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OBLUME CBEOEHUA
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Onepexan BpemMs:

MeHAeMCHA BMmecTe C BaMMm
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Mbl MOCTOAHHO MEHAEMCA BCe

3a NPEeAnoOUYTEHNAMN HALLIMX NOKYNaTeNewn.

[10 Mepe TOoro, Kak TEXHO/IOMrMYeCcKne MHHOBaLMn
YCKOPSAOT USMEHEHWE MOTPEeOUTENBCKOTO
NOBEAEHNSA N MEHSAIOT KOHKYPEHTHYIO cpeay,

X5 peanunsyet ctpaTtermio, NPU3BaHHy He TOMbKO
YKPENMUTb CYLLECTBYIOLLMIA OU3HEC, HO M COXPaHUTb
nnoepckue nosnumm KomnaHmm B OyayLiem.

|
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®duHaHcoBast
n HecbuHaHcoBas
nHcpopmauusa

Y1BepxaeHue
ot4yeTa
Hab6nopaTtenbHbiM
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CTPATEFMYECKUI 02 KOPMOPATUBHOE 03 ®UHAHCOBASA
OTYET YNPAB/TEHUE OTYETHOCTb

O6bwme cBegeHMs

O6 oTueTe

FopoBoit otueTt X5 Retail Group npeacraBngeT cO60 exXeroaHbli 0630p PUHAHCOBbLIX

1N onepauroHHbIX PE3Y/1bTAaTOB AeATe/IbHOCTM KOMMaHnK 1 noka3aTenien ee 3Ko10rnye-
CKOW, COUManbHOM 1 ynpaBneH4Yeckon ahPeKTUBHOCTU. B oTUeTe TakxKe packpbiBaeTcd
MHPOPMaLIMA O CaMblX aKTyaNbHbIX CTpaTernyeckmnx npuoputetax n uengax KomnaHmm

N O CTeNeHu nx AOoCTuXeHuA. Llenbto nyomkaumm HacToguwero otyerta, moOMMMO BbIMO/I-
HeHNa TpeboBaHWn JIOHOOHCKOW 1 MOCKOBCKOM OMPX, @ Takxe COOMOAEHUA NOMOXEHW
Kopekca KopnopatMBHOro ynpasneHna HuagepnaHoos, AaBAgeTcd npefocTaB/ieHne 3anH-
TepecoBaHHbIM CTOPOHaM NMOAPOOHON, CaMOW akTyanbHON MH(POPMaLMM Kak O TEKYLLEM

nonoxeHnn KomnaHmu, Tak 1 0 ee nnaHax Ha oyayliee.

HacTosawwmit oT4eT oxBaTbiBaeT NePUOA C 1 aHBapsA 2019 CyI.I.IeCTBeHHOCTb
rofano 31 ekabpsa 2019 roga. Cpeav Tem, paccma-
TpuBaeMbIX B OTHETE: BU3HEC-MOAENb U CTpaTerus
pa3BuTns X5 Retail Group, HelaBHO NpUHATasA cTpaTerus
YCTOWYMBOro pasBuUTUA KOMNaHK, pbIHOYHbIE M NOTPe-
6UTeNbCKUE TEHAEHLMN, ONepaLnoHHble 1 GUHAHCOBbIE
pesynbTaTbl AeATENbHOCTY X5, a Takke 0TYeT 0 paboTe
MO UHTErpaumnm aKoNOrM4ecknx, CoLnanbHbIX v ynpas-
neHyeckux (ESG) kpuTepres. B oTyeTe npefcTaBneHa
nHbopMaums o featensHocTm X5 Retail Group 1 Bcex ee
[lo4epHUX koMnaHuii. KoHconnamposaHHasa GrHaHco-
Baf OTYETHOCTL [PyNnbl NOArOTOB/IEHa B COOTBETCTBUM
¢ MexayHapoaHbIMy CTaHAapTaMu GUHAHCOBOW OTHeT-
HocTv (MC®O0). [1ns conocTaBUMOCTU AaHHbIX B Teve-
HVie NepexofHoro nepuoaa GuHaHcoBbIe peaynbTaThl
no MC®O npuBefieHbl B HACTOSLLEM OTHETE B COOTBET-
cTBUK Kak ¢ MCBY (IAS) 17, TaK U C HOBbIM CTaHAapTOM
MC®O (IFRS) 16. [TOMWUMO [JaHHbIX O JeATeNbHOCTU
KomnaHmm 3a bUHaHCOBbIN rof}, 3aKOHYMBLUMIACS 31
fekabpsa 2019 roaa, B 0TYETe Tak>Ke OCBeLLEeHbl Bce
CyLL|eCTBEHHbIe COBbITVSA, NPoV3oLLe/LLIne nocne
OTYETHOM AaThbl.

PykoBOACTBO U HabntofaTenbHblin coBeT

X5 Retail Group Ha perynapHoi ocCHoBe NpOBOAAT

aHanu3 GrYHaHCOBbIX, ONEPALMOHHbBIX U UHBIX Hedu- AanepHaTVIBHbIe
HaHCOBbIX Pe3yNbTaTOB AEATENBHOCTW KOMNaHuu. nokasartenum
CooTBeTcTBylOLasA HGopMaLuua npreeaeHa 3hheKTUBHOCTH
B HaCTOALLEM OTYETE, B KOTOPOM Tak>Ke COAEPXKMTCA

0630p pe3ynbTaToB B Takmx cdepax, Kak MHHOBaLUuK,

6e30MacHOCTb NOTpebuTenei, cokpalleHue Bo3aei-

CTBUS Ha OKPY>KatoLLLytO CpeAy, UHBECTUUMUW B pa3Bu-

TWe PErMoHOB NPUCYTCTBUSA, CO3faHne 6e30MacHbIX

YCNOBWI TPpyAa C AOCTOMHOW ONNaTon, fenosas aTuka

1 OTHOLIEHMWSA C NOCTaBLMKaMMU.

HabntofatenbHblii coBeT X5 Retail Group
noATBEPXAaeT, YTO JaHHbI OTHET packpbiBaeT BCe
CYLLECTBEHHbIE TEMbI, COAEPXKNT O6bEKTUBHbIN 0630P O6ecneyeHune
pesynbTaToB AeATENbHOCTN KOMNaHuu, a Takxe gaeT KayecTtBa
TOYHOE NpesiCTaBeHNe O ee CTPaTernyYecKyx Lensx. ny6nvKyemoi
Hab6niofaTenbHblii coseT Mpynnbl yTBepAna rofoBoi MHhopMaLmm
OTYeT 3a 2019 rod ANa nyéankauuu.

CopepykaHue HacTosLLEro oT4YeTa 6b1710 CHOPMUPOBAHO
Ha OCHOBaHUM Cy>jeHU pykoBOACTBa X5 OTHOCK-
TeNbHO NOTPeBHOCTEN 3aMHTEPECOBAHHbIX CTOPOH,
9KOHOMUYECKOWN U KOHKYPEHTHOM cpebl B Poccun,
613HEC-MOAEM, PUCKOB U BO3MOXHOCTEN KomnaHuy.

K cylilecTBEHHbIM BOMPOCaM OTHOCSTCA KaK BaXKHble
(D1HaHCOBbIE BOMPOChI, Tak U CyLLLeCTBEeHHble BOMPOChI
HedrHaHCOBOro xapakTepa.

[INSi NPUHATNSA peLEHNit O CYLLLECTBEHHOCTY TEX UMK
MHbIX BOMPOCOB UCMOMNb3YTCA Pa3anNyHbIe UHCTPY-
MEHTbI, B TOM Yncne CO6CTBEHHbIN aHan3 v pasnnyHble
(hOpMbI OTYETHOCTU, UCCNEOBaHNA PbIHKA, BHELWHWE
OMNpOCHI U AaHHbIE 13 He3aBUCUMbIX UCTOYHUKOB,

a Tak>Ke KOMMEHTapUK 1 NPeANOXEHUS, NOCTyNatoLme
HenocpefCTBEHHO OT OCHOBHbIX 3aMHTEPECOBaHHbIX
CTOPOH. Takxxe 417 onpeAeneHuns CyLeCTBEHHbIX TeM
6b1n1 cnonb3oBaHbl Lienn ycTonunBoro passutus
OOH (LIYP OOH) n yTBepsaeHHasA B 2019 rofly cTpate-
r1sa yCTONYMBOro pasBuTHs X5. PyKOBOACTBO Nonaraer,
YTO HACTOALLMIA OTYET JOCTOBEPHO OTPaXKaeT To, Kakum
o6pa3om X5 Retail Group B3avMoAelCcTBYeT C 3auHTepe-
COBaHHbIMM CTOPOHAMWM 1 TO, KaKyto LLleHHOCTb CO3JaeT
LNS HKX.

B HacToALlem 0THeTe pacKpblBaloTCS aNbTepHaTHB-
Hble nokasaTenn apeKTUBHOCTY, He BKIIIOYEHHbIE

B cTaHAapTbl MCDO, nockonbKy, Kak Mbl mofnaraem,

OHVI CoAepXaT BaxKHY0 MHMOPMaLMIO 0 peaynbTaTax
AeAaTeNbHOCTU KomnaHuu. [noccapuii ansTepHaTUBHbIX
nokasatenei ahdeKTUBHOCTH, UCMONb3YHOLMXCH

B HacTOsLLEM OTHeTe, MPUBOAUTCA Ha C. 132—135. B AaH-
HbI FIoccapuil BKNOYeHa MeTOoAVKa pacyeTa Kaxjoro
3 anbTepHaTVBHbIX NOKadaTene ahdekTUBHOCTH,
060CHOBaHWe ero NpUMeHeHs 1 cnocob ero npreeae-
HUSA B CONOCTaBUMBbIA CO CTaHAAPTHbIMW NOKasaTensMu
BUA (MpY HEOGXOANMOCTH).

HabntonatenbHblii cOBET Npu noafep»ke KomuteTa
N0 ayAUTy 1 pryCKaM CNefuT 3a TeM, YTobbl cucTema
BHYTPEHHEero KoHTponsa X5 Retail Group GyHKUMOHK-
poBana Ao/MKHbIM 06pa3oM 1 N03BONANA U36eXaTb
CYLIECTBEHHbIX UCKAXXEHWI 1 MPOMYCKOB MHpOpMaLnn.

roooBOWM OTYET 2019
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OBLWME CBEAEHMA » HALW Noaxod, MUCCUA U LENA

Haw nogxog,
MMCCUA U LIenm

busnec-monens X5 Retail Group otBeyaeT npuHLK-
nam yCTOMYMBOIrO Pa3BUTUA U peasin3yeTcsd C y4eToMm

TpEX 0003HAaYEeHHbIX 3anHTEepeCoBaAHHbIMN CTOPOHAMN

NPUOPUTETOB, KOTOPbIE Obl/I COOTHECEHDLI C Haun-
oo/iee 3Ha4YMMbIMKW A9 Hawen gearensHocty LY P

OOH: noan (MMkBMaauma ronoaa, xopolee 340p0oBbe

n 6naronosyyre, 4oCToHaa padboTa M SKOHOMUYe-
CKWUIA POCT), N/1aHeTa (OTBETCTBEHHOE noTpebrieHne
M MPOW3BOACTBO) N MOIyYeHne npuobblnm

01 CTPATEIMMYECKUN

OTHET
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o
-
(=)
v
13 50Pb6A 1 4 COXPAHEHVE 15 COXPAHEHHE
CU3MEHEHUEM MOPCKUX IKOCMCTEM CyLL
KJMMATA IKOCUCTEM
AAAT ~
@ _
)® :

Llenn OOH B o6nactn
YCTOMUYMBOIro pasBUTUSA

B 2019 rofly Mbl MPUHSAIN PELLIeHre CTPYKTYPMPOBaTb Hallly AesaTeNb-
HOCTb B chepe YCTOMYMBOro pasBUTHSA B COOTBETCTBUM C FN06aNbHbIMMU
LIYP OOH. BHayane Mbl NpoaHanusnpoBan 3Tu Lenu Ha npeaMeT npu-
MEHVMOCTU K MPOAOBONIbCTBEHHON PO3HKLIE, 3aTEM OLEHUIN YPOBEHb
pa3BuTUs KOMNaHum 1 To, HaCKONbKO OHa CNOCOBHa BHECTH BK1aZ

B JOCTUXEHME 3TUX LieNei, a TakxKe akTyaslbHOCTb 3TUX Lienemn Ang
3aMHTEepPeCcOBaHHbIX CTOPOH.

B pesynbTaTe NnpoBeAeHHOro aHanmnsa obiv BblAeneHbl YeTbIpe OCHOB-
Hble L|enn ycToiumsoro pa3sutus (LIYP), KoTopble nernm B OCHOBY CTpa-
Ternv Komnanumn. Mbl nonaraem, 4to X5 MOXeT BHECTM HAaNOONbLLINIA
BKJ1a B JOCTUXKEHMWE TakMX Lienew, Kak TMKBuaaums rofofa, xopowee
3[10POBbE 1 6Aarononyyne, 4OCToMHas paboTa 1 SKOHOMUYECKUIA POCT,
OTBETCTBEHHOE NOTPebNEHNE 1 MPOV3BOACTBO.

TOMUMO YeTbIpex OCHOBHbIX Lief1ell, Mbl BbIAENMUN CeMb AOMOHU-
TenbHbIx LIYP, Ha JOCTMXKEHNE KOTOPbIX Mbl MOXEM BAIUSATH KOCBEHHBIM
06pa3oM: 6opbbHa C M3IMEHEHNEM KNMMaTa, COXPaHeHe MOPCKMX
9KOCUCTEM, COXPaHEHWE 9KOCUCTEM CYLLM, HeJOPOrocTosALLIAs 1 YncTas
3HEeprus, reHaepHoe PaBeHCTBO, yMeHbLLEHWE HEPaBEHCTBA 1 YCTONYN-
Bble ropofia v HaceneHHble MyHKTbI.

Haw noaxon K BegeHuto OusHeca 6yaert onpeaensarbea

B Ochosiue tenm LensMmn yCToMUnBOro pasBntnsg, KoTopble 6yayT MHTErpu-

I:‘ KocBeHHble uenun

Mbl BblCTpansaemM 61M3HeC BOKPYT HOAEN:
Halla LIeHHOCTb 3aBMCUT OT CMOCOBHOCTY

B YC/I0BMAX BbICOKOW KOHKYPEHLMM NOCTOAHHO
alanTMpPOBaTbCs K MEHSKOLLMMCS NOTPEOHO-
CTAM MoKynaTenen. BaxHenwee 3HavyeHne
N9 NPU3HAHKUS CO CTOPOHbI NOTpebuTenei
MMEOT Hallm COTPYAHMKM: Byfb TO NepCcoHan
MarasunHoB, HaNPAMYO B3aVMOAENCTBYOLLNIA
C NOKynaTenaMu, NN COTPYAHUK ANpeKLIMm
no pa6oTe ¢ 60NblUNMM JaHHBIMW, 3aHUMar0-
LMinca paspaboTKON HOBbIX MHCTPYMEHTOB,
KOTOpble MCNONb3YTCHA ANS OLEHKM 1 YA0B-
NEeTBOPEHUSI CMPOCA, — Mbl OXKMAAEM, YTO
Ka>kblI 13 HaLWMX COTPYAHNKOB BHECET CBOM
BKJ1aA, KOTOPbI Mbl BbICOKO LLeH!M. 3TOT
NPUOPUTET Tak ke BOM/OLWAETCA B TOM, Kak
Mbl, KaKk paboTOoAaTe b, BbICTPaUBaeM BHY-
TPpeHHWe NpoLecehl, U B HalLel NMOMOLLYM Hace-
NEHNIO B TeX cdhepax, Ha KOTOpble Mbl MOXEM
oKasaTb BUAHME.

Halue BnusHMe Ha NnaHeTy Mbl OLEHNBAEM

B LLMPOKOM CMbICIIe Yepes BANAHNA Ha OKPY-
»atolLyto cpefly Halux MarasvHoB W OrucTU-
YecKUx ornepauuit. Mepbl Mo CHUXKEHMIO Takoro
B/MAHWS BapbMPYHOTCS OT HeMNpepbIBHOro
nomncka crnoco60B 9KOHOMMWM SNEKTPOIHEPTUN
B HALLMX MarasuHax, CHUXEeHWSA BbIGPOCOB
YrNeKncnoro rada 1 CokpaLleHns TpaHCcnopT-
HOro napka 1o BTOPMYHOM nepepaboTku 60/b-
Le YacTu OTXOLI0B, KOTOPble 06pasytoTCs

B HaLLMX MarasuHax, 1 paboTbl MO CTUMYIIN-
POBaHWIO BTOPUYHOI NepepaboTKn NoTpebu-
TENbCKOW YNaKoBKH.

Mbl yBEepEHbI, YTO NpU3HaHKWe Hallei paboThbl
CO CTOPOHbI MOCeTUTENEN MarasnHoB, MecT-
HOrO HaceneHus 1 CoTpyaHMKOB KoMnaHum
KOHBEPTUPYETCA B NPU3HAHWE LEHHOCTH

X5 Retail Group co cTOpOHbI akLiMOHEPOB.
OcHoBHble cTpaTernyeckue KIM3, ncnonbaye-
Mble pyKOBOACTBOM KOMMaHWW ANA OLIEHKN ee
ycrnexa, OCHOBaHbl Ha MPU3HaHWUN CO CTOPOHbI
notpebuTenei, COTPYAHNKOB M aKL{MOHEPOB.

970 onpefenseT Hall NOAXOA K BU3HECY,
KOTOPbIN, Kak Mbl Monaraem, no3BonseT X5
BbICTpanBaTb yCTOMYMBbIN 6M3HEC, CO3Aat0-
LN LEHHOCTb AN15 BCEX 3anHTEPECOBaHHbIX
CTOPOH. bonee nogpo6Haa nHGopmauma

O Hallel cTpaTerun ycTon4nBoro pa3suTuma
npeacTaBfeHa B pasfesne «YCcTonymBoe passu-
TNe» Ha C. 162—209.

LleHHOCTM

pPOBaHbl B O13Hec-cTpaternio KoMnanum n noakpeniexsi
COOTBETCTBYIOLWMMN METPUKAMU U LI€/TEBBIMY 3HAYEHUSMU.

KNto4yoM K AOCTUXKEHMIO HaLLMX CTPaTernyeckmx uenei cnyxar LeHHOCTU, KOTOPble Mbl CTPEMUMCSH
NPUBUTb KaXXAOMY COTPYAHMKY KOMMaH1M 1 KOTOpbIe B MOMTHOM Mepe yUYUThIBAOT Hall Noaxoa K 6U3Hecy
M COOTBETCTBYIOLINE MPUOPUTETLI — MItOAN, MIaHeTa 1 NoydeHue npuobim.

KnuneHro-
OPUEHTUPOBAHHOCTb

YBaxeHue

YecTHOCTbL
M NOPSAAOYHOCTb

CrpemneHue
K AOCTUXEeHUsaAmM

KnueHT HaxoaunTcs

B LEHTPE BCETNO, 4TO

Mbl Aenaem, n scex peLIJeHMl7I,
KOTOpPbIe Mbl MPpUHUMAEM.

Mbl MLLEM A5t KNTMEHTa pelleHme,
oTBeYaroLlee ero NoTPeBbHOCTAM.

Mbl CTPOUM AONTOCPOYHbIE
OTHOLEHUSA C KTMEHTaMN.

Mbl BbICTpanBaeM OTHOLLEHUS
C KneHTamu, 6usHec-napTHe-
pamu, COTPYAHUKAMU U UHBIMMU
3aUHTEpeCcOBaHHbIMU CTOPO-
HaMu Ha OCHOBE YBaXKeHus

N TaknM e 06pa3om noj-
XO[UM K PeLIEHNIO Npo6remM

n paboTe c 06paTHOW CBA3LIO.

MMpy NPUHATUM peLleHnin

1 B NpoLecce B3auMoaencTBuna
Mbl Y4YUTbIBAEM MHEHUS, UHTE-
pecbl U 4yBCTBa APYrMX Ntofen.

Mbl NoOMoOraem 3anHTepeco-
BaHHbIM CTOpOHaM flaXxe B TexX
Cny4dadx, Korga aTo BbIXoauT
3a PaMKU HalmnX OOKHOCT-
HbIX 06513aHHOCTEN.

Mbl BCcerfa qencTByem B COOT-
BETCTBUM C 3aKIHOUEHHbBIMU [JOTO-
BOPEHHOCTAMM 1 BbIMOMHAEM
06513aTeNbCTBa Nepes BCemMu
6U13HeC-NapTHeEPaMu 1 MHbIMK
3aMHTEpPecoBaHHbIMWU CTOPOHAMMU.

Mbl cTaBuM nepes coboii
amMbuuUMosHble Lenu, Tpeby-
toLLME CYLLLECTBEHHbIX yCU-
NN AN UX JOCTUXKEHUS.

Mbl Hecem OTBETCTBEH-
HOCTb 3a HalV AeACTBUS.
Mbl CBOEBPEMEHHO NpeAoCcTaB-

N9eM NONHYHO 1 JOCTOBEPHYHO
MHpOPMaLMIO O peannayemoi
npoAyKumn, featenbHocT KoMmnanHum
1 ee pesynbraTax.

Mbl nooLlpsieM COTPYAHUKOB
3a JOCTUXKEHWS, B TO XKe Bpemsi
OCTaB/siA NPaBO Ha OLWMBKY.

Mbl NpuaepXxvBaemMcs NnpuHUMna
HyNeBOW TEPMMMOCTU K KOPPY-
Lvn, peanusaLns KoToporo CTporo
pernamMeHTMpoBaHa BHYTPEH-
HUMU OKYMEHTaMM U MOPSIAKOM
paboThbl, KOTOPbIE OXBaTbIBAIOT BCE
acneKTbl AesiTenbHOCTM KoMnaHuu
1 L|ernoyKy nocTaBoK NPOAYKLMN.
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OBLWME CBEAEHUA » OCHOBHbIE PE3Y/IbTAThI

OcHOBHbIE
pesynbraTthbl

B 2019 rogy X5 Retail Group npoaosixkmia HapaLy-

BATb CBOK O/O HA POCCUNCKOM PblHKE MPOaYKTOBOW
PO3HKLbI — MO UToram roga oHa cocrasuna 11,5%. nHammka
conocTtaBMMbIX Npoaax «[ 1atepoukmns» n «llepekpectka» ocTa-
71aCb MOMOXUTEIbHOW. [1pK 3TOM Tak>XXe pa3B1BaIMCb HOBbIE
HampaBneHns OU3HecCa, B YaCTHOCTW OHMAMH-CyrnepMapkeT
Perekrestok.ru n cepBuc gocraBkn 5Post, KOToOpble Mbl cHMUTaEM
NepCrneKTBHbIMKW C TOUKM 3PEHNSA BKMaAa B OOLLNIA POCT.

Mbl ABMXEMCA BMepea 1M BUANM, KaK MEHAETCS
Halla KOHKYPEHTHada cpeaa: YYaCTHUKN Lenoro paaa
CEeKTOPOB — OT TEXHO/IOTMYECKOro A0 (PUHAHCOBOrO —
CTPEeMATCS pa3BMBaThb M PaclUMPATb CBOW TOProBble
NNOWaaKy B ceTu nHTepHeT. bnarogaps 601bLUONA,
3P PEKTUBHOW CETU MarasmHOB M OObEKTOB /10M -
CTUKW, @ TakxXe HagexXHon NT-MHppacTpyKType, OaHUM
M3 NYYLLVX B OTPACAM MHCTPyMeHTam c6opa 1 aHann3a
60MbWNX AAHHBIX 1 OOLLUMPHOMY OMbITY BHEAPEHUA NHHO-
BaUMM Mbl HAAEEMCSH BONTM B YUNC/10 KMIOYEBBIX UTPOKOB
0,8 n. n. 2015/t Ha PO3HWYHOM pbIHKe OyayLlero.
CmMoTpa B Byayllee, Mbl TakXXe npuaaraem yCcunms
ONA KOHCOMMAaumm pasnmyHbix Mmep B 061acTu yCTo-
YMBOrO Pa3BUTUSA, KOTOPbIE Y>KE OCYLLIECTBASIOTCA
B pamKax eAMHON cTpaterum ¢ HOBbIMU, U3MEPUMbIMU
KI2. B nekabpe 2019 roga X5 yrBepanna CBOK NepByto
PbiHO4YHaa pona X5 CTpaTeruo yCTom4mMBOro passButuga n B 0nmxkanwme tpu
no uroram 2019 roga roga 6yaeT MHTErp1MpoBaTh COOTBETCTBYIOUINE KPUTEPUM
B 06Llyt0 Bm3Hec-cTpatermo. Kpome Toro, Mbl HAMEPEHbDI
M fanblle HENPEPbIBHO COBEPLIEHCTBOBATb MEXaHU3Mb
OTYETHOCTW B 3TOWN o6nacTu.

01 CTPATEMMYECKUN
OTHET

OcHOBHbIe
onepauvoHHbIe

M chbMHaHCOBbIE
pe3ynbratbl 2019 roaa

2018/19

¢
4+13,2% 2018/19

ConocraBuMbIe
npoaaxwu

Bbipyuka

6 2018/19

418 n. n. 201819

ConocrtaBMMbIN
Tpaduk
CKoppeKkTupoBaHHas
peHTabenbHOCTb
EBITDA* (no MCBY 12,0% 2012/19
(1AS) 17)

Toprosas nnowaab

Ha 31 gekabps 2019 roga

Yuctbi ponr /

*  CkoppektuposaHHasa EBITDA — ato EBITDA
EBITDA (no Mcsy [10 y4eTa pacxofoB, CBA3AHHbIX C JONro-
CPOY4HOW MPOrpaMMOit MPeMUPOBaHNS,
(IAS) 17) BbINfaT Ha OCHOBE aKLuii, MPOYMX PasoBbIX
BO3HarpaxxaeHuit v eAMHOBPEMEHHOrO

Ha 31 gekabps 2019 roga atbdekTa oT TpaHchopmaumm «Kapycenm»
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Crparernyeckue
chakTopbl poCTa

01 CTPATEMMYECKUN
OTHET

YkpenneHue
TeKywero 6usHeca

YCMeLHo peannsoBaHbl Mepbl Mo CHU-
YKEHWIO TEKYYECTU KaIpOB Ha YPOBHE
PYKOBOJACTBA M B MarasuHax, a Takxe
MO CHUXKEHWIO TOBaPHbIX MOTEPb, YTO
MO3BOMO YYYLWNTb ONePaLMOHHbIe
1 bMHaHCcOoBble NokasaTenu (conocTa-
BUMble MPOAaXu U pEHTABeNbHOCTb
COOTBETCTBEHHO).

KnueHro-
\/ OpPUEHTUPOBAHHOCTb

MpofosneHa paboTa no agantaumn
LIEHHOCTHOrO NPeAIOKEHNA KaXA0ro
hopmaTa K NoTpe6HOCTAM NoKynaTenel
Y BHEZIPEHWIO MHHOBALWIA C LIENbHo ero
onTUMM3aLnK, BKIItOYas AanbHelllee
NOBbILLIEHNE KayeCcTBa 0OC/YXMBaHNS

B MarasuHax 1 MHBECTMPOBaHMe B NoTpe-
6uTenen 3a cyeT npupocTa ahdekx-
TUBHOCTW. B KaHanbl B3aMMoaeincTBus

C NnoKynaTensamu, MapkeTUHra v CUCTeMBI
NNaHVpoBaHWs aCCOPTVMEHTA BHEAPEHbI
HOBbIE MHCTPYMEHTbI 06paTHOI CBA3W.

OMHUKaHalbHbIe
N

N npogaxm
\[) M BCriomoraTesibHbIi

6usHec

MpOACXMA Pa3BMBATLCH OHNANH-CY-
nepmapkeT Perekrestok.ru, Bbileawnia

Ha BTOPOE MeCTO Cpean 3NeKTPOHHbIX
TOProBbIX MOLAA0K Ha POCCHUIACKOM
PbIHKe MPOLOBONLCTBUA. B nepuog
MMKOBbIX MPOAaXK MHTEPHET-MarasumH
obpabaTbiBan 10 8 000 3aKa30B B [leHb.
[ns pocTaBkM 3aka3oB HENPOAOBOSIb-
CTBEHHbIX TOBapoOB, 0hOPMIIEHHbIX

Ha ApYrvx oHNaH-nnaTdopmMax, 3anylieH
cepsuc 5Post. Ynucno noctamaTtos NpeBbl-
CUM0 12 700, NYHKTbI BblAa4M 1 NOCTa-
MaTbl paboTatoT B 9 957 MarasuHax.

B NnnnoTHOM pexume 3anyLleH CepBuc
[OCTaBKW «[leHb B 1eHb» MPOAYKTOB

¥ FOTOBbIX 61104 13 HaLWX Maras3vHOB.

MarasmHoB

@ HoBble KoHLUenuuu

[MpoTecTnpoBaHbl U yTBEPXKEHbI HOBblE
KOHLEenumm MarasmHosB «[laTepoykar»
n «lepekpecTok».

LincppoBasn

( s TpaHcchopmauuns

MpOLOMIKEHO YKPENeHne noTeHumana
X5 B cdhepe ncnonb3oBaHnsa UMdPOBbLIX
TEXHONOMNIA ANA YNyYLIEHNS pe3ynbTaToB
aeAtensHocTu. Aupekuns no paéote

C 60M1bWMMU JaHHbIMK TECTUPOBana

1 3amnyckana cepBuChl A5 BHYTPEHHEro
¥ BHELLUHEro nofib30BaHusi, B TOM Yncre
aBTOMaTnyeckoe LleHoo6pasoBaHine,
aBTOMaTU3MPOBAHHOE yrpaB/ieHne
aCCOPTUMEHTOM ANA «[1ATEepPOoYKM» U aHa-
N3 BONBLUMX AAHHbBIX 4151 MPOMOaKLMiA
MOCTaBLLMKOB.

MonpepxaHne ypoBHSA
(\l peHTabenbHOCTH

Mpoaonxas pacTv 1 yBENMYNBATb A0
PbIHKa, Mbl yaensanu 60Mbllioe BHUMa-
HMe onepaLMoHHON ahMEKTUBHOCTH

1 CMOTTIN YAEP>XKaTb CKOPPEKTUPOBAHHYHO
peHTabenbHocTb EBITDA no MCBY (IAS)
17 Ha YpoBHe 7,3%. B 2019 roay cTabuib-
Hble MoKasaTenn AEeHEXHbIX MOTOKOB

N peHTabenbHOCTHN NO3BONNAV BbiNNa-
TUTb aKUMOHepaM 25 MApa pyo., Unm
87,3% KOHCONMMANPOBAHHOM YNCTOM NpU-
6b111 32 2018 rof, B BUAE AVBUAEHAOB.

B 2020 rogy HabntogaTenbHbIn coBET
pPEKOMEHA0BaN BbINIaTUTb akLjMoOHepam
OVBUAEHAbI B pasmepe 30 Mnpa pyo., nim
115,8% YucTol npubbinm no MCBY (IAS) 17
(153,8% no MC®O (IFRS) 16) 3a 2019 rof.

0
Apantauusa
‘ accopTUMeHTa

PaclumpeH acCoOpTUMEHT CBEXMX
NPOAYKTOB, @ Takxe GPyKTOB 1 0BO-

wen. Ana pacwmperHna co6CTBEHHOMO
NpPOM3BOACTBA FOTOBbIX 6/1K04 OTKPbITA
Smart Kitchen. MNMpogonxkeHa pa6oTa

no passututo noptdena CTM ¢ akLieHTOM
Ha 340POBOM MUTaAHUW.

E MHHOBaUun

MpOACIXKEHO pacLUMpeHne Nons
LeATENbHOCTM B YaCTW PEryNapHOro
MeX1yHapoJHOro novcka, aHanuaa

¥ TECTMPOBAHUSA MHHOBALMOHHbIX peLle-
HWI. B 2019 roagy peannsoBbiBanoch 64
MWUAOTHbBIX MPOEKTa MO TECTUPOBAHMIO
HOBbIX TEXHOMOM A, BKJIKOYAsA Kacchbl
CaMOo0BCNYXKMBaHUA COOCTBEHHOW pas-
pPaboTKW, TEpPMUHANBI NOAABHOCTYN ANA
YCTaQHOBKM B MarasuHax, a/1eKTPOHHble
LIeHHWKN 1 Mara3uH 6e3 KacCrpoB.

Y1BepxpgeHue
a\\) cTpaTtermm ycton4umeoro

pa3BuTUd

B nekabpe 2019 rofa HabnopaTenbHblit
COBEeT yTBEPANI CTPATErMO YyCTONYNBOTO
pasBuTua X5. OHa onupaeTcs Ha YeTblpe
Lenv B 061acTy yCTOMYMBOro pasBuTmA
OOH, no koTopbIM KoMnaHnsa MOXeT
BHECTW HanbonbLUWA BKNaA (NMMkBuaaumsa
rofiofia, Xxopollee 3[J0pOBbe 1 6narono-
ny4due, [oCTolHaa paboTa U SKOHOMMYe-
CKWIA pOCT, OTBETCTBEHHOE NOTPebeHne
1 MPOVBBO/CTBO), M BYAET UHTErPUPO-
BaHa B 6M3Hec-cTpaTerno KoMnaHmm.
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01 CTPATEMMYECKUN
OTYET

Onepa LIMOHHbIE€ pe3y/ibTaTbl

o, o o (o)
UYncTtas posHuuHas 21 ,1 % 21 ,4 % Konuuectso 23,4 % Konuuectso 20,3 %
BbIpy4ka CIr'TP B 2015-2019 TrOAAX TOprOBaﬂ nnowanb CIrTP B 2015-2019 rOAAX MarasmHoB CIrTP B 2015-2019 FrOAAX I'IOCGLI.leHVIVI CIr'TP B 2015-2019 NrOAAX
M/IPA PYB. TbIC. KB. M M/IH
1728 7 239 16 297 5172
2019 2019 2019 2019
PdPuHaHcoBbIe pe3synbTaTbl
o, o o (o)
21 ,0 % 21 ,0 % CKOpPpPEKTMPOBaHHas 21 ,0 % CKOppPEeKTUpOBaHHas 26,7 %
Bbipy4ka CrTP B 2015-2019 FOAAX Banosasi npubbiib CrTP B 2015-2019 FOAAX EBITDA CrTP B 2015-2019 FOAAX 4yucTtaa npmbbinb CrTP B 2015-2019 FOAAX
M/IFL PYB. I Banosas npu6kInk (no MCBY (IAS) 17), Mpa pyo. B CroppeTuposaHHas EBITDA (no MCEY (IAS) 17), mapa py6. B CkoppektpoBaHHas unctas Npubsins (no MCBY (IAS) 17), Mapa pyo.
@® Banosas peHTabenbHoCTb (Mo MCBY (IAS) 17), % { ] CKoppekTMpoBaHHast peHTabensHOCTb @ PeHTa6eNbHOCTL YNCTON npuobinu
EBITDA (no MCBY (IAS) 17), % (no MCBY (IAS) 17), %
246 77 77 2,4
24,5 v @ @ 2,2 —
—— 24,2 23.9 241 o 73 72 73 18 ® 1.9 21
— o o > @ 9 % ——
- — S — N —
1734 425,8 127,4 36,5

2019

2019

2019

2019

YcTtonumBoe pasButue

KonnuyectBo npoBepoK NOCTaBLUMKOB, NpoBe-
AeHHbIx «Marepoukon» n «MepekpecTkom»
(B TOM Yncne nposepku toeapoe CTM)

+44%

1890
2019

O6bembl NpogaHHOro
BTOPUYHOIO CbIpbs

TbIC. T

+16%

589
2019

KonnuectBo HecHacTHbIX
cny4yaeB C BpeMeHHOM notepen
Tpyaocnoco6Hoctu (LTIFR)

B rof HA YE/1IOBEKA

+40%

0,357
2019

KonuyectBo Yenosek,
MosTly4YMBLLUMX NOAAEPXKKY B paMKax
coumnanbHbIX npoekros X5*

ThIC.

+40%

59
2019
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KnueHTto-

OPUEHTUPOBAaHHOC
OCHOBa HalLlero .

On3Heca

Bo B3avmogencTBum ¢ nokynaTenaMm Mbl BCeraa
OPUEHTUPYEMCS Ha UX NOTpeOHOCTU. Hawa uenb —
onpaBAaTb WV Aaxe NPeB30UTN X OXMAAHWUSA,
NOSTOMY Mbl MOCTOAHHO aKTyann3upyem LLeHHOCT-
HOEe MpeanoXxeHue, TECTUPYEM HOBbIE KOHLIENLMN
MarasuHoB, pa3pabaTtbiBaeM NepCcoHasbHble Npeano-
XKEHWS NCXOAS U3 NMOBEAEHNA Kaxaoro notpeburens
M ONTUMM3NPYEM NPOLLECCHI BHYTPU Mara3nHos,
BbICBOOOXAAaA NEPCOHAN Anga 00Cy>XMBAHUA MOKY-
natenen. Mbl CTaB1UM NokynaTenei u nx noTpebHOCTH
BO rnaBy yrna. VIMEHHO O HUX Mbl AyMaem B NePBYIO
oyepedb, NpHUMaa pelwwenna. A 6narogapsa AaHHbIM
€0 130 M/TH KapT NOAIbHOCTM U MOCTOAHHOMY COBEpP-
LUEHCTBOBAHMIO MHCTPYMEHTOB OOPATHON CBA3M

Mbl MOHMMaEM NOTPeOUTENEN eLLe ny4lle.

P

!
|

01 CTPATErMYECKUN
OTYET
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01 CTPATEIMMYECKUN 02 KOPMOPATUBHOE
OTYET YMNPABJIEHUE

OBLUME CBEAEHWUSA

NpoayMaHHbIA POCT

OTOABWMHYB Ha BTOPOW NNaH akTUBHOE paclumpeHme
TOProBbIX CeTeN, Mbl COCPeAOTOUNINCH Ha yBe-
MYEHUM CONOCTaBMMbIX MPOAaX 1N HOBbIX BMAAX
AEATeNbHOCTU Kak Hanbonee nepcnekTUBHbLIX
hakTopax ganbHenwero passutna Komnanmm.

03 ®UMHAHCOBAS
OTYETHOCTb

PocT ceten

C6aBnss TeMMNbl OTKPbITUS HOBbIX
MarasuHOB, Mbl aKLeHTUpYyeMm
BHMMaHMe Ha X KayecTBe 1 Hapa-
lWMBaHMM AoNn pbiHka. OKOMo

50% HOBbIX Mara3uHOB OTKpbIBa-
OTCH B /IOKaLMAX, KOTOpble paHee
ObININ 3aHATBI MENKUMU UTPOKaMMU,

M Mbl NpeanoYMTaeM apeHaoBaTh
nomelleHnsa ana obecneyeHus opra-
HUYECKOro pocCTa CeTeln.

PocT conoctaBuMbIX
npoaax

[na o6ecnevyenHnsa HenpepbIBHOrO
pocTa CoONoCTaBUMbIX MPOAAX

Mbl MOCTOAHHO OOHOBAAEM Halle
LIEHHOCTHOE NMpea/IoXeHne 1 pery-
NAPHO aKTyannsmnpyem KoHUenumm
MarasuHoB. Cpean NnpruopuTeToB —
npoao/mkeHne paboTel MO aganTaumm
ACCOPTUMEHTa K MEHAOLLINMCS
NOTPEOHOCTAM MoKynaTenen,
noagepaHue ueH Ha npueneka-
TEeIbHOM YPOBHE, AanbHelune Mepbl
MO MOBBILLEHNIO YPOBHA CBEXECTU

1 BBEAEHME AOMOAHUTENBHbBIX YCAYT
B MarasuHax.

HoBbin 6M3HecC

Mbi 3arnyckaem HOBble HanpaB/1eHNd
AJeATe/IbHOCTN, KOTOPble MoMOoratoT
YAYHLWNTb LEHHOCTHOE NnpeasioxeHne
N NMMeKOT XOopoLllne nepcnekTnBbl

B 4aCTh peHTabeIbHOCTU. YXe pabo-
TatoT Perekrestok.ru n 5Post, opyrune
MPOEeKTbl TECTUPYIOTCA N TOTOBATCA

K 3amycky.

roaoBOWM OTYET 2019

X5 RETAIL GROUP



01 CTPATEIMMYECKUN
OBLUME CBEAEHUSA » OBPALUEHUE NMPEACEOATENSA HABJTIOAATE/IbHOIO COBETA OTYET

O6paLwleHue npeaceparens
HabnoparenbHoro coeerta

(T

YBaxaeMmble KONMIern, KIneHThl,
aKLIMOHEPLI 1 NapTHepb!!

B 2019 roay X5 Retail Group npogosmxunia
PACLUMPATLCA M 3BOMOLMOHMPOBATL. K Tpa-
AVLMOHHbIM hopMaTam PO3HUYHOM TOProB/n
000aBUINCh HOBbIE HANPaBNEHUA OeaATe b-
HOCTW. Hayaio 3Toro MHOrooteLlaLLero
nepnoaa B xu3Hn X5 coBnano ¢ ytBepXxaeHnem
NepBOW CTpATErnMn YCTONYMBOTO PAa3BUTUA KOM-
naHWn. Tm Wwarom HadnogaTenbHbli COBET
NOKa3a/1 Halle HaMEePEHME UHTErPUPOBATb
KMtOYEeBbIE Le B AaHHOM 06nacT B OOLLYIO
Oun3Hec-cTpaTteruto. [na MeHs Kak npeacena-
TENA COBETA 3TOT BOMPOC NPeAcTaBAdeT INYHbIN
MHTEPEC, MOCKO/bKY TEMepPb Mbl C KOMNEramm
oyaem yaenatb HepMHaHCOBbIM Pe3y/b-

TaTaM O0o/blUe BHUMAHUA. [ IOMHA O CBOEM
aonre nepen ooWeCcTBOM U OKPY>XatoLL e
cpepnon, [ pynna ctaBuT nepeq cobon cmensie,
HO peanuUCTUYHbIE LEeMN, Ha MYTN K KOTOPbIM
OHa OyaeT NoBbILLAaTh COOCTBEHHbIE CTaH-
AapTbl B COOTBETCTBUM C OOLLENPU3HAHHBIMM
Lendamy B 061acT yCTOMUYMBOrO pasBUTHA.

4/7) g1 %/4 ome

CredbaH Adowapm
MPEACEAATE/Ib HABTKOAATE/IbBHOIO COBETA
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OBLWME CBEAEHMA » OBPALLEHUE NMPEACEAATENA HABNOOATE/IbHOMO COBETA

B oTYeTHOM rogy X5 NpoAoxXuna yaensatb
0C060€ BHUMAaHMNE CO3AaHNI0 LIEHHOCTY
L1719 3aMHTEPECOBAHHbIX CTOPOH MO CaMbIM
pasHbIM HanpaBieHUaM.

OAHOM N3 rNaBHbIX CTpaTernyeckmnx sagay
6b1N10 fAanbHelillee pa3BUTNE OCHOBDI
Hallero 6usHeca — ceTel «[1aTepoyka»

n «MepekpecTok». Mx ycnexy cnocob6CcTBOBaNM
aKTyannaaumsa LEHHOCTHbIX MPEAIOXEHNH,
BHeZpeHne HOBbIX KOHLEMUWIA, MT0A0TBOP-
Hble YyCUNNs Mo NOBbIWEHNIO 3P HEKTUBHO-
CTV ¥ MIHHOBALMOHHbIE PELLEHNSA BHY TP
MarasuHoB. Cnefys rno6anbHON TeHAEHU N
Ha pblHKe NPOAYKTOBOW PO3HWLbI, Mbl CTann
aKTVBHee eCTBOBaTb B CErMEHTE rOTOBOW
eabl 1 B 2019 rofy 3anyCcTuiv nepeyto Smart
Kitchen.

HabntoaatenbHbld COBET MOCTOAHHO OGHOB-
naeT cTpaTernto X5 B COOTBETCTBUN C U3Me-
HEHMEM PbIHOYHbIX TEHAEHUMI B Poccun

1 3a pybexkom. [lonrocpoyHoe pa3Butme
TPaANUMOHHbBIX HanpaBfeHNn Hallen ges-
TENbHOCTM BCe 60/blLE 3aBUCUT OT KOM-
MEPYECKMX U TEXHONOMNYECKMX MHHOBALNIA.

C 326070 0 NOTpebuTeNsx paspabaTbiBatoTCa
1 COBEPLLEHCTBYOTCH LMMPOBbIE TEXHONOM UM
1 KOHLEeNUMW PO3HUYHOM TOProBY, BKtOYas
OHNaiH-cynepmapkeT Perekrestok.ru, peluerums
Ha OCHOBE MCKYCCTBEHHOIO MHTENeKTa AN
NPVYMEHEHNsI BHYTPU MarasnHoB 1 MHCTPY-
MeHTbI pab0oTbl C 60MbLUINMYK AaHHBIMK, MO3BO-
NAroLLIME Nyyllle NTOHUMaTb U YA0BNETBOPATb
notpebHOCTM NoKynaTenen. HeoTbemnemas
4yacTb Hallel undpoBoit TpaHchopma-

LMW — COTPYAHMYECTBO C MHHOBALMOHHbIMM
cTapTanamu, BeH4ypHbIMU GOHAAMM 1 TEXHO-
nornyecknmMmn akcenepatopamu. OHoO NOMO-
raeT HaxXO4UTb B3aUMOBbIFOHbIE NAen ANA
Hac v HalMX NapTHepPOB.

X5 BCe TaK »e CTPEMUTCA K MPO3PayHbIM,
napTHEPCKNUM OTHOLLEHMAM C MOCTaB-
LWmKamMm 1 6narogapsa CBoemn norucTmke

n UT-uHdpacTpyKType npeasaraeT poCCuii-
CKOMY MokynaTtento Bce 60/ble KayecTBeH-
HbIX MPOAYKTOB.

PacTeT Haww MHTEpeC K BOSMOXXHOCTAM

B 06MacTu npaAMOoro nMnopTa, 0T KOTOPOro
AOJIKHbI BbIMIPaTb HE TO/TbKO Mbl,

HO U ﬂOTp€6MTeﬂM.

B ocHOBe Hallel cTpaTernm NexuT NpuHUmMN
KJIMEHTOOPUEHTUPOBAHHOCTU, U KJTFOYEBYHO
pOJib B €€ peannaaunm urparoT COTPYAHUKN.
byayun paboTtonaTtenem ansa 6onee 4em

300 ThiC. Yenosek no scent Poccuu, KomnaHuns
NPOAOSIKAET MHBECTMPOBATbL B MX MOATOTOBKY
1N pa3BuTHNe, obecrnednBaeT 6e3onacHble
YyCNOBUA TPYAa, PABEHCTBO BO3MOXHO-

CTeW, UHKJIFO3MBHOCTb W, Kak CNefcTBue,
30pOBYO aTMochepy Ha paboyeM MecTe.
KpacHope4ynBoe NoATBEPXAeHNE 3TOMY —
CHWYKeHWe TeKyYeCcTV KalpoB Nno Bcen [pynne.
Mbl yBEPEHBbI, YTO CBOW BK1af B 3Ty AWHAMUKY
BHeceT u 3anyck «LlndpoBor akagemum» X5,
rAae COTPYAHUKM CMOTYT Pas3BUTb HaBbIKY,
Heob6xoAnMble ANS NOAAEPXKKM LdpPoBOWA
TpaHchopmaumnn Komnaxumn.

HabntoaaTenbHbll COBET BHUMATENIbHO Cre-
[OWT 3a 5BOJIOLUMEN KOPNOPATUBHON KyNbTypbl
N MPUHLMMNOB OpraHn3aunm paboTbl B X5,

3a TeM, Kak MponcxoanT B3anMoeincTame

C Kof1ieramu, 3a NoAroTOBKOWM 1 CTaHOBe-
HMEM PYKOBOAMUTENEN U N1aHNPOBaHNEM
KaZpoBOro pesepsa. To, Kak Mbl BOCMUTbIBAEM
KaZpbl M MOOLPSieM NPOSIBIIEHNE TUAEPCKUX
Ka4yecTB Yy COTPYAHUKOB BCEX YPOBHEN, A CHU-
Taro OAHWUM M3 rNaBHbIX GaKkTOPOB Hallero
ycnexa. Mbl 3a TO, 4TOObI B HaLLMX psijax 6bIn
TanaHTNMBbIE NKOAM Pa3HOro Nosa, Bo3pacTa
1 colUmanbHOro cTatyca, M MpUBETCTBYEM pas-
Hoo6pasne MHEHWI BO BCEX HaLLMX KOMNEeK-
TnBax. TONIbKO Tak Mbl CMOXXeEM NMpUBeKaTb
crneymanncToB BbICOKOIO YPOBHA M MOMOraTb
M pacTu.

Mbl Npofo/KaemM UckaTb Cnocobbl NOBbI-
LIEHNS COBCTBEHHbIX CTaHAAPTOB KOPMO-
pPaTMBHOIO yNpaBeHnst B COOTBETCTBUM

C NepefioBbIM MeXAYHapOAHbIM OMbITOM

1 TpeboBaHMAMM FONNaHACKOro KoAekca
KOpNopaTMBHOIoO ynpasneHus. ExxeroaHas
camMooLleHKa noMoraeT HabntogatensHoMy

COBETY NOAroTOBUTLCA K ByayLieMy 1 ybe-
[UTbCSA B CBOEIN CMNOCOOBHOCTM NOAAEPXKNBATD
pyKoBOACTBO KOMMNaHwu 1 ee fanbHenwee
pasBUTUE C y4eTOM NoTpebHOCTEN BCEX 3aMH-
TepecoBaHHbIX CTOPOH. B 9TOM OTHOLLEHNN

A 0YeHb pafl, YTo B Mae 2019 roaa B COCTaB
coBeTa Bollen AnekcaHap Top6axoB, HbiHe
Tak>xe rnasa KomumteTa no MHHOBALMSM

N TEXHONOMNSAM, CO34aHHOro AN GOPMUPO-
BaHWsS Nydllero npeacTaBneHmsa o6 ogHOM

13 CaMblxX MepPCNeKTUBHbIX HanpaBieHui
pasBUTUS 1 ONTUMM3ALMM YNpaBNeHMS B 3TOM
obnacTtu. BMecTe ¢ HaluMMm ToN-MeHeaKe-
pamu A ¢ yAOBONMbCTBUEM MPUHAN y4acTue

B CEMWUHape Mo TEXHOOMNSAM U MPOPbIBHbBIM
naesm B cepe poO3HMYHOWM TOProB/n, COCTO-
ABlliemcs B KpemHuneBon gonuHe. MNpogonxkas
COBepLUIEeHCTBOBaTb MOfeb ynpaBieHuns X5,
Mbl CTpemMuMcst paboTaTb B KOMaHAe U MoMO-
raTb PyKOBOACTBY MOAAEPXKMBATb YCTONYN-
BbI poCcT KoMnaHum.

B 2020 rogy ncTekaet Cpok AeNCTBUS
NoHOMOYMIM AHApes ENMHCOHa, YneHa
HabntofaTtenbHOro coseTa ¢ 2016 roaa.

OT nuLa coBeTa g xoTen 6bl NobnaroaapuTb
AHIpes 3a TOT LeHHbI BKNag, KOTOPbI

OH BHEC B pa3BUTUE X5 B 3TV BaXKHble ANA Hee
roabl.

YcnelwHasa peanusauums Hallei ctpaterum
cos3faeT AONOJIHUTETbHYKO LEHHOCTb A4
nokynaTtenen n Apyrux 3anHTepecoBaHHbIX
CTOPOH, U 51 pafi COOBLLUNTL, YTO B 2019 roay
KomnaHua cHoBa nokasana Brnevyatdarouine
poCT ¥ peHTabenbHOCTb. bnarogaps Taknum
pesynbTaTamM HabntogaTenbHbli COBET MOXET
pekoMeHAoBaTb K yTBepXXAeHNo Ha ObLiem
cobpaHnmM aKLIMOHepoB 2020 roaa ANBMAEHAbI
B pasmepe 110,47 py6. Ha ' [1P.

Hab6ntoaatenbHbili COBET MPOAOIXKMNT
COBEPLUEHCTBOBATb CTPATErnto X5 C y4eToM
ObICTPO 9BOIKOLMM OTPAC/N 1 Tex TpeboBa-
HWIM, KOTOPble OHa NpeabaABnAeT K KomnaHumy,
1 NPUIOXKUT BCE YCUINSA K TOMY, YTO6bI X5
MOMIHOCTbIO peannaoBasia CBOW NoTeHunarn.

01 CTPATEMMYECKUN
OTYET
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u cosgaHume
LLeEHHOCTM

X5 — nnaep poCcCcUncKom NpoayKTOBOW PO3HKLLI C PbIHOY-
Hon ponent 11,5% n 16 297 marasmHammn B 65 pernoHax CTpaHbl
(no cocTtoanmto Ha 31 gekadbpa 2019 roga). YkasaHHbI CEKTOP
OT/INYAETCA BbICOKOM KOHKYpPEHLNEN. 3aechb padoTatoT

He TO/IbKO CPOPMMPOBABLUNECS UTPOKK, HO U MHHOBALMOH-
Hble CcTapTanbl, YTO TpebyeT OT HAaC NOCTOSHHOIO BHMMaHNS

K nHTepecam notpedutenei, apPekTMBHOCTY 1 aKTyaslb-

HbIX TEXHOMOMMYECKNX peLleHnin. MaclwTab aeaTe/IbHOCTH

n nHpacTpykTypa KomnaHum no3BoNstoT HaM YAOB/IETBOPSATH
NOTPEOHOCTN BCEX 3aMHTEPECOBAHHbIX CTOPOH, BK/TIIOYAA
NMOCTaBLIMKOB, NOKynaTenien, COTPYAHNKOB M aKLIMOHEPOB.

MocTaBLWMKHM

5946 27,8%

MocraBwmkKoB Oonsa 30 Begymx
MOCTaBLUVKOB B BbIpy4Ke

KoprnopaTUBHbIA LLEHTP

OcyLlecTBASET CTpaTErMyeckoe pykoBOACTBO U LIEHTPAIM30BaHHO OKA3bIBAET YCIyry
No TakMM HanpaseHnsIM, Kak KopnopaTusHble duHaHcbl, UT-MHGpacTpyKTypa,
pa6oTa ¢ 60/bLUMMK AaHHBIMU, OLIEHKA 1 TECTUPOBaHMe MHHOBAaLWIA, ynpaBrexne
NOrUCTUKOIN, OBMEH NepefioBbIM OMbITOM, BHYTPEHHUI KOHTPOSIb, yripaBieHne
613HeC-prCKamm N OTHETHOCTb, KOPMopaTUBHbIE KOMMYHUKaLUWN.

NHdpacTpyKTypa
LLeNOYKM NOCTaBOK

5 42 4124

Xab6os npsimoro Pacnpepenu- MpysoBbIx
MMnopTa TenNbHbIX LLeHTpa aBTOMOOUNS
B CO6CTBEHHOCTHU

M 283 ABTOMOBUA
ONg OHNANH-BUSHECA

01 CTPATEMMYECKUN
OTHET

ToproBbie ceTH

15 354

«MarasvHoOB y AOMa»

«lMarepouka»

Hdonsa pbiHka

852

cynepmapkeTa

«lMepekpecTok»

91

runepmapker

«Kapycenb»

B MPOLIECCE TPAHC®OPMALIN

MarasuHoB

Apyruve
HanpaBneHus

PernoHnoB Poccumn

@ Perekrestok.ru

% 5Post

l;]b 3KCI'Ip€CC-F|,OCTaBKa
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MocraBLWMKK KopnopaTuBHbIA NHdpacTpykTypa ToproBbie AOpyrue
LHeHTp LIeNoYKHM NoCcTaBoOK cetun HanpaB/IeHUA

MHHOBALIMN

CO3JAHMUE
LIEHHOCTH

CosfiaH aHanuTU4eckui nopTan, rae
MOCTaBLUMKM MOTYT 03HAKOMUTbCS

C pesynbTataMu Hallero CO6CTBEHHOro
aHanmnsa 60blWNX JaHHbIX MO TAKUM
BOMpocam, Kak noBefeHve noTpeon-
Tenen, GakTopbl, BAMAIOLME Ha CPOC,
n3mMeHeHne I'Ipe,D,ﬂOHTeHI/IVI nnp.

ABTOMAaTU3MPOBaHbI 3aKYMNKK caxapa, Conun
1 Apyrux 6a30Bbix 6akanenHbix TOBapoB

B «[1ATepoyke». PeleHne paspaboTaHo
nvpekumeit no pabote ¢ 60NbLIMMU
[aHHbIMU 1 HanpaBeHo Ha NoBblLLEHNe
a(hHEeKTUBHOCTMN NPOLLECCOB CHABXKEHUS.

C Lenbo oNTUMMU3aLMN PEKTAMHbIX
6rokeToB namepsieTca ahGeKTUBHOCTb
peKknamMHbIX KaMnaHui Npon3BoanTeNei
TOBapOB MOBCEHEBHOIO CNPOCa B PasHbIx
kaHanax (undbposon, TB, pagmo n np.).

ABTOMaTV3MPOBaH NoKa3 pekiambl

Ha 9KpaHax BHYTpKU MarasnHoB: TOBapbl
NOCTaBLIMKOB peknaMupytoTcs npea-
CTaBUTeNsaM LieneBoi ayanTopumn.

Co6upanucb 0T3bIBbI LieNeBON ayan-
TOPUM O HOBbIX TOBapax, 6naroaaps
4YeMy NOCTaBLUMKN y3HaNM 0 noTpe-
6UTENbCKMX NPeANoYTEHNSX A0 pas-
MeLLEeHNsI TOBAPOB Ha MoJIKax.

[vipekuns no paboTe ¢ 601bWNMU
faHHbIMU pa3pabaTbiBaeT pelleHns
ans ontumumsayum CVM (ynpasnenus
LIEHHOCTbIO NOTpebUTENeN) Halux
TOProBbIX CETEeN 1 NOCTaBLLMKOB.

CneunanucTbl N0 UHHOBALMAM:
OLIEHMBAIOT U TECTUPYIOT

HOBblE TEXHONOMNW 1 peLleHuns,
HanpaB/ieHHble Ha MOBbIWeHne
apdeKTUBHOCTM 1 KayecTBa
06CNy>KMBaHWA NoKynaTenew;

- MPOBOAAT cneunanbHble Tex-
HOMOrMYyecKmne ceMmHapsbl
cy4acTuem npefcrasutenem
pasnMyHbIX QYHKLMOHANBHbBIX

N CTPYKTYPHbIX NOAPa3AENeHWI;
OpraHun3yoT 06MeH OMbITOM

M 3HAHUSAMW C NpefCcTaBUTeNs MU
BeAYLUMX POSHUYHbIX CeTel Mupa
Ha 6a3e nnatdopmbl Plug and Play;
npoBoAAT [IHW UHHOBALWI C y4a-
CTUeM KOMMaHWI — TexHonornye-
CKNX NNAEePOB pasnyHbIx oTpacnem
C Uenbto 06MeHa OMbITOM ¥ 3HAHWAMMY;
NPOBOAAT BHYTPEHHME MEPONPUATHA
C LesIbto Pa3BUTNA KOPNopaTUBHOW
KYNbTYpbl MIHHOBaLWI, a Takxxe
06MeHa 3HaHUAMMU ¥ OMbITOM.

ABTOMaTU3MPOBAH MOHUTOPUHT
COCTOSIHWSA FPY30BbIX aBTOMOGUNEN,
4TO NO3BOJISET yaNeHHO OTChe-
XUNBATb M3MEHEHWE BCEro cnekTpa
TEXHUYECKMX XapaKTEPUCTHK, B TOM
4yucne ypoBHA Tonnuea, npodera

1 BPEMEHW PAaBOTbhl OX1aXKAaroLLMX
M HarpeBaTesbHbIX 9/1EMEHTOB.

BmecTe ¢ komnaHuein «<KAMA3»
3anyLeH NMAOTHbIN NPOeKT B 061acTn
npeAvKTUBHOIO aHanunaa Ha npea-
MeT HeOéXO,D,MMOCTVI TEXHNYECKOro
obcnyxuBaHus. B nekabpe 2019 roga
Ha AeCATb rpy30BbIX aBTOMOGUE
yCTaHOB/IEHO 060pYyAOBaHMeE 1 Npo-
rpaMMHOe obecneveHve gng coopa
[laHHbIX C MocneaytoLlei obpa-
60TKOW UHCTPYMEHTOM Ha OCHOBE
MNCKYCCTBEHHOMO MHTENNEKTA.

[poTecTupoBaHbl pa3nnyHble TEXHONO-
rM1 NOMOLLM BOANTENIO, MPU3BaHHbIE
COKpaTUTb PAaCcXoA TONANBA, a Takxke
NOBbLICUTb YpOBEHb 6€30MacHOCTH
nahhekTUBHOCTM (CrcTEMa YMHO
o6paTHOW CBA3N ANA BOAUTENEN, BUe-
oKamepbl, yMHble AaTUYUKN 1 CUCTEMDI,
MCrnonbaytoLve 60MbLIne AaHHbIe).

YCTaHaBNMBatOTCH KacCbl CaMOOOCNYXMBaHNA, pa3paboTaHHble
B «JlabopaTopun X5». OHM B HeTbIpe pa3a AeLueBne Toro 060-
pyaoBaHWA, KOTOPOE eCTb Ha PbIHKE, M B paMKax TECTUPOBaHNA
MOMOI/M 3a CHET NOBbILLIEHNSA TPaduKa yBEANUUTb POSHNYHYIO
BbIpYYKy. HOBble annapaTbl BKIOYEHbI B OOHOBAEHHYO KOH-
Lenuuto «[1aTepoykn». o CoCcToAHMIO Ha 31 Aekabpst 2019 roaa
paboTanu 250 Kacc caMoob6Cny>XnsaHus. B 2020 rogy nnanvpy-
eTCs YCTaHOBUTb eLje 12 TbIC. eANHUL TaKOro 060py[0BaHNS.

Paspa6oTaHHble B «JlaBopaTopuun X5» TEpMUHAbI TOANBHOCTY
MOMOT M MOBbICUTb KOHBEPCUIO MHAMBUAYANbHbIX KYNMOHOB.
CpeaHeMecaYHbI MPUPOCT PO3HUYHON BbIPYYKM COCTaBNAET

100 TbiC. py6. Ha TepMUHai. B 2020 roaly nnaHnpyeTcs ycTaHOBUTb
Takoe 060pyA0oBaHMe B 600 MarasuHax cetu «lepekpecTok».

OTKpbIT NepBbIit B Poccum npoToTun mara3unHa 6es Kkac-
cupa. Ceitvac oH foCcTyneH 6onee Yem 1 TbIC. COTPYA-
HukoB Smart Kitchen ceTu «[MepekpecTok».

B mMarasuHax X5 pa3mMelLeHo yxke 60ee 136 TbiC. 91EKTPOHHbIX
LeHHMKOB. TeXHOMOr s No3BoAeT BbICBO60OAMTb NEpCOHa A
06CNyXMBaHNA NOKynaTenen n 06ecneunTb akTyaabHOCTb LEH.

B nunoTHOM pexunme pa6OTaI'OT TOYKKM NpmnemMa nna-
CTUKOBbIX KOHTeIZHepOB C BO3MOXHOCTbO nosny-
HeHNA CKMAOOK Ha Bb\épaHHbIe TOBapbl.

PaspabaTbiBatoTCA U TECTUPYIOTCS COOCTBEHHbIE peLle-
HUs B cdepe camoo6CnyKMBaHUA (CMCTEMbI CaMOCTO-
ATENbHOr0 CKaHMPOBAHWSA, CKaHNPOBaHMWS C MOMOLLbIO
MOGUBHBIX YCTPOWCTB 1 KacCbl CAMOOBCYKMBAHUS).

TecTupyroTCA MYCOPHbI€ KOHTENHEPbI C aBTOMATUYECKNM
KOHTPOEM 3aMOJHEHNA, HTO OKasblBaeT MNOMIOXKUTEIbHOE
B/IVIAIHVE Ha OKPY>KatoLLlYHO Cpely OKOMO MarasuHoB.

OK0M0 20% KanuTasnbHbIX 3aTpaTt Mbl CTPEMUMCA
HanpasnsATb Ha pa3BUTUE HOBbIX BUJOB fjeATe b-
HOCTW, KOTOPbIe C BbICOKOW BEPOATHOCTbIO CTAHY T
MCTOYHMKAMM NPUBLINBHOro pocTa. B ux 4nucno moryT
BXOAWTb KakK AeNCTBYIOLME, TaK U HOBble 6U3HeC-Npo-
€KTbl, B YaCTHOCTW:

Perekrestok.ru — oHnaiiH-cynepmapkeT ¢ pacTy-
LL|e TOProBOW NAOLWaAKOM (27 TbiC. HAUMEHOBAH W
TOBaApOB) U COBCTBEHHOM CAY>X601 [OCTaBKU.
OpUWeHTUPOBaH Ha Tex, KTO MOKyMnaeT BMpoK.

5Post — cnyxx6a focTaBky ANs HENPOLOBONbCTBEH-
HbIX MUHTEPHeT-MarasnHoB, NCMob3ytoLiasa BO3-
MOXHOCTW NOrUCTUYECKOM NHDPACTPYKTYPbl 1 CETH
MarasnHoB X5. OpueHTUpoBaHa Ha Tex, KOMY BaXKHbl
YAOOCTBO MOKYMOK 1 Hannuue JONONHUTENbHbIX
CepBUCOB BHY TPV MaraaunHos.

AKcnpecc-pocTaBKa — JOCTaBKa TOBapoOB 13 Mara-
31HOB X5 B ieHb 3aKka3a. OpreHTMpoBaHa Ha Tex, KTo
noKynaeT ANA HEMeNEHHOro ynoTpebnenus.

MecTHbIM NocTaBLMKaM Npeao-
CTaBAeTCA BO3SMOXHOCTb MPO-
XOXAEHUA PerynsapHbIx 06y4atoLmnx
3aHATWI N0 UCNONb30BAHUIO 10T -
CTUKM U MHDPACTPYKTYpPbl PO3HUYHOW
TOpro.an X5 AN pacLunpeHuns Kpyra
MX NOTEHUMaNbHbIX NOKynaTenen.

MPpUHAT KOZAEKC NOoBeeHNs, o6ecneyn-
BaloLWNIA Nogaep>KaHue Npo3payHbiX,
[I0BEPUTENbHbIX OTHOLIEHMI CO BCEMMU
nocTaBLMKaMm BHE 3aBUCUMOCTU OT Mac-
wTaba ux onepaumii, NpoBoAsSTCS 06yya-
foLLLMe 3aHATUS MO COBMIOAEHMIO KOAEKCa
NoBefeHNs U 3TUKK X5, OCYLLLeCTBSEeTCS
perynsapHbIi KOHTPOIb COOTBETCTBUSA.

BreapsatoTca 9 DeKTUBHbIE CUCTEMDI
KOHTpONs Ka4yecTBa, obecneynBa-
foLLMe Hannyme Ha NosKax TofbKo
BbICOKOKa4eCTBEHHbIX TOBApOB.

C uenbto nosblieHNs 3 GeKTUBHOCTH
TOproBbix CeTel ocyllecTBaseTCA
apdeKkTMBHOE ynpaBneHune okasa-
HVeM ycnyr B pamkax [pynmbl.

MoaaepXxuBaeTcst pa3BuUTME HOBbIX
HanpaBneHunit 6u3Heca, KoTopble
6yayT CNoco6CTBOBATL anbHenwemy
pocTy X5 Retail Group (Perekrestok.ru,
5Postunp.).

LleHTpanusoBaHHo paspabaTbl-
BaeTCcA cTpaTervs ycTondymsoro
pasBuTUs [Pynnbl, OCyLecTBASA-
eTCA KOHTPOSIb ee peanusaumm.

HapexkHada uenoyka nocTaBoK
nomoraeT o6ecneynTb cTabunbHoe
MOCTYMJIEHNE BbICOKOKAYeCTBEHHON
nNpoAYyKLMM BO BCE HALLM Mara3uHbl.

MoBbiwaeTcA ahHeKTUBHOCTb
CUCTEM yNpaB/ieHnsa TPaHCNOPTHBIM
napKoM 1 pacnpeaenuTenbHbIMy
LeHTpaMu, 4TO NO3BOSIAET KO-
HOMWTb AieHEXHble CPefCTBa.

Ha aBTOMO6BWIN ycTaHaBAMBaOTCA
[BUraTenu co cMelaHHbIM cropa-
HMEeM 1 CNOCOBHOCTBIO paboTaTb

Ha NpYPOAHOM rase, NponsBoasimne
MEHbLLIE BbIBPOCOB MO CPaBHEHWIO

C ABUTaTeNAMU Ha APYroM TON/MBE.

MHbpacTpykTypa npsiMoro nMmnopta
OTKpbIBaeT KomnaHum JocTyn

K 6onblUeMy YWC/y NOCTaBLLMKOB

¥ MOMOraeT peann3oBaTh ee BHy-
TPEHHWI NoTeHLMan, CHUXXas 3aBu-
CUMOCTb OT AAPYrMX MMMOPTEPOB.

MpogonxkaeTcs paboTa no peanvsaumnm 1 COBEpLIEHCTBO-
BaHUIO KIMEHTOOPUEHTNPOBAHHON BU3HEC-MOAEN.

LleHHOCTHbIE NpenoXeHns pa3pabaTbiBatOTCA v BHEAPS-
IOTCA C y4eTOM M3MEHEHWSA NOTPEOHOCTEN NoKynaTene.

C uesibio paclmMpeHns MOLLHOCTEN 1 accopTU-
MeHTa roToBbIx 6110/ 3anylieHa Smart Kitchen.

C Lenblo CHUXXEHNA PAaCXOA0B U HEraTUBHOMO BAINAHUS

Ha OKpY>KatoLLyto Cpefly peanuaytoTcs Mepbl Mo MoBblLLle-
HUIO 9HEPreTUYeCcKo dahHEKTUBHOCTY U COKPALLEHUIO 06b-
eMa 0TXO/]0B B MarasnHax u Ha 06beKkTax IorMCTUKMN.

MooLpsieTcst 0TBETCTBEHHOE NCMONb30BaHe pecyp-
coB. PeanunaytoTcs Mepbl Mo CHUXKEHWIO SHEPronoTpe-
611eH1s, COKPALLEHNIO 06bema yNakoBKM U MOBbLILEHNO
06bemMa 0TXO[0B, HanpasnseMbix Ha nepepaboTKy.

Mbl paccyuTbiBaeM, 4TO K 2022 roAy HOBble Hanpas-
NeHnsa 6raHeca, AONONHAOLLME HALLK IMANPYIOLLnE

Ha pblHKe ceTu onaiH-(hopmMaToB MU UCNOMb3YIOLLE
X BO3MOXHOCTK, 6yAyT obecneunBaTh CBbILLE 10%
rofJOBOr0 POCTa BbIPYHKM.

VIHBECTUPYS B NepCneKTVBHbIE BUALI AeATENBHO-
CTU, Mbl NPUAEPXKMBAEMCA CTPOTMX MPUHLMMOB:
HanpaseHve JONXHO 6blTb KOMMNIEMEHTaPHbIM

M0 OTHOLLUEHMIO K HaLLeMY CYLLeCTBYIOLEMY BU3HECY
N MHPPaCTPYKTYpe 1 NOKasblBaTb PpeHTabeIbHOCTb
Ha YPOBHE He HIXe yTBEPX AEHHOr0 B paMKax
6u3Hec-nnaHa.

Mo HaWWM NporHo3am, K 2021 roay 1 Perekrestok.ru,
1 5Post 6yayT AEMOHCTPMPOBATL MONOXUTENBHYHO
EBITDA. Takas oLeHKa OCHOBaHa Ha JaHHbIX 613-
HeCc-NNaHoB, yTBEPXAEHHbIX KOMUTETOM MO ynpag-
NEHNIO UMDPOBBIMU PELLIEHNSIMY, KOTOPbIN TakxKe
KOHTPOIMPYET UX peanmaaunio.
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Hawmu
TOproBbie
cetTm

X5 Retail Group cocpenotoyeHa Ha pa3BuUTUmM
OBYX KPYMHENLLMX PO3HUYHbBIX CeTeN B CBOEM
noprene: «mMarasnHoB y Aomar «[1atepoykar

n cynepmapkeToB «[lepekpectok». T1 hopmMaTsl
Mbl CYUTaEM Hanbonee NepCcnekTUBHbIMA

Ha@ POCCUNCKOM PbIHKE TPAANLMOHHOW NPOAYK-
TOBOW PO3HMLbI.

B cBSI3M C pacTyLLei 3HaYUMOCTbHO 3/1EKTPOHHOM
TOProBAM Kak MHCTPYMEHTa A4N15 MOKYMKV TOBapoB
BMPOK Mbl B 2019 rofly peLnau TpaHcQopMmnpoBaTb
ceTb runepmapkeToB «Kapycenb». BONbLINHCTBO ee
MarasvmHoOB 6yAyT 3aKPbITbl UV HAYHYT paboTaThb Kak
6onbLUVe cynepmMapkeTbl oA 6peHAoM «[lepekpecTok»*.
B 2019 rofly Mbl He TO/IbKO pa3pabdaTbiBanu U TECTUPO-
Banu nnatdopMbl 419 OHNaH-6u3Heca — «[aTepoyka»
n «[epekpecToK» NOArOTOBWUAN HOBbIE KOHLeNUMn Mara-
3MHOB, KOTOPble ByAyT peann3oBbiBaTbCA B GvKaime
rofbl B pamMKax BHeApeHVA OOHOBNEHHbIX LEHHOCTHbIX
npeasioXKeHNn.

*  [oppobHee o0 TpaHchopmauum «Kapycenm»
cM. pasgen «Kapycenb» Ha ¢. 114-119.

KOJINYECTBO MATA3NHOB

OBLLASl TOPTOBAS
naowAAab

YUCTAA PO3HUYHASA
BbIPYYKA

101191 B YACTOW

PO3HUYHOW BbIPYYKE X5

MOTEHUWASbHbIN
POCT CETMEHTA

WUcTouHmkm: faHHble X5,
PoccTar, INFOline

«lMarepouka»

15 354

«MarasmHoOB y ooMa»

5 975 &
1367 =:"
79.1%

+8 n.n.

38% 46%
2019 20221

«MsTepoyka» — KpynHeiwas B Poccum ceTb
«MarasuHoBy gomMa». OCHOBaHa B 1999 rogy.
Ee 3afjaya — npojaBaTb Ka4eCTBEHHbIE
TOBapbl N0 JOCTYMHbIM LieHaM B YA06HOM ANA
nokynatens dopmate. B «[laTepouke» aem-
CTBYeT O[jHa 13 BeAYLLUMX Ha PbIHKe NPOrpamMm
NOSINBHOCTY, @ ee 06LUNPHAsA CeTb MarasnmHoB
6yAeT MOAEPHN3NPOBaHa B COOTBETCTBUN

C HOBOW KOHLEMLMEN, yTBEPXAEHHOW B KOHLE
2019 roga (cMm. c. 82-85), ¥ CTaHeT CTPYKTYp-
HbIM 3/1EMEHTOM AOMONHUTENbHbBIX HAanpas-
NEHN B paMKax OMHMKaHanbHOM Moaeny,
Takux Kak 5Post (cMm. ¢. 160-161) 1 aKkcnpecc-
[oCTaBKa v3 6nvkanlumnx MarasnHos.
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01 CTPATEIMMYECKUN 02 KOPMOPATUBHOE
OTYET YMNPABJIEHUE

«lMepekpecTok»

852

cynepmapkerta
900 &5
273 5"
15,8%

y2n.n.

22% 20%
2019 20220

«MepekpecTok» — nepBas B Poccum ceTb cynepmMapke-
ToB. OcHOBaHa B 1995 roay. MarasuHbl ceTu No3nLn-
OHUPYIOTCS KakK rNaBHble Mara3nHbl CBOWX PaioHOB

N Hapsay C BO3MOXHOCTbIO COBEPLUATh MOKYMKM

B KOMMOPTHbIX YCNOBMAX NpeanaratoT WPOKMiA
ACCOPTUMEHT KayeCTBEHHbIX TOBapOB C akLieHTOM

Ha kaTeropum «bpe» 1 roToBon efibl. CynepmapKeThbl
«[epekpecTok» MMANPYHOT B CBOEM CErMeHTe, a nnaT-
hopma Perekrestok.ru 6113ka kK TOMy, YTo6bl CTaTb
KPpYMHENLWNM B CTpaHe OHMaiH-0nepaTopoM PO3HMY-
HOW TOProBAV NPOAYKTAMU MUTaHUS.
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03 ®UMHAHCOBAS
OTYETHOCTb

«Kapycenb»

91

Hypermarkets
364 %
87 &
5,1%

Y4 n.n.
13% 9%
2019 20221

CeTb «Kapycenb», OCHOBaHHadA B 2004 roAy, raBHbIM
06pa3oM NpeacTaBieHa KOMNaKTHbIMU FMnepmMap-
KeTamu B 4epTe ropoda. C passutrem B Poccum
3/1eKTPOHHOW TOProB/V FMNepMapKeTbl BO MHOTOM
yTpaTUAV akTyasibHOCTb Ha PblHKE HEMPOAOBO/b-
CTBEHHbIX TOBAPOB, a 33 NPOLOBOJIbCTBEHHbIMU
noTpebuTenb BCe Yallle HanpaBaseTcsa B 6navmxkaii-
LUne MarasuHbl. B pamkax TpaHcdopmaummn cetn
runepmapkeTos KoMmnaHua 3akpoeT 20 1 nepegacT
«[TepekpecTKy» 34 MarasuHa «Kapycenb». Tpuauatb
ceMb MarasunHoB «Kapycenb» NpoAoKaT paboTy Kak
HalW 6peHAMpOBaHHble rMnepMapKeTbl U NponayT
OLEHKY Ha NpeAMeT He06X0ANMOCTH nepenpoduin-
POBaHMs, NPOAAXM UK 3aKpbITUA. PelueHns 6yayT
NMPUHUMATBCA MO UTOraMm AasibHENLINX MUNOTHbBIX NPO-
eKTOBJf:aHan13a, KoTopbI MPOBEAET PyKOBOACTBO.

roaoBOWM OTYET 2019

X5 RETAIL GROUP
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POCCUMUCKMM PbIHOK

NPOAYKTOBOU PO3HMULIbI

KpynHbi#A pbIHOK € 60/1bLLIUMU BO3MOXXHOCTAMM

Poccunickuini pIHOK NPOAYKTOBOW PO3HULbI — BOCBMOW MO BEINYUHE
B mmpe. B 2019 roay ero o6opot coctaBun 16,1 TpsH py6. Ha 3TOM BHY-
LINTE/IbHOM MO Pa3sMepy pbiHKe Mbl BUAWM O0MbLUME BO3MOXHOCTU KaK
C TOYKM 3PEHMA PACLLUMPEHNA B CErMEHTaX COBPEMEHHOW PO3HMLbI,
TaK 1 C TOUKWM 3PEHUG YKPENIEHUA MPUCYTCTBUA BEAYLLNX UTPOKOB.

8-i 29%

76%

no Be/IMYUHE PbIHOK pbIHOYHaA A0S NATU
MPOAYKTOBOM PO3HULIbI B MUPE  KPYMHEMWLUIUX UFPOKOB

pblIHOYHaA aons
COBPEMEHHON PO3HULLbI

MonoxeHune X5 Retail Group

X5 Retail Group — KpynHENLWN C TOUKM 3PEHNSA BbIPYYKM POC-
CUMCKMIA ONepaTtop PO3HUYHOM TOProB/AM NPOAYKTAMU MUTAHUA.

B 2019 roay Hawa pbiHOYHasa gons gocrturana 11,5%. Mbl Hame-
PEHbI U Aanblie yKpenndarts CBOW NO3ULMK Ha PbIHKE, @ OCHOBHbIM
MHCTPYMEHTOM A/19 3TOro OyaeT OopraHuyeckuin PocT.

205 11,5%

oK. 50%

no o6bemy Bbipy4ku B 2019
roay NpoAoBO/IbCTBEHHASA
PO3HUYHaA KOMMNaHUsA B MUpe

00N HA POCCUACKOM
pPbIHKE NMPOAYKTOBOW
po3Huubl B 2019 roay

HOBbIX MarasMHOB OTKpPbIBalOTCS
B NOMELLEHUNX, rae Ao 3Toro
paboTtanu gpyrme Urpoku

01 CTPATEMMYECKUN
OTHET

KoHkypeHTHas cpefa

PocT Bbipy4ku X5, gecsatn KpynHemnLwmnx Urpokos

M POCCUICKOIO pbIHKAa NMPOAYKTOBOW PO3HULLbI B LI€SIOM, %

@ Poct rogoBoi BbIpyyku X5
@ PocT rofI0Bo BLIPYUKM AECATI KPYMHETLWNX UFPOKOB
HoMuWHasbHbI POCT FO0BOro PbiIHOYHOrO 06opOTa

2014 2015 2016 2017 2018 2019

UCTOYHUKM: INFOLINE, AHANTN3 X5

C 2015 roaa Bblpyyka X5 Retail Group pacTeT 6bIcTpee, Yem
060pOT BCEr0 pblHKa NPOAYKTOBOM PO3HULLbI U BbIPYYKa €ro
[ecATH BeayLMX UrpokoB. [lake n3bpaB cTpaTeruto To4ey-
HOrO, YMHOIO pOCTa, Mbl PacLUMpsnn 6u3Hec 6bicTpee Npu
(haKTUYeCKM TOW ke peHTabeNbHOCTM.

Ha pblHKe NpoyKTOBOW PO3HNULbI HAGIOAAETCS BblpaXkeH-
Has TeHAeHUMS K KoHconmaaumm. B 2019 rogy Mbl OTKpbI-
BasM CBbllWe 50% HOBbIX MarasvHoOB B MOMELLEHUAX, rae
[10 9TOro paboTanu Apyrme Urpoku.

10 Beaywmx NnpoayKTOBbIX PUTENNEPOB, %

[0/ PbIHKA
Ne KOMMAHUSI 2019 2018
1 X5 1 11,5 10,7
2 Maruut ¥ 7,6 7,7
B OKBP* t 57 51
4 JleHTa ¥ 2,5 28
5 Auchan 4 1,5 19
6 METRO 4 1,1 1,3
7 O'KEMN ¥ 1,0 1,1
8 MoHeTKa 1 0,7 0,6
9 Cesetodop ¢ 0,7 0,6
10 Globus g 0,6 0,6
UTOrro 32,9 31,9

*B AHBAPE 2019 TOIA MPOU30LLJTO CIMAHUE «QUKCU TPYTM» C CETAMU «BPUCTOS1b»
N «KPACHOE U BEJTOE».
UCTOYHMK: INFOLINE

Ha pbIHKax COBpeMEeHHOW 1 TpaaULIMOHHON NPOAYKTOBOM
PO3HULbI MPOUCXOANT OCNabMEeHNE KOHKYPEHTHbIX MO3K-
Lni 1 COKpaLLeHne NpUCyTCTBUSA PErMOHaNbHbIX MFPOKOB.
[Mpu aTOM B NocneAHne rofibl y HaC NosiBUNCA PAA KOHKY-
peHTOB, paboTatoLmx No ohnaH-mMoaenu B cerMmeHTax
OTHOCUTENBHO HU3KUX M OTHOCUTENBHO BbICOKMX LIEH.
MepBblit CErMEeHT OPUEHTUPOBAH Ha rpynnbl noTpebuTenei
CO CPaBHUTENIbHO HU3KUM [OXO40M. 3AeCh UM npeanaratoT
NGB0 KOHKPETHbI ToBap (Hanpumep, AelleBble ankorosb-
Hble HaMUTKW), TMB0 CEPbe3HbIE CKUAKMN Ha HEMapOYHYHO 1N
HebpeHANPOBaHHYHO NPOAYKLMIO. TEM He MeHee YyPOBEHb
KoM@dOopTa B Takmx MarasnHax ocTaBAAeT »enaTb fy4yLlero.
BTOpOWt CErMeHT, B CBOKO O4epe/lb, OPUEHTMPOBAH Ha 6onee
obecneyeHHbIx noKynaTenemn, Npeano4nTaroLmMx 340poBoe
nuTaHune (MPoAYKTbl, NOAXOASALLME A CTPOrol Bereta-
PUaHCKOWN AneTbl, 6e3 rtoTeHa, Nony4aemMble Hanpsamyro

OT MECTHbIX MPOV3BOANTENEN, LUIMPOKUIA Anana3oH GpyKTos
1 oBoOLLei). ACCOPTUMEHT alanTmpyeTCs K Hy>iaM noTpe-
6uTENEl, U NpU BbIBOpE 1 OLIEHKE TOBAPOB UX FOSI0C UMeeT
0co6blit BeC.
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N3meHeHne noTpebuTenbCKux TeHAeHUWNA
M TeHAEeHLUMN Ha pbiHKe npoaoBonbCcTBUA B Poccun

OHnanH-cepBUCHI NO Npoaaxe

N gOCTaBKe NPOAYKTOB NUTaHUA

N rotToBbIX 611t04 OyayT NpuBrekaTtb
nokynarenem ns TpaguunoHHoOM
PO3HULbI

Mbl MEHAEMCSA BMECTE C POCCUINCKIUM PbIHKOM NMPOAYKTOBO
PO3HULbI 1, pacLUNPAs OHNaNH-OU3HEC, TaKXKe YUNTbIBAEM
nocneaHne TeHAEHUMN NOTPEBUTENBCKOro cnpoca npm
aKTyanmsaLumnm LLEHHOCTHbIX MPEeAIONKEHWI U KOHLeNLMit
MarasuHoB, paboTatolmx no odnanH-Moaenn.

SBoNOLUUA POCCUIACKOrO pbiHKa NPOAOBONLCTBUA

90,4%
O®/AMNH-CErMEHT
MPOAOBOJIbCTBMS

2019

s 17,7

O®NIAVIH-CEFMEHT
FOTOBbLIX B/1OA TP/H PYB.

0,2%
9 (o]
OHJIAVH-CEFMEHT
MPONIOBOBCTBMS

1,0%

OHJIAWH-CErMEHT

rOTOBbLIX B/IIOA

MPUMEYAHME: 10711 PbIHKA YKA3AHbI BE3 YYETA HEMPO40BOJIbCTBEHHbLIX TOBAPOB
UCTOYHMUK: INFOLINE

811%
O®J/IAVIH-CErMEHT
MPOAOOBO/JIbCTBUA

202911

30,6

O®AAVH-CEFMEHT
rOTOBbIX B0/ TPJTH PYB.

7,0%
9 (o]
OHJIAVH-CEFMEHT
MPONOBO/LCTBMS

3,9%

) (<]
OH/IAVH-CEFMEHT
FOTOBbIX BNIOA

-~
e

12,9

TPJ/1H PYB.

01 CTPATEIMMYECKUN

OTHET

PacTeT BaXHOCTb
HEeLEeHOBbIX (DaKTOPOB

OCHOBHbIE
OXUNOAHUA
MOKYMATEJIEA
PO3HUYHbIX
CETEN

%
OTBETUBLUNX
YTBEPAUTEJ/IbHO

MeHsieTcst 1 NoBejeHne POCCUMCKIMX MOTpebuTenei. PacteT BaXKHOCTb
Takux GaKTOpOB, Kak aCCOPTUMEHT 1 KOMMOPTHOCTb YCNOBMIA ANs
COBepLUEHNS NOKYMNOK, XOTS OCHOBHOE BMAHME Ha BbIGOP MarasmHa
no-npexHeMy oKasblBaeT ueHa. C y4eTOM 3TUX U3MEHEHUI B MOBE-
OeHnn nokynartenen X5 akTyanusmpyeT LeHHOCTHbIE MPeAIOXeHNA
odnaiH-bopmaToB 1 paspabaTblBaeT HOBble CEPBUCHI /151 BHEAPEHMS
BHY TPV MarasuHoB. [naHnpoBKa Mara3nHoB cTana yaobHee. Tenepb

B HWX €CTb CBOM NeKapHW, CBEXENPUrOTOBIEHHbIE COKM 1 KOde, KacCbl
CcaMOO0BCNY>XMBaHWA, NOCTaMaTbl U Apyrue JONOAHUTENbHbIE CEPBUCHI.

Mbl CTPEMUMCA MATU B HOTY CO BPEMEHEM, U PErYNSiPHbIE U3MEHEHNS
npu3BaHbl NOAAEPXKMBaTb Hallly aKkTyaslbHOCTb B YCIIOBUSIX HEMPEPbIB-
HOM 9BOFOLMM NMPOOBONBCTBEHHOMO PbIHKA CTPaHbI.

B Poccun, Kak 1 B MUpeE, HaceneHve KpynHbiX ropoJoB BbiGupaeT

MeX Ay MOKYMKOW NPOAyKTOB B MarasuHax v 3aka3om 6110 OHNaiH unm
Yyepes MOBWbHbIE MPUIOXKeHUS. HECMOTPA Ha BbICTPbI POCT HOBbIX
KOMMaHWI, creynanvanpyowmxcs Ha ocTaBke efbl, 0nainH-pbIHOK
NpPOAOBOBbCTBKA 3HAUYMTENbHO 60fblie. B 2019 rofly ero o60poT cocTa-
BWN 17,5 TPSH py6., TOra Kak OHNaiH-TOpross NpoAyKTaMu NuTaHus,
[l0CTaBKa e/ibl Mo UHTEPHET-3aKa3aM W 9KCMpecc-0CTaBKa B COBOKYM-
HOCTU MPVHECN 0,2 TPJH pye6.

bes Kaknx-nnmbo orpaHnyeHnin paboTaeT Hall OHNaNH-cynepMapkeT
Perekrestok.ru, 3anyliieHa akcnpecc-AocTaBka TOBapOB M3 HaLLUMX
MarasuHoB. OTkpbITa nepBas Smart Kitchen, koTopaa no3sonnT X5 3Ha-
YUTENbHO PacLUMPUTb aCCOPTUMEHT FOTOBbIX 61104 KaK B «<MarasmHax
y loMa», Tak U B CynepMapKeTax.

LleHa / kauecTBO

-7 n.n.

e

60 53 50

Ypo6¢cTBO

+9 n.n.

32 36 45

AccopTumeHTt MpuartHasa

atmocdepa pasButue

+5n.n.

+3 n.n.
m +7 n.n. +15
m +5 n.n. m

32 35 40 18 23 30 H/A 15

YcTonuueoe

n.n.

~
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2012 2018 2023M

[na poccuirckmx noky-
nateneu COOTHOLEHME
«LieHa / Ka4yecTBO» OCTa-
eTcsi rnaBHbIM GakTopom,
0[lHaKO ero 3Ha4nMMoCTb
OTHOCUTENBHO APYrMX
CHUXaeTCs.

2012 2018 2023n

C pacwmpeHueM BbiGopa
TOBapOB, a TaKXe CrekK-

Tpa ycnyr v uHbopmaumu,

[OCTYMHbIX NOKYyNa-
Teno Yepes cMapThoH,
yAo6CTBO CTAaHOBUTCA
3HauUNTEeNbHO BaXHeE.

2012 2018 2023M 2012 2018 2023n 2012 2018

BOCTpeéOBaHHee CTa- Bycnosqu noBbllWeHNA

2023M

BaxHoCTb npnMHUMNOB

HOBUTCA M YHUKaANbHbIN
aCCOPTUMEHT Ka4yeCTBEH-
HbIX TOBapOB, 0COBEHHO
B KaTeropuax «dpet».

KOHKYPEHLUK 1 pocTa
YMCa HOBbIX UTPOKOB

Ha POCCUINCKOM pbIHKe
noTpeduTenn 1 cotTpya-
HWKWN CTAHOBATCA BOCMPU-
MM4YmBee Kk aTMochepe
BHYTPV MarasnHos.

YCTONYMBOrO pasBuTUA

B rn1asax LWMPOKOro Kpyra
3aMHTepecoBaHHbIX
CTOPOH CTPEMUTENBbHO
pacTeT, B CBA3M C YeM

Mbl yTBEpANUM cTpaTe-
T1I0 B 8TOM 0611aCTU.
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O630p KNo4YEBbIX
PbIHOYHbIX TEHAGHLIMNA

3a nocnefHue rofbl 4oNs GopMaToB COBPEMEHHON PO3HUYHOM
TOProBAM Ha POCCUIACKOM PblHKE MPOAOBONLCTBYSA CYLLECTBEHHO
Bblpocna. Tenepb OHa JOoCTuraeT 76%. Bnpoyem, HeCKOIbKUM
pasBUTbIM pblHKaM Poccus no aToMy nokasaTesnto Bee ellle yCTy-
naet. Tak, B CeBepHon AMepuke, ABCcTpanuu n 3anagHom Espone
OH cocTaBnaeT 86%, 82% 1 81% COOTBETCTBEHHO. KaK Mbl OXW-

- flaeM, BMEeCTe € psaaoM Apyrix hakTopos paclunpeHve GopmMaToB
A% coBpeMEeHHON PO3HULbI COBPEMEHHO PO3HIYHON TOProBAM ByAeT CoCO6CTBOBATL POCTY
B 6nKaiLne roabi.

eCTb noteHumnan

K OanbHeWLWweMy pocTy

TpaguunoHHasa 1 coBpeMeHHasi po3HuLa B K/1lo4eBbIX pernoHax mupa B 2019 rogy, %

18
28
86
82
72

M TpaauumorHas posHuua
"l CoepemeHHas posHuLa

B/IMXKHUA BOCTOK  ASUATCKO- B NATUHCKAA BOCTO4YHASA 3ANAOHA4A ABCTPASINA CEBEPHA4A POcCcus
N ADPUKA TUXOOKEAHCKNN AMEPUKA EBPOMA EBPOMA AMEPUKA
PETMOH

MPUMEYAHME: BCE MOKASATE/IN NMPUBELEHbI B HOMUHAJIbHOM BbIPAXXEHWUW. BE3 YYETA HAC / HAJTOTA C MPOLAX.
UCTOYHUKU: EUROMONITOR, AHAJTN3 X5

01 CTPATEIMMYECKUN 02 KOPMOPATUBHOE

OTYET

YMNPABJIEHUE

03 ®UMHAHCOBAS
OTYETHOCTb

Bcero naTe net Hasafg Ha 400 TpaANLUMOHHbBIX hopma-
TOB MPUXOAUNOCH 37% POCCUCKOrO pbIHKa NPOAYKTOBOM
pO3HMLbI. C Tex NOp COOTHOLIEHNE NO3ULNIA COBPEMEHHO
1N TPAANUMOHHOM PO3HULbI 3HAYUTENBHO M3MEHUOCD,

1 Tenepb coBpemMeHHble GopMaThbl, K KOTOPbIM OTHOCSTCS
M Haww «[1aTepoykar u «lepekpecTok», 3aHUMaroT 76%
pbIHKa.

OnHamMuKa pa3sBUTUSA POCCUIACKOrO pPbiHKa MPOAYKTOBOWN PO3HULbI, %

TpaauumMoHHasa posHuLa

[ CoBpeMeHHble perroHantHble hopmaThbl
B ®enepansHble posHUUHbIE ceTH

27 g
43
31

2016

UCTOYHMUK: INFOLINE

2017

2018 2019 2022M1

roaoBOW OTYET 2019

X5 RETAIL GROUP
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byayLiee: yMHbIN POCT
N KOHCONMaauus

B 2019 rogy COBOKYyMHas pbIHOYHAS AOMA NATU BEAYLNX PO3-
HWYHbIX ceTeln Poccum cocTaBnsana nub 29%. o AaHHbIM
INFOline, 3a neproa ¢ 2019 N0 2022 rof PbIHOK NPOAYKTOBON
PO3HULbI 10SHKEH ByAeT BblpacTu ¢ 16,1 TPAH py6. A0 18,8
TPpAH py6. Beayuine nrpokm npu 9aToM, CKopee BCero, cocpe-
[0TOYaTCA Ha YMHOM POCTe 1 KoHconuaaumm. M Mol yxe
HabnofAaeM aTy TEHAEHUMIO: B 2019 rofly X5 OTKPbIfa OKO0
50% HOBbIX MarasuHoB B MOMELLEHNSIX, FAe A0 3TOro pado-

01 CTPATEIMMYECKUN
OTHET

AKUEHT Ha «MarasmHax
y AoMay, cyrepMapkeTtax
N UHTEPHET-TOProsne

«MarasuHbl y lomMa» 1 cynepMapKeTbl Mo yrpasneHuem X5
y>Ke 3aHVMatoT NMAMPYHOLLIMe No3nLmnK B Poccuin, a K 2021
rofly Mbl paccyvTbiBaeM BbIBECTM Ha MePBOE MECTO B MHTEP-
HeT-Toproesie NpofoBoNbCTBUEM Perekrestok.ru. B 2019 roay
Mbl MPUHANW peLlieHne o TpaHchopMaL My rMnepMapkeToB
«Kapycenb» BBMAY CTPYKTYPHOIO AaBeHMs Ha 3TOT CerMeHT
CO CTOPOHbI OHMANH-PbIHKA Y MPUBIEKATENBHOIO C TOYKM
3peHunst LieH cerMeHTa «<Mara3uHoB y JoMa».

Tanw gpyrue nrpoku.

Adona natu BeayLmMxX UrPOKOB Ha MUPOBbIX PbIHKaX NPOAYKTOBOM po3Huubl B 2019 roay, % 3Ha4uuTeNIbHbIA NOTEHUMan pocTa B CPeAHEeCPOHHON NepCcrneKTuBe

ANSa «<MarasvHOB y AoMa» U cynepMapKeToB, 7p/1H pyo.

74

METRO 71

eRouP 20221 O6wuii 06bem pbiHKA
SVAZ 8,6
CESKYCH ’ 2019 20221
ALDI
GROUP 61 1 6 ’1 1 8 9 8
TPJIH PYB. TPJIH PYB.
TESCO ALDI
cove 56 GROWTH
AUCHAN 54
GROUP
MORRISONS
SCHWARZ PPHU CASINO
GROUP
AHOLD
DELHAIZE 46
PUBLIX
éUgHAN
SCHWARZ ROUP AHOLD
WALMART GROUP DELHAIZE
ALBERTSON’S i
REWE GROUP ™ 29 |
REWE GROUP ENTERPRISES 202201 202201 !
1 AUCHAN i
SAINSBURYS KROGER S i
EUROCASH 25 fEHTA !
CARREFOUR
57  Okep i
YILDIZ |
E.LECLERC i
A101YENI 20221 i
7.6 MATHUT !
SCHWARZ i
26,7 PSS pIKW WALMART MIGROS :
PICWAN TESCO . !
EDEKA YeXc] JERONIMO '
BN MARTINS 2022M: |
CARREFOUR
X5 BIM i
1 2022M:
10,273
i 2019: 0,038
FEPMAHUS YEXUS BE/IMKOBPUTAHUS  MOJbLUIA ®PAHLMSA CLA Poccus TYPUMS i _
«MArFA3UHbI CYNEPMAPKETbDI FMNEPMAPKETDbI OPYIUE TPAOULUMNOHHBLIE OHJ/IAVH
. Y AOMA» DPOPMATDI DOPMATDI i
. ~ = = w ‘ ' t_ v @ M AUCKAYHTEPbI XECTKVE INCKAYHTEPbI, ;
2N — 3AMPABKW, MAFA3UHbI g

«BCE MO OAHOM LIEHE»
Mt Aa.

MPUMEYAHMUE: O5BEM PbIHKA BK/IIOYASA OHJTAH

UCTOYHUKM: EUROMONITOR, INFOLINE (TOJ1bKO /11 POCCUMCKOIO PbIHKA), OTYETHOCTb KOMMAHWUN, AHANTU3 X5 UCTOYHUKMU: INFOLINE
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01 CTPATEIMMYECKUN
OTHET

TeHOAeHUMM B 3KOHOMMUKE
M Ha pbIHKEe NPOAYKTOBOM PO3HMULbI

OCHOBHbIMU TEHAEHLMUAMMU, MNOB/IUABLUMMU Ha pe3ynbTtaTtbl X5
W ApYrux NPoAoBO/IbCTBEHHbIX puTeiinepos B 2019 roay, 6binu:

J[lo pacnpocTpaHEHUSA KOPOHaBUPYCa U HOBOCTEH O HENPOAEHUMU
HedTaHoW caenku ONMEK ¢ nocnepylowmMm peskum nageHneM LeH

Ha HedpTb U ocnabneHnem pyb6ns, Ha4aBLUMMCA B cepeavHe MapTta
2020 ropa, aHa/IUTUKKU B LLe/TIOM OXXUAANN NONIOXUTEIbHOW AUHAMUKN
3KOHOMMYECKUX nokasarenei. MorpebneHne npoaoBonbCTBUS,

Kak u npexpae, 6yaeT yMepeHHo, HO CTabunibHO pacTu.

B 2019 rofly pbIHOK NPOAYKTOBOM PO3HWMLbI TPOAOIKMI PACTU YMEPEHHBIMU TEMMNAaMM
1 AOCTUT pasMepa 16,1 TpAH py6. PocT 060poTa B peanbHOM U HOMUHAIbHOM Bblpae-
HWW NO CPaBHEHWIO C NPeabIAYLLMM rofOM COCTaBWN 1,4% U 6,7% COOTBETCTBEHHO.

MakpoakoHoMMYeckas oo6ctaHoBka B 2019 rogy Obina yMEPEHHO MOMOXUTETbHOM
ON19 POCCUICKOTO PbliHKa NMPOAYKTOBOWM po3HuLbl. PocT BBIT coctaBun nprMepHoO
1,3% B rogoBOM BblpaxeHuun. [lnHammnka pocta peasibHOM 3apaboTHOM NnaTbl B TeYe-
HMe BCEro roja ocraBanacb NOOXUTENbHON. [1o ntoram roga pocT cocrasun 2,9%.
B nepBom nonyroamMmn npofoBONbCTBEHHAA MHPNAUMA Oblia 61aronpuaTHON Anq
NPOAOBO/MBLCTBEHHbIX PUTENIEPOB, OHAKO BO BTOPOM Hayana 3aMeiaTbCs, OCTa-

NHbNAUMOHHOE AaBNeHWe B 2019 FrOAY YCUANAOCH. TeMrbl NPOAOBObCTBEHHOM
NHOAAUMK NOBbICUAKCH A0 5,1% (CpeAHero4oBOI POCT LIEH MO CPaBHEHMIO C 2018 FOA0M),
B TO Bpemsi Kak o6Lias cocTaBuna 4,5%. [juHamMuka npoAoBONbCTBEHHON MHDAALMN
6blna HepoBHOW. ECnv B NepBOM NONYrOANN HABNOLAN0Ch YCKOPEHWE, TO BO BTOPOM

B CBA3M C 60bLUKMM YPOXKaeM ee ypoBeHb CHU3UNCS. MUK — 6,4% — NPULLENCA Ha Maii.

B nekabpe NpoioBONbCTBEHHAN MHDNALMA COCTaBNANa yxe 2,6%.

PeanbHas 3apaboTHas nnaTa Bblpocia Ha 2,9% (HoMUHanbHas — Ha 7,5%), a peasnbHble
pacnonaraemble JOXOAbl yBENNUMUAUCH Ha 0,8%. PeanbHble JOXOAbl HAaCENeHUs, 3aBep-
LUMB NINTENBHOE CHUXKEHWE, BO BTOPOM MONYroANmU NoKasanu ConuaHbIA pocT (2,1%).
YBEpeHHOCTb NoTpebuTenelt, B 2018 roay HaxoAMBLUAACS Ha HU3KOM YPOBHE, NocTe-
neHHO BOCCTaHaBvMBanach. HeCMOTpSA Ha NOCNeACTBUS NEHCUOHHOM pedopMbl M NOBbI-
weHwve HAC, BUAMMBIX NPU3HAKOB nepexoaa noTpebuTeneit Ha 6onee AeLleBble TOBapbI

OKOHOMUYECKMIA POCT B 2020 rofly OXKMAANCHA Ha yPOBHE Yy Tb BblLLIE, Y€M FOJOM paHee.
TakoW f1HaMUKe AONXKHO 6bIN0 CNOCO6CTBOBATL NOCTENEHHOE BOCCTAHOBEHVE
MHBECTULIMOHHOrO CNpOCa B CBA3K peanuaaLmeil HauMoHanbHbIX, UHaHCUPYEMbIX
rocyfapCTBOM NPOEKTOB B Takux chepax, kak 06pasoBaHne, CeNbCKoe X0391MCTBO,
3paBOOXpPaHeHNe N XXUIbe.

Mpeanonaranoch, 4To BBUAY (hakTopa CE30HHOCTY 1 6OMbLLIOTO YpoXas npefblayLiero
rofja iHGAALUKUA B NepBOM NONYroAnu 2020 rofja NPOAOCIKUT 3aMeANATLCSH, OAHAKO

B pesy/bTaTe pe3koro ocnabneHuns pyéns, BbiI3BaHHOro B cepeAnHe MapTa naHaemuen
COVID-19 M 06BanoM LeH Ha HedTb, co Il KBapTana ee Temnbl, CKopee BCero, 6yayT
BOCCTaHaB/IMBaTbCA.

[Jo pacnpocTpaHeHns COVID-19 n gectabunusaumm pbiHka Hed Ty Mbl 0XKuaanv B 2020
rofly Ha pblHKe NPOAYKTOBON PO3HMLbI HEGOLIOMO YCKOPEHUsl, 06YCIOBNEHHOMO CHU-
SKEHWNEM YPOBHSA MHDAALMM 1 BOCCTAHOBNEHNEM AOXOA0B Hacenerus. Mo COCTOAHNIO
Ha 19 MapTa 2020 rofja AOCTOBEPHO NpeckasaTb TPaeKTOPUIO ABUXEHNA POCCUICKOro
PO3HUYHOMO PbIHKa B 2020 rofly BCe Tak »e 3aTPyAHUTENbHO. C 60MbLUON BEPOSTHO-
CTbHO 6pemsi BbICOKON NPOLOBONbCTBEHHON MHDNALMK, KakK 1 B 2014—2015 rofax, NsxeT
B OCHOBHOM Ha NoTpeduTens.

Ecnunypnactcs 6bICTPO B3ATb NOA KOHTPOb NaHaemuto COVID-19 v cuTyaums Ha HedTs-
HbIX PbIHKaX He ByeT CTUMYMPOBATb BONATUIbHOCTb PY6IS 6ONbLLYHO YacTb 2020
rofia, NOCTeNeHHOe BOCCTaHOBIEHNE MOTPEBUTENBCKOrO Cnpoca 1 NOTPebUTENbCKIUX
OXUNEHWI, BO3MOXHO, MPOLOSIKUTCS.

He 6bIN10, XOTH X OTHOLLEHWe K MOKYMKam 0CTaBafloch paLmoHaibHbIM 1 60nbluoe
BHUMaHWe BCe TaK Xe yAensanoch npoMoakLusam.

B 2019 rosly coxpaHsncs peKkopAHO HU3KNIA ypoBEHb 6e3paboTuLibl: 4,6%.

[lonsi cermeHTa runepmMapkeToB NPOAOIKMAA CHUXKATBCA, YTO 3aCTaBMIO UX ONepaTo-
pOB NpUcTanbHee COCPeA0TOUUTLCS Ha NPOMOAKLMAX.

BAAChb B L&/IOM Ha HOPMa/ibHOM ypOBHe. Ha poHe 00yC/IOB/IEHHbBIX CTPYKTYPHbLIMY
N3MEHEHUAMN B MOBELAEHVN NOTPEOUTENEN BbICOKON KOHKYPEHLNN U AOMNO/THUTENb-
HOIrO LLEHOBOI O AaB/1eHNA CO CTOPOHbI ONEPAaTOPOB rMNepMapKeToB 3TN PakTopbl
OKa3blBa/IM NOAAEPXKKY POCTY pPblHKa NPOAYKTOBOM po3HMUbI B 2019 roay.

C y4eToM CTabnnbHOro MakpOSKOHOMUYECKOro NPOrHoO3a Ha 2020 rof (HeaHaunTensHoe
NOBbILLEHNE yBEPEHHOCTN NOTpebuTenein Ha hoHe ocnabneHns MHHONALMOHHOTO AaBNEHNS)
Mbl OXXnaaem OT Hallnx I'IOKyﬂaTeﬂeI;\ BCE TOW Xe pauroHaNbHOCTN M HYBCTBUTENIbHOCTH

K M3MEHEeHUAM LeH U NPV 9TOM rOTOBHOCTU paccMaTpuBaTh 60/ee 340pOBble MPOAYKTbI

NUTaHWs, a Tak>Ke OHNalH-CepPBUCHI 1 BapuaHTbl 9KCMPECC-A0CTaBKy.

B cBA3M C 9TUM Mbl NPOAOIKaEM NPUAEPXKMBATHCS CTPaTErMn YMEPEHHOr0 OPraHNYecKoro
pocCTa, cMeLLlast akLeHT Ha onepaumoHHyo 3 GeKTUBHOCTb, ONTUMMU3aLMIO 3aTpaT U LMdpo-
BYI0 TpaHchopmaLuio.

Bbi60poyHble MaKPOIKOHOMUYECKME NOoKasaTenm MokasaTenu noBegeHuUs nokynartenen, %

POCCUMCKUE MAKPOSKOHOMUYECKUE 2019 2018 -6 -
MOKASATE/IM (1O CPABHEHMIO C AHANTOTNYHBIMU @ VHaekc yBepeHHOCTH
NEPMOAAMM NMPEALIAYLLUEFO rOfA), % 1KB. IIKB.  WKB.  IVKB. roa I KB. IKB.  IIKB. IVKB. roa notpeéutenein
PeanbHbiii BBl 0,5 0,9 1,7 2,3 1,3 1,9 2,2 2,2 2,7 25 BT
Kypc py6ns no oTHOLWEHUIO K fAonnapy _10 -
CLUA, cpeagHeB3BeLLEHHbIW 3a Nepuog 658 645 64,6 63,7 64,7 56,8 61,9 655 66,5 62,7
mny 52 5,0 43 35 4,5 23 2,4 3,0 3,9 29 —12 -
NpogoBoNbCTBEHHAA MHMNAUNA 5,8 5,9 5,0 3,5 51 1,0 0,4 1,6 3,6 1,7
—14 -
Poct peanbHoi 3apaboTHOI Nnathbl 1,3 2,6 3,0 4.6 2,9 10,2 7.6 6,3 7.4 8,5
PocT peanbHbix AOXOA0B HaceneHus (1,8) 1,0 3,1 11 0,8 1,0 0,2 0,0 (0,8) 0,1 -16
YpoBeHb 6e3paboTuubl 4,8 4,5 4,4 4,6 4,6 51 4,8 4,6 47 4,8 s |
OG6GOpPOT PO3HUYHOI TOProBAn 7,5 6,8 53 5,4 6,2 5,0 5,9 5,8 6,9 5,9
MCTOYHUKM: o WUCTOYHUKM: POCCTAT, ®OM -20
POCCTAT, MUHUCTEPCTBO OGopOT PO3HNYHON TOProBM MAP VIOH CEH LEK MAP VIOH CEH LEK MAP VIOH CEH LEK
3KOHOMWYECKOI0 PA3BUTUS NpoAyKTamMn NUTaHna 7,5 7.8 6,2 5,5 6,7 4.4 4,6 2,9 51 4,3
POCCUMCKOWN GELEPALINM 2017 2018 2019

AdvHaMmuka pbiHKa npoaykrosoi posHuubl u UMNL B rogoBom conoctaBneHun, % OvHaMuka goxooB HaceneHus B roqoBOM COMOCTaBNEHUN, %

7 - 12 - 0,7
10

WML Ha npoayKTbl NUTaHNsS 6 PeanbHas 3apaboTHas s - 0,5

' nnata

@ OGOPOT PO3HWYHOW TOProB/MN 5 |- 6 - 03
NPOAOCBO/ILCTBEHHbIMU 4 b @ PeanbHble pacrnonaraembie 4

TOoBapamu noxoabl 2 - 0,1
3 - o -

YpoBeHb 6e3paboTuLibl, 2 —0,1
2 - N3MeHeHue rog K rogy 4 |

1L (npaBas wkana) 6 - -03

2T 05

o - 10 |- ,

oL -12 07
-14

B - 0,9

AHB ®EB MAP ATMNP MAM UIOHUION ABI CEH OKT HOS [OEK fIHB ®EB MAP AMP MAW MIOHWUION ABI CEH OKT HOSl AEK AHB ®EB MAP AIP MAW VIOHWUION ABI CEH OKT HOS [OEK fIHB ®EB MAP AMP MAW MIOHWION ABI CEH OKT HOSl AEK

MUCTOYHUK: POCCTAT 2018 2019 WUCTOYHUKU: POCCTAT 2018 2019
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3akoHogaTeNNlbHble UBMEHEeHUA

TpeboBaHus

OCHOBHbI€ U3MEHEHUSA B 3aKOHOAATe/IbCTBE

[ata BCcTynneHusa B cuny

MNoebiweHne HAC

CTaBka 20% pacnpocTpaHAeTCA TONbKO Ha Te ToBapbl, B OTHOLLIE-
HUM KOTOPbIX AeiicTBOBaNa ctaBka 18%. B oTHoWeHnv npoaykumm,
ob6naraBLUeincsa HyNeBo CTaBKOM, @ TakKe CoLManbHO 3HaYNMbIX
TOBapOB, BKJIHOYas X1e6, MONIOKONPOAYKTbI, KPYrbl, MSICO, Macno,
[eTCKY0 MPOAYKLMIO 1 Ap., 061araBLUKNXCs No cTaBke 10%, Hanor
OCTanCcA HeN3MEHHbIM.

MoapobHee cMm. GefepanbHblii 3akoH oT 3 aBrycta 2018 roga N2 303-03

1AHBAPSA 2019 FOAA

YcraHaBnuBaloTcA Tpe6oBaHUA
K BagenbLaM arperatopos
mHdopmMauum o ToBapax (ycnyrax)

Bnapeneu arperatopa vHbopmMaummn o ToBapax (ycnyrax) HeceT
OTBETCTBEHHOCTb 3a Y6bITKY, MPUUMHEHHbIE NOTPEBUTENIO
BCNeAcTBME NpefoCTaBNEHNA EMY HeﬂOCTOBepHOIZ NN HEMONHOM
MHbOpMaLWK 0 TOBape Un nposasLie.

MoTpebuTens BNpase NpeabsasuTs TpeboBaHue K BlagesbLy
arperatopa o BO3BpaTe CyMMbl MPOWN3BEAEHHO UM NpeaBapu-
TenbHOW onnatbl ToBapa (ycnyru).

MoapobHee cMm. 3akoH Poccuiickoit Geaepaun
oT 7 deBpanda 1992 roga N2 2300-1

1AHBAPSA 2019 FOAA

CospgaHune nHcopmMaLMOHHOM
CUCTEMbI MOHUTOPUHIa 3@ 060POTOM
TOBapOB, Noag/nexXawmx MapKMpoBKe
cpeacTBaMu ugeHTucpukaumm

CucTemMa MOHWTOPMHIa 6yeT co3AaHa B Liensx asToMatusaumm
npoueccoB c6opa 1 06paboTkun MHbopMaumm 06 06opoTe ToBa-
POB, MOANEXALIMX 06A3aTeNbHON MapKUPOBKE, M 06ECTeUeHNs UX
NPOCNeXNBaeMOCTH.

MoapobHee cMm. GefepanbHblii 3aKOH 0T 28 Aekabpsa 2009 roga
N2 381-03 1 efepanbHbli 3aKoH OT 22 mas 2003 roga N2 54-03

1AHBAPSA 2019 FOAA

MpoBeaeHne KOHTPONbHbIX
3aKynoK B LieNIiX OCyLLeCTB/IEHUSA
Hapsopa B 0611acTu 3aLmUTbl

npae notpeéutenen n KOHTPoOnsa
3a co6noaeHneM caHUTapHo-
3NMAEMUONOrNYEeCKUX HOpM

Mpwn ocyulecTBNeEHNN HaA30pa B o6nacTv 3aWunTbl npas noTpe-
6uTenen n obecnedeHunm CaHUTapHoO-anNnaeMnonorn4yecKkoro
6narononyumq HaceneHnda opraHbl KOHTpO4 (Haﬂ,sopa) BMnpaBse
npoBOANTb KOHTPOJIbHbIE 3aKYMNMKN TOBAPOB.

+ KOHTpOSbHble 3aKyMNKy OCYLLeCTBASIOTCA 6e3
npeABapuTebHOro yBeAoMeHUs, OAHAKO
C 13BeLleHeM OpraHoB NpoKypaTypbl.

° Ecnun Hapyu.leHvM He BblABJIEHO, NpoBeJeHNe BHENNaHO-
BOW NPOBEPKM Ha TEX XXe OCHOBAHUSAX He AonyckKaeTcsd.

N l/IchopMauvm O NMpPOBEAEHHbIX KOHTPOJIbHbIX 3aKynKax
NOANEXUT BHECEHUIO B €IUHbIN peecTp npoBepoK.

MoapobHee cMm. GefepanbHblil 3akoH oT 18 anpensa 2018 roga N2 81-03

29 AMPEJIA 2019 FOAA

01 CTPATEMMYECKUN
OTHET

Tpeb6oBaHus

OCHOBHbIEe N3MEHEHUSA B 3aKOHOAATE/IbCTBE

Oata BCTynneHusa B cuny

O6LwWue npaBuna MapkKUpPoOBKU
TOBapOB U UX OTCMIEXUBaHUSA

BBefeHbl B AefiCTBMe 06LLMe NpaBmia MapkupoBKW TOBApOB U 1X
oTCnexuBaHud. B rocyaapctseHHoM MHOOPMaLMOHHOK crcteme
MOHUTOPWHIa 6yayT PerncTpMpoBaThCa BCe aTanbl 060poTa
MapKMPOBaHHbIX TOBApOB OT MPOM3BO/ACTBa (BBO3a) 4O PO3HMY-
HOW Npofaxu.

Moapo6Hee cM. nocTaHoBNEHWe [MpaBUTENbCTBA
Poccuiickon @enepaumm ot 26 anpens 2019 roga N2 515

14 MAA 2019 TOOA

Bo3BpaT npogoBO/IbCTBEHHbIX
TOBapoOB NocTaBLiMKaM

BBeneHo Tpe6oBaHve 0 TOM, YTO TOProBbIM CETSIM M MOCTaBLLM-
KaM 3anpeujaeTcs:

1. HaBsi3blBaTb KOHTPAreHTy yC/0BMA O BO3BpaTe NOCTaBLMKY
NPOAOBONbLCTBEHHbIX TOBAPOB, CPOK FOAHOCTU KOTOPbIX Npe-
BbllaeT 30 [JHel, 3a UCKJIIOYEHMEM CllyYaeB, Koraa Bo3BpaT
TakMx TOBApOB A0MNyCKaeTCs UAN NpelyCMOTPeH 3akoHoAa-
TenbcTBOM Poccuinckon Geagepaunu.

2. 3akfyaTb Mexay coboit JoroBop, CoAep Kalluil ycnosme
0 BO3BpaTe NOCTaBLUMKY MPOAOBOSIbCTBEHHbIX TOBAPOB, CPOK
rOAHOCTU KOTOPbIX He NpeBbIWaeT 30 AHEN, MM60 0 3aMeHe
TaKMX TOBAPOB Ha Takue ke ToBapbl, TM60 0 BO3MELLEHUN NX
CTOMMOCTMH, 3@ UCKJIIOYEHMEM CNyYaeB, KOraa MHoe Aonycka-
eTCA NN NPefyCMOTPEHO 3aKOHOA4AaTeNbCTBOM Poccuinckom
depepaumnn.

MoapobHee cMm. GefepanbHblit 3aKoH 0T 28 HoA6ps 2018 roga N2 446-03.

7 NIOHA 2019 TOOA

BBepeHue HOBbIX TpeboBaHUi
B OTHOLUEHWU MapPKUPOBKU
ankorosibHoOM NpoayKumMm

HoBoBBeAeHUA NO3BONAT OTCAEXMNBATbL KaX Ayto 6y TbINKY CAUPT-
HOro C MOMEHTa pOo3/vBa U 0 ee peannsalny KOHeYHOMyY noTpe-
6UTeNtO C MOMOLLbIO IBYXMEPHOTO LUITPUXKOAA, COAEPXKaLLero
naeHtTudukatop EFTAUC 1 HaHeCEHHOrO B Cily4ae C UMMNOPTHbIM
afiIkoro/fieM Ha akLM3HYo, a B Clly4ae C 0Te4eCTBEHHbIM — deje-
panbHyto creunanbHyro MapKy.

MoapobHee cMm. GefepanbHblit 3aKOH 0T 28 aAekadpsa 2017 roga N2 433-03.

1410111 2019 TOOQA

O6s3aTenbHoe BU3yasibHOe
oTAeneHne MOSIOYHOM
npoaykuumn 6e3 3ameHuTene
MOJIOMHOIO XXUpa OT MO/TIOYHOM
npoaykuum, copepxaluen
3aMeHUTE/IM MOJTIOYHOr O XMUpa

Tpe6oBaHua No 0653aTeNIbHOMY BU3yasilbHOMY OTAENeHNIo
MOJIOYHOW NPOAYKLMM 6e3 3aMeHnTeNen MONOYHOT0 Xupa

OT MOJIOYHOW NPOAYKLMM, CoAepXKaLlelt 3aMeHUTeNN MONOYHOrO
xupa (pasmellieHne B OTAENbHbIX XONOAWbHMKAEX, Ha OTAENbHbIX
nonKax, BblgeneHne UBETHbIMU LUEHHMKAMMU, LIBETHbIMW TEHTaMMU,
MOMOYHbIMM PasAEUTENAMN W AP.).

MoapobHee CM. COBMECTHbIN Npukas MuHnpomTtopra Poccum
1 PocnoTpebHansopa ot 18 utoHst 2019 roga N2 2098/368 1 nocTaHOBEHME
MpaBuTensctBa Poccuitckon Gepepauunm ot 28 siieapsa 2019 roga N2 50

1410111 2019 TOOQA
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TpeboBaHus

OCHOBHbI€ U3MEHEHUSA B 3aKOHOAATe/IbCTBE

[ata BCcTynneHusa B cuny

MpouseoauTenu u uMnopTepsbl
Ta6auHoO NPoAYyKLUU BHOCAT
cBefileHUs1 B UHpOPMaLIMOHHYIO
cUCTeMYy MOHUTOPUHIa

MpoussoanTeNu U UMNOPTEPbI Taba4HON NPOAYKLMK 06A3aHbl
BHOCUTb B MH(POPMaLMOHHYIO CUCTEMY MOHUTOPUHIa CBEAeHMS
0 MapK1poBKe Taba4yHo NPOAYKLMK, a TakKe BBOAE TabayHO
NpoAYyKLUMK B 060pOT, ee 060pOTE 1 BbIBOAE 3 060pOTa.

YKasaHHoe Tpe6oBaHKe TakKe pacnpocTpaHAeTCs Ha OpraHu-
3aLMKn ONTOBOW TOProBAV Taba4HOM NPOAYKUMEN 1 yHaCTHUKOB
PbIHKA, OCYLLeCTBAAOLLMX PO3HUYHYIO NpodaKy TabayHoM
NpoOAyKLUMN.

MNMoapobHee cM. nocTaHoBeHWe MNpaBuTenbcTBa Poccuiickoi
®epnepaunm ot 28 depans 2019 roga N2 224

1UI0/11 2019 FOAA

CneumnanbHble
Tpe6oBaHua K KKT

BBefeHbl cneunanbHble Tpe6oBaHus K KKT, npumexaemor npu
pacyeTax 3a TOBapbl, NoAnexallne o6s13aTelbHO MapKMpPOBKe.

B uacTHOCTH, yKa3aHHas TexHMKa JoNKHa obecneynBaTb hopmu-
pOBaHwe 3anpoCoB 0 KOZe MapKMPOBKMW 1 YBEAOMIEHNI O pea-
nn3aunm MapkMpoBaHHOro ToBapa, Ux lWindposaHue 1 nepeaady
onepaTopy CUCTEMbl MapKMPOBKM Yepes onepaTopa GrcKanbHbIX
[aHHbIX.

MoapobHee cMm. GefepanbHblit 3aKOH 0T 26 ntona 2018 roga N2 238-03

6 ABF'YCTA 2019 FOAA

Tpeb6oBaHUS K CKITaACKUM
NOMELLEHUAM U TEXHUYECKUNE
YCNOBUA XPaHEHUSA afIkoro/ibHOMN

M cnupTocoaepxXallen

npoaykumm, paccacosaHHoWm

B NOTpebuTenbCKyto Tapy (ynakoBKy)

MUHOUH 3aKpenun Tpe6oBaHUs K CKNaACKMM NOMeLLeHUsaM

N TEXHWYECKME YCIIOBUSA XPaHEHNS anKOrobHOM 1 CPTOCO-
fepyalleit npoayKUmMm, pachacoBaHHO B MOTPEOUTENbCKYIO
Tapy (ynakoBKy). ICKNto4eHUst — MUBO, HAaMUTKM Ha ero OCHOBE,
cuap, nyape, MeAoByxXa, a Tak)ke CnMpTocofepyKallye fnekapcTaa
1 Meansaenns. Kpome Toro, AOKYMEHT He NPUMEHSIETCA K PO3HMY-
HOW NpoAarke Ha3BaHHbIX TOBAPOB.

MoapobHee cMm. Npukad MuHdrHa Poccun
o1 17 nekabps 2018 roga N2 272H

21 ABrYCTA 2019 FOAA

Koppektuposka NpaBun
MPOTUBOMOXXapPHOro pexmma

CKoppeKTnpoBaHbl [NMpaBuia NPOTUBOMNOXAPHOIO pexxnmMa

B Poccuu: npuMeHnTeNbHO K 06bekTaM TOProBv B paboyee
BpeMmsi 3arpysKa (BbIrpy3ka) TOBapoB v Tapbl A0/KHa OCyLLecT-
BNSATHCA MO NYTAM, He CBA3aHHbIM C 9BaKyaLWOHHbIMW BbIXOAaMM,
npeAHasHavyeHHbIMU 415 NoKynaTene.

MNMoapobHee cM. nocTaHoBeHWe MNpaBuTenbcTBa Poccuiickoi
®epepaumm ot 20 ceHTabps 2019 roga N2 1216

2 OKTABPA 2019 FOAA

01 CTPATEIMMYECKUN
OTHET

Tpeb6oBaHus

OCHOBHbIEe N3MEHEHUSA B 3aKOHOAATE/IbCTBE

Oata BCTynneHusa B cuny

CepTtucukaumsa MosIoHHOM
npoaykuun

Mopn 06513aTeNbHYO BETepUHapHYto cepTudmKaumnio nonana

BCS rOTOBas MOJI0YHas NpoAyKums. Ee nponsBoACTBO, nepe-
BO3KY, Nepexo/ npaBa CO6CTBEHHOCTM HEOOX0AUMO 0DOPMAATL
B cucteme «MepKypuiis.

MoapobHee cM. Npuka3d MuHcenbxosa Poccun oT 18 aekabps
2015 ropa N2 648 (B peaakumu ot 15 anpensa 2019 roga)

1HOABPA 2019 FOAA

MapkupoBka oTaeNnbHbIX
BUAOB NpoayKuumn

YTBepXAeH NnepeyeHb OTAeNbHbIX TOBAPOB, MOANEXALLNX MapKu-
pOBKe cpeAcTBaMU nAaeHTUdMKaLMK, B COOTBETCTBUM C KOTOPbIM
yTBepxfatorcd MpaBuna BBeAEHUA MapKUPOBKM KaXkJON OTAE b~
HOWM KaTeropmv ToBapoB.

MoapobHee cm. GefepanbHblit 3aKOH 0T 28 Aekabpsa 2009 roaa N2 381-03,
pacnopsbkenue NpasButensctea Poccuiickon Gefepauum ot 28 anpens
2018 roga N2 792-p 1 noctaHoBneHus MNpaBuTenscTBa Poccuitckomn
®depepaumn ot 28 despansa 2019 roga N2 224 n ot 5 nons 2019 roga N2860.

1 4EKABPA 2019 FOAA

MuHMManbHbIE LieHbl Ha ankorosb

YTBEPXKIEHbI HOBbIE MUHUMaSIbHBIE PO3HWUYHBIE LIEHbBI HA NPOYK-
LMo € cofiepxaHneM cnupta 6osee 28% (Co BCTYMNNEHUEM B CUIY
19HBapsa 2020 roAa).

MoapobHee cM. Npukad MuHduHa Poccum «O6 yCTaHOBAEHNUM LIEH,

He HWXKe KOTOPbIX OCYLLECTBAAIOTCA 3aKynKa (3a UCKoYeHeM
MMIMOPTa), MOCTaBKM (3a NCKHOUYEHWEM DKCMOPTa) M PO3HWUYHASA
npofaxa a/IKOroNbHOM npoayKunn KpenocTbro CBblLle 28 NPOLEHTOB,
1 0 NPW3HAHWUKW YTPATUBLLMM cuy Npukasda MuHduHa Poccum

o1 11 mas 2016 rofa N2 58H «O6 ycTaHOBNEHUM LieH, He Huxe
KOTOPbIX OCYLLIECTBAATCS 3aKynKa (3a UCK/IKYeHneM MMnopTa),
NOCTaBKU (321 NCKJTKOYeHnemM BKCHO[)TEJ) M PO3HMYHAA NpoAarka
anKoOroNbHOM NPOAYKLMM KPENOCTHIO CBbiLle 28 MPOLEHTOB»

1AHBAPS 2020 FrOOA




44

OBLWME CBEAEHNA » OMHWUKAHAJIbHBIE MPOOAXU

OMHUMKaHaNbHbIE
npoaaxm

Hall OMHWKAHabHbIV NOAX04 — OLMH

M3 FNaBHbIX MHCTPYMEHTOB TpaHcdopma-

L X5 B putennepa HoOBOro NoKOMEHNA.
TexHonornm n MHHOBAaLMN MEHAIOT KOHKY-
PEHTHYIO Cpeay, U Mbl XOTUM, YTOObI Y HALLIMX

nokynaTtenein oCTaBanacb BO3SMOXHOCTb

NOKynaTb YTO M KOrAa YrogHo C yaoOCTBOM.

1.

2.

3.

4.

MarasuHbl

MarasuHbl — OCHOBa Hallero
6usHeca. ExxeHeBHO UX noceljaet
OKOJ0 14—16 MJIH NOKynaTenen.
ACCOPTUMEHT TOBapOB, NpoLece
o6CnyXnBaHns naTMocdepa
NOCTOSHHO afanTUPYOTCA K X
Hy>K[iaM. PacTeT 4nucno 4ononHm-
TeNbHbIX CEPBUCOB.

5.

OHnawH

B HacToALWMI MOMEHT 6U3HecC X5

B CETU UHTEPHET CTPOUTCA BOKPYT
OoHNnalH-cynepmapkeTa Perekrestok.ru,
UYbs BblpyyYKa B 2019 roAy Bblpocna

Ha 234%. bnarogaps Takoi AuHamuke
OH 3aHMMaeT BTOpOe MeCTO cpeamn
POCCUINCKMX 31eKTPOHHbIX NNaThopMm,
TOPrYOLWMX MPOAOBOSIbCTBUEM.

6.

Mo6unbHbIe NMpUNOXeHUsa

Halm Mo6unbHble NPUNoXeHNA
NO3BOAAT C KOMPOPTOM yNpaBnATb
6annamu B pamMmkax nporpamm nosib-
HOCTW, NONyYaTb NEPCOHabHble
NpefNoXeHNsa v 0CTaBAATb OT3bIBb,
a C MOMOLLbO NPUNOXKEHNS «Moi
MepekpecTok» MOXHO Takye NMoky-
naTtb ToBapbl Ha Perekrestok.ru.

7.

Ycnyra click & collect

Monbaysack ycnyroi click & collect,
HalW nokynaTenm MoryT 6bICTpo

1 Nerko onTUMU3NpoBaTh CBOM BU3UT
B MarasvH: JOCTaTO4YHO 3aKasaTb
Heo6xoMMble ToBapbl OHNalH, nocne
YEero Mx 0CTaHeTCsA TONbKO 3abpaTh.

8.

OKcnpecc-gocTaBka

3kcnpecc-AocTaBka — 9TO HOBbIN
CepBuUC, AENCTBYIOLWMI cenvac

B MarasuHax «[1atepoyka» B MockBe
n KazaHun. OH NO3BONAET 3aKasaTb
Nto6yro NPOAYKLUMIO U3 acCopTU-
MeHTa pacnosioXeHHOM Henoaaneky
«MATepoYKM» C JOCTaBKOW 10 ABEPU
MeHee 4eM 3a 60 MUHYT.

KpynHble nokynku

TeM, KTO X0oTen 6bl Nofly4aTh KpymHble
1 (Mnw) TKeNble NOKYNKW Ha JOM, Mbl
npeanaraemM BOCMO/1b30BaTbCA
ycnyramu oHnaiH-cynepmMapkeTa
Perekrestok.ru.

MocTtamaTbl U NYHKTbI
Bblauun

MocTamaTbl — 3T0 YAO6HbIN U HAaexX-
Hblh cnoco6 nony4aTb 3akasbl

OT CTOPOHHUX OHNAWH-PUTENNEPOB

1 BO3BpaLLaTb HENOHPaBMBLUMECH
ToBapbl. [lononHuTenbHas ycnyra
npefocTaBnseTcd B MarasmnHax

M MHTErpvpoBaHa B CepBUC JOCTaBKM
5Post.

MarasuHbl 6e3 kaccupa
Ellle ogHa onepaynoHHas MoLernb,

KOTOpas NMPOXOANT BHYTPEHHee TeCTu-
poBaHue, — 9To MarasuH 6es kaccupa.

Bonasa B Tako MarasumH ¢ NoOMOLLbH
crneunanbHOro MobuIbHOro Npusio-
YKEHWUS, MOXHO 3a6paTb HeobxoAM-
Mblii TOBap 1 pacniaTuTbCs 3a Hero
6e3 oXknaaHus B ovepeam.

01 CTPATEIMMYECKUN
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O6palueHue rnaBHoro
MCNONTHUTENbHOIro
aAVpeKTopa

(T

YBa)aeMmble KOMNeru, KNnMeHTbl, akLMoHepbl U naptTHepsbl!

B 2019 roay mbl Npoao/»Kuam passutmne usHeca, ycuneHme umgpoBOn TpaHC-
dopmMaumm 1 NoBLILLEHNE ONEPALMOHHON 3(PEHEKTUBHOCTM BCEX TOPTrOBLIX CETE
n OusHec-noapasaenenuii [ pynnbl.

A pag coobuwmnTh, 4To B oT4eTHOM roay X5 Retail Group ynanocb 4OOUTHCS
BbICOKMX (PMHAHCOBbLIX PE3Y/IbTATOB Kak B TPAAMLMOHHbLIX (hopMaTax, Tak

1 MO HOBLIM HaMpPaB/IEHUAM AEATE/IbHOCTU. Tak, Bblpyyka yBenmuunach Ha 13,2%
no cpaBHeHuto ¢ 2018 rogom 1 coctasmna 1,7 TpaH pyo., @ CKOPPEKTMPOBAHHAA
peHTabenbHocTb EBITDA no MCBY (IAS) 17 nocturna 7,3%, 4YTo COOTBETCTBYET
BHYTPEeHHEMY LieneBoMy nokasatesto. OHMarH-Npoaaxun Belpoc/iv Ha 234%

no cpaBHeHuto ¢ 2018 rogom o 4,3 mapa pyo. bnarogaps takoMy 3Haum-
TeNIbHOMY POCTY HaM YAanoCh elle 00/blle YKPENUTb TIMAEPCTBO B CEKTOPE
NPOAYKTOBOW PO3HULbI M YBEMNYNTE CBOKO A0/0 Ha pbiHke Ao 11,5% (6e3 yyeTa
OHNarH-NpoAax).

JobunTbCa NONOXUTENbHbBIX MOKA3aTeNEN COMOCTAaBMMbIX MPOAAX 1 Tpadurka

B Kaxxgom keapTtane 2019 roga HaM NOMOIr/IM HaLLW CUMbHBIE PO3HUYHbIE
OpeHabl, POCT TOANTbHOCTU HALLEN KMEHTCKOM 6a3bl, Tak Kak Mbl MpOAOo/Kasm
NHBECTMPOBATh B HALLMX MOKYyMNaTeNen N COBEPLLEHCTBOBATL TakMe KtoYeBbIE
061acTi, Kak aCCOPTUMEHT 1 OOC/TY>XXMBaHWE B MarasunHax, a Takxxe yBenmyeHne
A0/ MOKYMOK, COBEPLLUEHHbIX AepXaTeNnsaMm KapT I09/1bHOCTU, 1 COOTBETCTBY-
toLero pocta Bblpyyku. CynepmapkeTbl «[lepekpecTtoks ctanu nuaepamm pocra
no Temny pocTa CoNnocTaBMUMbIX Npodax 1 Tpaduka B 2019 roay, 3a KOTOPbIMA
cnepnyet hopMaT «marasmHOB Yy AoMax «[1aTepoykar, KOTOPbI TakxKe noaaep-
KMBas MNOMOXUTENbHYIO AMHAMUKY COMOCTaBUMbIX MPOAaX M Tpadmka HECMOTPA
Ha BbICOKYIO LIEHOBYIO KOHKYPEHLMIO.

Uropsb LLlextepmaH
TNABHbI UICMO/THUTENbHbLIV ANPEKTOP

01 CTPATErMYECKUN
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B TeueHue 0THYETHOro Nepunoaa Mol MPUHANYK
HECKOSbKO BaXKHbIX PELUEHWIA, B TOM Yncne

0 TpaHchopmaumm runepmapkeTos «Kapycenb»

1 BblAeneHnsa cepsuca 5Post u HTepHeT-MarasuHa
«[epekpecTok OHNalH» B OTAeNbHble Nopasje-
nenna. Mbl Takoke pelnnv 06beANHNTL U ynops-
[OYUTb MHOFOYUCIEHHbIE MHULMATUBLI B 06NacTu
YCTONYMBOIO Pa3BUTUA 1 B MOSTHON MePe UHTEerpu-
poBaTb UX B Hally B13Hec-cTpaTeruto 1 B npolecc
NPUHATKA pelleHnit. Mo ntoram aToin paboThbl

B lekabpe 2019 roga HabntoaaTenbHbli coBeT
YyTBEPAWA TPEXIETHIOK CTPaTErMtO YCTONYNBOrO
pasBuTKsa X5 Retail Group.

06beM MHBECTULNIA B 2019 roAy cocTaBua 81 Mipa
py6., nnun 4,6% OT BbIpyYKM 3a 2019 rog. CTpykTypa
NHBECTULMIA MEHSETCS B CTOPOHY YBENUYEHNS
[ONIN KanuTasnbHbIX PACX0[0B Ha PEKOHCTPYKLMIO
1 VIHbIX, HE CBA3aHHbIX C MarasnHamMu pacxo-

[l0B, 4TO ABAAETCH OTPaXKEHNEM MEHSIOLLErocs
TEXHONOrMYecKoro yknasa u pocta Tpe6osa-

HWIA noKynaTenel K ka4ecTBy 06CYXXNBAHMS.
PacnpepaeneHvie pecypcoB v MHBECTULINIA MeXAY
TPaAMUMOHHbBIM KaHanoM nNpoaax, KoTopbli ye

MPUHOCKUT I'Ipl/l6b|]'|b N AeHEeXHble NOTOKU, N HOBbIMU

HanpaseHUs MU C BbICOKMM NOTEHLUManoM pocta
OCYLLECTBAAETCA B COOTHOLEHUN 80 K 20. Takum
06pa3oM X5 CMOXET 0CTaBaTbCs KOHKYPEHTOCMO-
COGHbIM 1 NPUEbINbHBIM 6U3HECOM B BbiCTpOMeE-
HAIOLLEMCHA MUPE PO3HUYHOW TOPTrOB/IW, KOTOPbIN
BCe B 60/blUEl CTeMNeHn nonaraeTcsa Ha UMGpoBbIe
TEXHONOTUN.

HecMoTps Ha MacLUTaBHY0 MHBECTULUMOHHYH MPo-
rpaMmMy, OTHOLLIEHUE YUCTOrO 0MIra K MoKasaTesno
EBITDA no MCBY (IAS) 17 ocTanocb Ha KOMbOPTHOM
YPOBHE 1,71X, @ AMBUAEHHbBIE BbINaTbl yBEINYN-
NCb B py6NIEBOM BbIPaXeHun Ha 20% Mo cpaBHe-
HUIO C yPOBHEM 2018 roia U COCTaBmAN 30 MIIPA
py6. (110,47 py6. 3a [iP).

OCHOBHbIEe AOCTUXEHUNA
2019 roga

+ Mbl coxpaHunm AMaepcTBO MO BbIPYYKe 1 POCTY
COMNOCTaBUMOW BbIPYYKM, 0BOTHAB M0 9TUM
nokasaTensam HalMX OCHOBHbIX KOHKYPEHTOB.

+ Mbl JO6UNNCH NONOXUTENbHbBIX U3MeE-

HEHWI B OTHOLWEHUW TEKYYECTN KalpoB
Y NPON3BOANTENBHOCTN TPYAA.

+ HecMOoTps Ha TEHAEHUMIO K CHUXXEHMIO MPO-
[I0BONIbCTBEHHOM UHDASLN BO BTOPOM
nonyroAuv 2019 roaa, peHTabenbHoCTb
EBITDA no MCBY (IAS) 17 cooTBeTcTBOBaNa
LeNeBOMY YPOBHIO MO MOSTHOMY roAy.

+  brarogaps LeHOBO NOANTIKE BO BTOPOM
nonyroAnv 2019 roga yaanoch CTUMYy-
NMPOBaTh NOKyNaTenbCKuil Tpaduk.

+ Mbl NIPOAOMHKNAN aAanTMPOBaTLCA K 3aMpo-
caM nokynaTesen, yCreLHo NpoTecTMpoBas
11 3aMyCTUB HOBOE LIEHHOCTHOE NPeaIoXeHNe
B «MarasuHax y joMa» U cynepMapkeTax.

+ Mbl Hayanu pa3BrBaTb HOBble Hanpasfe-
HWA [eATENbHOCTH U 3anNyCTUAN CepBUC
5Post B ka4yecTBe OTAENbHOro Noapaszae-
NEHNA C yTBEPXKAEHHOW BUBHEC-MOAENbIO
1 OpraHn3aUroHHOM CTPYKTYPOM.

+ Mbl NIPOAOIXMUAN pa3BMBaTb OMHMKA-
HasnbHYH B13HEC-MOfEeNb U NPOBOAUTD
TECTOBbI 3aMyCK HOBbIX CEPBUCOB.

+ Mbl Hayanu TpaHchopmMaumto bopmaTa runep-
MapKeTOB C TeM, 4TOObl COCPEfOTOYUTHCA
Ha caMblX NEePCNEKTUBHBIX CErMEHTaXx pPblHKa.

+ B pamkax paboTbl N0 pa3BUTUIO LMHPOBBIX TeX-
Honorui 611 chopMnpoBaH KOMUTET MO ynpas-
NEHNIO LMPPOBbLIMU PELIEHNAMU, HAYATO
BHezpeHwue 6onee rn6koi NT-nnathopmbl
n 3anyuera «Lindpoasn akagemus» X5.

+  X53anycTuna MacluTabHyro nporpaMmmy
undpoBoit TpaHchopmaL MK, B pamKkax KOTOPOW
60nee 30 NPOAYKTOBbIX KOMaHz paboTatoT
HaZ undpoBmu3aLmeit BaXkHeRLX 613Hec
npoteccos, pazpaboTkoit CYM 1 coBepLueH-
CTBOBaHMEM UHCTPYMEHTOB AN NPUHATUA
peLleHunit Ha OCHOBE aHannaa AaHHbIX.

+ Tonbko B «[aTepoyke» UMdbpoBm3aLmns OCHOB-
HbIX TOProBbIX NMPOLECCOB, TaKMNX KaK yrnpas-
NeHne acCopTUMEHTOM, LLeHOO6pa3oBaHneM
1 NpOMOoaKLUMsiMu1, Ao6aBuna NPUMEPHO 2 MIPA
py6. Kk pocTy EBITDA 3a 2019 roa. Pa6oTa
NO COBEPLUEHCTBOBAHMIO U MacLUTabUpoOBaHUIO
3TUX CUCTEM ByfeT NPOAOIIKEHA U B 2020 rofy.

+  PaspaboTka nepcoHanbHbIX NpeaIoXeHunit
B paMmkax CVM NponcxoamnT Ha OCHOBE NOCTO-
AHHOrO aHann3a AaHHbIX O NOBeAEeHUN KIeHTa
1N 06paTHO CBA3K, MOyYaeMOiA MO cCaMbIM
pa3HbIM KaHanam. Mbl BHeApseM UHCTPY-
MEHTbI, KOTOPblE MOMOTYT HaM elLe onepa-
TUBHEe pearnpoBaThb Ha 3anpochl, NPeTeH3nn
N YyYnTbIBaTb PEKOMEHAALNMN KIIMEHTOB.

+  HabnwopaTtenbHblil coBeT X5 yTBEPAW Hally
nepByto CTpaTErno yCTONYMBOrO pasBu-

TUS Ha Nepurof c 2020 No 2022 roAbl.

UcTtouHukm pocta B 2019 roay

Llenb X5 — gaTb NtoAsgM BO3MOXHOCTb COBeplUaTh
NOKYMKW e 1 KOrfa OHW XOTAT, Nto6bIM YA06HbIM
LN5 HUX cnocoBoM. Tak, MoKynaTenn MoryT npu-
o6pecTv Heloporve NPoAYKTbl MUTaHUA B OAHOM
13 MarasvHoB «[atepoyka» (15 354 MarasmHos

NO COCTOAHUIO Ha KOHEL 2019 rofa) unu chenaTb
BbI6GOP B M0Mb3Y 60/1€E LUMPOKOro aCCOPTUMEHTA,
npeanaraemMoro cynepmapkeTamu «flepekpecTok»,
pa6oTaloLLMmn B OMHKKaHanbHoM Gopmarte (852
cynepmMapkeTa no COCTOSIHWIO Ha KOHel, 2019 rofa
nyeTblpe o6bekTa hopmata dark store, Ha cyeTy
KOTOPBbIX 1,4 M/IH OHMaH-3aKa30B, AOCTaBNEHHbIX
B 2019 roay).

B 2019 roay Mbl yBENMYMUIN TOProBble naolaamn

Ha 12,0% A0 5 975 TbIC. KB. M M OTKPbI/IN 1 866 HOBbIX
MarasuHos (6es y4eTa 300 3aKpbITbIX), TO €CTb
MeHblLue, YeM B 2018 rogy. Okono 50% HOBbIX Mara-
3VMHOB OTKPbIINCh Ha MecTe MeHee 3 MeKTUBHbIX

MarasmHoB APYruX NpOAYKTOBbIX PUTENNepos.
B 2019 rogy X5 npofomkuna KOHCONMAMPOBaTh
pbIHOK o dnaiH puTeiina B 060X CerMeHTax —
«MarasuHbly loMa» 1 CynepMapKeTbl — 1 yBe-
nnymna Jonto pbiHka. PykoBoacTeo KoMnaHum
OXMAAaeT COXPaHEHWS AaHHbIX TEHAEHLUWA.

ConocTaBumMas BblpyyKa 6bina NoNoXUTEeNbHOR Kak
B hopmaTe «<MarasvHoOB Y JOMa», Tak v B cynepmap-
KeTax, B TO BpeMs Kak CONocTaBUMble pedynbTaTbl
rmnepmMapKeToB «Kapycenb» 0Kasanncbh HUXE 0XKU-
flaeMblIx B CBA3M CO CMEHOW MOAENN 3aKyNOK BMNPOK,
[N9 KOTOPbIX MOKynaTenu Bce Yalle BbIGupatoT
OHNaWH-KaHan BMeCTO rmnepmMapkeTos. [10 aTow
npuynHe 60MbLIMHCTBO ONepaTopoB rmnepmMap-
KeTOB GUKCUPYIOT HU3KME AV OTpULaTeNbHble
COMnocTaBuMble nokasaTesnu.

MoceTntenu cynepmapkeToB «[lepekpecTok»
No-NpexHeMy BbICOKO OLleHVNBatOT OOHOBEHHOE
LleHHOCTHOE NPeSIOXKEeHe TOProBOW CETU, B LIeHTpe
KOTOPOro LWMPOYanLLnii aCCOPTUMEHT NPOAYKTOB
KaTeropum «dpeLl», akLeHT Ha raCTPOHOMUYECKoe
HanpaBieHve U NpyBneKaTenbHble NPeANoXEHNA
N7 NOCTOAHHbIX NOKynaTtenew. «MepekpecTok»
ycnewHo npoTtecTupoBan Gopmat 60/bWoro
cynepmapkeTa, B KOTOPOM ByayT npefcTaBneHbl
Kade, Lexa no NpUroToBAEHNO eAbl 1 6oraTblit
BbIGOP NpemMuanbHbiX NpoAyKToB. B aToM hop-
mMate 6yayT OTKPbIBaTbCA MarasuHbl Ha MecTe
NpOXoAsLUMX TPaHChOPMaLWIO rMnepMapKeToB
«Kapycenb». lHAEKC NoTpebtuTenbCKom Nosnb-
HocTv (NPS) AoCTUr 21 NYHKTA AN PO3HUYHBIX
MarasunHoB «[1epekpecTok» 1 82 MYHKTOB ANA
OHNalH-cynepmapkeTa.

B cermeHTe «<MarasmHoB y JoMa» A5 yBeNNYeHUs
COMOCTaBUMbIX NPOAaXx B 2019 rofy 6blaa npo-
BefleHa paboTa C acCOpPTUMEHTOM. Tak, Mbl nepe-
CMOTpeNn 28 OCHOBHbIX NMPOAYKTOBbIX KaTeropun,
4TOObI Halle NpeAIoXeHNe B 3TUX KaTeropmsx
60Nee TOYHO OTBeYano 3anpocam notpebutenei,
NPUHANW Mepbl ANA yNyYLLeHNs nokasaTenei cee-
XKECTU TOBAPOB HECKObKNX KaTeropuit, BAAIOLLMX
Ha noceLlaeMoCTb MarasuHoB, v MPOAOIKUAN
passBuBaTb HoBble CTM. Mbl paccynTbiBaem,

4TO 3TV Mepbl B ellie 60J1blUei CTeNeHN NOBbICAT
NpuUBNeKaTeNbHOCTb HalLero acCopTuMeHTa Ans
noceTuTenei «<MarasuHoB y AoMa» 1 cynepmMapke-
ToB X5. B TeyeHne 2019 roga Ham Takxe yaanoch
[06WTbCS pOCTa BOBEYEHHOCTM NepcoHana Halmnx
MarasuHoB U1, Kak CNefCcTBMe, NOBbICUTb Ka4eCTBO
06CNY>KUBAHUS N COXPAHWTb NONOXUTENbHbIV NOKa-
3aTensb NPS no dopmary.

[na panbHenwero ykpenneHua nuaepcraa B cer-
MEHTe «MarasMHoB y JOMa» Nocse yCrneLwHoro
TECTVPOBaHNA PAfa MHHOBALMOHHbIX PeLLeHNI

1 31EMEHTOB HOBOW KOHLIEMNLUWWN B CEHTSIOPEe 2019
rofja pyKkoBoACTBO «[14TepoyKm» OTKPbINo B MockBe
nepBbli Mara3uH ¢ 06HOBIEHHbIM LLEHHOCTHbBIM
npegnoxexnvem. B teyeHne IV kBapTana 2019 roga
6bIN10 OTKPBITO ellie 32 Mara3uHa «f1sTepoyka»

B OGHOBJ/IEHHOW KOHLENUUN. BHE 3aBUCUMOCTH
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0T pacnonoxexus (Mo Tpaduky, LOXOAY U peru-
OHY) NepBble pe3ynbTaTbl 0OHOBNEHUS HALLEro LeH-
HOCTHOrO NPeANOXEHUS CUTbHO OOHAAEXMBAtOT.
Mbl BUAUM 3HAYUTENbHbIA POCT Tpadyvka B 0OHOB-
NEHHbIX MarasuHax, B KOTOPbIX OblN MONHOCTHHO
O0BHOBMEH AW3alH 1 CO34aHa COBEPLLEHHO NHas
aTMocdepa, paclumpeH acCopTUMEHT NPOAYKLMK

B KaTeropmm «@peLu», roToBo NpoayKLummn, o60pyno-
BaHa CO6CTBEHHas NekapHs 1 0TAeNbHasA 30Ha, rae
MOXHO BbINMUTb KO(DE, a TakXe BHeAPEHbl MHHOBaLW-
OHHble peLleHus, Takne Kak KacCbl CaMO06CNy>KMBa-
HWA N 9NeKTPOHHblIE LLleHHUKW. OfHOIM 13 OCHOBHbIX
3a4a4 Ans KoMaH bl «[19TepoYKm» B 2020 roay
CTaHeT BbINONHEeHWE NAaHa No OTKPbITUIO Marasu-
HOB B HOBOW KOHLIEMNUMMN M PEKOHCTPYKLMSA 1300
[eNCTBYOLMX Mara3uHoB B COOTBETCTBUM C HOBbIM
dhopmaTom. ELLie 0aHON BaXKHO 3afjaqeli cTaHeT
COXpaHeHuWe KanuTasbHblX 3aTpaT Ha MarasuH

Ha ypOBHe, N03BOMAIOLLEM HAapaCcTUTb peHTabesb-
HOCTb MHBecTUpoBaHHoro kanutana (ROIC).

CuTyaums Ha pbiHKe

OTpachb, B KOTOPOI Mbl paboTaeM, CUNbHO MeHsI-
eTcs. TpeboBaHus NoTpebuTenei K yao6cTay
pacTyT, KOHKYPEHLMS CO CTOPOHbI OHMANH-UTPOKOB
YXKECTOYAETCS, TEXHONOM MU MEHSIIOT CNOCO6 YA0B-
NeTBOPEHWS cnpoca noTpebuTenei Ha NPOAYKTbI
nUTaHus.

MakpoakoHoMMYecKasa 06CcTaHOBKa B 2019 rofy
6blna B LLeNIOM NONOXKNTENbHON ANS PblHKa NPOAYK-
TOBOW pO3HULbI. PocT peanbHoro BBl cocTaBmn
NPUMEPHO 1,3% B FOAOBOM BbIpaXkeHnu. [inHamuka
pocTa peasibHo 3apaboTHOM NiaTbl B TeYeHne
BCErorofia octaBanacb NONOXNTENbHON. [10 UTO-
ram roga pocT cocTaBmn 2,9%. [poAoBONbCTBEHHAA
NHGNAYUMSA cocTaBuna B cpeaHeM 5,9% B NeEPBOM
nonyroamm n 4,3% Bo BTOPOM NOAyroann 2019
rofja, 0CTaBadACh B LLeJIOM Ha HOPMasibHOM YPOBHeE.
K KoHUy roga nponsoLuna HopManmaaLumsa rogoBbIX
TEMMNOB POCTa LieH Ha NPOAOBOJIbCTBEHHbIE TOBAPbI
Ha ypoBHe 2,6%. IHOeKC yBEPEHHOCTN NOTPetun-
Tenew B Te4eHne 2019 roAa BbIpoc € -16% A0 -13%,
ayBenunyenne HAC ¢ 18% [0 20% He NOBAUANO
3HaYMTENbHbIM 06Pa30M Ha CNPOC Ha MPOAYKTbI
nUTaHKs. PO3HWYHbIE NPOAaXkKM B LLeIOM BbIPOCAN
MO CPaBHEHWIO C NPeAbIAYLLMM rOLOM Ha 6,2%

B HOMWHANbHOM 1 1,6% B peanibHOM BbIPaXXeHNH.
10 PO3HUYHbBIM NpOLaXkamM NPOAYKTOB MUTaHNA
(ncknoYas oHNanH-NPOAAXM U [OCTaBKY FOTOBOM
eflbl) HabNtoJancs yMepeHHblii pocT 6,7% B HOMU-
HaNbHOM BblpaXeHWW MO CPaBHEHWNIO C aHaNorny-
HbIM Mep1oLOM NPOLLIOro rofa.

[lons nATv BeAyLWMX UTPOKOB Ha PbIHKE NPOAYK-
TOBOW PO3HULbI B 2019 rOAy Bbipocia A0 29%.
HekoTopble putennepsbl, BkatoYas X5, NPOAOIIKUIN
OpraHnyecKuin pocT, TeEMMbl KOTOPOro NpeBblLlanu
CpefjHue No PbIHKY, B TO BPeEMS Kak Apyrne nnéo
3amMefnaun pocT, 6o NoLWAN No NyTu o6bean-
HeHVA B Lenax KoHconuaaumm onpeaeneHHom
[0SV PbIHKa. Ha pOCCHUICKOM pbIHKE MPOU30LLN
[iBe KPYMHble CAeNKN CANSAHKA. B pedynbraTte

OZHOW N3 HUX MOSIBUAICA TPETUiA N0 060pOTY
NPOAOBONLCTBEHHbIN puTEnep, 06beANHNBLLNIA
cetn «KpacHoe 1 benoe», « Ankcm» n «<bpnctonb».
BTopoii caenkoi ctano o6beguHeHne pO3HUYHbIX
runepMapkeToB «J1eHTa» C OHNalH-puTenNepomM
«YTKOHOC», B pe3y/ibTaTe KOTOPOro Ha pbIHKe Nos-
BW/ICSA HOBbIN OMHVKaHaNbHbI Mrpok. Kpome Toro,
Ha POCCUINCKOM pblHKe NPOAYKTOB MUTaHWA Habu-
patoT 060POTbl OHNAMH-UIPOKM U TEXHONOMNYEeCKme
KOMMaHuu, B TOM Ynche Takue Kak Angekc.J1aBka,
CamokaTt n gpyrue.

X5 fienaeT cTaBKy Ha cTpaTerunto cbanaHcmpo-
BaHHOIO OPraHN4Yeckoro pocTa, yaenas ocoboe
BHUMaHKe 3 HeKTUBHOCTN AeSTENBHOCTH, MHHOBA-
LIVAM ¥ Pa3BUTUIO TEXHONOM NI, KOTOPbIE BbICTPan-
BatOTCH BOKPYr NOTPEGHOCTEN U MHTEPEeCOB HalLmnX
nokynarenew.

HopmaTtunBHo-npaBoBas 6a3a, peryampytoLyas
PbIHOK MPOAYKTOBOrO pUTeiina, B 2019 rogy
CYyLLEeCTBEHHO He MeHsnack. Mpn aToM B 2020 rogy
MOXXET MPON30NTH NMbepannadaumsa rocygapcTBeH-
HOrO perynnmpoBaHuns pbiHKa ankoronbHON NpoayK-
LMK, 4TO MOXET CTUMYNIMPOBATb OHNAMH-NPOAaXKK
B JaHHOM KaTeropumn.

Bce BHUMaHue — KiMeHTam

Kak rnaBHbI UCNONHUTENbHbBIV AUPEKTOP,

A TBEPAO BEPHO B TO, YTO UMEHHO KIMEHTOOPUEH-
TUPOBAHHOCTb M PasBUTHE TEXHONOTMIA NOMOTY T
X5 Retail Group yKpenuTb nnepckue nosnumm
Ha pbliKe.

B 2019 rogly Mbl NOTpaTWUAM 3HAYUTENBHO GoNbLLUe
BPEMEHW Ha To, YTO6bI Fy6Ke N3y4nTb NoTpet-
HOCTY HaLWMX KIMEHTOB W TO, 3a4eM OHV MPUXOANAT
MMEHHO B HallW MarasuHbl. Mbl yCUUAK Harnpagne-
HWe cTpaTernyeckoro naaHMpoBaHNs U nepecmo-
Tpenu ans cebsa onpeaeneHve LeneBoro pbiHka:
Tenepb 9TO pPbIHOK yAcepBuca, a He MPOCTO PbIHOK
NpoAyKTOBOro puUTeitna.

B ocHoBe aTOro npouecca nexat JaHHble 0 MoKY-
natensax, KoTopble Mbl Nosy4Yaem 6narofaps
MNCMOSb3YEMbIM UMW KapTaM f0AIbHOCTH, 1 paboTa
AMpeKUMM 60NbLIMX AaHHbIX X5 C UX pecypcamm

1N BOBMOXHOCTAMM. K KOHLY 2019 rofa 661710
BbIJaHO 130 MJTH KapT NOsIbHOCTY, 40,6 MJH

13 KOTOPbIX aKTUBHO MCMO/b3YIOTCH BO BCEX TOPro-
BbIx ceTax X5. Ha 4OMt0 aKTUBHbIX NONb30BaTeNen
KapT NOSIbHOCTM NMPULWAOCH 70% YNCTOM BbIPYUKM
KomnaHuu, faxxe HECMOTPA Ha TO, YTO MO Tpahuky
X AONS He NpeBblWaeT 55%. Mbl y>ke 06CNy K-
BaeM B HalMX MarasuHax 14—16 M/IH nokynaTenen
eXXeJHEBHO, HO XOTVM W lafblue NpUBIeKaTb HOBbIX
noceTuTene n pacwmpsaTb 623y NOSNbHbIX KITMEH-
TOB, KOTOPbIX Mbl BbICOKO L|EHMM, 38 CYET NepPCo-
HaNM3nMpoBaHHbIX NPEANOXEHNN. Mbl BCe nyylle

1 Nyylle cnpaBisgeMcs ¢ 9Tol 3aaadeit 6narogaps
TOMY, 4YTO KaXAbl AeHb Nofy4yaemM 0Koso 7 MUAINO-
HOB eAVHUL faHHbIX A5t aHanusa.

Mo nToram aHannaa NoKynaTenbCKux LUenein

C MCNOMb30BaHNEM HOBbIX TEXHONOMNIA Mbl 3amy-
CTUMN 9KCMPEeCcC-40CTaBKy roTOBOW efbl U MPO-
[YKTOB M3 HaLUMX MarasmHoB. B KpymnHbIX ropogax
CMpoC Ha 3KCNPeCcc-A0CTaBKY Kak MPOAOBObCTBEH-
HbIX MPOAYKTOB, Tak U TOBApOB He NepBoit Heo6Xo-
OMMOCTW, PACTET, U Mbl y>Ke Hauanu hopMupoBaThb
KOMaHAY 1 BHYTPEeHHVE KOMMNEeTEHUWUN ANs TOro,
YTOGbI y4ECTb 9TOT HOBbIN TPEHA.

B cermeHTe runepmMapkeToB notpebuTtenbckme
TeHAEHLMM UHble. PAA pOCCUICKMNX ONepaTopoB
runepMapkeToB, B TOM Ynche «Kapycenby, in6o
cokpallatoT naoLaan v o6bemMbl 4eATENBHOCTH,
NIMB0 NPOAOMKAOT HabNtoAaTb OTTOK Nokynate-
e B OHIaNH-Maras3uHbl 1 B «<MarasuHbl y JoMar.
Y70 KacaeTcs 54 MarasnHoB «Kapycenby, 20

N3 HUX OyAYT 3aKpbITbl, @ OCTaNbHble 34 — nepe-
[aHbl ceTu «[1epekpecToK», MPU 3TOM KJIMEHTbI
«Kapycenun» nonyyaT BO3MOXXHOCTb 3aKynaTbCA
BNpok B «[lepekpecTke-oHNaniH». B IV kBapTane
2019 roAa Mbl 06beJUHUAN NPOrpaMMbl J10SIbHO-
CTW TOProBbix ceTen «Kapycenb» 1 «[lepekpecTok»
C TeM, 4YToObl noKynaTesn Mo UCNoNb30BaTh
HaKonneHHble 6ansbl B OAHOM U3 ABYX CETEN UK

B OHNanH-cynepmMapkeTe. Elle 37 MarasmHoB
«Kapycenb», nokasatenu Tpaduka n nHble onepaum-
OHHble MOKasaTenn KOTOPbIX HAXOAATCA Ha Y40B-
NEeTBOPUTENIbHOM YPOBHE, MPOA0SIXKAT CBOLO paboTy
nos UMerLLMMCs 6PEHAOM.

B 2019 rogy Mbl TPOAOMIKUAM paboTy Haj pacLumpe-
HMEeM accopTUMEHTa NPOAYKLMK «DpeLw» N NUHERKN
nonesHbIX AN 340pOBbsA MPOAYKTOB. HacTUYHO
3TOro yfanochb JOOUTLCS 3a CYET 3arnycka coo-
CTBEHHbIX TOProBbIX MapoK NPOAYKTOB 3J0POBOr0
nuTaHus. B pamkax aToi paboTbl K KOHLY 2019

rofa Mol ysenuumnu gonto CTM a0 13,9% B cer-
MEeHTe «<MarasvHoB Y ;oMa» U 0 7,9% B CerMmeHTe
cynepMapKeToB.

[ns 6onee NonHOM aganTaumm accopTuMeHTa
MarasuHoB K MOTPe6HOCTAM MokynaTenen, Top-
roBble CEeTW NPVBAEKaNN BHYTPEHHUX crieynanm-
CTOB M0 60/1bLUNMM A@HHbBIM K MPOLIECCY OLIEHKN
accopTUMeHTa C UCNOb30BaHNEM NPOLABUHYTOW
aHanMTUKN. Mbl 0OXXnaaem, YTo BBeJeHne aBTomMa-
TW3MPOBAHHOI0 aHann3a accopTUMEHTa BO BCEX
TOProBbIX CETSIX OKaXKeT MONOXKMUTENbHOE BANSHNE
Ha npofaxwu X5.

PeHTabenbHocTb

B 2019 rogy KOMMep4YeCcKui n onepaumnoHHbIn
fenapTamMeHTbl HalUX TOProBbIxX ceTein 4o6unnch
BbICOKMX pe3ynbTaToB 6/1arofaps NoBblLLEHNIO

3 HEeKTUBHOCTH 3aKYNOYHON AeATENBHOCTH,
COKpaLLEeHNIO TOBapHbIX MNOTEPD, NOAAEPXKAHMIO
CTabUNbHOro YPOBHA MPOMOAKLMIA U NOBbILLEHNS
nx ahdekTnsHocTn. Cpean ykasaHHbix hakTopos
MMEHHO COKpalLeHVe ToOBapHbIX NOTepb B HanboMb-
e cTeneHn cnoco6CTBOBANO POCTY BaslOBON peH-
TabeNbHOCTH, KOTOpas B 2019 rofly yBenuyunach
Ha 43 6. M. N0 CPaBHEHWIO C NPefbIAYLLIMM FOLOM.
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[obutbcs TaKoro pesynbrata yaanocb 6narogaps
TOMY, 4TO Mbl BHOBb C(HOKYCMPOBaNMCh Ha onepauu-
OHHOW 3 HEKTUBHOCTH, LIENOYKE MOCTAaBOK 1 13-
Hec-npoLeccax BHYTPY MarasmHoB U BHEAPWAN
HOBble Mepbl KOHTPOJIA Ka4yecTBa B KaTeropmm
«bpeL». BMecTe ¢ 9TUM, Mbl paboTaeM B yCNOBUAX
BbICOKOI KOHKYPEHUMWW 1 CTarHaumm oXo408
HaceneHus. Mo aToN NpUYMHE N ANS TOro, YTO6bI
COXPaHUTb NpuBeKaTenbHoe LLleHOBOE NO3NLMO-
HMpoBaHWe B ceTax «[1aTepoykar» v «[lepekpecTok»,
Ha onepauroHHOM YPOBHE 6bIN0 MPUHATO pelueHne
npuaepXXMBaTbCcs 60Mee arpeccrBHOM LIEHOBOW
NOMNTUKM BO BTOPOM MONYrOAMM 2019 rofla, 4To
NPUBENO K CHUXEHWNIO BaNIOBOIN pEHTabeIbHOCTH
3a Nepuoa, Ho No3BoNnI0 KoMNaHum CoXpaHuTb
NONOXMTENbHbINA CONOCTaBUMbI TpadUK.

B 2019 roay Mbl ycrnelHo pa3paboTanu 1 BHeApWIN
HOBYO CUCTeMy LileHoO6pa3oBaHus, NpeAcTaB-
NAOLLY0 COB0I LeHTpann3oBaHHbI MexaHu3amMm,
KOTOPbIV NO3BONAET 6aroaaps NPOABUHYTOM
aHanUTVKe NpUHMMaThL 60Mee TOYHbIe U CBOEB-
peMeHHble peLleHrs B 4acTu LLleHOO6pa3oBaHms.
[Mocne 3anycka aTon CUCTEMbI B 1 700 MOCKOBCKMNX
MarasuHax «[19Tepoyka» KoMMepyeckasa Mapxa

B HMX Mowfa B pocT. MaclTabrvpoBaHue cucTemsl
Ha BCe MarasuHbl CeTu 3anjiaHMpoBaHo Ha | kBapTarn
2020 roaa.

MonoxutensHoe BAuaHve oT ahdekTa onepa-
LIMOHHOIO pblyara B 4acTv ONepaLMOHHbIX pac-
XO[0B AOCTUraeTCs NPerMyLLECTBEHHO 3a CHeT
nepcoHana MarasnHoB. VIXx MOTMBaLMA N BO3Ha-
rpakieHne, a Tak>Ke ypoBeHb BOB/IEYEHHOCTH

N NPON3BOANTENBHOCTU TPYAA OblfIN BKIHOYEHbI

B K3 TOProBbix ceTen 1 ToN-MeHeAXMeHTa

X5 Retail Group Ha 2019 rog. i cynTato, YTo 34ecChb
HaM yAanoch 406UTLCSA O4EeHb XOPOLLMX pesyb-
TaToB: B TeYEHME 2019 roAa TeKy4ecTb KaApoB

B «MarasuHaxy JoMa» CHU3MIacb Ha 24 NPOLEHT-
HbIX MYHKTa, B CynepMapKeTax — Ha 14 NpPOLeHT-
HbIX MYHKTOB. Mbl MPOAOIXUAN MHBECTUPOBATL

B OMNaTy TpyAa NepcoHana MarasvHoB, MPUCTabHO
cnefs 3a TeHAEHUMAMM PbIHKA TPyAa B OTpac/u.
Mbl yBEepeHbI, 4TO JOCTOMHOE BO3HArpaXkaeHue,
BO3MOXHOCTb 06y4YeHUsi U cucTemMa MoTMBaL K
COTPYAHUKOB ABASIOTCA KHOYEBbIMU UHCTPYMEH-
TaMun pocTa ConocTaBMMOro Tpaduka B Hallmx
MarasmHax.

[ns noanepxkun 1 nosbllleHna ahdeKTUBHOCTH
Halleit 4eATeNbHOCTU Mbl OTKPbINN TPK pacnpese-
NNTENbHbIX LLEHTPa, TaKMM 06pa30oM YBENNYMB X
YWCNO [0 42 NO COCTOAHMIO Ha KOHel, 2019 rofa.
Tak>ke Mbl 3aKynun 468 rpy3oBbix aBTOMOOUNEN
(B TOM umncne MeHbLUero paamepa Ans cnyxobl
[lOCTaBKW OHNaiH-cynepMapkeTa 1 npuuens! Ans
rpy30BOro napka). Pasmep MHBECTULMIA B 1OTU-
CTUKY 1 TPAHCMNOPT B 2019 rofly COCTaBuU 5,1 MpA
py6. C yHETOM MPOEKTOB MO CHKEHMIO ONepPaLMOH-
HbIX Pacxo/0B B LienoYKe NocTaBokK, ONTUMU3aLum

NMOPOXHMX NPOGEroB 1 coKpalleHns BbI6pocoB

CO2 3a cyeT 3aMeHbl 06bIYHbIX ABUraTENEN

Ha rnbpuaHble. Pacxofbl Ha NOrMCTUKY B MPOLEHTax
OT BbIPYYKM CHUBUANCH Ha 14 6. M. MO CPaBHEHWIO

€ 2018 roaoMm.

B HOBbIX pOCCUIICKUX pernoHax npucyTCcTBuUs,

B KOTOPbIX MarasuHbl X5 Noka 3aHMMatoT MeHee
10% pblHKa, B 2019 rofly NPOAOIKUACS POCT Kak
peHTabenbHocTV No EBITDA Ha MarasuH, Tak U peH-
TabeNbHOCTU MHBECTULMIA. OTO CTaN0 BO3MOXHbIM
6narofaps y>ecTo4eHuto TPe6oBaHNM K OTKPbITUIO
HOBbIX MarasuHos, 6ofiee NoAPOGHOMY NOCT-MH-
BECTULIMOHHOMY aHanu3y nokasartenei paHee
OTKPbITbIX MaradmHoB U UCMONb30BaHNIO UHCTPY-
MeHTapwusa 60NbLIMX AaHHbIX N4 BblbOopa MecTa
pacrnooXeHns HOBbIX MarasnHoB. Mbl 6yem npo-
[OSKaTb pPacLlUMpeHne CeTU YMEePEHHbIMU TeMNamu
ONS MUHUMU3aLMY BO3MOXHON KaHHWGannsaumm

1 6yaemM akTMBHO MCNONb30BaTb aHaNUTUKY ANA
TOro, YTO6bI BCeraa npuHUMaTh MakCcumanbsHo
BbIBEpeHHble 1 ahdeKTVBHbIE pelleHns.

YcToituneoe passutue

B 2019 roay HabntogaTenbHblit COBET yTBEPAUN
TPEeXNETHIOK CTPaTernto yCTOMYMBOro pasBnTus
X5 Retail Group. Mbl y>ke pazpaboTanv Nogpo6HbIi
nnaH paboTbl B 3TOM HarnpaB/eHun 1 B 2020 roay
pa3paboTaeM MeTPUKM 1 LieNleBble 3HaYeHNa N4
MHTerpauuv NPUHLMNOB YCTOMYMBOrO pPa3BuTUs
BO BCce 6u3Hec-npouecchl Komnanuu. Mpun yTBepx-
[leHUV cTpaTerun B lekabpe NpoLLIoro roia Mol yxe
onpeaennamn 06nacTu, B KOTOPbIX Mbl yKe BeeM
oUeHKY ahheKTUBHOCTU NPOLECCOB, a B Kaknx
HaM TOIbKO NPeACTOUT BHEAPUTb HEOOXOAVMbIE
LieneBble nokasaTenv U Ha4aTb NPOBOANTH OLEHKY
pe3ynbTaToB feATENbHOCTMU.

Bce 6onblee Yncno nokynatenei nHTepecytoTcs
NPOMCXOXeHNEeM TOBapPOB Ha NOJfIKax MarasnHoB
M XOTAT 3HATb, Kak OHW ObINK Npon3BeAeHbl. Hawa
npuopuTeTHasA 3afa4a — NpejoCTaBUTb NOASM
BO3MOXHOCTb NMOKYNaTb BbICOKOKAYeCTBEHHbIE
TOBapbl N0 JOCTYMNHbIM LIEHaM B HalLMX MarasuHax.
B cBOeNn feaTenbHOCTN Mbl Mbl M1aHUPYEM Npo-
[lOSKaTb Y4 TbIBAEM 3KONOrMYECKHeE, colnanbHble
1 ynpasneHyeckune GakTopbl, KOTOpble ABAAIOTCA
HeoTbeMIeMON YacTbto Halllel AesTENbHOCTH.

X5 onpefenuna YyeTblpe KoYeBbIX Liein B 061acTu
YCTONYMBOro pa3BnTHS, KOTOPbIE COOTBETCTBYIOT
BUAY A€ATENBHOCTU KOMMNaHWM 1 N0 KOTOPbIM OHa
MOXET BHECTV Hanboee 3Ha4YUMbI BKNag;:

© VKBMAAUWA TON0Aa,
+  Xopollee 3/J0pOBbe 1 6narononyyue,

+  [OoCTONHasA paboTa v 3KOHOMUYECKUIA POCT,

+  OTBETCTBEHHOe NoTpebrieHve U NPOU3BOACTBO.

[TOMUMO YeTbIpex OCHOBHbIX Lienel, Mbl Bbl AN
elle ceMb fononHnTenbHbIX LIYP, gocTmkeHnto
KOTOPbIX Mbl MOXEM CNOCO6CTBOBATb KOCBEHHbBIM
06pa3oM: 6opbba C USMEHEHNEM KnumaTa, coxpa-
HeHMe MOPCKMX 3KOCUCTEM, COXPaHEeHNe 3KOCH-
CTeM CyLUW, HeJOPOroCcTosLas U YncTas aHeprus,
reHfjepHoe PaBEHCTBO, yMeHblUEHWe HepaBeHCTBa
N YyCTONYMBbIE rOPOAA M HAaCceeHHble MYHKTbI.

A pag, 4To X5 roToBa MHTErpUPOBaTh NPUHLMMbI
YCTOMYMBOro pa3BUTHSA B CBOU CTpaTernyeckme
uenu. Mbl yxe Ha4anu BUraTbCs B CTOPOHY
CHUXXEHNS HAarpy3Kn Ha OKPY>KaroLLlyto cpeay,
NPOABVHKEHUS OTBETCTBEHHOIO NOTPe6NeHNs

1 pauMoHanbHOro UCNosib30BaHUs PeCcypcos,

a Tak>Xe NoAAEPXKKMN CoumanbHO He3alMLLEeHHbIX
cnoeB HaceneHus. Mbl ncnosnbayem 6onee aKoso-
rMYHble TPAHCMNOPTHbIE CpeficTBa C 60/1e€ HNU3KUMMU
nokasaTenammn BpefHbIX BbIGPOCOB. B Halmnx
MarasuHax ycTaHOoBIeHO pecypcocbeperatolyee
060pyAOBaHMe, CHXKatolLee ypOBEHb NOTpebsie-
HWUSA 9NEKTPO3HePrun. Kpome Toro, X5 aBndeTcs
OAHVIM V3 NMAEPOB POCCUIACKOr0 pbliHKa B cdhepe
nepepaboTKM OTXOA0B — B 2019 rofy Mbl oTAan
Ha nepepaboTKy NOYTM 600 TbiCAY TOHH KapTOHa,
nonnaTuieHa n nnacTuka. B pamkax ctpaterum
YCTOMYMBOro Pa3BUTUSA Mbl TakXKe ycTaHaBIMBaEM
LleNIN N0 CHUXKEHWIO TBEPAbLIX U MULLEBbLIX OTXOL0B,
06pasyroLLMXCs B pe3ysibTaTe Hallen AeaTeNbHOCTU.
Mbl ncnonb3yem macluTabbl CBOe LesTeNbHOCTH
N9 NOAAEPXKKM padHOO6pasHbix NporpaMm npogo-
BOJIbCTBEHHOW MOMOLLM, pa3BrBaeM CoOUManbHbIn
npoekT «KopaunHa 4o6poTbl». ATO NWLLb YacTb

TOrO, YTO Mbl yXKe flenaemM B 061acTh yCTONYMBOro
pasBUTUS.

SBonounsa cTtpaTterum
M HOBbl€ UHULMATUBDI

Halwa cTpaTeruna ocHoBaHa Ha TPeX OCHOBHBbIX NMPUH-
uMnax: HempepbIBHOE MOBbIWeEHNE 9 HEKTUBHOCTU
CyLLecTBYOLWMX NpoLieccoB, Lndposas TpaHcdhop-
MalWs U pa3BUTHE HOBbIX HaMpaBieHn AeaTenb-
HOCTV Ha OCHOBE HOBbIX TEXHONIOMMIA U MHHOBALMIA.
Mocne NpUHATUS CTpaTerum yCTonYnmBoro passmuTus
Hawa o6luyasn 6r3Hec-cTpaTerus B 2020 rogy nosy-
YUT HOBOE U3MEPEHWME N HAYHET YUNTbIBATH Liene-
Bble MoKa3aTeny yCTONYMBOro pa3BuTus.

Mbl cepbe3HO NPOABUHYNCH B peanunsaumnm
OCHOBHOI YacTy HaLLEro cTpaTernyecKoro niaxa,
npeAycMaTpyvBaBLUero yKpeneHue CyLLecTBYO-
wero 6maHeca. Mbl 3aMennAN TeMMbl Pa3BUTUSA

C TeM, YTOBbl COCPEOTOUNTLCA Ha KayecTBe
HOBbIX OTKPbITW U pEHTaBeNbHOCTU MHBECTULMIA.
MbI coKycrpoBanuch Ha NoBbIWEHUN 06 bEMOB
NpoAaXk Ha efMHULLY NoLaan, U B JanbHellem
3TO OCTaHETCS MPUOPUTETOM B TPAANLMNOHHOM
KaHase npofa. Mbl XOpoLLo NpeAcTaBsemM cebe,
Kak BbIMSANT HaLl MOKyNaTenb CerofHs, Ho YTo
elle BaXkHee, MOXEM 1CMONb30BaTb CBOW 3HAHUA
O TEHAEHUMAX Pa3BUTHA TEXHONOT WA AN TOrO, YTO
NOHATb, KaK OH ByEeT BbIMSAAETb U Kakune y Hero

01 CTPATEIMMYECKUN
OTYET

6yayT noTpe6HOCTM Yepes 10 neT. bnarogaps

3TUM 3HaHWAM Mbl ABUraemMcs B CTOPOHY 60sblueit
ajiantaummn accopTUMEHTa K Hy>K/jaM nokynaTenei
KOHKPETHOro pernoHa, 6onee rny6okoi asToMmaTu-
3aummn 6U3HeC-NPoLEecCoB 1 HTErpaumnmn NpoaBK-
HYTOWM aHaNUTMKN B NPOLIECC NPUHATUA PELLEHNN
no BCeM acnekTam AeAaTeNbHOCTH X5.

B pamkax LundpoBoit TpaHchopMaumm npoonxaem
pasBMBaTb MHCTPYMEHTbI cOopa 1 aHanuaa 6osb-
LUMX fi@HHbIX, KOTOPbIe y>Ke 6blv NPpOTeCTUPOBaHbI
B PALE NPUNOXKEHWNA N YCNELWHbBIX MUNOTHBIX NPOeK-
TOB. B 2020 roay Hallu OHNaiH-MarasuHbl 3apa-
60TatoT B eLLe HECKONbKMX pernoHax. Mbl Takxe
6yfeM UCNonNb30BaTb OHNaNH-KaHan AN yaoBneT-
BOpEHWA cnpoca noTpebuTenei, CoBepLuatoLLmnx
MOKYMKWM BMPOK, ¥ CMOXEM MOC/1e COKpaLleHns
Yncna marasmHoB «Kapycenb» NPeanoXnTb JOCTOM-
HYI0 anbTepHaTMBY 60MbLUEN YacTu NoKynaTenen
3aKpblBatOLLMXCA Mara3nHoB 3TOW CETU.

MoapaspeneHne 5Post, 3aHNMaroLLeecs pasBuTUEM
NHOPaCTPYyKTYpbl AN UCMOMHEHWA OHNaliH-3aKa-
30B, YBEIMYUIIO YNCIO CTPpaTErMyecKnx napTHepoB
B cthepe 3/1eKTPOHHOR KOMMEPLUUW 1 BYAET NPOA0S-
»KaTb paboTaTb Haj paclunpeHrem ceTv noctTama-
TOB M NMYHKTOB BblAa4u 3aka3oB B MarasnHax X5.

Halua cTpaTermyeckas Lenb — BbICTPavBaHune NpuH-
LUMnNnanbHO HOBOMO KOHKYPEHTHOIO MpenmyLie-
CTBa, KOTOpOe 6yeT OCHOBAHO, C O[JHOM CTOPOHbI,
Ha MCnonb30BaHWUN yrny6neHHoM NpeanKTUBHOM
aHaNWUTUKM W laHHbIX O KNIMEHTax, a ¢ ApYroi cTo-
POHbI, Ha BOBMOXHOCTM NpeAnaratb Ka4eCTBEHHYHO
NPOAYKLUMIO N0 NpUBeKaTeNbHbIM LLeHaM B CaMOM
yno6HoMm popmarTe.

HakoHeL, 4 yBepeH, 4TO CTpaTernyeckmm noagxos

K yCTONYMBOMY pa3BUTMIO NO3BOSIUT HAM MacluTa-
61poBaTh HaLLW UHMLMATUBbI, TEM CaMbIM NPUHOCSH
HEOCMNOPUMYIO NMOSb3Y BCEM 3aMHTEPECOBAHHbIM
CTOpPOHaM.

MepcnekTuBbI

Mbl coxpaHaeM KOHCTPYKTMBHbIN MPOrHO3

N0 NOTPe6UTENBCKOMY PbIHKY 1 40 06bABNEHNSA
naHaeMuy KopoHasuvpyca v ob6sana poiHka HedTu
He BUAeNV NPpU3HaKoB yXyALLIEHNS NoTpebuTenb-
CKOro Cnpoca v yBepeHHOCTW NnoTpebuTeneil.

B 2020 roay Mbl 6yAeM 1 fanblie MATU MO NyTY
TpaHchopmaumm c TeM, 4Tobbl CTaTh eLle 6onee
KNMEHTOOPUEHTUPOBAHHON 1 BbICOKOTEXHOMO-
TMYHOM KoMNaHwuen. Jlto6as TpaHchopmalms
COMpsiXKeHa C TPYAHOCTAMM, HO 51 3HatO, YTO HaLla
KOMaHAa MMEET BCe HEOBX0AUMOE AN TOr0, YTOBbI
BbISIBUTb NPOGIEMHble MeCcTa U HalNTW MHHOBALW-
OHHble peLleHns. Kak Bceraa, BaXkHo NpoAoskaTb
KOHUEHTPUPOBaTLCA Ha TEKYLLEN fAeATENbHOCTY

1 OJHOBPEMEHHO C 3TUM MOCTOAHHO OTCNEXMBATb
CUTYyaumto ANS NPUHATUS PELLEHWI O NpUopUTeT-
HOCTU MHBECTULMI, KOTOPbIE MOTYT HE TONTbKO
NPVYHECTU HanbonbLUY NPUBbINbL, HO 1 MOMOYb X5
3aHATb CBOE MECTO Ha PbIHKE PO3HWUYHOM TOProBAY
CNeayoLLEro NOKoNEHNs.

B 2019 rofly Mbl OGHOBWAM CTPATErnto Pa3BnTHA

C y4eTOM HOBbIX NOTPE6HOCTEN KIMEHTOB B HacTu
3KCMpecc-[0CTaBKM U pacLUMpPeHns acCopTUMEHTa
rOTOBbIX K yNOTPebAeHNIO NPOAYKTOB. SKCNpecce-
focTaBKa 6yAeT OCyLWeCcTBNATbCA Henocpes-
CTBEHHO M3 HalWWX Mara3nHoB, a ynpasfieHne sTum
npoueccom 6yaeT OCyLeCTBNATLCA OTAENBHO

oT «[lepekpecTKa-oHNanH» nnn obnanH-marasm-
HOB «[1aTEepoyKa».

Mbl nofTBepXAaeM, YTO LienleBoi nokasaTtesb
OTKPbITUIA Ha 2020 rof cocTasnaeT [0 2 000 Mara-
3MHOB (6€e3 yyeTa 3aKkpbIThit) B hopmaTe
«MarasuHoB y JoMa» 1 cynepmapkeToB. Yncno
runepmapkeToB «Kapycenb» 6yeT cokpallaTbes:
20 runepMapkeToB 6yayT 3aKpbITbl, ewe 34 6yayT
TpaHchopMMpoBaHbl B 60blUve CynepmapKeTbl
«[NepekpecTok». [TOMUMO pacLlUnpeHnd ceTu B Nna-
Hax KoMnaHun — peKOHCTPYKLMS 1 300 «<MarasnHoB
y AOMa». HecMOTp#H Ha To, 4TO 3TO NoTpebyeT Aonon-
HUTENbHbIX KanuTasnbHbIX 3aTpaT, JOXOAHOCTb
VMHBECTULWI B NepBble PEKOHCTPYMPOBaHHblE Mara-
3VWHbl, KOTOPbIE y>Ke Oblav 3anyLeHbl, NpeBbIicUna
faxke nokasaTenv NepBoro LnKna peKoHCTPYKLUWi
2013-2017 FOA0B.

Mbl NPOAOXMM pa3BMBaTb LUMGPOBbIE CEPBUCHI,
4YTO MOMOXET HaM NoAAepKaTb peHTabenb-

HOCTb Ha HEMPOCTOM ¥ 6bICTPO MeHAoLLeMCS
pbIHKE MPOAYKTOBOW PO3HWLbI OHNAlH 1 odnaiiH.
ABTOMaTUYeCKoe LleHo06pa3oBaHve Ha OCHOBe
60MbLUMX faHHbIX 1 NPOLECChl NNaHNPOBaHUS
accopTUMeHTa 1 NPOMOaKLMIA TakXKe AOMKHbI NoA-
[lepXXaTb YNCTYO PO3HUYHYIO BbIPYYKY 1 BalOBYHO
Mapxy X5.

Mbl HamMepeHbl 1 AanbLue UATK MO NyTHU YCTONYMBOrO
pa3BUTUA 1 NPULEPXKMNBATLCS CTPOroi ANCLUUMNANHDI
pacnpefeneHns KanuTana, rpamMoTHO MHBECTUPYSA

B HOBble HanpaBeHns fesTenbHOCTH. [1p1 3ToM
6narofapsa aGEKTUBHOCTM TeKyLeln AedaTenbHo-
CTU Mbl CMOXEM eXerofjHo BbinnaynsaTb JUBK-
ZleH[ibl, Pa3mep KOTOPbIX, COrMacHo HaLLMM NaaHaMm,
6yneT cTabunbHO yBENMYMBATbLCA.
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CrpaTermsa ¢ npumuenom
Ha Oyayulee

(T

Halua cTpaTtervs nocTosHHO 9BOMOLMOHMPYET. Ee rnaBHasa 3agavya — obecneuntb ahheKTmB-
HOCTb 1 NPWBbINBHOCTE 6M3Heca CeroAHs v NOArOTOBUTb €ro K UBMEHEHUSIM U BO3MOXHOCTSAM
3aBTpa C y4eTOM AasibHelLLIen KOHCONMAALMMN PbIHKA U TEXHOMOrMYeCKM 06YCNO0BIIEHHbIX MPeo6-
Pa30BaHuWii B MpOAYyKTOBOW PO3HULIE.

lNepBbIil M3 OCHOBOMONArakLLMX MPUHLMMOB CTPATErnn X5 — yKpernaeHue CyLLeCTBYHO-

LWero 613Heca, yaenss nepBoovepeHoe BHYUMaHWe MHULMaTUBaM C FOPU3OHTOM OT OLHOIO

rofia Ao ABYX neT. K TakuM MHMLMATMBAM, B YaCTHOCTU, OTHOCATCA MOCTOSHHAs aganTaums
LeHHOCTHOr O MPeAIOXEHNS, OBHOBEHME KOHLIEMNLUIA Mara3uHoB, AasibHeNLLee NoBblleHne

3 DeKTUBHOCTH, CHUXKEHWE TOBApPHbIX NMOTePb ¥ TeKyyecTn KaapoB. OnepaunoHHble U dUHaH-
COBble pesy/fibTaTbl 3@ 2019 rof CBUAETENIbCTBYHOT O CYLLIECTBEHHOM NMPOrpecce B 3TUX 06/1acTAX.
[MaBHbIM UCTOYHMKOM MHMOPMaLMK, HEOBXOAMMOW ANs HEMPEPbIBHONO COBEPLLIEHCTBOBAHMS,
OCTatoTCA AaHHble 0 MOTPe6UTENbCKOM OMbITe M 06paTHas cBA3b. CTpeMsAch onpaBaaTh

1 MPEB30WTUN OXXMAAHUS, Mbl BCEra OPUEHTUPYEMCA Ha MOTPEBHOCTU NoKynaTenein.

BTOpoe 13 rnaBHbIX CTpaTermieckmx HanpasieHuin paboTel — UMbpoBas TpaHchopMaLms.

B 9T0O NpYOpPUTETHOI NAOCKOCTU Mbl BHEAPSIEM U aKTUBHEE UCMONb3YeM UHCTPYMEHTbI
aHanmsa 60MbLUINX JaHHbIX, aBTOMaTU3UPYeM NPOLIECCHI M yy4yllaeM Ka4yecTBo MHdopMaumy,
HEeOo6X0ANMOW AN NPUHATUA peLleHnid. OAUH U3 OCHOBHBIX 91EMEHTOB UMGbPOBOM TpaHchop-
MaLun — NporpamMMbl OANBHOCTY. VX MCNob30BaHWe NO3BOSET COGUpaTh AaHHbIE A5
NPOABVHYTOW aHaIUTUKN U HAXOAWUTb HAMBUAYANbHbIV MOAXOA K KaXK AOMY MoKynaTesto. 80%
ycunuin KomnaHusi cTapaeTcsi HanpaBniaTb Ha MPOEKTbI BHYTPEHHEN UMDPOBOM TpaHchopmaLmy,
Lieflb KOTOPbIX — ONTUMM3MPOBATL TeKyLMe 6U3HeC-MPOLIECCHI, BKIItOYasi aBTOMAaTU3aLUuto LieHO-
06pa30BaHnA v NIaHMpoBaHune accopTnMeHTa. OcTanbHble 20% pacnpefenstoTcs no npoekTam
B 06/1aCTU B3aMMOZENCTBUS C MOKynaTesieM, B TOM YMC/Ie B paMKax [lafibHeALIero pa3suTus
OMHMKaHanbHOM MoAenn 06CNy>KUBaHUS.

TpeTbe HanpaBeHne Hallleln cTpaTermm — po3HuLLE@ HOBOIO MOKOEHNS. MoHMMas, Kak 6bICTPO
MEHSIETCSH PbIHOK MOJ AEACTBMEM NOTPEOUTENBCKUX TEHAEHLMIA N MOAENEN POSHUYHOW
TOProBAW, Mbl MpunaraemM 3HauynTeNbHble yCUAWA ANA NOATOTOBKM X5 K COXPaHEHWIO NNAN-
PYHOLLMX NO3ULMIA B CieaytoLlemM cTpaTerniyeckom nepuoae. Mbl 0XXnaaeM CeEpbe3HbIN POCT
NpPoAaK No LMdPOBLIM KaHanam 1 BbICTpauBaeM LIEHHOCTHOE NPeaIOXeHNe B 3Ton chepe

C Y4ETOM BCEX MOKYMNaTeNbCKMX LieNlel — OT 9KCMPecc-A0CTaBKM 40 PErynsapHO 3aKymnku
BMNpoK. Kpome Toro, Mbl HabtofaeM NOBbILLEHWE MHTEpPeca K roTOBbIM 61tofaam 1 Ans obecne-
YeHWUst YyBEPEHHOIO pOCTa B 3TOM CErMeHTe paboTaeM Kak Haf yayylleHMeM COBCTBEHHOIO
NPOM3BOACTBA, TaK 1 HaJl MOMCKOM CTpaTerMyeckmnx napTHepoB. B 3akntoyeHme Heo6xoaMmMo
OTMETUTb, YTO KoMMnaHWsa ocBanBaEeT HOBbIE HaMpaBieHWs 3a Npeaenamm NpoayKTOBOWA
PO3HMLbI. Tak, HeAaBHO 6bIn 3anyLLEH CEPBUC AOCTAaBKM OHNaH-3aka30B 5Post. bnarogaps
dheaepanbHOMY OXBaTy HalUen NOrMCTUYECKOM CETU N MHDPACTPYKTYPbl POSHUYHON TOProBAN
Mbl PaccYmTbiBaeM, YTo 5PoSt cTaHET OCHOBHbIM POCCUICKM CEPBUCOM A1 AOCTaBKM 3aKa-
30B Kak C 0TeYECTBEHHbIX, TaK 1 3apy6eXHbIX TOProBbIX NAOLWaA0K. MIHHOBaLMOHHbIE TEXHO-
NIOrMYecKmMe pelleHns No3BONAIOT Npeanaratb UHAVBUAYANbHOE 06CNYXXNBAHNE KaXX4OMY
nokynatesnto. C MX MOMOLLbIO Mbl MOXKEM He TOSIbKO hOpMMPOBaTb NePCOHabHble MPeano-
YKEHWUS, HO 1 COBMPaTh LiIEHHbIE OT3bIBbI /19 COBEPLLIEHCTBOBAHWA 1 AaNibHENLLIEr0 Pa3BmUTUS
6u3Heca. B 2020 rogy Mbl NnaHMpyeM BHECTU B CTPATErNIO BaXKHble M3MEHEHWSA, MPU3BaHHble
MOBbICUTb KJIMEHTOOPUEHTUPOBAHHOCTb, PACLUMPUTL CYLLECTBYHOLLME MHULMATUBBI 1 0603Ha-
YUTb HOBbIE. 3TO MOMOXET YYECTb HOBbIE MOTPEBHOCTM NOKYNaTeNeN, COXPaHUTb NAEPCTBO
B MPOAYKTOBOW PO3HMLE 1 3aKPenuTb NO3nLMK X5 B Ka4eCTBe BeAyLLEero Mrpoka Kak B npo-
[YKTOBOW PO3HULIE, TAK U Ha APYrMX pbIHKaX.

Bnapnmup CanaxytaMHoB
JAUVPEKTOP MO CTPATErNKA
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BuaeHue go 2029 roga

2019rop > 2029 rop

CerogHsa X5 saHumaert 11,5% pbiHka

X5 — KpynHenLwmnn Npoa0BO/IbCTBEHHbIN
putennep B Poccum

X5 npoaomkaeT paclmnmpAaTbCa M OAHOBPEMEHHO
peanuayeT NPOoeKTbl N0 NOBbILLEHWIO
onepaunoHHoM ahheKTUBHOCTHU

X5 cTpeMnTca CoOoTBETCTBOBATh
HOBbIM MOTPEOHOCTAM NoKynaTenen,
OOMO/IHAA LLIeHHOCTHOE NpeaioxeHme
LUMPPOBBLIMU CEpBUCAMMN

X5 ye OTKpblBaeT HOBbIE HaNpaBAeHWs (OHNaWH,
5Post, npor3BOACTBO rOTOBbLIX O/1t0)

HauaTta pa3paboTka A0NTOCPOUHbIX MHULMATMB
B 06M1aCTV YCTOMYMBOrO pa3BuUTUS

X5 6ypet 3aHMMaTb oK. 20% pbiHKa

ConocTtaBMble npoaa>xkn 3Ha4unTe/IbHO
Bbllle, 4HeM Y KOHKYPEHTOB

[MpeBoCcxoacTBO NO onepaunoHHbiM KNS
(ToBapHbIe NOTEPU, TOFUCTMKA)

[o 50% BbIpyUKn NPUHOCAT LUMPPOBbLIE KaHasbl,
B TOM YuMC/e MepCOHaIbHble MPeanoXeHnd
B pamMkax CVM

[o 20% BbIpyYKn NPUHOCAT HOBbIE HaNpPaBAeHWUS
(oHnaiiH, 5Post, ycnyru B cchepe noructukn, A4oCTaBka efbl
1N Opyrve HOBble HaMpaBAeHWs, KOTopble OyayT 3anyLLeHbl)

X5 — OAMH 13 nnaepoB B 06/1aCTh YCTONYNBOTO
Pa3BUTUSA Cpeamn POCCUNCKUX PUTENTEPOB

HALUA CTPATErnsa

1-2TOAA

1-3rogA

X5.RU

1-5 JIET

9BOJIIOLIMOHUPYET

v


https://x5.ru/en
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LinchpoBasn

TpaHcchopMmaLUuua
Ha BCeX YPOBHAX

CerogHa B X5 nget npouecc UndpoBOn TpaHc-
dhopmaumn, BHEAPAOTCA HOBbIE TEXHONOM N,
cnocoocTBylOWME POPMMPOBAHMIO Y MOKynaTe-
ner NoNoXNUTeNbHOro NOTPeOtUTeNIbCKOro OnbITa.
B uncne takmx TexHON0rMn — aBTomMaTn3npo-
BaHHbIE CUCTEMbI, MOBbILLIAIOLLNE ONEPaLNOHHYIO
3P DHEKTUBHOCTb, @ TAKXKE MHHOBALIMOHHbIE
peuweHna B 061acT B3aMMOAENCTBNS C MOKyna-
Tenamn, obecnedrBatoLe 6onee KOMMOPTHOE
npebblBaHVe B MarasnHe. 3aHMMaaCb NOUCKOM
naen n MHHOBaLUWA, Mbl CTaBUM nepea coOo
LeNb ONTMMU3NPOBaTb OM3HEC TaknM 06pa3oMm,
4YTOObI OH MPUHOCK MNOMb3Y A9 NoTpebute-
nen. Mbl oxxngaem, 4to 80% NpPoOEKTOB B paMKax
LUMbpPOBOV TpAHChOPMaL MM 3aTPOHYT BHYTPEH-
HIOKO AesaTenbHOCTb KomnaHmn, a ocTaBLLMeCH
20% 6yayT HanpaB/eHbl Ha BHELHWE NpoLecchl,
BK/OYAs Ha NogaepXaHMe KOHTakTa C MNoKy-
naTensaMm 1 nocraBLUnKamMmm, QopMmMpoBaHmne
noptdens uMpoBbIX CEPBUCOB 1 Pa3paboTKy
NHCTPYMEHTOB /19 NO/TyYeHnsa 0O6paTHOM CBA3N.

CTPATEFMYECKNN 02 KOPMOPATUBHOE 03 ®UMHAHCOBAS
OTYET YMNPABJIEHUE OTYETHOCTb

20%

BHELUHue
npoueccbl X5

80%

BHYTPEHHUe
npoueccbl X5

@ BonbLwune gaHHble
ABTOMaTlAsaLlIAFl ynpaBneHna aCCoOPpTUMEHTOM, LLEHOO~
6pasoaaHmeM NNpoMoaKUnAMM B MarasnHax
PaspaboTka nepcoHasnbHbIX NPeanoXxeHuni

@ OHnNaH-NpoAaXku  MapkKeTnnenc
+ Perekrestok.ru
Kenpecc-focTaBKa u3 «IsTepoyek»
Click & collect
PocT oHnaiH-npoga)x
MepBble OMHVKaHaNbHble KIMEHTbI

@ Mo6unbHble ycTponcTBa
PaspaboTka MOBUbHbBIX NPUNOXKEHW

@ WHHOBaLuM n onepauvoHHas
AOEATEeNbHOCTb
BuaeoaHanutuka
ONeKTPOHHbIE LEHHUKM
Kaccbl camoo6enyxvBanmns
YMHbIe NONKK

@ OG6paTHadA cBA3b

Paspa6oTka NMHWM 06paTHO CBA3K 1 MexaH1uama
paboTbl C OT3bIBaAMU

@ ABTOMaTMS&LIMH 6M3HeC-I'IpOL|eCCOB
+ BKopnopaTWBHOM LieHTpe
B ynpaBneHn KoMMepyecKoi 1eATeNbHOCTbIO
B puHaHcax
B noructuke
B ynpasnexun nepcoHanom

@ A chekTUBHOCTL

ABTOMaTM3aUus paboTbl 63Kk-oduca
ABTOMAaTU3aUUSA PAGOTbI LEHTPOB O6CYXKMUBAHUS

ur
+  Paspa6oTkaapxutekTypbl
Lntposoe LeHHOCTHOE NMPeAoxXeH e

@ JNorncrtuka

ABTOMaTM3aLVA TpaHcrnopTa
ABTOMaTU3aLMA NPAMOro UMAOpTa

XpaHeHue

ABTOMaTU3aLWs paboTbl pacnpenenmTenbHbIX
LeHTpoB
BuaeoaHanuTvka no ToBapam Kkateropun «petu»

@ ynpaBneHMe nepcoHanom

MoAroToBKa KOMaHAbI HOBOrO TUMa
06y4eHue nepcoHana paéote ¢ UMhPOBbLIMY ceprcamm

roaoBOW OTYET 2019

X5 RETAIL GROUP
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CrpaTternueckue
pe3ynbrarthl

01 CTPATEIMMYECKUN
OTHET

B 2019 rogy mbl nokasann gOCTONHble
onepauyoHHble 1 PUHAHCOBbLIE Pe3y/1bTaThl

3a C4HeT BblIlNOJIHEHUA C/1edYHOLWNX
CcTpatern4eCkmnx Oun3Hec-3agau.

OCHOBHbI€ NPUHUUMbI

Mepbl, npuHsaTbie B 2019 rogy

PesynbraTtbl 2019 roga

Cnepylowue warm

{7 YKPEMJIEHUE
TEKYLLIEFO BU3HECA

MNMocToAHHaa afjanTaumnst LEHHOCTHOMO
NPeLNOXKEHNS, HOBbIE KOHLENUMM
Mara3nmHOB, Mepbl M0 NOBbIWEHNIO

3O HEKTUBHOCTU, CHUXKEHNE TEMMOB
OTKPbITUA HOBbIX MarasuHos

MoBbiweHre ahdOEKTUBHOCTU U yNyYLLIeHVe pe3ynbTaToB

ApanTauna LEHHOCTHbIX NPeIOXEHNI 1 3aMyCK HOBbIN
KoHUenunm ans «Marepodku» n «MepekpecTka»

Hauano TpaHchopmaumm «Kapycenu»

[anbHeiwmne nueecTUumMn B opmuposaHme shhekTns-
HOWM 1 HaAeXXHOW MHMPACTPYKTYPbl PO3HUYHOW TOProBAN

AKTVBHadA paboTa Mo NoBbILWEHNIO MPUBAEKaTEIbHOCTH
KomMnaHum ansa coTpyaHUKOB 3@ CYET KOMIMIEKCHOTO
nofxofia K yrnpas/eHunio nepcoHanom, BKoYas Bos-
Harpa)xjeHus, oxpaHy TpyAa v TeXHWUKY 6e30MacHo-
CTU, NPOdGECCHOHabHYO MOArOTOBKY, BO3MOXHOCTM
KapbepHOro pocTa, paBeHCTBO v MpaBa YefoBeka

MoBbILeHVEe onepaUroHHO 3PHEKTUBHOCTY C LLENbIO
yBenYeHna 06beMOoB NPOAAXK Ha eIMHMLY MoWaan U peHTabenb-
HOCTMW MHBeCTUpoBaHHoro kanutana (ROIC)

3anyck NporpamMmbl KOMMIEKCHOTO YyNpaBAeHns NOTPeBUTENbCKOM
LIEHHOCTbHO C L|e/1bio MCMOMb30BaHNA BO3MOXKHOCTE
nepcoHann3npoBaHHbIX akLMin v NpeanoXKeHui

Peanunsauns HOBbIX LEHHOCTHbIX MPeANOXeHNN B «[19Tepoyke»
n «[epekpecTke», AanbHelee perynsapHoe 06HOBNEHME LEHHOCT-
HbIX MPEeAOXKEHWI C LieNIbo NOBbILLEHMA CONOCTaBUMOro Tpaduka

CnepfoBaHue yTBEPXAEHHbIM CTPaTerusiM B OTHOLWEHUM FoTO-
BbIX 6/1t0/1 1 COBCTBEHHbIX TOProBbIX Mapok (CTM)

Tparchopmauusa «<Kapycenm»

CHWXKeHMe TeMMOB OPraHn4ecKoro pocTa no cpas-
HEHUIO C mokasaTenamu 2018 roga

[anbHeiwas paboTa No NoBbIWeEHNO onepaun-
OHHOW 3P dEKTUBHOCTY C LieNbo YBENNYEHUS
06bEMOB NPoJaX Ha e ANHWMLY NIOoLWaamn 1 peHTa-
6enbHOCTH MHBeCTMpoBaHHoro kanutana (ROIC)

Peanunsauns HOBbIX LEHHOCTHbIX MPeATOXEHNN
B «[1aTepouke» 1 «[lepekpecTkey, AanbHelllee
perynapHoe nx o6HOBEHNE C LieNIbto NOBbI-
LLIeHNsI CONOCTaBUMOro Tpaduka

CnefoBaHue yTBEPXKAEHHBIM CTPATErMAM B OTHOLIEHUN
roTOBbIX 61t/ U COBCTBEHHbIX TOProBbix Mapok (CTM)

TpaHchopmauwma «Kapycenn»

[anbHeiwas paéoTa Hafj peHTa6eJ’IbHOCTbI-O nnocreneH-
HOE CHMXXeHME TEMNOB OTKPbITUA HOBbIX MarasmnHoB.

LNDPOBAA
TPAHC®OPMALINA

[anbHeiiwasa paboTa No co3faHmto
HaaexHow NT-nHppacTpyKTypbl

Paspa6oTka 1 noaaep>kka pelleHunii Ans BHy TPeH-
HUX 1 BHELLHWX Nofib30BaTesen 340 COTPYAHNKaMM
AMpeKLMM No paboTe ¢ 6ONbLIMMY AaHHbIMM

O6ecneyeHune paboTbl T-nnathopMbl, NoaaepKuBatoLLei
BCe acnekTbl fesTenbHoCcTn KoMnaHum

BHeapeHWe TEXHONOMMYECKOro peLleHns A aBTOMaTU3aUmMmn NPUHATUS
peLleHnii No LieHaM 1 acCoOpTUMEHTY Ha OCHOBE NPOABUHYTOM aHaNUTUKK

3al'l\/CK BMOEOMOHUTOPUHIa oqepeﬂe\?l, HOOCTYNHOCTM TOBaApOB Ha NoJikax

[anbHeiwas peanmsaumsa JOPOXKHOM
KapTbl LndpoBoi TpaHchopmaLmm

[anbHeiilias aBToMaTmsaums paboTbl Mara-
3MHOB C LeNbto hopMmUpoBaHus y nokynaTtenen
NOMOXUTENBHOMO NOTPEBUTENBCKOrO OMbITa

Peanusauua mep no noaaepxke unpposoi - PaclumpeHie NnporpaMm noncka MHHOBAaLWi C LeNbio
TpaHcHOPMaLWK BHYTPEHHNX U BHELLIHWX BbIAB/IEHNA HOBbIX TEXHOJOI WA, CNOCOBCTBYHO-
613Hec-NpoLeccoB LLMX YKPeneHuto 1 TpaHchopmaumm busHeca

N OTAENOB C NPOAYKLMEN KaTeropum «ppeLl» ¢ MCNoNb30BaHUEM UCKYCCTBEH- + TpaHchopmauma UT-GyHKLMK C Lenbto Noaaep)aHns
HOro MHTeNNeKTa AN NOBbIWEHNA yPOBHEN 3P OEKTUBHOCTY 1 06CAYXKNBAHNS CTabunbHOro pocTa 613Heca U UCNoNb30BaHUA LUP-

. POBbIX CEPBUCOB U PeLLEHN Ha OCHOBE AaHHbIX
+ OueHKa HEeCKObKUX ThICAY CTapTanoB B paMKax «<BOPOHKM MHHOBaLNIA», 3any-

. TeCTVIpOBaHVIeV],EI,Opa6OTKa HOBbIX TEXHONOT WA, LLIEHHOW B 2017 rogy, nnaoTHOe TeCTUpoBaHue 134 MHHOBALMOHHbLIX MPOEKTOB + ABTOMaTU3aUMUA KIKOYEBbIX 6VI3H€C’I'\DOL1€CCOB,

CO3/aloLLMX LIeHHOCTb A4 NoKynaTenemn sa cueT
ONTUMU3ALMM HaLLle [eaTeNbHOCTY VU NOBbILLIE-
HWS KaYeCcTBa 06CYXXMBaAHUA B MarasmHax

OTKpbITHE NepBOro B Poccmmn NnpoToTuna MarasuHa 6es kaccupa
(B HacTosLLee BpeMs OCTYNeH 6o/ee YeM 1 TbIC. COTPYHUKaM
Smart Kitchen ceTu «[lepekpecTok»)

PaspaboTka anpekuuelt no paboTte ¢ 60AbLUNMUN JaHHbIMUW, HACHNTbIBA-
fOLLEeV 340 COTPYAHWKOB, BHY TPEHHMX W BHELUHUX PELLEHNMI, B TOM Ynce
no aBToOMaTu3auUuu ynpaBaeHus LeHoo6pasoBaHneM, aCCOPTUMEHTOM

1 MPOMOAKLMAMM, KOTOPbIE MO3BOAAT X5 NOMYUNTb KOHKYPEHTHbIE Npe-
MMyLLIeCTBa M COOTBETCTBOBATb NOTPEBHOCTSIM NOTpebuTeneit

B Y4aCTHOCTYM 3aKynku 6a30Bbix 6akanenHbix
TOBapOB, TaKNX Kak caxap, Cofb 1 paf Kpyn

[anbHeviwee passuTne MexAyHapoLHON Nporpammbl
nouncka Hanbonee NepcneKTUBHbIX MHHOBALMOHHbIX
peLIeHNIN 1 UX OLLeHKWN B paMKax «<BOPOHKW MHHOBaLM» X5

[anbHeiwas pa3paboTka nepcoHasbHbIX peLle-
HWI AN NOKynaTesnein Ha OCHOBE AaHHbIX

o) NOCTPOEHUE PUTEWJIEPA
HOBOI'O NMOKOJIEHUNA

TeCTUpOBaHME 1 3aMyCK HOBbIX BU3HEC-
MHULMATMB, KOTOPble N03BOoNAT KoMmnaHmm
KOHKYPVPOBATb C HOBbIMU UIPOKaMM

B CerMeHTax OH/IalH-TOProB/Iv NPOAYKTaMu
nuUTaHWs, 0CTaBKM FrOTOBbLIX 6110 U APYIUX,
ocTaBaTbCsi BOCTPe60BaHHOM cpeam nokyna-
Tenein, a Tak)Ke aaanTMpoBaTbCs K M3MeHe-
HWIO CMPOCA U HOBbIM TEHAEHLMAM

BbIxof OHNaiiH-cynepmapkeTa
Perekrestok.ru Ha BTopoe MecTo B 061aCTu UHTEP-
HEeT-TOProB/IM NPOAOBO/LCTBNEM MeHee YeM 3a ABa rofja

Pacwuperune accopTumeHTa Perekrestok.ru v BktoueHue
napTHEPCKMX TOBApOB B Halle OHNaH-NpeAnoXeHne

Hayvano akTnBHOrro pa3BuTuA 5Post, ycnewHo
npoLeALei TeCTUPOBaHWMeE CNyX6bl JOCTaBKM
«nocneAHen Munu» AN MHTepHeT-MarasvHoB

3anyck cny>6bl 9KCnpecc-A0CTaBKM

LocTmxeHune Perekrestok.ru B fekabpe 2019 rofa nMkKoBOM OTMETKM
B 8 TbIC. 3aKa30B B AeHb. [epeBbINOHEHNEe NAaHa No MHAEKCY NoTpebun-
Tenbckom nosinbHocTn (NPS) ¢ LOCTUXKEHNEM B 2019 rofly OTMETKM B 80%

PaclwmnpeHne accopTumeHTa Perekrestok.ru ¢ yyetom nap-
THEPCKMX TOBAPOB [10 27 TbIC. NO3ULMIA

MoBbILeHWe pbIHOYHOM Aonn Perekrestok.ru 4o 13,0% 1 ero BbIXOA
Ha BTOPOE MECTO B POCCUINCKOM MPOAYKTOBOW OHNANH-PO3HMLE

YBenuyeHve 1o YeTblpex Yncna o6bekToB hopmaTa dark store, o6cny-
»KUBatoLLMX MOCKOBCKMM CTONMYHBI pernoH u CaHKkT-TNeTepbypr

Hanuive B 9 957 MarasuHax 12,7 TbiC. TOCTaMaToB M MyHKTOB BblAayun
3aKa30B M3 POCCUNCKUX U 3apyBEXHbIX MHTEPHET-Mara3nuHoB, BKJIHO-
Yyasa Ozon, Lamoda, «CAHTOHC», AliExpress v lOHUTpeina

[locTaBka 5,3 MJIH MOCbINIOK CNYy>601 5Post 3a NATb
MecALEeB paboTbl cepeuca B 2019 rofy

[anbHeiilias oLeHKa BO3MOXHOCTEN 3amnycKa
HOBbIX HaNpPaBIEHW U CEPBUCOB C LIE/bHO OMTU-
MU3aLMW LIEHHOCTHOTO MPeaIoXeHNsa X5

[anbHelwee paclwmperme UbpoBoro 6usHeca, BKHO-
Yas Perekrestok.ru n akcnpecc-focTaBKy 13 MarasvHoB

PaspaboTka KOMMIEKCHOW CTpaTerum ang cer-
MEHTa roTOBbIX 6110 M pacLUMPEHWE Npeanoxe-
HWS C MOMOLLbIO CTpaTernyecKmnx napTHePOB

[ocTwxeHne NMANPYHOLLMX NO3ULKIA B pOC-
CUWCKOM NPOAYKTOBOW OHNTaNH-PO3HMLE

MpuobpeTeHune cTaTyca CEPbE3HOro Urpoka B CErMeHTe
[IOCTaBKM «MOCTefHEN MUIU» A9 UHTEPHET-MarasuHos

AKTvBHas paboTa no peannsaunm nHuyma-
TVB B 061aCTN YyCTOMYNBOIO pa3suTus
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B nexkabpe 2019 roga HabniogaTenbHbii COBET
yTBEPAWI NEePBYIO CTpaTernto yCTOMYnMBOro pas-
BuTKA X5. [lokymeHT 3akpennqaet uenn X5 Retail
Group, ocHOBaHHble Ha 17 uenax OOH B o6nacTn
YCTOMYMBOro pasButna. B cnenytoulen pegakumm
nnaHMpyeTcsa onpeaenntb U3Mepumble LenesBble
nokasatesim N MHTerprupoBaTh COOTBETCTBYIOLME
LIYP B 06Lyto 6nsHec-ctpatermo Komnanmm.

Bonee nogpobHas nHdopMaLms O Halle cTpaTernn yCTOMYNBOro passuTus
npefcTaBeHa B pasgesie «YCTon4mMBoe passutue» Ha c. 162-209.

AOCTOHHASA PABOTA
1 3KOHOMMYECKMN

w

1 OTBETCTBEHHOE
NOTPEB/EHMUE
U NPOM3BOACTBO

O

B pamkax gaHHoM MHuumatnebl KomnaHmua paspaboTtaeT
HOBbIE MPOrpaMmbl U METPUKN A1 OLLEHKN pe3y/1bTaToB
pPabOoThl MO KaXAOMY M3 YeTblpex HanpaB/eHUn. DTOT npouecc
OO/MKEH 3aBepLLNTLCA K KoHLyY 2022 rofa. B HacTodllee
BpeMa B X5 yTBepxaeHbl ceayolne ctpatermyeckme uenm
B 00/1aCTW YCTONYMBOro pasBntns ¢ ydyetom LIYP OOH:

LUYP OOH

3HaueHue gna X5

MokazaTtenu

JUKBUDALMA
T0/0JA

(((
W

Moaaeps)Kka MecTHbIX COOBLIECTB Yepes
pas3BuTUE CoLManbHbIX MHBECTULUWIA
1 61aroTBOPUTENbHbIX MPOEKTOB

YBenuyeHue KonnmyecTsa MaraanHoB, MPUHUMatOLLLMX
yyacTue B coumanbHoM npoekTe «KopanHa JOBPOoTbI»,
o6bemMa cobpaHHbIX MPOAYKTOB M YMcia CEMEN, Moy4mnB-
LIWX NPOLAOBOMBCTBEHHYHO MOMOLLb B pamMKax NpoeKTa

YBenunyeHve 4oNn COTPYAHNKOB, NPOLLeALWNX
06y4eHue No oKasaH1Io MOMOLLY NOTEPSBLUMMCS
NOAAM B paMKax npoekTa «J/lnsa Anept»

MoBblWeHNe MHHOPMUPOBAHHOCTM COTPYAHNKOB
X5 0 colmanbHbIX MHMUMaTMBax KomnaHum

XOPOLLEE 310POBb
W BNIATONONYYUE

4

CofeiicTBrE 06ECneYeHmnto JoCTyn-
HOCTW LUMPOKOTO aCCOPTUMEHTa
Ka4yeCTBEHHbIX 1 MOME3HbIX MPOAYK-
TOB B pernoHax npucyTcTBus

MoaaepskKka 300pOBOro 06pasa XN3HM

KoHTponb kayecTBa 1 6€30MacHOCTH
peanunayemMbix NpOJOBOSIbCTBEHHbIX
(M1 HENPOAOBONBLCTBEHHbIX) TOBApOB
Ha BCex aTanax ux npovnsBoACTBa

YBenuueHve J0M NOCTaBLWMKOB, MPOLIeALLNX Npo-
BEpKYy Ha COOTBETCTBME CTaHAapTaM NPOU3BOACTBa

YBenuueHue oM TOBapOB KaTeropum «bpetu»,
a TaK>xe QPYKTOB 1 OBOLLEN B aCCOPTUMEHTE

YBenuyeHue KonnyecTsa NpoAyKToB 340POBOIro
nNUTaHKA Kak B 06LLEM ACCOPTUMEHTE, TaK n noa
CO6CTBEHHbIMU TOProBbIMM MapKamMmu

YBenunyeHve yucna nokynatenei, 3Hakomblx C UHU-
umnaTmBamMm B 061acTv 30POBOro 06pasa »KM3Hu

MoBblweHne MHOOPMUPOBAHHOCTH COTPYAHNKOB
06 MHMUMaTUBax B 061aCTW 3LOPOBOro 06pasa M3sHu

AOCTOIHAS PABOTA
W 3KOHOMUYECKHH

TEHJEPHOE
PABEHCTBO

¢

w

1 0 YMEHBIUEHVE
HEPABEHCTBA

o
=)
v

O6ecneyeHne JOCTONHbIX yCro-
BV TPyfa U paBHbIX BO3MOXHO-
CTW ANSA BCEX COTPYAHUKOB

KOHTponb KayecTBa u 6esonacHocTH
peanm3yemMbiX NpoAOBOIbCTBEHHbIX
(I/I HeFIpOLI,OBOﬂbCTBeHHbIX) TOBapoB
Ha BCex aTanax nx npom3BoAcTBa

[anbHeiiwee NoBblWeHWe NPOU3BOAN-
TeNbHOCTM TpyAda KaXkAoro coTpyaHuKa

HanbHenwee COKpalleHne TeKy4yeCcTu Kagpos
[ToBblWEeHNe yPOBHSA BOBJIEYEHHOCTU COTPYAHMKOB

MoBbllWeHNe UHHOPMUPOBAHHO-
CTN 06 yCTOMYNBOM Pa3BUTUN

YBenunyeHvie 4ONN COTPYAHNKOB, NpoLes-
LIMX 0ByYeHne No UHMLUMaTUBaM 1 cTpaTerum
X5 B 06AaCTN yCTONYNBOrO Pa3BuTUS

lMoBbILEHNE NPOV3BOANTENBHOCTU TPYAA

1 OTBETCTBEHHOE
NOTPEB/EHUE
! NPOW3BOACTBO

O

11 YCTORYHUBLIE
TOPOAA N
HACENEHHBIE NYHKTbI

alie

13 5OPbBA
(CH3MEHEHUEM
KIUMATA

&

1 4 (COXPAHEHME
MOPCKUX
IKOCHCTEM

1 5 ((OXPAHEHVE
IKOCUCTEM Cywwn

CHWKeHWe aHepronoTpebneHns
Pa3BuTWE MHHOBALMOHHON YNaKoBKM

KOHTponb KayecTBa u 6esonacHocTH
peanm3dyemMbiX NpOAOBOJSIbCTBEHHbIX
(I/I HeFIpOLI,OBOﬂbCTBeHHbIX) TOBapoB
Ha BCex 3Tanax nx npoms3BoAcTBa

CokpallleHve 06beMOB OTXOA0B,
OTNpaBnsAeMbIX Ha MNOAUIOH

CofiefcTBME OCO3HAHHOMY NMOTPEBAEHMIO

HanbHenwee yBenn4eHmne ooNnn TpaHCNopTHbIX CPeacTs,
OCHalleHHbIX ABUraTenaMmn co CMellaHHbIM CropaHnem

CokpallleHve NopoXKHUX Npo6eros

CHUXEHWe NOTPebNeHNs 3NeKTPOSHEPT U

YBenuyeHune 4O NPAMOro nMmnopTta u Tosapos nog CTM
CokpalleHune TOBapHbIX NOTePb

YBenuyeHune yncna nokynartenem, 3HakoMbIx
C MHUUMaTMBaAMM B 06/1aCTM OTBETCTBEHHOIO
noTpe6neHns (C NOMOLLbIO ONpPoCcoB)

YBenuueHue yncna MarasvHoB, MPUHUMAIOLLMX y4acTue
B MHMLMATMBAX B 0611aCTV BTOPUYHOI NepepaboTku

MoBbllweHne MHOOPMUPOBAHHOCTH COTPYAHNKOB
06 OTBETCTBEHHOM NOTPEBGNEHNN
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Neorpadcusa

onepauvoHHOM
NeATeNIbHOCTHU

X5 cerogHsa

Jlnpep npoaykroBow
po3HuuUbl B Poccun

X5 nMeeT 16 297 MarasnHoB 1 42 PLL B 65 poc-
CUICKMX pernoHax. Mpu HaceneHun 6onee
146 MJTH YeNOBEK, MPOXMBAIOLWMX B 11 4aCO-
BbIX NosAcax, Poccusa npeanaraeT WMPOKne
BO3MOXHOCTU AN151 BeAEHWS eATENbHOCTY,
KOTOpble, OAHAKO, COMPSAXEHbI C PAAOM
choxxHocTen. Ansa o6ecnedyeHnst B KaXK oM
MarasuHe cTabubHOro acCopTUMeHTa
KayeCTBEHHOWN NPOAYKLMN Mbl CO34ann Mac-
LTAaBbHYHO NOrUCTUYECKYO MHPPACTPYKTYPY,
BKJIKOYatoLLYHO B cebs pacnpefenmTenbHble
LEHTPbI 1 NapK COBPEMEHHbIX FPY30BbIX
aBTOMOGUNEN.

AvHamMuka KonuyecTtesa MarasmHoB

OHnavH-6Uu3sHec

Perekrestok.ru B HacTOALMIA MOMEHT pacno-
naraeT YeTblpbMa 06bekTamun hopmata dark
store 1 283 aBTOMOOUAAMM, O6CYXKMBaAO-
WnmMu nokynatenei B MockBe, MOCKOBCKOW
o6nactu n CaHkT-lNeTepbypre. Xutensm apyx
KPYMHEeNLW X ropoACKMX arnomMepaunmii CTpaHbl
OHNalH-cynepmapkeT npeanaraeT yao6HbIi
[OCTYM K pacTyLleMy aCCOPTUMEHTY TOBapoB
(Ha KoHel 2019 roga — 27 TbiC. NO3UUWIA; AoNs
HENpPOAOBONbCTBEHHbIX TOBAPOB B BbIPYYKe —
11,1%) C BOBMOXXHOCTbIO [JOCTABKM Ha [JOM.

OMHMKaHaNbHbIN 6U3HeC

PaspabaTbiBad HOBble 61M3HEC-BO3MOXHOCTH
Ha 6a3e CyLeCTBYOWMX Mara3dnmHoB 1 N1Oru-
CTUYECKO MHDPACTPYKTYpPbI, Mbl 3anycKaem
TaKune cepBuCbl, Kak 5Post, mo3sonstoLme
CTOPOHHMM UHTEPHET-MarasnuHam opraHnso-
BblBaTb JOCTABKY 3aKa30B B YA06HbIE MyHKTbI
BblAayn 1 MocTamaTbl, PACNOOXKEHHbIE

B 9 957 MarasuHax X5 B 63 pernoHax Poccun.

Yucraa posHuUHanA
Bbipy4ka B 2019 rogy

HA 31 IEKABPS

®EAEPAIbHbIN OKPYT 2019 2018 2017 2016 2015
LleHTpanbHbI# 6 301 5822 5198 4077 3262
CeBepo-3anagHbin 1836 1668 1416 1095 845
LIEHTPAJIbHBIN )

U CEBEPO-3AMNAOHbIU 8137 7 490 6614 5172 4107
MpuBoMKCKNIA 4306 3820 3169 2468 1848
Ypanbckun 1358 1168 999 764 551
OXHbIN 1501 1222 874 606 418
Cnbupckui 702 479 277 40 -
CeBepo-KaBkasckui 293 252 188 137 96
UTOro 16 297 14 431 12121 9187 7 020

MPUMEYAHMUE: PACMPEJENEHUE NO ®ELEPASIbHBIM OKPYTAM POCCUCKOW GELEPALINMK

%, [0 OELIEPA/IbHBLIM OKPYTAM

LleHTpanbHbIi 51,1
MpuBoKCKINIA 18,8
CeBepo-3anagHbii 14,5
® Ypanbckuit 6,4
@ OxHbi 6,0
® Cuvbupckuit 2,2
@ Ceepo-KaBkasckuii 1,0

01 CTPATEMMYECKUN
OTYET

MynbTudopmaTHaa Mmoaesib NPUCYTCTBUSA
B cemm cpeaepanbHbIX OKpyrax

16 297

15354 852

91

OBBbEKTblI ®OPMATA OBBEKTblI ®OPMATA OBBEKTbl ®OPMATA

DARK STORE 3 DARK STORE - DARK STORE 1
MYHKTbI BbIJAYN / MYHKTbl BbIJAYN / MYHKTbl BbIAJAYN /

MOCTAMATDI 6757 MOCTAMATDI 1798 MOCTAMATDI 1310
HOXxHbIN PO Cunbupckuin 0 CeBepo-KaBkasckuin O

MATEPOYKA 1447 MNATEPOYKA 702 MATEPOYKA 284
MEPEKPECTOK 49 MEPEKPECTOK - MEPEKPECTOK 8
KAPYCEJIb 5 KAPYCEJ1b - KAPYCEJIb 1

OBBbEKTblI POPMATA OBBEKTblI ®OPMATA OBBEKTbl ®OPMATA

DARK STORE - DARK STORE - DARK STORE -
MYHKTbI BbIAAYN / MYHKTbI BbIAAYN / NYHKTbI BbIAAYMN /
MOCTAMATDI 1522 MOCTAMATDI 193 NMOCTAMATDI 275

OBBEKTbl ®OPMATA
DARK STORE

MYHKTbI BbIAAYA /
MOCTAMATDbI

Mara3mHoOB BcCero «lMepekpecTok» «Kapycenb»
«Marepoyka»
o
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KonnuectBo marasmHoB
LleHTpanbHbin PO Mpusonxckun O CeBepo-3anagHbin @O Ypanbckuint ®O
1 2 3 4

MATEPOYKA 5759 O MATEPOYKA 4153 O MATEPOYKA 1703 MATEPOYKA 1306
MEPEKPECTOK 503 MEPEKPECTOK 128 MEPEKPECTOK 116 MEPEKPECTOK 48
KAPYCEJIb 39 KAPYCEJIb 25 KAPYCEJb 17 KAPYCEJb 4

898
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PykoBoAcCTBO

AnekcaHap UnbuH EneHa KoHHOBa
OVPEKTOP MO B3AMMOOENCTBUIO JOVPEKTOP MO KOPMOPATUBHbBIM
C OPFTAHAMW TOCY/APCTBEHHOWM KOMMYHUKALINAM

BTIACTWN

Cepreii NloH4apos Bnapucnas Kyp6artos
TEHEPAJIbHbIVI AVPEKTOP TOPrOBOW FEHEPAJIbHBIV AVPEKTOP TOPTOBOM
CETU «MATEPOYKA», Y1IEH MPABJIEHUA CETW «MEPEKPECTOK?>», YJ1IEH MPABJIEHUA
000 «KOPMOPATUBHbIN LIEHTP WKC 5» 000 «KOPMOPATUBHbIN LIEHTP WKC 5»

01 CTPATEMMYECKUN

CBeTtnaHa BonukoBa

AVPEKTOP MO MOAAEPXKE
BU3HECA, YJIEH MPABJTIEHNA
00O «KOPTOPATWUBHbIA
LIEHTP UKC 5»

OTYET

Bbicliee pykoBOACTBO KOMMNAHWM OCyLLecTBA[eT obllee ynpaBneHmne
peatensHocTblo X5 1 otBedaeT nepen HabntogatenbHbIM COBE-

TOM 3@ AOCTUXEHNe (DMHAHCOBbIX, ONEePaLMOHHbIX, a TakXe
AONrOCPOUHbIX CTpaTernyecknx uenen Komnanumu.

AHTOH MupoHeHkoB AHTOH Banbkos TaTtbsaiHa KpacHonepoBa Omutpuin Arypees
JANPEKTOP MO BOJIbLLNM JANPEKTOP MO NHO®OPMALIMOHHbBIM JAWNPEKTOP MO NEPCOHANY ANPEKTOP
JAHHbBIM, YNEH MPABEHNA TEXHONOIrNaMm, YNEH NPABEHNA M OPTAHN3ALUMOHHOMY MO BE3OMACHOCTU
000 «KOPMOPATUBHbIV 000 «KOPMOPATUBHbIV PA3BUTUIO, Y1EH MPAB/IEHNA
LIEHTP UKC 5» LIEHTP UKC 5» 000 «KOPMOPATUBHbIV
LIEHTP UKC 5»

EkaTtepuHa Jlo6aueBa
JANPEKTOP MO NMPABOBbBIM BOTPOCAM

0 COCTOAHUIO
HA 31 JEKABPA 2019 TOJA

Uropb LLlexTtepmaH

FABHbIV UICMOTHUTE/IbHBIM AWPEKTOP, MPEACEAATE/b

M YNEH NPABTIEHNA X5 RETAIL GROUP N.V., MPEACEOATE/b
W YNEH MPABJIEHUSA OO0 «KOPMOPATUBHbIN LIEHTP WKC 5»

CBeTtnaHa [JemMAawkKeBu4 Bnagnmup CanaxytauHoB
ABHbIVI ®UHAHCOBbIA AVPEKTOP, OUVPEKTOP MO CTPATEIMN, YNEH NMPABJTIEHUA
YJIEH MPABJIEHUSA OO0 «KOPMOPATUBHbIA LIEHTP UKC 5» 000 «KOPMOPATUBHbIV LIEHTP UKC 5»
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Uropb LLlexTtepmaH

TNABHbI UICTONTHUTE/TbHbBIA ANPEKTOP, MPEACEAATE/Ib U Y/1EH MPAB/IEHMA X5 RETAIL GROUP N.V,,
MNPEACEOATE/b W YNTEH MPABJIEHNSA OO0 «KOPMOPATUBHBIA LIEHTP UKC 5»

Mropb Bxoann B cocTaB HabntogatensHoro coBeta X5 ¢ 2013 rofa. PaHee 3aHnMan
[IO/MKHOCTb YNPaBAAloLLEro NapTHePa U reHepasibHOro AVPeKTopa yYpex AeHHOM
MM B 1996 roay KoMnaHum RosExpert, KOTopaa COCTOUT B aflbsiHCE C KOMMaHMen

Korn Ferry International. ropb Hayan kapbepy B kayecTBe MHAHCOBOro MeHeKepa
poccuinckoro oumca SnoHCKon KomnaHmmn Beoluna, cneuvanuanpytolleincsa Ha npo-
N3BOACTBE OBENNPHBIX U3AeNniA. iIMeeT cTeneHb 6akanaBpa B 061aCTi SKOHOMUKM
KannHMHrpaACcKoro rocyaapCcTBEHHOrO TEXHUYECKOro YHBepcuTeTa (1992 ro)

M cTeneHn B 061acTy 06LLero ynpaBneHns n drHaHCOBOro MeHe)KMeHTa Institute
d'Administration des Enterprises (PpaHumsi, 1994 rog) v Danish Management School
(1995 ron).

CeBeTtnaHa [emMsAwkKeBU4
INABHbIV ®UUHAHCOBbBIV ANPEKTOP, YJ1EH MPABJTIEHUS OO0 «KOPTOPATVBHbIN LIEHTP UKC 5>

CBeTnaHa Ha4ana paboTy B X5 B MtoHe 2017 rofa. C 2005 roga 3aHMMana pasnnyHble
PYKOBOASLLME [OMKHOCTYH B «Anbda-baHke», B 4aCTHOCTM pyKOBOAMIa NOAPa3-
fnenexnnem ayanta n ot4eTHocTn no MC®O. MoMrMOo 3TOro, OHa cosgana cnyxoy
(DUHaHCOBOr0 KOHTPOS, CMY>KOY B3aMMOAENCTBYSA C UHBECTOPAMM U PEATUHIOBBIMM
areHTCTBamy, LeHTp Bl (6M3Hec-aHanUTUKWM), Cy>6Y LileHTpanv“30BaHHbIX 3aKymnoK

¥ pyKoBoAWNa yKasaHHbIMU NOAPa3AeNeHnamMmn. B 2002-2004 rogax saHnmanacb
ayanToM UHAHCOBbBIX MHCTUTYTOB B PricewaterhouseCoopers, pa6oTana GuHaHCco-
BbIM KOHTPO/IEPOM B POCCUICKOM NpeacTasuTenscTee GorHga tOHVICED. C otanynem
OKOH4YMNa GrHaHCoBYIO akaemuto npu MNpasuTenbcTse Poccuinckon Geaepaunm.
fBnseTca YneHoMm Accoumnaumnm AMNIoOMUPOBaHHbIX CEPTUOMLMPOBAHHbBIX
ByxrantepoB (ACCA).

Cepreit NloH4apoB

TEHEPA/IbHBIA AVNPEKTOP TOPITOBOW CETW «MATEPOYKA»,
YNEH NPAB/TEHUS OO0 «KOPMOPATUBHbBI LIEHTP UKC 5»

Cepreit Hadyan paboTy B X5 B MapTe 2018 rofja. PaHee ¢ 2013 rofja Bo3rnaBnssn
PO3HMYHYHO ceTb «MarHmuT KocMeTuK», a TakyKe 6blf1 FNaBo anTe4YHoro noapasae-
JIEHNA KOMMaHUn «MarHnT». B 2005-2013 rofax pyKoBOAW/I CTpaTernen passutua
Sony Corporation B Poccuu 1 CHT. MimeeT onbIT pa6oTbl B UHBECTULMOHHbBIX KOM-
naHunsx B Poccun n CLUA. Monyymn aunnom MBA YOpTOHCKOW LWKONbI 613Heca npu
[leHCKMNbBaHCKOM YHUBEPCUTETE.

Bnagucnae Kyp6atos

TEHEPA/IbHbBI ANPEKTOP TOPTOBOW CETU «MEPEKPECTOK>,
YNEH NPAB/TEHUS OO0 «KOPMOPATUBHBI LIEHTP UKC 5»

Bnagvcnas Havan paboTy B «[lepekpecTke» B 2015 rofly B ka4ecTBe onepaliu-
OHHOro AnpekTopa. Ha aTane TpaHchopmMaumnm GopmaTta OH BHEC OFPOMHbIA
BKNafj B pa3BuTue «llepekpecTkar, B HaCTHOCTUN B pa3paboTKy TeKyLero LeH-
HOCTHOrO NpeanoXeHns, NoBbllweHne ahdeKTUBHOCTU NPOLIECCOB B MarasumHe
N yNyyleHne KNMeHTOOPMEHTMPOBAHHOCTH ceTu. Bnaancnas numeeT 60/bLLIO
onbIT paboTbl B puTeine: 6onee 13 1eT OH PyKOBOAW ONepaLMoHHON AesTeNb-
HOCTbO KoMnaHun «O'KEW». Bnagmcnas oKoHYMA JleHnHrpaackoe BbicLuee
BOEHHO-TOoMorpaduyeckoe yunnuile.

01 CTPATEIMMYECKUN
OTHET

Bnagumup CanaxytamHos
OVIPEKTOP MO CTPATEMMW, Y/1EH MPABJIEHNSA OO0 «KOPMOPATUBHbIV LIEHTP UKC 5>

Bnaavmump npucoeamnHuncs K komanae X5 B mae 2019 roaa. C 2014 roaa padortan
3aMecTuTEeNeM reHepanbHoro gupekTtopa «loYtbl Poccum» no GrHaHCOBOMY 613-
Hecy, ABNANcA YneHom HabntogatensHoro coseta lNoyta baHka. C 2002 No 2014 rog
3aHUMan pykoBoadLLme OOMKHOCTY B KOMMaHuax Western Union 1 American Express.
[lo aToro 60onee NATK neT paboTasn Ha pas3nnyHbIX NO3MLMSAX Ha MOCKOBCKOWM MeX-
6aHKOBCKOWM BaNtoTHOM 6upxke. BbiMyCKHMK MOCKOBCKOIO MHXEHEPHO-(MU3N4ecKoro
NHCTUTYTa n GrHaHcoBoW akafemun npu MNpasnTenbcTBe Poccuinckon ®efepauum.
NmeeT cTeneHb MBA Kellogg School of Management, Northwestern University, USA.

AHTOH MupoHeHkoB
OVPEKTOP MO BOJIbLLUMM AAHHbBIM, Y/TEH NMPABJ/IEHUS OO0 «KOPTIOPATVBHbBIV LIEHTP WKC 5»

AHTOH Hayan paboTy B X5 B JO/HKHOCTM 3aMeCTUTENS AMpeKTopa no cnms-

HUSIM 1 NOTNOLLIEHMAM M Pa3BUTUIO B1U3Heca B ceHTsAGpe 2006 rofda. B mapTe
2011 roga 6bln HagHa4yeH AVPEKTOPOM MO CANSHUSAM, NOrOLLEHUSAM U Pa3Bu-
Tuto 6M3Heca, a B 2012 rofly nepeLuen Ha o/HKHOCTb AMpeKTopa No cTpaTerum

1N pasBUTUO 6U3Heca. B heBpane 2014 roaa 6bin HasHayeH reHepanbHbIM AUPEK-
TOPOM TOproeou cet «[epekpecTok 3kenpecc». C 2005 Mo 2006 rof ynpas-
nannpoexkTamu B «Anbda-lpynn», B TOM Yncne o6beAMHEHNEM TOProBbIX CeTel
«MaTepoyka» n «epekpecTok». Kapbepy Hayan B 2000 rofly B Ka4ecTBe ayan-
Topa B PricewaterhouseCoopers, 3ateM YeTblpe roga paboTan B UHBECTULMOHHO-
6aHKOBCKOM nofpa3saeneHumn «Tpoiku nanors, a B 2005 rofly 6bii1 HasHaveH
BULE-NPe3nAEHTOM yNpaBnsaroLLen KoMmnanum «Tponka duanor». C otnnynem
OKOHYM 3KOHOMUYECKMA hakynsTeT MOCKOBCKOrO rocyjapCTBEHHOIO yHMBEpCHUTETa
M. M. B. JToMOHOCOBa B 2000 rofay.

AHTOH BanbkoB
[VPEKTOP MO MHOOPMALIMOHHbBIM TEXHOJTOTMAM, YJ1EH MPABJIEHNS OO0 «KOPIMOPATUBHbBIN LIEHTP MKC 5»

Y AHTOHa pa3HOCTOPOHHMIA OMbIT 3anycka LUndPOBbIX CEPBUCOB, yNpaBieHus 613-
HECOM 1 BHeApeHUd nameHeHnin. o npuxofa B X5 AHTOH pa3BunBas MapkeTnienc
«bepy» 1 3aH1MMan JOMKHOCTb ONepPaLMoOHHOro AMpeKkTopa KoMnaHmum AHAeEKC.
MapkeT, foYepHero NpeanpusaTUs KpyrnHenwen poCCUMCKON MHTEPHET-KOMMaHUN
AHpekc. PaboTan Ha pyKOBOASLLMX NO3MUMSAX aMepukaHckol ceTn Walmart, rae
OTBeYasn 3a cTpaTeruto pa3BUTHA OHNaNH-6M3Heca, aHaNnUTUKY 60NbLUNX AaHHbBIX

B TOMMCTUKE, MHHOBALIMOHHbIE CEPBUChI, @ Tak>Ke 3a BHeApeHWe BbICTPON AOCTaBKM
3aKkaso0B. B ynpaBneH4yeckomM NopTdomMo AHTOHa — KOHCaNTUHIroBas KOMMNaHus
McKinsey 1 HeCKOfIbKO CTapTanoB B 06/1aCTW aHanMTUKKN, GMHAHCOBbIX CEPBUCOB

N NOTUCTUKUN. AHTOH — BbIMYCKHUK MEXaHUKOo-MaTemMaTnyeckoro dakynsteta MY
M. JTOMOHOCOBa, KaHAMAAT HayK B 0611aCTW NPUKAaAHOM MaTeMaTUKK, UMeeT
cTeneHb MBA MaccaydyceTcKoro TexHonormdeckoro nHctutyTa (MIT, Sloan School of
Management).
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TaTtbsiHa KpacHonepoBa

AVPEKTOP MO MEPCOHAJTY N OPTAHU3ALIMOHHOMY PA3BUTUIO,
YNEH NPAB/TEHUS OO0 «KOPMOPATUBHbBI LIEHTP UKC 5»

TaTbsHa Hayana paboTy B X5 B heBpane 2016 roga. OHa o6nafaeT ycrnelHbIM Onbi-
TOM B cdhepe opraHM3aumoHHOro PasBUTUS 1 yNpaBieHns nepcoHanom. bonee 10

JIeT 3aHMMasa PyKOBOAALLME AOMMKHOCTH B KPYMHbIX POCCUNCKUX 1 MEXAYHAPOLHbIX
KoMnaHuax, Taknx kak EBPA3, THK-BP, 'K «HTerpa» 1 T. 4. OKOH4YMMa V>KeBCKui rocy-
[apCTBEHHbIN TEXHUYECKU YHUBEPCUTET MO CNELManbHOCTU «3KOHOMMKA W ynpaBrie-
HVe Ha NpegnpuaTUKNY, nonyyYrna cteneHb MBA B PocCnitCKoM yHUBEPCUTETE APY>KObI
HapOaoB.

EneHa KoHHOBAa
AVPEKTOP MO KOPMOPATMBHBIM KOMMYHUKALMAM

EneHa Havana pa6oTaTtbh B X5 B iHBape 2015 roja. ViMeeT 15-NeTHuIA OnbIT paboThbl

B chepe cBA3el C 06LLIECTBEHHOCTbIO B KPYMHERLINX POCCUACKMX KOMMaHuUsaX. [o npw-
xoAa B X5 3aHVMana pykoBoAsLve AOMKHOCTU B chepe KoMMyHMKauuii B Volga
Group, «Fasnpom HedTby, NIS (Naftna Industrija Srbije), rpynne «/num» (poccuincknia
LeNN0N03HO-6YMadKHbIM XONANHT). Bonee fecaTv neT paboTana ypHanucTom

B POCCUNCKMX AeN0BbIX N3AaHUAX, B YMCSIE KOTOPbIX «KOMMEPCaHTb» 1 «3KCNepT».
OkoHuymna CaHKT-TeTepbyprckuii rocyaapCTBEHHbIR YHUBEPCUTET MO cneumnanbHo-
CTAM «COLMOIOr», «<3KOHOMUCT».

EneHa pyKoBOAMUT paboToi Mo 06ecnedeHnto BHELLHMX 1 BHYTPEHHUX KOMMYHMKaUWIA
X5 Retail Group, a Takyke peannaaumei cTpaTerum ycTon4mBoro passmutusg KomnaxHum.

AnekcaHgp UnbuH
LVNPEKTOP MO B3AVIMOLEWNCTBUIO C OPFTAHAMU TOCYAAPCTBEHHOW B/IACTU

AnekcaHap npucoeanHuncs k X5 Retail Group B anpene 2019 roga. MimeeT 60/bLLOW
OMbIT B3aMMOAENCTBUSA C TOCYAaPCTBEHHbIMU M MPAaBOOXPaHUTENIbHBIMK OpraHamu,
06LLEeCTBEHHbIMY OpraHn3aumamn. [locneaHne cemMb NeT OH paboTan 3aMecTUTenem
[eHepanbHOro AMpeKTopa No NpaBoBbIM BOMPOCaM W OPraHn3aLMoHHOMY pa3Bu-
Tno AO «<Mex lyHapoaHbli asponopT LLiepemeTbeBO», rae 0TBeYasn 3a B3anMOAe-
CTBME C rOCYAaPCTBEHHbIMU 1 NPAaBOOXPAHUTENbHBIMI OpraHamu, 06LLEeCTBEHHbIMU
OopraHu3saunsMu, ConpoBOXKAEHNE NPOBEPOK FOCYAAPCTBEHHbBIX U KOHTPOMMPYHOLLMX
opraHoB. OKOHYM/T BOEHHO-KOpUAnYeckmnin GakynsteT BoeHHoro KpacHo3HamMeHHoro
NMHCTUTYTa MuHMcTepcTBa 060pOoHbI CCCP.

01 CTPATEIMMYECKUN
OTHET

Omutpui Arypees
AOVNPEKTOP MO BE3OIMACHOCTW

OMuTpuii o6nagaeT 23-N1€THUM OMNbITOM paboTbl B 06/1aCTU rOCYAapCTBEHHOM U KOpP-
nopaTuBHOM 6€30MacHOCTK, B TOM YWCAE B BEAYLLMX POCCUINCKMX N MHOCTPaHHbIX
KoMnaHuax. Hayan kapbepy B Cnyx6e BHelLHel pa3Beakun Poccuitckon Geagepaumn.
[o npuxofa B X5 paboTan Ha AO/MKHOCTY AnpekTopa no 6esonacHocTtu Volvo Group
(Poccusa, YkpanHa v benapychb), a Takyke 3aH1Man pasnyHble 0/XKHOCTM B chepe
6€30MacHOCTM B KOMNaHuaX «Fa3npom» 1 «TpaHcHedTb». OKoHYMA MOCKOBCKOE CYBO-
POBCKOE BOEHHOE yynuLe, CepnyXoBCKOe BbICLLEE BOEHHOE KOMaHAHO-UHXeHep-
HOE y4n/mLLe pakeTHbIX BOWCK CTPaTErmyecKoro HasHavyeHus, AKajleMmnio BHelHel
pasBenkun CBP Poccuiickon Geaepaumu, a Takxxe npowen obyyeHne no nporpamme
Volvo MBA.

EkaTtepuHa Jlo6aueBa
LOVPEKTOP MO NMPABOBOW MOAAEPXKE BU3HECA

EkaTepuHa Havana paboTaTb B X5 B 2016 rofly B KQ4eCTBE Ha4aslbHVKa AenapTaMeHTa
KOpNopaTUBHOrO Npasa 1 CTPYKTypbl [pynnbl. MiMeeT 60nee Yem 15-NeTHUiA ynpas-
NEHYECKUI U NpaKTUYeCKnii ONbIT paboTbl B topuanydeckoit cdepe. 1o npuxoaa B X5

Ha NpoTsXXeHUN 6onee YeM NATY NEeT 3aHNMana PyKOBOASALLME JOMKHOCTM B KOMMaHU
«EBpasXonaunHr», rae peannsoBana psjMacluTabHbIX NPOEKTOB B chepe NpaBoOBOro
obecneyeHna 6musHeca, paboTtas B Pas3iMYHbIX OKHOCTSX, B TOM YNCe AMpeKTopa
MO KOPNopaTUBHbIM N UMYLLIECTBEHHbBIM OTHOLLEHUSM, BULIe-NPe3naeHTa, AMpeKTopa
no KOpUANYECKMM BONPOCaM, MPaBOBOW 1 KOPMNoOpaTUBHOW NpaBor nogaepxke. C 2007
no 2011 rog pa6oTana B Ka4yecTBe KOpNopaTUBHOro cekpeTtaps B «M/AM baHke».
Havana npoteccroHanbHyro Kapbepy B FOpUAnYecKkon chepe B 1999 rofly B 4aCTHbIX

N rOCYAapCTBEHHbIX NpeanpuaTusax. OKoH4Ynna POCCUNCKYIO akademMuto rocyaap-
CTBEHHOW CNy»6bl MO CNeynanbHOCTW «HOPUCTIPYAEHUMA» B 2005 FOAY, @ TakXKe Nosy-
Yyuna AoONOAHNUTENbHOE 06pa3oBaHue B POCCUIICKOM SKOHOMMUYECKOM YHUBEPCHUTETE
nm. . B. MnexaHoBa No cneumanbHOCTH «UHAHChI M KpeauT» B 2011 roay.

CBetnaHa BonukoBa
AOVPEKTOP MO NOAAEPXKE BU3HECA, YJIEH MPABJIEHNA OO0 «KOPMOPATVBHbIV LIEHTP UKC 5»

CeTnaHa Hayana paboTy B X5 B 2007 rogy. PyKoBOAWT noapasfeneHusimu KoMmnanmm
B cbepax TpaHcnopTa 1 NPAMOro UMMNOPTa, a Tak>Ke CTPOUTENbCTBA, apeH/bl v pa3-
BUTUA O6BEKTOB HEABVIKUMOCTU. 3aHMMana pasnyHble O/KHOCTY B KOPNOpaTuB-
HOM LieHTpe 1 TOProBbix ceTax KomnaHuu, B TOM Ynchie JOSKHOCTb reHepasibHOro
avpekTopa ceTn «Kapycenb». C 1996 No 2007 roa paboTana B komnaxusax Auchan

1 Danone. CBeTnaHa oKOHYMNa BbICLWWiA MHCTUTYT ynpasneHus B Mapuxe (GpaHuus).
B 2009 rogy ctana 4neHom Accoumnalnm AnnnoMnpoBaHHbIX CePTUHULMPOBAHHbBIX
oyxrantepos (ACCA).
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Mbl yaensem OrpoMHOE BHMMaHME CO34aHMI0 HauydLWmX yCIOBUIA ANS
NPOdheCcCnoHansHOro pocTa 1 PasBUTUA HaLLMX COTPYAHMKOB. 3a NOCeAHNe
[ABa rofa Mbl 3HAYUTENbHO YyYLLnAn nokasatenu yaepxanusa CEO-1

B cpeaHem ¢ 22 mecsues B 2016 roay o 56 mecqaues B 2019 roay, npu 3TOM
71% BaKaHTHbIX AO/KHOCTEN Ha ypoBHe CEO-1 6binn 3an0oNHEHbl COTpya-
Hkamu KomnaHuu. [Nokasatenb yaepxaHusa nepcoHana Ha ypoBHe CEO-2
TaKXe 3HauuTenbHO ynydlmnaca. B 2019 roagy cpeaHuii cpok npebbiBaHUA

B [O/KHOCTK cocTaBun 54 mecdaua no cpaBHeHuto ¢ 19 mecauamn B 2016 roay,
a COOCTBEHHbIE COTPYAHVIKYM Ha 3TN AO/KHOCTM Ha3Ha4anucb B 67% cny4vaes.

YBenuueHa NpoAo/IXUTEeNbHOCTb NpebbiBaHMA
B AO/HXHOCTU PyKOBOASALUUX PAa6OTHMKOB

CpeaHsAa NpoAo/HXUTENbHOCTb
npebbiBaHUA B O/IKHOCTHU
YpoBeHb CEO-1

YpoBeHb CEO-2

MONTHS
22 31 52 56
2016 2017 2018 2019

71%

BaKaHTHbIX gonXxHoctein CEO-1
3aro/iHeHbl 3a cHeT NpoaBUMXeHN4A
COOCTBEHHbIX COTPYAHUKOB

19 23 52 54
2016 2017 2018 2019

67%

BaKaHTHbIX go/xHoctein CEO-2
3aro/iHeHbl 3a cHeT NpoaBMXeHNA
COOCTBEHHbIX COTPYAHMKOB

OAHMM 13 BaXKHEWLIMX YCIOBUIA yCTOMYMBOro pa3Butma X5 Retail Group

ABNAETCH NPeOCTaBNEHNE peanbHbIX BO3MOXHOCTER KapbepHOro pocTa Ang ksanudu-
LIMPOBaHHbIX COTPYAHMKOB KOMMaHuK, pa3fensatoLmx ee LLleHHOCTN U cTpaTernyeckmne npu-
opuTeTbl. POpMUPOBaHKME BbICOKONPOMECCUOHANBbHOIO M MOTMBMPOBAHHOMO KaAPOBOroO
pe3epBa NO3BOIUT 06eCNeYNTb AOSITOCPOYHYIO YCTONYMBOCTb Hallero 61aHeca.

Hanunune kagpoBoro pesepsa AaeT COTPYAHMKAM 6osee YeTKoe NpecTaBNeHNe O BO3MOX-
HOCTSIX KapbepHOro pocTa B X5 Retail Group, MOTMBMPYS Ha AanbHellee pa3BUTHEe 1 NOBbI-
Lwas nx nostnbHOCTb KomnaHuu. Kpome Toro, KagpoBblil pe3epB No3BoaseT ahdOeKTUBHO
yNpaBAATb MU3MEHEHUSIMU NP BbICOKOW TEKYYECTH KapOB, CO3aBas A0MNOMHNTENbHbIE
BO3MOXHOCTU A5t KAPbePHOro NPOABUXKEHUS. Mbl y4OBNETBOPEHbI pe3ybTaTamMu Hallen
pabOoTbl MO CHKEHWUIO TEKYYECTUN KaflpoB 1 06ecneqeHunto 6onee nocne[oBaTeslbHOro

1 CUCTEMHOr0 NOAX0Aa B yNpaBieHun, 0 YeM CBUAETENBCTBYIOT AaHHble rpadurKoB BbILLE.

01 CTPATEIMMYECKUN

OTHET

Mbl Mpoao/MKaemM MHBECTUMPOBATL B HAlLl MEPCOHas C LUe/blo
Pa3BUTUA HABBIKOB M 3HAHWI, HEOOXOANMbIX A5 AOCTUXEHUS
cTpaterndyeckux uenen X5 B KpatkoCPOYHOM 1 ONTOCPOYHON
nepcnektnae. B 4yacTHOCTK, Mbl MCNO/Ib3yeM oOpa3oBaTe/ibHble
nporpammel, CrneumrarbHO pa3padoTaHHble ON19 MeHEeLKEPOB
KomnaHun B coTpyaHmnyectse ¢ 6usHec-wkonamm IMD n CKkonkoBo.
Kpome Toro, Hammn paspaboTaHbl COOCTBEHHbIE MPOrpaMMbl
NOBbILWEHA KBaNMMUKaLMM COTPYAHUKOB, Takme Kak

«nbposaa akagemna» X5.

PassButue

nepcoHana

COTPYOHUKHN

KOJIMYECTBO
YYACTHUKOB

PE3YJIbTATbI

IMD

CkonkoBo

«LndpoBas akagemua» X5

PykoBoautenu BbiCLLIEro 3BeHa
PykoBogutenu cpegHero 3BeHa

PykoBogutenu cpegHero 3BeHa

PykoBoauTenu BbiCLLIEro 3BeHa
PykoBogutenu cpegHero 3seHa

~50

~100

~15 000

« YcuneHue B3aMOLENCTBUA MeXAY TOPrOBbIMU CETAMU
« YpaepxaHve KBannpunuumMpoBaHHbIX COTPYOHVKOB

- CoBeplIeHCTBOBaHME yNpaBieHYECKMX 1 MPOdeCcCNOHaNbHbIX HABBIKOB

« [NprobpeTteHne 3HaHU N HaBbIKOB, HEOOXOANMbBIX A9 LMMDPOBON TpaHCchopMaLmn

KpOMe TOro, nporpaMmbl O6yquI/IF| cnoco6CcTBOBaANM NOBbILLE-

HUIO NNOANTbHOCTWN COTPYAHWKOB N CHMXXEHUIO TEKYHECTN KaapOoB,

B TOM YUC/1€ 3a CHET PA3J/INYHbLIX MPOEKTOB, HAaMPaB/IEHHbLIX

Ha I'IpO(i)eCCI/IOHaﬂbHOG pasBuTMe N NOAroTOBKY NepcoHasla K HOBbIM

Bbl30OBaM.

[aHHble nporpamMmbl MO3BOAWAM YYYLLINTb B3aUMOLENCTBME
MeXAy pasnnyHbeiMu nofapasaeneHnsamMmn KoMmnaHmm, B 4acTHOCTK
MeXAY ABYMSA OCHOBHbIMU TOPrOBbIMU CETAMM, @ TakyKe NMOBbICUTb
yrnpaeneH4eckue v npoheccruoHanbHble HaBbIKK COTPYAHUKOB.
MpeaocTaBnss 3HaHWA U HaBbIKK, HEOGX0AWMbIe ANs LndPOBON
TpaHchopmauum X5, Mbl CNOCO6CTBYEM AafibHelleMy yerelHOoMY
pasBuTMio KoMnaHuu 1 o6ecrnednsaemM npoheccroHanbHblin pocT

HaLMX COTPYAHMKOB.
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«Marepouka» —
«MarasmHbl y foMa»

(A

B cootBeTCTBUM C HALLMMK CTpATErnYecknumu npuoputetamm «larepoyka» goounach
3HAUYUTENBHbBIX YCMEXOB B MOBLILLEHUW ONepauLnoHHON 3hHeKTUBHOCTY O61arogapa
CYLLLECTBEHHOMY COKPALLEHWIO TEKYYECTU KaAPOB, CHUXEHMIO TOBAPHBLIX MOTEPL M MOBbI-
LEeHWIO 060PaYMBaEMOCTM 3aMNACOB. DTU AOCTUXKEHUSA CTa/IM PEe3Y/IbTAaTOM aKTUBHO
pPaboThbl PyKOBOACTBA CETW, HAaNpPaBNEHHOMW Ha o0ecneYeHne JONTOCPOYHOro YCNELHOro
PasBUTUA «[1ATEPOUKM>.

OavH 13 BaXHENLLINX NPMOPUTETOB CETU — 3aBOEBaHME A0BEPUS HaLLMX NOTpebuTenei.
Mbl Aenaem Bce BO3MOXHOE, UTOObl M3MEHUTb C/I0XKMBLLEECHA OTHOLLIEHME HaceneHns

K MPOAYyKTOBOW po3HuLie B Poccuun. Hallum nokynatenn Bceraa MoryT paccuymnTbiBaTh

Ha yooOHOe pacno/ioXXeHWe MarasmHoOB, KAYECTBEHHbIE CBEXME MPOAYKTbl MO AOCTYMHOWN
LieHe, a TakXe BHMMaTEe/IbHOE 1 3a00T/IMBOE OTHOLLEHWNE K MOAAM.

B 2019 roay Mbl CTa/v npuaarathb elle 60/blue YyCUanii ANa NoAAEPXKKM HaCeTEHNA

B PErvoHax npucyTcTBus. NoM1UMO y>Ke MPUHUMAEMbIX MEP MO YTUAM3aLIMM OTXOA0B
YMakKOBOYHbLIX MaTepunasioB, KOTOpble 0OPa3yTCA B HALLMX MarasnHax, 1 6/1arotBopu-
Te/IbHOro npoekTa «<Kop3nHa 4O06POThI», COBMECTHO C MOWMCKOBO-CMacate/ibHbIM OTPAA0M
«Jlnza AnepTt» Mbl 3aMyCTU/IM HOBbLIN MPOEKT, B PaMKax KOTOPOro B «I1aTepoykax» NogBu-
JINCb «OCTPOBKM 6€30MacHOCTU», rae 3a0/1yAVBLUWICA Ye/TOBEK MOXET 06PaTUTLCH

3a MOMOLLBIO K CrielnasibHO O0YYEHHbBIM COTPYAHMKAM MarasunHa.

B ycnoBugax NOCTOAHHO MEHAIOLLLEroCcd pblHka OU3HEC-MoAe/b «[T9TEePOUKM» MO3BOMNFAET
HaMm ObICTPO BbIAB/IATL, TECTUPOBATb M BHEAPATb MHHOBALIMK, CMOCOOCTBYIOLLNE Aalb-
HenLweMy Y/IyUYLLEHWIO HalLKX pe3y/ibTaToB. K OCHOBHbLIM HOBOBBEAEHUAM OTHOCATCH
KacCbl CaMOOOCTY>XXMBaHUA B paMKax HOBOW KOHLUEMLUMM Mara3nHOB, YTBEPXAEHHOMN

B 2019 roay, 3NEKTPOHHbIE LIEHHWKMK, KOTOPblE 0OHOBAAOTCSA MO 6ECNPOBOAHON CBA3M
N BCerga oToopaXkatoT akTyasibHYIO LLeHY, a TakKe PAL NPOEKTOB Ha OCHOBE 60/1bLLNX
AaHHbIX, HANPaB/IEHHbIX Ha NOBbILIEHWE SPPEKTUBHOCTN HALLEN AEATENBHOCTH

N NOOAEPXKKY LLEHHOCTHOIO MPEASTIOXEHNUS.

B 2020 rogy «ldrepoyka» Ha4YHEeT BHeApeHWe HOBOW KOHLEMUMM Mara3nHoB, YTBEPX-
aeHHon B 2019 roay. Bce HoBble MarasuHbl CETU 6yayT OTKPbIBATbCS YK€ B OOHOB/TIEHHOM
dhopmaTe, 3annaHMpoBaHHasd PEKOHCTPYKLNSA B AENCTBYIOLWMX MarasnHax OyaeT npoBo-
ONTbCA TaKXKe B COOTBETCTBUN C HOBOW KOoHLenuuern. OHa npedsaraeT nokynaTensm
6o/iee npuBnekaTesibHbIA AM3aliH, YIOTHYIO aTMoCcdhepy, YA0OHbIA NPOLECC MOKYMKK

C 0COObIM aKLEHTOM Ha MPoAyKTax Kateropum «hpell» 1 rotoBbix 6t0aax. Kpome 1oro,

B paMKax HOBOW KOHLLeNUMM NoKynaTenm CMOryT BOCMO/b30BaTbCHA HOBENLLMMU TEXHO/O-
TMAMY Y KOMI/IEKCOM OMHUKaHasIbHbIX YC/IYT.

«[1atepoyka» NPOAOMKUT AenaTb CTaBKy Ha cTpaTernio cbanaHCMPOBAHHOIO PoCTa,
yaenaa oco6oe BHUMaHWe AanbHeeMy MOBbILLEHNIO 3PHEKTUBHOCTHY, YBENNYEHUIO
06bEMOB NpoAaX Ha eanHMLY NNOLWaaM U MoKasaTeneil ConocTaBMMbIX MPOAaXx,

a TakxXe afanTupys LeHHOCTHOE NpeanoXeHmne CeTU K TEKYLLMM NOTPEOHOCTAM HaLLMX
notpedutenen.

Cepreii loH4yapos

FEHEPAJIbHbI AVPEKTOP
TOPrOBOW CETW «MATEPOYKA»

Mokynkn
OHNauH

01 CTPATEMMYECKUN
OTHET
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«[laTepouka» gBNgeTCca KpynHenLwen no Belpyyke CeTbio NMPOAYKTOBOM

pO3HMLUbI B Poccun. Hallla ceTb «<MarasnHoB Yy JOMa» NPoAo/KaeT CBOEe NHHO-
BaLMOHHOE pasBUTME, MTaHOMEPHO PacLUMPAd NPUCYTCTBNE B PermoHax
CTpaHbl. [Tnowanb marasuHa «llarepoukas B cpefHeM cocrtaBnget 389 kB. M,

a npeagsaraemMblil aCCoOpTUMEHT — 6onee 4,5 ThbIC. TOBAPHbIX MO3NLNNA.

[MTOMMMO BHEAPEHNS HOBOW KOHLUEMNLMN MarasnHoOB, YTBEPXAEHHOM

B 2019 roay, ceTb TeCTUpyeT 1 3anyckaeT CUMCTeMbl BUaeoHaboaeHA

Ha OCHOBE UCKYCCTBEHHOIO UHTE//1EKTA, @ TaKXe MHCTPYMEHTbl aHanv3a 60/1b-
LLIMX A@HHbIX C LieNIblo aBToOMaTU3aLmnmn BHYTPEeHHMX NPoLeCccoB, BKoYasa
yrnpaBfieHne acCopTUMEHTOM, LIeHOOOpa30BaHMEM W 3aKyrKamu.

OcHoBHbIe nokasatenu 3a 2019 rog

+13,5% 2018/19

+12,9% 2018/19

«MarasuHoB y poma»

+14 1% 2018/19

Toprosas nnowagb

+14,0% 2018/19

Yucraa posHU4Han
BbIpy4Ka

KonunuectBO noceLleHum

BbinywieHHbIX KapT

60s1ee 31 M/TH QKTUBHbIX
rnosib3oBaresien

BoBneuyeHHOCTb
nokynartesien B nporpammy

68% pPO3HMYHOM BbIPYYKN MPUXO[NTCS
Ha gepxaresnei Kapt

HoBbix marasuHa

MPUPOCT TOProBbIX M0 AAeN —
684 TbIC. KB. M

01 CTPATEMMYECKUN
OTHET

YcTtonumBoe passutue B 2019 roay

</
(%4

[0 100% TBepAbIX 0TX0A0B, 06pa-  [poAYKTbI, HE MPOAaHHbIe
3YIOLMXCSA B NpoLiecce paboThbl [0 CTeYeHNsA CpoKa rofAHOCTH,
MarasuHoB u PLi, oTnpasnsatoTca OTMpaBrATCA Ha nepepa-
60TKY Ha KOPM 151 )KUBOTHBbIX.
B paMkax nuaoTHOro npoekTa
«MATepoyka» yBenuymna o6bem

Ha nepepaboTKy.

7

NpoAyKTOB, OTMPaB/ieMbIX
Ha nepepaboTKy, 0 2,5 TbiC. T

B MecsLl.

B 2019 roay mbl 3anyctunu
NpOoEeKT MonynspusaLmmn 3aopo- rpammy «epBblii AUBU3UOHY» A1IA
BOro o6pasa XU3HU, B pamkax MOBbILLEHUS YNIPaBIEHYECKUX
KOTOpOro npejnaraeM nokynate-  HaBbIKOB U 60Jiee rMy60Koro

NSIM WWMPOKWIA BbIGOP NMPOAYKTOB  MOHMMaHUsi 6U3Heca cpeam
3[0pPOBOro NUTaHUS.

«MATepoyka» 3anycTuna npo-
MeHe/I>XepoB CpefiHero 3BeHa,

B KOTOPOW NPUHSIN yYacTue
0KOJ10 700 COTPYLHUKOB.

Crparternueckue chakropbl B 2019 roagy

C6anaHcupoBaHHas
Mopgesib pocTa

B 2019 roay 6b1710 OTKPbITO 1832 MarasuHa
(B 2018 roay — 2 297 MarasuHoB)

AKLEHT Ha KaTeropum «cdpeLu»

B 2019 roay yaanoch Ao6MTbCA MOBbILEHUA
KayecTBa (DPyKTOB 1 OBOLLEN, MOCTaBse-
MbIX B «[1ATEPOYKY», B MarasuHax 6bI1u1 BHe-
[IpeHbl CTaHAAPTbl KAYeCcTBa, NoBbICUIACh
TOYHOCTb MCMNOJSTHEHWSI M YacTOTa 3aKa30B.

O6HoBNEeHMe LeHHOCTHOro
npepnoXeHus

B pamkax 06HOBNEHNA LLEHHOCTHOrO
npeanoXeHns ocoboe BHUMaHNe yaensietcs
CBEXECTU NPOAYKLMM U JOCTYNHOCTY LiEH,

a Tak>Ke 3aBOeBaHWIO OBEpPUA MoKynaTenen
C MOMOLLbO YAOBHOr0, Ka4eCTBEHHOIO Ccep-
BMCa M 3a60TNMBOI0 OTHOLLIEHUSA K IFOAAM.

OnTnmusauma
OpraHM3aLMOHHOW CTPYKTYpbI

B 2019 rogy cbopmM1MpoBaHo TPy Makpope-
rnoHa. KonmyectBo HemoCcpeACTBEHHbIX
NOAYMHEHHbIX leHepanbHOro AMpeKkTopa
COKPaTUAOCh C 21 A0 12. TPU HOBbIX UCMOS-
HUTENbHbIX ANPEKTOPA OCYLLECTBAAOT
ynpaBneHune onepaLmoHHON AeATeNbHOCTbIO
KomnaHuu, a FfeHepanbHbI AMPeKTop OTBe-
YaeT 3a cTpaTernyeckoe passuTue.

KomdopTHbie ycnoBua Tpyaa
ANA paboTHUKOB MarasuHoB

Mbl NpOBEAN ONPOC 21 ThIC. COTPYAHVKOB
MarasuHoB, Ha OCHOBE KOTOPOro onpefe-
NNV FNaBHble HanpaBeHns Ans ynyylleHus
YCIOBUIA TpyZa 1 KayecTBa 06Cy>KMBaHUS
nokynaTtenen, co3aany HOBYH PONeByHo
MOZENb ynpaBnieHus n onpeaenunm byHKLmn-
OHaNbHble 06513aHHOCTH B ABYX 061aCTSX.
[nsi cOTpyAHMKOB paspaboTaHbl HOBblE
CTaHAapTbl, KOTOPbIE BKIOYEHbI B HOBYHO
KOHUEeMNUMo MarasmHoB.

TecTMpoBaHME NMHCTPYMEHTOB
aHanu3a 60NbLUNX OAHHbIX

MNpoBefeHo TeCTUPOBaHNE UHCTPYMEHTOB
aHanuaa 60/blUNX AaHHbIX COGCTBEHHOW
paspaboTKu C Lenbto aBTomMaTmnsaumnm
ynpaBneHns acCopTUMEHTOM U LieHo06paso-
BaHWeM, a Takxe 3aKynku 6a3oBbIx 6akanein-
HbIX TOBapOB.

CHMXXeHMe TOBapHbIX NOTepb

Mepm, nocneaoBaTtesibHO MPpUHNUMaeEMble
pPYKOBOACTBOM, MO3BOINIM COKPATUTb
TOBapHble noTepu Ha 62 6. M. MO CPaBHEHWIO
€ 2018 rogom.

HoBas KOHUenuua marasmHoB

B KOHLe 2019 rofa Mbl 3anyCcTUAN HOBYHO
KOHLeNUWMIO MarasvHoB Noc/le yCrneLwHoro
TECTUPOBAHWA B pamMKax MUIOTHOrO MpoeKTa.

MNMporpamma NosANbHOCTU

B oTtueTHOM nepuoae NpoAoIxXuIoch
pacLuMpeHmne NporpamMmbl TOANIbHOCTH
«BbIpy4an-kapTa», KOJIM4YEeCTBO y4aCTHUKOB
KOTOPOW BO3POC/IO Ha 7% W COCTaBWIO 31 MJH
aKTWBHbIX NOJIb30BaTENEN, a Tak>Ke MPoAo-
XXUSIOCb MUIOTHOE BHEPEHWE NEPCOHalbHbIX
NpefnoXeHN Ha OCHOBE aHanM3a 60bLLINX
[aHHbIX.

CHuxeHue TeKy4yecCcTun Kagpos

B pesynbrarte KOppekTUPOBKU MPOrpaMmbl
MOTVBaLNV pabOTHUKOB MarasmHoB

1 AONOMHUTENbHBIX UHBECTULMIA B 06yYeHne
1 pasBUTME NepcoHasa TeKy4ecTb KapoB
CHM3WNACb Ha 24 M. M. N0 CPaBHEHWMIO C 2018
rofloM 1 B CPeiHEM MO rofy cocTaBmna
49,5%.

PacwumpeHue accoptumMeHTa
CTM po 1771 HammeHoBaHUsA
ToBapoB

10 COCTOAHWIO Ha KOHeL, 2019 roga AoNA
CTM B Bbipyuke «[159Tepoyukn» 3a 2019 rog

pocturna 13,9%. B 2020 rogy nnaHupyeTca
yBennunTb gonto CTM B Bbipyuke 40 18%.
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OcHOBHbI€ NoKasaTenu ornepauuoHHON AeATEeNIbHOCTHU

2019 2018 2017 2016 2015
KonunyectBo MarasmHoB (Ha KoHeL, nepuoaa) 15354 13522 11225 8363 6265
ToproBas nnowazp, Thic. KB. M (Ha KOHEL, Nepuoaa) 5975 5291 4427 3329 2423
YucTan pos3HUYHas BbIpyyKa, Mpa pyo6. 1367 1198 1001 776 585
KonuyecTBo noceLeHnin, MaH 4 460 3913 3267 2 543 1990
Yucraa posHM4HaA Bblpy4ka MarasnHos «llatepouka»
B pasbuBke no cdepgepanbHbIM OKpyram, %
2,7
47,7 20,8 14 71 6,5 11
2019
1,8
49,7 20,6 14,3 6,8 5,8 1,0

LleHTpanbHbIi MpuBoXCKNA

CeBepo-3anagHblii

CeBepo-KaBkasckuin

Cunbupckui

HOXHBbIi

Ypanbckui

01 CTPATEMMYECKUN
OTHET

CTpaTermueckue npmopureTbl

MPUOPUTETbI

MPEAMNPUHUMAEMBIE LUATU

NNAHbBI

OnepauuoHHan
achcheKTUMBHOCTb

OCyU_LeCTBJ'IeHVIe KOMMNeKca Mep No yMeHbLLEHNIO y6b\TKOB, YTO NO3BOMNNO
COKpaTUTb TOBapHble NoTepu Ha 62 6. M. B 2019 roay.

CokpalleHve 060pavnMBaeMoCTH 3aNacoB B CPeAHEM Ha 1-2 iHS MO CPaBHEHMIO
€ 2018 rofoM.

Mokynarenu :

Pa6oTa no obecneveHnto yao6CTBa, JOCTOMHOro Ka4ecTsa TOBapOB KaTeropum
«(pell», NoAAEPXKKN HaceneHnst 1 KOMMOPTHOMO YPOBHS LIEH C LIENbIO MOCTpoe-
HVA [OBEPUTENbHBIX OTHOLLEHWI C MOKynaTenem.

JanbHenwwee pacluMpeHune nporpamMmbl IOANBHOCTU — KPYMHeNLen B MPOAYK-
TOBO¥ po3HuLe Poccum (31 MAH aKTUBHBIX NONb30BaTeNeNn).

[anbHellee BHepeHME NePCOHabHbIX NMPeAIOXKEHWI, o6ecnednBatoLLee
60Js1ee TOYHOE COOTBETCTBYME MHTEPECaM NOKYyMNaTenei n cnocobeTBytoLLee
NOBbILLEHNIO 9PDEKTUBHOCTU «[TATEPOUK Y.

HoBoe
LeHHOCTHoe
npepgsoxeHue

BHeapeHue HOBOro LIeHHOCTHOMO MPEAIONEHNS, B PaMKax KOTOPOro MoJHO-
CTbI0 M3MEHEHa KOHLEMLMSA Mara3unHoB (MpeayCMOTpeHbl YA06HbIe MapLLpyTbl

[IBVXKEHNA NoKynaTenei). [1o COCTOHMIO Ha KOHel, 2019 roAa B HOBOM hopmaTe

pa6oTanu 32 MarasuHa.

PacluvpeHve acCopTUMEHTa 3a CHET HOBbIX FOTOBbIX 6104 A0 NOpsiAKa 200
HaVMEHOBaHWN.

OTKpbITHE «DpeLL-apeHbl» ¥ OTAENOB CBEXEN BbINEYKN A5 YBENNYEHNS
Tpadwvka.

TecTupoBaHWe U Ha4ano BHEAPEHMSA KaCC CaMOOBCYXXMBAHNSA, 9NEKTPOHHbIX
LIeHHWKOB ¥ NIOTMCTUYECKON MHDPACTPYKTYPbl «NOCNEAHER MU,

C6anaHcupoBaHHasa *
Moaenb pocTa

YpOBEHb peHTabeNbHOCTH MHBECTMPOBaHHOro kanuTana (ROIC) B npuopuTeTe
MO OTHOLLEHMIO K MOBbILLEHNIO TEMMOB POCTa.

CHUXKeHMe TEMTMOB OTKPbITHA HOBbIX MarasnHoB (Ha 20,2% Mo CpaBHeHMO

€ 2019 roi0M), MO3BOJIMBLLEE NMOBbICKUTL UX KAYECTBO.

YBenunyeHue Aonm pbiHka Ao 26% B CermMeHTe «Mara3mHoB Y JOMay.

AKLEHT Ha COMOCTaBMMbIX MOKa3aTeNax: CoNocTaBMMble MPOAAXKN, Tpaduk

1N KONIMYECTBO NO3NLINIA B Yeke B 2019 FOAY BbIPOCIIV.

CTabununsaumsa NAOTHOCTM NPOAaXK: B 2019 rofly MIOTHOCTb MPoAaXk CokpaTu-
nacb B rofJOBOM COMNOCTaBeHUN Ha 1,6% (B 2018 roay — Ha 4,6%).

AKLEHT Ha CyLLEeCTBYIOLLMX PerMoHax npucyTCTBUA C BbIXOAOM B 2019 roay

Ha PbIHOK NT1LLb OHOTO HOBOTO pernoHa (KpacHoapcka).

YpoBeHb :
o6cnyXxuBaHua

PocT nHaekca notpebutenbckoi noansHoctn (NPS) c 0 B IV kBapTane 2018
rofgano 1,2 BV kBapTane 2019 roaa.

BHeapeHWe MHHOBALMOHHbIX TEXHONOM NI, B TOM Y1CE BUAEOMOHUTOPUHIa
ovepefen, LOCTYNHOCTM TOBAPOB Ha NoJsiKax, Kacc caMoobCy>KMBaHNS
COB6CTBEHHON pa3paboTKu U OTAENOB C NPOAYKLMEN KaTeropun «dpeLl»

C NCNOSIb30BaHNEM NCKYCCTBEHHOIO NHTENNEKTA, MO3BONINBLLEE Bb\CBO60ﬂ'VITb
nepcoHan st 06CNyXMBaHUs NoKynaTene.

CoTpyAaHuKHN :

CokpalleHne TeKy4eCTn KajpoB B 2019 roy Ha 24 .M.

MO CPaBHEHWNIO C 2018 FOAOM.

Yny4lleHune ycnoBuin Tpyaa B paMkKax HOBOW KOHLENLMM Mara3nHoB.
ConocTaBeHne 3apniaT ¢ PbIHOYHbIMMU.

M3MeHeHne cncTeMbl MOTMBALMM MePCOHana MarasuHoB ¢ yBenmyeHnemM huk-
CYPOBaAHHOM YaCTW BO3HarpaXxXAeHNS 1 yNpoLLeHEM pacyeTa NpeMun.
MpoBeaeHve B paMKkax nporpamMm o6ydeHunst n pasBuTUs mepcoHana 3aHAThi
06LLEV NMPOAOIIKUTENBHOCTBIO 60MEe 2,2 M/TH YacoB.

YcnelwHas peanusauuma ctpaterum 6narofaps cTabunbHOCTU PyKOBOAALLErO
cocTaBa.

Bonbliuve gaHHble
N OMHUKaHasbHble
BO3MOXHOCTU

TecTupoBaHue 1 BHeApeHe NPOeKTOB N0 aBToMaTM3aLum LieHo06pas3oBaHns
C MOMOLLbKO COBCTBEHHBIX MHCTPYMEHTOB aHasin3a 60/bLLINX JaHHbIX.
YcnelwHoe TeCcTUpoBaHWe NPOeKTOB Mo aBToMaTH3aLmmn paboTbl C aCCOPTU-
MEHTOM C UCMOJIb30BAHNEM COBCTBEHHbIX MHCTPYMEHTOB aHain3a 60/bLLNX
NaHHbIX.

3aKynku caxapa v Apyrvx 6a3oBbix 6akaneinHbix TOBAapOB Ha OCHOBE aHansa
60bLLUNX AaHHbIX.

[anbHeilee 06HOBNEHWE Y BHEAPEHWE
LEHHOCTHOrO NPeANOXEHNS.

Ob6ecneyeHne NPeBOCXOACTBA Hafl KOH-
KypeHTamu ¢ Touku 3peHmnsa NPS 1 ypoBHSA
06CNyXKMBaAHUS.

Pa6oTa Haga hopMunpoBaHMeM JoBepus

y notpebuTteneit n obecneveHmem nx
NOANBHOCTU.

JanbHeiwee noBbllleHne onepaunoHHom
9P HEKTUBHOCTU U CHUXKEHME TOBAPHbIX
noTepb.

[anbHelwee cokpalleHme TeEKy4YecTun
KaapoB.

A deKTVBHOE NCNONb30BaHNE NHCTPYMEH-
TOB pa60Tbl C 60AbLLIMMK AAaHHBIMU U OMHU-
KaHalbHbIX BO3MOXHOCTEW.

CoxpaHeHue akLieHTa Ha pervoHax hakTu-
4eCKOro NpUCYTCTBMS U COKPaLLeHne Yucna
OTKPbIBaeMbIX HOBbIX Mara3uHoB No CpaB-
HEHUIO C 2019 rOA0M NpU AabHENLEM
nosblweHnn ROIC.

KpaTkocpoyHasa nporpamMma npemMmpoBaHms
pPYKOBOACTBaA 6yAeT NO-NpeXKHEMY BKIItO-
4yaTb e Mo CONOCTaBUMbIM MPOAAXKaM

N KNoYeBbIM NokasaTensim addeKTUBHO-
CTW, B TOM Yncne TekyyecTun kagpos, NPS
nROIC.
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OnepauyuoHHan
3chpcheKTMBHOCTD

ToBapHble notepum

Mbl MOCTOSAHHO YAEN9EM BHUMaHWE OonepaunoH-

HOV S(PPEKTUBHOCTH, KOTOPAA ABNAECTCA OAHUM

M3 OCHOBHbIX NMpenmyLLecTs «[1atepoukn» 1 obecnednsaeT
CTabuNbHYtO PaboTy CeTU B AONTOCPOYHON NepPCrneKkTnae.
B 2019 roay mMbl 4OOUNINCE YNYYLLEHNA TaKNX KTIOYEBbIX
nokasarenen shHeKTMBHOCTHU, Kak TEKYYECTb Kaapos,
TOBapHble NoTepn 1 060payYnBaeMoCTb 3anacos.

Jlornctuka MpoekT Lean store ApeHpa

(DOpMMpOBaHMe KOMWUTETOB

HenpepbiBHOE passuTHe AyMT NPOLIECCOB BHYTPYW Mara- [anbHelwasa onTuMm3aums

01 CTPATEIMMYECKUN
OTHET

MO KOHTPOSIHO 33 YPOBHEM TOBap-
HbIX MOTEPb B MakpopermoHax

MHOrOypPOBHEBOWN NIOMUCTH-
Yeckon MHGPacTpyKTYpbl

3MHOB C Lie/1bko UX yNpOLLeHus pacxofoB Ha apeHay C akLeH-
TOM Ha NPUBA3KE K BbIpyyKe
YMeHblLeHne 3anacoB ¢ NoOMOo-

LL|bt0 ayAnTa Ha YPOBHE TOBAPHbIX

No3nLMI N ayanTa NpOMOoaKLmin

BHeapeHue ynaneHHowm npu-
emku hpyKkTOB M oBoLel B PLL

MoBbiweHre ahdheKTUBHO-
CTN NepeBo3oK Mexay PLL

PalLnoHanbHbI NOAX0L K COKpa-

LLIEHWO aCCOPTUMEHTA

OnTuManbHoe kaapo-
BOE NfaHnpoBaHune

AbdeKkTrBHOE NCNONb30BaHNe
KanuTanbHbIX 3aTpaT Ans
OTKPbITUA HOBbIX Mara3uHos

Teky4ectb kKagpoB, %

-24 n. n.

2018/19

m 2019
2018
C6anaHcumpoBaHHaa Moaenb pocTa
AHB ®EB MAP AMP MAW VIOH nion ABF CEH OKT Hosl LEK
ToBapHbIe noTepu, % OT NpoAaXx —-62 n.n. B pamkax peanusyemoit ctpaterum CHUXEHMNEe TEMMOB OTKPbITUS AKLEHT Ha pernoHax
2018/19 c6anaHCMPOBAHHOIO POCTa HOBbIX MarasuHoOB: haKTUHECKOro NPUCYTCTBURA:
Komnanua oTkpbina B 2019 roay «MaTepoyKa» NPoAOIKaeT OpraHNYecKuil PaclumpeHve ceTu BMosHe 0X1AaeMo Nponc-
Ha 20,2% MeHblle MarasunHos, POCT, OZIHAKO MOCTENEHHO CHXKAET TEMIbI XOZISIO 3a CYET PErMOHOB, MPUBEKATE bHbIX
YeM rofoM paHee. DTo okazano OTKPbITWS HOBbIX MarasuMHoB, YTO6bI YAENATb  CTOUKM 3peHus pocTa. CerofHa Mbl cTpe-
ONOKUTENLHOE BIMAHAE HA DEHTA- 60/1blUE BHUMaHWSA Ka4ecTBY 1 IONITOCPOYHOM  MUMCH YKPEMUTb HaLLM MO3ULMUN A1 B 9TUX
m 2019 fl P CTabWIbHOCTU KaXI0ro HOBOrO MaraswHa, pernoHax, He 0OCBanBas HOBbIX.
2018 6e/bHOCTb MHBECTVPOBAHHOMO a Tak>Ke MUHUMM3UPOBATL BOSMOXKHYHO KaH-
KanuTtana, kKotopas aBdeTcs HBANN3ALMIO CYLIECTBYHOLIMX O6bEKTOB.
- 3amelleHue 6onee
AHB ®EB MAP AMP MAW VIOH nion ABF CEH OKT Hosl LEK OLHUM U3 K/TIOYEBbLIX MapamMeTpoB MENKMX MIPOKOB:
3P PEKTUBHOCTM C TOUKM 3pEeHUA Bonble BHUMaHuA ROIC .
SecneueHns A0FoChOUHOM VCTOM- M NPUGLINBHOCTH: B 2019 rofly OKOJi0 50% HOBbIX MarasuHoB
© A P y ’ «[1aTEepOYKa» OTKPbIBANUCH B MOMELLEHNSX,
O60paunBaeMocTb 3aMNacoB. AHew UMBOCTK Omn3Heca. [ns goCTUXeHnA MporHo3Hble nokasatenn ROIC 1 gonrocpoy- rAe [10 9TOro paBoTany 6osiee MenKu1e UrpoKu.
P A _1’22521":; pa3yMHOro, cbanaHCMpoBaHHOIO HOro BK/1aza B NPUObINbHOCTL X5 — rnaBHble MoA0BHYH KOHCOMMAALMIO PbIHKA Mbl paccMa-
pOCTa Mbl ONMpaeMcs Ha cnegytoume ::EE&TCE?;):;S!)ZKDMTepMM npy OTKPbITUK TDM?BEM KakK O4HY N3 K/MK0YEBbIX BO3MOXHO-
APMHLMALI: . CTel AN pocTa B NpeAcTosMe rofbl.
i Bonblue BHUMaHUSA pocTy
NJI0THOCTU Npoaax:
W 2019
2018 B 2019 rofly Ham yfianocb CTabuansnposaThb

AHB DEB MAP AP MAM WIOH uon ABI' CEH OKT HOSA OEK

NNOTHOCTb NPOJax, a B 6yayLlemM Mbl NiaHu-
pyem ee yBenmunTb.
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HoBoe ueHHOCTHOoe

npepnoXxeHue:

rmaBHoe — oBepue

INupepsbl
no yao6crey

Bnarogaps warosom LOCTYNHOCTH
MarasuHoB «[1sTepoyka» B HUX Bceraa
6b110 yAO6HO coBepLlaTh NOBCEAHEB-
Hble NoKynku. KoHuenumsa ocHoBaHa
Ha NOHWMaHWW TOro, YTO NoKynaTenun
NPUXOAST K HAaM, paccuynTbiBast
6bICTPO M N1erko NPNo6pecTn HeobXo-
[VMble TOBapbl.

OcHoBHOW NpuopuTeT «[1aTepoyUkmy — ynyylleHne

KayecCTBa 06Cﬂy>KI/IBaHI/I9-I N BOCCTaHOB/NeHne JOBepnd

nokynaTtenein 3a cyeT NpeaocTaBNeHNs BO3MOXHOCTH
NproBGpecTy ToBapbl BbiCOYaLLEro Kadectsa no pas-

YMHbIM LleHaM. Mbl cTpemuMca ObiTb CaMor 3a00TIMBON,
PA3yMHON 1 «CBEXEeW» CeTbIo MarasnHoOB LWaroBomn
AocCTynHocTn. C y4eToM pes3y/ibTatoB ONpOCOB MOKyna-
Tenen Mbl OGHOBUMM HaLLle LIEHHOCTHOE NpeasioxeHune,
yoenns ocoboe BHUMaHMe cnefyowmm aktopam:

KauecTtBO U cBeXecCTb,
Ha KOTOpbie MOXHO
MNOJIOXUTbLCH

Mbl NOCTOAHHO aAanTypyem Hall
aCCOPTUMEHT K UBMEHEHUIO NOTPE6-
HOCTel nokynaTene n nogéupaem
€ro c y4eToM MeCTOPaCMosoXeHNs
MarasuHa. Kpome Toro, Mbl Bcerga
yAensieM BHYMaHWe NoBbILLEHNIO
KayecTBa 1 CBEXECTU NPOAYKTOB.
Mbl cTaBWM nepep co60i CMenyro
Lenb: 6bITb 1y4Le OCHOBHbIX KOHKY-
PEHTOB, a Takxxe npeanaratb GpyKThbl
11 OBOLLIM, CONOCTaBVMble MO KayecTsy
1 CBEXECTU C TEMU, KOTOPbIE MOXHO
HalTW Ha MECTHbIX PbIHKaX.

3aboTa
O HaceneHum

CeTb «[1ATEpPOYKa» OpPUEHTUPOBAHA
Ha paboTy C MECTHbIM HaceNeHneM.
MoKynaTenu oXxunaaroT OT Hac OTBeT-
CTBEHHOr0 NOAX0Aa 1 BMECTE C TeM
3KOMOrNYeCKM YNCTbIX MPOAYKTOB

C KOHTPOSIEM UX MPOUCXOXK AEHMS.
Cpean Halwmnx coynanbHbIX 1 3KOM0-
rMYECKUX MHULMATVB — HanpaBieHve
Ha nepepaboTKy OTX0A0B, 06pasy-
tOLLMXCS B NpoLiecce feAaTeNbHOCTY
MarasuHoB, c60p NPOAOBONbCTBEH-
HOI NOMOLLYM B paMkax MapadoHoB
«KopswuHa [o6pOTbI» M OKa3aHue
NMOMOLLM NOTEPSABLUMMCS JIHOAAM

B COTpyAHN4YECTBE C MONCKOBO-CNaca-

TeNbHbIM OTPAAOM «JTnsa AnepT».

Huskue
LeHbl

OLHWUM M3 rNaBHbIX 3N1EMEHTOB
Hallero UeHHOCTHOrO NpeAsIoXeHUs
OCTalTCA HU3KME LeHbI, a C y4eTOM
TOW CNOXHOM MaKpO3KOHOMUYECKON
cpefbl, B KOTOPOI Mbl HAXOANMCS, OHM
npuo6peTatT 0COBYH0 3HAYNMMOCTb.
Mo Mepe Toro, Kak Ham yaaeTcs
CHUXXaTb OnepaLnoHHble N3EPXKKHM

3a CYeT HOBbIX TEXHOIOMMI 1 MOBbILLe-

HUst 9HEKTUBHOCTYM, Mbl MOMOTaeMm
9KOHOMWTb M HaLWMM NOKynaTenam.
Mbl y6eX AeHbI, YTO KJtOY K yCriexy

— 970 hopMMpoBaHue penyTaymm
ceTu, KoTopas 3a60TUTCS O MoKyna-
Tenax, npefnaraet Ka4eCTBEHHYIO
NPOAYKLUMIO M BO3MOXHOCTb y06-
HOro COBEepLUEeHUs MOKYMKK, @ TakKe
HU3KME LieHbI.

01 CTPATEIMMYECKUN
OTYET

HoBas
KOHLlenuus

B 2019 roga Mbl npoTectupoBany 1 yTBepanin HOBYKO KOH-
Luenumo MarasnHoB «[Iatepoykas, KoTopaa OyaeT BHeapeHa

B MacLiTabax Bcen ceTn. HoBble MarasunHbl OyayT OTKPbI-
BaTbCA TO/IbKO B 3TOM hopmaTe, 6narogaps 4yemy notpedutenm
CMOryYT COBepLUaTh MOKYMNkK B 60/1ee KOMOPTHOM 1 YIOTHOM
atMocepe. AKTyasrIM3npoBaHHOE LIEHHOCTHOE Npensio-

KeHne npr 3ToM o6ecneynT noBbileHHoe yaAoOCTBO.

«®PpeLu-apeHa» U oTAesbl CBEXEN BbINeUKU
CrnocoGCTBYIOT yBeNMUYeHMIo Tpadmka

YnyulleHHbI An3aliH, ylioTHasa n yaobHas
n1aHMpPoOBKa MarasvmHoB

Kaccbl camoo6cnyXmBaHUe, 3N€KTPOHHbIE LLeHHUKU
W yCnyru «nocnegHei Munm» B MarasmHax

PaclumMpeHHbI acCOPTUMEHT NpoayKuumn
KaTeropum «cpelu» 1 rotoBbix 61104

K KOHLy 2019 rofla HoBasa KOHLeNUWa 6bifia BOMJIOLIEHA
B 32 MarasuHax. B 2020 rosly B aToM hopmate niaHupy-
eTCs OTKPbIBATb BCE HOBble 06BbEKTI, @ 1 300 CYLLECTBY-
roLLMX BYAYT OBHOBMEHbI. Ha nepBoM aTane BHeapeHua
KOHLIEMUMM Mbl COCPeA0TOYNM BHUMaHWeE Ha MocKBe,
CaHKkT-TeTepbypre 1 HaleM MakpopernoHe «LleHTp».

OOGHOB/IEHHbIX MarasuHa
«aTepoyka» HavYanu
pa6oty B 2019 roay

B 2020 rogy nnaHupyertcs
06HoBuTL 1300 marasnHoB
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MocTtamaTtbl

HoBasa «laTepouka» e

MOKYMKY, NoTpe6uTenm

TaKkxe CMOryT 3abvpatb
d>a oma OHNalH-3akasbl U3 nocTa-
HAoomarthbl MaTOB, yCTaHOBMEHHbIX
B «|_|9ITepOhIKa»366OTMTCﬂ
O6HoBneHHaq «[atepoyka» oTIM4aeTca yao0HOM dmepouar sanon B HaLI/X MarasuHax.
NNaHWPOBKOW, KOTOpad Nyylle COOTBETCTBYeET o s o
OXMAAHUAM NOoTpebuTenen B 3TOM CErMeHTe: 22:(;-'—61K;amo$::§ggangt;nef
pacwnpeHa <<d2)|:)eLLI—apeHa>> (Tel'lepb 306ecb 6obLe KALNX Yy TAIUBALMA.
Pa3/IMYHbIX PPYKTOB 1 OBOLLEN), NPEaYCMOTPEHbI
yOOOHbIE MapLIpyThl NepeaBMXEeHNS Mo MarasuHy
(YUTeHbl Kak Hy>abl 3a0eratLUmx B MmarasuH
3a ObICTPbIM MEePEKYCOM, Tak 1 MOTPEOHOCTU .
Tex, KTO nokynaet 60/iblle 1 BMPOK).
«®pell-apeHa»
Mblyaensem oco6oe BHUMa-
HWenpoAyKTam KaTeropmm
«peL» — NX aCCOPTUMEHT yBe-
nn4nnca sasoe. KDOMe TOro,
Mbl paclumMpunu «bpetu-apeHy»
npw BXoAde B MarasunH.
Kaccbl
camoo6cnyXuBaHUA

TOT, KTO CMELUNT, MOXET N1erko
OMnaTUTb NOKYMKM Ha Kacce
€aMo0BCNYKUBAHNS.

-
>

<« KOPOTKWI MAPLUPYT
< ANIVIHHBIA MAPLLIPYT

Ce30HHble ToBapbl
Mbl pacluvipunv otaen
CEe30HHbIX TOBapOB, rAe
nokynaTensiM JoCTyneH
npuBfeKaTeNbHbIA accop-
TUMEHT MO CHUKEHHbBIM
LieHaMm.

CBE)KeanI'OTOBHeHHbIe
COKM U Koche

Tenepb B HALWMWX MaraaunHax
noKynaTesiv CMOryT nepeky-
CWTb, BbINUTb CBEXEr0 COKa UK
Kode, 3apsaaAnTb MOGUIbHbIE
yCTpOMCTBa.

MekapHa
B HoBOW «[1aTepouke»
Mbl Npefnaraem xse-
606y104Hble 3aenus,
NpUroTOBNEHHbIE MPSIMO

[etckas 30Ha
B MarasmHe.

Mbl Tak>Ke N03a6oTUANCH
0 HalLMX CaMbIX MasleHbKNX
roceTuTeNsx, co3aas Ans
HWX CNeumanbHyto IeTCKYH
30HY.

roaooBOWU OTYET 2019

X5 RETAIL GROUP
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NMporpaMmma NosANIbHOCTU

[NporpammMa nosanbHOCTM MO3BO-

naet X5 BbIgBAATb NpeanoyTeHns
nokynaTesien, NepcoHann3npoBaThb
npenocrtaBAsgemble YCyrm n agantmpo-
BaTb Halle LEHHOCTHOE NpeasioXeHne
C YYETOM UMX MoTpeBbHOCTEN B O0/1-

FOCPOYHOW NnepcnekTnee.

10 COCTOSIHMIO Ha 31 lekabpsa 2019 rofja no npo-
rpaMme NI0ANbHOCTU «[1ATEPOYKIM» «Bbipyyan-
KapTa» 6bI710 BbINYyLEHO 102 MUNIMOHa KapT,

a KONMYeCTBO akTUBHbIX NONb30BaTes1ei cocTa-
BWJ10 31 M/IH YenoBek. B 2019 rofly NpOHWKHOBEHWE
B Tpabuk B «[aTepodke» 4OCTUIN0 54% (B 2018
roay — 48%).

Mo HaWwKnM oLeHKaM, Mara3uHbl «[1aTepoyka» noce-
LLlaeT NoNoBUHa HaceneHus Poccuun. B 2019 roay
KOJIMYeCTBO exXeAHEeBHbIX MOCELLeHWI COCTaBUIO
6onee 12 MAIH YenoBek. Mpn aTOM, B MarasunHax
«MaTepoyka» nokynaTenu TpaTaT BCEro okono 10%

0T cBOero o6Llero npoAoBONbCTBEHHOrO 6roaxeTa.

B HacToAuee BpeMs Ha OO NOANbHbIX MoKynaTe-
NIEeN NPUXOANTCH OKOJI0 68% Npofax «MATepoyKm».
Halwa uenb — Ao6UTbCA TOro, YTobbl 60bLIE
noceTuTene CTaHOBUANCH HAWWMM MOCTOAHHbIMU
KIMEHTaMW, @ NosNIbHbIE NMOKYyNaTenu TpaTuin
60/blUe B HalLMX MarasunHax. Mbl paccunTbiBaem
[OCTUYb 3TOM Llenn nyTeM AanbHenwen agantaumnm
Halllero acCopTUMeHTa K NoTpe6HOCTAM NMokyna-
Tenen v yBenmyeHusa 4oamn nepcoHann3npoBaHHbIxX
npomMoakuum.

4+6,8% 2018/19

KonuuectBO aKTUBHbIX
nonb3oBaTenen

1o cocrosiHuo Ha koHey 2019 roga

MpoHNKHOBEHME KapT NTOANBHOCTU

AKTUBHbIE HAO/1s1 B OBOPOTE, %

MOJIb3OBATE/IN, MJIH

29 31 64 68

2018 2019 2018 2019

NMPOHUKHOBEHUWE
B TPADUK, %

48 54

2018 2019

01 CTPATEIMMYECKUN
OTHET

LinchpoBasa rpaHcchopmauma

“n NTHHOBAaLlUM

Apyrne kno4veBble NPOeKThbl
B 06/1aCTM MHHOBaLUUN,
npoTecTMpoBaHHble

B marasuHax X5 B 2019 ropgy:

Kaccbl caMoo6eny>KmMBaHusi CO6CTBEHHOW
paspaboTku

SﬂeKTDOHHbIe LEeHHUKN

BVI,EleOMOHl/ITOpl/IHI' TOBApPOB Ha MnoJikax
MarasnHoB

TepMVIHaJ'IbI N0ANBbHOCTHK, NpeaocTaB/iA-
oLmne nokynaTenam nHamemnayanbHble
npennoxxeHna

CucTema yaneHHoro KOHTPOss 1 yrpas-
NeHVsA Ka4yecTBOM (DPYKTOB 1 OBOLLEN
B MarasmuHax

HoBOE TEXHONOrNYECKoe peLleHie,
HanpasfeHHOE Ha CHUXKeHMe 3aTpaT
Ha 91EKTPOIHEPT MO

YMHble Becbl ¢ QyHKUMEN aBTOMATUYECKOTO
pacno3HaBaHusA NPOAYKTOB

HacTb NPOEKTOB NO UMMPOBOV TpaHChOopMaumn
HamnpaB/ieHa Ha aBToMaTM3aLnio OM3HeC-NPoLEeCCOB
ONg NOBbILLEHUA 3P PEKTUBHOCTU 1 UCMO/Ib30BaHMNE
BbICOKOTEXHO/IOTMYHbIX PeLUeHU ang nyduero
NOHVMaHUA NOTPEOHOCTEV NoKynaTtenen.

B 2019 rofly B 60nee 4eM 3 700 MarasmHax

B MOCKOBCKOM 1 YpanbCKOM dhefepanbHbix
OKpyrax 6blna NnpoTecTMpoBaHa cnucTema
aBTOMaTU3MPOBAHHOMO LLeHO06pa30BaHMS.
Cuctema paboTaeT Ha OCHOBE 60/bLUIMX
[aHHbIX U ABNSeTCs COOCTBEHHOW pa3paboT-
Kol KoMnaHuu (6onee noapobHas MHGopMa-
ums 06 aBToMaTM3aUMn LeHoo6pa3oBaHms
npefcTaBrieHa Ha ¢. 158—159). B MMAOTHbIX
MarasuHax 6bl/10 OTMEYEHO YBENYEHNE KaK
BbIPYYKW, TaK 1 BasIOBOW pEHTAaBbENbHOCTY.
Mbl yBEPEHbI, YTO BHEApeHWe aBTOMaTU3N-
POBaHHOIO ynpaB/eHns LeHoobpa3oBaHneM
B MacLiTabe BCei CETU MPUHECET MONOXM-
TeNbHble pe3ynbTaThl.

YnpaBneHue Kagpamm

u noab6op nepcoHana

Ele oaHo o6nacTbto, rae ycnewHo naet
undpoas TpaHchopMauums, ABNAETCS aBTo-
MaTu3auusa ynpaBaeHns aCCOPTUMEHTOM.

C NomMoLbto MHCTPYMEHTOB, paspaboTaHHbIX
avpeKkumen 60nblMX AaHHbIX X5, Mbl MpoTe-
CTVMpOBanM aBTOMaTU3NPOBAHHYHO CUCTEMY
nNaHNMpoBaHWsA acCopTMMEHTa B MacluTabax
BCe CeTn B 28 MUOTHbIX KaTeropusix (bonee
noapo6Hasa nHbopmaumnsa o6 aBToMaTmnan-
pPOBAHHOM MAAHWPOBAHWKN aCCOPTUMEHTA
npefcTaBneHa Ha ¢. 158—-159). Halwa uenb —
BHeApPeHMe cucTeMbl NIaHMPOBaHWSA accop-
TUMEHTa B NepBO MONOBUHE 2020 rofa

C BKJIFOYEHNEM B Hee OCTaslbHbIX 52 KaTero-
puit TOBapOB.

+12% 201819

CoTpyaHukos
Ha 31 gekabps 2019 roga

TeKy4ecTb KaflpoB B 2019 rofly CHU3MAach
Bofiee YeM Ha 24 M. 1. N0 CPaBHEHUIO C 2018
roZlOM 3a CYET YNyYLleHNs YCNOBUIA Tpyaa

B MarasuHax, onTummnsaLmmn 61sHec-npoLec-
COB V1 USMEHEHWII B CUCTEMaX BO3Harpaxae-
HUSI U MOTUBALMM COTPYAHUKOB. YKa3aHHble
nepemeHbl NMOSIOKMUTESIbHO OTPa3UIIUCh

Ha Ka4ecTBe 06CYXKMBAHUS B HALLUX
MarasvHax.

B MarasuHax HoBoro opmaTta co3aHbl KOM-
(hopTHbIE yCNoBKA He TONBbKO ANA MoKynaTe-
Nei, HO M ANst COTPYAHUKOB, YTO 6/1aroTBOPHO
BNMAET Ha pabouyto aTMochepy.

«M1ATepoyka» CTpemMuTcs 6bITb NpUBIeKa-
TeNbHbIM paboTogatenem. B 2019 roay 6b11m
BHECEHbI UBMEHEHWS B MONUTMKY ONNaThbl
TpyAa COTPYAHMKOB MarasmHoB. B yacTHO-
CTW, Mbl YBENNYNAY (DUKCUPOBAHHYIO YaCTb
3apaboTHON NNaTbl, rapaHTUPYs COTPYAHMKAM
6onee BbICOKYH MECAYHYHO 3apaboTHYHO
nnary, M ynpocTUIN CUCTEMY NMPEMUIA, YTOObI
OHa cTana 6osee NOHATHON 1 Ny4dlle oTpa-
yKana pesynbTaTbl KaXk0ro MarasmHa.
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% CynepmapkeTbl
«lMepekpecTok»

(T

«B 2019 rogy Ham BHOBb y4an10Chb 4OOUTLCA BNEYATAAOLLMX PEIY/IbTAaTOB: 3a FOf
ObI/1I0 OTKPbLITO 92 HOBbLIX CyNeEPMapKeTa, a AMHamMmka COnoCcTaBMMOro Tpadurka
(LFL) octaBanacbk MONOXUTENBHOM Ha MPOTAXEHWM 16 kKBapTanoB noapsad. Hawa
NPUBEPXEHHOCTb MPUHLIMAAM KIMEHTOLEHTPUYHOCTN NPOAO/IKAET MPUHOCUTH
pe3ynbrathl, B TOM ymcne poct gonn CTM un kateropmm ready-to-eat B Bbipyuke
ceTu nocne 3anycka cob6ctBeHHor Smart Kitchen.

B paMkax COBEPLUEHCTBOBAHUA LIEHHOCTHOIO MPEeaOXeHNA «[1epekpEeCToK»
NUIOTUPOBAS HOBYIO KOHLEMUMIO CyNepMapkeToB. B Hel OyaeT npeacras/ieH
pPacCLUMPEHHbI aCCOPTUMEHT MPOAYKLNN B KAaTEropun «peLly 1 npeanoxeHsoi
6o/1ee yooOHble ANg nokynatenen MapLUpyTsl ABUXKEHWS, CEPBUCHI BHYTPU
MarasuHoOB (kade, BUHHbIE 1 KpapTOBbIE 6aphl), a Takxe Apyrne ycayru ans
NpUBREYEeHNA KNMEHTOB. Kpome Toro, Mbl MnaotupyemM oopMat 60/IbLLOrO
cynepmapKkeTa B pamkax TpaHcopmaunn 34 runepmapkeToB «Kapycenbs.

BHegpeHue nHHoBaLun 1 LndpoBasd TpaHCHOopMaLna O1M3Heca OCTatoTCH
KHOYEBbLIMN YCAOBUAMM AOCTUXEHMS HaLLIKX Lienei. Mbl npoao/kaem aBToma-
TM3MpPOBAaTb BHYTPEHHWE MPOLIECCHI, BKOYASA NAaHMpOBaHWE aCcCopTMMEHTa

M LeHooOpa3oBaHue, a TakxXe BHeaApseM MHHOBALIMOHHbBIE MHCTRYMEHTbI
B3aMMOAENCTBUSA C MOKyNaTeNaMM — TEPMUHaA/bI TOANBHOCTU, KACChl CAMO-
o6cnyxuBaHna n cuctemsl self-checkout n scan & go. OMHVKaHanbHas
MoAenb 6M3HEeCcCa NpoAo/KAET yCNeLlHO pa3BmnBaTthed: B 2019 roay umcras
PO3HMYHAA BbIpyyka OH/aliH-cynepMapkeTa Perekrestok.ru Beipocna Ha 234%
roa-k-rogy. B ctagmm TeCcTMpoBaHuns Takxke HaxoasaTtcs cepBuchl click & collect
N SKCMPECC-A0CTaBKMU.

Mokynkn
OH/auH

[prMopUTETHLI HALLIMX MOTPEOUTENEN — HalUW NPUOPUTETLI. Mbl BHMMAaTE/IbHO
OTHOCUMCSA K OXKMOAHUAM MOKYymnaTesien B 3HaUNMMbIX 415 HUX 00/1aCTAX, TaKmUX
Kak 3alumTa OKpY>XXaloLen cpebl v nogaepXka Hyxxaatowmnxcd. [ToMmumMo yxe
MPUHUMAEMBIX MEP MO CHUXKEHUIO MOTPEONEHNS SHEPTUM N YMEHBLUEHWNIO OOpa-
30BaHVA OTXOA0B, B MarasunHax «[lepekpEectok» OblIM YCTaHOBMEHLI aBTOMAThI
anga npvema M3T-6yThINOK M MAACTMKOBBLIX (0/1TaKOHOB M3-MO4 ObITOBOM XMMNK

, @ B UHTepHeT-MarasmnHe Perekrestok.ru nosasmaacb BO3MOXHOCTb BEPHYTb
NIacTMKOBbLIE MakKeTbl, MCMOMb30BaHHbIE MPY AOCTaBKe, A/19 NOC/IeAYOLLEN
nepefadun B nepepaboTky. Kpome 1oro, «[epekpéctok» 1 «Marépoyka» npoaon-
XKAloT y4aCTBOBaTh B NpoekTe «Kop3nHa 4OOpOThI».

B nepBown nonosuHe 2020 roga Mbl M1aHNPYEM 3amnyCTUTb HOBYIO KOHLIEMLNIO
CyNnepMapKeToB M Ha4yaTb OOHOB/IEHME BCEN CETU, @ TaKXe MPOLO/IKUTb
pa3BuBaTb Perekrestok.ru, KOTOpbIN, Kak Mbl HaZeeMCS, 3aMeT NANPYIOLLYIO
NO3ULMIO Ha PbIHKE MPOAYKTOBOW OHMaMH-pO3HMLbI K KOHLY 2020 rogas.

Bnapgucnae Kyp6aTtoB

TEHEPA/IbHbIA IMPEKTOP
TOPIrOBOW CETW «[EPEKPECTOK»
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«[NepekpécTok» — NepBbI POCCUNCKNI COBPEMEHHbIN CynepMapKeT 1 KpynHenwas
CeTb MO KOMMYECTBY MarasnHoB 3Toro hopmatan o6bemy Bbipydkn B Poccun. Ha 31
nekaopsa 2019 r. «[epekpécTtok» oO0beanHan 852 cynepmapkeTa, PacrnofIOXEHHbIX Npe-
MMYLLIECTBEHHO B permoHax C BbICOKMM YPOBHEM AOXOA0B HaceneHns. Mol BHeApUAK
OOHOB/IEHHOE LEHHOCTHOE NMpeasioxXeHne 1 NMIoTUpyemM HOBbIE KOHLeNUM MarasmHos,
a TakXXe roTOBUMCA K O4epeiHOMY 3Tany PEKOHCTPYKUMKM AENCTBYIOLLNX Cynepmap-
KeToB. [lenasa akueHT Ha MHHOBAaLMAX U PeLleHNAX AN PO3HNUYHOW TOProB/n HOBOIO
NoKoeHns, «FNepekKpEecTok» NoBbilaeT 3PPEKTUBHOCTb N KAYECTBO K/IMEHTCKOIo 00C/1y-
XMBAHWS C MOMOLLbIO TEXHOMOMMIA N MHCTPYMEHTOB C MCMNO/Ib30BaHWEM OOMbLINX AaHHbIX.
[lBa rona Hazaj Obl 3anyLleH OHNaH-cynepmapket Perekrestok.ru, ctaBLIniA 3@ 3TO

01 CTPATEMMYECKUN

OTHET

YcronumBoe pasBuTue

[]
&
(V)

Okono 72% nepepabaTbiBae-
MbIX TBEPAbIX OTXOA0B, 06pa-
3YHOLMNXCA B feATeNIbHOCTHU
«[lepekpécTKa», OTNpaBsoTCA
Ha nepepaboTKy.

@

Perekrestok.ru 3anyctun nunot
no c6opy 1 nepepaboTke NiacTu-
KOBbIX MaKeTOB, UCNOJIb30BaH-
HbIX MPU 4OCTaBKe NPOAYKTOB.

W

3anyck aBTOMaTU3npoBaHHOM
CUCTEMbI KOHTPOSA U MOHU-
TOPUHra, KoTopasi MTOMOXeT
COKpaTUTb 06beM noTpebsie-
MO 3N1EKTPO3HEPIrUN B CpefHEM

>

/I\

3aryck perynspHoro MoOHUTO-
pUHra UHAeKca NoANbHOCTH
coTpyaHukoB (eNPS) B 2019 T.

BPeMA BTOPbIM KPYMHENLLNM MO BbIPyYKEe OHMANH-PUTEN/IEPOM Ha PbIHKE MPOAYKTOBOMN

PO3HMULbI Poccun.

CpefHasa Toproeag naouwaab cynepmapkeTtoB cetn coctaBnget 1 056 KB. M., @ aCCOPTUMEHT
HacunTbiBaeT 8 000—15 000 TOBapHbLIX NO3ULKIA, B TO BPEMA KaK B aCCOPTUMEHTE UHTEP-
HeT-MarasuHa Perekrestok.ru mo coctoaHmio Ha kKoHel, 2019 roga 6bi10 npeactaBneHo 27
000 HanMeHOBaHWN Pas3INYHbIX TOBAPOB.

OcHoBHbIe nokasatenu 3a 2019 rog

+18,3% 2018/19

+12,1% 2018/19

+15,1% 2018/19

Ha 10%.

Yucraa posHU4Han KonuuectBo Toproeas

BbIpy4Ka MarasvHoB nnowanb

+16,7% 2018/19

Konuuecteo PekoHcTpyupoBaHoO PocTt conocraBumoro
noceLweHnmn MarasvHoB Tpachuka B 2019 rony

CAMbIV BbICOKWY TeM cpeau
¢popmaros X5 Retail Group
TPeTui rog noapsia

CamMmble BbICOKUE
TeMnNbIl pocTa
cpean Bcex hopmaToB X5, pocT conocTa-

BUMbIX (LFL) npofaxk v Tpaduka Bblle, Yem
y KOHKYPEHTOB U Apyrux hopmaToB X5

O6HoBNEeHMe LeHHOCTHOro
npepnoXeHus

N OTKPbITUE MEPBbIX MarasanHoB HOBOIO
dhopmaTa, B T. Y. 60/IbLINX CyNepMapKeToB

(TpaHchopMaLms HECKONBKUX rMnepmapke-
TOB «Kapycenb»)

YBenuuenue gonn CTM

[10 7,.9% 06LLel BbIpyYKM B 2019 rofy No cpas-

HEHWIO C 6,5% ro4oM paHee

Crparternueckue pesynbtatbl B 2019 rogy

Bropow kpynHenwunii
MPOAYKTOBbIN OHNaWH-
putennep no gosne pblHKa:

B 2019 roly 06paboTaHo 408 TbIC. 3aKa30B;
POCT BbIpyUKM — 234% K NpeAblayLiemMy rogy

HenpepbiBHaa agantauua
ACCOPTUMEHTA U LLEHHOCTHOro
npeanoXeHus

€ 0CO6bIM BHMMaHNEM K KaYeCTBY M accop-
TUMEHTY KaTeropum ready-to-eat, a Tak>xe

GPYKTOB, OBOLLIE U NPOAYKLINM KaTeropum
«bhpew»

PacwmnpeHue nporpamMmmbl
NOANBHOCTU:
7,1 MJTH aKTUBHbIX nonb3oBaTenemn u NMPOHNK-

HOBeHMe B TpaduK Ha ypoBHE 59% B lekabpe
2019 roga

MonoXutenbHbIA OTK/IUK
notpeéburenemn:

pocT NPS Ha 3 nyHKTa K npefblAyLemMy roay;
nonoxutenbHaa anHamuka LFL-Tpaduka
Ha NpoTAXeHWW 16 KBapTanos

AKUEeHT Ha 3¢pcheKTUBHOCTU

o6ecneymns CHUXKEHNE onepaLMoHHbIX
3aTpar, ypOBHSA NMOTEPb U KOMMEPYECKHX,
06LMX U a[MUHUCTPATHBHbIX PACXOA0B

MNMoppepXxka pauuoHanbHOro
notpe6neHusa:

co3paHune Tovek npuéma MaT-6yTbiNnok

1 NNacTUKOBbIX h1akoHOB M3-Noj 6bITO-
BON XUMUW ; TPUEM Ha yTUAN3aLNo Nna-
CTMKOBbIX MAaKeTOB, BO3BPALLaeMbIX Mpn
[OCTaBKe 3aka30B 13 UHTEPHET-MarasunHa
Perekrestok.ru
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CTpaTermueckue npmopureTbl

L P LENM MPELAMPUHUMAEMBIE LIAT U MNAHbI
(’:1'. K
ki : — CoBepLueHCTBOBaHMe *  OTKPbITbIMepBbIe Marasytbl B HOBOW KOHLEMN-
7 LLleHHOCTHOIr o LK, B TOM Yncne 60nblune cynepMapKeTbl
: N npeanoxeHus +  BanyuleHa cobcTBeHHan Smart Kitchen B Mockbe, pactun-

peH accopTUMEHT kaTeropun ready-to-eat n ready-to-cook

+  PaclumpeH accopTUMEHT NPOAYKTOB ANK 3[0POBOro NUTaHns
BHefpeHbl UndpoBble TEXHOMOMMN 1 aBTOMaTU3UPOBaHbI MPOLECCHI
719 NOBbIWeHNsa KombopTa nokynaTenein n shheKTUBHOCTU NOKYMNOK

NanbHenwee + B2019r04y OTKPbITO 92 HOBbIX CynepMapkeTa
pacwmpeHue +YBesiM4yeHa 0S5 PbIHKA B CErMEHTe CynepMapKeToB 0 9%
AEATeNbHOCTH + PocTHa 18,3% K npefblaylleMy rogy — Cambiii BbICO-
i '=‘"- KW nokasaTtenb cpefm Bcex hopmaToB X5
: i} '!!!‘r." X y - A | gk 1 +  Temnbl pocTa LFL npoaa 1 Tpadumka Bbille, 4eM
LY 3> i : i X

Y KOHKYPEHTOB 1 Apyrux dopmaTos X5
+ [onoxuTenbHas AMHamuKa LFL Tpadwuka Ha npo-
TSXKEHUN 16 KBapTanoB NOAPAA

PocTt uHgekca + YnydlleHve kayecTBa 06CNYKMBaHUA: MHAEKC NOTpebu-
noTpe6uTenbcKomn TENIbCKOW NIOANIbHOCTY B 2019 rofly YBEIMYUIICA A0 21 MyH-
nosinsHoctu (NPS) KTa Mo cpaBHEHWIO C 18 MyHKTaMu roA0M paHee
+ Pacwwuperuve n onTumMmsanmns OCHOBHbIX MPOAYKTO-
BblIX KaTeropuit (ready-to-eat, ready-to-cook, «ppeLu», + [HanbHeliwee passutne 6usHeca
(hpYKTbI M OBOLLM, 3A0POBOE MUTAHNE) nyBennyeHne A0 Ha pbiHke
PaclumpeHue yHrkansHoro accoptumeHTa CTM * Peannsauuns 06HOBNEHHOTO LieH-
HOCTHOrO NPeAIoKeHNA
+ YNnydlleHune KNIMEeHTCKOro onbiTa
Co6CcTBEHHbIE + T1OCTOAHHbIA KOHTPONb KayecTBa NPoAYyKLUMUK i HOB‘?‘”"eHV’e Kasecrea oBenyxu-
o BaHWA; JallbHENLLNI POCT UHAEKCa
TOproBble Mapku + OnTUMKBaLNA acCOPTUMEHTA ANA YAEPXKaHUA noKynaTenen NOTPEBUTENbGKOM NOANBHOCTH

- AKTVBHasa paboTa c nokynatenamMu npu paspaboTke accoptumerta CTM (NPS) 1 MHAEKCa NOANBHOCTH
OcHOBHbIe NoKasaTenu onepaunoHHOU AeATE/IbHOCTU A

coTpyAHuKoB (eNPS)
+ JInAepcTBO B CErMeHTax CBexel
2019 2018 201 2018 201 OnepauMoHHas + [oBblweHne ahGEKTUBHOCTU NOMMCTUKK, CHUXKEHWE YAENbHBIX pac- NPOAYKLMN, PPYKTOB 11 OBOLLEN,
KonuuecTBo MarasunHoB (Ha KoHeL, nep1oaa) 852 760 638 539 478 achchpekTUBHOCTL XOA0B Ha KOPOG 1 NOBbILLEHIE AOCTYNHOCTY TOBAPOB Ha Nonkax NPOAYKTOB ANs 3A0POBOrO MUTAHNS
+  BHeApeHve MHHOBALUMOHHbIX TEXHONOr Ui B LieNsix NoBbllleHns addek- VI FOTOBbIX 67110
Toprosas nowWagab, TbiC. KB. M TUBHOCTU (OT BULEOMOHUTOPWHIA 0Yepeeit, LOCTYNMHOCTU TOBApOB + MacwTabuposaHm1e OMHUKaHa b-
(Ha KoHeL nepuopa) 900 782 637 549 484 Ha Nofikax M OTAENOB C NPOAYKLMEN KaTeropum «hpeLl» C uCnonb3oBa- HOFO MpeaNoXeHNs
HMEeM NCKYCCTBEHHOr0 MHTENNEKTa 0 aBTOMaTH3aLumM BbIBO3a Mycopa) - PasBuTHE NepcoHasbHbIX

YucTasn po3HMYHas Bbipyyka, Mapg py6. 273 231 187 155 130 NpOMOaKLMit

+  YCTOMYMBOE pa3BuUTHE
KonnyecTtBO noceweHni, MiH 589 505 407 350 304 Mporpammbi +  PacwwpeHne nporpaMmbl NOAAbHOCTY: 7,1 MJTH aKTUBHbIX MONb30BaTe-

NOSINbHOCTU neil N NPOHNKHOBEHVE B TpaduK Ha ypoBHE 59% B Aekabpe 2019 roaa
+  CoBepuleHCcTBOBaHME MOBUbHOIO MPUIOXEHNA U yNyyLleHre
K/IMEHTCKOrO OMbITa B pamMkax OMHWUKaHaNbHOM Mofem
+ PasBuTWe LUenesoro MapKeTMHra Ha OCHOBE COBPEMEHHbIX
. TexXHONOrui aHannsa AaHHbIX ¥ GOPMUPOBaHUE NyHLLIEro
Yucraa posHMYHaA Bblpy4vka MarasnHoB «[lepekpécTok» NOHWMaHWA OTK/IMKa NOTpebuTeNnei Ha NPOMOoaKLm

B pasbuBke no cdepgepanbHbIM OKpyram, %

OMHUKaHaNbHOCTb +  HakoHeu 2019 roga — d)yHKLlI/IOHMpOBaHVIe Tpex 06b-
ekToB (hopmaTa dark store B MockBe 1 0AHOTO
B CaHkT-TleTepbypre Ana NOAAEPXKKN MHTEPHET-NPOAAX
MHAEeKC NOANbHOCTU Bblille 80%, YTO CBUAETENLCTBYET
0 BbICOKOI y1OBNETBOPEHHOCTY NMoKynaTenein
O6paboTKa cBbllLe 8 000 3aKa30B B fIeHb B Nepunos
NMUKOBbIX MpoAaX B ilekabpe 2019 roaa
36 +  PacwupeHne accopTUMeHTa MHTepHeT-Mara3unHa
69,7 12,6 9,5 4,0 0,6 [10 27 000 MO3ULNIA, 3aKIFOYEHNE HOBbIX MapTHEPCKMX COrna-
LIEHNIA 1 BKTKOYEHME NO3ULIMIA NapTHEPOB B aCCOPTUMEHT
+  3anyck gocTaBku 4na B2B-KMEHTOB MHTEpHeT-Mara3uHa
TecTtupoBaHue ycnyru click & collect B 44 maraauHax

i 0 = c K _ B MockBe v CaHKT-leTepbypre 1 ycnyru akcnpecc-4o-
HempanerLit praomKcKuy esepo-rasKasciun CTaBKW B 11 MarasnHax B Mockse

68,0 14,2

2019

CeBepo-3anagHblit Ypanbckuii

KOXHBbIV
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MOPO)KEHOE
OECEPTBI /)

TOPTbI 1ECE]

KnneHTOLEeHTPUYHbIN
noaxon

«[lepekpéctok» octaeTcd OQHON U3 caMblX
ObICTPOPACTYLLMX CeTEN CyNnepMapKeToB
Ha POCCUINCKOM pbliHKe 6/1arogapsa NoCToAH-

HOWM aganTauum 1 pacluMpeHmnto aCCoOPTUMEHTA,

4YTO NO3BOJI4ET HAM npeanaratb NnokynaTte/14am
Ka4yeCTBeHHble TOBapbl MO PasyMHbIM LleHaM.

Mbl CTpeMUMCS CnefoBaTh NPUHLMNAM KITMEHTOLEHTPUY-
HOCTW NPV NPUHATUM BCEX PELLEHN 1 OKa3bIBaTb YCyru
BbICOKOro KayecTBa B MarasuHax. Halu ycnex B peleHunn
3TUX 3a7ja4 NOATBEPXKAAETCA NOSOXUTENBHOW ANHAMM-
Kol LFL Tpadurka Ha npoTsKeHnn 16 KBapTanoB NOAPS[
(No cocTosIHMIO Ha KoHeL, 2019 rofa). C 3anyCcKoM HOBO
KoHLUenuwum «epekpécTka» B 2020 . Mbl OXnAaeM yBUAETb
[anbHeMLWMIA POCT, Tak Kak Mbl MocTapannce elwé 6onblie
aAanTuMpoBaTh Halle NpeanoXeHne NoTpebHOCTAM HalLnx
nokynartenen.

01 CTPATEMMYECKUN
OTHET

TpaHcchopmauma runepmapketoB «Kapycenb»

B pamkax TpaHcdopmMaumn rmnepMapkeTos
«Kapycesnb», 0 KOTOPO KOMMaHnA
ob6baBuna B 2019 roay, nnaHnpyeTtcs
pedopmaTnpoBaTtb 34 runepMmapkeTa

B OONblUVE CynepMapKeThl.

35TO 0O3HaYaeT, YTO OKOJIO TPETM HOBbIX MarasnHoB
«[epeKpECTOoK», KOTopble 6yAyT OTKPbITbl B 2020 rogy,
6yayT MMeTb hopmMaT 601bLIOrO CynepMapkeTa.
9KcnepuMeHTanbHble 60MbluUKne cynepMapKeTbl TPOAEMOH-
CTPMPOBau XOpOoLLWeE NokasaTenn CpejHero Yeka, HeCMo-
TPA Ha OTHOCUTENbHO KOPOTKUIA NepMOA TECTUPOBAHUS.
PeKoHCTpyMpoBaHHble MarasuHbl Tak>Ke MPoAEeMOHCTPUPO-
BaNv NyYLWMi ypOBEHb NOTPEBUTENBCKON NOANBHOCTY Cpean
KOHKYPEHTOB B COOTBETCTBYIOLMX pernoHax. bonblune
cynepmapkeTbl «[lepekpECTOK» CMOrN yaepxxaTb Hanbonee
NOANbHbBIX (M COBepLUaroLLMX HanbobLne TpaTbl) MOKy-
natenew «Kapycenu», O4AHOBPEMEHHO FreHEPUPYS HOBbIN
Tpaduk. MarasuHbl aToro hopmaTa B NepBytO o4epelb
Hale/leHbl Ha NOBbILLEHWE MNIOTHOCTH NPOAaX, a TakxKe

3 HEKTUBHOCTM.
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c0 .
0 O6HoBNEeHMue HoBoe LeHHOCTHOE npeasioxeHmne «[lepekpéctka» oTpa-
|_|e|.||.|oc'|'|.|oro KaeT USMEeHEeHWA, MPONCXOoaALlMe Ha PbIHKE NMPOAYKTOBOW
O3HWLUbI, 8 UMEHHO: MOBbLIWEHNE NHTEPECA K 30P0-
npeanoXxXeHus P “6 P Aop
BOMY 00pasy XM3HW, yBeNMYEeHne Crnpoca Ha Kateropmm
M KOHLUenumm
ready-to-eat 1 ready-to-cook, a Takxxe poCT BHUMAHUA
cynepmapKeTOB K MprHUMNam yCTOMYNMBOIro BeAeHNA O13Heca.
e
LleHa/kauecTtBO
MoBblleHne ahheKTUBHOCTH
I'\pOMoaKLLl/Il?I nueneBoro MapkeTmnHra
[MoBbIlEeHME KayecTBa TOBapoB
C KOPOTKMMM cpokamu rogHocTn n CTM
S J
4 N\
Atrmocchepa
O6HOBNEHHOE LLleHHOCTHOE NpeaNoXeHne
M HOBble KOHUenunn MmarasnmHoB
[onoxuntenbHas AVMHaMnKa MHOEeKCOB
NPS 1 eNPS
S / J
4 e N\
AccopTMeHT
ABTOMaTU3aLMA KATETOPUNHOIO MEHEDKMEHTA U LIeHOO-
6pasoBaHud; NoBblweHne ahGEKTUBHOCTU NPOMOaKLnit
Paclunpenve accoptumMeHrTa ready-to-eat n npoayk-
TOB /151 30POBOro NuTaHug, passmutne CTM
S J
4 N\
MpuHUMNBI ycTOWYNBOro
pasBuUTUA
Peanunsaums coumanbHbIX 1 9KO-
JIOrMHYEeCKNX MPOeKTOB
S J

L  Ypob6cTtBO

Paspa6oTka cTpaTerum passu-
Tus kateropuu ready-to-eat

Pa3paboTka UnMppoBbIX NPOEKTOB

01 CTPATEIMMYECKUN
OTHET

B Teuenune 2019 roga v B Hadane 2020 roga B nuaioT-
HOM peXxunme TecTnpoBancs hopmaT cynepMapkeTon
«[lepekpéctok» C OOHOB/MEHHbLIM LIEHHOCTHbLIM NMpea-
noxennem. B nepsom nonyroammn 2020 roana
nnaHMpyeTcs 3aBepllnTb TeCTUpPOBaHMe MUIoT-

HbIX MPOEKTOB M HavaTb UX peanuMsauuio.

Henukartecbl: nepeo6opyoBaHHaA raCTPOHOMUYECKas MekapHs: lNekapHX B MarasnHe 03HavatoT, YTO Y NoKynaTenen
6yneT 6onee WINPOKNiA BbIGOP CBEXero xnebda v BbiNevku

Kacdpe: Kathbe B marasunHax npegnarator nokynaTensam «®DpeL-apeHa»: PaclunpeHHas «ppell-apeHa» MOMOXET Ham
MECTO, I1€ MOXHO ObICTPO BbIMUTb Yalleuky Kode npeanoXnTb NYYLLINA aCCOPTUMEHT CBEXMX MPOAYKTOB
WAV CAenaTb NepepbiB BO BPEMS COBEPLIEHMS MOKYMNOK
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. = 01 CTPATEMMYECKWI 02 KOPMOPATUBHOE 03 ®UMHAHCOBAS
OB30P ®OPMATOB > CYMEPMAPKETbI «MEPEKPECTOK» — OTHET YMPAB/EHUE OTYETHOCTb
Kacpe
b A MoxxHo cienatb
oBbi «lMepekpecTok»
MekapHsa COBEpLUEHNS MOKY-
o MoK, BbIMVB Yalleyky
Lnpokwit BbIGOP uast B Kade
BbICOKOKAY€CTBEHHO '
BblIMeYKy, KoTopas Gbina
B 2018 roay Mbl NPpUHSAIN OCO3HAHHOE pelleHmne O 3ameIeHnN NPUrOTOBNEHa B MarasiHe. MsicHbIC
TemMnoB OTKprTl/IVI, 4TOObI COCpeoToOHNTBECA Ha KavecCTBe Aenuvkarechl
o ~ PacwupeHHbIi accopTu-
N YCTONYMBOCTU N FapaHTMPOBATb, YTO Mbl JOCTUIaeM Hallewn MEHT MCHBIX A€/I/IKATECOS
LeneBor 4OXO4HOCTU HA MHBECTULIMK B HOBbIE MarasmuHbl. Ha NtoGOi BKyC. Msico 1 nTMua

B 10 »Xe BpemM4d Halla HOBasa KOHLENUMS cynepMapkeTa
OoTpaxkaeT TOT haKT, YTO HalLK MoKynaTenn oxmnaatT 60/1b-
wero yaooctea u hokyca Ha accopTumeHTe ready-to eat.

PacLuvpeHHbIit accop- Pbi6a

TUMEHT CBEXEro Msaca

Y NTULBI TOMOXET NPUroTOo- 1 MOpenpoayKTbI

BUTb Ntobble 6ntoaa. CneunansHoe v nonesHoe
NpeanoxeHue ANs KneH-
TOB, XXenarwmx 406aBNUTb
pasHo06pasms B CBOW
paLMoH.

Co6cTBeHHoe
npousBoACTBO
LLinpokunit accopTuMeHT
6penpos CTM npeanaraet
nokynatensM HafdexHoe
Ka4yecTBO MO KOMPOPTHBIM
LieHaMm.

DpyKTbl U OBOLUM

Mbl cTpemMumca npeana-
raTb GPYKTbI ¥ OBOLLMK,
KOTOPbIE MOTYT KOHKY-
pUpOBaThb C MECTHbIMM
pbIHKaMW.

HoBas koHuenuusa
BKJ/IlOYaeT B cebs
cnepylowme 3/1IeMeHTbI:

PacLuvpeHme kaTeropum «dpeLu» 1 accop-
TUMeHTa GPYKTOB 1 OBOLLEN, & TaKxKe
BHeapeHVie accopTumeHTa ready-to-eat npu
CoxpaHeHUn cTaHaapTHoro popmara cynep-
MapKeTa BO BCEX OCTaIbHbIX KaTeropusx.

SMoLMOHaNbHas KOMMYHUKaLKA ¢ nokynaTe-
NAMU 1 CO3AaHVe aTMochepbl racTpomapkeTa
M KpadTOBOro MaraauHa.

YBenuyeHue Toproeow Naowaam nog kaTeropum
«pell», «hpyKTbl ¥ OBOLLWY, «<ynibTpadpeLL»,
«ready-to-eat», «kade», «CbIpbl», «AENUKATECHI»,
«BbINeYKa/xne6» n «<BUHO».

OTAenbHble 30HbI ANA ATEN, BUHHbBIN M KpahTO-
Bblit 6ap, 30Ha 30XK, kade, 30Ha OTKPbLITON KYXHM

LincdpoBn3saums TOprosoro 3ana, BHeApeHne
yenyru click&collect, kacc camoo6enykmBaHmns
ncuctem self-scan.

Kaccbl
camoo6cnyXxuBaHua
BbICTPbI 1 yAOGHbI CNOCO6

onnatbl HeGONbLINX MOKYMoK
ANATEX, KTO CnewmnT.

Co6CTBEHHbIN KONBACHDIN LieX, KONTUNBHA (Ana Npu-
rOTOBMIEHNS PbIGbI FOPAYErO U XONOAHOTO KOMYeHWs),
30Ha CycTpulamu.

KOPOTKU/ MAPLIPYT I
ONVHHBbIA MAPLLPYT D

roaooBOWU OTYET 2019

X5 RETAIL GROUP
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NMoBbiWeHue yAOB/eTBOPEHHOCTH
norpeburtenen

01 CTPATEIMMYECKUN
OTHET

NHpaekc noTpeburtenbcKkon
nosanbHoctu (NPS)

UHpaekec nosanbHOCTHU
cotpyaHukoB (eNPS)

Mbl nocnenoBaTeibHO pabotaeM Ha NOBbI-
LIEHVEeM YOOBNETBOPEHHOCTMN NOTpebuTenen.

[1py 3TOM Mbl NPUAAEM OrpPOMHOE 3HaUeHne
nonyyenunto obpatHoi ceasu: B 2019 roay 661710
3adgmkcnpoBaHo 1,4 M/IH B3aMMOOENCTBUI

C nokynaTenamMm no pasHbIM KaHasam, B TOM Yncne
yepes MOOUMbHOE NPUIOXKEHKE N BEO-CalT.

B3aMMOOEeNCTBUN
C NoKynaTtensamm

MbI nocnefoBaTenibHO paboTaeM Haf, NOBbIWEHUEM YA0B-
NeTBOPEHHOCTM NoTpebuTenei. MNpr aToM Mbl Npuaaem
OrPOMHOE 3Ha4YeHme NoyYeHno 06paTHOM CBA3K: B 2019
roay 66110 3aMKCUPOBAHO 1,4 M/TH B3aUMOAENCTBNIA

€ NOKynaTensaMm No pasHbIM KaHaNam, B TOM Yucre Yepes
MO6UIbHOE NPUIOXKEHME N BEG-CAlT.

MoMUMOo o6ecrneyeHnst CTabubHbIX MOCTAaBOK BbICOKOKaYe-
CTBEHHOI NPOAYKLUMU B Mara3uHbl, Mbl CTPEMUMCSH cLlenaTb
TaK, YTOObI HaLLW COTPYAHUKN, B YbM 0OA3aHHOCTU BXOAUT
06LLEHME C MOKYNaTENAMU, UMeNN HEOOXOANMbIE HAaBbIKK

1 6bIN MOTUBMPOBaHbI 3PHEKTUBHO BbINOIHATH CBOKO
paboTy.

3ToMy cnoco6CTBOBANO BBEEHMNE MHHOBALMOHHbBIX CUCTEM
B MarasuHe, Taknx Kak BuaeoHabntogeHme ¢ nomMmoLbro Al
LN19 ceKUMmn GPyKTOB 1 OBOLLEN, BUAEOMOHUTOPUHT MNOSIOK
noyepenen. 9T cucTeMbl aBTOMATUYECKM YBEAOMASIOT
nepcoHan MarasunHa o HeOH6XOANMOCTM KakMX-TM60 Aeit-
CTBUWIA. Tak>Ke NNaHLWeTbl, PAaCNofIOXeHHbIe B MarasunHax,
no3BONAOT ANPEKTOPaM Mara3nmHoB NPOBOANTL 6osblie
BPEMEH B TOProBOM 3are.

«[epeKkpECTOK» MPOAEMOHCTPUPOBAN NONOXMUTENBHYHO ANHAMUKY
nHIeKca NoTpebrUTeNbCKON NOSINbHOCTH, FNaBHbIM 06pa3om, 6n1aro-
[aps HeNpepbIBHOM afjanTauum LLEHHOCTHOTO NPEeIOKEHNS, LLIEHOBOW
NoAnTUKe U paboTe C YypOBHEM BOBMIEYEHHOCTU NepcoHana. MpuHumas
BO BHMMaHMe HOBble NOTPEBHOCTU U OXMAaHUSA NOTpebuTenew,

Mbl MOCTOSIHHO COBEpPLIEHCTBYEM LIEHHOCTHOE NpeasioXeHWe, 3aieit-
CTBYS «<dMOLMOHANbHYIO» KOHLEMLMIO MarasmHoB, MO3BONSIOLLMX
coBepLlaTb YacTble NOKYNKu B KaTeropuu ready-to-eat v npoayKumum
KaTeropuu «ppeLu».

1" 19 13 18 17 23 21 21

1KB. 2 KB. 3 KB. 4 KB. 1KB. 2 KB. 3 KB. 4 KB.
2018 2018 2018 2018 2019 2019 2019 2019

Mbl y6exfieHbl, 4TO KayeCcTBeHHOe 06CnyXKnBaHune notpebuTteneit
HEeBO3MOXHO 6e3 BbICOKOW BOBJ/IEYEHHOCTU NepcoHana. B 2019 roay

Mbl Ha4ann n3MepsTb MHAEKC NOSNIBHOCTM COTPYAHMKOB (ENPS).

C Hadana rofja nokasaTtefb AOCTUM 30 MYHKTOB, NMPKU 9TOM TEKYYeCTb
KaApoB B 2019 rofly CHU3MAaCh Ha 14 NPOLEHTHbIX MYHKTOB MO CpaB-
HEeHWto ¢ 2018 rO0OM 1 B CpefJHeEM MO rody cocTaBmaa 40%. Kpome

TOro, MNOBLICUANCH FOA10BbIE NOKasaTenn NpoM3BOANTENBHOCTIN TPYAA.

B nocnepnytouime rofbl Mbl Tak)ke HaMepeHbl yAenaTe 0co60e BHUMaHe
NOANBHOCTUN COTPYAHNKOB KaK KKoHeBOMY GakTopy NOBbIWEHNS NOAb-
HOCTW NoTpebuTenei.

AHB DEB MAP AMNP MAM WIOH WO ABI HO4A
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%® CobcrBeHHble Toproebie mapku (CTM)

01 CTPATEIMMYECKUN
OTYET

Ready-to-eat

CoOCTBEHHbIE TOProBbie
MapKn NpuHecmn
[MNepekpécTtky 7,9%

OT BbIpyuku 3a 2019 rog,
no cpaBHeHuto ¢ 6,5%
3a 2018 rog.

MpoayKLmMst CO6CTBEHHbIX TOPrOBbIX MapoK
OXBaTblBaeT BECb LIEHOBOW ANanasoH,

OT HU3LLEro L|eHOBOro cermMeHTa «[1pocTo»
[10 3KCKIKO3UBHbIX MPEeATOXEHWUI, Hanpumep,
MOJIOYHbIX MPOAYKTOB «BepxoBbe» 1 Mpo-
[YKTOB MapKu «3enéHas IMHUS», KOTopble
NO3BONAOT YAOBNETBOPUTL BbICOKMIA

CMNpOC B CEMMEHTE 3[J0POBOr0 MUTaHUS.
AccopTuMeHT CTM «3enéHas JInHua» Tenepb
npefcTaBeH U B HOBbIX KaTeropusax, BKJo4as
x1e606ynoYHble N3aenns, HanUTKN, CHIKN

1 CbIPOBANEHbIE MACHbIE NPOAYKTbI. JInHelka
NPOAYKTOB Mo CO6CTBEHHOM MapKOM
«3enéHas JInHua» BKItoYaeT 160 TOBapHbIX
no3unLMiA, @ KOMYeCTBO MarasnHoB, B KOTO-
pbli npeacTaBneHa CTM, gocturno 511.

MonoyHada npofykumsa «BepxoBbe» Takxe
BbIFOHO OT/IMYAET HAC OT KOHKYPEHTOB: 3TK
9KCKJIO3MBHbIE TOBapbl BbICOKOIO KavecTBa
OY4eHb NoNyAApHbI cpean NnoTpebuTenen.
TakoW 9KCKJTH3UBHbI accopTUMeHT CTM —
Ba>KHbIV 9/1IEMEHT Hallero cTpaTerm4yeckoro
napTHEPCTBA C NOCTaBLLUMKaMU.

Poct ponu CTM
B npogaxax

lNo cpaBHeHuto ¢ 2018 r.

B oTBeT Ha pacTyLmii Cnpoc B KaTeropmsix
ready-to-eat v ready-to-cook «[epekpécTok»
aAanTMpoBan CBOVM aCCOPTUMEHT W1 pacLumpun
BO3MOXHOCTM MO MPOV3BOACTBY NPOAYKTOB
Ons aTux kateropuit. OQHOM 13 KNHOYEBbIX
NHUUMATMB CTano oTKpbITMe Smart Kitchen

B 2019 rofly, KOTOpasti CMOXeT NPON3BOANTb
120 TOHH NPOAYKLMM B AeHb AJ1A NOCTaBOK

B cyrnepMapkeTbl «[lepekpeécTok» B MockBe

1 ee OKPECTHOCTSIX.

HoBbin CVP «[MepekpécTka» 6yaeT BKAOYaTb
B cebq pacluMpeHne accopTumMeHTa ready-to-
eat, a TakxKe [ipyrvie npuopuTeTHble obna-
CTW, Takye Kak 3[l0pOBOe NuTaHune. B To xe
Bpems 6blna paspaboTaHa HoBas 6a3oBas
KOHUenuwus, npeanaratoLlas HoBble yCnyru
N9 yao6cTBa nokynaTenen, Takme kak kade
B MarasuHe.

KPOCC-KATEFTOPUAHDIE KATEFOPUNHbIE
BPEHAbI BPEHAbI
BbICOKUA
n CPEOHUN+ l
LEHORON 3ENEHRA Bepxosbe Koxoro” YUME
CErMEHT om:.,
) TNAHUA PEPMD
YHUKanbHbIN 9o NOAKU
GCCCRIMEL NPOAYKTbI ANS MPEMUAbHAS MOJIOYHBIE KOHAWUTEPCKME SKOTOrNYHbIE TOBAPbI ANS1 AETEN TMrMEHUYECKUE
300POBOIO NMUTAHUS nPOAYKLNS NPOAYKTHI MU3OENUS TOBAPbI 111 AOMA B BO3PACTE [0 3 JIET TOBAPbI A/151 XXEHLUMH
\1
CPEOHUNA
LIEHOBOW MOJIOYHBIE rOTOBBIE B/IOAA TOBAPbI TOBAPbI ANSt AETEMN
CErMEHT NMPOAYKTbI M NOSY®ABPUKATI AN AOMA B BO3PACTE 1—3 JIET

LLInpokuin acCopTUMEHT
AOCTYMNHOW KayeCTBEHHOM
npoayKumm

HoBbIi
OoKeaH

IAT6)
Yumu!

KOHOUTEPCKUE PblBA
U3ENuna

KOCMETUKA TOBAPbI 419 AETEN
B BO3PACTE 4-7 NET

HU3KUn
LIEHOBOW

CErMEHT

BO3MOXXHOCTb 3KOHOMUU
npu noBcegHeBHbIX @
noKynkKax

Mpoayxuun
ready-to-eat

[nsi cynepmapkeroB
«[Nepekpé&écTtok» B Mockse
1 ee OKpeCTHOCTSX

B 0TBeT Ha NoBbILLEeHME CNpoca Ha KaTeropumu
ready-to-eat v ready-to-cook «[lepekpEcTok»
0BHOBWI aCCOPTUMEHT MarasmMHoB 1 yBeNU-
Y1 MOLLHOCTU MO MPOU3BOACTBY NMPOAYKLNM
B 9TUX KaTeropumsx.

B 2019 rofly 6bina oTKpbiTa CO6CTBEHHAA
Smart Kitchen npoeKkTHOM MOLWHOCTbIO

120 TOHH FOTOBbIX 6O/ B A€Hb, peannaalmns
KOTOPbIX OCYLLIECTBISIETCA B CynepMapKkeTax
«[NepekpécTok» B MockBe 1 MOCKOBCKOM
o6nacTu. Mbl CTpeMUMCS pacLUMpPsATbL accop-
TUMEHT npeaaraemMblx roToBbIX 61104 1 NPo-
flonmkaem paboTaTb Hafl BKIIOYEHWEM B HEFO
npoayKkumm kade n kodbeeH B MaraamHax.
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OnepauyuoHHan
3chpcheKkTMBHOCTD

C noMolLLbto LMGPOBMU3aLIMK Mbl CTPEMUMCS
cenaTb npouecc NoKynoK eLé 6onee yno6-
HbIM A8 NoTpebuTenel, a asToMmaTnsauma
NpoLEeCcCOoB NOBbILLIAET OnepaLnoHHyo ahdek-
TUBHOCTb Hallero 6uaHeca.

«[epeKpEcTok» aBTOMaTU3NPYET NPOLECCHI
KaTeropunHOro MeHeaXXMeHTa, LleHoobpa-
30BaHNA 1 LIe1eBOr0 MapKeTHHra, a Takxe
TecTUpyeT MHHOBALMOHHbIE pelleHns ANns
MarasnHoB, HanpumMep, BUAEOMOHUTOPUHT
MOJIOK, 3NTEKTPOHHbIE LLIEHHUKN U CUCTEMY
scan&go. B HacToAWmMMn MOMEHT Mbl paccMa-
TpUBaeM Lienecoobpas3HOCTb MHBECTULMI

B 9TU pPeLUeHNd 1 TECTUPYEM UX B MUTOTHOM
pexxume. Mpn oLeHKe NepCcneKTHBHbIX peLle-
HUI Mbl MPUAEPXKMBAEMCH B3BELLEHHOMO NOA-
XOAa, B TO XK€ BpeMs CTPEMACH He YyNyCTUTb
HOBble BO3MOXHOCTMU.

MpoekrT Lean store
B paMKax npoekTa Lean store peannsoBaHbl NATb OCHOBHbIX MHNLUMATUB!

1. OcyulecTBNEH Nepexof K OBEPUTENbHOM NPUEMKE N3 CO6CTBEHHbIX PLI, 4TO6bI
MUHUMMN3NPOBaTb HeEaMEKTUBHYIO Harpy3Ky Ha COTPYAHVMKOB Mara3nHoB 6e3
yBENMYEHNSI YPOBHS TOBAPHbIX MOTEPD.

2. CokpallleHo BpeMs, 3aTpadrBaemMoe Ha MHBEHTapM3aLnto, 3a CHET UCMOb30BaHNs
PONN-KENKEN ANt XPAaHEHNA TOBAPOB U BbIKMaAKN Ha MOMKMU.

3. O6ecneyeHo nepemelleHne MeHeIXKepoB Mo TEPPUTOPMM CyrnepMapKeTa npw
npoBeAeHUV NPOBEPOK 3a CYET pa3MeLLieHNs MNaHLETOB C KOHTPObHBIMU Nepeuy-
HAMM B pasHblX 30HaX.

4. HoBble cxeMbl BbIKNaAK/ TOBAPOB Ha MOJIKax No3BOUIN YBEIMYUTb OGbeMbI
NpPOAaK CbIpoB 1 Konbac.

5. M3MeHeHuna Ha kaccax: YCTaHOBKa yCTpOI;ICTB ONA CKaHMPpOBaHMA KapT, Haknenku
AONA Pa3MbITbIX LUTPUX-KOA0B, MOBbILLIEHWE MPO3PA4YHOCTN CUCTEMbI MOTUBaUUN
COTPYAHMKOB, ONTUMU3ALNA NNAaHUPOBaHMA NEPepPbIBOB 1N APYrne Mepbl NO3BO-
NN yBEJTMYNTL CKOPOCTb pa6OTbI KacCOBOW 30HbI.

01 CTPATEIMMYECKUN
OTHET

LinchpoBas
TpaHcchopmauuma

Lindposana TpaHchopmMalmsa oxBaTbiBaeT
LUMPOKWMIA CNEKTP CErMEHTOB OMepaLMOHHON
[esATeNbHOCTH OT NOTUCTUKN A0 MapKeTUHra.
AKTVBHOE UCMOb30BaHMe UMMPOBLIX TEXHO-
NOTWIA NO3BOAAET HaM MOBbLICUTb Ka4ecTBO

n ahdeKTMBHOCTb Hallei paboTbl. Huke
nepeyvncneHbl OCHOBHbIE acneKTbl LMdPOBOiA
TpaHchopmauum:

MapkeTuHr

Kommepueckuii
aenaprtameHT

OnepauuoHHas
AeATeNbHOCTb
MarasuHoB

MepcoHan

PacwupeHue
cetm

ABTOMaTU3aUWA LeNeBoro MapkeTHHra c UCNoNb30BaHNEM
MaLWHHOMO 06YYEHMA U BHELLIHWX AaHHbIX

LindbpoBasd KOMMYHMUKaLMA B paMKax NPoAax v NpPOMoaKLmi
LIndbpoBoit MexaHN3M HaKOMIeHNsi MPOMOaKLmiA

ABTOMaTM3aLMA NPOLECCOB KOMMEPYECKOrO AenapTameHTa
ABTOMATU3ALMA KATETOPUINHOTO MEHEAXKMEHTA

Ha OCHOBE aHaIM3a 60/bLUINX JaHHbIX

MporHosnpoBaHme crnpoca Ha OCHOBE aHannaa 60/bLUNX AaHHbIX
ABTOMaTM3aLMA LeHOO6pasoBaHna

[MHamMuyeckoe LieHoo6pasoBaHie

B1UAEOMOHNTOPUHT AOCTYMHOCTMN TOBApPOB Ha MNOKax
BrnaeoOMOHUTOPUHT o4epeaei

SNeKTPOHHbIE LEeHHUKHN

CucTeMa caMoCTOATENIbHOMO CKaHVPOBaHMS

OTcnexvBaHne nepeasm>xeHnd nepcoHasna B Mara3mHax
TPEHWHI N C UCMOSIb30BaHNEM TEXHONOTM N BMpTyaJ’IbHOI;I peanbHOCTU

lcnonb3oBaHme MallMHHOIo 0byyenns B cucteme MNC
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Perekrestok.ru

NHTepHeT-MarasmH

Perekrestok.ru — oanH 13 K04EBbLIX
3M1EMEHTOB OMHMKAHa/IbHOW CTpaTe-
rmn X5. B 2019 rogy uncrad Boblpyyka
OH/MTanH-CcynepMapkeTa yBeamymniacb
Ha 234% roa-k-rofly 1 cocraBuna

4,3 Mnpa pyo., YTO NO3BONIO EMY
3aHATbL BTOPOE MEeCTO cpeau
AHANOMMYHbIX MPOEKTOB

Ha POCCUINCKOM PbIHKE.

4+ 234% 201819

Bbipyuka

B 2019 r.

01 CTPATEIMMYECKUN
OTHET
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OcHoBHble pe3ynbTaThl
OHNanH-cynepmMapkeTa
«Mepekpéctok» B 2019 roay:

CyMMa cpeflHero Yeka cocTtaBmna
3584 py6., 4TO NOYTH B CEMb pPas BbILLE, YeM
B odnarH-cynepmapkeTax «[lepekpecTok»

CpefHui nokynaTtesnb, COBEpLUArOLLniA
MOKYMNKM OAHOBPEMEHHO OHMaMH 1 odNaiH,
TpaTUT Ha 70% 60MbLUe, YeM NoKynaTenu,
coBepLatoLLMe TONbKO OdaitH-MOKYNKK

B 2019 rogy KonnM4ecTBO 3aKa3oB COCTaABU/IO
1,4 MIH, 6onee yem YTPOUBLUMCDL MO CpaBHe-
HWIO C 2018 rOAOM, Npn aTOM B Nepmnobl NUKO-
BOW aKTMBHOCTH B AeKa6pe NHTEepHEeT-MarasnH
O6pa6aTb\Baﬂ CBblle 8 000 3aKa30B B eHb.

MbI HauyeneHbl Ha 6bICTPLIA POCT
OHNaKH-busHeca n cTaBuM nepeq
co60oii aMbMLUMNO3HbIe Lenu:

[epBOE MeCTO Ha pbIHKe OHNaH-PO3HMLbI
B CermMeHTe NpoAyKTOB NUTaHusa B Poccum
K KOHLY 2020 rofa

YBennyeHne KonnyectTea 06bekToB popmaTa
dark store ¢ 4 o 12 K 2022 rogy

PacluvpeHne accopTUMeHTa 1 passuTmne npo-
[laXk Ha BHELWHMX noLagkax

NHTepHeT-MarasuH Perekrestok.ru Hayan
TecTupoBaHue B2B-cepBuca focTaBKM 1 6€3-
HanM4yHOM onnaThl 4Na 0hMCOB, NPeANPUATUIA
Masfioro n cpeaHero 6u3Heca, peCTopaHoB, Kade,
NHAMBUAYANbHBIX NPeANPUHUMaTENEN U APYTNX
KOPMopaTuBHbIX KMeHTOB. CyMMa cpefiHero
Yeka no 3akasam B2B-K1neHToB NpuMepHo

Ha 50% BblLUe, YeM Mo 3akasdaM PU3NYecKmx
nny. B 2019 rogy Bce 3akasbl 0pOPMASAINCH

Ha ycnoBusx npefonnathbl.

Mbl MPOBOANM TeCTUPOBaHME APYrUX OMHMKaA-
HaNlbHbIX OHMANH-PeLLeHWiA, B TOM Y1Ce yCryri
click & collect n akcnpecc-gocTaBKku. Yenyra
click & collect npegycmaTpuBaeT BO3MOXHOCTb
3abpaTtb NpeABapuUTENbHO ODOPMIIEHHBIR 3aKa3
B MarasuHe, No3Bosisia NoKynaTesnsiM aKOHO-
MUTb Bpems 1 6onee rméKo NnaHMpoBaTh CBOM
[leHb, YEM 9TO BO3MOXKHO B CJly4ae KypbepcKoii
[IOCTaBKM Ha JOM. Ycyra aKCnpecc-40CTaBKy,
B CBOO 04epefib, NO3BONT X5 3aHATb MO3MLMN
Ha 6bICTPO pa3BMBatoLLEMCS PbIHKE JOCTABKM
roTOBbIX 61104 B AeHb pa3MelLeHns 3aKasa

B YCNOBWSAX, KOrfa Bce 60/bliee Yncno noTpe-
ouTenern nenatoT BbI6OP B NOMb3Y ObICTPON
[IOCTaBKM Ha JOM.

Yucraa BbipyYKa, v/iH PYs.

19 51 124 174 204 276 636 891 867 922 1630
1KB. 2 KB. 3 KB. 4 KB 1KB. 2 KB. 3 KB. 4 KB.
2018 2018 2018 2018 2019 2019 2019 2019

KonnyectBo 3aka3oB 1 cpegHuin 4ek

— CpeaHuii Yyek, py6.

. Konuuectso 3aKaso0B, TbIC.

3390 3015 3584 3832 3596 3362 3614 3624 3575 3440 3655

- T

6 19 38 52 64 93 200 280 277 306 505
1KB. 2KB. 3KB. 4KB 1KB. 2KB. 3KB. 4KB.
2018 2018 2018 2018 2019 2019 2019 2019

4 000

3000

2000

1000
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NMporpaMmma NosANIbHOCTU

Ha koHel 2019 rofga KONMYeCTBO aKTUBHbIX
KapT, BbIMyLEHHbIX B paMKax NporpaMmbl
noanbHocTn «Knyo MNepekpecToky, COCTaBAA/10
7,1 MH. B gekabpe 2019 roga KapTbl 1OS/bHOCTH
npeabaBNANNChE Npu coBepLleHnn 59% nokynok,
a [ON14 Taknx MOKYMNoK B 06LLel BblpyyKe cocCTa-
BUIa 72%. BO3MOXHOCTY aHanmn3a 60/1bLUMX
AaHHbBIX MO3BONAOT HAM /lydlle MOHUMaTb
NOTPEeBHOCTM AepXaTenei kapT NOs/IbHOCTH,
KOTOpbIe MPK 3TOM BCe Yallle UCNO/b3YIoT
MOOUNBbHOE NpunoXeHne «<Mon INepekpECToK»

B pamMkax y4actnsg B nporpamme. 15% nepxa-
Tesen KapT NoANbHOCTU «[lepekpécTkar
NCNOMBb3YIOT UX MPEUMYLLECTBEHHO Yepes
MOOW/IBHOE MPUIOXKEHME.

CTpeMAch MOBbICUTL BOBNIEYEHHOCTb NOJb30BaTesNe,
Mbl NPeANOXNAV PAA [ONONHUTENbHBIX BOSMOXHOCTEN
nepxatenam kapT «Kny6 MNepekpECToK», B YaCTHOCTU
[OCTYN B BUPTYasbHbI BUHHbIA KNy6 «O!BUHO» U KBECTbI.
B 2019 roay 6bin yny4ylleH Nonb3oBaTeNbCKuii nHTepdeiic
NPUNOXEHNS, @ BMECTO CTaTUYHbIX GaHHEPOB NOABUINCH
NCTOPUN.

Mporpamma nosinbHocTH «Kny6 MepekpEecTok» ABNAETCA
KNHOYEBBIM 3N1EMEHTOM A5 NTyHLLEro NOHWMaHNS Hallmnx
KNMEHTOB M UX NOTpebHoCTeln. Bnaroaaps rny6oKon nHTe-
rpaumm ¢ MoGUbHbLIM NPUTOXKEHNEM 1 MPOMO-TNaHLLe-
Tamu B MarasuHax KIMeHTbl Noay4YatoT npusiekaTefbHble
npeanoXeHvsa n UHAVBKUAYaNbHbIA NOAXOA.

4+ 29,7% 2013/19

AKTUBHBIE
nonb3oBaTeNnm Kaprt

B 2019 r.

B 2020 rogy MoOU/IbHOE MPUNOXEHNE

«MoWi [lepeKpECTok» — HEOTbEMIEMbI 31IEMEHT NPO-
rpaMmbl TOANBHOCTU — XAYT 3HAUUTE IbHbIE N3MEHEHUS,
npr3BaHHble TPAHCHOPMUPOBATL €0 B «CynepMapkeT

B KapMmaHe» C MOAAEPXKKOW cneayowero yHKUMoHana:

+  perynspHblii c60p OT3bIBOB NOTPebUTENE Ha BCeX aTanax
B3aMMOENCTBUSA C HUMM (B T. Y. O MPOAYKLUMM, CynepMapKeTax,
COMYTCTBYOLMX yCyrax, creunanbHbIX MPeanoxeHusx);

aHaln3 COOTHOLWEHWA 3aTpaT 1 BbIroA I'IOTpe6l/ITeJ'I9|;

nosy4yeHne aBTomaTnyeckmnx push-yBefgomnerunii (HanoMmuHaHus /
NpesNoXeHNs / COBbITHS);

JOCTYMHOCTb BCEr0 aCCOPTUMEHTA NPOAYKLNM Yepes MPUIOXKEHNE;
C60p AaHHbIX O NPEANOYTEHNUAX U CTUIE XKMU3HM NoNb3oBaTenel;

+ NepcoHanusauus NpeanoXeHuit Ha OCHOBE MHMOPMAaLMK O MONb30BaTENSX;

+ BO3MOXHOCTb Bbl6opa Nto61UMOro cynepmMapkeTa B HaCTPOMKax NpuioXKeHus;

+ pocTtyn kycnyram click & collect n akcnpecc-gocTaBkm U3 NOGMMOro
cynepmapkerTa.

01 CTPATEIMMYECKUN
OTHET

LleneBon
MapPKEeTUHr

—

Mbl npofoikaem paspadaTtsl-
BaTb NEpPCOHaNN3NPOBaHHbIE
NPOMOaKLMM C aBTOMATUHYECKNM
hopmMmnpoBaHnem NpeaoxXeHu
ANA noTpedutenert C y4eTom

X NPeanOYTEHNI 1N NPO-

LU/TbIX MOKYMOK.

Bnarogaps cosfaHunio 6onee TOUYHbIX

Y aKTyasbHbIX MepPCOHaNbHbIX MPeANoXKeHWN
Mbl MOXEM MOBbILLATb N0ABHOCTb MOTPe-
6uTenei U HapaliMBaTb BbIPYUKY OT Mpoaa
NOCTOAHHbIM KNIMEHTaM, AOCTUrasa npw

3TOM 60/1ee BbICOKOr0 YPOBHS KOMMepYe-
CKOW MapXKK M0 CPaBHEHWIO C 06bIYHBIMM
NpOMOoaKLMaMu.

MNepcoHanusnMpoBaHHble MPOMOaKLMK
LOCTYMHbI Aep>kKaTensdm KapT N0A/1bHOCTH
«Kny6 MepekpecTok». B 2019 rofly oHu
o6ecneynnn JONONHUTENbHYHO PO3HUYHYIO
BbIpyYKy B paamepe 6 Mnpa py6. 1 2,71%

OT 06Lero o6bemMa NpoAaXk NOCTOSHHbIM
nokynatenam. Mo cpaBHeHWIO ¢ 2018 rOA0M
9KOHOMMYECKNn 3aPdeKT OT BAUSAHUS Liene-
BOIO MapKEeTWHra Ha BbIpy4YKY YBENNYUICS
Ha 32%.

B 2020 rofy cetb «[lepekpECTOK» MPOAOIIKUT
YyBENMYMBaTb A0SO YNCTOM BbIPYYKM OT MPO-
[la)k 3a CYET Lies1IeBOro MapKeTuHra B o6Lem
ob6beme pO3HMYHON BbIpyYKUW. Mbl paboTaem
HaZ NPOrHO3HbIM MOAENNPOBaHMEM MPOMO-
aKLUWi, YTOObI MOBLICUTb UX 3(HEKTUBHOCTb
1 NPUBNEKATENBHOCTb AN MOKynaTenemn

C Y4ETOM CBONCTBEHHbIX UM MOJenew
noTpebnexHus.
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KR s2009m0

Oy MO pe3y/bTaTtaM aHanm3a TeKYLLMX
PbIHOYHBLIX U MOTPEOUTENMBCKUX TEHAEHLMA PYKO-
BoACcTBO X5 Retail Group NpuHAN0 pelleHne
O TpaHchopMallm ceTtn rmnepmMapKeToB
«Kapycenb». OfHVM 13 (DaKTOPOB, MNOBANABLLNX
Ha 3TO pelleHne, CTano M3MeHEeHMe NPOrHo3a pas-
BUTUA PbIHKA NPOAYKTOBOW PO3HMLbI 1, B YACTHOCTH,
HE3HaUYNTENBHOrO UKW AaXKe OTPULATENIbHOMO POCTa
B oopmMaTe runepmapkeToB. LApyrmm BaXKHbIM (pak-
TOPOM CTasio pacTyllee aaBieHmne CO CTOPOHb
YYACTHUKOB PbIHKAa 3NEKTPOHHON KOMMEPLINK,
KOTOPble NpeasiaratoT CBOW YCYr MoKynaTteam
019 3aKYMOK BMPOK, @ TaKXe YCUMUBLLAACH KOH-
KYPEHLINA CO CTOPOHbI «<MarasmHoOB Y 4OMa.

OcHoBHbIe nokasartenu 3a 2019 rog OCHOBHbIe NoKasaTenin ornepaLuoHHOI AeATENIbHOCTH

2019 2018 2017 2016 2015

KonnyectBo MarasuHoB, (Ha KOHeL nepuoga) 91 94 93 91 90
ToproBas nnowaap, Teic. KB. M (Ha KOHeL nepnoja) 364 382 385 387 390

YucTtan posHUYHas BbIpyyka, Mpa pyo6. 87 91 89 84 77

KonuyecTBo noceLeHnin, MaH 121 132 135 134 129

MarasuvH Toproeas nnowagb AKTUBHBbIX Nofb3oBaTenen
KapT NTIOANTbHOCTHU

Yucraa posHM4HaA Bbipy4ka runepmapketoB «Kapycenb»
B pasbuBke no depgepanbHbIM OKpyram, % 35

51,3 221 18,9 57 0,8

2019

Yucrana posHM4Han Konuyecteo PO3HUYHOM BbIPYYKH
BbIpy4Ka noceweHumn NpUMXoAMUTCA Ha AepXxaTtenen 3.6
KapT N0Si/IbHOCTH 49.9 21.0 194 57 0.7

LleHTpanbHbIi CeBepo-3anagHblit MpuBOMXCKUIA CeBepo-KaBka3sckuii
KOXHbI#

Ypanbckuii
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NnaH TpaHccopmayumn
CeTU rmnepMapKkeToB
«Kapycenb»

[1pouecc TpaHchopmaumm Oyadet npose-

neH B 2020-2021rogax B Tpu atana:

34 - 20

C
runepmapKeTa runepmapKeTos
NN

«Kapycenb»

«Kapycenb»

B 2019 roay B cetn «Kapycenb» Lna
NOAroTOBKA K TpaHCopMaLnn.

[Npn aTOM KOMMaHMs Npoagosmkmna
Pa3BMBAaTb MarasuHbl, KOTOPbIe
OCTaHyTCH B popmarte runepmMap-
KeToB Onmxkanwem oyayLiem.

37
# ﬁ runepMapKeTos

«Kapycenb»

ByayT npeo6pasoBaHbl B 60/bLUKE Cynep-
MapKeTbl «[lepeKkpecTok» Mo pesynbratam
MUAOTHbBIX MPOEKTOB.

(Bce B apeHse).

[To cocTosiHMIO Ha 18 MapTa 2020 rofa cemMb
rMNepMapkeToB y>Ke 3aKpbITbl.

OxnpaaeTcs, 4To TpaHcthopmaLms Bcex
34 MarasuHoB (8 B apeH/e, 26 B COBCTBEHHO-
CTW) 6yAeT 3aBeplIeHa K Hadyasy 2021 rofa.

Mo cocToAHMIO Ha 18 MapTa 2020 rofa
[1eBSATb rMNepMapKeToB TPaHCHOPMUPOBaHbI
B CyrnepmMapKeTbl «[1epeKpeCTOK» N 0aNH —

B Perekrestok.ru gns ncnonb3oBaHns B Kaye-
cTBe o6bekTa popmarta dark store.

ByayT 3aKkpbITbl 1O 2022 rofa

(14 B apeHfe, 23 B CO6CTBEHHOCTU) MPOAOSI-
»aT paboTy KaK runepmapkeThbl «Kapycenb»
1 NPORAYT OLUEHKY Ha NpeAMeT Heo6xoan-
MOCTW NepenpobuIMpoBaHns, MPOAasKu Um
3aKpbITus. PelleHne ByaeT NnprHUMaTbCs

no UToram AanbHenwnx NMIOTHbIX MPOEKTOB
1 aHanu3sa, KOTopbli NPOBeAeT PYKOBOACTBO.

B npouecce tpaHchopmaummn X5 6yaer CTpeMnTbCA
TPYAOYCTPOUTb COTPYAHMKOB rMNEepPMapKeTOB B Cynep-
MapKeThbl U «MarasvHbl y AOMa», a Takxe B Apyrne
Oun3Hec-noapasaenennsa KomnaHmm.

[Ona cotpyaHukoB «Kapycenv» NpoBOAATCA pa3/InNUHbIe
MEpPONPUATMA, B TOM Ymncne npoopreHTaumns ans
OMUCHOro 1N PO3HMYHOrO MEPCOHana, a Takxxe npeno-
CTaBgeTCs NOMOLLb B NOMUCKe paboThbl BHE KoMnaHun.

3akpbiTne rMnepMapkeToB 1 Ux npeobpa3loBaHne
B cyrnepmapkeThl «[1epekpEeCcTok» OCYLLEeCTBAAOTCA
B CTPOrOM COOTBETCTBUM C POCCUNCKNM
3aKOHOATENLCTBOM.

01 CTPATEIMMYECKUN
OTHET

A cheKTMBHOCTDL
M onTUMM3aumA

B xofe TpaHchopmaLmm ceTv B 2019 rofly,
YMCNEHHOCTb OMUCHOro NepcoHana 6olna
ONTMMK3MPOBaHa.

B yacTHOCTH, 6bInn LeHTpann3oBaHbl GyHK-
UMK OTAEN0B NO NPOMOaKLMAM, LLeHO06pas3o-
BaHMIO U PernoHasbHbIM 3aKymnKam.

«Kapycenb» npofonxaeT paboTaTb Haj
noBblleHneM apheKTUBHOCTN 1 ONTUMU3a-
unen 6usHec-npoueccoB. B 2019 roay ceTb
aKTMBHO NOMb30Banach CUHEPreTU4eCcKMu
BO3MOXHOCTAMM X5, 3aKynas 4acTb CBOEro
acCopTUMEHTa COBMECTHO C «[1epekpECTKOM»
n pasfenss mowHocTu PLL. B HekoTopbIx
pervioHax AononHuTeNbHaa 9KOHOMMKA 6bina
[lOCTUrHyTa 6narofaps ayTCOPCUHTY onpeje-
NEeHHbIX QYHKUMIA «[19TEPOUKe».

Kpome Toro, npoBefieHa aBToMaTn3auma

psifa 61M3HEC-NPOLECCOB B COOTBETCTBMM

Co cTpaTerunei undpoBoit TpaHchopmaunn
X5. B yacTHOCTM, B 2019 rofly 6binv aBTOMaTU-
3MpOBaHbl MPOLECChI YIPaBAEeHNS KOHTPOb-
HbIMW CANCKaMK, aHanmsa AaHHbIXx Mara3uHa,
a Tak>ke psifla 3aKynoYHbIX MPOL|ECCOB.

NMporpamma
NOANTbHOCTH

B cooTBeTCTBUM C MNaHOM TpaHchopMaLuu,
paspaboTaHHbIM X5, B 2019 rogy NnporpamMma
nosANbHOCTH «Kapycenu» 6bin1a o6befnHeHa

C NPOrpamMMoit IoAIbHOCTH «[lepekpécTkan.

«Kapycenb» 0Tn4aeTcs BbICOKMM yPOB-

HEeM NOsiNIbHOCTY MoKynaTeseit: B 2019 roay
MPOHWKHOBEHWE KapT NOANBHOCTU B BbIPYUKY
HaXoAMNoChb Ha YPOBHE 95,3%, @ MPOHUKHO-
BeHue B TpadvK — 82,4%. Ha 31 fekabps 2019
rofia KofIM4ecTBO akTUBHbIX KapT NporpamMmbl
NOSINIBHOCTM COCTaBMWIO 2,4 MUMINOHA.

B npouecce TpaHchopmaumm «Kapycenb»
COXPaHUT 1 NPOJOIIKUT pa3BrBaTh CBOE
MOBUIBbHOE NPUIoXeHWe. B aekabpe 2019
rofa npofaxkun 4epes nNpunoXeHne cocTas-
nanv 7,5% oT 06uero 06bEmMa PO3HUYHbIX
NPOAa>XK CeTW, NP 3TOM 11,1% aKTUBHbIX
nonb3oBaTene KapT NosNbHOCTY «Kapycenn»
coBepLanu NoKynKun Yepes MobunbHoe
NpUNoXeHe.

B 2019 roay B pamKkax 06lLie cTpaTernm Xs,
npeanonaratoLLeli MCnoNb30BaHne aHanuTUKK
60MbLLINX AAHHbBIX A/151 NOBbILWEHNA adhdek-
TUBHOCTM NPOMOAKLWIA, B rMnepMapKeTax
«Kapycenb» NpofomKani NpoBoANTbCA Liene-
Bble MapKeTUHIOBble KaMMaHuu.

Apantauusa
LleHHOCTHOro
NnpeasiIoXXeHus

B pamkax agantaumm LeHHOCTHOrO Npeao-
XKEHMA K HY>XAaM NoTpebuTeneit B 2019 rogy
«Kapycenb» akTUBHO MCNONb30Bana ycnelw-
Hbli ONbIT APYrnx GopmMaToB X5, BKIOUMB

B CBOW aCCOPTUMEHT LieNbli psif TOBApoB
nof4 TOProBbIMW Mapkamu «[lepekpécTka»

N «[TATEPOUKM».

ACCOPTUMEHT 6bIN MOTHOCTbIO ONTUMU3K-
POBaH, U3 Hero 6bi1 UCKIFOYEH P Hernomny-
NAPHbIX TOBAPHbIX HAMMeEHOBaHM. Kpome
TOro, B 2019 rofly CeTb BHeApUia HoBoe
LIeHOBOe peLleHNne, KOTOPOe NPU3BaHO MOMOYb
«Kapycenu» ctaTb IMAEPOM MO YPOBHIO LiEH

B CBOEM CerMeHTe.
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0O630p hnHaAHCOBbIX
pe3ynbTaToB

(T

B 2019 roay, HeCMOTpA Ha CTarHauuio AOXOA0B HACENEHUS U YCUNEHNE KOHKYPEHLIUK

CO CTOPOHbI KaK TPaAMLMOHHbIX, TaK M HOBbIX MFPOKOB pPbiHKa, X5 Retail Group BHOBb Moka3ana
CWbHbIE ONepPaLMOHHbIe U (MHAHCOBbLIE Pe3y/bTaThl, CTaB NMLAEPOM CPean NyOTNYHBbIX
POCCUICKMX puTennepoB. Beipyuka KomnaHmu Belpocia Ha 13,2% K npeablayLiemy rogy

n cocraBuna 1734 mapg pyo. 370 CTano BO3MOXHbIM 61arogaps AanbHENLLEMY COBepLUEH-
CTBOBAHMIO LIEHHOCTHOIO NPeaoxXeHns 1 coanaHCMpoOBaHHOMY POCTY TOPrOBbIX CETEN.
Bnarogapsa nuaoepcTBy Ha pblHKE, Mbl CMOM/IM COM1acoBaTh eLLE 60/1ee BblirO4HbIE 3aKYyNOYHbIe
ycnoBus. Kpome Toro, Mbl MPOAOIKMAM PAabOTy NO NOBLILLEHMIO ONePaUMOHHON 3 deKTnB-
HOCTWN 0 YPOBH$A, COOTBETCTBYIOLLENO CaMbIM BbICOKMM MEXAYHAaPOAHbBIM CTaHAapTaMm. 310
NO3BO/IMMIO HaM COXPAHUTb BbICOKME NOKa3aTen peHTabeNbHOCTU: CKOPPEKTUPOBAHHAS PeH-
TabenbHocTb EBITDA no MCBY (IAS) 17 no utoram roga gocturna 7,3%.

OCHOBHbIM CTpaTermyecknm npuoputetom ana Komnanum B 2019 rogy ctano ykpenaeHue
CyLLecTBYtOLLErO Om3Heca. Jnda nogaep>XaHus KOHKYPEHTOCNOCOOHOCTM HallmnxX hopMaToB

Mbl Peann3oBanu PAL Mep Mo MoBbIEHNIO SMPEKTUBHOCTH, NPEAyCMaTPMBAIOLWMNX, MOMUMO
npoYero, aBTomaTnsaumio NPOLEeCcCoB. B 4aCTHOCTU, Mbl BHEAPW/IM @BTOMATUYECKYIO CUCTEMY
YyNPaBAEHNA SHEPrONOTPEO/IEHNEM B MarasnHax U MHCTPYMEHTbI 419 aHanm3a AaHHbIX O LieHax
1 accoptumMmeHTte. PnHaHcoBaqa ciy>k6a KomnaHum Takxxe npogos/kaeT paboTy No aBToMaTu3a-
LMK, LEHTPANU3aLMmn n onTMMmn3aLmm TUNoBLIX NPOLLECCOB U TECTUPOBAHME HOBbLIX TEXHOMOMMIA
B pamkax nporpammMbl LMPPOBOM TpaHCopMaLmy 6usHeca. Takum 06pa3oMm, Mbl CMOXEM BbIC-
BO6OANTb 60/bLUE PECYPCOB ANA Pa3paboTKM HOBbIX CEPBUCOB M Pa3BUTUA KOPNOPATUBHOM
KY/IbTYPbl, MOOLWPAOLLEN COTRPYAHNYECTBO W MAPTHEPCTBO M HAZENFAIOLWEN NIOAEN, OTBETCTBEH-
HbIX 3@ NPUHATUE PeLLeHWi, 601ee LWMPOKUMU NMOTHOMOUYUAMW.

B 2019 roay Ham yaanoch He TONbKO yaepxaTtb 6a/1aHCOBble NOKa3aTe /M Ha BbICOKOM YPOBHE,
HO 1 eLLé 60/blUE CHU3UTb CTOMMOCTb 3aMMCTBOBaAHUA. Tak, OTHOLIEHWE YNCTOro A0/ra

Kk nokasatento EBITDA no MCBY (IAS) 17 Ha KOHeL, OTYETHOrO roda coctaBuno 1,71x, a cpeaHe-
B3BeleHHasa ahheKTMBHAA NpoLEeHTHaa cTaBka no obuemy gonry KomnaHum no MCBY (IAS)
17 cHmnzunnacsk ¢ 8,39% B 2018 rogy Ao 7,94% B oT4ETHOM Nepuope. CornacHo AMBUAEHAHOWM
nonutuke X5 HabntogatenbHbli COBET pEKOMEHAOBANM BbiNAaTy AvBmnaeHAoB 3a 2019 rog

B pasmepe 30,0 mnpa py6., uam 110,47 py6. Ha I'AP, uyto cootBeTcTByeT 115,8% YMCTON NpUbHLIK
Komnanun no MCBY (IAS) 17 (153,8% no MC®O (IFRS) 16).

OAHUM 13 KNOYEBLIX 3/1IEMEHTOB CTpAaTErn pasBuTs KoMnaHnm SBASIOTCA MHBECTULINN.

Mbl BUAMM BO3MOXHOCTW A5 Aa/bHENLLEFO OPraHM4YeCckoro pocrta KomnaHum Ha pocCuii-
CKOM PbIHKE NPOAYKTOBOW PO3HMLLbI M B 3TOM CBA3M NPOLO/IKAEM BKIaAblBaTb CPEACTBa

B pa3BuTME Tekyllero 6usHeca. B 2019 roay Ha aTu Lenu 6bin HanpaeBneH 81% oT obulero
o6bema KanuntasbHbix 3aTpaT KomnaHuu 3a rofd. B 70 e BpeMs Mbl MOHMMaeM HEO6X0ANMOCTb
WMHBECTULMI B MHOPMALMOHHBIE U LMMDPOBLIE TEXHOOMMNM, @ TAKXKE B HOBbIE BUAbLI AEATE b-
HocTn (16% n 3% kanuTanbHbIX 3aTpaT KomnaHum 3a 2019 rog cooTBETCTBEHHO). B AanbHelwem
Mbl NIaHUPYEM YBENNYUTL AO/I0 PACXOAOB Ha Peanun3aumio CTpaTtermyeckmx NpoeKTos

B YKa3aHHbIX chepax, KOTopble MPU3BaHbl NoAAep>KaTb NPOLIECC TpaHChopMaLn KoMAaHn

B puTEiIepa HOBOro NoKoeHUs. PrUHaHCOBasA cy>KOa UrpaeT BaXkHY PO/b B COO0AEHUN
TOHKOrO GasaHca Mexay CKOPOCTbIO TPaHCOPMaLIMK U KOHTPOIEM 3a Hel, HeOOXoAMMbIM NS
COXPaHEHUA AOXOAHOCTN ANS aKLMOHEPOB.

(2]
)
(3]
=
w
T
=
[}
=
(e}
o
(o]
0
(o]
=

B Luenom, poccuiickinii pbIHOK MPOAYKTOBOM PO3HMLLI 06BEMOM 16 TPAH pyO. COXpaHAET CBOIO
NPUBAEKATENBHOCTb, 0COOEHHO ANSA KPYMHbIX MFPOKOB, MMEIOLLMX MPEUMYLLIECTBO 3@ CYET
apdhekTta macwtada. X5 3aHMMAET MAMPYIOLLLEE NOMOXEHWE B ABYX OCHOBHbIX (hopMaTax —
«MarasuHbl y Aoma» 1 CynepMapkeTbl — 1 aKTMBHO pa3BMBaEeT HOBblE, MEPCMNEKTUBHbIE
CepBUChIl (OHNaMH-NPOAaxW 1 3KCNPECC-A0CTaBKy). DTO CTaHEeT OCHOBOW YCNEeLWHOro pocTta

CBeTnaHa [lemsawkeBuY
1N COXpPaHeHMs NpuObINbHOCTM KOoMNaHWM B MOCAEAYOLME FOAbI.

TNABHbI ®UHAHCOBBIV UPEKTOP
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PesynbraTthbl
AEATEeNbHOCTU

HpMBeﬂ,eHHaﬂ HMXe Ta6J'II/ILla N KOMMEHTapnn K Hew npencTaBnAr0T

B pazgene «O630p h1MHAHCOBbLIX Pe3y1bTaToB»
npreeeHa nHpopmMauma o PUHAHCOBOM MOMTOXEHUN
n xo3amncTeeHHon aearenbHoctn X5 Retail Group N. V.
N ee KOHCONMAVMPOBAaHHbIX AOYEPHNX KOMMOaHWA
(nanee — mbl, X5 nnav Komnanua).

Huxe nprvBeneH 0630p MHAHCOBbLIX M ONepaLnoHHbIX
pe3ynbTaToB MO COCTOAHMIO Ha 31 aekabps 2019 roaa
1 3a rofbl, 3akoHumBLUVEecs 31 aekabpa 2019 roga

n 31 nekabpga 2018 roga. KoHconmanpoBaHHas uHaH-
COBasi OTYETHOCTb M MPUMEYaHNs K Heli NpeACTaB/1eHbl
Ha cTp. 254-334 HacToAlero 4OKyMeHTa 1 NoaroToB-
NTIEHbI B COOTBETCTBUM C YTBEPXAEHHbIMY EBPONENCKMM
Coto3om MexayHapoaHbiMK CTaHgapTaMu (PMHAHCOBOWM
otyeTHoCTM (MCDO).

OcHoOBHBbIe pe3ybraThbl

+13,2% 2018119

443 6.n. 201819

418 6.n. 201819

Bbipyuka

BanoBasa peHTabenbHOCTb
(no MCBY (IAS) 17)

24,9% no MC®O (IFRS) 16

CkoppeKTupoBaHHaA peHTabenbHOCTb
EBITDA (no MCBY (IAS) 17)

12,4% no MC®O (IFRS) 16

¥3,1% 2018719 420,0% 201819
KanutanbHble 3aTpatbl Yuctoii gonr / EBITDA OuneBunpeHabl
(no MCBY (IAS) 17) 110,47 py6. 3a [P

3,28x no MC®O (IFRS) 16

115,8% unctoii npnbbinn no MCBY (IAS) 17
153,8% umncroi npnbeisin no MC®O (IFRS) 16

CTpyKTypa KanutanbHbIX 3aTparT, %

"
2019

54

81,1:"

10!

2018

61

OTKpbITUE HOBbLIX MarasnHoB
TexHuyeckoe o6cnyxumBaHue
Nornctuka

PeKOHCTpyKLMA MarasmHoB
nT

Mpoyee

HesHaunTenbHble OTKNIOHEHWS B pacyéTax
npoueHTa U3MeHeHUs, MPOMEXYTOYHbIX

1 UTOrOBbIX CYMM B 3TOW 1 APYrMX Tabnuuax,
a TaKkXKe B TEeKCTe OObACHAIOTCA OKPYrieHem

bes yuéta H/IC, BbIpy4KM OT ONTOBbLIX NPO
fax, hpaHYan3nMHIOBbIX U MPOYMX YCIIyr.

KoMmepyeckue, obLuyme v affMUHUCTPaTUBHbIE
pacxofbl A0 y4eTa aMopTW3aumm 1 obecLieHeHns,
a TaKXXe PacxofoB, CBA3aHHbIX C JONTOCPOYHON
nporpaMMon NpeMUpoBaHus, BbIMaaT Ha OCHOBE
aKUMI, NPOYMX pasoBblX BO3HArpaxaeHuit

1 eMHOBpeMEHHOro addekTa oT TpaHchop-
Mauumn «Kapycenn». bonee nogpo6Has nHop-
MaLmsa 06 anbTepHaTUBHbBIX NOKasaTensx
athheKTUBHOCTMN NpefcTaBeHa Ha ¢. 132-135

Yucras ﬂpl/\éb\ﬂb [0 y4eTa eAMHOBPEMEHHOIo

athdekTa oT TpaHchopMmaLmn «Kapycenu» 1 Hano-

rOBbIX HAYWCNEHWIA, CBSA3AHHDBIX C MPOLUbIMU
nepvofamy, BKtoYasa peopraHmsaumio X5

0601 0630p KOHCONMANPOBAHHbBIX Pe3yNbTaToB e TENbHOCTH 3a rofbl,
3aKoHYMBLUMECA 31 AeKabpsa 2019 rofa 1 31 Aekabpsa 2018 roja.

OcHOBHbIe NoKasaTe/nm oT4eTa o0 NPUOGbLINIAX U yObITKax

MC®O (IFRS) 16 MCBY (IAS) 17
B MU/IIMOHAX POCCUMCKUX 2019 B/IUSIHUE B 2019 2018 W3MEHEHME,
PYBJ/IEM (M/TH PYB.)! 2019 rogy %
Bbipyyka 1734347 - 1734347 1532537 13,2
B TOM UMCIle YncTasd po3HMYHas Bbipyykaz 1727714 - 1727714 1525015 13,3
«[MaTépoyka» 1366 657 - 1366657 1197772 141
«lMepeKkpécTok» 273181 = 273181 230 848 18,3
«Kapycenb» 87 397 - 87 397 90818 (3.8)
Banosas npu6biib 432 479 6 681 425798 369 720 152
BanoBas peHTabenbHOCTb, % 249 39 6.n. 24,6 24,1 43 6. n.
CKOpPpeKTUPOBaHHbIE KOMMEPYECKHE,
o6LMe M aIMUHUCTPATUBHbIE pacxoabl® (230 008) 80 741 (310749) (271 641) 14,4
CKOpPpeKTUPOBaHHbIe KOMMEPYECKHE,
obLue v aiMUHUCTPaTUBHbIE
pacxofbl, % OT BbIpyYKM 13,3 (466)6.n. 17,9 17,7 196.n.
CkoppekTupoBaHHas EBITDA 215720 88 340 127 380 109 871 159
CKOppeKTUpoBaHHas
peHTabenbHocTb EBITDA, % 12,4 509 6. . 73 7.2 18 6.n.
OnepaumoHHas NpubbiUlb 89398 29147 60 251 58 154 3,6
OnepaumnoHHast peHTabenbHoCTb, % 52 168 6. 1. 3,5 38 (32)6.n.
CKOppeKTMpoBaHHas YucTasi npuébbinb* 29 668 (6817) 36 485 28 642 27,4
PeHTabenbHOCTb CKOPPEKTUPOBaHHOM
4ynucTom NpubbInu, % 1,7 (39)6.n. 2,1 1,9 236.n.
YucTas npubbinb 19 507 (6 4071) 25908 28 642 9,5)
PeHTabenbHOCTb YnCTOM NpUbLINK, % 1,1 (37)6.n. 1,5 19 (38)6.n.

Bblpy‘-lKa N 4HncCtad
PO3HUYHaA Bblpy4Ka

B 2019 rofly Bbipy4Kka X5 Bbipochna Ha 13,2% B rofo-
BOM COMOCTAB/IEHNU U COCTaBWNa 1734 Mpa pyob.
YucTas posHUYHasA BbIpyYKa yBeMUYnnach Ha 13,3%
6narofaps pOCTy CONOCTaBUMBbIX MPOAAX Ha 4,0%,
a Tak>xe PacLUMPEHMo TOProBOR NIoLaAn Ha 12,0%
(BKNaa B pOCT BbIPYUKMN = 9,3%).

OcHoBHOM BKNag B pOCT YUCTOM PO3HUYHON
BbIPYYKM X5 BHec1a TOprosas ceTb «[15Tépoykay:
yBenmyeHmne eé YNCTom PO3HUYHOM BbIPYyYKM COCTa-
BW0 14,1% B rOA0BOM COMOCTaBAEHUM 1 6bINo 06e-
CMNeYyeHo POCTOM CONOCTaBUMbIX NPOAaXx Ha 3,7%

1 yBENMYeHeM TOProBol nnowaan Ha 12,9% (Bknag
B POCT BbIPYYKM = 10,4%).

Han6onee BbicokMe TeMMbl pocTa U3 Bcex hop-
MaToB KoMnaHuu NnpojeMOHCTPMUpOBanu cynep-
MapKeTbl «[1epeKpECTOK». TO CTasNo BO3MOXHbIM
6narofaps ycnewHon agantaumm LeEHHOCTHOMO
npeanoxexHus gopmaTa K NOTPEBHOCTSAM NOKY-
naTenei: poCcT YNCTOW PO3HUYHOW BbIPYYKUM CETU
«[NepekpécTok» cocTaBm 18,3% B roOBOM COMO-
CTaBNeHNUM 1 6bln o6ecneyeH pocTOM COnocTa-
BUMbIX MPOAAX Ha 7,3% W YBENIUYEHNEM TOProBOW
nnouwlazmn Ha 15,1% (BKNag B pOCT BbIpyYKM — 11,0%).

Yucrtad po3HUYHas Bbipydka «Kapycenu» B 2019
rofly CHu3unaco Ha 3,8% rnasHoiM 06pasoM B CBA3M
C U3MEHEHNEM MOLENN NOBeAeHNSA NOTpebuTenei,
KOTOpble BCE Yallle NpeAnoYnTatoT coBepllaTh
KPYMHble NOKYMNKM OHNAMH U B «Mara3uHax y goma,
a Tak>e Hayanom TpaHchopmaLnm cetu, B pamkax
KOTOPOW NNaHunpyeTcs NOCTENEHHOE 3aKPbITHE 20
MarasuHOB v nepejava 34 runepMapkeToB B ynpas-
neHne «lepekpecTKy».

BanoBas npu6blinb

B 2019 roay peHTabenbHOCTb BasOBOW NpUOGLIIN
KomnaHum no MCBY (IAS) 17 yBenunuunach Ha 43 6. .
B roJOBOM COMNOCTaBNeHMN N cocTaBnna 24,6%, 4to
rnaBHbIM 06pa30M 06YCNOBEHO BbICOKUM YPOBHEM
NPOAOBOBLCTBEHHOW MHDNALMYM (CpeaHerogosoe
3HaueHue — 5,1%), CornacoBaHuem ¢ NocTaBLMKaMu
60/1€ee BbIrOAHbIX KOMMePYeCKMX yC0BWIA, yeneL-
HbIMW MepaMU Mo CHUXEHNIO TOBApPHbIX NOTEPb

1 noBblWwWeHneM ahpdeKTUBHOCTH NOTUCTUKM. ELLE
OAHUM HaKTOPOM, OKa3aBLIMM NONOXKUTENbHOE
BMAHME Ha peHTabeNbHOCTb BanoBOW NpubbINK,
CTano N3MeHeHve COOTHOLEHWS TOProBbix Gopma-
TOB B CTPYKTYpe BbIpy4K¥ KOMNaHmK, B 4aCTHOCTU
yBenu4yeHue gonu «fMepekpécTkar, KoMmepyeckas
Map>ka KOTOpPOro Bblllie CpefHero nokasartens

no KomnaHuu.
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onepaunoHHbIX O630p onepaunoHHbIX pe3y/ibTaToB

pesyn bTaTOB AVNHAMWUKA YACTOM PO3HUYHOW BbIPYYKM CPEOHUN KO/IMYECTBO YUCTAS PO3HUYHASA
B 2019 roay, USMEHEHME rog K roay, % YEK MOKYMATENEN BbIPYYKA
«MNaTépouka» 0,9 14,0 141
«[epeKpEcTok» 22 16,7 18,3
«Kapycenb» 5,6 (8,0) (38)
X5 Retail Group 1,0 13,1 133
JAVHAMWKA TOPIrOBbIX M/IOLWALEA HA KOHELL MEPUOAA, KB. M 31.12.2019 3112.2018 WU3SMEHEHME, %
«[1aTépoykar 5975147 5291 421 12,9
«[NepeKpEcTok» 899 893 781 538 151
«Kapycenb» 364 077 382024 (4,7)
X5 Retail Group 7239117 6 463 735 12,0
ANHAMUKA COMOCTABUMbIX MPOOAX 3A MPOOAXN TPA®UK CPEAHWI YEK
2019 rofa*, POCT roA K roay, %
«[1aTépoykar 3,7 1,9 1,8
«[MepeKpEcTok» 73 5,0 2,3
«Kapycenb» (0,3) (4,5) 4,5
X5 Retail Group 4,0 2,0 1,9

CpaBHeH1e 06beMOB PO3HUYHBIX NMPOAAXK CONOCTaBUMbIX MarasnHoB (LFL) 3a ABa pasnuyHbIx neproaa BpeMeHn —
3TO CpaBHEHME PO3HUYHbIX MPOAAX COOTBETCTBYIOLMX Mara3vHOB B Py6IEBOM BblpaxkeHun (Bkntodas HZC)

lMpw pacyeTe pocTa ConocTaBMMbIX MPOAAXK YUUTHIBAKOTCA MarasuHbl, KOTOpble paBoTtasnu He MeHee 12 NoHbIX
MecsLeB. VX BbIpyyka BK/IOYAETCS B CPaBHUTENbHbIN aHann3 co AHA OTKPbITUA MarasuHa. [pu pacyéte yuutbiBaroTCs
BCe MarasawHbl, KOTOpPble COOTBETCTBYIOT HALWMM KpUTepuaM conocTaBumocth (LFL) B KaXkAoM OTYETHOM nepuroge.

B 2019 roay conoctasumMbIi TpaduK «MATEPOYKM»
1 «MepekpécTka», OCHOBHbIX popMaToB KomnaHwmu,
NPOLEMOHCTPMPOBAN NONOXMUTENBHYIO AUHAMUKY,
npv 9TOM Ha ypoBHe pynnbl noKasaTe b BbIpOC

Ha 2,0%.

O6Las YucTan po3HMYHas Bbipy4ka B py61EBOM
BbIpaXeHUN yBeNu4nnach Ha 13,3% no CpaBHEHUIO
¢ npeablaywmm rogom (c yyetom HAC — Ha 14,2%)
3a CYUET:
*  pOCTa COMOCTaBUMbIX MPOAAaX Ha 4,0%; 1
yBenu4yeHns TOproBoi niouaam
Ha 12,0% (BKNan B pOCT YNCTON pO3-
HUYHOW BbIPYYKN = 9,3%).

YucTan posHuyHas Bbipy4dka «Kapycenun» cHu3nnachb
B pesysibTate COKpaLLeHna TOprosow niowanm

CeTU Ha 4,7% B paMKax peanndyemomn nporpamMmbil
TpaHchopmMaumu.

01 CTPATEMMYECKUN
OTHET

AHanus
KOMMepUYeCKUX, ooLmx
M agMMHUCTPATUBHbIX
pacxonoB (SG&A)

CKOppeKTUpoBaHHbIE KOMMEpYEecKUue,
obwme n agMUHUCTPATUBHbIE pacxoabl

MC®O (IFRS) 16 MCBY (IAS) 17
2019 BAWSHWEB 2019 2018 W3MEHEHME,
MITH PYB. 2019 rogy %
Pacxogbl Ha nepcoHan (141 123) - (141123) (119 883) 17,7
% OT BbIpyYKU 8,1 = 8,1 7,8 316.n.
B TOM YMCIIe PacX0Abl Ha JOrOCPOYHYHO
nporpammy npemumposanus (LTI)
Y BbINaTbl Ha OCHOBE aKLui (2 838) - (2 838) (2 243) 26,5
pacxoAbl Ha nepcoHar, 6e3
yyéta LTI, % oT BbIpy4Ku 8,0 = 8,0 7,7 306. .
Pacxopbl Ha apeHAay (7 949) 78 101 (86 050) (75392) 14,1
% OT BbIPYYKM 0,5 (450)6.n. 5,0 49 46.n.
KoMMyHasnbHble pacxofbl (36 387) - (36 387) (31942) 13,9
% OT BbIpY4KU 2,1 - 21 2,1 16.n.
Mpouve pacxofbl Ha MarasuHbl (17 932) 927 (18 859) (17 208) 9,6
% OT BbIPYYKM 1,0 (5) 6. n. 1,1 1,1 (4)6.n.
Pacxogfbl Ha ycnyru TpeTbux CTOPOH (13123) (350) (12773) (12 463) 2,5
% OT BbIPYYKM 0,8 26.n. 0,7 08 (8) 6. .
Mpoune pacxogpl (16 332) 2063 (18395) (16 996) 8.2
% OT BbIPYYKM 0,9 (12) 6. n. 1,1 1,1 (5) 6. n.
NToro (6e3 yyéta pacxofjoB Ha
amopTu3auuto u obecLieHeHne 1 ahdekTa
OT TpaHchopMaLmu «Kapycenu») (232 846) 80 741 (313587) (273 884) 14,5
% OT BbIPYYKM 134 (466) 6. n. 18,1 17,9 216. n.
Wtoro (6e3 y4éTa pacxoao. Ha
amMopTu3sauuio, obecueHeHue, LTI,
BbINAaT Ha OCHOBe aKuuii U apPekTa
oT TpaHcdopMauum «Kapycenu») (230 008) 80 741 (310749) (271 641) 14,4
% OT BbIpYYKHN 13,3 (466)6.n. 17,9 17,7 196. n.

B 2019 roay ckoppekTupoBaHHble KOMMepPYecKme,
oblme n agMUHUCTpaTHBHbIE pacxoibl no MCBY
(IAS) 17 cocTaBnnn 17,9% OT BbIPyYKU, yBENNUNB-
WK1Cb Ha 19 6. N. B roJOBOM COMOCTaB/IEHNN B OCHOB-
HOM B CBSI31 C POCTOM PacX0OL0B Ha MepcoHan

v apeHay.

Pacxofibl Ha NepcoHan (3a Bbl4ETOM pacXoAoB

Ha J0/IFOCPOYHYO MPOrpamMmMy NpeMUpPOBaHKs,
BbINaT Ha OCHOBE akLMI N addeKkTa OT TpaHcdop-
Mauun «<Kapycenw») B 2019 rofly coctaBuin 8,0%
OT BbIPYYKM, MOBLICMBLUMCH Ha 30 6. N. BCNeACTBUe
pelleHna KomnaHuy o moBbIWEeHUK onnaTbl Tpyaa
paboTHMKOB MarasvHOB B COOTBETCTBMM C PbIHOY-
HbIMW TEHAEHUMAMM OTHETHOIO roa.

B 2019 rosy apeHaHble pacxofbl no MCBY (IAS) 17
KaK NMPOLEHT OT BbIPYYKM BbIPOC/IN B TOAOBOM COMO-
cTaBNeHMn Ha 4 6. N. A0 5,0% B OCHOBHOM 3a CYET
pocTa jonv apeHayeMblx naoulaaei B 06Lem nopT-
hene HeaBMKMMOCTH X5 € 76% Ha 31 Aekabpsa 2018
roaa fio 78% Ha 31 fjekabpsi 2019 roaa.

KoMMyHanbHble pacxofbl o MCBY (IAS) 17 kak
MPOLEHT OT BbIPYYKM M3MEHUNCH B FOA0BOM COTMO-
CTaBMEHNN HE3HAUNTENBHO W COCTaBUN 2,1%.

Jlonga npoymnx pacxofoB Ha MarasuHbl no MCBY
(IAS) 17 cokpaTunach No cpaBHeHNHo ¢ 2018 rooM
Ha 4 6. n. (80 1,1% OT BbIPYYKM) 61arofaps CHuXKe-
HWIO pacXoA0B Ha MaTepuasbl M 06CNyXXMBaHKeE.

Pacxofbl Ha yciyrn TpeTbux cTOpoH no MCBY (IAS)
17 KaK MPOLEHT OT BbIPYYK¥M B 2019 rOAY CHU3UINCH
Ha 8 6. M. N0 CpaBHEHWIO C NPeablAYLIMM rofoM

B CBHA3M C COKpalleHeM 3aTpaT Ha MapKeTUHIoBble
N KOHCYNbTaLMOHHbIEe YCAYr¥ U COCTaBWUAN 0,7%.

Mpoune pacxodbl no MCBY (IAS) 17 (6e3 yueTa
achdekTa oT TpaHchopmaLmm «Kapycenu») B Npo-
LleHTax OT BbIPYYKM COKpPaTUAUCH Ha 5 6. M. NO cpas-
HEHWIO C 2018 rOAOM M COCTaBWAN 1,1%.
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Hdonrocpo4Has
nporpamMmma
npemupoBaHusa (LTI)

B KOHCONMMAMPOBAHHON GUHAHCOBOI OTHETHOCTH
3arof, 3aKoHUMBLLNIACA 31 flekabps 2019 roaa,
6bIIM OTPaXKeHbl BbINIaTbl N0 paHee 1eiCTBOBaB-
el AONrOCPOYHONM NporpaMmMe NpemMrpoBaHus,
Lienblo KOTOPOK 6bIN0 AOCTVKEHWE NNAEPCKOA
no3nLMM NO BbIpyYKe. YKasaHHble Bbinnathbl
cocTaBunv 327 MnH py6. Hosast nporpamma npej-
yCMaTpuBaeT Kak COXpaHeHve TMAepCKo No3numm
Mo BbIpyyKe, Tak 1 LOCTMXKEHME NNAEPCTBA MO MYJSlb-
Tunnukatopy EV/EBITDA B cpaBHeHUu c conocTa-
BVMMbIMW KOMNaHnaMK. Bcero B 2019 rogy no o6enm
nporpaMmMam oaroCpoYHOro NpeMmnpoBaHmns 6bino
Ha4ymcneHo 2 771 MAH pyo.

Hosas fonrocpoyvHas NnporpamMma AeHexHoro
NpeMrpoBaHNs NPUHATa Ha TPEXETHUI NEPUOA
(10 31 nekabps 2020 roga) v npegycMaTpusaeT
BbINNATy OT/IOXKEHHOr0 KOMMOHEHTa BO3Harpa)-
[eHVA NPU YyCNOBUMN COBNOAEHNSA YCTAaHOBAEHHbIX
TpeboBaHuit. Hannume 0TN0XEHHOrO KOMMOHEHTa
cnoco6CcTByeT peannaauuny AONrOCPOYHbIX Lienen
KomnaHum, ¢ 0AHOM CTOPOHbI, U CAYXUT addek-
TUBHbIM MEXaHW3MOM yAep>XaHud nepcoHana —

c apyroi. o cpaBHeHMIO C paHee AecTBOBaBLIEN
nporpaMMoit HoBast NporpaMmMa oxsaTblBaeT 6osee
LUMPOKMIA KPYT YHaCTHUKOB B pamkax KoMnaHmm

1 Npr3BaHa 06ecneunTb ONTUManbHbI 6anaHc
MeX [y KpaTKO- 1 10NIr0CPOYHbBIM KOMMOHEHTaMK
BO3Harpa>keHus.

Llenn, npnHATbIE B paMKax HOBOW JONTOCPOYHON
nporpamMmbl NpeMrMpoBaHus, o6ecneynsatoT
COrNacoBaHHOCTb JONTOCPOYHbIX UHTEPECoB
aKLUMOHEePOB ¥ MeHeg KMeHTa KoMnaHmm 1 Hanpag-
JIeHbl Ha COXpaHeHne NMAePCKUX No3nunm X5

C TOYKM 3peHns o6bEMa BbIpyUKH. Elle ofHOM
Lenbto NporpaMmbl SBASETCSH AOCTUXKEHNE NMaep-
CKOM no3unumnn X5 no mynbtunavkatopy EV/EBITDA
B CPaBHEHWM C CONOCTaBVMbIMU KOMMNAHWUAMMU.
MoMunmMo aToro, NnporpaMma npegycmaTpuBaeT
NOpOoroBble 3Ha4YeHNa NokasaTenel peHTabenbHo-
cTn EBITDA 1 oTHOWeHNA YnucToro gonra k EBITDA
C TEM, YTOObI HE JOMYCTUTb CHUXKEHUA peHTabenb-
HOCTM M COXPaHUTb pauMoHanbHbIM NOAX0A K yNpaB-
NEeHNto PrHaHCcaMu 1 byxranTepckum 6anaHcom.

Kak oTMe4YeHO B 0THeTe 0 BO3Harpa>kjeHum

Ha C. 243—253, LeneBble NokasaTein BTOporo

sTana npefblayLen JONroCpoYHOM NporpaMmmbl
npemMupoBaHus 6bInn AOCTUMHY TbI B 2017 FOAY.

B cBA3K C 3TUM B KOHCONNANPOBAHHON (PUHAHCOBO
OTYETHOCTU 3a rof, 3aKOHYMBLLNIACS 31 fekabps
2019 roAa, 6b1710 OTPaXKEHO Ha4YUCNEHNe B pas-
Mepe 327 MIH py6., OTHOCSILLeecs K NpeablayLien
nporpamMme.

KomnaHuns Takxxe Ha4ncnunna 06a3atenscTeo

B pasMepe 2 444 MiH py6., UICXOAS U3 OXMAAEMOrO
L[OCTVDKEHWUS LieSIN MO COXPaHEHMIO NMTUANPYOLLMX
no3uLMIN N0 NoKasaTeNnaM BbIpyYKu 1 onepexe-
HVA KOHKYPEHTOB MO MY/IbTUMIMKATOPY B pamMKax
HOBOW JONTOCPOYHON MPOrpamMMbl MPEMUPOBAHUA.
C Havana fencTBugd HoOBOW NporpamMmebl 4o IV keap-
Tana 2019 rofla BCce Ha4ucneHnsa 6binn caenanbl
TOJIBKO C YYETOM Lie/IN MO COXPAaHEHWIO NNANPYIO-
LMX NO3MLNIA MO NOKasaTensdm Bblpyyku. HaynHas
¢V kBapTana 2019 rofa B yCN0oBMS BbINaaTbl

no nporpamme BKJOYeHa Lenb Mo JOCTUXKEHNIO
CcaMblX BbICOKMX MOKasaTenen MynbTunankatopa
EV/EBITDA koMnaHuu cpean KOHKYpeHToB. Bece
Ha4yuCIeHNA MO JONITOCPOYHOM NPOrpaMme npemu-
POBaHMWA 1 CBA3aHHbIM C Hell couuanbHbIMU B3HO-
caMu C Ha4yala AeicTBuA npeblayLiei nporpammbl
npuBefeHbl B Tabnuue.

Pacxogbl Ha 4ONFOCPOYHYIO MPOrpaMmMy NpeMUpoBaHUS,
B TOM UMC/ie couMnasnbHble CTPaxoBble B3HOChI

MJIH PYB. 2019 2018 2017 2016 2015
Mpeabiagywas nporpamma 327 1552 2876 3053 3607
Hosas nporpamma 2444 619 - = _
WUTOro PACXOAbl HA LTI 2771 2171 2876 3053 3607

01 CTPATEIMMYECKUN
OTHET

AHanus EBITDA n
CKOPpPEKTUPOBaHHOM
EBITDA

EBITDA u ckoppekTtupoBaHHasa EBITDA

MC®O (IFRS) 16 MCBY (IAS) 17
2019 BAWSHWEB 2019 2018 W3MEHEHME,
MITH PYB. 2019 rogy %
BanoBas npu6biib 432 479 6 681 425798 369 720 15,2
BanoBas peHTabesnbHOCTb, % 249 396.n. 24,6 24,1 43 6. n.
CKOppeKTUpPOBaHHbIE KOMMEPYECKHE,
obLMe v alIMUHUCTPATUBHbIE pacxobl
(6e3 yuéTa pacxofloB Ha aMOPTU3aLWto,
obecLieHeHue, LTI, Bbinnat Ha OCHOBE aKLuii
n apekTa oT TpaHchopmaumu «Kapycenu») (230 008) 80 741 (310749) (271 641) 14,4
% OT BbIPYYKMN 13,3 (466) 6. n. 17,9 17,7 196.n.
YucTble y6bITKM OT 06ecLieHeHNS
(bUHaHCOBbIX aKTUBOB (215) - (215) (501) (57,1)
% OT BbIPY4KHU 0,0 = 0,0 0,0 (2) 6. n.
ApeHpa/cyb6apeHaa v Mpoynin fOXOn,
(CKOppeKTUpoBaHHble C y4ETOM addekTa
oT TpaHchopmMauun «Kapycenu) 13 464 918 12 546 12293 2,1
% OT BbIPY4KHU 0,8 56. 1. 0,7 0,8 (8) 6. n.
CkoppekTuposaHHas EBITDA 215720 88 340 127 380 109 871 15,9
CKoppeKTUpoBaHHas
peHTabenbHocTb EBITDA, % 12,4 509 6. n. 7,3 7,2 18 6. n.
Pacxopbl Mo AoNnrocpoyHoii nporpaMmme
npemMnpoBaHus, BbINaaTbl HA OCHOBE
aKuWuit, Npoymne pa3oBble BO3HarpaxaeHus
1 coumanbHble CTPaxoBble B3HOCHI (2 838) - (2 838) (2243) 26,5
% OT BbIPY4KHU (0,2) = 0,2) 0,1) (2) 6. n.
AddekT oT TpaHchopmaLun «Kapycenun» (1399) 558 (1957) - H/N
% OT BbIPYYKHU 0,1) 36.M. 0,1) = H/N
EBITDA 211 483 88 898 122 585 107 628 13,9
PeHTabenbHocTb EBITDA, % 12,2 513 6.n. 71 1,0 56.n.

ApeHpa/cybapeHaa
M npo4un aoxon

As a percentage of revenue, the Company’s
income from lease, sublease and other

operations under IAS 17 decreased by 8 b.p.

year-on-year, totalling 0.7%.

AHanuns EBITDA

B pesynbTaTe AeiCcTBUS BbllleyKas3aHHbIX
(hakTopoB CKOPPEKTUPOBAHHbI NOKa3a-
Tenb EBITDA no MCBY (IAS) 17 B 2019 roay
YBENNYUNCH Ha 15,9% B rO0BOM COMOCTaB-
NeHUN 1 CoCTaBW 127 380 MAIH py6., Npu
3TOM CKOPpeKTUpPOBaHHas peHTabebHOCTb
EBITDA no MCBY (IAS) 17 Bbipocna Ha 18 6. .
B rOJOBOM COMOCTaBEHUM 1 cocTaBuna 7,3%.
MokasaTtenb EBITDA no MCBY (IAS) 17 B 2019
roAy yBENMYunIcs Ha 13,9% B rof,oBOM COMo-
CTaBJ/IeHUM ¥ COCTaBW 122 585 MJIH py6., Npw
3ToM peHTabenbHocTb EBITDA no MCEY (IAS)
17 Bblpocna Ha 5 6. M. B rojOBOM COmMocTasfe-
HUK 1 cocTaBuna 7,1%.
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AHanus
no cermeHtTam

PeHTabenbHoCTb EBITDA TOprosoii cetu
«MaTépoyka» no MCBY (IAS) 17 Bblpocna
Ha 13 6. M. B FOA0BOM COMNOCTaBAEHUN
ncoctaBuna 7,9% 3a CYET CHMKEHMUS
TOBapHbIX NOTEPb ¥ NOBbIWeHNS 3 dek-
TUBHOCTU NOTUCTUKW.

Mocne nepexoaa Ha cTaHAapT MCHO (IFRS) 16
MpaBneHre KomMnaHuu NpoLoXMIo oleHBaThb
pesynbratbl ONEPALMOHHbBIX CEFTMEHTOB C TOYKW 3pe-
HUS BbIPYYKM U CKOPPEKTUPOBAHHOIO NOKasaTens
EBITDA no MCEY (IAS) 17.

[Mpn NOAroTOBKE OTYETHOCTU CETMEHTOB W KOHCO-
NMAVPOBAHHOM GUHAHCOBOW OTHYETHOCTM MPUMEHS-
eTcs eivHasn y4EéTHasA NONNTKKA, 38 UCKOYEHNEM
cTaTen, CBA3aHHbIX C apeHAOoN, K KOTOPbIM NPUMeHsi-
eTcst MCEY (IAS) 17 BMecTo MC®O (IFRS) 16.

PeHTabenbHocTb EBITDA «[MepekpécTkan,
CKOpPPEeKTUPOBaHHas Ha OHNaH-613-
Hec, B OTHETHOM rofly BbIpocna, npu

39TOM nokasaTesib OHMaiH-cynepmMap-
keTa Perekrestok.ru, Kak v 0Xxnaanocb,
nokasan oTpuuaTenbHyto UHAMUKY

B CBA3M C MPOAO/IHKaWLMMCA pasBnUTNeEmM
1 MaclTabupoBaHmeM.

PeHTabenbHocTb EBITDA «Kapycenu»

no MCBY (IAS) 17 cokpaTunacb Ha 230 6. .
B rOJOBOM COMOCTaB/eHWUI U cOCTaBumna
2,5%, 4TO 06yCNOBAEHO NPOLOKatoLLecs
TpaHcdhopmaumeit ceTu.

Mpoyne cerMeHTbl NpeACcTaBAEHbl CETbIO
«[NepekpécTok Ikcnpeccr. B 2017 rogy
KomMnaHus npuHana cTpatermyeckoe
pelleHne 0 Nnpoaaxke ceTun. Bce ocTaBLm-
ecsl MarasuHbl 6bIv 3aKpbIThbl B | KBapTane
2019 roja.

B 2019 roay kopnopaTuBHble PaCXoAbl
BbIPOC/IN Ha 9,9% B rOA0OBOM COMOCTaB-
NeHWN rNaBHbIM 06pPa3oM 3a CYeT pacLluy-
peHUst AnpeKLmnn no paboTe ¢ 60bLUNMU
AaHHbIMW M CO34aHUA HOBbIX MoApasene-
HWIA, OTBeYatoLLMX 3a UMdPOBYO TpaHC-
hopmaumto Xs.

«arépouka»
MJIH PYB. 2019 2018 WU3MEHEHME, %
Bbipyuka 1370414 1200 457 14,2
EBITDA (no MCBY (IAS) 17) 107 907 92910 16,1
PenTabenbHocTb EBITDA (no MCBY (IAS) 17), % 7.9 7.7 136.n.
«[MepekpécTok»
MJIH PYB. 2019 2018 WU3MEHEHME, %
Bbipyuka 274761 232490 18,2
EBITDA (no MCBY (IAS) 17) 17 981 15 550 15,6
PenTabenbHocTb EBITDA (no MCBY (IAS) 17), % 6,5 6,7 (14) 6. n.
«Kapycenb»
MJIH PYB. 2019 2018 WU3MEHEHME, %
Bbipyuka 88 459 92 458 (4,3)
EBITDA (no MCBY (IAS) 17) 2198 4423 (50,3)
PenTabenbHocTb EBITDA (no MCBY (IAS) 17), % 2,5 4.8 (230) 6. n.
Mpoune cermeHTbI
MJIH PYB. 2019 2018 WU3MEHEHME, %
Bbipyuka 713 7132 (90,0)
EBITDA (no MCBY (IAS) 17) 14 (235) H/n
PenTabenbHocTb EBITDA (no MCBY (IAS) 17), % 2,0 (3,3) 526 6. n.
KopnopaTuBHbIi LLeHTp
MJ/1H PYB. 2019 2018 WU3MEHEHWE, %
EBITDA (no MCBY (IAS) 17) (5515) (5020) 9,9

01 CTPATEMMYECKUN
OTHET

Pacxopabi
Ha aMopTU3aLMIO
n obecueHeHue

B 2019 rofly pacxobl Ha aMopTU3aLmio u obecLieHe-
Hve no MCBY (IAS) 17 cocTaBunun 62 334 MiH py6. (B

2018 T0AY — 49 474 MNH py6.), @ UX LONA KaK NPOLeHT
OT BbIPYYKM B FOAOBOM COMOCTaB/IEHNM BbIpOCA

Ha 37 6. M. A0 3,6%. 3To 06ycnoBNeHo obecLeHe-
HMeM BHEOOGOPOTHbIX aKTUBOB B CBSA3M C TpaHchop-
Mauven «Kapycenu».

AHanus
HeornepauuMoHHbIX
yObITKOB

n Nnpubbinen

HeonepaunoHHble yObITKM U NpUbbINN

MC®O (IFRS) 16 MCBY (IAS) 17
2019 BAMSHUE B 2019 2018 W3MEHEHMUE,

MIH PYB. 2019 rogy %
OnepaumnoHHas Npuébblsib 89 398 29147 60 251 58 154 3,6
OnepaunoHHasn peHTabenbHoCTb, % 52 168 6. n. 315 3,8 (32) 6. n.

YucTble hUHaHCOBbIE pacxoabl (56 903) (38 823) (18 080) (18 667) (3,1)

YucTbiv pesynbTaT oT

KYpPCOBOW pasHuLbl 2203 1671 532 (447) 1298,1
Mpu6bbinb Ao Hanora Ha NpubbInb 34698 (8 005) 42703 39 040 9,4

Pacxogbl no Hanory Ha npuébiib (15191) 1604 (16 795) (10 398) 61,5
Yucras npubbiib 19 507 (6 401) 25908 28 642 (9,5)
PeHTabenbHOCTb YnCTOl NpUbbINK, % 1,1 (37) 6. n. 15 1,9 (38) 6. n.
AddeKT oT TpaHchopmaLmmn
«Kapycenu» 1 HanoroBble HaunCeHus,
CBA3aHHblE C NMPOLUbIMU NepUoaamu,
BKJItOYasi peopraHusaumio X5 10161 (416) 10 577 - -
% OT BbIpYYKU 0,6 (2)6.n. 0,6 = 616.n.
CKOppeKTMpoBaHHas YucTas Npuébiib 29 668 (6817) 36 485 28 642 27,4
PeHTa6enbHOCTb CKOPPEKTMPOBaHHOM
4yuCTO NpUbbINK, % 1,7 (39) 6. n. 2,1 1,9 236.n.

B 2019 roay uncTble hrMHaHCOBbIE pacxodbl

no MCBY (IAS) 17 cocTaBunm 18 080 MAH py6., 4TO
Ha 3,1% MeHblUe, YeM B 2018 rofy. 3T0 CBA3aHO

C yMeHblUeHneM cpeiHeB3BeLLeHHOM ahheKkTnB-
HOW NPOLIEHTHOM CTaBKM MO AONTOBOMY NOpTdhento
X5noMCBY (IAS) 17 ¢ 8,39% B 2018 roay 10 7,94%

B 2019 rofy 61arogaps CHUXXEHMIO MPOLEHTHbIX
CTaBOK Ha POCCUMCKMNX PblHKaX KanuTana, BbICOKOM
KpeanTocnocobHocTn X5 Retail Group n mepam

N0 MUHUMM3aLMM NPOLIEHTHbIX BbINaaT.

Havbonblunit ahdekT Ha pacxofbl N0 HaNory

Ha NpUEbINb U YUCTYHO NPUEHINL No MCEBY (IAS)

17 oKasasu npoyme HeBblUMTaeMble pacxoabl,
BKJItOYAsA HANOroBble HAYNCIEH WS, CBA3AHHbIE

C peopraHusaLumin X5 3a NpoLuble Neprofbl, a Takxe
TpaHchopMauus «Kapycenu». B 2019 rogy Hanor

Ha Npubbinb 6e3 y4ETa NPOYNX HEBbIYMTAEMbIX pac-
x0f108 No MCBY (IAS) 17 BbIpoc Ha 10,2% No cpaBHe-
HWIO C NPOLLBIM FOIOM U COCTaBMIT 10 969 MJTH py6.

YucTaa npubbinb no MCBY (IAS) 17 3a 2019 rog
npusefeHa c y4€ToM e fMHOBPEMEHHON KOPPEKTU-
POBKMW, CBA3AHHOM € TpaHchopMaLmeit «<Kapycenmy,
B pa3mMepe 10 577 MIH py6. (rNaBHbIM 06pasom

B pe3ynbTaTe 06ecLeHeHNs BHEO6OPOTHbIX aKTu-
BOB) U HaNlOrOBbIX OTYUCIEHWIA 32 NPOLUSble Nepu-
OAbl, BKtOYaA peopraHunsaumnio Xs.
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HdeHeXHbIn
MOTOK

KnroueBble nokasarTenim KOHCONMMAUPOBAHHOIO OTYETa

O ABUXEeHUN AeHeXHbIX cpeacte

MC®O (IFRS) 16 MCEY (IAS) 17
2019 B/IUAHUE B 2019 2018 W3MEHEHME,

MJTH PYB. 2019 roagy %
YucTbin onepaLyoHHbIN AEHEeXHbI NOTOK
A0 U3MEeHeHUs1 060pPOTHOro KanuTana 211 650 87 424 124 226 107 827 15,2

M3MeHeHne 060pOTHOrO KanuTana (10 649) 1375 (12 024) 19 609 H/n

YucTble NPOLEHTBI M Haor Ha NpUbbIb (70 538) (38739) (31799) (29 402) 8,2
YucTble feHeXHble CPefCTBa, NoJlyYeHHble
OT OnepaLyuoHHON AeATeNbHOCTH 130 463 50 060 80 403 98 034 (18,0)
YucTble feHeXKHble CPefCTBa,
MCMO/Ib30BaHHbIe B UHBECTULIMOHHOM
AeATeNbHOCTH (81151) (1) (81 150) (92 760) (12,5)
YucTtble AeHeXHble CpeACTBa, UCMO/Nb30-
BaHHble B GMHAHCOBOI leATeNbHOCTN (55 139) (50 059) (5080) (8 436) (39,8)
BnusHue nameHeHnit 06MeHHOro Kypca Ha
JeHeXHble CpefcTBa U X 9KBUBANEHTbI 61 - 61 (75) H/N
Yucroe (yMeHbLUeHUE)/yBeNUYeHne
AEHEXHbIX CPEAICTB U UX IKBUBAJIEHTOB (5766) = (5766) (3237) 78,1

B 2019 rofy YnCTbIN ONepaunoHHbIV LEHEXXHbIN
NOTOK [JO MBMeHeHN 060pPOTHOrO KanuTana

no MCBY (IAS) 17 yBenunyuncsa B ro0BOM COMnocTan-
NeHWn Ha 16 399 MAIH py6., UK Ha 15,2%, U cocTa-
BW 124 226 MNH py6. POCT rnaBHbiM 06pa3om
06ycnoBJieH pa3BuTuem 6usHeca. OTpuuatenbHas
fMHamMKnKa 060POTHOrO KanuTana Bbi3BaHa npexne
BCero a(exkToM KaneHgapusaLunm ot onnatol
nocTaBLLMKaM B KOHLe rofa 1 yBen4eHmem 3ana-
coB Ha oHe pocTa 613Heca, YTO 6bIf10 HaCTUYHO
KOMMEHCMPOBAHO yNyulleHreM 060payvBaeMocTm
3anacos Ha 0,9 AHA.

YucTble NPOLUEHTHbIE PACXOAbl M HAMOT Ha Npu-
6b1n1b Mo MCBY (IAS) 17 B 2019 rofly yBeMunamnco
Ha 2 397 MJH py6., unn 8,2%, B roflOBOM COMOCTaB-
NeHWN 1 cocTaBUAM 31 799 MNH py6. B OCHOBHOM
3a CYET HaMOroBbIX BbINAT 3a NPOLL/ble Mepuoabl.
S dekT oT noBbIWeHMA obLlero gonrano MCBY
(IAS) 17 Ha 31 fekabps 2019 rofa B CpaBHeHUH C 31
nekabps 2018 roga 6b11 4aCTUYHO KOMMNEHCUPOBaH
60J1ee HNU3KO cpeiHEeB3BeLLEHHOR athdDeKTUBHOW
NMPOLLEHTHOW CTaBKOWM MO A0y X5 B 2019 roAy.

TaknM 06pa3oMm, YNCTbIe EHEXHbIE CPeCTBa,
noNy4eHHble OT onepauUnMoHHOM AeaTeNbHO-
ctnno MCBEY (IAS) 17 B 2019 roay, cocTasuimn

80 403 MNH py6. (B 2018 roay — 98 034 MIH py6.).

CyMMa YUCTbIX JEHEXHbIX CPeACTB, UCMOb30-
BaHHbIX B UHBECTULMOHHON ieaTenbHOCTH (Mo
MCBY (IAS) 17) n npenMyLLeCTBEHHO HanpaBeH-
HbIX Ha NpYOBpeTEHNE OCHOBHbIX CPEACTB, B 2019
roay cocTaBsumnia 81 150 MiH py6. N0 CpaBHeHUIo
€92 760 MJIH py6. B 2018 rofly, YTO CBSA3aHO C COKpa-
LieHeM TEMMOB OTKPbITUSA HOBbIX MarasuHOB.

CyMMa HYNCTbIX AEHEXHbIX CPEACTB, NCMNOJIb30-
BaHHbIX B PUHAHCOBOW AeATENbHOCTH, B 2019
rofy coctaBmuna 5080 MJTH py6. Mo CpaBHEHMIO
€ 8436 MAH py6. B 2018 roay.

OveupeHabl

OnBnaeHaHaa NnonuTuka 6bina yTBepxaeHa
HabnopaTtenbHbIM COBETOM X5 B CEHTAGPe 2017
rofa. Npu paspaboTke pekoMeHaaLnit o AnBu-
[leHAHbIM BbinnaTam Ans O6Liero co6paHus akLmo-
HepoB HabntogaTenbHbll COBET PyKOBOACTBYeETCH
LleneBbIM KOHCONMMAMPOBaHHbIM NoKasaTenem
OTHOLWWeHWst yncToro gonra k EBITDA no MCBY (IAS)
17 HW>Ke 2,0 B COOTBETCTBMM C DUHAHCOBOW cTpaTe-
rMen KoMnaHun.

Ha ocHoBaHUK GUHaAHCOBbIX pesynbTaToB
KomnaHum 3a 2019 roa HabnoaatenbHbiin

COBET peKOMeHA0BaN BbiNAaTy AVMBUAEHAOB

B pasmMepe 30 000 MIH py6. / 110,47 py6. Ha AP
(82018 rofly — 25 000 MIH py6. / 92,06 py6.

Ha ['1P), 4To cocTaBnsAeT 115,8% YNCTOM NPUGHLINYK
X5 Retail Group no MCBY (IAS) 17 (153,8% no MC®O
(IFRS) 16) no cpaBHeHuto ¢ 87,3% B 2018 roay.

[laHHoe NpeanoxeHue 6yaeT pacCMOTPEHO Ha rOA0-

Bom O6LLeM COBpaHMm akLiMoHepPOB, KOTOPoe
COCTOMUTCA 12 Masi 2020 rofa.

01 CTPATEMMYECKUN
OTHET

AHanus
NNKBUAHOCTHU

Moka3aTenun NUKBNOHOCTHU

MJIH PYB. 3112.2019 % OTgyE#lpr: 3112.2018 % OT gfﬁiﬁ; 3112.2017 % OT é)yshl;ll.lNElg:
06wuit gonr 227933 207 764 194 296
KpaTkocpouHblIv gonr 74755 32,8 60 435 291 58 674 30,2
[onrocpoyHbin gonr 153178 67,2 147 329 70,9 135622 69,8
YucTbiii gonr 209 331 183 396 166 691
Yuctoii gonr / EBITDA 1,71x 1,70x 1,73x

06na3aTenbcTBa NO apeHe
(MC®O (IFRS) 16) 484795

Mo COCTOsAHMIO Ha 31 Aekabps 2019 rofa 06Lmi
nonr Komnanum no MCBY (IAS) 17 cocTasun
227933 MNH py6., B TOM Yuchne 32,8% — KpaTKo-
CPOYHbIN 1 67,2% — AONFOCPOYHbIA gonr. onroeble
o6da3aTenscTBa Komnanum no MCBY (IAS) 17 non-
HOCTb HOMVHUPOBaHbI B py6nax. [0 COCTOAHMIO
Ha 31 Aekabps 2019 roaa B OTHOLWEHUN 60MbLUE
YyacTu gonra X5 npumeHsanacb GUKCMpoBaHHas
npoueHTHaa CTaBKa.

o COCTOSHMIO Ha 31 lekabps 2019 rofja nokasa-
Tenb «4ucTbiii gonr / EBITDA» no MCBY (IAS) 17
cocTaBun 1,71x (3,28x no MC®O (IFRS) 16).

Mo coCTOsIHMIO Ha 31 lekabpsi 2019 rofla HeBbl-
6paHHbIi 06 LEM TIMMUTOB MO KPEAUTHBIM JIMHUAM,
OTKPbITbIM KOMMaHUu KpynHEN LMK POCCUN-
CKMMU U MEX AYHaPOAHbIMW 6aHKaMu, COCTaBW
415592 MIH py6.

BnnaHmne MC®DO (IFRS)

16 Ha chuHaHcoBYIO
oTyeTHOCTb X5
Retail Group

BnusiHne Ha Banosyto Nnpubbinb

B 2019 rofly BanoBas npubblib U peHTabebHOCTb
BasI0BOM NPUGHINN yBENUUYUANCE Ha 6 681 MITH py6.
139 6.1n. 1o MCPO (IFRS) 16 B cpaBHeHun ¢ MCBY
(IAS) 17 B cBSI3M C apeHoi pacnpefenuTenbHbIX
LIeHTPOB, KOTopas paHee 6blna YacTbko cebecTo-
MMOCTW 1 Bblna UCKKOYeHa U3 pacyeTa BaloBOK
NpMGLINY C LENbIO KOPPEKTHOMO OTPaXKeHns aMop-
TU3auuv akT1BOB B (hOpMe NpaBa Nonb30BaHus

N NPOYNX aKTNBOB.

BnuaHue Ha EBITDA,
onepaunoHHyIo NpubbINb
u cpuHaHcoBbIe pacxoabl

Pacxofbl Ha apeHay, NpoYmne pacxoAbl Ha MarasuHbl,
pacxofbl Ha yCNyrn TpeTbUX CTOPOH 1 NpoYne
pacxofbl Ha 06LLYHO CyMMY 80 741 MAH py6. 6binn
NCKItOYEHbl N3 KOMMepYeCcKIMX, 06LWNX 1 aAMUHW-
CTpaTMBHbIX pacxo4oB B 2019 rogy B COOTBETCTBUN
C HOBbIM cTaHAapToM. lononHuTeNbHaA aMop-
TW3auusa B paamMepe 59 751 MSH py6., cCBA3aHHas

C apeHAoBaHHbIMK akTuBaMu, 6bina fobasneHa

B CTaTbto KOMMEPYECKUX, 06LLLI/\>< M aaMNUHNCTPATUB-
HbIX pacxogoB no MC®O (IFRS) 16 3a 2019 rog.

OrHaHCOBbIE pacxoAbl yBENUYMANCH Ha 38 823 MIIH
py6. N0 HOBOMY CTaHAapTy B cpaBHeHunn ¢ MCBY
(IAS) 17 3a c4eT NPOLEHTHbIX PACXOA0B MO apeHa-
HbIM 06A3aTeNbCTBaAM B 2019 rofy.

BHeapeHune MC®O (IFRS) 16 3HaunTeNbHO yBE-
nuymnBaeT nokasaTtenb EBITDA KoMmnaHuu, Tak

Kak pacxoAbl Ha apeHay, paHee Npu3HaBaeMble

B OTUETE 0 NPUOBINSAX U YObITKaX, UCKIOYatOTCS.
CkoppeKTupoBaHHasa peHTabenbHocTb EBITDA
332019 rof Ha 509 6. N. BbiLe N0 HOBOMY CTaHAapTy
B CpaBHeHMn ¢ nokasatenem no MCBY (IAS) 17.
MpoLeHTHble pacxofbl N0 06513aTeNlbCTBAaM OTpa-
»atoTcs B cocTaBe GUHAHCOBbLIX PpaCX040B HUXKe
nokasatend EBITDA.

BnuaHue Ha unctyto Nnpmubbiib

YUCTbIN MONOXUTENbHbIN pe3dynbTat 0T KYpCcoBOW
pasHuLbl no MCOO (IFRS) 16 B 2019 roay yBenu-
Yuacs Ha 1671 MAH py6. B CpaBHEHUM C NoKasa-
Tenem no MCBY (IAS) 17 B CBA3M C NepeoLieHKo
0653aTeNbCTB B MHOCTPAHHOW BaNtoTe NO BaoT-
HbIM JOroBOpam apeHabl.

MpumereHne MCOO (IFRS) 16 NpuBeno K CHUXKEHWHO
pacxo/0B Mo Hanory Ha NpuBbINb 13-3a CHUXKEHUS
NpUBbLINY A0 HANOrOO6N0XKEHNS.

AddekTBHAA CTaBKa Haslora no HOBOMY CTaH-
[apTy B 2019 rofy coctaBunnia 43,8%.

YucTasd npubbinb U peHTabenbHOCTb YUCTON Npu-
6611 no MC®O (IFRS) 16 B 2019 rofly CHU3UANCH
Mo NPUYNHE JOMNONHUTENbHOK aMOPTU3ALMM 1 NPO-
LIeHTHbIX PACX0f0B Ha 6 401 MNH py6. M Ha 37 6. .
M0 CpaBHEeHNO ¢ nokasaTenamu no MCBY (IAS) 17.

BnuaHue Ha oTyeT 0 ABUXKEHUMN
A€HEeXHbIX CpeacTs

MpUMEHEHNE HOBOTO CTaHAapTa BAUSET Ha Npej-
CTaBNeHNe OTHETa O ABUXKEHUN iEHEXHbIX CPEACTB,
HO He Ha YNCTOE N3MEHEHWE AIEHEXHOr0 pesynbTaTa,
MOCKOJIbKY NAATEX W B CHET NoralleHns OCHOBHOM
CYMMbl 0643aTe/IbCTB Mo apeH/e 6yAyT Knaccu-
burumpoBaTbCs Kak GrHaHcoBas AesATeNbHOCTb,
npefonnarta — Kak UHBECTULUMOHHASA AeATENbHOCTD,
anpoLUeHTHble NiaTexXu — Kak NPoLEeHTbl, Bbinaaun-
BaeMble B pamMKax onepauvoHHOM AeATENbHOCTY.
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AnbTepHaTUBHbIE
nokasarenu 3chheKTUBHOCTW

01 CTPATEMMYECKUN

B Hactodauwem oT4éte un apyrux nyonmkaumnsax X5 Retail Group
NCNONb3YyeT PAL anbTepHaTUBHBIX NokasaTtenen sppekTMBHOCTH

AeATeNbHOCTU, KOTOpble, Mo MHeHMo KomnaHuu, nogpobHee 1 TouHee

XapaKTepnsytoT eé PrHAHCOBYIO 1 ONepaLnOHHYIO AeATENbHOCTb.
B cootBeTCTBUM C pekoMeHaaumamMmn EBponenckon opraHmsasumm
MO LEHHbIM ByMaram 1 pblHKam HMXe NprUBOANTCA nepedeHb
onpeaeneHunii Takmx nokasarenen, 060CHOBaHME UX MPUMEHEHNS,
ConocTaBMUMble MoKasaTenu, a Takxke MHopMaLng O pacyeTtax.

EBITDA

(B TOM Yncne
peHTabenbHocTb EBITDA)

MpubbiNb A0 ynnaTbl NPOLEHTOB, HaNOroB, PacXoA0B
Ha amopTm3aumto n obecleHeHmne (EBITDA) xapakTe-
puayeT onepaunoHHyto ahdekTUBHOCTb KoMnaHum
1 MCNONb3YeTCA ANA OLeHKN 1eATeNbHOCTM 6e3
y4€Ta MHaAHCOBbIX, BYXranTePCKUX U HANoroBbIx
(HaKTopOB.

[To MHeHMIO X5, BKItoYeHne nokasaTtenen EBITDA
n peHTabenbHocTu EBITDA No3BONAET NONYYNTh
6onee NofHoe NpeAcTaBNeHME O AeATEeNbHOCTU
Komnanuu.

MC®O (IFRS) 16 MCBY (IAS) 17
MJIH PYE. 2019  B/MSIHUE B 2019 2018
2019 rogy
OnepawuoHHas Npubbinb 89 398 29147 60 251 58 154
Pacxofbl Ha aMopTK3aL Mo U o6ecLeHeHne 122 085 59 751 62 334 49 474
EBITDA 211483 88 898 122 585 107 628
MC®O (IFRS) 16 MCBY (IAS) 17
MJIH PYE. 2019  B/MSIHUE B 2019 2018
2019 roagy
Bbipyuka 1734347 - 1734347 1532537
EBITDA 211483 88 898 122 585 107 628
PeHnTabenbHocTb EBITDA, % 12,2 5136.n. 71 7,0

OTYET
CxkoppekTupoBaHHas
EB'TDA CKoppeKTpoBaHHasa NpMbbIab 40 ynnaTbl Npo- nporpaMMbl NpeMnpoBaHua 1 addekTa OT TpaHc-
LIeHTOB, Ha/lIoroB, PaCXo0B Ha aMOPTU3aLMIo bopmaumm «Kapycenur», pacxofbl Ha KOTopble
(B TOM Ymncne n obecleHeHne (ckoppekTrpoBaHHas EBITDA) He OTHOCATCHA K TeKYLMM pacxofaM Ha BefeHue
XapakTepunayeT onepaunoHHyto ahdheKTUBHOCTb 6u3Heca. X5 nonaraet, YTo BKIIKOYEHWE CKOPPEKTY-
CKOppekTuposaHHas KomMnaHuu nucnonbayetcs And OLeHKN eATeNbHO- poBaHHbIX nokasaTteneit EBITDA 1 peHTabensHoCcTH
peHTaﬁeanOCTb cTn 6e3 yyeTa GUHAHCOBbIX, ByXranTepcKux 1 Hano- EBITDA naeT 60onee TOYHOE NpefcTaBlieHne o Teky-
EB'TDA) roBbix GakToOPOB, a TaKXXe BANAHNA [ONTOCPOYHON e apdekTnBHoCTM KomnaHmu.
MC®O (IFRS) 16 MCBY (IAS) 17
MJH PYB. 2019 B/MSIHUE B 2019 2018
2019 rogy
EBITDA 211483 88 898 122 585 107 628
KoppekTupoBku:
Pacxozbl No fONrocpoYHoii nporpaMmMe NpeMmpoBa-
HWS, BbINaTbl Ha OCHOBE aKLMiA, NpoYne pa3oBble
BO3HarpaXgeHuns v counasbHble CTPaxoBble B3HOCHI 2838 - 2838 2243
AddekT oT TpaHchopmaLun «Kapycenun» 1399 (558) 1957 =
CkoppekTupoBaHHas EBITDA 215720 88 340 127 380 109 871
MC®O (IFRS) 16 MCBY (IAS) 17
MJH PYB. 2019 B/MSIHUE B 2019 2018
2019 rogy
Bbipyuka 1734347 - 1734347 1532537
CkoppekTupoBaHHas EBITDA 215720 88 340 127380 109 871
CkoppeKkTupoBaHHas peHTabenbHocTb EBITDA, % 12,4 509 6. n. 73 7,2
CxkoppekTupoBaHHas

yucrtasa Nnpubbinb

(B TOM uncne
CKOppEeKTUpoBaHHasi
peHTabenbHOCTb
4ncroi Npubbinn)

CKoppeKTpoBaHHasa YncTas Nnpubblfb xapakTepu-
3yeT peHTabenbHoCTb KoMNaHum 1 ncnonbayeTrcs
0N OUEHKM eé fieATeNbHOCTY 63 y4éTa eIMHOBpe-
MeHHbIX GaKkTOpOB, B TOM unce ahdekTa oT TpaHc-
hopmauum «Kapycenu» 1 HanoroBbIX HAYUCAEHWA,
CBSA3aHHbIX C NPOLUbIMU NEPUOAAMMU, BKIIKOHASA

peopraHn3aumnio X5, pacxofbl Ha KOTOPbIe He OTHO-
CATCH K TEKYLLMM pacxofjaM Ha BeleHve BrsHeca.
X5 nonaraert, YTO BK/THOYEHNE CKOPPEKTUPOBAHHbIX
nokasaTesnein YNCToN NpUGLINN N peHTabeNbHOCTH
4YucTol NpMbbINK AaéT 6onee ToYHOE NpeAcTasne-
Hue o TekyLen abdekTBHOCTM KoMnaHuu.

MC®O (IFRS) 16 MCEBY (IAS) 17
MJTH PYB. 2019 BIUAHUE B 2019 2018
2019 rogy
YucTas npubbinb 19 507 (6 401) 25908 28 642
KoppeKkTunpoBku:
SddekT oT TpaHchopmauun «Kapycenu» un
HanoroBble Ha4YnUCeHUs, CBA3aHHble C NPOoLUbIMU
nepuogamu, BKKoYas peopraHusaumto X5 10161 (416) 10 577 -
CKoppeKTUpoBaHHasA Y1cTas npuébinb 29 668 (6817) 36 485 28 642
MC®O (IFRS) 16 MCEBY (IAS) 17
MJTH PYB. 2019 BIUAHUE B 2019 2018
2019 rogy
Bbipyuka 1734347 - 1734347 1532537
CKOppeKTUpOBaHHasA Yy1cTas npuébinb 29 668 (6817) 36 485 28 642
CKOppeKTUPOBaHHasi peHTabenbHOCTb
yucToli Npubbin, % 1,7 (39) 6. n. 2,1 1,9
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CxKoppekTupoBaHHbIle
KOMMepu4ecKkue, obwime
M agMMHUCTPaTUBHbIE
pacxoabl

(B TOM Yncne oTHowwEeHNe
CKOPPEKTUPOBAHHbIX
pacxonoB K Bbipy4dke B %)

Kommepueckue, obLme n aAMUHUCTPaTVBHbIE
pacxoabl (SG&A) oTpaykatoTcsi B OTYETE O NPUOLINAX
1 yBbITKax Kak CyMMa BCeX MPAMbIX 1 KOCBEHHbIX
KOMMEPYECKMX U BCEX OBLLUMX U aiMUHUCTPaTUB-
HbIx pacxogos Komnanuw, X5 Retail Group ncnonb-
3yeT CKOPPEeKTUPOBaHHbI Nokaszatenb SGRA

6e3 y4eTa BAVAHUSA AONTOCPOYHOM NPOrpaMMbl
npeMvpoBaHus,

sddekTa oT TpaHchopmaunm «<Kapycenun», a Takxe
pacxof0B Ha aMopTM3aLnto 1 obecLeHeHwe,

[To MHeHMo KoMnaHuu, Takom nokasaTtenb gaeT
[OMNOSTHUTENBHY MHMOPMaUUIO NS aHaM3a KOM-
MEpYECKMX, OBLLMX U aAMUHUCTPaTUBHBIX PACX0L0B
6u3Heca B [JO/ITOCPOYHO NepcreKTuBe,

MC®O (IFRS) 16 MCBY (IAS) 17
MJH PYB, 2019 B/MSHYE B 2019 2018
2019 rogy
SG&A 356 890 (20 988) 377878 323358
KoppeKTnpoBKku:

Pacxopbl No AONrOCPOYHOM NporpaMmMe
NpeMMpOBaHWS, BbIMiaTbl Ha OCHOBE
aKLWii, Npoymne pa3oBble BO3HArpaxaeHus
1 coumasibHble CTPaxoBble B3HOCHI

AddekT oT TpaHchopmaumm «Kapycenu»
Pacxopbl Ha amopTu3aLmio 1 o6ecLieHeHne

CKoppeKTUpoBaHHble SG&A

(2 838) - (2838)  (2243)

(1 959) ) (1957) -
(122085)  (59751)  (62334) (49 475)
230008  (80741) 310749 271641

MC®O (IFRS) 16 MCEY (IAS) 17
MJH PYB, 2019  B/MSHUE B 2019 2018
2019 roay
BbIpyuka 1734347 - 1734347 1532537

CkoppekTupoBaHHble SG&A

CkoppekTupoBaHHble SG&A B % OT BbIPyUYKMN

230008 (80 741) 310749 271641
13,3 (466) 6. n. 17,9 17,7

Yuctbint gonr /
EBITDA

COOTHOLLEHME YNCTbIX 3aUMCTBOBAHWI 1 NPUEbLINK
[10 ynnaTbl NPOLEHTOB, Ha/oroBs, PacXoA0B Ha aMop-
TN3aLmo 1 06eCLEeHEHNs XapakTepuayeT 4ONTO-
BYIO Harpysky KoMnaHuu 1 paccunTbiBaeTCA Kak
CyMMa AONr0CPOYHbIX U KPaTKOCPOYHbIX 3aiiMOB
Komnaxun

3a Bbl4ETOM [leHeXHbIX CPEACTB 1 MX 9KBUBA-
NeHToB, NoAenénHHasn Ha EBITDA. KoadduuneHT
«Yuctoi gonr / EBITDA» yacTo ucnonbsyercs

1 MO3BOMIAET NOMYYNTb AONONHUTENBbHOE NpeACTaB-
NeHne 06 ypoBHe gosra KomnaHmu.

MC®O (IFRS) 16 MCBY (IAS) 17
MJH PYB, 3112.2019 B/IVSIHUE 3112.2018 31-DEC-18
O6wWwuii gonr, B TOM Ynucne: 227933 — 227 933 207 764
KpaTKOCPOYHbIe 3aiMbl 74755 - 74755 60 435
JONroCPOYHbIe 3aiMbl 153178 - 153178 147 329
O6s3aTenbcTBa NO apeHae 484 795 484795 - —
[leHexHble cpeacTBa
N UX 9KBUBANEHTbI 18 602 - 18 602 24 368
Yuctbin gonr 694 126 484 795 209 331 183 396
EBITDA 211483 88 898 122 585 107 629
YucTbin gonr / EBITDA 3,28x 1,57x 1,71% 1,70%

OTHET
Yucrasa
posHuqHaﬂ YucTan po3HMYHasa BbipyyYka paBHa cymMMe BbIpyyky, X5 Retail Group, AaHHbIV NoKa3aTenb NpUBOAUTCA
nony4eHHoln KomnaHuen, 6e3 y4éTa BbIpyyKu [N TOro, YTO6bI MOXHO 6bIN10 NONYYNTb Bonee YET-
Bb'pyqKa OT dhpaH4ain3nHra, oNTOBON TOProOBAM U MPOYMX Koe npeacTasneHve 06 aHeKTUBHOCTM OCHOBHOM
ycnyr. [ToCKoNbKy pO3HWYHasA TOProBAA MPOAYK- festenbHocT KoMnaHmu.
TaMu NUTaHUs — OCHOBHOE HanpaBs/ieHne busHeca
MJIH PYB, 2019 2018
Bbipyuka 1734347 1532 537
KoppeKkTupoBKu:
BbIpyyka OT ONTOBOM TOProB/W U NMPOYMX yCyr (6 630) (7 480)
Bbipyuyka oT ppaHyaismnHra 3) (42)
Yucras po3HUYHas Bbipyyka 1727714 1525015
ConocraBumbie
nponax" CpaBHeHWe 06BbEMOB PO3HMYHbBIX MPOAAX CONocTa- KOTOPble COOTBETCTBYHOT KPUTEPHAM CONOCTaBNMO-

BMMbIX Mara3uHoB (LFL) 3a fBa pasnunyHbix nepu-
O/1a BPEMEHW — 9TO CPaBHEHWE PO3HUYHbIX MPOAaXx
COOTBETCTBYIOLLMX MarasuHoB B py61eBOM Bblpa-
»eHun (Bkntovas HAC). Mpu pacyéTte UHaMUKM
COMOCTaBMMbIX MPOAAX yHUTbIBAIOTCA MarasuHbol,
KOTOpble NpopaboTanut He MeHee 12 NOJHbIX Mecs-
LieB. VX BbIpyyKa BK/IHOYAETCA B CPaBHUTENbHbIN
aHasIn3 Co AHA OTKPbITUA MaraauHa. lMpu pacyéte
YyUMTbIBAIOTCH BCE MarasuHbil,

ctu (LFL) KoMnaHuu B KaXkJOM OTYETHOM Nepuoze.
[aHHbI NokasaTenb YacTo ucnonbayeTtcs B chepe
PO3HUYHON TOProBAV 1 JaéT nNpeacTaBieHne

06 ycTon4nBoCTM pocTa KoMnaHu nocpeacTsom
BKJIKOYEHWA B paCHETbI PE3Y/IbTaTOB TO/IbKO TeX
MarasuHoB, KOTOpble NpopaboTanu 6onee 12
MecALeB, U, COOTBETCTBEHHO, UCK/TFOYEHUSA HOBbIX
MarasuHoB, OTKPbITbIX B OTHYETHOM Mepuoge.

% 2019 2018
PocT uncTon po3HNYHOM BbIPyYKM 13,3 18,5
MpupocT, cBA3aHHbIV C yBENMYEHWEM TOProBbIX NaoLagen 9,3 17,0
LFL 4,0 1,5
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NHdpacTpyKTypa
PO3HUYHOMU TOProB/Nn

01 CTPATEIMMYECKUN
OTHET

CyllecTBeHHasa pofb B AOCTVXKEHUN CTpaTeru-
HeCKUX Lenen npuHagnexmnT nHppacTpyktype
PO3HWYHOM TOProBn, o6ecneynBatoLLemn
dyHKUNOHMpOBaHne KomnaHun. Mel CTpe-
MUMCS BbICTPOUTb PABOTYy TOMMCTUYECKOM,
TPAHCMOPTHOM 1N NT-cnuctem Takmum 06pasom,
4TOObI OHW MOT/IM YAOB/IETBOPATL TEKYLLME
noTpebHOCTM OMn3Heca 1 Obl/In TOTOBbLI NoAAep-
XaTb pasButre KoMnaHmm no Mepe Toro, Kak
X5 pacTér 1 agantnmpyeTtca K U3MeHeHnam

Ha pPbIHKE.

VIHpacTpyKTypa PO3HUYHOW TOProB/In
3aH1MaeT BaXHOe MEeCTO 1 B Hallel cTpa-
Ternm yCTonmumBOro passButnd. Mol Haue/1EeHbI
BHECTM BK/1aZ B PauMOHanbHoe notpedieHme
PECYPCOB, YMEHbLUEHNEe BO3AENCTBUA HA OKPY-
Xarolyto cpeqy, obecneynBaTb Ka4ecTBO

N CBEXEeCTb peanmsyemblx KomnaHnen ToBapos
05 3a00Thbl O 340POBbLE W 6/1aronoayymnn
nokynaTtenem, a Takxe co3aaBaTb 6e30MnacHble
1 cnpaBefnBble YCNOBUSA TpyAa B pamkax
NHPACTPYKTYPbl PO3HUYHOW TOPrOB/IN.
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JlormcTuka

B Hallly norncTuyeckyo MHOPacTPYKTYpPy BXOAAT PasfiyHble 3f1eMEeHTbI
0T xab0oB NPAMOro MMNopTa O OCHOBHbIX 1 BCMOMOraTelbHbIX pacnpe-
[enunTenbHbIX LEHTPOB, a TakXXe KpOCC-A0KWMHIOBbIX CKaA0B. bnaroaaps
KOMMEKCHbIM CUCTEMaM YyNpaBAEHUsI TPAHCMOPTOM 1 aBTOMAaTU3MPO-
BaHHbIM CUCTEMaM ynpaBieHns CKNaaoM Mbl obecneynBaem becnepe-
6OWHY0 paboTy BCEW NOTMCTUYECKOM CETU, FapaHTMPyst HAAEXHOCTb
MOCTaBOK OT MEXAYyHapoaHbIX, heAepanbHblX U PErMOHaNbHbIX MOCTaB-
LLIMKOB nokynaTensm «MaTépoykmy, «[lepekpeécTka» 1 OHNanH-cynepmap-
KeTa Perekrestok.ru.

Ha 31 gekabpsi 2019 rofla Mbl MCNONb30Banu 42 PL| o6uiei nnowaasto
1202 TbIC. KB. M ¥ COXPaHAIN N36bITOYHbIE MOLLHOCTW AN NOAAEPXKAHUS
NPOOMKAOLLErOCA POCTa HaLLKX TOProBbIX CeTe.

B cooTBeTCTBMM CO cTpaTerveit noBblweHns ahOeKTUBHOCTM U Ka4yecTBa
06CNY>KMBaHNA ypoBeHb SLT (BbINOSIHEHNE 3aKa30B C y4ETOM CBOEBpE-
MEHHOCTM NOCTaBOK) B MacliTabax X5 Retail Group B 2019 rogy cocTaBun
90%, @ ypOBEHb LieHTpanusaumnm — 95%.

YnpaBneHume
JIOFrCTUKOM

YnpaBneHve NornMcTMKon ocyLLeCTBAAETCH NOA-
paszeneHneM no nofaepxke 6nsHeca B coctaBe
KopnopaTuBHOro yeHTpa. LleHTpanmsoBaHHoe
ynpaBieHne UCNoNb3yeTcs ANA BHeLPEHUSA
CTaHAapPTOB U KOHTPONSA 3a 3 MEKTUBHOCTbIO
pa6oTbl PL|. Kpome Toro, aTo cnoco6CcTByeT 06MeEHY
nepefoBbIM OMbITOM U TEXHONOTMAMU Mexay Gop-
MaTamu X5, a Takxxe ob6ecrneymBaeT BO3MOXHOCTH
LeHTpannM30BaHHOro aHannaa u nnaHnpoBaHus Npu
peLUeHN BONPOCOB PacLUMpPeHNs NOrNCTUYECKOM
NHGpacTpyKTypbl. Bo Bcex pacnpeaennTenbHbIx
ueHTpax X5 Retail Group ncnonb3yetcs aBToMmaTu-
31MpoBaHHas cucTemMa ynpaeneHus cknagom (ACYC),
[ONOJSTHEHHAs FONI0COBOM TEXHONOT e KOMMNEKTO-
BaHWUS NPOAYKLUMM 1 TEXHONOr el B3BELLUNBAHNS.

01 CTPATEMMYECKUN
OTHET

O6wun noaxopn K paspaboTke NorncTUMHEeCKomn
MU TPAHCNOPTHOMN CTpaTermm

LleHHOCTHOE MporHos no cnipocy
npepnoxeHuwe HA 2019-2025 rofpl

(B YACTW, KACAIOLLIENCS
LIEMOYKWM NMOCTABOK)

Jlorncruueckas
M TPAHCNOPTHaA cTpaTterus

OonTumMusauusa TpaHcnopTHas KM3
cetn cTparerus (cTaHpapTn3ayms)

KomnnekcHas norucrtuyeckasi U TpaHCNOpPTHadA
cTpaterus

« AHanus Tekylen cutyaumn
- byaywme TpeboBaHug

« [lpobenbl B KOMNETEHUMNAX
« Paspab6oTtka nnaHos

Jlornctnueckas
M TPaHCMNOPTHaNA
cTpartermsa

X5 Retail Group npuHsana N1orucTUYecKyo U TpaHc-
MOPTHYIO CTPaTErnio Ha Neprnog A0 2025 roaa,
KoTOpas Hanpas/eHa Ha NoBblILeHNe 9 HeKTUBHO-
CTU, COKpallleHne CPOKOB AOCTaBKM 1 06ecnevyeHmne
HanMunsa LMPOKOro acCOPTUMEHTa TOBapOB Ha MoJi-
Kax Halux MarasunHoB. Lienu ctpaTeruu:

© MOAAEPXKa LIEHHOCTHOIO NpeoxKe-
HIA KaXK0ro U3 Halwmx GopMaTos;

©  YAOBJETBOPEHWE MPOrHO3UPYEMOro
cnpoca Ha MecTax BM/oTb 10 2025 roAa;

+  COAeiCTBME TOProBbIM CETAM B AOCTVKEHUM
uenei no paaMmepy pbIHOYHON AOMN, TEM-
nam poctan ahdOeKTUBHOCTM NOTUCTUKN;

+  COAencTBME TOProBbIM CeTdaM B yrnpaB-
NeHMN COBCTBEHHOW LienoYKol nocTa-
BOK C BbIiB/IEHWEM W peannsaumnen
CUHEepreTn4eckKoro noTeHunana.
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«Marépouka»

Ha 31 npekabpsa 2019 roga norucrnyeckas MHPpacTpykTypa
«[1aTépoykm» Ha Ba3e 31 pacnpegennTenibHOro LeHTpa
obecneymBana HaéxXHble MoCTaBky TOBAPOB Ha MOJKY

15 354 marasmHoB ceTn B 65 pernoHax npucyrctama. B 2019
rogy npupoct naowagen PLL coctaBun 66 TbiC. KB. M. Kpome
TOro, Mbl aKTMBHO paboTanu Hafd NnoBbilleHneM addek-
TMBHOCTM M aBTOMAaTU3aUMEN NOTUCTUKN <[ TATEPOUKIM>.

OcHOBHbIE
pesynbraTthbl
B 2019 roay

061BEM NoToKa, 06pabaTbiBAEMOro A9 CMEXHbIX (KpYMHbIX) hopMaTos KoMnaHum, BbIpoc
110 3,5 MJTH KOPO6OK (+66% B roJOBOM COMOCTaBIEHMI)

3anyluleH cepBuC AocTaBkK 5Post 1 3a rof 06paboTaHo 5,3 MiH OTNpaBieHuii
+ OcyuleCTBNEH NMAOTHbIM 3anycK COBCTBEHHbIX onepaunii no acoBke GPYKTOB 1 OBOLLEN

Mo6WT NpeabIAYLLMA peKopA Mo nokKasaTesto NPOnyCKHOM CNOCOBHOCTY pacnpeennTesb-
Horo ueHTpa: PLL «PocToB» CMOT LOCTWUYb OTMETKM 10,7 KOPOBOK Ha KB. M (+5,7%)

[OCTUrHYTbI ycrniexy B MOBbILIEHWN onepaLMoHHON ahdOEKTUBHOCTH CKNaACKMX onepaLumii;
B PL| «BuaHoe» yaenbHble pacxofbl Ha KOPOBKY CHU3MNCH Ha 2% rofOBOM conocTaB/e-
HuW, a nokasaTtenb OWR gocTur 111 KOPO6OK B Yac

LincdpoBan
TpaHchopmauusa

B pacnpeaennTenbHbIX LleHTpax CeTU NPOoLOIKUACS NpoLect UndpoBoi TpaHchopmaLumu,
B PL| «CapaTtoB» 3anyuleHa HoBas ACYC Manhattan

BepnéTca gopaboTka CUCTEMbI MOA Y TOUHEHHbIE HOpMaTKBHbIe TpeGoBaHus (EFAKC,
«MepKypuii», TOMapoYHbIii yUET)

3aBepluaeTcs JopaboTKa cucTeMbl ynpasneHuns PLL nod pa6oTy ¢ aBToMUAOTUPYEMbIMM
Tenexkammn

Pa3paboTaHo MOOUABHOE NPUAOXKEHWUE AN yNpaBAeHWa CKNaAoM, BHeAPEeHb! TP MOAYNs
1 yao6Hble NaHeNn ynpasieHns, 3Ha4nTeIbHO NOBbICUBLLME CKOPOCTb PaboTbl C U3MEHE-
HVUAMU NepcoHana

PasBurtune
nepcoHana

[nsa o6ecnevenuns cuctembl ynpasnenus PL, yunTbiBatoLlel TpeboBaHusA K Ka4ecTBy, 6e3-
OMacHOCTY NWLLEBOK NPOAYKLUMN 1 NpaBmia Hagnexallein npou3BoLCTBEHHON NPaKTUKM

B COOTBETCTBMU C TPe6OBaHNAMMN MEXAYHAaPOAHOro cTaHAapTa bpuTaHCcKoro KoHcopum-
yMa po3HuyHoit Toprosnu (BRC) B 06nacTvt xpaHeHus v ANCTPUOYLUM NMIULLIEBLIX MPOAYKTOB,
6blna paspaboTaHa NporpaMmma obyyeHuns

B 2019 rofly npoBeieHbl MacTep-Kacchl ¥ ANCTaHUMOHHbIE KypChl 06y4eHuns AN 2 200
CKNafcKyx paboTHUKOB. [poBeaeHa BepudrKaLmnsa BbinoaHeHus TpeGoBaHuili BRC BHeLl-
HUMK ayanTOpamMm

01 CTPATEMMYECKUN
OTHET

YcoBepLUeHCTBOBaHUE
npoLeccoB

Bepétca HenpepblBHasA paboTa Haj aBToMaTu3auumeit 1 noBblweHneM adhdeKTUBHOCTH
TpaHCMNOPTHbIX Onepauui

3HauYnTeNbHO yBENMYMIACh A0S aBTOMATUYECKM NAaHNPYeMbIX MapLpyToB — ¢ 50%
B 2018 rogy Ao 73% B 2019 rofly. Kak cneacteue, Koa@®dULMEHT NONE3HOro NCNob30Ba-
HWS TPAHCMOPTHbIX CPEACTB BbIPOC C 73% B 2018 rofy A0 77% B 2019 roay

B 900 MarasuHax ceTu BHeapeHa TEXHOMOr s 6ECKOHTaKTHOM HOYHOM MPUEMKM, KOTopas
B 2019 roAy No3BOJIMIa COKOHOMUTb 182 MITH py6.

HoBas Mofenb ynpaBneHus Tapuhamy CoO6CTBEHHOrO TPAHCMOPTHOrO Napka «[MATépoykm»
obecneymna 9KOHOMUIO 188 MIIH pyob.

MnaHbl Ha 2020
rog v ganee

MonHomacwTabHoe BHeapeHne ACYC Manhattan B PL| «[MaTépoukm» BO Il kBapTane
2020 roga

BHefpeHWe aBTOMMNIOTUPYEMbIX TENEXEK B KPYMHbIX PErvoHansHbix PLL Bo BTOpo noso-
BUHE 2020 rofa

PaspaboTka aBTOMaT13MPOBaAHHOIO MHCTPYMEHTa ANA pacyéTa HOPMaTUBHOIO TOBApPHOMO
3anaca GpyKToB v oBoLei B PLL ¢ y4ETOM Cpoka XpaHeHusa ToBapa, ANCUUMMHbBI MOCTaB-
LLMKOB M TOYHOCTU MPOTrHO30B

Pa3paboTka aBTOMaTU3MPOBAHHOIO MHCTPYMEHTa AN pacyéTa 3aKkasoB GpyKToOB
¥ OBOLLe#, MO3BOIAIOLLIETO CHU3UTL BMSAHKE YenloBeYeckoro hakTopa npu céope AaHHbIX
1 06ecneyrBatoLLero enHyH 0r1Ky pacyéTa no BCeM permoHam

Peanuaauuns nIoTHbIX MPOEKTOB MO aBTOMaTU3aLMM pasMeLLieHrs 3aKkasoB Ha NoMoHe-
HWe 3anacoB PLLy NoCTaBLIMKOB COBMECTHO CO CrelmnanmucTamMmm KoprnopaTuBHOro LeHTpa
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«lMepekpécTok»
n «Kapycenb»

Ha koHey 2019 roga B akcnnyataumn y «llepekpécrtkas

n «Kapycenun» Haxoamnoco 11 PLI, o6ecneumBatoLx paboty
852 cynepmapketoB 1 91 runepmapketa B 45 pernoHax. [enaq
OCHOBHOV yrnop Ha 6ecnepeboiHble 1 3hhekTUBHbIE MOCTaBKM
KayeCTBEeHHOM NpOoayKLMM B HALLW MarasunHbl, Mbl Takxe
aKTMBHO paboTaeM B HamnpaBfeHWax UMMGPOoBO TpaHChop-
MauMM NOrMCTUYECKMX onepauni n pasBnTna nepcoHana.

OcHOBHbIE
pesynbraTthbl
B 2019 roay

PoCT NponsBoANTENBHOCTM Ha 24% (62 KOPOBKM B Yac B 2019 roAy Mo CPABHEHMIO
€ 50 KOpobKamu B 4ac B 2018 roaly) M pocT ypoBHs SLT 10 93% (Ha 2,7 N.N. roA K roay)

3anyck HoBoro PLL B TaTapcTaHe, YTO MO3BONIIO YBENMYUTL OBLLYHO CKIAACKYHO Niowaib

Ha 3%

Bbixop B HOBble pernoHbl B paMKax COBMECTHOIro CMOMb30BaHus naoLagen ¢ «MaTépoyxkomn»
B OpeHbypre n Yobe

[MpoBeaeHne peKOHCTPYKLUMKM KaMep 3aMOpO3KK B EkaTeprHbypre 1 CankT-lMNeTepbypre Anq
NoBbILLEHNA 9DHEKTUBHOCTH 1 CHKEHUA OHEPrONOTPebeHNs

YBennyeHne 1ov pervoHanbHbiX NOCTaBLUMKOB 719 COKPALLEHNSs 06BEMOB MeXPermoHasb-
HbIX MEPEeBO30K C LieNbi ONTUMM3aLMM 3aTPaT U NMOBbILLIEHNS 060pPaYNBAEMOCTY 3aNacoB

LincdbpoBas
TpaHcdopmauusa

3anylleH NUAOTHbBIM NPOEKT Ha 6ase MOAENN COBMECTHOIO NIaHNPOBaHWS, MPOrHO3MPOBa-
HVA 1 nononHeHus 3anacos (CPFR), KOTOPbI NPU3BaH MNOBbICUTb TOYHOCTb MPOrHO308B

3aBeplueHo BHeagpeHne cnucteMbl JDA No BCeMy aCCOPTUMEHTY

COBMECTHO C ANpEKLMEl No paboTe ¢ 60MbLIMMMN AaHHbIMM 3aMyLLEH NPOEKT MO NPOrHO3UPO-
BaHWIO HEOBXOAMMOT0 YPOBHS 3aMacoB 1 NOBbIWEHNIO TOYHOCTM MPOrHO30B (CTapT B UtOHe
2019 rofia, nnaHMpyemMoe 3aBeplLUeHNe B | KBapTase 2020 roaa)

BHefpeHa cucTemMa ynpaBneHns TpaHCNOPTOM U CTaHAapTU3NPOBaHbl COOTBETCTBYOLLME
NpOLIeCChI yNpaBaeHus, YTo NO3BONIIO NOBbICUTE 060PaYMBAEMOCTb TOBAPHbIX 3aMacos,
CHM3WTb 3aTpaTbl Ha JIOFMCTUKY U COKPaTUTb 06beMbl BbibpocoB CO2 3a CHET oNTUMMU3aLIMM
TPaHCMOPTHbIX MapLIpPyTOB

HauaTt npouecc BHeapeHnd HoBor ACYC, NpoeKT HaXOAUTCA Ha aTane TeCTUPOBAHNA KOHLEr-
TyanbHOW apXnTeKTypbl

3anyuleH o6l peecTp NOCTaBLMKOB («[TopTan nocTaBLMKa»), NO3BONSIOLMNIA CTaHAaPTH-
31MpPOBaTb KOMMYHMKALIMIO

PasBurtune
nepcoHasna

TeKy4ecTb KafJpoB B 2019 rofly CHUMXKEHa Ha 42 M. M. 3@ CYET POCTa MHAEKCA NI0SIbHOCTH
coTpyaHukos (eNPS)

MpoaonxxeHa peanusauymsa nporpamMmmbl «Jlornctudeckasn akagemus «Supply Chain Leaders.
Pa3BuTre 6e3 rpaHuu!», opraHnsoBaHHol coBMmecTHO ¢ Coca-Cola B Poccun, METRO Cash &
Carry, Danone, Unilever n FM Logistic. lMporpamMmma npeagnonaraeT pasBuTmne GyHKUMOHaNbHbIX
N NNOEPCKMX KOMMAETEHLUMI YHACTHUKOB U BKIKOYAET TPEHUHM M N0 9D HEKTUBHON KOMMYHWMKa-
LMW, MPOEKTHOMY MEHELDKMEHTY 1 Ap.

01 CTPATEIMMYECKUN
OTHET

YcoBepLieHCTBOBaHUe
npoueccoB

ABTOMaTM3MPOBAH PaCcYET BPEMEHW UCMONTHEHWSA 3aKasda OT nocTaslnka 4o PL n ot PL
[0 MarasuvHa. B uenom cpok UCnosiHeHMA 3aKa3oB COKPaTUIICA Ha 0,3 AHA 1 COCTaBW 4,8 AHA
B CpefHeM Mo CTpaHe

MpofofIXKeHO pasBuUTUE MPSIMOro UMMNOPTa

B yrnpasneHnn paBHOMEPHOCTbIO 3arpy3ku PL OOCTUIHYT NOKasaTeJlb MaKCMMallbHOIro
OTKJIOHEHMA No 06bEMaM B npefenax Hegenn He 6onee 10%

YBenuyeHa AOCTYNHOCTb TOBapoB, BxoadAwmx B TOlM-30 No gofie B TOBAapOO6OPOTE, MPUPOCT
3a 2019 rog cocTaBun 1,2%

Bnarogaps paboTe no o6ecneyeHno AOCTYNHOCTY TOBAPOB JOCTUMHYTO LeNIeBOe 3HaYeHNe
YPOBHA [OCTYMHOCTX TOBAPOB M0 NPOMOaKLUAM

CoKpalléH o6l YpOBEHb TOBaAPHbIX 3aMacoB B MarasunHax Ha 4,8% (1,1 Hs)

MnaHbl Ha 2020
rog v ganee

AKLEHT Ha NoBbllLEeHne SCD(DGKTI/IBHOCTVI CKBO3HOrIO ynpaBneHua L|enoYKOoM MOCTaBOK
COBMECTHO C NoCTaBLMKamMn

3aBeplueHne BHeapeHuns ACYC
3anyck HoBoro PL «JlanweBo» B KazaHu

[anbHenwee pa3Butne cuctemMbl JDA B paMkax nnaHMpoOBaHNA acCCOPTUMEHTA
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NHdpacTpykTypa
LLeNoOYKM NOCTaBOK

Jloructnyeckad nHpacTpykrypa X5 oobegnHaeT
3M1EMEHTbI Pa3HbIX YPOBHEWN, BK/IOHAA Xabbl Npa-
MOro MMMOPTa, OCHOBHbIE 1 BCMIOMOraTe/ibHble
pacnpegenntenbHble LEeHTPbI M KPOCC-AOKUHIO-
Bble cknabl. bnarogaps KOMNIEKCHbIM CMcTeEMam
YyNpPaBNeHNd TPAHCMOPTOM M @aBTOMATU3NPOBAHHbBIM
cucTtemam ynpasieHUsa CK1agoM Mbl obecnedrBaem
6ecnepeboliHyto paboTy BCEW TOMMCTUYECKON CEeTH,
rapaHTMpys HaQEXHOCTb MOCTaBOK OT MeXAyHapOoa-
HbIX, hefepanbHbIX M PErMOHAaNbHbLIX MOCTaBLIMKOB
nokynatenam <[ 1atépoukuy, «llepekpecTkas
N OHNanH-cynepmMapketa Perekrestok.ru.

5946 4124 42 5

MocraBLwKKoB Co6CTBEHHbIX Pacnpepenu- Xa6oB umnopra
rpysoBbIX Te/bHbIX LeHTpa
aBTomMobunsa

rogoBOW OTYET 2019

X5 RETAIL GROUP
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TpaHcnopT

CobcTBEHHAadA TpaHCNOPTHaA cnuctemMa Heobxoamma ans
noaaepXaHuga tTemnoB pocta KomnaHun 1 obecnevyeHns
eé becnepebonHOV paboThl B MATM YAaCOBbIX MOACAX
Poccuu, 4to rapaHTnpyet HaéxHble 1 3P dPekTUBHbIE
NOCTaBKM TOBAPOB B Mara3uHbl HalMX PacTyLInX
TOProBbIx ceTelt. o cocToanmto Ha 31 gekabpsa 2019
rofa coOCTBEeHHbIN aBTonapk X5 coctoan ns 4 124
rPY30BbIX aBTOMOOUNEN, KOTOPbIE OCYLLeCTBAANN 77%
BCeX MepeB0O30K KomnaHum B TeueHne roaa.

IHHOBaUMK NrpatoT BCe OOMbLUYIO PO/b B HALLUMX TPAHC-
MOPTHLIX OMepaLnax No Mepe TOro, Kak Mbl TECTUPYEM
1N BHEAPAEM MHHOBALMOHHbIE PEeLLEHNA, HanpaBeHHbIe
Ha NoBbllEHWE 3PPEKTUBHOCTN 1 BE30MACHOCTU Nepe-
BO30K. OCyLLECTBNARA Hally AeATE/IbHOCTb B chepe
nepeBO30K C YY4ETOM Lefein yCTOMYNMBOro passutug,

Mbl CTPEMUMCS K pauroHaibHOMY MCMO/b30BaHMIO
PECYPCOB, CHMUXEHMIO BEIOPOCOB B OKPY>KAIOLLYO
cpeny v NpefoTBpaLLeHUo eé 3arpasHeHns B xoae

TEXHNYECKOro O@Cﬂy)KVIBaHI/IFI aBTonapka.

BbinonHeHue
cTparterum

B 2017 rogy X5 yTBepamnna norucTtu-
YeCKYH ¥ TPaHCMOPTHYO CTpaTeruto,
HanpaBs/eHHYO Ha obecneveHne
YCTONYMBOrO Pa3BUTUS HaLLlEro 6us-
Heca 1 IOCTUXEHNE CleAyroLLInX
OCHOBHbIX Lienei:

Ocob6oe BHMMaHue
K Ka4yecTBy ycnyr

X5 CTPEMUTCSA LOCTWUYb COBMIOAEHUS CPO-

KOB 3aKa30B 1 TeMnepaTypHbIX Tpe6oBaHMi

Ha ypoBHe 98%. BbICTpoeHHble 61U3Hec-npoLecchl
NO3BONAIOT ONepaTUBHO pearmpoBaTh Ha NOCTO-
AHHO MeHstoLLeCs TPeBOBaHUA PO3HUYHbIX
hopmaToB X5.

OntManbHoe npepnoXxeHue
cpean KOHKYpeHTOB

X5 MHBECTUPYET B 060PYy0BaHME, TEXHONOT N

1 nepcoHan, 4Tobbl COBCTBEHHbIE TPAHCMOPTHbIE
pecypcbl KoMnaHum oTBeYanu nepefoBbIM TEHAEH-
UMSIM pbIHKa.

Pa3BuTtne HoBbIX
HanpaBneHui 6usHeca

Mbl MCMOSIb3yeM COBCTBEHHYIO TPAHCMOPTHYIO
nHGpacTpyKTypy B paboTe cepauca 5Post,
npeAnaratollero y4acTHUKaM pbiHKa UHTEp-
HET-TOProBAV YCANYrK AOCTaBKM OHNaH-3aKka30B
B MOCTaMaTbl, PAaCMOJIOXKEHHbIe B HALLIMX Marasu-
Hax, C NPUMEHEHNEM MeTOA0B aHanv3a AaHHbIX.

BHepapeHune 4PL-onepaunii
B YAANEHHbIX permoHax

Mbl ycneLwHo passnBaem CO6CTB€HHyI-O noru-
CTUKY MyNIbTUMOAasIbHbIX MEPEBO30OK Kak 0AnH

13 KOMMOHEHTOB pa3BnTna KoMnaHum B permoHax,
B TOM YMcne yganeHHblX W HeAOCTYNMHbIX ANA
aBTOTpaHCcrnopTa.

BHepgpeHne HOBbIX TEXHONOMMM

X5 1CMNob3yeT HOBble TEXHOMOMUK Pa3INYHOro
Ha3HauYeHws, BKOYas peLleHns Ansa ontu-
ManbHOrO NNaHNPOBaHUS MapLLpyTa, CEPBUCHI
[0CTaBKM M NnaTdopMbl, KOTOpble Npeao-
CTaBAAOT rPy30Bble aBTOMOBUIIN, BOAUTENE

M Tpennepbl N0 OTAENbHOCTH, YTO NO3BOASET
ONTUMU3NPOBATb MOCTaBKK, COKPaLLaTb MPOCTOU
MoOLLHOCTEM N 9D HEKTUBHO NCNONb30BATh UX
N36bITOK.
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YnpaBneHume
TPaAHCNOPTHOM
AeATeNNIbHOCTbIO

CpegHuin Bospacrt
rpysoBoro aBronapka

JIET

2,2 2,2 2,6
2017 2018 2019

OTBETCTBEHHOCTb 3@ peanunaaLlmio 1 MOHH-
TOPUHT LE/EBbIX NMOKasaTeNnei, a Takse

3a BbIMNONHEHWE CTPATErNYECKUX Liesen

B OTHOLLIEHUM NEPEBO30K HECET AUPEKTOP

N0 TPaHCMOpTY, paboTatoLLnil B COCTaBe Nof-
pasfeneHnn no noaaepxke 6r1sHeca B paMmkax
KOPMOpaTUBHOrO LiEeHTpa.

[vipeKkumnsi no TpaHcnopTy paboTaeT no LWeCTw
OTAENbHBbIM MaKpopermoHam, chopMmMpoBaH-
HbIM B COOTBETCTBWM C OPraHn3aLoHHOM
CTPYKTYPOIt X5 AN 06ecneyeHns CooTBeT-
CTBWS TPAQHCMNOPTHOM cucTeMbl KomnaHum eé
PO3HWYHON AeATENbHOCTY.

X5 UCMoMb3yeT LeHTpann3oBaHHyo cucTemy
ynpaBneHnsa TpaHCMNoOpPTOM, KOTOpasi N03BO-
Nn5eT B peaslbHOM BpeMeH OTCNexXnBaTb
MEeCTOMOOXEHWe, yCNOoBKA U TeMnepaTypy
XpaHeHua NpoAyKLUMM BO BCEX MPY30BbIX aBTO-
Mobunax KomnaHun. bnarogaps cuctemam
GPS/TTIOHACC X5 ocyliecTBnAseT aBToMa-
TU3MPOBaHHOE NIaHNMPOBaHKE MapLIPYTOB

N MOHWUTOPWHI ABUXKEHNSA TOBApPOB, OTMNpaB-
JIeHHbIX M3 PL|, 4TO nomMoraeT marasmHam
nnaHMpoBaTb NPUEMKY NPOAYKLUMM U NOAyYaTb
yBeAOMEHNS O 3afepPXKKaX.

B 2019 rofly npno6peTeHo 468 HOBbIX rpy- .
30BbIX aBTOMOGUIIEN.

Bonee 180 eAvHUL, TpaHcnopTa nepe-
Be[leHO Ha ra3oAn3esibHble ABUraTenu.
MpUOPUTETOM NPU 3aKyMNKe HOBOW TEXHUKM
ABNAKOTCA FPY30BUKM B ABYXTOMNBHOM
KOMMIeKTaumm.

B cOOTBETCTBUM C NOTPEOHOCTSAMM TOPro-
BbIX ceTelt 06HOBMEH NapK TaHAeMOB-CLie-
nok (6onee 300 WT.), a TaKXKe 3aKyneHbl
npuuenbl BMECTUMOCTbLIO 21 1 41 NOA/0H,
4YTO NO3BONAET yBENNUYNTb 9hDEKTUBHOCTL  *
fanbHUX NepeBo3oK. [poBeaeHbl MUAOT-
Hbl€ UCMbITAHWUA CHKUXKEHHOrO NPUPOJHOIO
rasa (Crr) B kauyecTBe TONAMBA, MOATBEPXK-
narouime apHeKTUBHOCTb €ro UCMOSb-
30BaHVA: FPY30BUKM MOTYT NepeBo3nTb
ToBapbl Ha 6osee ANVHHbIE PaCCTOSAHNS
6e3 fosanpaBku. [JanbHellee passutmne
ceTn A3C ¢ CII" B Poccum no3BONUT Ham
nepenTn Ha aTOT BMA TOMMBA.

OcHoBHbIe pe3ynbratbl B 2019 roay

PernonanobHas ceTb JONOMHEHA KPOCC-A0-
KWHroBbIMK KOMMekcamu B KpacHosipeke,
Benunkux Jlykax n Teepckoi o6nacTu.
3anyuleH nepeBoj 613Hec-NMPoLECCOB (B
ToM Yncne GoCargo) Ha eAnHyo Lndpo-
BYIO NNaTHOPMY ¥ CUCTEMY 3NEKTPOHHOMO
flokymMeHToo60poTa X5.Transport.

PaspaéoTaHa cucTemMa caMoCTOATENIbHON
OOCTaBKKM ANA NOCTaBLMKOB Henocpen-
CTBEHHO B MarasunHbl; B 2019 rogy o6bembl
Takom OCTaBKU YABOUINCH.

ABTOMaTU3MPOBAH MOHUTOPUHT COCTOA-
HUSI TPY30BbIX aBTOMOGWEN, YTO MO3BO-
NAEeT yaanéHHo KOHTPOMpoBaTh Bce
TEXHUYECKME XapaKTEPUCTUKM, B TOM
yucne ocTaToK TONMBA, NPoGer v Yachl
pPaboTbl XONOAUIbHO-060rpeBaTebHbIX
yCTaHOBOK.

CoBMeCTHO ¢ komMnaHunen «<KAMA3»
3anylLeH NUAOTHbIM NPOeKT B 061acTu
NPeaANKTUBHOM aHaNnNTUKN AN BbiBE-
HWUSA HEOBXOAMMOCTM PEMOHTHbBIX PaboT.

B nekabpe 2019 roga Ha AeCATb IPy30BbIX
aBTOMOOWUEN YCTaHOBNEHO 060PYAOBaHNE
¥ nporpamMMHoe o6ecnedermne ansa c6opa
[aHHbIX N 06Y4YeHUSA NCKYCCTBEHHOIO
NHTEennekTa.

MpoTeCTUPOBaHbI Pa3nyHble TEXHONOT UK
NOMOLLY BOANTENIO, NPU3BaHHbIE MOBbI-
CUTb YPOBEHb 6e30nacHoCTU v athheKkTHB-
HOCTW (BMAEOKAMEPbI, HTENNEKTYaNbHbIe
[aTUYUKW ¥ CUCTEMBI, UCMIONB3YHOLLMe
6osblUKe AaHHble).

MnaHbi .
Ha 2020 rog

MpofosnkeHne NnepeBoaa aBTonapka
Ha 60n1ee ahGEeKTUBHbIE U 3KONOTUYHbIE
ra3oAm3sesnbHble ABUraTeNu.

[anbHellwee pasBuTne N BHeapeHe
nnatdopmbl X5.Transport, No3BoNsoLLEN
MOBbICUTb 3PMOEKTUBHOCTb M COKPaTUTb
N30EPXKKN Ha MePeBO3KMN.

PaclivpeHue reorpadumn AeaTenbHoCTN —
BbIX0A B KanmHUHrpaa.

TecTupoBaHWe Pa3NNYHbIX TEXHOMNOT Wi
MOMOLLM BOAWTENHO /151 MOBbILWEHUS
apdeKTUBHOCTN N 6€30MacCHOCTH, TaKMUX
Kak Braeokamepbl, UHTeNneKTyanbHble
JaTYUKK Y CUCTEMbI Ha OCHOBE BOMbLLNX
JaHHbIX.

Mo pesynbTaTam NUAOTHbIX MPOEKTOB
nnaHupyeTCs BHepeHue NpeankKTUBHOM
aHanMTUKN A9 BbIABNEHUA HEO6XOM-
MOCTY PEMOHTHbIX PaboT, YTO NO3BOAUT
COKpaTWTb BPEMS MPOCTOS M3-3a MNOSIOMOK
Y CHU3UTb PacXofbl Ha PEMOHT.

[anbHellwee pasBuTmE HaLLero cep-

Buca LTL (nocTaBoK HeBOMbLLNX NapTuii
TOBapa) 1 caMOBbIBO3a /19 MOCTaBLIMKOB
¥ NponsBoAMTENEN.
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ShdhekTnBHaa padboTa HanpaBAeHNS NPAMOro
MMNopTa OCOOEHHO BaXHa A4 YCMeLHOoro passutuga
LLEHHOCTHOTO NpeanoXeHna hopMaTtoB, a Takxe a14
OOCTVXKEHNS AONTOCPOYHbIX Lienen ctpaTermm yctondn-
BOro passutng. bnarogapga peasm3oBaHHOW cnucTeme
KOHTPO/IS Haf LeNOYKOM MOCTaBOK HaM yAaETCsH ONTU-
MV3MPOBATL 3aTPaThl HA BCEX 3Tanax TPaHCMoOPTUPOBKU
n obecneymBaTb BbICOKOE KauyeCTBO MPOayKLMN.

Cxema opraHmsayum
npsMoOro umnopra

3aKyrKa ycnyr MopcKoim
nepeBo3kn
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KoHTponb kavecTBa
B CTpaHe oTnpaBneHns

KOHTpOI‘Ib AOCTaBKU
n3 xaba umnopta B PLL
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3a npaMoi MNopT oTBeYaeT 6/10K noanep>XXkn 6usHeca. C nosas-
neHveM B 2018 rogy B ero coctaBe nogpasgeneHns No pasBuUTUIO
NPAMOro MMNopTa Mbl AOGUINCE CNefyoLNX Pe3ynbTaToB:

YBenuyeHa fons npsMoro uMropTa B 061em
obbeme npofax X5 3a CHET TeMMNOB, ABY-
KpaTHO onepexatoLmx pocT 6usHeca.

MHUUMMPOBaHbI MPOEKTbI MO Pa3BUTUIO
NHPPaCTPYyKTypbl 1 xaboB UMMopTa.

PacluvpeH acCOPTUMEHT B TaKnX KaTeropusix,
KaK hpyKTbl 1 0BOLWM, ynbTpadpely, 6aka-
nest U HeNPOAOBONbCTBEHHbIE TOBAPSI.

[lo6aBneH HOBbI aCCOPTUMEHT: 3aMO-
POXEHHbIEe MOPENpPOAYKTbI, KOHCcep-
BUPOBaHHble GpyKTbl, Kode 1 ap.

O6ecneyeHo Goree BbICOKOE KauecTBO
MMMNOPTHOW NPOAYKLMM, HTO MO3BOANNO
CHM3UTb KOIMYECTBO BO3BPATOB.

OcCHOBHbIE CTpaTtern4yeckue uenu nogpasgeneHud:

Pa3BuTHe MHOPACTPYKTYpPbI: OTKPbITUE
KntoYeBblix xa6oB (tOr, LleHTp) Ana noa-
LePXKKM PasBUTUS UMMNOPTA B aIKOrONbHOW
1 6akanenHom KaTeropmsax , a Tak>ke paclum-
peHue NOKPbITUA YAaNEHHbIX PEFMOHOB.

MoBbIWEHNE BHYTPEHHEN 9D HEKTUBHOCTH:
bopMUpoBaHve oNTUManbHOM CTPYKTYPbI

1 NOAroTOBKaA K Mpoleccy UndpoBoi TpaHchop-

MaLymn NyTEM BbISIBNEHNA NPOLECCOB NPSMOro
MMMOpPTa, KOTOPble MOXHO aBTOMaTU3NPOBaTh.

YnyulleHve ycnoBuii 3aKynKku 1 pas-
BUTWE HOBbIX KaTeropuit.

YcTaHOBNEHNE LONTOCPOYHbIX Nap-
THEPCKUX OTHOLLEHWI C Npon3BoanTe-
NAMU UMNOPTUPYEMOI MPOAYKLNM.

MpuopuTeTHbIe HanpaBfieHUst Pa3BUTUS COTPYAHN-
4YecTBa B 2020 rofy Bk/to4atoT cTpaHbl CHI, FOxHoN
1 TaTuHcKom AMepuku, Kutai.
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NHopMaLIMOHHbIe
TEeXHO/IOrumn

NT-nHppactpykTypa X5 nrpaet BaxxHeWLyto PO/b B NOAAEPXKE

N yKpeneHnn 6U3Heca, a Takxxe CoAencTByeT UMMPOBOW TpaHC-
dhopmaumn KomnaHnum. B Hee Bxoamt 6a3oBaa MHPpaCTpyKTypa angd
aHanmsa 60oMblUNX AaHHbIX 1 aBTOMaTM3aumnn. Adnpekumnsa no nHdop-
MaUMOHHbBIM TEXHOOIMAM HAaXOAUTCS B KOPNOPATMBHOM LEHTPE

X5. InpekTop no MHMPOPMAaLMOHHBLIM TEXHO/IOMMAM OTBEYaeT Kak

38 HaeXXHOCTb U Le/IOCTHOCTb, Tak 1 38 MacluTabnpyeMoCTb 1 r1o-
KOCTb CYLLIECTBYIOLLEN NHDPACTPYKTYPb! A9 YAOBNETBOPEHWSA
noTpebHoCTer bnsHeca B O/vXKanLwmne rofbl, @ Takxxe TECHO B3anMO-
OEeNCTBYeT C pPyKOBOANTENAMM OCHOBHbIX OM3HEC-NoApa3aeNeHNA.

OcHoBHbIe pe3ynbtathl B 2019 rogy

HapeXHoCTb 1 YyCTOMYNBOCTD:

B 2019 roly Mbl 4O6UANCH T00-NPOLEHT-

HoW 6ecnepeboiHO paboTbl KpUTUYECKM
Ba)>XHbIX 6BU3HEC-CUCTEM U JOCTYMHOCTM BCEX
VIT-cepBurcoB 99,84% BpeEMEHN.

MoTeHumnan pocra:

COBMECTHO C 3aKasynkamu 13 6usHec-noa-
pasgenenHnin pa3paboTaHbl 1 Yy TBEPXKAEHDI
cTpaTteruv passuTtua VIT-cuctem no Hanpas-
neHnsim 613Heca, YTO NO3BONNT pa3BMBaTb
VIT-cucTeMbl ¢ y4eTOM MaHOB POCTa OCHOB-
Horo 6usHeca 1 NoAaep>KMBaTb pa3BuTmne
HOBbIX HanpaBneHWN.

YcnewHo peann3oBaH psf cTpaTernyecku
BaXXHbIX MPOEKTOB A5 pa3BuUTMA KoMnaHum,
TaKkuMx Kak aBTomMaTmaaumnsa npoekTa Smart
Kitchen n 5Post; B paboTe elle psa 3Ha4MMbIX
NpOEeKTOB, Hanpumep, Nepexos Bcex hop-
MaToB Ha eAnHYto cucTemMy VT-ynpasneHuns
paboTol Mara3nHoB.

CobGniopeHne 3akoHoga-
TenbCTBa U OTYHETHOCTb:

BHenpeHWe HoBbIX MnaThopM BETEPUHAPHOMO
yyeTa v MOMapoYHOro yyeTa ankorosnbHow
NpoAyKUMK, 06ecneunBatoLnx NoaaepxKKY
anbTepHaTMBHbIX BUAOB y4eTa, KOTopble
TpebytoTCa rocyAapCTBeHHbIMU CUCTEMaMU
N5 o6ecnevyeHunss KOHTPONA 3a ABMKEHUEM
TOBapOB, MO3BOIMIO 06ECNeYNTh BbICOKMIA
YPOBeHb cepBuca No 3TYM HarnpaBieHUsIM.

X5 CTana O4HOW U3 NepBbIX KOMMaHUn PO3-
HUYHOM TOproeau B Poccuu, noanmcaBLLmX
o06a3bliBatolLlee cornauleHne ¢ PHC B pamkax
rocyAapCTBEHHOW MPOrpaMmMbl MO LUMd-
pPOBM3aLNK 1 BHELPEHNIO 3NIEKTPOHHOTO
[OKYyMeHTOoo60pOTa.

Mbl cosfiany CO6CTBEHHOMO ornepaTopa
(bucKanbHbIX AaHHbIX, YTO MO3BOMUT YCUNTD
KOHTPOJIb Haf] COXPaHHOCTBIO JaHHbIX B X5.

O heKTUBHOCTb U NHHOBaLUM:

[na onTumMmsaumm v NoBbIIEHNA 3D dOEKTUB-
HOCTM COBCTBEHHbIX MPOLIECCOB, HaNpaB-
NEeHHbIX Ha CTabUNM3aLmnto, yCKOpeHue,
po60Tn3aLmto 1 aBTOMaTK3aLNto, ANpeKLmel
no AT B 2019 rogy 6b1v CO3AaHbl HOBbIE LieH-
Tpbl KOMMeTeHUmM no DevOps, TeCTUPOBaAHWUIO,
MWKPOCEPBUCHOWM apXMTEKTYPE, yNpaBIeHHO
paspaboTkoi. BHeapeHbl HOBble VT-cepBUCHI
1N CUCTEMDbI, MOBbILWatoLne 3hhHeKTUBHOCTb

1 CKOPOCTb Onepawuuii, CBA3aHHbIX C MHhDOpMa-
LIMOHHbBIMUW TEXHONOTUAMMU.

OTKPbIT COBCTBEHHbIN LEHTP pa3paboTKu
X5 B VIHHOMNONNCE, 4YTO NO3BOJINIIO COKPa-
TWUTb CTOMMOCTb PECYPCOB AN15 pa3paboTKu
1N YMEHbLLUWTb A0 @y TCOPCUHIa B MOb3Y
paboTbl WTATHbIX CNeLnanmcToB B Liensx
HapaboTKW OMblTa M KOMMETEHLWIA.

Tak>ke 6bla paspaboTaHa U BHeapeHa
COBCTBEHHas 3anaTeHToBaHHas cucTema
613HeCc-MOHUTOPMHra (BMS), koTopad cro-
COBCTBYET YCKOPEHWMHIO NPOLIECCOB Ha Kaccax
1 COKpaLLeHNto NoTepsb.
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MnaHbl Ha 2020 rog

B 2020 rogy Mbl ienaemM OCHOBHOW aKLEeHT
Ha YCKOPEHWM 1 NOBbILLEHNN 3D HEKTUBHOCTU
T, noaaep>kke NpoeKTOB LMMPOBOIA TPaHC-
dhopmauyunn KomnaHmm, pasBuTmm BHYTPEHHUX
LEHTPOB KOMMETEHLMI U BHEAPEHWN HOBOW
NT-nnatdopMbl A8 noaaep>KKn LMbpoBbIix
NHULMATUB..

YckopeHue 1 noBblweHne
acpcdekTnBHocTn UT:

YcKopeHue, po60oTn3aLns, asTomaTnaums

M T-npoueccoB ocTatoTCHa BaXHbIMW Hanpas-
neHvamMun paboTbl Aupekuymmn no AT Ha 2020
rof. Mbl 6yaemM NpoaoxkaTb paboTy Haj
TEKYLLVMU 1 HOBbIMM NMPOEKTaMK Mo YCKO-
PEHWIO MPOW3BOACTBEHHbIX MPOLIECCOB,
CO3[aHMI0 TEXHOOMMYECKOW OCHOBbI A4
CepBKNCOB CaMO0BCNYXXMBaHWS, aBTOMaTH3a-
umm 1 poboTmsaunm NT-npoueccos, pa3BnTmto
CUCTEM MOHUTOPUHIa 6r1sHeca U aHann3a
MT-npoueccos, CoKpaLleH1to oM ayTCop-
CWHra, PasBUTUIO BHYTPEHHNX KOMMNETEHLMN
nT. o

MpoekTbl unchpoBoW
TpaHcchopmauuu:

Peanunsauma npoekToB UndGpoBON TpaHCchOp-
Mauuy NO3BOJINT CYLLECTBEHHO MOBLICUTL
YypOBEeHb LUMdPOBOM 3penocT KoMnaHmm.
[upekuna no AT yoenseT npuctanbHoe
BHUMaHMe NOALEPXKKE MPOeKTOB LMbpPOoBOW
TpaHchopmauuu, GopmMupysa cneumanbHble
paboyue rpynmnbl, COBMECTHO C BU3HECOM
3anycKkas NpoayKToBble KOMaHAbl agile,

a Tak>xe passusas B IT-nofpasgeneHmax
HOBble TEXHUYECKNE KOMMETEHLMM U NOAXOAbI
K paboTe.

Hosas UT-nnatdopma:

B pamkax nnatdopmbl paspabaTbiBatoTcs
peLleHnsa 4Na CEPBNCOB CaMOOBCTY>XMBaHNSA
npv paboTe ¢ UHOPaACTPYKTYPON U AN ANHA-
MUWYeCKOro ynpaBneHusa nHdpacTpyKTypoun,
NpoBOANTCA pedaKkTOPUHT TEKYLLMX MOHO-
JINTHbIX NT-CUCTEM U Nepexo Ha MUKPO-
CEPBUCHYIO apxnTekTypy. Cpefiv OCHOBHbIX
NpOeKTOB B paspaboTKe Ha ee OCHOBE — HOBas
nnaThopma ynpaBneHns nosnbHOCTbHO,
pelueHna Ans ynpasneHnsa nHdpacTpyKTypo
MarasuHOB 1 aBTOMaTU3aLMmN CeTH, @ TakxKe
obLekopnopaTueHas nnatGopma ynpasne-
HVA OCTYMOM.
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M H HOBa u" " PaCI.IJMpeHMe B 2019 rofly X5 pacwvpuna reorpaduto noucka TeXHON0orM4eckmx pelleHnii, BKIYMB

B Hee, noMunmMo Poccuinckon Gepepauymnn, Takxe Mapannb, Kutai n ctpaHbl EBponbl.
reorpa¢“" B KOHUe roga 6b1710 Nogn1McaHo cornallenve ¢ BeAyLmm MYpOBbIM CTapTan-akcene-
nouckKa peu.IeHMﬁ paTopom Plug and Play 06 y4acTum X5 B Ka4ecTBe AKOPHOro napTHepa B MporpamMme

puTein-xaba P&P B Mapwke. B 2020 rogy 1o no3BonnT KoMnaHnm No3HaKOMUTbCS

C NepeaoBoO MMPOBOK MPaKTMKOM B 061aCTN MPUMEHEHMA TEXHONOM NN B puTeiine
1 06MeHNBATbCA OMbITOM C BeAYLWMMU MUPOBbLIMU pUTENIEPaMK, @ TakXKe Nosy-

BHeﬂ,peHVIe VIHHOBGLLI/II?I Nnpoao/KaeT OCTaBaATbCHA MPUMOPKU- UNTb JOCTYN K CTapTanam 13 6osnee yem 10 CTpaH, Bktouas CLUA, cTpaHbl EBponb,
- CuHranyp, Kutam, AnoHunto v gpyrue.

TeTHbIM HaMnpaB/1eHneM AOJTTOCPOYHOU CTpaTernm KoMnaHuw.

B 2019 roay mbl BENMM akTUBHYKO padoTy Mo NMOUCKY, TeCTUPO-

BAHNIO N BHePEeHNIO HOBbIX peLUGHVIVl, TaKMX KakK CNCTeMbI

CaMOOGCﬂyXMBaHMﬂ N NepCoHaMN3NpOoBaHHbIE Mped/10Xe- P83pa6OTKa B 2019 roy B KoMNaHUu 3HaYUTeNbHO YCKOPUACA NPOLIECC MO 3aMyCKY MHHOBALMOHHbIX
MWIOTHbBIX MPOEKTOB, @ Tak)Ke CO6CTBEHHbIX MPoekToB B chepe HNOKP. B uncno npogykTos
HWNA, ONTMU3aLNA 6M3HeC_HpO|—LeCCOB W CHOXKEHNE 3anaT, COGCTBeHHblx COBCTBEHHOW pa3paboTKK, BbiMyLLEHHbIX «JlabopaTopuelt X5» B MPOLWIOM oAy, BXOAAT
N A KacCbl CaMO0BCyKMBaHWMSA, COOPKa 1 CTOMMOCTb KOTOPbIX MO3BOMSHOT TMPaXKMpOBaThb
a TakKe NnoBsbIeHnA MHAEKCa yHOBﬂeTBOpeHHOCTM HOTpe peme““" [laHHOe pelleHne B 60MbLIMHCTBE MarasnHoB X5. Takyke B nabopaTopun 6binn co3faHbl Tep-
6|/|Te/_|e|7| Y 3CbeeKT|/| BHOCTW p860Tb| TOpl_OBbIX TOYekK. MUHabl NOANBHOCTU U MHOTO(MYHKLIMOHaNbHbIE MAaHLLIETbI, COCOGCTBYOLWME MOBbLILLIEHNIO

KOHBEPCUYM KYMOHOB 1 YBEIMYEHWUIO PO3HUYHOW BbIPYYKU. Mbl CTPEMMUMCS K TOMY, YTOGbI
naTeHTOBaTb COGCTBEHHbIE PelleHUs B Ka4yecTBe MPOMbILIEHHbIX 06pa3LoB.

yn pa BneH "e I_IpoeKTHbIVI OqJVIC «ﬂa6opaTOpl/ll/| X5>> peannsyeT AeCATKM MHHOBaUun- OCHOBHbIe B 2019 rogy Hawwm crneunanmcTbl MO NHHOBALUMAM N3Y4YNTM HECKOJTbKO TbICAY TEXHO-
OHHbIX MNTIOTHbLIX MPOEKTOB AJ14 TOProBbIX ceTen X5 n HOﬂ,paSﬂ,eﬂ(EHl/llZ NOorn4yecKnx peLLIeHl/Il7I, CO3aHHbIX CTapTanamMu, oonee 500 13 KOTOPbIX MOMOHUNN
MHHOBaLUAMM KOPMOPaTUBHOIO LIEHTPA C LieNbio OLIEHKI 3KOHOMUYECKO 3 heKTIB- p93yn bTaThbl Gasy 3HaHWi «JTaBopaTopun X5» Kak akTyanbHble A8 Hallero 61aHeca. CBbllle 270
HOCTY, 060CHOBAHWS 1 BbIBOZA MPOEKTOB Ha CTaANIO TUPAXKMPOBAHYS. B 2019 rony peLLeHUi NPOLLAWN YrAyBIeHHY0 OLIEHKY C y4acTheM 613HeC-NoApa3aeneHuil Topro-
OCHOBHOE BHUMaHWe yenseTcs NoAroToBKe roTOBbIX 1 MPOTECTNPO- BbIX CETEM 1 KOPNOPATUBHOIO LieHTpa. 13 HUX 64 6bl NPOTECTUPOBAHbI B paMKax
BaHHbIX MPOEKTHbIX peLI_IeHI/ll?I C ﬂOKa3aHHOM ScbcbeKTMBHOCTbFO, cTeM MUNOTHbBIX MPOEKTOB, a 10 AOW N A0 CTaAnmn BHeﬂ,peHlAﬂ/peaﬂVBauVM.
4TO6bI TOPrOBbIE CETY MOTIN COCPEAOTOUNTLCS HEMOCPeACTBEHHO
Ha 1X BHe/JpeHUM 1 MacLITabupoBaHnN.
Mouck n BHeapeHne - Pacnpepenenue NOKYMATENN MAFASWHBI =  LEMOYKA =  BIK-OOUC
MHHOBALIMOHHbIX TEXHOJ/TIOrMM MUANOTHbIX MOCTABOK

NpPoOeKToB

wE 20 20 13 "

o’ -~ 64

MUNOTHbLIX MPOEKTa
3anyueHo B 2019 rogy

9TAM 1 3TAM 2 9TAM 3 9TAM 4

MOUCK HOBbIX SKOHOMUYECKOE MUNOTHBIE BHEOPEHWE nnaHbl B 2020 rogy Mbl NnaHMpyemM COXpaHUTb BbICOKME TEMMbI MOUCKA, TECTUPOBAHMS U BHE-

PELLEHWA =»> OBOCHOBAHME MPOEKTbI -»> 2020 APEHUS MHHOBALIMOHHbIX PeLLeHNit. Mbl Takyke NPOAOIKUM peanuaaLmio ckay THHIOBOM

Ha roﬂ NpOrpamMMbl peLleHnit 1 TEXHONOMMIA Ha PbiHKe U ByaeM yrny6neHHo paboTaTb Hag HOBbIMU
HanpaBneHnsIMK, HaMeYeHHbIMK B 2019 rofly. [TOM1MMO POCCUICKNX MPOEKTOB, Mbl TaK>Ke
COCPEefOTOYMMCS Ha PeLLEHNSX Pa3padboTUYnKoB 13 PpaHumn, lrepmannm, Vispavns, Kutas
EEK,TESQC;;Q,(?SE‘Z 1133 565 134 19 n CLUA. OoHOBPEMEHHO Mbl MPOAOIHKUM peann3aumto MMAOTHbIX MPOEKTOB ¥ pa3paboTKy
CTAPTAMA CTAPTAMOB CTAPTAMA CTAPTAMOB

COBCTBEHHbIX PELUEHMI, TaKnX Kak CKaHepbl A8 CaMOCTOATENbHbIX NOKYMNOK, CUCTEMbI
CKaHUPOBaHUS C NOMOLLIO MOBUBLHOMO TenedoHa U NNaHLLIETbI NOAALHOCTI 415 MOBbILLe-
HWA ya06CTBa NOKYMNOK; YMHbIE BeChl 417 6onee 6bICTPOro 06CAYXUBaHUS; MHHOBALIMOHHbIe
S0t ron +574 +278 +64 +1 0 TPaHCMOPTHbIE PELUEHUA AN CHUKEHWS pacxoa TONANBa U BbIBPOCOB BPeHbIX BELLECTB

B OKPY>XalOLLYt0 CPefly, a TakKe /19 NOBbILIeHWs 630NacHOCTY JOPOXKHOIO BMKEHNS;
YMHble MyCOpHble KOHTelHepbl A8 NOBbILLEHVS 3KONOMMYECKO 6e30NacHOCTY HaLLIMX

MarasuHOB; aBTOMaTU3MPOBAHHbIE PeLleHNs AN pacnpefenuTebHbIX LeHTPOB C Lefbio

559 287 70 9

AMP 2017 — [IEK 2018 noBblLLEHNA SCD(DGKTVIBHOCTVI M CKOPOCTU NNOTNCTUHECKNX MPOLIECCOB U Apyrue.
CTAPTAINOB CTAPTAMNOB CTAPTAINOB CTAPTANOB
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Npumepbl MTHHOBALMOHHbIX
pelleHUn Ha 3Tane BHeapPeHUAa

Po6oTtnsmnposaHHan
aBTOMaTU3auMA
npoueccos

B 2019 rofly Mbl 3anycTuan Co6CTBEHHYH 1abo-
paTopwuto Mo po6oTU3NPOBAHHOK aBTOMaTHN3a-
UMK NpoueccoB. [laHHbli TMN aBToOMaTU3aumum
noMoraeT NMoBbICUTb MPOVN3BOANTENBHOCTb,
YCKOPUTb MPOLECCHI U CHU3UTb KONMYECTBO
owmn6oK. B 2019 roay 661710 aBTOMaTU3MPOBAHO
20 NPOLIECCOB, YTO 06€CMNEeYNI0 SIKOHOMUIO

B 06beMe, 9KBMBANEHTOM TpyAo3aTpaTam
6os1ee Yem 40 MOMHbIX WTaTHbIX ANHML. B 2020
roAy Mbl NaHnpyem aBTomMaTnanposaTs onee
60 NPOLIECCOB, A5 06CY>XXMBAHUA KOTOPbIX

B HacTosiLLiee Bpemsi TpebyeTcsi He MeHee 120
NOMHbIX LUTATHbIX €AVHWL.

+60 B 2020 rogy

20

Mpoueccos
aBTOMaTU3NPOBAHO

Ha koHey 2019 roga

ONeKTPOHHbIE LLeHHUKH

B MarasunHax X5 pa3mMeLLleHo yke 136 TbiC.
3NEKTPOHHbIX LIEeHHUKOB 1 6011ee MUNNNOHa
NNaHnpyeTca K pa3MeLLeHunto B 2020 rogy.
Mlcnonb3oBaHye 3NeKTPOHHbBIX LIEHHUKOB
NO3BONAET BbICBOGOANTL KaAPOBble PECYPCbI,
NOBbLICUTb Ka4eCcTBO 06CNY>KMBAHUS B Mara-
3MHaX 1 yCTPaHUTb Kakne-nmbo pacxoxaeHns
B LieHax, BOSHUKHOBEHVE KOTOPbIX 4acTo BefeT
K CHVDKEeHWIO MHAEKCa YAOBNETBOPEHHOCTH
nokynaTtenen.

+1 MJIH 52020 roay

136

ThbIC.
ONeKTPOHHbIX LEHHUKOB
pa3meLleHo

Ha koHey 2019 roga

01 CTPATEIMMYECKUN
OTHET

TepMmuHanboi
M NNaHLWeThbl
NOSNTbHOCTH

TepMuHanbl NOANBHOCTU COBCTBEHHOM paspa-
60TKM CNy>KaT LeNN NMOBbILLIEHNSA KOHBEPCUM

0T NepcoHanu3rpoBaHHbIX MPOMOaKLMii

B MaraauHax. [lep)xaTenun kapT N0s1bHOCTH
MOryT NoMy4aTb NEPCOHANN3UPOBaAHHbIE
NPeANoXKeHNs, a OANH TEPMYVHAN MOXET
reHepMpoBaTh AOMOMHUTENbHbIE MPOAAXKM.

B 2019 rogy B cynepmapkeTax «[lepekpecTok»
6bl1 yCTaHOBMEH 31 TEpMUHaT, a B nnaHax

Ha 2020 roj — ycTaHoBKa elle 600 TepMUHaOB.
B MarasuHax ceTu «[1aTepoyka» ycTaHOBNEHbI
nNaHWeTbl Pa3NYHOro HasHayeHnsa. PaGoTHUKM
MarasuHa MOryT UCMOIb30BaTh UX, YTOObI
BOWTU B KOPMOPATMBHYIO CUCTEMY MO NPUBHITAN
Ha paboTy UM NOYYUTb AOCTYN K UHbOpMaLmy,
CBSI3aHHOW C 06y4YeHNeM W BbINOMHEHEM 3ajau.
[ins nokynaTenei nnaHweTbl NPefoCTaBAAoT
[OCTYM K CaMoit pa3nnyHoi uHbopmaumu: nep-
COHaNM3npoBaHHbIM NPeANOXEHUAM, aKLUAM

n popmam o6paTHO CBA3MK.

MarasuHbl
6e3 Kaccupa

B X5 OTKpbIT NepBbIit B Poccun npotoTun aem-
CTBYtOLLEro MarasuHa 6es kaccupa. OH pabo-
TaeT Ha 6a3e Smart Kitchen Toprosoii cetu
«IepekpecTok» N OTKPbIT AN15 BCEX €€ COTPYAHM-
KOB (6onee 1000 yen.).
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Kaccbl
caMoobcnyxmBaHua

Kaccbl caMooOCnyXnMBaHUA pa3padoTku
«JTabopatopunm X5» CTOAT B HECKO/TbKO
pa3 geuwesBsne, YeM PbIHOYHbIE @HaMoru.
X ncnonb3oBaHne cnocoOCTBOBAsO
POCTY PO3HNYHOW BbIPYYKM HaA MUTOTHOM
yyacTKe 3a cyeT yBenmyeHua Tpadmka
Ha 3%. [laHHble CUCTEMBI YXKe CTanu
4aCTbO HOBOW KOHLEMUMKU TOProBOW
cetn «[larepoykar. B HacTogllee Bpems
B SKCN/lyaTaumm Haxoautca conee 250
Kacc camooobcnyxmannsa. B 2020 roay
B MarasunHax X5 nnaHnpyertca yCTaHOBUTb
okoo 12 000 kacc camooBCNyXMBaHUA.

\\\\\\\ % e W LA -,
~ ,, L ] \. g
KyMOHbI P a4 ¥
CKHTE,’lOﬁaB" chowmeanW“"Y”"”“‘ ., ’C :

Kabauki

)

BaHKoBCKO/ Bannamy ¢ KapTl \CoupanbHow Dok Towars

KapTo «Bipyyaikar \ KapTont

£:3

/ Kaproit
napTHepa Face ID

OrnpaeiTs ye ya e-mail

Kacc camoob6cnyxuBaHus
éyaer yctaHOBNEHO
B 2020 roay

250+ yxe ycTtaHOB/IEHbI

Choose
language
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bonbLuue
AaHHbIEe

icnonb3oBaHne nepeaoBbix METOAOB aHaM3a
OaHHbIX MO3BONAET HAM MOBbLILLATL YPOBEHb
KTMEHTOOPNEHTUPOBAHHOCTU 1 3P(EKTUBHOCTD
Halelr paboThl 3@ CcYET NPUHATUA 6onee 060CHO-
BAHHbIX 1 TOYHbIX PELIEHN. ExXxegHEBHO nonyyas
6onee 7 MUIIMOHOB eAVHUL, AAaHHbIX A9 aHam3a

B pamKax Hallux nporpamm nosaibHOCTA, Mbl UCAO/Tb-
3yeM COOCTBEHHbIE BO3MOXHOCTY 719 pa3paboTku
aHaNUTUYeCKUX NPOAYKTOB N CEPBUCOB, MO3BO-
naowmx anhepeHumpoBath npeanoxenmne Xb

Ha pOHE KOHKYPEHTOB.

B anpekunm no paboTe ¢ 60MbLUMMK AaHHBbIMMY,
BXOAsLLEN B COCTaB KOPNOPATMBHOIO LIEHTPA,
no coctoanmto Ha 31 gekabps 2019 rona padoTtanu

340 cneunanncTos.

EQavHML AaHHbIX
cobupaercs
eXXeaAHeBHO

B PAMKAX nporpamm s10/1bHOCTHU

Kynbtypa ynpaBneHus
Ha OCHOBeE AaHHbIX

OT 3KCcnepuMeHTOB
K BHeApEHMUIO

KayecTBO M JOCTYNHOCTb A@HHbIX — OAUH U3 KitoYe-
Bbix (hakTOPOB Hallero ycnexa, v X5 yaenseT oco6oe
BHUMaHWe opraHunsaLum npoyecca u KynbType
ynpaBneHus jaHHbIMW. [lnpekunsa no paéoTe

€ 60NbLUNMW aHHbIX BHEAPSAET KyNbTYpPY ynpasne-
HWA Ha OCHOBE IaHHbIX N NpOoLEeCChl ynpasneHna
[laHHbIMK, B KOTOPble BOBMIEYEHbI BCE BU3HEC-NOA-
pasgenenvsa n GyHkumm.

B 2016 roagy 6bina yTBep>XxAeHa eavHas koprnopa-
TUBHasA NONUTHUKA B 061acTW paboTbl C AaHHbIMY
Komnanuun. 1na bopMupoBaHua v pasBuTus Kyib-
Typbl ynpaBieHna Ha OCHOBE AaHHbIX peann3oBaHa
NONNTKKa «AeMOKPaTU3aLUnm» aHHbIX: CO3AaH
eIVHbIV KaTaNor faHHbIX C yKadaHMeM UCTOYHMKA
NHGOpPMaLnK; BHEAPAOTCH UHCTPYMEHTbI aHanu-
TVIKV 4719 CAMOCTOSTETbHOrO UCMOb30BaHUSA.

bnarofaps TakMM NOCTOSHHBIM YCOBEPLLIEHCTBO-
BaHWSAM NpoLecChl NOMYYEHUS, O4NCTKM N CTPYK-
TYPUPOBaHWS JaHHbIX CTann NPOXOANTL BbIcTpee
nabdekTnBHEE.

3ajaya KOPPEeKTHOMO NCMOb30BaHMS 60MbLINX
[laHHbIX, 06ecneynBatoLLMX NoaAeP)KKY 613~
Hec-cTpaTterun, TpebyeT NOCTOSHHbBIX 9KCMe-
PUMEHTOB, MPOTOTUMMPOBAHMUA N N3BEYEHMUS
HOBbIX 3HAHWI U3 HALLUMX AaHHbIX. PAg Hawwmnx
NHCTPYMEHTOB paboTbl C 60MbLLINMUN AaHHBIMU YrKe
NPOLUMN TOT 9Tan pa3paboTKM 1 B HAacTosALlee
BPeMA MCNonb3ytoTcs B AeATenNbHoCcTU KoMnaHum
Ha CUCTEMHOW OCHOBE.

AccopTumMeHT

MbI UCNOSIb3yeM aBTOMATU3UPOBaHHbIE UHCTPY-
MeHTbI 06LLero 1 KaTeropuitHoro aHanusa B ynpas-
NEHNN aCCOPTUMEHTOM C TeM, YTOObI 06ecneynT
ero MakcrMasbHoe COOTBETCTBUE NOTPEBHOCTSAM
Halunx nokynatenen. Cuctema aBToMaTn3npo-
BaHHOIO ynpasieHuna noMoraet GOpMupoBaTb
aCCOPTUMEHT M0 28 KaTeropuam TOBapOB, Ha A0S0
KOTOPbIX NPUXOAUTCA 60nee 60% HYNCTOM POBHUY-
HOW BbIpy4KM KoMnaHun. HoBble aCCOPTUMEHTHbIE
MaTpuLbl pa3pabaTblBalOTCs C y4eTOM HaLlero
NMOHUMaHWA CNPoca, 3Ha4YMMOCTW KaX Jo ToBap-
HOVt KaTeropum v ee oK B 06LLeM 06bEME YUCTOM
PO3HWUYHOW BbIPYYKY.

LleHoo6pa3oBaHue

BHeapeHHad B X5 aBTOMaTn3npoBaHHasa cuctema
ynpasfeHuns LeHoo6pasoBaHeM NO3BONSET HaM
60/1ee TOYHO ¥ CBOEBPEMEHHO BblpabaTbiBaTb
pelleHns B 06nacTu LLeHOBOW NOAUTUKW. [JaHHbl i
noAxo4 NoOMOraeT yny4mnTb BOCNPUATME YPOBHSA
LieH B MarasuHax X5. CoyeTaHve aBTOMaTu3u-
POBaHHbIX a/ITOPNUTMOB aHasIn3a C MOCTOAHHbIM
MOHWUTOPUHIOM LieH KOHKYPEHTOB JIEXXUT B OCHOBE
aBTOMaTU3NPOBAHHOIO NpoLecca NpUHATUA pelle-
HWI1 B ccepe ynpaBieHvs LeHoo6pa3oBaHeM.

Mpomoakuynu

Mbl noBblWwaemM 3G GeKTUBHOCTb NPOMOAKLNi

3a CYeT UCMONb30BaHNA NPOABUHYTON aHaMUTUKM
Ha OCHOBE 60NbLUNX JaHHbIX 1 Pe3yNbTaToB NPo-
LWAbIX aKLWit, 4TO CNOCOBCTBYET MPUHATMIO Gonee
TOYHbIX 1 9P PEKTUBHBIX peLleHnit. [laHHas cuctema
nomorna Ham oNTUMU3NpoBaTb NPOBEAEHNE Pery-
NAPHbBIX TPOMO aKLMBHOCTEN B paMKax MUAOTHbIX
npoekToB B CeBepo-3anagHoM permoHe, B CKOPOM
BPEMEHM roTOBUTCH ee MacLUTabuposaHue.

01 CTPATEMMYECKUN

OTHET
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B HacToslLee BpeMs B TOProBoii CeTH
«[epeKkpecToK» NPOXOANUT TeCTUPOBaHWE CUCTEMBI
ynpaBfieHnsa NoTPeGUTENbCKOM LeHHOCTbIO (CVM),
MCNONb3yeMoit AN MPOrHO3MPOBaHUS TOProBOro
o6opoTa Npu NpoBeAeHUr NpoMoakLuii. B fans-
HelwnM cucTemMa ByaeT pasBMBaTbCs A5 pelle-
HUS 3aAa4 NPOrHO3MPOBaHNA PerynapHoro cnpoca
Ha OCHOBE NPeAMKTUBHBIX MOAENENR, YTO MO3BOANT
HaM NoBbICUTb 3dEKTUBHOCTb NOTUCTHKM 38 CHET
60/1e€e TOYHOro NNaHMpPOBaHNA CPOKOB 1 06BEMOB
NOCTaBOK.

Cuctema CVM HanpaBneHa Ha JafbHelLlee
co3/aHne JONONHUTENbHON LLEHHOCTW ANA
NOSINbHbBIX NOKynaTenen MmarasnuHoBs X5, a Takxe
MaKcrMasbHOe yBenndyeHme LeHHOCTY Kax Aoro
nosinbHoro notpeéutens Ana Komnaxwuu. [paMoTHO
BbICTPOEHHOE yrpaBneHne NnoTpebuTenbCeKow
LIeHHOCTbHO NO3BONAET X5 He ToNbKo 6onee ahdek-
TWBHO pearnpoBaTh Ha 3anpochkl NoKynaTenei,

HO 1 (hOPMUPOBATb VX.

MPUMEPbI
WUCMNONb30BAHMSA
CUCTEMBbI CVM:

MEPEKPECTHbIE MPOAAXU
MPOJAXM AOMO/THUTE/IbHBIX TOBAPOB

MPOAAXMU C YBEJIMMEHMEM YEKA
NMPOLAXM BOSIEE IOPOr X TOBAPOB

MoBbiweHne BEPOATHOCTU TOr o,
YTO NOoKynaTesib BEPHETCA B MarasuH

YBenuyeHune 4actoThbl MOKYMNoK
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5Post

5Post — HoBOe noapasgenerne X5 Retail Group,
cospnaHHoe B 2019 roay v passuBatoLlee yCyrm
OOCTaBKM 3aKa30B U3 MHTEPHET-MarasnHoB

M MapKeTn/1enCcoB B MyHKTbI BblAauu 1 nOocCTamaTthl
B MarasuHax «[1arepouka» 1 cynepmapkerax
«[lepeKkpecTok».

B pabote 5Post ncnonb3yTca BO3MOXHOCTH
nornctmnkmn X5, cyulectsytolme MapLipyTbl

1N pacrnmcaHne aBMXeHns CoO6CTBEHHOr O
TPAHCMOPTa, TO €CTb 3aKa3bl NapTHEPOB

N TOProBbIX CETEN AOCTAaBAAOTCA B MarasnHbl
eauHbIMK cpeacsamu. Mel OXXnagaem, 4To Hall
CepBUC OOCTaBKM NAPTHEPCKMX 3aka30B OyaeT
CNoCcoOCTBOBATbL CHIKEHNIO 0OObeMa BbIOPOCOB
TPAHCMOPTHbLIX CPeAcTB 1 6onee paunoHab-
HOMY MCMO/Ib30BAHMIO PECYPCOB 3a cyeT bo/ee
3PP EKTUBHOITO 3a4eNCTBOBAHNA TPAHCNOPTHbIX
MOLLHOCTEN.

OcCHOBHbIe Nokasarenm

3akas3o0B PernoHa

OOCTaB/EeHo,

350 000 u3 koto-
PbIX — C MOMOLLYbIO
COO6CTBEHHOM
710rucTnku X5

B riepumeTpe oxBarta
ToproBeix ceten X5

CoBKOMOQHK

Crpaternyeckmx
napTHepoB

Ozon, Lamoda,
Bepy!, Cianiao,
IML, KOHutpeia,

MarasuHoB X5 B nepumetpe
oxBarta 5Post

COpTUPOBOYHbBIX
LLeHTpOB

3anyujeHo Ha 6aze
PL| Toprosoii
ceru«llarepoyka»

MeHcHoHepam
ckmuaKm!

A s
€ oTkphiTiea H A6 1300

CemerHan
cpeaa!

Taneps pech aews

(5]

01 CTPATEMMYECKUN
OTYET

/]

vopros@5ska.ru &)

BOZHMKAM BOAPOCH!
B MarasmHe — A
HaaHWMTe Ham! '

Ska.ru

Crparernueckue uenu Ha 2020 rop

YBenunyeHuve yncna MyHKTOB Bbla4y 3aKa30B
[0 12 000 1 KONn4YeCTBa pacnpenenTenbHbIX LeH-
TPOB A0 15

PaspaboTka CO6CTBEHHOMO MOBUIBHOIO MPUIOXKEHNSA
0151 KOHEYHOro NOTpebuTens 1 paclumpeHmne GyHKUUO-
Hana Ha caiTe www.fivepost.ru

+ ABTOMAaTM3aUMa M ONTUMM3ALMA NPoLecca JOCTaBKM

BktoyeHne beHKLlI/IOHaJ'Ia npunemMa onsiatbl 4OCTaB/1IEH-
HbIX TOBapOB Ha KacCax

[anbHellwee pa3BnTe cCobCTBEHHON NT-cucTeMbl
L9 NOCNeAyroLLEro pasBnTHA 1 NOBbIeHNA 3D dOeKTnB-
HOCTW cepBuUca

MoAKtoYeHWE 1 MHTerpaunst HoBbIX MapTHEPOB
B NT-nHdpacTpyKkTypy

KpaTHOG yBenmdeHmne konndectsa AOCTaB/I€HHbIX
MOCbINIOK

O6HOBIIEHME COPTMPOBOYHOrO 060PYA0BAHNS Ha BCEX
COPTUPOBOYHbIX LieHTpax 5Post
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01 CTPATEIMMYECKUN 02 KOPMOPATUBHOE 03 ®UMHAHCOBAS
OTYET YMNPABJIEHUE OTYETHOCTb

b

yCTO" q “ Boe HeatenbHoctb X5 B 06/1aCT YCTOMUYMBOIO
Pa3BUTNA OXBATbIBAET LUMPOKUK CNEKTP

pa3B "T“e aKTMBHOCTEN, TakMX Kak 3a00Ta O 300POBbE
M On1arononyyny nokynartenen, odecrneyeHne
0e30MacHbIX, CrpaBea/IMBbIX 1 KOMPOPTHBbIX
YCIOBUW TpyAa A9 COTPYOAHMKOB, a TakxXe
COOENCTBME PAa3BUTUIO PETMOHOB MPUCYTCTBUS
N cBeAeHne K MUHUMYMY HEraTMBHOIO BIMAHUSA
HalLen OedATeTbHOCTU Ha OKPY>KatoLLLYIO cpeay.

YCTOMYNBOE PA3BUTUE
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YCTOWYMUBOE PASBUTUE » LIE/IM B OBJIACTU YCTONYMBOIO PASBUTUSA

Llenu B o6nactu
YCTOUYUBOIo Pa3BUTUSR

B OcrosHble uenn
D KocBeHHble uenu

JNKBUDALMA
T0noJA

(((
N 4

LOCTOHHAS PABOTA
1 3KOHOMMYECKMA

w

C MOMEHTa NPUHATUA HOBOW CTpAaTErm yCTOMYNBOro
pa3sutna X5 B gekadbpe 2019 roga Mbl paboTaem
Ha[ NOCTAaHOBKOM YETKKMX 3a4a4 1 MHTerpaunen
Lesien yCTom4ymBoro passutng B OM3HeC-CTpateruo
KomnaHun. HacTogauwmi ot4eT BK/IoYaeT OCHOBHbIE
Luenmn X5 B 06/1aCTn YCTOMYMBOIO PA3BUTUA, KOTOPbIE
Oblnn yTBEpP>XAeHbl HabmoaaTeibHbIM COBETOM

B nekabpe 2019 roga. Mel TakxKe co3ganm oTae/b-
Hbl pa3gen Ha HaleM KopropaTBHOM BeO-caiTe,
NOCBALLEHHbIV CTpaTernm yCTonymBOoro pasBntmng
Komnanuu, ongd nyo/iM4HOro packpbiTia cBeaeHu

O Hawen padoTte Nno AOCTVXEHWNIO 3TUX LIe/en.

XOPOLLEE 3/10POBbE TEHAEPHOE
W BNIATOMONYYUE PABEHCTBO

e

1 YMEHbLLEHUE 1 YCTOMYMBBIE 1 OTBETCTBEHH
HEPABEHCTBA TOPOAA N MNOTPEB/IEHN
A HACENEHHbIE NYHKTbI U NPOU3BOAC

3T || alé:

O

13 bOPbBA
CV3MEHEHWEM
KIUMATA

L

1 4 COXPAHEHUE
MOPCKUX
IKOCUCTEM

8!

1 COXPAHEHUE
IKOCUCTEM CYLLK

01 CTPATEIMMYECKUN
OTYET

B HacTtoqulee Bpema X5 paspabaTbiBaeT METPUKMU
M LeneBble 3HaYeHrs, KoTopble 6yayT MCMNO/Ib30BaThCS

019 OLLEHKN OOCTUMXKEHNA Lesein B 00N1acTu
YCTOMYMBOrO Pa3BUTUA.

Fno6anbHble uenu
OOH B o6nactun
yCTOMYMBOro pasBuUTUA

OcHoBHbIe uenu X5

Cnepyowme warm

JUKBUDALMA
T0/0JA

(({
4

MoaaepyKka MeCTHbIX COOBLLECTB Yepes pas-
BUTME COLManbHbIX MHBECTULNI 1 61aroTBo-
PUTENbHbBIX MPOEKTOB.

XOPOLLEE 310POBbE
W BNATOMONYYHUE

4

CopaencTBre 06ecneyeHnto JOCTYMHOCTH
LUIMPOKOr0 acCOPTUMEHTA Ka4YeCTBEH-
HbIX M MOMIEe3HbIX MPOAYKTOB B PervoHax
npucyTCTBUA.

Moaaepykka 340pPOBOro 06pasa >KU3HMW.

KOHTposb KauecTBa 1 6€30MacHOCTY peanuay-
€MbIX HaMV NPOLOBOSIbCTBEHHbIX (M HENMPOAO-
BOJIbCTBEHHbIX) TOBAPOB Ha BCEX aTanax nx
MpOM3BOACTBA.

TEHAEPHOE

JOCTOMHAA PABOTA |ISIEEEE

W 3KOHOMUYECKHH
w

1 YMEHDIUEHUE
HEPABEHCTBA

V' N
(=)

v

O6ecneyeHre AOCTOMHBIX YCNOBUI Tpyaa
1 paBHbIX BO3MOXHOCTEN /1A BCEX
COTPYAHMUKOB.

KOHTpOb 32 BANAHNEM NMPOU3BOLACTBEHHOIO
rnpotecca nNpoaoBOJIbCTBEHHbIX (M Henpono-
BOJ'IbCTBEHHbIX) TOBApPOB, KOTOPblE Mbl MPO-
[aeM, Ha CouManbHbIin acnekT.

[ToBbllWeHne Npon3BOANTENIBHOCTU TpyAa
Ka>X[4oro CoTpyaHnka.

1 OTBETCTBEHH
NMOTPEBNEHU
U NPOW3BOAC

11 YCTON4HBLIE
TOPOIAM
HACENEHHBIE NYHKTbI
nEgE
13 BOPbEA 1 4 COXPAHEHHE 15 COXPAHEHME
CU3MEHEHHEM I0PCKItX IKOCHCTEM Cy W
KIUMATA

M
IKOCUCTEM
~
. ~
@ _

8!

CHWXeHMe aHepronoTpebneHus.
Pa3BuTVe 60ee 3KOMOTMYHON YNakoBK M.

KOHTposb 3a BAUAHMEM NPOU3BOACTBEHHOMO
npoLlecca NpoAoBONbCTBEHHbIX (M HeNpoao-
BOJIbCTBEHHbIX) TOBAPOB, KOTOPbIE Mbl MPO-
[laeM, Ha 9KOJIOT 0.

CokpallleHne 06beMOB OTXOA0B, OTNpaBse-
MbIX Ha MOJIUTOH.

CofieiicTBME OCO3HAHHOMY MNOTPEBNEHNIO.

B 2020 roay Mbl 6yfemM pa3pabdaTtbiBaTb Npo-
rpamMMbl AN AOCTUXKEHWA Lienelt B 06nacTu
YCTOMNYMBOrO PAa3BUTUSA, @ TaKXKE METPUKM

1 LeneBble 3HaYeHUs, COOTBETCTBYHOLNE
NONUTUKN N TpebOoBaHUS ANS Nocneayoulemn
MHTerpaumm B 6usHec-npoleccol X5. B Teve-
HVe 2020 roaa KomnaHus nponHopmmnpyeT
BCe 3aMHTepecoBaHHble CTOPOHbI 06 Torax
3TOro npouecca, a TakXKe NpeAcTaBuUT ero
pesynbTaTbl B roJOBOM OTYeTe 32 2020 rof.
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3AUHTEPECOBAHHbIE
CTOPOHbI

MOYEMY Mbl
B3AUMOJENCTBYEM

KAK Mbl
B3AUMOJENCTBYEM

OCHOBHbIE
PE3Y/IbTATbI
2019 roaA

YCTOWYMUBOE PASBUTUE » LIE/IM B OBJIACTU YCTONYMBOIO PASBUTUSA

Bzaumogeuncreme
C 3aMHTepecoBaHHbIMM

CTOpOHaMM

Mokynatenu

CoTtpyaHuKkn

AKuUMOHepbl/MHBECTOPbI

01 CTPATEIMMYECKUN
OTHET

MocTaBLUKN

B cBOEl paboTe Mbl Ha eXXeiHEBHO OCHOBE B3aUMO/ENCTBYEM C LUMPOKUM KPYrOM 3anHTe-
PECOBaHHbIX CTOPOH, ¥ Mbl BEPUM, YTO NMOALEP)KAHME PErYNSPHOIO Ananora no3BosseT HaMm
yCMeLIHO co3/laBaTh LEHHOCTb M 06ecnedmBaTh POCT 6K3Heca B A0NTOCPOYHOI NepCnekTUBe.
OCHOBHbIMU 3aWHTEPECOBaHHbIMU CTOPOHamu X5 Retail Group sBnstoTCA NOKynaTenu, cotpya-
HUKM, aKLMOHepbl, UHBECTOPbI, NOCTaBLUMKM, MPEACTAaBUTENN MECTHbIX COOBLLECTB, @ TakKe
npeAcTaBUTENN KOHTPONMPYIOLLMX OPraHoB 1 OpraHoB rocyapCTBEHHOM BNacTu. Huxe npes-
CTaBJ/leHbl OCHOBHbIE Pe3y/bTaTbl B3aWMOENCTBUSA C Kax JOW 13 9TUX rpymn.

OO6LecTBO U MecCTHble coobLecTBa

MpaButenbcreo/
KOHTPOJIMpYIOLLiME OpraHbl

[na bopmupoBaHna y nokynatenei noHUMaHUs LeHHOCTHOrO
npeanoxXeHnsa KaXk o TOProsom cetun

[ina nof4epKMBaHUA OTAIMYNIA MarasnHoB X5 OT APYrvx Npo-
[lyKTOBbIX PO3HUYHbIX CETEN

1N noowpeHns NosnbHOCTM K BpeHaam X5 1 yBenndeHve
CpefiHero yeka 3a cyeT paclUMpeHnst acCOpTUMEHTa Nonynsp-
HbIX TOBApPOB W MOBbILWEHNA Ka4eCcTBa NOKyNaTebCKoro onbiTa
[Ins noolpeHns o6paTHOR CBA3W OT NoKynaTenei ¢ Lenbo
NoBbILLEHNA ahheKTUBHOCTY paBoTbl KOoMnaHmm

[1ns HenocpeACTBEHHOMO OBLLEHMSA C NOKYNaTeNs MU, YToobl
oTBeYaTb Ha MX BOMPOChI

[na noHUMaHUa AMHAMKKIM CNPoCca, HOBbIX TeHAEHUWIA 1 BHE-
CEeHWsi COOTBETCTBYHOLMX KOPPEKTUPOBOK B BU3HEC-MOENb
Komnaxuu

[Ins NnpOABVKEHNA Ue OTBETCTBEHHOrO NOTPEGEHNS Yepes
MHbOPMMPOBaHKE NOTpebuTeNen 0 30POBOM 06Pa3e XXN3HU
1 cnocobax 0CO3HaHHOrO B3aUMO/ENCTBUA C OKPYKatoLLieit
cpenon/ina npefocTaBneHnsa MHCTPYMEHTOB U MHGPaCTpPyK-
TYpbl C UENBIO NPOABUNKEHUS KYNbTYPbl OTBETCTBEHHOIO
noTpe6aeHuns, BKIOYas NCNOMb30BaHNe MHOTOPa3oBbIX
CYMOK ¥ NaKkeToB 13 NepepaboTaHHOro niaacTuka, céop nna-
CTUKOBbIX NakeToB v ycTaHOBKa haHAL0MAaTOB AN faNbHeN-
et nepepaboTKuN OTXOA0B

[na noffaepyku npodeccruoHanbHoro pocTta n 6narononyyus
COTPYAHUKOB

[Na NnpoaBMKEHNSA LIEHHOCTEN KOPNopaTUBHOM KyNbTypbl X5
Cpean COTPYLHMKOB 1 NX BOBJIEYEHUS B peannsaLunio cTpaTteru-
Yyeckux uene Komnanmmn

Jna pasBUTUSA MHULMATUB NO YNYULWEHNIO CUCTEMbI OXPaHbl
TpyAa 1 NPOMbILLIIEHHO 6e30MacHOCTH

[ns cTUMyNMpoBaHWs y4acTusa COTPYLHWUKOB B peanusaumm
nporpaMm B 061acTi yCTONYMBOro pasBuTums

[ns noowpeHns o6paTHOM CBA3KN OT COTPYAHMKOB MO CNOCO-
6aM NoBbILLEHWS OnepaunoHHon s dekTuBHOCTM KoMmnaHum
[ns yaepxaHus u passBnTus kBanubuumMpoBaHHbIX 1 Liesey-
CTPEMJIEHHbIX COTPYAHMNKOB

[ina nofaepxxannsa penyTaunv X5 Kak npusnekaTesnbHoro pago-
ToAaTENS CPEAM HbIHELHUX U MOTEHUMANbHbIX COTPYAHVKOB
[ns 06yyeHnsa COTPYLHUKOB NPUHLMNAM YCTONYMBOTO pas-
BUTUA N X MHDOPMUPOBAHWA O X0 e peanusaumn cTpaterum
YCTOMYMBOrO Pa3BUTUA U O BHEAPEHUW STUX MPUHLIMMNOB B eXe-
[IHEBHY!IO leaTeNbHOCTb KomnaHum

[ns iHGOPMUPOBaHUA MHBECTULMOHHOMO
cooblLlecTBa 0 jesTeNbHOCTN X5, 0 CTpaTeruu,
(DUHAHCOBbIX 1 ONepaLnoHHbIX NoKasaTensx,
npakTuKax B 061acTu yCTONYMBOro pa3BuTus

1 APYrUX BaXKHbIX COObITUAX KOMNaHWm

+ [1nsa 060CHOBaHNSA yCTOMYMBOrO pocTa CTOMMO-
cTv Komnarum

[ins nonyyeHns o6paTHON CBA3YM C Lie/bio NOBbI-
weHna ahHeKTUBHOCTM paboTbl KomnaHum

[ns noaaep>xaHnsa 3aMHTEPECOBAHHOCTU UHBE-
CTOPOB B A€ATENbHOCTY X5 Ha pblHKax KanuTana
[ins o6ecneyeHns AONrOCPOYHOrO pocTa Kanw-
Tanusauyum KomnaHmu

[na o6ecneyveHns cTabuIbHbIX U CBOEBPEMEHHbIX
NOCTaBOK BbICOKOKAYeCTBEHHON NPOAYKLUWM

[ins npefiocTaBneHNs noKanbHbIM NPOU3BOANTENAM
BO3MOXHOCTeN ANdA cObITa CBOEH NPOAYKLMM B TOPro-
BblIX CeTsix X5 BO BCEX pervoHax npucyTcTems

[insi o6ecneyeHns NOCTOAHHOO JOCTYMNa NoKynaTensim
K TOBapam, Nosb3yLyMCs CPOCOM

[ins o6ecrneyeHns NOCTOAHHOMO KOHTPONA KayecTBa

1 6€30MacHOCTU peannayemMomn NpoayKLMm

[ Na CHUXEHNA HeraTUBHOIO BO3ENCTBUA Ha OKpY>Ka-
tOLLYIO CpeAy 3a CYET BHEAPEHWS 60ee 9KON0rMYHOMN
yNaKoBKMW U COTPYAHUYECTBA C OTBETCTBEHHBIMU
KOMMaHUsMn

[insi noBbieHns aGdEeKTUBHOCTYM LIEMOYKM NOCTABOK

[1na BHeceHus BKNaja B NoBbllLEeHNe 611arocoCTOSHNA

1 pasBMTUE MECTHbIX COOBLLECTB, AN1A KOTOPbIX X5 ABNSETCA
OAHOBPEMEHHO paboToAaTeNeM U NOCTaBLUMKOM HEOBXOANMbIX
PO3HUYHbBIX yCyr

[nst HanaxvBaHWA NOCTOSIHHOrO Ananora c MeCTHbIMU
coobllecTBaMu ANA Ny4LLIEro NOHUMaHUA X NOTPebHOCTEN

1N NpuopuTeTOB

[nanposiBnenHns 3a60Tbl 0 3[J0POBbE 1 6Aaronony4um Hacene-
HWA B pervoHax npucyTcTems

[nanogaepxaHnsa penyTaumm MarasuHoB v 6peHaoB X5
[navHpopmuposarus CMW o pesynbTaTax 4eATeNbHOCTH
KomnaHuu

[ns nofaep)KaHust KOHCTPYKTUBHbIX OTHOLLEHWU C MECTHbIMM
opraHamu BnacTu

[ns NOCTOAHHOrO MOHUTOPUHIa N3MeHeHU B chepe MEeCTHOrO
HOPMaTUBHO-MPaBOBOr0 PEryMpoBaHus, KOTopble MOTyT NOBN-
ATb Ha KOMMEePYeCKYH AeAaTeNbHOCTb KoMnaHmm

[ns noffepyaHns KOHCTPYKTUBHOrO Avanora

B OTHOLUEHWN HOPM 1 3aKOHOAATENbCTBA, KOTOPble
MOTyT NOBNMATL Ha 6u3Hec KoMnaHum

[na TOro, 4To6bl NpUopUTETHI KOMAaH!M 1 0Tpaciu
6bInM yCrblWwaHbl

[ns 0603HavYeHna ponu X5 B coumanbHO-9KOHOMM-
4ECKOM pas3BUTUM POCCUM M NOBbIWEHNSA LLIeHHOCTH
[U1151 3aMHTEPECOBaHHbIX CTOPOH

[ns 0cBeAOMNEHHOCTU O TEKYLLUMX U NpeanaraemMblx
3aKOHOMPOeKTax, KOTOpble MOryT OKadaTb BAUsHUE
Ha fiesTenbHoCTb KoMnaHum

Hanuuve ropayen nuHum ans nokynartenem

MpucyTCTBME B COUMaNbHbIX CETSX U MECCeHXKepax

AHanna 60MbWNX JaHHbIX O NOBeAeHUM NoKynaTenei ans
noucka Hanbonee abeKTUBHBIX 1 AENCTBEHHbIX CNOCO60B
YAOBETBOPEHNSA NX NOTPEOHOCTEN

M3mMepeHvie ypoBHSA yL0BNETBOPEHHOCTYM NOKyNaTesneit BO BCex
pernoHax npucyTCTBMUS Yepes NpoBeeHNe OLIeHKN Nokasa-
TenaNPS

O6ecneyeHwe COTPYAHNKOB KOHKYPEHTOCMNOCO6HO, cnpaBes-
NIMBOWA M NPO3PaYHOI CUCTEMON ONNaThbl TpyAa v MOTUBALMNK,

a TaK>xe peasibHbIMU BO3MOXHOCTSIMU KapbepHOro pocTa
CobntoaeHve Npas YesoBeka 1 npeAocTaBieHns CoOTpyaHKaM
€B0O6O/], Ha KOTOPbIE OHW MMEIOT NPaBo

BHezpeHwue CTpornx nonuTUK B 061aCTv OXpaHbl Tpyaa

1 6e30MacHOCTU, perynspHoe nHhopMmpoBaHvie n o6yyeHune
COTPYAHWUKOB TpeboBaHWAM OXpaHbl TPyAa U TeXHKKe 6e3onac-
HOCTW Ha paboyem mecTe

MpefocTaBneHne BO3MOXHOCTU y4acTUs COTPYAHUKOB BO BHY-
TPEHHMUX U BHELUHWX TPEHWHrax n nporpaMmmMax passutus
Mopfep>kka COTPYAHMKOB, OKa3aBLUMXCH B TAXEON XMN3-
HEHHOW CUTyauWn B pesynbTaTe ANUTENbHOM 601e3HM,
Hec4acTHOro cflyyast, yTpaTbl 6/1M3KOro YeloBeKa Unn notepwm
nMmyllecTBa

MoolypeHue cyLecTBEHHOr0 BK1aAa COTPYAHUKOB B ycnex
Komnanuu

CosfaHue ycnoBuit AN y4acTua COTPYAHUKOB B MPOrpamMmmax
KOpPMopaTUBHOI CoLManbHO OTBETCTBEHHOCTH, TEM CaMbIM
npefocTaBnAs BO3MOXHOCTb OKa3biBaTb MOMOLLb TeM, KTO

B Hel Hy>xaaeTca

MpepocTtaBnexHne HpopmMaLum o xofe pea-
nn3aunn cTpaTerun n agantaumm K TeKyLmnm

N NPOrHO3MPYEMbIM TEHAEHLMSAM Ha PbIHKe
BHeApeHKe Npo3payHbiX CUCTEM PacKpbITUA
nHbopmaLmm, a Takxke KoOpnopaTMBHOro ynpas-
NIEHUS B COOTBETCTBUM C TYyYLIUMU MUPOBbLIMU
npaxkTukamm

MpepocTtaBnerHune foctyna Kk nHGopmaumnm

0 KomnaHun nytem ny6nmkaumnv rofosbIx

1 (PMHaAHCOBbIX OTHETOB, NPECC-PEeNN30B U npe-
3eHTauuii Ha Be6-caiiTe ANA MHBECTOPOB
OpraHusauus poya-Loy

MpoBeseHWe BCTpeY C MHBECTOPaMu
OpraHusaumns KoHbepeHL-3BOHKOB
MpoBeaeHve rpynnoBbIX BCTPeY C aHanuTukamm
1N UHBECTOPaMU

PasBuUTME NapTHepCcTBa N0 BONPOCaM NpoBEeAEHMS NPo-
MOaKLWit 1 ApYrux KOMMEPYECKUX MEPOMPUATHIA
MopaaepykaHne NPo3paYdHbIX AeN0BbIX OTHOLLEHWUI, OCHO-
BaHHbIX Ha [JOBEPUW 1 YBaXXEHUN

BsavmopaeicTeye C 1oKanbHbIMW NOCTaBLMKaMu ANs
NoAAepXKaHWA NPUCYTCTBUS aCCOPTUMEHTA UX MPOAYK-
LN BO BCEX TOProOBbIX CETAX X5

MpoBeAeHWe TPEHUHIOB, MOMOTatoLLMX NOCTaBLLMKaM
6onee sGHeKTUBHO B3aUMOAENCTBOBATb C IOrNCTUYE-
CKOWN MHPPaCTpyKTypoi X5

Mcnonb3oBaHWe pa3BUTo TPAHCMOPTHO-0rMCTUYe-
CKON MHMPacTpyKTypbl X5 415 NOAAEPXKKM KPYMHbIX
depepanbHbIX 1 MENKNX TOKANbHbIX NOCTaBLLMKOB
MpoBeaeHKe exerofjHbix 3aBTPakoB «Juanor X5» ¢ 30
1100 KPYMHENLUMMYM NOCTaBLUMKaMU A5 06CY XK AeHUs
TeKYLWWX TEHAEHUWA, BUAEHWA U CTpaTerun X5, a Takxe
nporpamMm 1 MHCTPYMEHTOB Pa3BUTHSA B3aUMOBbBIFOAHbBIX
OTHOLUEHN

[MpoBeseHWe aHanm3a 06paTHON CBA3M MOCTABLUMKOB,
MNONY4YEHHOW Ha OCHOBE eXXeroHOro onpoca KoMnaHuemn
Advantage, ¢ Lienbto NOBbIWEHUS Ka4eCTBa B3auMoen-
CTBUSA C NOCTaBLLMKaMM

Mopaepyka 1 pasBuTre 61aroTBOPUTENbHBIX U COUMANbHbIX MPO-
rpaMm, B TOM YiCle NpoeKTa Mo oKasaHuto NpoA0BOIbCTBEHHOM
nomoLun «KopaunHa o6poThbi» U NPOEKTa No OKasaHWo NOMOLLM
[1€30PVEHTVPOBAHHbIM NOASAM, peann30B8aHHbIM COBMECTHO
CMOWCKOBO-CnacaTeslbHbIM OTPALOM «JTnza AnepT»

Mopaepykka BaXkKHbIX A1t HACENeHNA UHULMATUB B permoHax
npucyTcTBUs KOMNaHum, Takux kak paboTa ¢ MeCTHbIMM NOCTaB-
LmKaMm, nocajka AepeBbes, yyacTue B Cy660THUKAX, NPasaHo-
BaHuAx [JHs MNobeabl v ApYrux MeponpusaTuax

CTporoe co6ntoAeHne NpUpoJoOXPaHHOro 3akoHoAaTeNbCTBa

M NOArOTOBKA OTYETHOCTH O BANAHUK lesTeNbHOCTM KoMnaHun
Ha OKpY>KatoLLyo CpeAy, B TOM YUCie O Mepax Mo CHUXKEHNIO
06bEMOB BbIEPOCOB 1 OTX00B, 06pasytoLLyXxcs B NpoLiecce one-
paLVOHHOW AeATeNbHOCTH, @ TaKXKe O COKPaLLeHnn noTpebneHuns
[Moaaep>kaHve perynsapHoro gnanora ¢ MeCTHbIMU OpraHamMm
BACTW M NPeACTaBUTENAMN MECTHbBIX COOBLLECTB

Mopaepykka NporpaMMbl 3N1EKTPOHHbBIX COLMabHbIX KapT,
KOTOpas N03BONSET Manoo6ecneveHHbIM CeEMbAM MoJly4aTb
(BVHaHCOBYIO MOMOLLb OT NpaBUTeNbCTBa MOCKBbI Ha 31EKTPOH-
Hble KapTbl C BO3MOXHOCTbIO pacnia4ymBaTbCA UMK B MarasmHax
«MaTepoykar, «[lepekpecTok» 1 «Kapycenb»

YyacTue B oTpacneBbIx accoLmaumsax, npea-
CTaBASIOLLMX UHTEPEChI PO3HUYHOrO 6M3Heca

B BOMNPOCaX rocyjapCTBEHHOr 0 PeryanposaHna

1 3aKoHOfaTeNbCTBa

MpurnaweHne npeacTaBuTeNen rocyfapCTBeHHoON
BNACTU K y4aCTUIO B BaXKHbIX COObITUAX KoMNaHmu,
Takux Kak OTKPbITUe pacnpeaennTesbHbIX LLEHTPOB,
AN9 AeMOHCTpaLuuy Bkaga X5 B CO3aaHne paboymx
MECT 1 MOAAEPXKKY MECTHbIX MOCTaBLUMKOB
YuacTue B pabounx rpynnax no BaXKHoiM Ana
KomMnaHum Bonpocam Ha defiepanbHOM v permo-
HaNbHOM yPOBHAX

YyacTue B MMNOTHbIX 3anycKax U TECTUPOBaHMU
npeanaraeMblx NPaBUTENBCTBOM TEXHONOMMYECKNX
VNHHOBaLWIA (MapKMPOBKa pasinyHbIX BUAOB TOBa-
POB, 9/1EKTPOHHbIN AOKYMEHTOO60POT, 3NEKTPOH-
Hble noanucK)

Moaaep>kaHune oTKPbITOro Ananora c Accounaumvei
KOMMaHuit poaHnyHoii Toprosnun (AKOPT) v ocse-
LL{eHWe NO3MLMKM X5 N0 aKTyabHbIM ANF POSHUYHBIX
ceTeii BonpocaM (oxpaHa okpyskatoLei cpefpl,
caHuTapHble HOPMbI, 611aroTBOPUTENBHOCTL M T. M.)

CBblle 5 MAp/ NoCeLleHnii NoKynaTensiMm Halwux MarasuHoB
B2019rofy

Mokasatens NPS «[atepoyku» u «[lepekpecTka» yBemynnca
[10 1,2 1 21 NYHKTOB COOTBETCTBEHHO MO CPABHEHWIO C aHa-
NOrMYHbIM NOKasaTenemM npeablayLlero roga (Ha OCHOBaHUK
ornpoca 112 TbiC. NoKynaTenemn B 48 ropofax)

PaclumpeHbl OMHUKaHaNbHble MPOeKTbl, B TOM Yncne
Perekrestok.run cetb noctamaTtos, B KOTOPbIX MOKynaTenu
MOTyT 3a6MpaTh TOBapbI, KYNAEHHbIE OHNaMH, YTO NOBbIWAET
yAo6CTBO M NpUBEKaTeNbHOCTb MaraauHos X5
YcoBepLIEHCTBOBaHHbIE MPOrpaMMbl TOSNILHOCTH MO3BO-
NA0T GOPMMPOBATL MEPCOHANN3MPOBAHHbBIE NPEANOXKEHNS
Ha 0CHOBE 60MbLUMX JAaHHbIX

KoHLenuum ToproebIx CETEN U NX LEHHOCTHbIE NPENOXKEHNS
MNOCTOSIHHO JopabaTbIBaAtOTCH C YyHETOM MEHSAILLMXCA NOTPe6-
HOCTeN nokynaTenemn

BHeapeHbl HOBble aHaNUTUYECKNE MHCTPYMEHTbI Ha OCHOBE
60MbLUNX A@HHbBIX ANS aBTOMaTU3alUWK yrpasieHns accopTy-
MEHTOM U LiIeHO06pasoBaHmeM, YTO NO3BONAET 6OJIee Yy TKO

1 ahheKTUBHO pearnpoBaTh Ha 3aNpoChl NoKynaTenen

BblfieneHo 0Ko0 200 MIH py6neit Ha 06yYeHne U pa3BuTHhe
COTPYAHMKOB

MpoBefeHo 60n1ee 60 MEPONPUATHIA, HANPABAEHHbIX

Ha NoBbILLIEHNE BOBIEHYEHHOCTU COTPYAHNKOB, B TOM Yucne
CMOPTUBHbIX, UHPOPMALIMOHHbIX U Pa3BeKaTeNbHbIX, obLee
KONMYECTBO Y4aCTHNKOB KOTOPbIX MPEBbLICK0 669 ThIC.
yenosek

3HaunTeNbHOE BHUMaHWE 6bI10 YAeNEeHO NOAMTUKAM W NpaBu-
nam B 0611acTu OXpaHbl TPYAa M NPOMbILNIEHHOR 6€30MacHOCTY
Peannaaums nonnTnkn B 06n1acTv npas Yenoseka 1 nogaepxa-
HKA pasHoobpasus

OcHalleHune «MaTepoyek» 1 «[epekpecTKoB» B HOBOW KOHLien-
Unv koMb opTabenbHbIMU KOMHaTaMu AN OTAbIXa NepcoHana
CospaHve COBPEMEHHOro KOpnopaTUBHOro NopTana u IM4HOro
KabuHeTa B MOGUIbHOM NPUIOXKEHW 19 COTPYAHWKOB 14
6bICTPOro 1 yA0BHOro AoCTyNa K MHhOPMaLWy 1 [OKYMEHTaLUm
Kak YacTb Undposoit TpaHchopmaLumnm 6usHeca X5

CobntofeHve AMBULEHAHOM NOAUTUKN, MPUHS-
TOW B 2017 rofy

BHeapeHa ycnewHas MeTofnka paboTbl C MHBe-
CcTOpamu, OTMeYeHHas Harpaaon

MpoBeseHO 536 BCTPeY C MHBECTOPaMU U aHau-
TUKaMW, B TOM YWCTe 224 BCTPEYUUN B UHANBUAY-
anbHOM nopsaake

MpoBeAeHO WecTb POYA-LIOY (B TOM Yucne ABa

C y4acTVeM BbICLLIEro PyKoBOACTBa KomnaHum) n
Kak MUHWMYM 15 BCTPeY C MHBECTOpamu
[MpoBeneH [leHb MHBecTOpa B JTOHAOHE
Ony6nmMKoBaHo 39 Npecc-penn3oB Yepe3 06s3a-
TeflbHble CUCTEMbI PAaCKpbITUS MHbopMaLmn
MoBbILLIEHO KaYeCcTBO NPAMbIX KOMMYHWKaLWi

C MHBECTOpamMu B COOTBETCTBMM CO BTopon
AnpekTnBon EBponeiickoro corosa «O pbiHKax
(buHaHCoBbIX MHCTPYMeHTOB» (MIFID I1), npose-
[leHO NepBoe BUPTYyasibHOe POYA-LIOY

3aKntoYeHbl JOroBOPbI O COTPYAHUYECTBE C 1245
HOBbIMMW NOCTaBLMKaMW 13 71 pernoHa

PaspaboTaHbl 1 paclunpeHbl 9KCKHO3MBHbIE MHERKN
CTM ¢ y4acTveM BbIGpaHHbIX MOCTaBLLUMKOB
[MpoBeAeHo 45 MepONPUATHIA B 36 pErnoHax ¢ y4actmem
60s1ee 1500 MECTHbIX NOCTaBLLMKOB

X5 B ovepeHOM pa3 3akpenuiach B TPOWKe NMAepoB
Ccpefu PO3HUYHbIX CeTel Mo UToraMm onpoca nocTasLLmW-
KOB, NpoBeeHHOro KoMnaHuei Advantage, 06 onbITe nx
B3aUMOAENCTBUA C TOProBbIMU CETAMM

Co34aHo0 29 046 paboynx MeCT 3a CHET OTKPbITHA HOBbIX Marasu-
HOB B 65 pernoHax Poccum

YnnataHanoros Ha cyMMy 6onee 72,1 MApA py6neit Ha MecTHOM,
pernoHanbHoM 1 heaepanbHOM YPOBHSAX

O6ecneyeHve AOCTyNa K COBPEMEHHbIM, YA0OHbIM M HaAeXHbIM
ycnyram po3HUYHOM TOProBN XXuUTenein 6onee 3 100 60bLINX

1 Manbix ropofoB Poccum (CBbILLE 5,1 MPA NOCELLEHW B rof)
MoxkepTBOBaHWSA A5t MTOMOLLM HY>KAAKOLLIMMCS: 70 MIH py6nei

B 2019 roay

59 ThIC. Ye/I0BEK MONYYMIM NOAAEPXKKY B paMKax CoLManbHbIX
NpoeKToB X5 B 2019 roay

MeHcHoHepbl, coBepLUatoLLye NOKY MKW B MaraauHax
«[saTepoykar, «[lepekpecTok» n «Kapycenb», B 2019 rofly Cako-
HOMWAW B OBLLIEN CNOXHOCTM 6oslee 12 MNpA py6nei 6narogaps
cneymnanbHbIM CKaKam

X5 Retail Group nogaepy>knBaet nokynaTtenei ¢ AeTbMu 1 ByayLLnUX
poauTenen, npeAoCTaBNAS UM crelnanbHble CKUAKW 1 Hauncnas
[ONONHUTENBbHbIE 6ansbl 3a NOKYNKK. B 2019 rofy 3a c4eT crneuu-
anbHbIX NPOrPaMM CEMbY C AETbMY C3KOHOMMUW Ha MOKYMNKax

B MarasuHax X5 no4Tv 600 MNH pybneit

MpennoxeHna KomnaHum NpUHUManuce BO BHUMa-
HVe Npu pa3paboTke 3akoHOAATENbCTBA B 061acTu
TOProBK, BETEPHUHAPHDBIX 1 CaHUTAPHbIX Tpe6oBa-
HWI 1 UMbPOBbBIX UHHOBaLNA

PasyMHble cpokyv BBeeHWs 06a3aTeNbHON MapKu-
POBKW TabayHOM NPOAYKLMK, 0BYBU 1 HEKOTOPbBIX
APYrux KaTeropuin Tosapos. [MpoaieHbl CPOKK
MUNOTHbIX MPOEKTOB MO MapKMPOBKE MONTOYHOM
NPOAYKLMN U MUTbEBOM BOAbI

MpennoxeHvs KomnaHum npUHUManuce BO BHUMa-
HVie Npy pa3paboTke HOPMATUBHO-NPABOBbIX aKTOB
B 06/1aCTU TOProBAN NOAAKLN3HbIMY TOBapamMm

N HEZIBUXXMMOCTU

Boneer oApo

60Te c coT pyaHnKamMmun

203

SHaaA MHpopmMauma o p
STaBfeHa B pasfene «[le Han» Ha ¢. 19¢

Bonee noapo6Has nHdo
npeacTaBneHa B pas
HO-NPaBOBbIX TPE6OBAHWIA 1 1eN0Bas aTMKa» Ha C. 168
1 «be3onacHOCTb 1 Ka4ecTBO NPOAYKLMU» Ha C. 17

opMauna oc
T npeacTtaBneHas pa
ac.204-209

OUManbHbIX a
> «PaboTacH

emM»
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CobnropeHune
HOPMATUBHO-NPaBOBbIX
TpeboBaHUM U AeNoBaA 3TUKA

B cBoen geartensHocT KomnaHma CTpemMmTCa BbiCTpanBaTb
KOPMNOpPaTUBHYIO KYNbTypYy, OCHOBaHHYIO Ha OOLMX LIEHHOCTSX,
CNnefoBaHny 3TMYECKMM HOPMaM, B3anMoyBaXKeHun 1 CooT-
BETCTBUN TpebOBaHMAM 3aKOHOAATENbCTBA. DTN LIEHHOCTM

N MPUHUMMNBI OTpaXkeHbl B Kogekce AeNnoBOro noBeaeHns 1 aTuku
(nanee — Kogekc), COOTBETCTBYOLLMX MOMUTUKAX U NpoLeaypax,
a TaKXke nporpammax oby4yeHusa 1 noBbILEHUA KBanMpukaumm.

01 CTPATEIMMYECKUN
OTYET

OcCHOBHbIe
AOKYMEHTbI

Koaekc B3anMoaencTeus
¢ 6M3Hec-NapTHepamMm

[lonutunka
no KOMMJ1aeHcy

Kopgekc penosoro
nopeaeHnda U aTUKU

MonnTrKa B 061acTu [eknapauus B 0671aCTyv 3alUTbI NpaB
NPOTMBOAENCTBUSA 3/10YNOTPEGNEHUSAM, YesoBeka
BKJ1OYasi MOLLIEHHWYECTBO M KOPPYMLMIO

MonuTuka B 0651aCTU
06pabOoTKMN NepCOoHaNbHbIX AaHHbIX

Kopaekc noBefeHUs B OTHOLLIEHUM
MHcaaepcKom nHhopmMaLumnm

1 OCYyLLeCTBNEHWS OnepaLuii C LleHHbIMK
BymMaramm

CTporoe crnefoBaHue LLeHHOCTAM 1 9TUYECKMM NPpUHLMNaM X5 No3BOASET COTPYA-
HUKaM NpUHUMaTb NpaBubHble pelleHus n ahdeKTUBHO B3auMoaeincTBOBaTb

C KofileraMu, nokynaTenamm n MecTHbIMI coobliiecTBamMu. Koaekc AefioBoro nose-
LEHWA Y 3TUKM 1 Nexkalline B ero OCHOBE MOMMUTUKM MPU3BaHbl MOMOYb COTPYAHUKAM
[leiCTBOBATb B COOTBETCTBUN C 3aKOHOAATENIbCTBOM M CNIeA0BaTh NPUHLMMNAM STUKM
NpY BbINMOMHEHNM pabounx 0693aHHOCTEN. Bce NonnTuKkmn X50ny6ImMKoBaHbl Ha BE6-
caiite KomnaHuu v (Mnu) Ha KoprnopaTyBHOM NopTasne U AOCTYMNHbI 47151 03HAKOMIIEHUS
BCEM COTPYAHMKaM 1 napTHepaM. KoAeKe v CBA3aHHbIe C HUM NONUTWKM PErynapHo
nepecMaTpuBatoTCs 1 OBHOBSHOTCS B COOTBETCTBUM C UBMEHEHUSIMU B 3aKOHOAa-
TENbCTBE WM BHYTPEHHKX npoLeccax KoMnaHuu.

OCHOBHbIE NONTOXeHUSA

Kopekc penosoro
noBegeHunsa n aTUKu

Kofekc 1enoBoro NoBeAeHNs 1 3TUKW 1 BXoAALLME
B €ro cocTaBs NONIMTUKM 3aKaiblBaloT OCHOBbI
YECTHOM M OTKPbITOM AEATENBHOCTH, COAEPIXKAT
peKkoMeHJaLmnm nNo B3anMoAenCcTBUIO COTPYAHUKOB
Mex 1y Co60i4, C MoCTaBLUMKaMM U MOKYNaTeNs Mm,
a Takye 6a30Bble NMPUHLMMbI, B COOTBETCTBUM

C KOTOpbIMM KoMMaHus BeleT 6U3HEC.

Kofekc oxBaTblBaeT BOMPOCHI CNpaBeAIMBOi
KOHKYpeHUMUK, 60pbObl C KOpPYNUME N B3ATOYHU-
4eCTBOM, OXpaHbl OKPY>KatoLLe cpefbl, 3alnThbl
nepcoHasbHbIX AaHHbIX M akTMBOB KoMnaHuu,
HeAonyLWeHVa KOHGNKTa MUHTEPECOB, NPeAo-
CTaBIEHUSI PaBHbIX BO3MOXHOCTEN COTPYAHMKAM,
obecneyeHns 6e30MacHbIX YyCNOBWIA TPYAA, a TaKKe
NPVHUMMAbI B3aUMOAEVNCTBMA C MOKyNaTenamu,
NoCTaBLLMKaMWM U KOHKYPeHTamu. loMUMO 3TOrO,
B ero coctaB BXOAWT NOANTUKA B OTHOLLIEHWN
MHGOPMUPOBAHUWS O HapyLLEeHVAX, Npeaycma-
TpuBatoLLlaa MexaHn3Mbl COOBLLEHNS O CyYanx
HapyLeHua nonoxenwuit Kogekca. lencreme
Kognekca pacnpocTpaHaeTcs Ha BCeX COTPYAHUKOB
BHE 3aBUCUMOCTY OT JOSIKHOCTU U DyHKLMOHana,
aunHdopMaLnsa 0 ero NoNOXKeHNAX JOHOCUTCA

B XO/l€ PErYNAPHbIX MHTEPaKTUBHbBIX TPEHUHIOB.

Bonpocbl NpakTn4eckoro NpuMeHeHns
Koaekca packpbiBaroTCs B crneLmnab-
HbIX MONMUTUKAX, ONMUCAHHbBIX HUXKE.

Kopekc Bsaumogencreumsa
¢ 6u3Hec-NnapTHepaMu

Byayun nnaepom pbiHKa, X5 0CO3HaeT CBOKO OTBET-
CTBEHHOCTb Nepej rocyaapcTBoM, 06LLECTBOM,
aKLMoHepamMu 1 napTHepamm 1 CTpemuTcs obe-
CMEeYnTb HEYKOCHWTENbHOE COBNIOEHNE B CBOEN
paboTe NpaBOBbIX U 3TUHECKUX HOPM, ClejoBaTb
nepeAoBOI KOPNOPATUBHOM NPaKTUKE U CNY>XXUTb
NONOXNUTENBHBIM NPUMEPOM ANA APYTUX yHacT-
HMKOB pblHKa. Kogekc B3aumoencTauns ¢ 6us-
Hec-napTHepamu ocBeLLaeT BONPOChl COBMOAEHUS
TOProBOro, aHTMMOHOMOBHOIO M @HTUKOPPYM-
LIMOHHOTO 3aKOHOAATENbCTBA, @ TakXKe 3aKOHO-
faTenbCcTBa B obnacTu obecneveHuns kayectsa
TOBapOB W YCNYT, 3alUMTbl OKPYXatoLLel cpelbl

1 oxpaHbl Tpyaa. MNonnTuKa Takxe oxBaTbiBaeT
BOMPOCHI NPeAoTBpaLleHNd AUCKPUMUHALNK,
Npo3paYHOro B3auMoelCTBIA C napTHepamy,
CTaHAapTbl KOMMYHMKaLWK U 3aLLnTbl HhOpMa-
LuKn, NpefoTBPaLLeHna KOHOINKTa UHTEPECOB

1 Ap. Komnarnusa Npu3biBaeT COTPYAHUKOB ¥ Nap-
THEPOB NPUAEPXKMBATHCA 3TUX PEKOMeHJaLnit
npwv pa6oTe ¢ X5. HapylweHuns nonoxeHnit Kogekca
B3auUMOo/eNCTBUA ¢ 6U3Hec-NapTHepaMu paccma-
TpuBatoTca CornacuTensHol komuceuei (6onee
noApo6Has MHGopMaums NpeAcTaBeHa HUXE).

MNMonutuka B o6nactu
npoTMBOAENCTBUSRA
3noynotpebneHnsam, Bkovas
MOLLUEHHUYECTBO U KOpPpYynuuio

B cBoen gedarenbHOCTH X5 1 ee noapasaeneHns
CTPEMATCA NPUAEPXKMBATLCA CTPOrUX 9TUHECKNX
NPUHLMNOB 1 COBNOAaTb NPUMEHVIMbIe 3aKOHbI

N HOPMaTUBHbIE aKTbl, MPeX /e BCero KacatLwm-
ecst 60pbObI C KOPPYNUMER N B3ATOYHNYECTBOM.
Momumo Koiekca 1eN0BOro NoBeAEHNSA U 9TUKN

B KomnaHwu geiictayeT MNonnTrka B o6nactu
NPOTVBOAENCTBMA 310yNOTPEBNEHNAM, BKIKOYas
MOLLUEHHNYECTBO 1 Koppynuuto (fanee — MNonutuka
B 061aCTV NPOTUBOAENCTBIUS KOPPYNLUWK), KOTopas
3anpeLlaeT Nto6ble BUAbI KOPPYNLUMM U B3ATOUHN-
4ecTBa, B TOM Y/Clie BO3Harpa)keHve 3a ynpo-
LeHne popmanbHocTel. NonnuTuka HanpasneHa

Ha BbICTpanBaHne KynbTypbl YECTHOCTW, HELOMY-
LLleHMe NPOTUBO3aKOHHbIX JeICTBWIA CO CTOPOHbI
COTPYAHMKOB, @ TaKXe yCTpaHeHe BO3MOXHOCTY
BoBMeYeHna KomnaHuv B KOPpYyNUMOHHYO Aest-
TeNbHOCTb. CuCTeMa NPOTUBOLAENCTBMA KOPPYNLUK
BKJIOYAET MexaHW3Mbl, NPoLeAypbl U MHCTPYMEHTbI
0019 NpefoTBpaLLeHNd, BbIABEHUS, pacCnefoBaHns
N NPUHATUSA MepP B OTHOLLEHMM NOTeHLMaNbHbIX
3noynoTpebnernin. OHa Takxxe onpeaensieT ponu

1 3ajavn nofgpasaeneHnii  opraHoB pyKoBof-
cTBa KomMnaHum B chepe 60pbbbl ¢ KOppYnUnen.
KomMnaHus cTpeMuTcAa COTpyAHMYaTb TONbKO

C TeMV NapTHepPamu, KOTopble pasfensdtoT abco-
NIOTHYIO HETEPMUMOCTb [PYNMNbl K KOPPY LMK

1N MOLLEHHUYECTBY, MO3TOMY COOTBETCTBYOLLME
NOMOXEHMSA BKKOYEHbI B AOFOBOPbI C NOCTaB-
LMKaMun 1 4pyrumu enoBbiMy NapTHepamu.

Hdeknapauua B o6nactm
3awWumThl NpaB YenoBekKa

[leknapauusa B 061aCTu 3aLMTbI MPpaB YesoBeKa
onpefenaeT NpUHLMMbLI Y NPaBuia B OTHOLLEHWN
CO6/OAEHNA U COLENCTBUS PACNPOCTPAHEHMIO
BbICOKMX MEXYHAaPOAHbIX CTaHAapTOB B 06/1aCTK
3alUMTbI MPaB Ye0BEKa Ha BCEX YPOBHAX AeATe b-
HOCTM KOMMaHuu. B 0OCHOBE TakMX MPUHLUMOB NEXNUT
npu3HaH1e AOCTOMHCTBA M CBOBO/bl KaXKJ0ro
YenoBeKa U BCeobLLEero paBeHcTBa, B TOM Yucre:

© HedomnyCTUMOCTb AUCKPUMUHA-
UMW Y NPUHYAUTENBHOTO TPYAS;

© HedoMnyCTUMOCTb MPUTECHEHUI;

© YBaXMWTesbHOE OTHOLLEHWE K KYNbTYp-
HbIM Pa3NNYUAM U LUEHHOCTAM;

+ cobntoaeHne npas Ha cBoboay
co6paHuil n 06beVHEHW;

+ cobntofleHne NpaBus oxpaHbl Tpyaa
N TEXHUKM 6€30MacHOCTU.

[exknapalna B 061acT1 3aLMTbl NpaB Yenoseka
nononHaeT Koaekc AenoBoOro noBefeHns u aTukn
N Takxe aBndeTcsa 0643aTesIbHOMN K UCnosHe-
HWKO BCEMM COTPYAHMKAMM U NapTHepamu X5.

Monutuka B o6nactu o6paboTkun
nepcoHasibHbIX AAaHHbIX

In accordance with legal requirements of the Russian
Federation on personal data, we have a Policy on
Processing Personal Data in place that applies to all
processes involving the collection, storage, retrieval
and transfer of personal data within the Company.

Koaekc noBefeHUs1 B OTHOLLEHUMN
MHCcangepckon nHpopmaumm

M ocyLLecTB/IEHUA onepauun

C UeHHbIMU ByMaramu

KofeKkc noBefjeHns B OTHOLWEHWWN MHCallaep-
CKOW MHDOPMaLWKM 1 OCYLLeCTBNEHNS onepaumii
C LieHHbIMKN Bymaramu paspaboTaH Ha OCHOBe
nonoxeHwuit PernamenTta EC o 3noynotpebne-
HMAX Ha PbIHKe, BCTYMUBLLErO B CUY B 2016 rofly.
Ero uenb — NnpefoTBpaTUTb HENPaBOMEPHOe
1CMNonb30BaHWe HcanepcKoit MHpopmaLmn
COTPYAHUKaMK KoMnaHuK, a Tak>Ke BO3HUKHO-
BeHye No03PEHUNI B TAKOM UCMONb30BaHMK,

1M o6ecneynTb COOTBETCTBUE UX AENCTBUN
HopMaMm B 061acTu nHcalaepckoi nHbopma-
LK v onepaLmii ¢ LeHHbIMK ByMaramu.

MNMonutuka no KoMnnaeHcy

[nsi Toro 4to6bl 06€eCneYnThb cobntoaeHne Tpebosa-
HWIA perynmpyroLiMx OpraHoB 1 3anHTEpPecoBaHHbIX
CTOPOH, @ Tak>Ke 0BLLENPUHATBIX HOPM Ae0BOM
NPaKTUKK, NPUHATBIX B LO6POBObHOM NOPSAKe
CTaHAapTOB v NpaBuU AeN0BOro NOBEAEHUS

N 3TWKK, X5 npuHana MonnTnky no KOMniaeHcy,
pa3paboTaHHyo B COOTBETCTBUM CO CTaHAAPTOM
1SO 19600:2014 («CUCTEMbI yNpaBIeHnsa cooTBeT-
cTBMEMY). PUCKM, CBA3AHHbIE C HECOBMIOAEHNEM
HOpPMaTMBHO-NPaBOBbIX TPE6OBaHUA, OLleHMBa-
HOTCS U aHaNM3UPYHOTCH Ha MOCTOSHHOW OCHOBE.
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Cucremsbl
co6nogeHmnsa
HOPMaTUBHO-
npaBoOBbIX
TpeboBaHUMN

U EeNIOBOM 3TUKM

=
=
=
—
=
e
E
=

KomuTteT no atnke

B coctaB KomuTeTa no aTuKe BXOAAT reHeparnbHbli
nnpekTop Komnanun (NpeaceaaTens), AMPeKTOP
no NpaBoOBOW NoAAepyKKe 6U3Heca, ANPeKTop

no 6e30MacHOCTU, AMPEKTOP NO MOAAEPXKKE BU3-
Heca n AMPeKTop Mo NepcoHany v opraHn3aumoH-
HOMY pa3BuTMo. KOMUTET N0 9THKe OTBEYaeT 3a:

+  06beKTMBHOE PacCMOTPEHWE CMOPOB,
CBA3aHHbIX C (BO3MOXHbIMW) HapyLLe-
HUSAMK NONOXeHNI Koaekca A4enoBoro
noBeAeHvs 1 aTuku, [leknapauum 8 obna-
CTW 3aLMTbI NpaB Yenoseka v MonnTnkm
B 061acTV NPOTUBOAENCTBUSA KOPPYNLUNY;

+  paspeleHune KOHOINKTOB MHTEPeCcoB;

+ NpuHATKE Mep Nno 60pb6be ¢ Koppyn-

UMel N MOLLIEHHNYECTBOM;

+  BHE[pPEHWE HOBbIX NPaBWI U NONNTUK,
pernameHTMpYIoLLMX AeN0BOE NoBe-
[leHNe 1 BONPOCHI 3TUKW.

HecMmoTps Ha To, YTo paccneaoBaHue (BO3MOXHbIX)
HapyuweHnin Kofekca en0BOro NoBeAeHns u aTUKK
OTHOCUTCA K KOMMNETEHLMM AMpeKLmnm no 6esonac-
HOCTW, 3a MPUHATHE HEOBXOAMMbIX MEP B C/y4asnXx
(BO3MOXHbIX) HapyLIEHWI B 06/1aCTH NpaB YenoBeka
1 npas B cdepe oxpaHbl Tpyaa 1 TeXHUKK 6e30nac-
HOCTW OTBEYaeT AUpeKLMs MO NepcoHany u opraHu-
3aLMOHHOMY PasBUTUIO.

Monutunka nHchbopmMmpoBaHUS 0 HapyLLUEHUAX

KomnaHus NnpusbiBaeT 1 0653biBaeT CBOWX COTPYA-
HWKOB CO06LaTh 0 hakTax Uan Nofo3peHnax

0 HapyLIeHWn NofoxeHnit Kogekca AenoBoro noee-
NeHVA 1 aTUKN 1 [leknapaunu B 061acTu 3aLimThbl
npaB YyenoBeka. B pacnopaxeHnm CoTpyaHnKoB
MMEITCH pasfnyHble KaHasbl MHbOPMUPOBaHKA

~ COOBLMTb O HAPYLIEHNSAX MOXHO Ha ropaYyro
JIMHWIO, MO BNEKTPOHHO NoYTe, Ha Be6-canTax
KomnaHuu, a TakKe Ha BHYTPEHHWX KOPNOPaTUBHbIX
noptanax. COTPYAHWUKIN AMPEKLMM NO KOMMIAeHCy
0693aHbl PaCCMOTPETb BCE COOBLIEHNA U MPeanpu-
HATb AasbHelLWmne Warv B COOTBETCTBUM C BHY-
TPEHHMMM NpoLeaypamMmun. O6paTUTbCA Ha ropsaYyro
JIMHUIO MOXHO B @HOHUMHOM MOPSAAKE, NP 9TOM

B ItO60OM CJly4ae COTPYAHVKY He rPO3AT HUKakume
Mepbl B3bICKaHWA faxke Npu HEBO3MOXHOCTM
flokasaTb GaKT coBeplleHns HapyLleHns. KoMmnanus
rapaHTupyeT KOHOUAEHUMANbHOCTb BCEX NONyYeH-
HbIX COOBLLEHNA.

JTto6ble hakTbl KOPPYNLUM UK HAPYLLIEHNSA NpaB
yenoseka noanexaT BHYyTPEHHeMY paccriefo-
BaHuWto. [py NpoBeAeHNN Takmx paccnenoBaHuit
NPOM3BOAMTCA COOP M OBBEKTUBHbIN yYeT BCei
noy4YeHHon nHhopmaumn. B cnyyae Heo6xo-
OMMOCTY 1 MO pesynbTaTam TuaTebHoro pac-
cnefoBaHnsa KomnaHa MMeeT Npaso NpuHATb
OUCUMNMHAPHbIE M MHbIE MEPbl B OTHOLWEHNM
COTPYAHMKA, AOMYCTUBLLErO HapyLUEHWE, BNIOTb
110 PaCTOPXXeHUsA TPYAOBOro Aorosopa. B cootseT-
CTBWM C MONUTUKAMM O BOSHArPaXKAeHUN Npume-
HEHMEe ANCUMNINHAPHBIX MEP MOXET MOBNATH

Ha CyMMY NepeMeHHOro BO3HarpaxaeHua coTpya-
HUKA, YTO MOBbILWAET 9hMEKTUBHOCTb NPUMEHEHUS
1 cobnoaeHna Kogexkca Ha Bcex ypoBHAX X5.

B 2019 roay Ha ropsiyyto TMHUIO NOCTYNUAO 7 124
co06LeHMSs, bonee 65% KOTOPbIX 6bIM CBSA3aHbI
CO CTaHAapTHbIMY BONPOCaMU B3aUMOAENCTBIUSA

¢ nepcoHanom. OKono 7% coobLeHmin 6b1N10 Hanpas-
NeHo aHOHUMHO. B 2019 roay Komnaxus nposena
aBTOMaTU3aLMIo ropsaYert NMHUK No BONpocam
3TWKM, YTO NO3BONWIO 60see onepaTUBHO pearu-
pOBaTb Ha COOBLLEHNSA O BOSMOXHbIX HApYLIEHUSIX.
PaccnefnoBaHue U NpUHSATME MeP MO pesdynbTaTam
o6pallieHnin 3aHMMano B CpeiHeEM 40 20 AHEN.

B 2019 roay Komnanusi He nony4yana noaTBepavB-
LUIMXCA OTHETOB O CYLLECTBEHHbIX HAPYLUEHUSAX
(hVMHaAHCOBON NNM ByXranTepcKoi OTYETHOCTH,
MOLLIEHHNYECTBA NN 3TUYECKUX HOPM.

IMoMUMO KaHanoB MHHOPMUPOBAHUA NS COTPYAHM-
KOB, B KOMNaHun aecTByeT KaHan ANna napTHeEPOB
N APYTrUX TPETbUX CTOPOH. HapyLLeHNs NONoXeH N
Kopekca B3avMoaencTBms ¢ 6usHec-napTHepamu
paccmaTpuBatoTca CornacuTenbHOM KOMUccuen
KomnaHuu, KoTopas BbINONHSAET poJib KOprnopa-
TWBHOro apbuTpa B CMOPHbIX CUTYaLMsAX C 613~
Hec-napTHepamu. Komuccusa 6bina chopmmnpoBaHa
B COOTBETCTBUM C KOJeKCOM J06POCOBECTHbIX
NPaKTUK, PErYNNPYIOLLMX B3aVMOOTHOLLEHNS
PO3HMYHbIX KOMMNaHWiA ¢ nocTaBLlmMKamu. B 3agaum
Komucenm Takke BXOAUT noBblweHne ahdekTns-
HOCTW paboTbl C AOrOBOPaMu, Co3haHne naoLlaakm
ansa npamMoro ananora KomnaHum ¢ nocTaBLUMKaMm
N ApYrvMu 6U3Hec-napTHepPamu, a Tak>Ke BbisiBie-
HVe v NpefoTBpaLleHne HapyLweHnii npu paéoTe

¢ noapsaaYnkamun. CoobLLeHMA O HapyLLUEHNAX NpK-
HMMatoTes Yepes hopMy 06paTHON CBSA3K Ha BE6-
canTte KoMmnaHun.

01 CTPATEIMMYECKUN
OTHET

Uudposan

TpaHchopMauma

KoHcnukT nHrepecos

B KomnaHwu feincTByeT NOPSAoK AekNapupoBaHus,
KOHTPONSA M yperynmpoBaHusa KoHdAMKTa nHTepe-
COB, NO3BONSOLLMNIA PYKOBOAUTENAM M COTPYLHUKAM
coobLlaTb 0 CUTyaUMAX NOTEHUMANbHOIO KOH-
bnvKTa MHTEpecos, U yCTaHaBANBaIOLLMI anropuTm
paspelueHns Taknx KoHMONMKToB. 3a ahheKkTns-
HOCTb NpoLeaypbl yBELOMIEHNSA O KOHDANKTE
WHTEepPecOoB W ero pa3peLleHnsa oTBeYaeT AupeKums
M0 KOMMIaeHcy.

B 2019 rosly coTpyAHMKaM 6b1110 HE06X0A4MMO
3aHOBO NPeAoCTaBUTb MHDOPMAaLMIO O KOHOANKTE
WNHTEPECOB C MOMOLLbIO HOBOTO LMBPOBOro KaHana.

O6yuyeHune

HoBble COTpyAHMKN 0683aHbl 03HAKOMUTbCS

¢ KofiekcoM 1e/10BOro NoBeAeHNs U 9TUKMU.
OcHOBHble Nonoxexnsa Kogekca paamelleHbl

Ha KOprnopaTWBHOM NopTane v ABAATCS YaCTblo
nporpaMMbl ANCTaHUMOHHOMO 06y4eHus. B 2019
rofly B 9TOI NporpaMmMe NpUHAIN yuyacTue 6onee

3 TbIC. COTPYAHMKOB Pa3NyHbIX NOAPasaeneHuii
KoMnaHuu, npenmMyLecTBEHHO NepcoHan TOProBbIx
ceTe.

COTPYAHUKM, HENOCPEACTBEHHO KOHTAKTUPYOLLME
C KOHTpareHTamu, A0MOMHUTENbHO MPOXOAAT 06Y-
YeHune No B3aMMOENCTBIIO C 6U3HeC-napTHepamu.
B 2019 rofly fAaHHbI TPEHWUHT MPOLWAN OKOJIO 3 ThIC.
COTPYAHMKOB.

B 2019 rosly 6bina paspaboTaHa v 3anylieHa npo-
rpaMma AnCTaHUMOHHOro 06yYeHns No BONpocam
60pb06bl C KOPPYNLUMei Nof HadBaHWeM «3Tu4eckne
NpUHUMABLI X5: 6U3Hec 6e3 Koppynuumn». YyacTue

B nporpamme 6b110 0693aTeNbHO A5 BCEX COTPYA-
HWKOB, 3@ UCKJTKOYEHNEM NEePCOHana MarasmHoB.

O6Lee KONMMYeCTBO Y4aCTHMKOB, NPOLLIEAWMX MPo-
rpamMMmy, MpeBbICKI0 10 ThiC. YeNoBeK. B 2020 roay
nnaHupyeTcs paspaboTaTb OTAENbHYO MPorpamMmmy
N7 COTPYAHVMKOB MarasnHoB ¢ y4eToM cneyndukm
1X paboTbl N aKLEHTOM Ha TUMOBbIE CUTYyaLnK,
KOTOpble MOryT BO3HMKaTb B MaraanHax TOProBbIx
ceTei X5.

06yyeHune No BoNMpocam 3alluuTbl NpaB YenoBeka
ncobntofeHns eknapaumm B 061acTun 3aumThbl
npaB YenoBeKa ABNAEeTCA HeOTbeMIeMOoN

YacTbto NporpamMmbl No Kofgekcy nyacTblo Kypca
«9Tn4eckne NpUHUMMbI X5: 6U3HeC 6€3 Koppynumum».

YcTaHoBNEHWe CTaHAAPTOB U TPe6oBaHWIA, a TakxKe
paspaboTka nporpamMm 06y4eHusa B 061acTu
KOMIMaeHca v aTUKK ABAAIOTCH 06A3aHHOCTbIO
AVPEKLUMM MO KOMNaeHcy.
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Bbe3onacHoOCTb NpoAyKLUN
M COAEeUCTBUE 340POBOMY
oOpa3sy XU3HN

Be30nacHOCTb U Ka4vecTBO NpoAyKUUHn

OaHMM N3 BaxkHeNLWMX hakTopOB YCTOMUYNMBOCTY HaLlero 6ms-
Heca aBageTcd coOMogeHNne HeM3MEeHHO BbICOKMX CTaHO4apTOB
0e30MacHOCTY 1 KadecTBa npoaykumn. Mel paboTtaem anqa 1oro,
4TOObI B KaXXA0M marasnHe X5 Haluy nokynateny MOrnv Hamtm
CBeXue, BbICOKOKaYeCTBeHHbIe 1 6e30mnacHble NPOoaYyKTbI.

Mbl MOCTOSIHHO COBEPLIEHCTBYEM M pa3BMBAEM HallN CUCTEMBbI

M MOMUTUKN B 3TON 061acTu, U Halla padoTta Hag 6e30MacHOCTbO
M KauyeCTBOM NPOoAYKUMM ABNSETCH BaXKHOM YaCTbio HOBOW CTpa-
Tervm ycrtonumsoro passntna X5. lNposognmad Hamu padoTa
cootBeTtctByeT LIYP 3 OOH («Xopollee 300poBbe 1 61aronosy-
yme»), OOHON N3 NPUOPUTETHbLIX LeNein, No KOTopor X5 moxer
OKaszaTb Hanbo/blUee BNVAHNE B PaMKax CBOEN AeATe/IbHOCT!.

Hala uenb — BHegpeHne CUCTEMbI, KOTOPas MO3BOUT OTC/IEXNBATL
BCIO LIEMOUKY ABMXEHNA TOBAPOB, HauMHadA OT X NPOM3BOACTBA

A0 NonagaHusa Ha NOJKW HaLLMX MarasnHoB, A/19 MOHUMAaHUA KO-
NOrMYeCcKoro 1 coumnanbHoOro BO3aericTBMa NPpon3BoACTBEHHOMO
npouecca, a Takxke an1a obecnevyeHnsa rapaHTim Toro, Yto Npons-
BO/CTBO, TPAHCMOPTMPOBKA M XPaHEHNe TOBAPOB COOTBETCTBYIOT
3aKOHOAATEeNbCTBY M HaLWIMM CTaHAdapTaM KadecTBa M 6e30MacHOCTM.

01 CTPATEMMYECKUN
OTHET

Cucrembl kayecTBa
npoaykumm

=,

«Matepoyka»

OOO

«lMepekpecTok»

[1ns ynoBNEeTBOPeHNs NOTPeBGHOCTe NoKynaTenei B cee-
YKIMX, Ka4ECTBEHHbIX 1 6€30NacHbIX NpoAyKTax «[1aTepoyka»
NpVAEPXKMBAETCSA BbICOYANLLINX CTaHAAPTOB 6€30MacHOCTYH
1 KayecTBa NPOAYKLMM, KOTOPbIe PacnpoCTPaHaoTCs

Ha BCIO LienoyKy nocTaBok. s o6ecneyeHns BbICOKOro
KavecTBa NPoAyKLUMM Ha MofiKax MarasuHoB «[1aTepoyka»
paspa6oTasna cBOA NPaBuI U HOPM, KOTOPble OXBaTbIBAKOT
BCHO L|enoYKy OT MPOM3BOACTBA NPOAYKTOB NUTaHNS 10 UX
noTpe6neHns. Bonpochkl KOHTPONA Ka4ecTBa perynmpytoTcs
COOTBETCTBYIOLMMM BHY TPEHHUMU HOPMATUBHBIMMU [JOKY-
MEHTaMW TOProBOWi CETU.

B uensx o6ecneyeruns 6€30NacHOCTU NPOAYKTOB A5 30~
POBbA YeNnoBeKa W OKPY>KatoLLel CpeAbl, @ Tak>ke COOTBET-
CTBWA CTaHAapTaM PO3HWYHON TOProBAM U TpeboBaHUAM
rokynaTenei B TOProBoi CeTU NPUMeHSAeTCsA NOAXOL, OCHO-
BaHHbI Ha NpUHLUMNax «AHamM3a onacHoOCTen U KOHTPONA
KpUTUYecknx Touek» (HACCP). B fononHeHne K npuHLm-
nam HACCP B TOproBo ceTv NPUMEHAOTCA creaytoLime
MeTOAbI N0 06eCneYeHNIO Ka4ecTBa NPOAYKTOB:

nabopaTopHble NCCNeA0BaHUSA 1 TECTbI B MPU3HAHHbIX
Hay4HO-MccnefoBaTeNbCKMNX LEHTPax v akkpeanToBaH-
HbIX MCCnenoBaTesibCKNx naéoparopqu,

NOCTOSIHHOE 06YYeHWe NepcoHana no Bonpocam
Tpe6oBaHUIt TaMOXEHHOMO COK3a, MPpUMeHe-

Hus GefjepanbHoro 3akoHa «O cTaHAapTU3aLum

B Poccuiickoin ®eaepalny», CTaHAAPTOB MapKUpPOBKY
NpoAYyKTOB NUTaHWs, TPEGOBaHMW B 061acTu ynpaese-
HVA 6€30MaCHOCTbIO NMPOAYKTOB MUTAHWSA U UHBIX HOPM
M NpaBwu, perynnmpyroLmx BONPoChl KOHTPOIS KayecTsa
NpoAyKUnw;

6e30nacHoe XpaHeHve v TpaHCNoPTUPOBKA NPOAYKLNM;
MCMNONb30BaHNE COBPEMEHHbIX METOLOB KOHTPONA

N MIHHOBALMOHHbIX TEXHOMOT WiA;

ayAWT NOCTaBLUMKOB

B pamkax MynbTUHOPMaTHON onepaLvoHHON Moaenu

B KaXK[101 TOProBoi ceTu X5 GYyHKUMOHMPYIOT AenapTa-
MEHTbI KOHTPONA Ka4eCTBa, KOTOpble BMECTe C KOMMepye-
CKVM enapTaMeHTOM 1 AenapTaMeHTOM KaTeropuinHoro
MEHe>XXMEeHTa OCYLLECTBAAIOT KOHTPOJIb HaZ BCEMU
CTaAUAMM XKNBHEHHOTO LIMKNa NPOAYKLUMK. B LeHTpanbHOM
obuce Toproor ceTn GYHKLMOHVPYET ynpaBneHmne KoH-
TPONA KayecTBa TOBapOB, KOTOPOE OTBEYaeT, B TOM YUCTIE,
3a 0TpaXkeHve 3aKoHo4aTeNbHbIX TpeboBaHuii B 061acTn
KayecTBa BO BHYTPEHHE HOPMATUBHOM AOKYMEHTaLUnm

ceTun. YnpaBieHne KOHTPONA Ka4eCcTBa Takxe NpefocTas-
NAeT 9KCMNEPTHYIO OLIeHKY 3aKOHOMPOEKTOB A15 o6ecne-
YeHWst KOHCTPYKTUBHOIO y4acTWs HaLLUX CNeLmnanicTos

B 3aKOHO/ZaTeIbHOM MPOLIECCE U COBMECTHO C AMpeKLnei
Mo B3aMMOZENCTBUIO C OpraHamMun rocyapCTBEHHON BlacTy
B3alMO/ENCTBYET C OpraHamu KOHTPOAS U Haf3opa AN
TOro, 4T06bl rapaHTMPOBaTL NPaBUIbHOE NOHUMaHWe 3aKo-
HoAaTEeNbHbIX TPEGOBAHWI U BO3MOXHOCTb y4acTus B pac-
CMOTPEHWU HOBbIX CTaHAaPTOB, @ TakXKe B3anMoencTByeT
CoTpacneBbIMU acCoLMaLMaMm U CO3amu MPOU3BOANTE-
nein, BkntoYyas Cors y4acTHUKOB NOTPEBUTENBCKOrO PbiHKa,
Poccuinckuin Coros NPOMbILLIEHHWUKOB U NpeanpuHrmMaTe-
nen, o6beanHeRne npeanpuHnmartenei «Onopa Poccumy,
O6LecTBeHHYO nanaty, Coto3aMonoko, PycépeHs, PbIGHbIi
C0t03, Pycnpopcotos.

O6ecneyeHune BbICOKOro KayecTBa NPoAYyKLWM sBNseTCS
BaXKHOW 3afjaueit BCex HallMx KOMMEPYECKMX Noapasaene-
HUI. MOCTaBLLUMKM Ha perynspHOi OCHOBE NPOXOAAT ayanTbl
He3aBWCKMbIX aKKPeUTOBaHHbIX MEXAYHaPOAHbIX OpraHu-
3aumit. Mbl npoaosixaem paboTy No NoAroToske cneunou-
Kalwit kadecTBa AN NULLEBbIX MPOAYKTOB, COOCTBEHHbBIX
TOProBbIX MapoK 1 yNakoBOYHbIX MaTepuasnos.

KonuuectBo Harpag, nony4eHHbIX
npoaykuueii CTM

2017 2018 2019
«MATepoyka» 0 11 21
«lNepekpecTok» 1 1 1

B «[MepekpecTke» HyHKLUMOHMPYET COBCTBEHHAs CNyxo6a
obecneyeHns KayecTBa, KoTopas BMECTe C KOMMepYe-
CKVM ienapTaMeHTOM 1 AenapTamMeHTOM KaTeropuinHoro
MEHe>XXMEHTa OCYLLeCTBASET KOHTPOSb Ha L BCEMU
CTaAUAMM XXNBHEHHOMO LiMKNa NpoAyKLuuK. Bonpocsl
KOHTPOSIA Ka4eCcTBa PErynMpyroTCA COOTBETCTBYHOLWMMM
BHYTPEHHUMM HOPMaTUBHbBIMU AOKYMEHTaMW TOProBoit
ceTu «[lepekpecTok».

C uenbto npefynpexaeHns pyckos kavecTsa v 6esonac-
HOCTV NPOAYKLMM CNy6a KOHTPONS KayecTa BeAeT
KOMMAEKCHY0 paboTy ¢ NOCTaBLiMKaMK, pacnpeaenmTesb-
HbIMV LIEHTPaMw, AenapTamMeHTOM IO UCTUKM, MarasvHamm
1 noKynaTensmu.

Bce aTanbl ABMKeHUA NPoAYyKLMK (0T NocTaBLymKa

110 KOHEYHOr O NOKyNaTesNs) KOHTPONMPYOTCA COTPYAHM-
Kamu cny>x6bl, IeTanbHO ON1caHbl U UMEIOT YeTKMe KpuTe-
PUM OUEHKM KpUTHUYECKMX NoKasaTenei.

MHunumatuebl Ha ypoBHe Mpynnbi

B 2019 rosly Mbl NPUHANW y4acTue B MacluTabHOM Npo-
eKTe, UHULMMPOBaHHOM [paBUTENbCTBOM POCCHIICKON
depepalmmn 4ns nepecmMoTpa u OTMEHbI yCTapeBLUNX
HOPMaTWBHO-NPaBOBbIX aKTOB, yCTaHaB/IMBAOLLMX 0653a-
TeNbHble TpeboBaHWs K 61U3Hecy. B paMkax aToro npoekTa
Beflacb akTVBHasA paboTa C pasnnyHbIMU OpraHaMun BNacTy,
BKtoYas GeaepanbHyro cyx6y no Hagsopy 8 chepe
3aluWTbl NpaB noTpebuTenei n 6narononyyns Yenoseka
(PocnoTpebHaasop), MUHUCTEPCTBO MPOMbILLNEHHOCTH
nToprosnu Poccuiickoin Pegepaun n MUHUCTEPCTBO
rocTuumm Poccuiickon eaepauun. Kyucny nepecmatpu-
BaeMbIX HOPMATUBHO-NPABOBbIX aKTOB 6bl/IN OTHECEHDI
CaHUTapHO-3MNAEMUOOrMYeCKe HOPMbI 1 NpaBuna.

Mbl yBepeHbl, 4To NpoBoanmMasi pechopma 6yAeT crnoco6-
CTBOBATb YNYYLLIEHWIO PEryNaTOPHON Cpeabl ANs puTenne-
poB, BKJItOYasn X5.

X5 NpuHKMana yyacTue B OpraHM30BaHHbIX
MMWHUCTEPCTBOM NPOMBILLIIEHHOCTM 1 TOPrOBAN 3KCTNEepU-
MEHTaxX Mo BHEAPEHUIO CUCTEMbI MapKMPOBKM U MPOCEXN-
BaeMOCTU TOBapoB (06yBHas NpoAyKUMS, TOBapbI N1erkoi
NPOMbILINEHHOCTW, MONIOYHAA NPOAYKLUMA, TabayHas
npoayKUus). BHeapeHHas cucTema no3BonseT nonyyaTb
MHGOPMAaLMIO O ABMXKEHNUN KaXK A0W e AVHULbI TOBapa

OT NPOV3BOANTENS 1O NOJIKM MarasuHa. Takoi noaxoz
MO3BOSIUT COKPATUTb OO KOHTPadakTHOM NPOAYK-

Lnw, B NepByto o4epe/b, B TPAANLMOHHON PO3HHLE, a X5
CBOMM y4acTUEM B 9KCNepUMEHTax MoMoria ycTaHoBUTb
pasyMHble npaBuia MapK1poBKM pa3inyHbIX KaTeropui
npoAyKumm
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KOHTpOﬂb KadecTBa Ha BCeX CTaamax

XM3HEeHHOro uKna npoaykumm

Beoa ToBapa
B aCCOPTUMEHT

[0 3aK1t04eHNA KOHTPaKTa Ha MOCTaBKY MOCTaBLUMK NpefoCcTaBAseT
06pasLbl NPOAYKLUMM N AOKYMEHTbI, NOATBEPXAAtoLLNe Ka4ecTBOo,
6€30MacHOCTb U MPOUCXOXKAEeHWe ToBapa ynoHOMOYEHHbBIM crieyn-
anucTam (akcnepTam no KayecTBy) A9 NOATBEPXKAEHNSA X COOTBET-
CTBUA Tpe6oBaHUAM 3aKOHOAATENbCTBA U BHY TPEHHUM TPEGOBAHUSM
Komnanuu.

B 2019 roay B KoMnaHuu 6611 yBeMYeH LWTaT 9KCNePTOB N0 Ka4YeCTRY,
KOTOpble 3aHNMatoTCs BBOLOM B aCCOPTUMEHT NpoaykLUunm CTM, B TOM
yncne B pervoHax. To No3BONAO COKPATUTb CPOK COrNacoBaHus
3as8BOK Ha BBOJ UV M3MeHeHWe npoayKumnm CTM.

B 2019 rofly B TOprosbix ceTax «[1aTepoykas v «[lepekpecTok» 6bino
NPOBEPEHO 1 BBEJIEHO B aCCOPTUMEHT NOPSAKA 10 948 U 10 144 TOBAPHbIX
No3WLMIA COOTBETCTBEHHO. 3TO 03HAYaeT, YTO yKa3aHHOe YUCIIO TOBapOB
6b110 MPOBEPEHO Nepe/l BBOJOM B aCCOPTUMEHTHYIO MaTPULLY.

KonunuyectBo ToBapHbIX NO3MLUn
OT NOCTaBLUMKOB, NpoLUeALnX NPOBEPKY

2017 2018 2019
«[aTepouka» 10100 12 554 10948
«[lepekpecTok» 14 625 8841 10 144

(Bkn. 386 CTM) (Bkn. 354 CTM)  (Bkn. 383 CTM)

[TpoTokon aTanoHa npoayKunm — 310 OKYMEHT, KOTOpbIN FIOLlpO6HO
onucbiBaeT npouecc nponseoacTBa CTM, B TOM 4ucne TpeéoBaqu

K l/IHCbOpMaLU/lM Ha ynakoBKe, M yCTaHaBIMBaAET OpraHonenTn4eckue,
d}MSMKO’XMMV]HeCKMe n MVIKpO6MOﬂOI'W—IeCKVIe NnokKasartesin KadecTtea

n Tpe6OBaHl/Iﬂ no 6e30MacHoOCTU npoaykTa. [TpoToKOM aTanoHa npoayk-
LN ABNIAETCA HEOT bEMEMOM YaCTbto Aorosopa nocrtaBKu.

KonuyectBo cornacoBaHHbIX
NMPOTOKOJ/IOB 3TasloHa NPOAYKLUUK

2017 2018 2019
«MaTepoyka» —* 128 232
«lMepeKkpecTok» 386 354 383

* BTC «Mdatepoyka» B 2017 rogy y4eT KoNM4ecTBa COrnacoBaHHbIX
NPOTOKOJIOB dTanoHa NPOAYKLWK He Bencs

BxoaHOM KOHTpO/b
B pacnpeaenurenbHbIX LLeHTpax

Kaxxfjas napTuns nuieBbIX NpoAyKTOB NpY NoCTynneHnn Ha PLL B 06513aTeNlbHOM
nopsiaKe NPOXoANT KOHTPOSIb Ka4ecTBa Ha COOTBETCTBME MO OpraHonenTunye-
CKWUM NokasaTenaM: BHELLUHEMY BUAY, KOHCUCTEHLMW, BKYCY, 3anaxy, a Takxe
cTaHAapTaM TaMOXKEHHOro coto3a v ApYruM NpYMeEHUMbIM dhefepanbHbiM
cTaHAapTaMm. Takke NPOBOAATCHA MHCTPYMEHTalbHble UCCNefoBaHNA (GpyKTOB
1 OBOLLEV MO NOoKasaTeNsAM COAePXKaHNA YPOBHA HUTPATOB U COAEPXKAHMIO
caxapa. KoHTpo/ib KayecTBa GpyKTOB, OBOLLEN 1 9K30TUHECKMX NNOLOB OCY-
LLIeCTBNAETCS B COOTBETCTBMM C HALMOHaNbHbIMK CTaHAapTamu PO, eBponeit-
ckumu ctaHgapTamu (ESK OOH) n nacnoptamu kavecTtBa TC «[aTepoykar, rae
onpeaeneHbl yTBEPXKAEHHbIE KpUTEPUM NPUEMKN ToBapa No Kanuopy, pasmepy,
CTeneHun 3penocTu v ApyrumM xapakTepUCTUKaM.

B 2019 rofy 6bin 3anylleH NpoLecc ycTaHOBKM 060pyA0BaHNA 415 UCTaHLMOH-
HOW MpYeMKM Yy NoCTaBLLMKOB. Ha faHHbI1 MOMEHT 060pyAOBaHWe YyCTaHOBNEHO
Ha noLlagKe 0HOro U3 KPyMHeRLNxX Npon3BoauTenei A610K, B 6nmxaliiiee
BpemMs 060pyAoBaHve ByaeT yCTaHOBNEHO elle y NATU Npon3soanTenein hpyk-
TOB V1 0BOLLEN. TakuM 06pa3oM, Mpuemka nNo kayecTBy BeAeTCA CUNaMu HaLlnx
COTPYAHUKOB IUCTaHUMOHHO, U B PLL TpUX04UT y>Xe NpOBEPEHHbIN MO Ka4ecTBy
ToBap. MpUHATbIE MEPbI MNO3BOIUIN HaM MOBbLICUTL 3PMEKTUBHOCTL NPUEMKH

1N OHOBPEMEHHO C 9TUM COKPaTUTb TOBapHbIe MOTEPU.

KOHTpOﬂb KavyecTBa B MmarasmHax

B 2019 rogy B «[1ATepouKe» 6bi/ 3aMyLieH CTpaTernyeckuit NpoeKT «CBEXeCTb,
Hal‘lpaBJ‘leHHblM Ha TpaHCdJOpMaLWHO CNCTEMbI KOHTPOIA Ka4eCcTBa 1 CBeXe-
CTnnpoayKumm. Cpe;:M HOBOBBeﬂeHV]I;\ —3Tan KOHTPO/1A 3a CBEXECTbHO MPO-
AYKLMM NPy OTrpy3ke Tosapa ¢ PL| B MarasuHbl 1 paboTa B TOProBbIx 3afiax
COTPYAHMKOB, KOTOPbIe Ka)K,EI,bIM Hac NpoBOAAT NPOBEpPKY, CHMUMAdA C Npoaa>ku
HEeCOOTBETCTBYHOLLME TpeéOBaHWQM NpoAYKTbIl, a Tak>Xe Tpy pa3a B IeHb nepe-
6UPatoT U COPTUPYIOT GPYKTbI 1 0BOLLM. KpoMe TOro, NpoAyKLMA CHIUMaeTCA
CnonoK A0 KOHUa AHA NCTeYeHnA ee CpoKa rogHOCTHK, yKa3aHHOIro Ha yrnakoBKe.
[MMNOTHbLIN MPOEKT OKasasicA yCnelwHbIM: 6onee 25% noceTuTenen marasuHoB
OTMETWIIN YNyULLIEHWE Ka4eCTBa OBOLLEN 1 GPYKTOB U NPOAYKLIMM KaTeropum
«hpeL».

[TOMMUMO 3TOTrO, ynpaBsieHne no Ka4ecTBy Ha perynﬂpHoM OCHOBE NPOBOANT BHY-
TpeHHMne ayanTbl MarasmHOB Ha NpeaMeT COOTBETCTBMA CTaH4apTaM Ka4vecTBa
1 6e3onacHoCT nuLeson npoayKuUmnmn, 4TO MO3BONIAET HE TOJIbKO ONepaTnBHO
pewaTb BOMNpPOChl Ka4yeCcTBa NpoAyKTOB, HO N pa6OTaTb HagynydweHnem Kkave-
CTBa O6Cﬂy>KVIBaHVIﬂ Halwnx I'IOKyFIaTeJ'IeIZ. [aHHble Mepbl MO3BONAKT CO34aTb
cpedy onda noCToAHHOro O6y‘~18HM9 COTPYAHMKOB MarasnHa, Kotopblie MOryT

Ha NpakTUKe 03HAKOMUTbLCHA C HOBOBBEAEHUSAMM U MEPEHATL NEPEOBON ONbIT.

B 2019 rogy 4mcno BHYTpeHHUX ayanTos, NpOBOANMbIX B «[1aTepoyke»

n <<|_|eper€CTKe>>, CHN3UNOCHL NO CpaBHEHWUIO C npeablayuwmmMm rogom, 4aCtn4Ho
B CBS3M C PE3KNUM POCTOM Yumcna nocTasLmnkoB CTM u peleHnem ynpaBnieHund
KOHTPOA Ka4eCTBa CKOHLUEHTPMPOBATbCA Ha ayaAnTax NOCTaBLNKOB (.JppyKTOB
1 oBoLei. B «MaTepoyke» 3HaYUTEbHOE CHUXKEHME Yncna ayanToB Ka4YecTBa
6bIN10 O6yCﬂOBﬂeHO BHYTPEHHUM nepepacnpeneneHmemM oTBeTCTBEHHOCTH

3a peryndpHble NpOBEPKK B MarasnHe Ha otaen 6€30MacHOCTK, YTObbI ynpas-
JIEHVE KOHTPO/1A Ka4eCTBa CoOCpeOTOHYNIOCh Ha ayanTax <<|'Ip06ﬂeMHb|X>>
MarasnHoB. MpoBepKM MarasnHoB peryndapHo npoBOAAT TeppuTopuanbHble
MeHedXepbl no 6€30MacHOCTU, B YEK-TTUCTbI KOTOPbIX BXOAAT BOMPOCHI

Mo Ka4yeCTBY TOBAPOB, YC/IOBUAM UX XpaHEHUA N HANUYNIO MPOCPOYEHHON Npo-
AYyKLUNN. TOBapb\, He oTBeYarlne yCTaHOBIEHHbIM Tpe6OBaHVI9M, CHMMaAKOTCA
cnpodaxwu.

KonuuectBo BHYTPEHHUX ayaUTOB NO KadecTBY B MarasmHax

2017 2018 2019

«Matepouka» 2268 1240 516
«[TepeKkpecTok» 907 880 854

01 CTPATEIMMYECKUN
OTHET

Pa6oTta c nokynarensamm

B «MaTepoyke» oTnaxeH 1 adeKkTMBHO paboTaeT npoLecc paboTbl

C npeTeH3naMM NoTpebuTenein. Bce npeTeH3un, NonydeHHble Yyepes
pasfnyHble KaHanbl CBA3K, B TOM YKC/IE MO 971eKTPOHHOM NoYTe, Yepes
coumanbHble CETU, FOPAYYIO TMHWIO, OHNAMH UK OT AMPEKTOPOB Marasu-
HOB, TLWATENbHO N3y4atoTcs. B 0TAENbHbIX CyYasix, B Ciyyae nofo3spe-
HWA Ha NOTEHUMANbHO BO3MOXHYIO Yrpo3y 6€30MacHOCTY NPOAYKLUMN,
NpPOBOANTCH OTEOP 06pa3LOB NPOAYKLUMN, KOTOPbIE 3aTeM HanpaBAAoTCs
Ha 9KCNepTM3y ANA NPOBEPKM 0BOCHOBAHHOCTU NpeTeH3un. B cnyyae
BbISIBJIEHWsI HEKAYECTBEHHOMO TOBapa OH CPOYHO CHUMAETCS C MPOAAXKM
1 BO3BpaLLaeTCs MOCTaBLLMKY.

Tak>ke 6blna 3anyLleHa cucteMa c6opa 1 06paboTKM »Kanob oT NoKy-
natenei npoaykuun CTM 1 BeaeTca cTaTUCTMKA N0 TakMM 3arnpocam.
MponsBoANTEeNN, Ybst TPOLAYKLMSA CTAHOBUTCH OO BEKTOM PerynapHbIX
»ano6 nokynaTenen, NCKIoYatoTCa U3 Yncna napTHepos KomnaHum

1 3aMeHATCA Ha HOBbIX. TakXXe No xanobtam MHULUMNPYHOTCA BHEMTAHO-
Bble ayAWTbl ¥ MPOBEPKM B NabopaTopuu. Bcem nokynatensm npefocTas-
nseTcs o6paTHas CBs3b Mo xanobam.

Ha perynsapHoin ocHoBe NpOBOAUTCA MOHUTOPUHI COLMalbHbIX CETEN,
(hopyMOB 1 610r0B, NEPUOANYECKUX U3[aHMIN HA NpeAMET Noy4YeHus
nHdopmaLmnm 0 kKavyecTBe NPoAyKUMK, peannudyemoit KomnaHwuei.

KonuuectBo paccMOTpPeHHbIX Xano6 nokynarenei
B OTHOLUEHUM KayecTBa

2017 2018 2019
«[aTepoyka» 1360 587 2 468
«[epekpecTok» 446 470 418

K paccMOTpeHHbIM »anobam OTHOCATCH NPEeTEH3MM MO Ka4ecTBY

1 6€30MacHOCTM NPOAYKLUMN. Peyb AeT, Hanpumep, 06 opraHonenTuye-
CKMX NoKazaTensx (BKyc, UBET, 3anax v T. A1), NPUCYTCTBMMU NapasnTos,
MHOPOAHbBIX TEN M UHBIX HECOOTBETCTBUAX TPEOOBAHUAM KayecTBa

1 6€30MacHOCTM. )Xano6bbl B OTHOLIEHWM TOPTrOBbIX M0OLlazAe, KayecTsa
06CNY>XNBAHWSA U NPOYKX BONPOCOB HE y4UTbIBANNUCh 1 NepeaaBanuch

B APYrue COOTBETCTBYIOLME NOAPA3AENEHNS.

PocT yncna xanob no cpaBHEHUIO C NpeAblAyLIMM rofoM 6bif BbI3BaH
psifioM hakToOPOB, BKJIOYasi UBMeHeHne MeTOA0ION MM paboThl C npe-
TEeH3UAMM B 2018 1 B 2019 roflax, a Tak>ke yBen4eHne KonmyecTsa
Mara3uHOB 1 HOBbIX KaHan0B KOMMYHUKaUuK. Cpean Apyrux npuynH —
3anyck npoekTa «Jlyylias co6CTBEHHAs TOproBas Mapkar, B CBSI3W C 4YeM
Mbl CTanu yaensitb 60sblle BHUMaHUA 3anpocam nokynaTenem.
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Ayant
MNOCTaBLLUMKOB
AyLlMT MOCTaBLIMKOB ABAETCH ob6a3aTeNbHbIM ycnosuem and OT60D8

M OLUEHKN MOCTaBLMKOB. HporpaMMa ayanTa noCTaBLUMKOB pa3MelleHa
B OTKPbITOM AOCTYNe Ha nopTasie 4Nd NoCTaBLWNKOB CO BCEMU TpeéOBaHVl'

AMMW Yek-nncTa. Bce HOBble MOCTaBLUMKK B o06513aTeNbHOM nopAanke NnpoxoadaT

ayuT Ha COOTBETCTBWE NPOM3BOACTBEHHOM NAOWaAKM HOPMATUBHO-Npa-
BOBbIM TPE6OBaHMAM KayecTBa ¥ N1LLeBO 6e30MacHOCTH, a TakxKe
CaHUTapHO-TUTUEHUYECKIUM HOPMaM, IENCTBYIOWIMM B X5 B OTHOLIEHMM
NPOU3BOACTBEHHbBIX U CKNAACKUX MOMELLEHMIA. Te MOCTaBLUMKY, YbW MPON3-
BO/ICTBEHHbIE M/IOWAAKN He COOTBETCTBYIOT TPE60BaHWAM KOMMaHW1 1 Ybs
NPOAYKLUMS NpM3HaeTCa NoTeHUManbHO He6e30MacHO 1 HecyLLel yrposy
Q15 NOTpeGUTENen, UCKI0YatoTCA U3 CMMCKA NOCTaBLLNKOB X5.

B 2019 roay B «[ATepoyke» u «[lepekpecTke» 6bln0 NpoBeAeHo 1890 ayan-
TOB MPON3BOAUTENEN, B TOM YNCIE 404 ayaAnTa NPON3BOACTBEHHbIX MoLWa-
[OK AN COBCTBEHHbIX TOPrOBbIX MapOK.

Mo nToram NpoBeAeHHbIX B 2019 rofy ayaAnToB 6bInn 3a610KMPOBaHbI

K nocTaBkaMm 139 NOCTaBLMKOB «[TATEPOYKIM» 1 BOCEMb MOCTABLLVMKOB
«lepekpecTkar, NpeaAnpusaTUA KOTOPbIX HE COOTBETCTBOBaNN Tpe6OBaHUAM
X5 1 NpoAYyKLMS KOTOPbIX 6blNa NpU3HaHa NoTeHLManbHo He6e30nacHon

N HecyLLen yrposy And noTpedutenein.

MocTosiHHbIE NPOBEPKU
KauyecTBa npoayKumMm

B TeyeHne 2019 roaa 66110 NpoBeAEHO 6 045 ccNeAoBaHWI NpoayKLmMK, B 168 06pas-
Ljax 6bInv BbIABNEHbI HECOOTBETCTBUSA. DKCNepTHN3a NPOBOAMSIACH HE TOMBKO C Liesbto
NOATBEPXKAEHNSI OPraHONENTUYECKNX, DUBNKO-XMMUYECKMX U MUKPOONONOrMYEeCKMX
rokasaTesnei KayecTBa NPOAYKTOB, HO B PSfie CllyYaeB TakKe 15 NpoBepKM A0CTOBEP-
HOCTW yKa3aHHOW NponsBoanTeNnemM MHGopmMaLMmn 0 ToBape, B YaCTHOCTH, AN5 BbIAB-
neHnsa GakToB NoTeHUMaNbHOM 3aMeHbl yKa3aHHbIX MHIpeAVeHTOB Ha 6oee felleBble
aHanoru, MICNoNb30BaHUA NULLEBLIX JOOABOK M MCKYCCTBEHHbIX KpacuTenen, nogcna-
CTUTENen n KoHCepPBaHTOB, MHMOPMaLMs O KOTOPbIX He Oblfla 3asB/IeHa Ha 3TUKETKe.

Bbina paspaboTaHa npoueaypa «YnpasieHne HeCOOTBETCTBYIOLLEN MPOAYKLMEN», KOTO-
pasi 3Ha4YMTENbHO YCKOPUIa MPUHATUE PELLEHWI MO TEM U UHBIM HECOOTBETCTBUAM.
MpeayCcMOTPEHHbIN NPOLEAYPOM anropuT™M NPUHATHA PeLLEHNIA BKITIOYAET NpOBeeHme
MOBTOPHbIX 1a60PaTOPHbIX MCCNEN0BaHW 06pasLoB MPOAYKLMM, UTpabbl ANA NOCTaB-
LLMKOB B paMKax cornatiennii o6 CTM, 610KMPOBKY NOCTABLIMKOB, BO3BPAT NPOAYKLMM
1 Apyrue Mepsbil.

KonunuectBo o06pasLioB NpoAyKLMn CO6CTBEHHOIO
NpPou3BOACTBA, NPOoLUeALIMX NMPOBEPKY KayecTBa

KonuuyectBo ayaAnTOB NOCTaBLUNKOB
(Bk/KOYasa ayanTbl COGCTBEHHBLIX TOPrOBbIX MapoK)

2017 2018 2019
«MaTepoyka» 2596 2980 4246
«[lepekpecTok» 10 634 10409 11 339

2017 2018 2019
«MaTepouka» 977 1085 1696
«[epekpecTok» 174 225 194

YBenuyenune yuncna npoBepoOK Ka4ecTBa B <<|_‘$'-|T€pO‘-IK€>> O6yCﬂOBﬂeHO
Y>KeCTOYEHNEM KOHTPO/IA 38 Ka4€CTBOM CbIPpHbIX MPOAYKTOB.

Konu4yecTtBo NnocTaBLUMKOB, YbU MNOCTaBKU 6bln
npekpaweHbl No pe3ynbTaTamM ayauTa

2017 2018 2019

KonunyectBo o6pasuoB NnpoayKLMKU NOCTaBLLUKOB,
npoleawnx NPoBepKy KavyecTea

«MsaTepoyka» 35 190 139

«lMepeKkpecTok» 2 (Bkn. 2 CTM) 2 (Bkn. 1CTM) 8 (Bkn. 7 CTM)

KonuuectBo cny4aeB, Korga npoaykuuma He 6bina gonyuieHa
K BBOAly B aCCOPTUMEHT MO pe3y/ibTaTaM ayguTta

2017 2018 2019
«[AaTepouka» —* 412 592
«lepekpecToKk» 20 20 20

* B 2017 rogy TC «[aTepoyka» He Bena y4yeT ciyyaes, Koraa NpoayKumsa
He 6blna AonyLeHa K BBOAY B aCCOPTUMEHT Mo peaynbTaTam ayauta

Kpome Toro, B 2019 roay 6bI11 peann3oBaHbl Cleyroline nHULMaTusbI:
« AKTyanunsmpoBaHO NMoOXeHWe Mo NPOBeAEeHWIO ayAMTOB NOCTaBLMKOB.

+  [NpoBefeHbl 06yYeHWe v cepTudrKaLysa BCcex CneunanncToB no kave-
CTBY U TexHONOroB TC «[aTepoyKar, 4To NO3BOSNIIO0 3HAUNTENBHO
YyBENNUNTb KONMYECTBO NPOBEAEHHbIX ayMTOB C NpPMBIeYeHNEM
60/1bLIEr0 KONMMYECTBA COTPYAHUKOB YNPaBAeHNsa KOHTPONA KayecTBa.

2017 2018 2019
«MATepoyka» 2797 1623 1799
«[epeKkpecTok» 1031 2285 2940

(CTM)*  (Bkn. 1068 CTM) (Bkn.1116 CTM)

* B TC «[epekpectok» B 2017 rofy y4yeT 4ncna o6pasLos
npoayKumu, He oTHocaLenca kK CTM, He Bencs.

KonunyecteBo o6pasuoB NpoayKLUn, B KOTOPbIX 6b1n
O6GHapy>XeHbl HECOOTBETCTBUSA MO UTOramM uccrefoBaHum

2017 2018 2019
«[TaTepoyka» 533 250 168
«[MepekpecTok» 266 337 291

(CTM)*  (Bkn.241CTM)  (ekn. 190 CTM)

* B TC «[MepekpecTok» B 2017 rofly yyeT uncna o6pasLos
NpoAyKLMK, He oTHocALenca K CTM, He Benca

HeoTbemnemol YacTbto Nt060ro TeHaepa ABNsSeTcs Aerycraunsa — oleHKka opra-
HonenTu4yecKknx nokasaTtenei (BHELWHNI BUA, 3anax, BKYC) NPOAYKTOB, KOTOpble
nnaHnpyeTcst NpomMsBoANTb B pamkax CTM-npoekToB. [leryctauns jaeT BO3MOX-
HOCTb ONpeAennTb CaMble Ka4eCTBEHHbIe TOBapbl 414 NOCneAytoLlero Bbibopa
nocTaBlwmka CTM.

KonuuectBo npoBeaeHHbIX gerycraumini npoaykumm CTM

01 CTPATEIMMYECKUN
OTYET

Pab6oTa ¢ nocraBwmMKamMmm

Ha aTane BBoAa NpoAyKLMM B aCCOPTUMEHT NpefocTaBeHHble 06pasLbl Npo-
LOYKLUMN NPOXOAAT BCECTOPOHHIOK 9KCMepTHN3y Ha COOTBETCTBME KaK yCTaHOB-
neHHbIM KoMnaHuein Tpe6oBaHusaM, Tak 1 HOPMaTUBHO-NPaBoBbIM akTam PO,

+ [lokyMeHTanbHas 9KcrnepTuaa BKIoYaeT NpoBepKy nakeTa
[IOKYMEHTOB, rapaHTMPYHOLLMX Ka4eCcTBO 1 6€30MacHOCTb
NpPOAYKUMN 1 3aWIMTY NpaB noTpebuTenei.

+ OpraHonenTtuyeckas oleHKa NpoAYKTOB U CbipbA MPOBOAUTCSA
NOCpeACTBOM CMENon Aerycraumm 4eryctaunoHHom
KOMMWCCUEN C BbICTaBeHeM 6anoB B aHKeTax.

+  JlabopaTopHble UCMbITaHWA MPOBOAATCS B aKKPeANTOBaHHbIX 1abopaTo-
pusiX Ha NpeAMeT COOTBETCTBUSA YCTaHOBAEHHbIM TPEGOBAHUSAM (MUKPOOKO-
norus, GU3NKO-XMMUYECKME NoKasaTenu), onpeaeneHns HaTypanbHOCTH
(BbIiBNEHME hanbeudmKkaumin) NpoayKLMM C NocneaytoLLei Bblgaden
NpOTOKONa UCMbITaHWi. VicnbITaHWA NPOBOASATCA Kak A1 BHOBb BBOAWMO
NPOAYKLUMK, TaK v B NPOLLECCe KOHTPOSA y>Ke NOCTaBNAEMO NPOAYKLMN.

+ OueHka (ayauT) COCTOSIHMSA MPOU3BOACTBA U CMIOCOBHOCTMN MPOU3BOAUTENSA
BbINyCKaTb NPOAYKLMIO HAANEXALLEro yPOBHA Ka4eCcTBa U 6e30MacHOCTM
B HEO6XOAMMOM 06beMe MPOBOAUTCS HE3ABUCHMbIMW aTTECTOBAHHbIMY
SKCMEepTamMy COBMECTHO C COTPYAHUKAMU YPaBIeHNst KOHTPOJIS Ka4ecTsa.
Mo uToram ayaunTa NpeanpusaTus 3anoHAETCs YeK-IUCT C KOMMAEKCHOM
OLEHKON. AyINTbI IENATCA Ha NepBUYHble (Mpe/LlecTBy oLIMe 3aKoYe-
HWIO AOrOBOPa) U MHCMEKLMOHHbIE (MPOBOAMMbIE B MPOLIECCE NOCTABOK).

OcHoBHble pesynbraTtbl 2019 roga

[ins peanusaumm KOHTPONs Ka4ecTBa 1 6€30MacHOCTH MPOAYKLUM
06LLero accopTMMeHTa ynpaseHneM KOHTPOJIs KayecTBa 6bls nepe-
paboTaH v 3anylleH B TECTOBOM pexunMe (6 Mec.) pernaMeHT rno BBoay
NPOAYKLUMM B aCCOPTUMEHT C Lie/1bio ONTUMU3aLmm npoLiecca.

BBeaeH exxeiHEBHbIN MOHUTOPUHT PL| No caHnTapHOMY COCTOSA-
HUIO 1 COBIMIOLIEHNIO PEXMMOB XPaHeHUst TPOAYKLUUM (HeK-UCT).

C Lienbto NMOBbIWEHKSA Ka4ecTBa KOHTPOSSA U aHanmn3a NnpueMKu NnpoayKumm
Ha PL|ynpaBneHuem KOHTPOIA Ka4yecTBa COBMECTHO C AenapTaMeHToM
no NOrncTuKe pa3paboTaHa v BHeApeHa nnaHLweTHas npuemMka npoayKumm.

PaspaboTaHbl 13 cneunduKaunin Ha TeHAepHbIe NO3ULUK ANA
OCYLLECTBIEHNS BXOAHOO KOHTPONA NPoAyKUMmM Ha PLI.

YnpaBneHue KOHTPOs Ka4ecTBa KOHTPONMPYeT COOTBETCTBME MarasmHoB
YCTaHOBNEHHbIM TPEBOBAHWSAM CaHUTAPHO-TUrMEHNYeCKO 6e3onac-
HOCTW YyCNOBUIA XpaHeHUs, NPOM3BOACTBA U peanu3aLum NpoayKLMN.

YnpaBneHneM KOHTPOs Ka4yecTBa BHepeHa npoLeaypa ayauTa Top-
roBbIX 06beKTOB KOMMNaHuM ¢ NocaeAyoLLein OLUEHKON MX COCTOAHUS.

MonyyeHo 418 feknapaumii 0 COOTBETCTBUM NpoayKuun CTM
TpeboBaHMAM, pazpaboTaHbl TEXHUYECKME YCNOBKSA HA MPOU3-
BOJICTBO TPeX HOBbIX BUAOB NPOAYKLMM, aKTyannanupoBaHbl Tex-
HUYecKune yCNoBus Ha 14 BUAOB NPOAYKLIMN.

Ha oCHOBaHMM NOMyYeHHbIX PE3YNbTATOB yNpaBieHne KOHTPOA KadecTsa
NpUHUMaET peLleHe 0 BOSMOXHOCTV BBOJ@ MPOAYKLMN B acCOPTUMEHT TC
«[1epeKkpecToK».

YnpaBneHnemM KOHTPOs Ka4ecTBa NOCTOSHHO aKTyanuanpytoTcs padoune

1 METOA0NOTMYECKMe MHCTPYKLUMM ANA MPOVM3BOACTBA M peanuaaunm npoayk-
umn. MpoBoanTCs 06yYeHne NepcoHana n JUpeKTopoB MarasmHoB No BOMpo-
caM CaHUTapHO-TUTMEeHUYECKUX TPEGOBAHWI B paMKax paboTbl CUCTEMbI

+ [oanvcaHo cornallexne o NpoBeAeHN ayanToB no kavectsy CTM
mMexay cetamu «[atepoykar, «MlepekpecTok» 1 «<Kapycesb». 2017 2018 2019

«MATepoyka» —* 214 649

+  3anyuieH NpoekT No aBToMaTn3aLmnm Bcex aTanoB npolecca ayanTa

NOCTaBLLMKOB: NOAaya 3afBOK Ha ayAWT, NaH1poBaHue v cocTas- «epeKpecTok» 121 127 236 Oco60oe BHUMaHKe ynpaBneHne KOHTPOsS KayecTBa yaenseT KayecTBy Npo- «MepKypuii» No nporpamme «1eincTeus Npu NpoBepKax KOHTPONPYHOLNX
nexne rpaduka ayauToB, 3anofiHeHVe YeK-TIMCTOB, NOAr0TOBKA . ” aykumm CTM, Ana KOTopoi paspaboTaHbl OTAENbHbI YeK-UCT 1 OTAEbHasA OpraHoB».

CBO/]HOM OTYETHOCTU U NaHene AaHHbIX U aBToMaTuyeckas 6110- B TC «lamepouka» B 2017 roay yueT AerycTauuit npoaykuun CTM He gencs npoueaypa BBOAA B aCCOPTUMEHT C 60/EE TUATENBHBIM U KECTKUM KOHTPOSIEM

KNPOBKa NOCTaBLMKOB KaTeEropum D, MMeroLWmx CTaTyc NoTeHUM- nocTasLLmMKa.

anbHO HEHAAEXHbIX UM HeGe30MacHbIX. ABTOMaTU3MPOBaHHbI KonuuectBo npoBepok Pocnorpe6Hapsopa

npouecc nofga4vn 3adBOK Ha ayanT n 06Da6OTKVI NOoJaHHbIX 3aABOK YnpaBneHna KOHTPOA Ka4eCTBa TOProBbIxX ceTem «[TepekpecTok», «Kapycenb»

6yfeT BHeApeH B 2020 rofy. [1poekT no asToMaTusaumnm niaHum- 2017 2018 2019 n «[AaTepoyka» CTaHAaPTU3VMPOBANN NOAXOAbI K OLEHKe NOCTaBLUMKOB (eJUHbIN
pyeTCsi NONIHOCTHO 3aBepLWUTh B |l KBapTane 2020 roaa. TTATEpOYKa» . . o YEK-TINCT M KPUTEPUM OLLeHKI) M BEAYT eIMHYI0 623y AaHHbIX N0 peaynbTaTtam
ayAMTOB MOCTaBLMKOB U CCNe[oBaHUsA 06pasLoB NpoayKumn. Paspa6oTaHo
«[epeKpecToK» 314 246 750 1 BHE[IPEHO TPEXCTOPOHHEE COralleHne Mex/y CETAMM O B3aUMHOM MpusHa-

HWW pe3ynbTaToB ayAnTa MOCTaBLLMKOB U MPOTOKOJIOB UCMbITaHUA NPOAYKLMN.
* BTC «[Matepoyka» B 2017 roay v B 2018 rofly y4eT KonmnyecTsa pesy yA W P poAyku

nposepok PocnoTpe6Haa3opa He Bencs.
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Copencreue sgopoBomy
ob6pasy XU3HU

B cooTtBeTCTBUM CO CTpatermei yctonumoro passntng X5
n LLYP 3 OOH («<Xopoluee 300p0oBbe 1 61arononyymes),

a TaKXXe B OTBET Ha PacCTyLLMA CNPOC NOKyrnatenemn

Ha NPOAYKTbl MUTAaHWA N4 340P0BOIro 006pPa3a XU3HM

Mbl pa3pabdoTann 1 BBENMM B @CCOPTUMEHT HOBbIE KaTeropumm
NPOAYKTOB /19 300POBOro nurtaHnsd. K HAM OTHOCATCH:

+ besrnoTeHoBble MPOAYKThI

+ OpraHunyeckne npoayKTbl

+ [NpodyKTbl BEreTapmaHCcKon aneTbl

* HaTyparnbHble / NonesHble MHrpeaneHTbl
+ Qepmepckast npoayKuma

+ [1poayKTbl 6oraTble NPOTEMHOM

* Hu3KoKanopuinHble NpoayKTbl

+ [lpoaykTbl 6e3 fobaBNeHnsa caxapa

+ Tpoune NpoayKTbl A5t 300POBOro 06pasa XKN3HM

5

«lMarepoyka»

@)
OOO

«lMepekpecTok»

3anyck nNunoTHOro
30X-npoekTta B 2019 roay

B okTsi6pe 2019 rofa B aCCOPTUMEHTE Mara3unHoB «[1aTepoyka»
nosiB1ach NpoAyKLUMs ANs 3A0POBOro 06pasa KM3HK, koTopas
pasmelleHa B TOProBOM 3asie Ha OTAeNbHOM cTennaxe «MonesHoe
nuTaHue». CneunanbHble 0603HaYeHNst MTOMOratoT 6bICTPO HalTH
NPOAYKTbI 9TOM KaTeropuu B MarasmHe.

MpoeKT NpU3BaH MHHOPMUPOBATL NHOAEN, XKeNatoLwmx Npruoe6-
pecTn NPoAyKTbI A 340POBOro NUTaHMS, 0 NpeacTaBleHHOM
B «[19TEpPOYKe» aCCOPTUMEHTE Y MOMOYb UM HANTU 1 KYMUTb BCE
Heo6XoAMMble ToBapbl.

B cynepmapkeTax «[1epekpecTok» B 2019 roay 6bif1 3anyLieH NuaoT-
HbI MPOEKT MO OpraHusaLmu cneymanbHbiX 30H C NPOAYKTaMU ANs
340POBOro 06pasa >XM3HW U NPaBUIbHOro NUTaHKA. Halwa uenb —
NO3MUMOHUPOBATb «[1epeKPecTOK» KaK «CynepMapKeT MoesHbIx
NpUBbIYEK».

[MMnoTupoBaHMe cnelnanbHbIX 30H A9 3A0POBbIX Y 9KONOTUUYHbBIX
NPOAYKTOB CTasno OAHVM M3 NEPBbLIX LUAroB B peanunsaymnm ToproBom
ceTbto HOBOW 30XK-cTpaTeruu.

[ns pa3suTHa NpeanoxeHns TOBapoB Ass 340pOBOro o6pasa
XKM3HW B «[lepekpecTke» Oblfa co3jaHa CoOOTBETCTBYOLWan paboyas
rpynna, B COCTaB KOTOPOWN BXOAAT MeHeep No CTM 1 coTpyAHUKNY,
3aHumMatowmecs 30XK-npoayKumeit, Takme Kak 6peHa-MeHexXep,
KOMMEpPYECKNI MeHeKep, He3aBUCKMbI KOHCYNbTaHT U MeHe/-
»ep npoekTa.

B pamkax nnnoTHoro npoekTa peanusaumm 30XK-cTpaterum
«MepekpecTka» Komnanus oTkpblina 30)K-kopHepbl B 20 cynep-
MapKeTax CeTv 1 paclumpuna TOBapHble KaTeropum v reorpaduto
Npofia>x TOBapoB COOCTBEHHOI TOProBOM MapKu «3efeHas NMMHNUA».

roaoBOWM OTYET 2019

X5 RETAIL GROUP
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PaLuuoHanbHoe
norpebéneHue pecypcos

Ha npotaxxeHun MHOTUxX eT OU3HecC-CTpaterng

X5 Retail Group Bk/to4Yana Lean no CoOKpaLLeHnto 3aTpar, CBs3aH-
HbIX C YTUIM3aumen TBepablix OTXO40B W NOTpebeHneM aHepPrum.
Mbl TaK>Xe NOOLLPANM yyactme nokynatenen B pasimyHbiX MHMLMATA-
Bax Mo nepepadoTke 04HOPAa30BOWM YNaKOBKU WUIM COKpPALLEHUIO ee
MCNo/Ib30BaHNA. B COOTBETCTBUM C HOBOW CTpatermner yCton4mBoro
pa3sutua X5, ytBepxxaeHHon B gekabpe 2019 roga, Mbl Npoaos-
KaeM BHeAPSATb B CBOKO AeATENbHOCTb NMPUHLMMBLI, CMOCOOCTBYOLIME
OOCTVXKeHWo npuoputeTHon ana Komnanum LIYP 12 OOH
(«OTBETCTBEHHOE NOTPeb/1eHne n NPoON3BOACTBOY), @ TaKXKe KOCBEH-
HbIX LIYP OOH, nepeuncneHHbix Ha C. 164—165 HacToqawero otyera.
B uenax ganbHenuwero ynyJlleHns nokasartenen B atux o6n1acrtax
Mbl TaK>XXe TeCTUPyEM 1 BHEAPAEM NHHOBALMOHHbLIE METOAbI ONTH-
MU3aUMK NOTPEeBNEHNA PEeCypPCOoB U CTPEMUMCS NoAAepXMBaTb

N CTUMY/IMPOBATh HaLLMX MOKynatenen K COKpalleHNo OTXOA0B,
MHOIOPa30BOMY MCMOMb30BAHWNIO M BTOPUYHOM nepepaboTke.

PesynbTaTbl UCCIeA0BaHUi NOTPEOUTENbCKUX NPpeanoyYTeHuii cpean
LeneBblX rpynn pOCCUIACKMX NoKynaTene cBnaeTeNbCTBYIOT O TOM,
YTO HALUM NPUOPUTETbLI B AaHHO 06/1aCT NOTHOCTLIO COBMaAatoT:
BCe 6o/bluee YNCIo Nokynatenei XoTar, 4ToObl KOMMaHWK, C KOTO-
PbIMW OHW B3aNMOAENCTBYIOT, MPUAEPXKMBAINCH OTBETCTBEHHOIO
NoaxoAa C TOYKM 3peHMs BO3AENCTBUA Ha OKPY>XKAoLLLYytO cpeay.

01 CTPATEIMMYECKUN
OTHET

YTununzauma orxonos

TBepAable oTxoAabl
M nepepaboTtka

5

«Matepoyka»

Mbl CTPEMMMCA K TOMY, UTOObI K&K MOXHO 60/1bLUIas A0S MCMNOMb30BaHHbIX
MaTepManoB CTana CbipbeM A5 BTOPUYHON NepepadboTKu N KakK MOXHO
MeHbLLasg — MyCOPOM, OTMPaBAAEMbIM Ha MOIUIOH. TakXe Mbl aKTMBHO
paboTaemM Hag MUHUMKM3aLMen 0TXo040B B Lie/1oM. B 4yacTHOCTH, 3TOro yaaeTtcq
AOCTUraTh 3a CYET MOBbILEHNA TOYHOCTM MPOrHO30B 3aka3a NPOAYKTOB,

B TOM umcne 6narogaps MOAENMPOBaHMIO CNpPOCca Ha OCHOBE BGOMbLLNX
AaHHbIX, YBETMYEHMIO YaCTOThl MOCTAaBOK TOBapa, Nyyllei agantaumm accop-
TMMEeHTa NoA NOTPeOHOCTY MOKynaTenen, CoOKpaLlLleH o KBaHTa MOCTaBOK
nocTaBLMKAMMK, @ TakxKe COOMOAEHNIO MPAaBUIbHBIX TEMAEPATYPHbIX PEXMMOB

Npv TPaHCMOPTUPOBKE.

OOO

«lMepekpecTok»

) X5 RETAIL GROUP

LleHTpanbHbIA ochuc

«MsATepoyka» copTupyeT o6pasytoLimecs B xoae
OonepauVoOHHON AeSTENbHOCTU TBEPAbIE OTXOAbI:
nnacTuk, 6ymary, KapToH, a Tak>Ke NoNNSTUNEHOBYO
nneHky. Bropcbipbe oTrpy>kaeTca n3 MarasmHoB
06paTHO Ha PL| X5, oTKyAa HanpaBaaeTcs Ha BTO-
pUYHYtO NepepaboTKy.

B 2019 rogy «lsTepoyka» paboTana ¢ opuumansHo
YyTBEPXKAEHHbIMW PErvoHanbHbIMK onepaTopamMm
M0 yTUAM3aLUMKM OTXOL0B, OTNPAB/SAA UM BCe
TBep/ble 0TX0fbl, HE MOANeXallMe BTOPUYHO
nepepa6oTke.

«[lepekpecTok» NPoAoKaeT cAaBaThb Ha nepe-
paboTKy BCe noneaHble GpakLMmn OTXOL0B, B TOM
yunce yrnakoBOYHbI KAPTOH W MONUITUIIEH,
NNacTUKOBbIE AWMKN U3-Nof GPYKTOB M rprubos,
MOMUCTUPON U3-TOJ OXTAaXKAEHHO! PbI6bl, 6aHaHO-
Bble ALWMKK, 6/y NOKynaTenbckue TeNexKu, oTpabo-
TaHHble pacTUTeNbHbIE Macna, AePEBAHHYIO Tapy.
«MepekpecTok» cAaeT Ha nepepaboTKy nopsaaka

72% 06pasyoLIMXCa HEMULLEBbIX OTXO0B, a B OTHO-

LeHUn ocTaBLmxcs 28% APYrux OTXO40B BeAeT
aKTWBHbIN MNOMCK BO3MOXHOCTEN NepepaboTKu.

B npownom rozy 6bin 3anyLeH NuaoTHbIA NPOeKT
no nepepaboTke AepeBAHHON Tapbl U3 Marasu-
HOB LieHTpasibHbIX IMBU3VMOHOB, YTO MO3BONIIO
COKPaTUTb KOMIMYECTBO MyCOpa, 0TMNPaBAsemMoro
Ha NONNIOH.

C BHeApeHNeM CUCTeMbl y4eTa N KOHTPO1A BTOPCbI-

pbA A0XO4 CETN OT peanm3aunm BTOPCbIpbA yBEN-
4nnca Ha 18% Kak B JEHEXXHOM SKBUBANEHTE, Tak
M NO TOHHaXY.

«[lepekpecTok» TakKe NPOLOIKaeT peannsaLmio
NpoeKTa Mo BO3BpaTy U3 MaraanHoB Ha PL| MHO-
ropasoBoVi Tapbl, KOTOpas BKIOYaeT NanieTbl,
NNACTUKOBbIE ALWLMKM 1 MHOFOE 1pyroe.

YcTaHOBKa KOHTelHepa Ana cb6opa oTpaboTaHHbIX
6aTapeek No3BoMAa HaM co6paTb OKOO 100 KI
anKanMHoOBbIX 6aTapeek, KOTopble 3aTeM HbIn
nepenaHbl Ha nepepaboTKy.

O6bem peanMsoBaHHOro
BTOPCbIPbS, ThiC. T*

[Adoxop ot peanusauum
BTOPCbIPbA, M/T1H PyO.

2017 2018 2019* 2017 2018 2019
KapTtoH 256 280 301 «MATepoyka» 1386 1817 2107
CnomaHHble nannetbl 124 189 220 «lNepekpecTok» 172 314 386
TepmoycapouHas uToro 1558 2131 2493
nnexHka 16 19 39

Kopo6ku us-nog,

6aHaHOB 16 12 21

MnactukoBas Tapa 7 7 9

unToro 419 507 590

* [NepecMOTp Nnokasatene NpeablAyLLyX Nepuosos
CBA3aH C YCOBEPLIEHCTBOBAHVEM METOLAOOMN.
**bes yyeTa «Kapycenn»

«ByMare HOBYIO XXU3Hb»

B odurcax Komnanuu 6b11 3anyLyeH npoekT no c6opy
MakynaTtypbl. Cunamu aenaptamMeHTa no akenny-
aTayumn yCTaHOBMAEHO 10 cneymnanbHbiXx 60KCOB

AN cbopa MakynaTypbl. ExxemecayHo coTpys-

HUKW CAAKT OKOMO 200 K 6ymarv 4na BTOPUYHOMN
nepepaboTKu.

i BIECTE

"
W copaHIM 1
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NMuuieBble oTxoAabl

Kak npeanpuaTne po3HUYHON TOProBAM NPOAYKTaMMU MUTaHNUA Mbl CTpe-
MUMCH MUHUMU3MPOBATb Kak 06beM 06pasyroLLMXCst OTXOL0B, Tak

1 HEeraTUBHOE BIMAHME, OKa3blBAEMOE NPOLIECCOM UX YTUAN3aLUnK

Ha OKpy>KatolLyto cpedy. Bce nullesble 0TX0/bl, 06pa3ytoLmecs B Npo-
Lecce AeAaTeNbHOCTY MarasnHoB, NepefaroTcs CTOPOHHUM KOMMaHUAM
ONA YTUAM3aLUUN U 3aX0POHEHNS. Mbl TakKe ULLLeM HOBbIE BO3MOXHOCTU
B aTOW chepe v NUN0TUPYEM TEXHONOTM MM Nepefaqn NULLEBbIX OTXOA0B
ONA fanbHelwen nepepaboTKu.

B Toprosoi ceTu «[1aTepoyka» peannsyeTcsd NpoeKT no nepejade and
fanbHelllen nepepaboTKy B KOPMa XXUBOTHbBIM HepeannsoBaHHO
NWLLEBON NPOAYKLMM U NPOAYKTOB, yTPATUBLUMX TOBAPHbIA BUA 1 hopMy
[10 CTEYeHMA NX CpoKa rogHoCTU. K anpento 2020 roaa npoexT 3apa-
60TaeT BO BCex MarasuHax ceTu — «[1sTepoyka» nnaHupyeT oTaaBaTh

Ha nepepaboTKy 0KONO 70% Takol NPoAYKLMK. ITO peLueHne NPUHSATO

no UToram NUIOTHOrO NPOEKTa, AIMBLLErOCA 10 MECALLEB U MPOXOAMBLLENO
npakTU4YecKn BO BCEX pervoHax NpucyTCTBUS CETU. B pamKkax JlaHHOoro
npoeKTa ceTb CMOria yBENNYNTb 06beM NPOAYKTOB MUTaHWA, OTNpaBs-
NAeMblx Ha NnepepaboTKy, A0 2,5 TbIC. TOHH B MeCsL|, 4TO cCOCTaBnAeT

[10 30% NOTEeHLMaNbHbIX OTXOA0B U3 60/1ee 5 ThbIC. MUNOTHbBIX MarasuHoB.
[1ns39TOro B TOProBoW ceTu 6bin 3anyLleH 4oNONHUTENbHbIN 6U3HeC-Npo-
Lecc, npegycMaTpuvBatoLwnii pasaenbHblii C60p YacT HepacnpoAaHHO
NPOAYKLUMN B OTAENbHYHO Tapy 1 ee eXXeJHEBHYHO Nepeaayy napTHepy.

[lecaTb KOMMNaHWI No Bceit cTpaHe 3a6upatoT GpyKTbl, 0BOLLM, XJ1e606y-
NOYHbIE U3LEeNNs, a Takxke 6aKaneto, NoTepsBLUKE TOBAPHbIN BUA U GOpMy
[10 OKOHYaHWUs CpOoKa FOAHOCTY, 1 MepepabaTbiBatoT NOyUYeHHYH Npo-
LYKUMIO B KOPMa A5 )KMBOTHbIX. B 2019 rofy «[siTepouka» peanvsosana
13,2 TbIC. TOHH HEMPOZAHHbIX 3aNacoB.

«[lepeKpecToK» OpraHnayeT LieHTPanM30BaHHbI eXXeMeCsYHbI BbIBO3
NULLEBbLIX OTXOA0B Ha NnepepaboTKy. PaHee kaxkAblit MarasuH TC 6611 060-
pyLOBaH crneunanbHbIMyU XON0ANbHUKaMK ANA BPEMEHHOMO HaKOMNEHNs
MULLEBbIX 1 GUONOrMYECKMX OTXOA0B, YTO MO3BONNNO BHEAPUTL NpoLie-
Zypy Mo c60py, HAKOMIEHUIO U BbIBO3Y BUONIOrMYECKMX OTXOA0B COracHO
POCCUICKOMY 3aKOHOATeNbCTBY. B HEKOTOPbIX PErMOHAxX MarasvHbl
Hayanu NpoAaBaTh Hepeanu3oBaHHY NPOAYKLUMIO As NoCcneyoLen
nepepaboTky B KOPMa AN XXUBOTHbIX, 61aroaaps Yemy UM yaanoch 3Ha-
YUTENbHO COKPaTUTb CTOMMOCTb yTUAN3aLUMM TaKoR NpoayKLUmK. B Liensax
9KOHOMMU HaKOMNEHMe 1 ciada BYONOrnYeCKmMX OTXOA0B B Mara3mnHax
6b111 NpekpalleHbl. BMecTo 9Toro 6bina BHepeHa npoueaypa TepMu-
YecKoi 06paboTKM 0CTaTKOB MPOAYKLIMM XKUBOTHOIO MPOUCXOXAEHNS,
npuo6peTeHo o6opyaoBaHNe Ans TEpMUYECKo 06paboTKM OCTAaTKOB
nuLLeBo NPOAYKLMM, MOArOTOBAEHbI M pa3ocaHbl UHCTPYKLWK NO 06pa-
LLIeHMIo C 0CTaTKaMu Takoi NpoayKLUMmn 1 060pyoBaHneM B MarasuHax TC
«[1epeKkpecToK».

01 CTPATEIMMYECKUN
OTHET

G[pb_a \EpXOBbe
e
_4:."; 1 AePXOBse

ir

Ynakoeka

X5 npopabaTbiBaeT pasinyHble CLIEHAPUM N0 CHUXKEHWIO O6EMOB OfJHO-
pas30BO NOTPeBUTENBCKON Tapbl, KOTOPbIE MPeAnonararoT Kak passutue
60s1€€ 9KOMOMMYHbIX BUOB YNAaKOBKM, BK/KOYaA MHOrOPasoByHo v (Min)
nepepabaTbiBaeMyto yNakoBKy. Mbl ke MpUHANM psia Mep, NO3BONAOLLMX
COKPaTWUTb 06bEM UCMOTb3YEMON OHOPA30BOI YAaKOBKM, B TOM YNCIIE:

+ Mol He pasfaeM 6ecrnnaTHO NNacTUKOBbIE MaKeTbI
Ha Kaccax B MarasuHax Hallux TOProBbIX CETel, YTo
CHIKaeT 06beM NOTPEBIIEHNA OAHOPA30BOI YNaKOBKM.

- BkayecTBe anbTepHaTVBbI OHOPA30BbIM NakeTam
Mbl peAsiaraeM NoKynaTeasiM MHOrOpa3oBble CYMKH.

+ BHeKoTOPbIX pernoHax Mbl NpeanaraeM B HalMx MarasunHax
6yMadKHble MaKeTbl Kak anbTepHATUBY NAACTUKOBbIM.

+ B uenax MUHMMU3aLMKU NNAaCTUKOBbIX OTXOLOB OHNaMH-
cynepmapkeT Perekrestok.ru TecTupyeT o6paTHbIi Nprem
NNacTUKOBbIX MAKeTOB, UCMOMNb30BaHHbIX BO BPEMS [OCTaBKH,
Ans nocneaytollei nepepaboTku. MokynaTenn MoryT oTaaTb
Kypbepy NakeTbl, B KOTOPbIX 6bin NPUBE3€EH 3aKas.

+ B«llATepoyke» ycnewHo NpoTecTUPOBaH U HaXOANTCS
Ha aTane BHeApeHWsi MPOEKT MO UCMONb30BaHMIO MHOMOPa30BbIX
MELLKOB [/151 B3BeLUMBaHNA GPYKTOB 1 OBOLLEN.

+ «[lepeKpecToKk» Ha4an NoAroTOBKY MUOTHOrO MPOeKTa
M0 MCMNONb30BAHMIO MONNATUNEHOBbIX MAKEeTOB,

KOTOopble Ha 35% COCTOAT U3 BTOPCbIPbS.

X5 NOCTOAHHO paccMaTpvBaeT NPeAIoXKeHNA MUHHOBALMOHHbIX MPeAnpu-
ATUIA, KOTOPbIe FOTOBbI MPOU3BOANTL U MOCTABAATL 9KOIOrMYHbIE BUAbI
YyNaKoBKM B HalWW MarasuHbl. KOMNaHusa Takke CoTpyAHMYAET C HayY-
HO-UcCnefoBaTeNbCKUMYM LEHTPAMU U MPOU3BOANTENSAMM SKONOMMYHOM
yNaKoBKYM B pamMKax NPOeKTOB, HanpaB/ieHHbIX Ha COKpalleHne 0TX0L08B
OT YNaKOBKM.

CopencTBue nepepabortke
noTpebunTeNIbCKOM YNaKoBKHU

B pamMKax nMaoTHOro NpoekTa no c60py UCMOSIb30BaHHOM NNAaCTUKOBOW
1 antoOMUHMEBON Tapbl NO6bIX LIBETOB M pa3MepoB A5 nocnenytoLlei
nepepaboTKu, peann3yemMoro B napTHepcTBe ¢ cuctemoin Coca-Cola

B Poccuu, Ha TeppuTopun AeCATH MOCKOBCKMX MarasuHoB «[1sTepoyka»
6bIIM yCTaHOBNEHbI daHAOMaTbl. 3a KaX Yo CAAHHYIO By ThINKY v (1)
6aHKy haHLoMaT BblAaeT KYNoH ¢ 15% CKUAKON Ha MOKYMKY psifa HanuT-
KoB komnaHum Coca-Cola Bo Bcex MarasuHax «[1aTepoykar.

B coTpyaHuyecTBe ¢ Unilever Take peannayeTcs NUNOTHbBIA NPOeKT
no c60py MCMonb30BaHHON NAACTUKOBOI yNaKoBKIW A5 NOCeytoLLei
nepepaboTkn. B pamkax npoekTa Ha TEPPUTOPUM CEMU MOCKOBCKMX
cynepmapkeTos «[lepekpecTok» 1 Tpex runepmMapkeToBs «Kapycenb»
yCTaHOBMEHbI ecATb haHAoOMaTOB. [Na CTUMYNIMPOBaHMA NOTPeon-
Tenel K pasaenbHOMy C60py OTXOA0B 3a KaXK Ay CAAHHYO NONUMep-
HYO ynakoBKY haHAOMaTbl BbIAAKT KYMOH C 10% CKUAKOWM Ha MOKYMKY
onpeaeneHHo npoaykuny nponssoacTBa Unilever Bo Bcex MaraaunHax
«[TepekpecTok» 1 «Kapycesb».
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AHepronorpebneHue

MoTpe6neHne aneKTPOSHEPT M COCTaBNAET OKONO 80% OBLLMX pacXxoA0B Bo Bcex MarasuHax «[1aTepoyka» v «[lepekpecTok» nponssefeHa 3aMmeHa
KomMnaHumn Ha KOMMyHanbHble yCnyri, 4To AenaeT ero o 4HUM 13 Hanbonee PTYTbCOAEPXKALLMX NMFOMUHECLEHTHbIX TaMM Ha CBETOAMOAHOE OCBELLEHME. Bbl6POCbl
Ba>KHbIX HanpaseHUn. Mbl perynspHo TeECTUPYEM v BHEAPSAEM HOBble aHep- 3TO NO3BOMNAO HE TONIBKO COKPATUTh SHEPronoTpebeHne, HO U MONHOCTbIO
rocéeperatoLye TEXHONOr MK, MO3BONAILLME CHUSUTL SHEPronoTpebieHue. MCKIIIOYUTb MOSABIEHUE OTXOL0B MEPBOro Kacca onacHocTu (Hanpumep, ﬂapHVIKOBbIX rasoB
B pamkax nporpaMmbl NOBbILLEHNA 3HEPro3GHEKTUBHOCTU X5 MOCTENEHHO oTpaboTaHHble IIOMUHECLIEHTHbIE TaMrbl), KOTOPbIe Ype3BblYaiHO BpeAHbl ANA
cokpallaeT notpebneHne aNeKTPOIHEPr M Ha KBaApaTHbIA METP TOProBoOi oKpy>KatoLer cpefbl, 1, Kak cCneacTBue, U36aBUTbCSA OT 3aTpaT Ha UX Y TUAN-
nnowaan. B KomnaHum AencTByrOT CUCTEMbBI aBTOMATU3UPOBAHHOMO KOH- 3aumto. C TOYKM 3peHnst BO3ENCTBUA Ha OKPY>KatoLLyto cpey, 0oTpaboTaHHble
Tpons aHepronoTpetneHns, a Takxke QYHKUMOHUPYET LEHTP MOHUTOPUHIA CBETOANOAHbIE NaMMbl OTHOCATCA K ManoonacHbIM OTX0AaM U He TpebytoT Bonblias YacTb BbIGPOCOB NapHUKOBbIX ra30B MPUXOAUTCA Ha 9NeKTpU- X5 npoBena MHBeHTapm3aLmno UCTOYHUKOB BbIGPOCOB NapHUKOBbIX
1 ynpaBneHus JaHHbIMU cucTemamu. PeannsoBaH pag MHULMATYB, Hanpas- cneymnanbHon nepepaboTKu. 4eCTBO W LieHTpaibHOE OTOM/EeHNe, KOTOPble NOTPEBNSIOT Mara3uHbl, ra3oB K/t04eBbIX 6U3HeC-NoapasaeneHnit, a MeHHo «Mara3nHoB
JIEHHbBIX Ha ONTUMMN3aLNIO NCNONb30BaHNA SIEKTPOSHEPTNM: oduchl M pacnpefenuTenbHble LeHTpbl X5 Retail Group. Mbl NOCTOSHHO y Aoma» «[1aTepoykar, cynepmMapkeToB «[1lepekpecTok» 1 rmnepMapkeToB
NwemM NyTr oNTUMMU3aLmMmn aHepronoTpebneHmns, a TakxKe NpuHnMaem «Kapycenb», a Tak>ke pacnpefenuTenbHblX LEHTPOB, TOMUCTUYECKMX
+  OCHallleHne MarasunHos «[1aTepoyka» aBTOMaTU3NPOBaHHONM CUCTe- DKoHOMUS 3Heprumu 6narogaps ycTaHOBKe Mepbl MO CHUXKEHWNIO BbIGPOCOB NapHMKOBbIX ra308B, 06pasyoLLIMXCS B X0 xaboB (foyepHssa cTpykTypa RVI), smart kitchen, co6¢cTBEHHbIX FPy30BbIX
MoV c6opa JaHHbIX A9 COKpaLleHNs NoTpebaeHns aN1eKTPOsHepP- XONOAUNBbHBIX CUCTEM C ANCTAHLMOHHBIM onepauvoHHOM AeATENBHOCTK, B TOM YMUCe B MPOLLeCCe CMOb30BaHNs aBToOMOGUNEl («<Arpo-ABTO») M @aAMUHWUCTPATUBHOM0-X03NCTBEHHOMO
rMKW, aHanM3a NoTOKOB [JaHHbIX 1 pacyeTa onTUManbHbIX Tapndos. X XnafareHToB M TPaHCNOPTHOro TONIMBA. oTaena (kopnopaTuBHbIN LEHTP).
0 COCTOSIHMIO Ha 31 lekabps 20?9 roAa atacucrema mcnozbcsbosaﬂa% ynpaenenmem e TC «Tlatepouka», MBT-«/ron ) ’ ’ g foprop o)
B 97% MarasunHoB «[1aTepoyka» ANa nepefayn JaHHbiX 06 aHeprono- 2017 2018 2019 X5 Retail Group BHUMaTENbHO CNEAUT 3a BIUSHWEM CBOEN JEATENbHOCTU
TpebneHUn B pexKnme peanbHOro BpeMeHu. Bce HOBble MarasuHbl CeTu Ha Knnmar. B 2019 roay Mbl BHEAPUAW NPOrpaMMy OLEHKN BbIBPOCOB
OCHaLlLeHbl YMHbIMY cHeTUYNKaMK. Mbl OXKMaaeM, 4To 61aroaaps aTum Coxkpatenue NapHUKOBbIX ra3oB B MacluTabax Bceit KoMnaHunm B COOTBETCTBUM
aHepronoTpebneHus 9444 11430 11984

MepaM eXKerofHas SKOHOMMUA COCTaBNT He MeHee 150 MJTH py6nei; ¢ KopnopaTuBHbIM CTaHAapTOM yyeTa v 0T4eTHOCTH [poTokona BblI6po-
COB NapHMKoBbIx rasos (GHG Protocol, nepecMoTpeHHoe n3aaHue),
+ 3anyck B «[1a9Tepoyke» pacluMpeHHOro NMI0Ta HOBOW TEXHONOM K NPUHSAB 2018 ro 3a 6a30BbIN.

«YMHbI MarasuH», KoTopasi NO3BOAAET COKPaTUTb dHepronoTpebneHve

B TOProBbIX TOYKax Ha 5%. C 2020 roga cuctema BonaeT B CTaHOapT

DHepronotpebnenune TC «Marepouka», MBT-4/roa

OTKPbITVA HOBbIX MarasuHoB v NepeobopyaoBaHNs AeNCTBYOLWNX; 2017 2018 2019
*  MCMoNb30BaHue BO BCex «[1aTepoykax» XONoANnIbHbIX SHepronoTpebneHne 1888 858 2285948 2396 869 BanoBble Bbl6pOCbl NapHUKOBbIX Bbl6pOCbl NnapHUKOBbIX ra3soB
CUCTEM C ANCTAHLUMOHHbBIM yrpaBieHuem; razoB. 7biC. TOHH CO2-3KB B 2019 roay. %
9 . . 9
+  3anyck B «[lepekpecTke» KOMMNEKCHOM CUCTEMbI 151 MOBbILLIEHNS
9Heproad®dekTMBHOCTU MarasnHoB. CucTemMa aBToMaTM3NpPOBaH- MHTEHCUBHOCTb MCMONb30BAHNUS 3NEKTPOIHEPruN 2 874
HOrO yNpaBneHWst U KOHTPOJA MO3BONAET COKPaTUTb SHEpronoTpe- 2
N TC «Martepouka», kBT-4/100 M
6neHve B CynepmMapkeTax ceTu B cpefHeM Ha 10%. OHa perynupyet 2 583
Harpysky Ha 060pyAoBaHu1e 1 OCBeLLeHne C y4eTOM pexxma padoTbl 2017 2018 2019
MarasuHa, Tekylei TemnepaTypbl B NOMELLEHNAX 1 Ha yuLe,
COZEPXaHMA B BO3JyXe yrIeKUCoro rasa. Hosas cucrema yxe VHTeHCMBHOCTD B Mpsmbie BbIGPOCH 52  3akynneHHOe SNeKTPU4ecTBo
NpoTeCTNpOBaHa B NUIOTHOM PEXMUME U B HAacToALLee BPeMS yCTa- nenonb3oBaHmus NapHUKOBbIX rasos (Scope 1) 25 3akynieHHoe Tenno
HaB/IMBAeTCs BO BCE MarasuHbl CETU Ha Tarne CTPOUTENbCTBA; 3/1eKTPO3HEprnn 24,80 24,48 22,73 KocBeHHbie SHepreTadeckme @ 13 XnaparenTs!
BLIGPOCHI NAPHUKOBbIX ® 10 TpaHcnopTHoe ToNAMBO

+  3anyck npoekTa «[1oBblleHne 9HepProahHeKTUBHOCTM aBTOMaTU3NPO-
BaHHOM MHPOPMALMOHHO-M3MEPUTENBHON CUCTEMbBI KOMMEPYECKOrO
yyeTa sHepronoTpebnenna» (AUUC KY3) B «[lepekpecTke», KOTOpbIi
No3BONAET NPOBEPATL CHETUMKM HA MECTaXx U 3aK/to4aTh NpAMble
[JOrOBOPbI Ha MOCTaBKY 9HEPrin Ha OCHOBE MHOMOTapU(MHON CUCTEMBI;

rasos (Scope 2)

+  peanusaumsa npoekTa Mara3mHamu ceTu NpoAo/HKMUTCHA B 2020
roay. MpoeKT No3songeT Nony4aTb JOCTOBEPHYIO MHBOPMaLNO 2019
0 NoTpebneHnn aNeKTPO3HEPT 1M, MPOBEPATL CHETUMKM Ha MecTax
N 3aKJ1t04aTb NPsMble JOTOBOPbI Ha MOCTaBKY 3HEPTUW Ha OCHOBE
MHOroTapudHo cncTemMbl. Bee HOBbIE M pPEKOHCTPYMPOBaH-
Hble MarasauHbl ceTh ocHalleHbl AIMC KY3, a Bce BHOBb 3aKJ1t0-

HYaemMble 40roBopbl apeHbl codep>XaT NMyHKT O BO3SMOXXHOCTH ﬂVIHaMVIKa Bb|6p°C°B napHMKOBbIX rasos
nepexofa Ha npamMble 4OroBOpPbl MOCTAaBKW SHEPTrnn;

o cpaBHeHMo ¢ 6a30BbIM 2018 TOAOM (2 645 TbIC. TOHH CO2-
9KB. MPSAMbIX 1 KOCBEHHbIX 9HEPreTnYecKmx BbI6poCcoB nap-
HWKOBbIX ra30B) 06bEM BbIGPOCOB NapHMKOBbIX Fra30B B 2019
rofy ysennmyunacd Ha 8,7%, 4To NpenMyLLeCTBEHHO CBA3aHO

C aKTVBHbIM POCTOM KONIMYeCTBa MaraduHOB 1 TOProBbIX
nnowazge. Mbl CTPEMUMCH COKPATUTb BbIGPOCHI MapHMKOBbIX
ra3oB NyTeM NOBbIWeHNA SHeProaddEeKTUBHOCTM U 3aMeHbI
XNafareHToB Ha Mapku ¢ 60/1ee HU3KUM NOTEeHLUManoMm rno-
6anbHOro NoTeneHns.

* YCTaHOBKa CBETOAMOAHOIO OCBELlEHNA BO BCEX
MarasuHax «llepekpecTok» n «[1aTepoykar.
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OnTumusauuma
NOrucCTUYECKMX onepauum

B cootBetctBUM C LIYP 12 OOH («OT1BeTCcTBEHHOE NnoTpebneHmne

M NPOM3BOACTBOY), KOTOPAsA ABNAETCS YaCTbto CTpaTernm yCTomymBoro
pasBuTna X5, Mbl CTPEMMMCA ONTUMM3UPOBATL IOFMCTUYECKME onepa-
LM 3@ CYET COKPaLLEHNS NOTPEONEHMA SHEPIUN 1 MaTepPManoB, a Takxe
CHMXXEeHNS oO6bema 0TX040B. HxXe npeactaBNeHbl KAo4YeBble Wwaru

X5 B 3TOM HanpaBNeHNM NPUMEHUTENBHO K TOTNCTUYECKNUM NOoa-
pasgeneHnam «atepoukus u «llepekpecTkay.

01 CTPATEMMYECKUN
OTHET

PacnpepenurenbHbie LEHTPbI

5

«Matepouka»

OOO

«lMepekpecTok»

PaboTa pacnpeaennTenbHbIX LEeHTPOB CETU HanpaBeHa Ha CHKEHNE
noTpebneHns MaTepuanos v 91eKTPO3HePrn C OAHOBPEMEHHbBIM MOBbI-
LEHVeM Ka4yecTBa 3/1aHu1it U COKpalLeHNeM OnepaLmoHHbIX PACX040B.
MepeyncneHHble H1UXKe Mepbl CMOCOBCTBYHOT CHUXKEHWUIO HEraTUBHOIO
BO3/[ENCTBUA Ha OKPY>KatOLLyO Cpesly B XO4e CTPOUTENbCTBa pacnpese-
NUTENbHbBIX LLEHTPOB.

PacnpegenuTenbHble LeHTPbl U MarasuHbl «[1STepoYKu» OTAAKOT Ha BTO-
pPUYHYO NepepaboTKy Bymary, n1acTuk M noAnaTuneH. B 2019 rogy o6bem
nepepaboTKM TaKNX OTXOA0B COCTaBWM 158 TbiC. TOHH. [TOMUMO 3TOrO,
«MsATepoYka» CTPEMUTCS COKPATUTb KONIMYECTBO OTXOA0B NyTEM nepe-
paboTKM NoANexallyx NOBTOPHOMY MCMOb30BaHUIO ALLMKOB U KOPOBOK,
npeAHasHaYeHHbIX 419 AOCTaBKM HEGONbLUNX NApTUIA NPoAYKLMN. TakxKe
Mbl TECTUPYEM UCMONb30BaHVE MHOrOpPasoBbIX SLLMKOB A8 Pa3/InyHbIX
MoCTaBLLMKOB GPYKTOB M OBOLLE, @ C MapTa 2020 rofa B paMKax aToro
npoeKTa nnaHnpyemM HavyaTb TECTUPOBaHNE COBMECTHOMO UCMOb30BaHMA
nanner.

MOMMMO 3TOr0, Mbl yaAensem 60/1bloe BHUMaHWe BONPOCY SHEPronoTpe-
61eHNs B XOZ1e NOMMCTUYECKOW AeATeNbHOCTU. B 2019 rofly 6b11 NPUHAT
pPsA Mep Mo AanbHENWeMY CHUXKEHWIO 9HepronoTpebeHns:

+  BoBcexpacnpenenuTenbHblX LeHTpax CeT Obln YyCTaHOBNEHDI
9Heproc6eperatoLine ocBeTUTENbHbIE MPUBOPbI U JaTYNKM ABUKEHUS.
- BTpexpacnpefenuTenbHbix LeHTpax («dopnocT», «JT06H:A» 1 «3T/1»)
nposeeHa MoAepHU3aLMa XON04USTbHbIX YCTAHOBOK C BHEIpeHEM
TEXHONOM UM ECTECTBEHHOIO OXNIAaXAEHUS, UCNONb3YOLLEN BO3AYX
OKpy>KatoLLeit cpefibl AN NOAAEPXKaHNUA TeMnepaTypHOro pexxuma
B Pa3/IMYHbIX 30HaX pacnpefennTeNbHOro LeHTpa B 3UMHWI NEPUOA.
- [na4yeTbipex pacnpefenuTenbHblx LeHTPoB («[10[0bCKy,
«Boropogck», «Camapa» 1 «JT06Hs») 6bina nponase-
[leHa 3aKyrKa 9/1eKTPO3HEPrin No ONTOBbIM LieHaM.
+  BPLU «PocToB» ycTaHOB/IEH CONMHEYHbIN KONNEKTOP.
+ Cuenbto NOBbILEHUA NPO3PaYHOCTV yyeTa 1 6onee addek-
TUBHOIO yNpaB/eHnsa aHeprosaTpatamyv pacnpegenm-
Te/bHbIX LLeHTPOB KOMMNaHW1 B 2019 roAY B AEBATU 13 HUX
6bIN 3anyLleH TeNeMeTpUYeCcKuili NpoeKxT.
+JAng cokpalleHna KonnyecTsa UCrnosib3yemMoro norpy3o4Ho-pas-
rpysodHoro ob6opyaoBaHua «[atepoyka» BHeapuna B PLL cuctemy
KOHTPONS 1 ynpaBneHns AOCTYNOM K TaKOMYy 060pyA0BaHMIO.

B 2019 rofy 6binv onpefeneHbl BHELLHME 9KOA0rMiyeckme HopMaTuBbl,
npuMennmble K PL| ceTu «[aTepoykar. KOHTpOonb 3a CO6M0AeHeM
HOPMaTUBOB OCYLLECTBIAETCA Ha MOCTOAHHON OCHOBE C 3aroJIHEHNEM
YeK-IMCTOB MO pesysibTataM MNPOBEPOK.

MoMUMO AanbHeRLWrx Mep N0 3HeProcHepexxeHnto, CHMKEHNIO 06beMOB
OTXOA0B U UX NepepaboTKe, B 2020 rofy B pacrnpeennTenbHbIX LLeHTpax
«I‘lmepoqu» Mbl Ha4HEM BHEPATb 3/1EMEHTbI CUCTEMbI 3KOTOMM4YECKOro
MeHemkMmeHTa ISO 14001.

«[epeKkpecToK» NaHUpyeT BHEAPUTb CUCTEMY, NO3BOJIAIOLLYHO OTCAEXN-
BaTb BeCb MyTb ABWXKeHWsI TOBapa OT ero NpoM3BOACTBa 40 NonagaHus
Ha MoKy MarasunHa, C Lie/bHo NMOBbILLEHNS CBEXECTM TOBAPOB, YBENN-
YeHUA NPON3BOANTENBHOCTU M 9D HEKTUBHOCTY, @ TakKe o6ecnedeHns
a(hdeKTVBHOro 1 6e30nacHOro NPON3BOACTBA U TPAHCMOPTUPOBKM

Ha NPOTSAXKEHWM BCelt LLeNnoYKM MOCTaBOK.

MpuMepbl NPUPOACOXPaHHbBIX Mep, peanuayemMblx «[lepekpecTKOM:

+  «[lepekpecTok» o6ecrneynsaeT COPTUPOBKY TBEPAbLIX OTXO-
0B BO BCeX CBOMX MarasuHax v PL|. B 2019 rogy Ha nepepa-
60TKY 661710 OTNPaBIeHo 6osiee 1 700 TOHH OTXOJ0B.

+ lNopsiaka 125 akKyMynsTOPOB 4151 NOrPy304HO-pasrpy304HOro 060-
pyaoBaHwua PLL 66110 0TNpaBneHo Ha nepepaboTKy U yTUAK3aLuIo.

+  BblnanpoBefeHa MOAEPHM3aLMSA NapKa AN3eNbHbIX NOTrpy34n-
KOB CETU C 3aMeHO Ha 6oee aHeproaddeKkTUBHbIE MalUWHbI,
4TO NO3BOJINIO COKPATUTb PACXOA TOMMBa 1 BbIGpOCHI
CO2 Ha 10% 63 CHWXKEHWUS MPOU3BOANTENIBHOCTM.

+  BoBcex Pl ncnonbayeTcs sHeproc6eperatoliiee CBETOANO-
HOe ocBelleHe: paboTbl MO 3aMeHe yCTapeBLUIMX TaMr Ha cBe-
TOAMO/IHbIE BbINN 3aBepLUEHbI B heBpasie 2020 rofa.

+ [AnanosblweHns ahHeKTUBHOCTH M NPON3BOANTENBHOCTH
MOrpy304HO-pasrpy3oyHoro o6opyaosaHus B PL| CaHKT-
MeTep6ypra un PLL «CobbrHO» 6bina BHeApeHa cucTeMa KOHTpona
1 ynpaBneHus OCTYNOM K MOrpy304HOMY 060PYAOBaHMIO.

+ [nssddekTUBHOro ynpasneHusa TennocHabxeHnem
B PLI «CodbnHO» BHEpEeH MPOEKT «YMHas nnaTa», N03BONASAIO-
LM YMEHbBLUXTD NOTEPU TEMNA M COKPaTUTb SHEpPro3aTpaThbl.
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TpaHcnopT

MocKkonbKy Hanbonbllas Harpy3ka Ha OKpy»KaroLLyto cpeay CBS-
3aHa ¢ paboToi TpaHCMOPTHOro NoApasaeneHus, Mol npuéeraem

K pasinyHbiM cnoco6am coKpalleHna HeraTnBHOro BO3,£leI7\CTBVIF|
Ha 9KOJOTMIO OT MepeBO3KMN rPy30B U3 pacnpenenuTesbHbIX
LleHTPOB B MarasuHbl. B 2019 rogy co6CTBEHHbIN aBTonapk o6ecne-
4ynBan 77% Halmnx TPAHCMOPTHbIX MOTPEOGHOCTEN, NPU 3TOM BO3-
pacT HalWmWX TPaHCMNOPTHbIX CPEACTB MEHbLLE, YeM Y 6ONbLUMHCTBA
BHELWHWX NOAPAAYMKOB, YTO MO3BONAET CHU3UTb BPeAHble BbIGPOCHI
N NPefoTBPaTUTL 3arpsi3HEHNE OKPYXKatoLLLen cpefbl B XO4e Tex-
HMYECKOro 06CnyXKMBaHUs. Halwm nogpsagYnKn HeCcyT OTBETCTBEH-
HOCTb 3a BbINOJIHEHWE 3KONOrNYecknx TpeboBanuin. [JoroBopbl

Ha oKasaHWe TPaHCMOPTHbIX yCNyr NpeaycMaTpmuBaroT NosHoe
COOTBETCTBMWE aBTOTPaAHCNoOpTa NOAPSAYMKa BCEM TpeboBaHNAM
3aKoHOJaTeNbCTBa, B TOM YnCe NPpUpOL0OXPaHHOro.

[1ns perynspHoro TeXHN4YeCKoro 06Cny>KxMBaH1sa Mbl UICMOMb3yeM
TONIbKO CEPTUMULMPOBAHHbBIE CEPBUCHDIE LLEHTPbLI B COOTBETCTBIM
C 3aKOHOAATeNbCTBOM M HOPMaMmW, yCTaHOBEHHbIMY MPON3BOAM-
TENSAMU FPY30BbIX aBTOMOGWNEN (N0 NPONAEHHOMY KUNOMETpaxy
WAW CPOKY aKcruTyaTaLmm). [lomkHOCTHbIe 06513aHHOCTU MEXaHNKOB
1 BOAUTENEV KOMNaHWUN NPeAyCMaTpUBatOT eXeHEBHbIV KOH-
TPOJ/Ib COCTOAHUA TPAHCMNOPTHbBIX CPEACTB, B TOM YMCIIE COCTOSIHUS
BbIXJIONHOM cncTembl. [Mpu 06HapyXXeHUN Cepbe3HbIX Hencnpas-
HOCTelt TpaHCMOPTHOE CPeACTBO U3bIMaeTCs U3 SKCnIyaTaLum

M HanNpaBNAEeTCA B PEMOHT.

Kpome Toro, Mbl 0TKazanucb OT NpuobpeTeHns Nogep>KaHHOM

M ycTapeBLUEe TEXHUKU, @ Tak>XKe He UCMOJb3YeM rpy30Bble aBTOMO-
61w, BbipaboTaBLUMe YCTAaHOBAEHHbI MPON3BOANTENEM PECYPC.
Mo cocTosAHMIO Ha KOHeL, 2019 roAa CpefjHuii BO3pacT aBTOMO-
6vnen B napke Komnaxuv coctasnan 2,6 roaa. 93% asronapka

X5 COOTBETCTBYET CTaHAapTam «EBpPo-5» 1 «EBPO-4», OCTaNbHble
7% — cTaHpapTam «EBpo-3». C 2018 rofa Mbl 3aKynaem UCKTHoYn-
TeNbHO aBTOTEXHUKY, COOTBETCTBYIOLLYIO cCTaHAapTaM «EBpo-5»

M Bbllle, N NCMNONIb3yeEM BbICOKOKAYeCTBEHHOE TOMMIMBO OT BeAyLLNX
npoussoauTenei.

Halwum ocHoBHble HanpaBeHns paboTbl U Lenn Ha 2020 FOA;

+  COKpallleHne NOPOXKHUX NpoBeros;

. CHWMXeHune BbI6DOCOB nnepexonHarasoamsenbHble ABUraTenu,

* WCMOSIb30BaHNE MOBUIbHbBIX 91EKTPOHHbIX KOHOCAMEHTOB
A5 COKpalleHUst 6yMaXKHOro JOKYMEHTO060pOTa;

. MCNonb3oBaHME METOAOB I'IpeﬂMKTVIBHOl;I
AHaNINTUKW, HanNpaB/1EHHbIX Ha CHMXXEHNE Bb\6pOCOB
M COKpalleHWe pacxodoB Ha 3an4acTun, a TakXxe
Ha NoBbllIeHNe 6€30MaCHOCTH BOXAEHNS;

+ npofaxa 100% akKyMynAaTOPOB v LWNH ANA
nepepaboTKy 1 MOBTOPHOIO MCMOb30BaHUS.

01 CTPATEMMYECKUN
OTHET

UNIT 2017 2018 2019
[onsi TpaHCMOPTHbIX NOTPeBGHOCTEN, 06ecrneyeHHbIX COBCTBEHHbIM aBTOMapKoM* % 71% 74% 77%
[lons co6CTBEHHOro aBTOMapKa, COOTBETCTBYHOLLEro cTaHgapTam «EBpo-5» u «EBpo-4» % 75% 88% 93%
KonnyectBo Npro6peTEHHbIX 3a rof aBTOMo6UNei ¢ rmbpuaHbiM (ra3ofnsenbHbIMU) ABUraTENEM wr. 100 150 219
KonuyecTBo aBTOMOGMEN C rTMEpUAHBIM (ra304MU3esbHbIM) ABUraTeNIEM Ha KOHeL, roga LUT. 100 250 469
KonnuyecTBo rpy3oBbix aBTOMOGUIIEN, COOTBETCTBYHOLLMX
cTaHfaptam «EBpo-5», Ha KOHeL, 0OTY4eTHOro nepuoga . 1122 2012 2 468
KonnyectBo Npro6peTeHHbIX 3a rof, rpy30BbIX aBTOMOGUIEN,

COOTBETCTBYIOLLMX CTaHAapTam «EBpo-5» LT. 597 910 468
KonnyecTBo cnmcaHHbIX 3a rof, ycTapeBLUMX aBTOMOGUNEN,
COOTBETCTBYIOLMX CTaHAapTam «EBpo-3» . 194 361 192
061wt KUNnomeTpax MJIH KM 345 444 507
[ons nopoxxHero npo6era B 06LeM KUIomMeTpaxe, * % 44% A1% 40%
KonunyecTtBo LWKH, NPOAaHHbIX AS1A NepepaboTkn 1 MOBTOPHOMO UCMOIb30BaHNUSA LT, 3136 3976 8082
AKKYMYNATOpbI, NpoflaHHble Af1s nepepaboTKu U NOBTOPHOIO UCMONb30BaHUs Kr 48 756 64 227 68 426
* \(‘.DCCMO\D nokasaTtenem npeablayLnx nepuofoB CBA3aH C YCOBEPLUEHCTBOBAHMEM METOA0N0M NN
Bbi6pochbl
EN. U3M. 2017 2018 2019
Okwcb yrnepoaa (CO) T/ron 474 5570 6109
Okceup asota (NOx) T/roA 10058 10734 10 695
Yrnesogopoa (HC) T/rog 1471 1717 1878
B3BelleHHble YacTuLbl T/rog 140 116 102
nToro T/rog8 16 410 18137 18784

B 2020 rofly Mbl HaMepeHbl COXPaHUTb NokasaTeslb MOPOXHUX NPOGeros

Ha ypoBHe 2019 rofa, yBennyunB Npv aTOM JOM0 MepeBO30K Mex ay dunmanamu.
Mbl Tak>Ke NaaHvpyem JOCTUYb 100-NPOLEHTHOrO NoKa3aTens NpoAax BTOPChI-
pbA, a TakxKe 6aTape U WNH A4NA nepepaboTKN 1 MOBTOPHOMO UCMONb30BaHWUS.



190 ~ 01 CTPATEMMYECKUN
YCTOUYUBOE PASBUTUE » TEPCOHAN OTHET

NepcoHan

IlocTonHbIe ycnoBus
TPYAa 1 paBHble BOSMOXXHOCTHU
ANA COTPYAHUKOB

+29 045 201519 OOHOM 13 OCHOBHbLIX 3aa4 Hallel HOBOW CTpaternm yCTomnum-

BOIrO pasBUTUA ABNAETCH coaenctame aoctmxkeHmnto LIYP 8 OOH
(«docTorHasa paboTa 1 3KOHOMUYECKUA POCT»). Cpeau rnaBHbIX
METOA0B OOCTVMXKEHUA NOCTAB/IEHHON Lienn — obecnedyeHmne xXntenen
PEernoHoOB NPUCYTCTBUA paboymMmn MecTamm 1 co3gaHmne 6e30nacHbIXx,
KonuuectBo ONaronpuUATHbIX 1 JOCTOWHLIX YCNOBWUI TpyAa.

COTPYAHMKOB

KomMnaHna Takke BHOCUT CBOW BkNaa B goctmxeHne LIYP 5 OOH
(«FeHoepHoe paBeHCTBO») 1 LIYP 10 OOH («YMeHblUeHe HepaBeH-
CTBa») 3@ CUeT peannlaumm NoANTUKN MO 3aLiuTe MpaB YeNnoBekKka,
3anpeLlaoLlen AMCKpUmMmHaUmio Ha pabounx MmecTax 1 npeagnara-
OLLEe MEXaHN3Mbl BHEAPEHUA COOTBETCTBYIOLLMX MPUHLNMOB.

Mpw onpeaeneHun NpruopmuTeToB CTpaTerum B chepe ynpasneHns
nepcoHanoM Mbl PyKOBOACTBYEMCH KaApOBbIMN TPEGOBAHNAMM,

NnOo3BOMAWNMN YCMELWHO peann3oBbliBaTb CTPATErNtO KomnaHuu, I'IpoueH'rHoe COOTHOLUeHune KonnyectBo nonHbIx
a TakxXe O@paTHOM CBA3blO, MOy4aeMon Yepes onpockl COTpyAa- XKEeHWUH N MY>XYUH LWTAaTHbIX eANHUNLY
HVKOB M Mpo4ne KaHa/sibl. bonee ﬂOﬂpO@Haﬂ l/IHCIDOpMaLI,IAﬂ Ha pyKoBOAALWKUX AO/TIKHOCTAX
2019
npeacraB/ieHa HxKe. C
Matepouka 181176 201135
PYKOBOZASALMI COCTAB % XEHLNH MepekpecTok 40 642 42 854
MNpaBneHue / yposeHb CEO-1 36% Kapycenb 14 806 13769
BbicLuee pykoBoAcTBO / KoprnopaTusHbIN LeHTP 2 607 3016
JPEEED BEE2 TR &0 Mpouvie nogpasaeneHns 7 594 8526
PykoBogutenu cpegHero
OcHoBHbIe cBeaeHUs asea / yposers CEO-4 o MO 2l M Y
KonunuectBo KonunuecrtBo NHuBecTtuumm My>XUMHbI/>XXKeHLUUHbI, % Teky4ectb nepcoHana, % CrpykTtypa nepcoHana B 2019 roay, %
COTPYAHUKOB COTPYAHUKOB, B OGyHeHMe,
npowegwmux obyyeHue M/IH pye6.
o » 307444 703961 199,8 26 /74
] B PA3PE3E Mo BUOAM
®OPMATOB OEATENIBHOCTU
75 Tlatepouyka 89 PosHu4Hasa Toproens
16 [lepekpecTok 4  Jloructuka
® a4 Kapycenb ® a4 TpaHcnopTt
68,6 48,9 ® 1 KoprnopaTuBHbIi LEHTP ® 4 Oduc
® 4 Mpoyee

2019
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CrpaTerus B cchepe ynpaB/ieHMs1 NepPCOHANIOM

B 2019 roay X5 Retail Group cocpefoToymnna cBoU yCunmns Ha AOCTUXKEHMM psifia cTpa-
Tern4yeckux Lenen, B ToMm Yncie B 06actu paboTbl C NepcoHanom. Mbl CTpeMUmMes
cTaTb Ny4lwnm paboTofaTenem Ans HaCcTosWMX 1 ByayLIMX COTPYAHWKOB B yCI10-
BUAX HEMPEPbIBHbIX M3MeHeHNH KoMnaHum, pbiHKa U NpeAnoYTeHW nokynaTenei.
[ns BbINONHEHWA 9TOW 3a4a4m Oblfla paspaboTaHa cTpaTerusa B cepe ynpaBieHuns
nepcoHanoM, HanpaBneHHas Ha NoBbILEHWE BOBIEYEHHOCTU COTPYAHNUKOB, UndpPO-
BM3aLMIO K/HOYEBbIX KaJpOBbIX MPOLIECCOB 1 CEPBUCOB ANt COTPYAHMKOB, PaboTy

¢ HR-gaHHbIMM, @ Tak>Ke NoBbllleHne rmékocTn KoMnaHum B 4acTw, KacatoLencs
OpraHM3alLMOHHOro pa3BMTUA U MOAXOA0B K paboTe C MepcoHaioM.

Bnarofaps ycrneliHon peanmsalunm cTpaterni B 2019 rogy TeKy4yecTb KapoB B Mara-
3MHax cokpaTuiach Ha 21,6 M. M. N0 CPaBHEHMIO C NPeAbIAYLLMM FOA0M.

OcHOBHbIe HarnpaBneHus
cTpaterum B cchepe
ynpaBneHUs NepcoHasiom:

- BoBne4yeHHbI COTPYAHUK =
[OBO/IbHbINA K/IMEHT: NOBbILLEHNE K/TU-
E€HTCKOro cepBuCa Yepes yaoBIeTBO-
peHuve notTpeGHOCTel NepcoHana;

+  CucrtemHas pa6oTa Hap KOMMNeTeHUU-
SIMM COTPYAHUKOB U pyKoBOAUTENEN;

« PocT nponsBoAUTEeNnbHOCTU TPyAa (MHHOBA-
LUMOHHbIE TEXHOMOM 1M, METPUKM U CEPBUCHI
B 06/1aCTu yrnpaBieHus nepcoHanom);

- UwudpoBas TpaHchopmauma: CONPOBOXAEHNE

1 nofaepXKa peanmsauny UMgpoBbIX MHULKATHB.

BoBneyeHHbIW COTPYAHUK =
AOBOJIbHbIN KNTUEHT

B 0CHOBY MepONpUATUIA MO NOBbILLIEHNIO BOBE-
YeHHOCTM NepcoHana ohUCOB 1 PO3HULIbI Nernn
pesynbTaTbl ONPOCca COTPYLHNKOB «TBOW roO10C»,
nposefieHHoro B 2018 roay (6onee nogpobHas
nHbopmaLma npeacTaBneHa B rofoBoOM oTHeTe
332018 rof Ha c. 161). B nepByto o4epesib Mbl cOCpe-
[OTOYNNNCE Ha YNyYLIEHWN YyCNOBUI TPYAA, aKTy-
anuaauunv cucTeM MoTMBaLmMK 1 o6ecrnedeHunn
perynapHoi o6paTHON CBA3M OT COTPYAHMKOB.

O6paTHaA cBA3b OT COTPYAHUKOB

KomnaHus cuctematnyeckun paboTaeT Haj pac-
LUIMPEHMEM KaHaNoB Noy4eHns o6paTHOM CBA3M
OT COTPYAHWUKOB, BHEAPASA 4151 TOr0 HOBbIE
TEXHONOMNYHbIE PeLUeHNs N UBMEHAA BHYTPEHHME
npoueccbl. O6paTHas CBA3b CTAHOBUTCS OCHOBOM
ONA NPUHATUA PeLLEeHnit, B TOM YMUCEe B OTHOLLIEHMN
nepcoHana.

+  Toproas ceTb «[1aTepoyka» UHTErpnpoBana
MOZY/lb MOMEHTaIbHO 06PaTHOW CBSA3M
B MOGWNbHOE NPUIOXEHWE «JTUYHbI KABUHET»,
KOTOPbIV AOCTYNEH BCEMY NepCoHany po3HuLbl.
CoBMeCTHO C anpekumert no paéoTe ¢ 60bWNMU
[laHHbIMUW BBeleHa B ieiicTBure nnatdopma ans
OMPOCOB C BO3MOXHOCTbIO MOy4aTb OTBET
OT MaKCUMasnbHOro KoIM4yecTBa COTPYAHUKOB
«[TaTepoukm» BCex ypoBHel. B 2020 rogy 3anna-
HWPOBaHO MaclLTabnpoBaHue NNaTdopmbl
Ha Apyrue nogpasaenexus X5.

+  B«llepekpecTke» n 6usHec-eanHULE
«TpaHCNOPT» HaYaTbl PerynsipHble Onpochl
C Lienbto BbISIBNEHUS YPOBHSA NOSNIBHOCTH
COTPYAHWUKOB.

+  PasBuBaloTCA NpoeKTbl No cOOpy M aHanuay
KafapoBbIX UHULMATUB: B «[1aTepoyKe» feit-
cTBYyeT cucTeMa c6opa naei v paumoHanbHblx
npeanoXeHuii (B8 Te4eHne 2019 roga 66110
BblHECEHO Ha pacCMOTpeHuWe 6onee 2 TbiC. naew,
Ha JaHHbIA MOMEHT NPUBAN3UTENBHO 1,2 ThIC.
13 HUX Y>Ke peann3oBaHo, a 400 HaxoAsTCA
B MpoLecce peannaaumn); B 6usHec-enHNLe
«TpaHCNOpPT» OPraHM3oBaH NpoLecc c6opa 3Ke-
NepTHbIX COBETOB B paMkax «Pabpuku naemn» (B
TeyeHwue 2019 rofja 661710 BbIHECEHO Ha PACCMO-
TpeHwue 195 NAEN, U3 HUX 17 y>Ke peann3oBaHo
1 26 HaxoAATCA B NpoLiecce peanuaaunm).

+ B Komnakuy Bnepebie 6bia nposeaeHa
OLIEHKA Ka4yecTBa BHY TPeHHero B3anmMomen-
cteua (Internal Customer Satisfaction Index),
B XO/le KOTOPOW NofpasAeneHns u dyHk-
UMW MOTIV OLieHUTb PaboTy ApYr Apyra.

Sd hekTMBHaA MoTUBaLUA
M cnpasegnmesoe
BO3HarpaxaeHue

B cOOTBETCTBUM C NPaKTUKaAMM PbIHKa

B X5 Retail Group nofgaep»xuBaeTcs cnpaBennmsas,
fIorMYyHas 1 NpospayHas cuctTema Bo3Harpaxx aeHus
1N MOTMBaLWKW, OCHOBaHHAasA Ha MHANBUAYaNbHbIX

N KONNEKTUBHbIX yCnexax.

lMpouecc ouUeHKM NepcoHana BKKOYaeT:

+  TNPOBEAEHNME eXXEMECAYHbIX, eXXeKBapTalbHbIX
1N NONYroAOBbIX OLEHOK Pe3ynbTaTUBHOCTY;

+  (hopMupoBaHMe PENTUHIOB COTPYAHUKOB
B MarasmHax X5;

+  NpoBefeHue exxerogHon oueHkun KIM3 Bcero
aAMWHWUCTPaTMBHOIO NepcoHana, a Takxe
no OTAEeNbHbIM KaTeropmMamM nepcoHana pos-
HULUbI M NOTUCTUKM;

+  npoBeaeHne oueHkN ahdeKTUBHO-

CTV NPOEKTHbIX FPynn No pedynbTatam
3aBepLUEHNA 3TanoB NPOEKTOB.

OCHOBHbIE [JOCTUXEHNA 38 2019 rOf;

+  [lepecMoOTpeHbl cUCTEMbI ONNaThl Tpyaa
nepcoHana Topro.bix ceTem «[1aTepoyka»

n «[epekpecToK», a Takxe BoauTenen Xs.
CucTemMbl MOTUBALINK, OPUEHTUPOBAHHbIE
Ha POCT MPOU3BOAUTENBHOCTW, CTanu NpoLLe
N NOHATHEE ANS COTPYLHUKOB.

+  PaspaboTaH HOBbIN NOAXOA MO KOYEBbIM
nokasatensm aHEeKTUBHOCTM Ha 2020 rof,
NO3BONSAOLWMI NOBLICUTL BOBNEYEHHOCTb
COTPYLAHUKOB B MPOLIECC AOCTUXEHMA KOP-
nopaTMBHbIX LieNeit 1 pasfennTb yenex nx
BbIMOJTHEHWA.

+  B2019rogy Komnanus npogosikuna nepe-

X0[, Ha Kpocc-(hopMaTHYHO CUCTEMY rPenos,
CcHOPMUPOBAHHYIO C NPUBAIKOM K MPOLEHTHOMY
nokasaTeso rogoBow npemMum, nporpammbl IMC
1 CTPaxoBaHUs XMN3HU, KOMaHAMPOBKYM, 06ecne-
YeHune KOpnopaTUBHOM MOBUIBHON CBABU U T. A.
PaspaboTaHbl NporpamMmbl NpemMmnpoBaHus Ans
HOBbIX UM(POBbLIX BU3HEC-EAMHNLL.

+ YcnewHo 3aBepLUeH NUAOTHbIN NPOeKT
no yaaneHHo paboTe coTpyaHUKOB odurca
1 opraHunsaummn paboyero NpocTpaHcTBa C Hesa-
KpenneHHbIMKU paboynmn mecTamu. B 2020 rogy
HayHeTCs ero MaclTabupoBaHue.

+ [lporpamMma KopnopaTuBHbIX NpuBKuIe-
ruii PrimeZone, KOTOPO# NONb3yOTCA 90%
COTPYAHUKOB 0MCOB X5 No BCel Poccuu,
MaclTabupoBaHa Ha JMPEKTOPOB MarasmHoB
«[TepeKkpecToK».

* 11878 CcOTpyAHNKOB BOCMONb30BaMNCH OTMY-
CKOM M0 yxoAy 3a pe6eHKOM B 2019 roay.

+  Bpamkax 06HOBNEHUS KOHLeNLMii MarasnHoB
«[TaTepoyka» u «[lepekpecToK» NepecMo-
TPeH NOAXOZA K OpraHunsaunm v ohpopmne-
HWIO 30H OTAbIXa NepcoHana. Ml cTanu
0[IMHaKOBO YA06HO 1 KpacnBo 0hopMNATh
KaK TOproB.ble 3asbl A5 NOKynaTenew,
Tak 1 MOMeLLEeHNs A8 COTPYAHVKOB.

Mop6op n apgantauus
nepcoHana

+  ToproBas ceTb «[19TepoyKa» ycnewHo 3aBep-
Lnna NUIOTHbBIN MPOEKT NO BHEAPEHWIO
o6nayHoit cuctemsbl Skillaz ans maccosoro
noabopa nepcoHana v 3anyctuna M1uHu-
MaslbHO XX3HEeCNoCO6HbI NpoayKT (MVP)

[N9 MOHWUTOPUWHIa PblHKa 3apaboTHbIX Mnat

no BCEM pervoHam NpucyTcTBuA. Bpems Hallma
O[HOr0 COTPYAHWKA 13 YnCNa IMHERHOro
nepcoHana yMeHbLWWNoChb C 10 J0 5,5 AHEN.

+  Toproas ceTb «[lepekpecTok» UCNONb3yeT
anropuT™ Ana GpopmMnpoBaHUA NOTOKa CoOMCKa-
Tesnen Ha NpuopuTETHbIE NO3ULMN 1 aganTaLm-
OHHbI 4aT-60T. ABTOMaTU3NPOBaHbI NpoLecchl
pacyeTa noTpebHOCTEN B NepcoHane, pasme-
LLieHMs BaKaHCKi, coopa OTKIIMKOB U KOHTaKTOB
covckaresnei, a Takxxe naHnpoBaHus, 3akasa
1 OTNPaBKKM 3asiBOK Ha BPEMEHHbI NepcoHan.

+  OOHOM M3 rnaBHbIX 3a4a4 2019 roga cTano
ycuneHvie nosuunii HR-6peraa X5 cpeaun
counckaTenen Bcex ypoBHel. HavaTbl npo-
Lleccbl pa3paboTKu LLeHHOCTHOrO Npeaoxe-
HWA TOproBoii ceTu «MaTepoykar» 1 X5 Retail
Group B ka4ecTBe paboTofaTeneit. BHumaHune
aKLEHTUPYeTCH Ha TEXHONOrMYEeCKOM
noteHymane X5 kak KomnaHuu, Gopmupy-
toLLle byayLlee pO3HUYHOM TOProBn.

01 CTPATEIMMYECKUN
OTHET

CTpyKTypa nepcoHana,
HaHfaToro B 2019 roay

B PA3PE3E
©OPMATOB MO BO3PACTY no nony
76% Tatepouyka 29% 18-24 ropa
19% [NepekpecTok © 32% 25-34ropa
® 2% Kapycenb ® 23% 35-44ropa 68% KeHwmHbl
o 1% KopnopaTuBHbIi LeHTp ® 13% 45-54roga
® 2% Mpouee ® 2% 55-60 net 32% MyxunHbI
® 1% 61 rop u ctapwe

KoprnopaTtuBHas Kynbtypa
M LLeHHOCTHU

HenpepbIBHble, 6bICTPbIE UBMEHEHNSA — YaCTb
KynbeTypHon HK X5. IMeHHO aTo no3sonseT
KoMnaHun coxpaHaTb NMMAEPCTBO B arpeCCBHON
KOHKYPEHTHOW cpefie 1 AenaeT Hac r’meKMMun. 3To
flaeT BO3MOXHOCTb ObICTpee Apyrux 3anyckatb
BOCTpPebOBaHHbIE NOKYNaTeNAMN NPOAYKTbI U pelle-
HYS, ¥ 6bITb UMEHHO TaM, rAe HaC XOTAT BUAETb
nokynaTtenu kak B OHNaiH-, Tak 1 B ohnanH-pop-
MaTtax. OcTaBaTbCA eJMHON KOMaHLOW U COXPaHATb
NpeeMCcTBEHHOCTb X5 MOMOraroT efjuHble LEHHOCTH,
obLve TpaanLum, OTKpbITas MHGOPMaLMOHHas
cpeAau WNpokre BOBMOXHOCTU AN1S PasBUTHSA.

B 2019 rogy npoAocnXunnoch BHeApeHne e AnHbIX
KOpPMNopaTMBHbIX LieHHOCTen X5. CerofHa OHu nHTe-
rpUpoBaHbl B 60/bLUNHCTBO BHY TPEHHUX KaApOBbIX
npoLeccoB NoApasaeneHnii oT OLeHKN COOTBET-
CTBMSA BHELIHWX KaHAMAATOB 10 OLEHKW Ka4YecTBa
KoMaHA 1 hopMMpPOBaHMA KaJpoOBOro pesepea.

B 2019 rogy Bnepsble naypeatbl Kpocc-hopMaTHOM
Harpagbl X5 «Camblil LEHHbIN COTPYAHWK» OT BCEX
TOProBbIX CeTein n nofpasaeneHunin BblABUranncs

1 BbIBUPannch COTPYAHMKAMN Yepes OTKPbITOe
ronocoBaHue.

Kagposoe nogpasgeneHve X5 cTano ogHom n3 nep-
BbIX KOPNOPaTUBHbIX PYHKLMWIA, Ha4aBLWMX paboTy
no NpoAYKTOBOMY noaxoay. C ceHTAa6ps NpoayK-
ToBas KOMaHza BeleT CO6CTBEHHYO pa3paboTKy
npoaykTa «EgnHas HpopmaLMoHHas cpeaar,
npeanararoLero nosib3oBaTeNiM COBPEMEHHbIN,
ObICTPbIN 1 yAO06HbBIV KOpNopaTuBHbIA noptan. MVP
6bIn NepefjaH Ha TECTUPOBAHMWE B KOHLE 2019 roaa,
Ha | KBapTan 2020 roaa 3anfaHnpoBaH 3anyck
HOBOW BepCUv nopTana 4nd BCex COTPYAHNKOB
oducos.

B cooTBeTCTBUM C NPOAYKTOBbIM NOAXOA0M Pas-
pabaTtbiBaeTcs U ejuHan MobunbHas nnatdopma
(NpunoxeHue) ANa coTpyAHUKOB «[lepekpecTkay,
MUHWMaNbHO XXM3HECNOCO6HasA BEPCHA KOTOPOW
Takxxe 6blna npejcTaBneHa B KOHLe 2019 rofa.

B 2019 roay 3anyLeHo B paboTy NpuUnoxeHue
anasoautenen «X5. TpaHCNOPT», @ COTPYAHUKAM
«MATepoYKM» cTan AOCTYNeH «JIMYHbIA KaBUHET»
Yyepes MobUbHble Npunoxenus Ans Android 1 iOS.

Meponpuartusa gnsa coTpyaHUKOB

X5 nogaepkusaeT yxe cTasLne TpaanLMOHHbIMM
A1 KoMnaHum MeponpuaTis 1 cosfaeT HoBbIe.

B 2019 rofy KomnaHuto o6beuHunna BupTyanbHas
nnowanka Ans npasaHukos happy.xs. 3aroa ee
noceTnnun 6osnee 9o ThIC. YENTOBEK.

Bcero B 2019 rofly 661711 opraHn3oBaHbl 64 Mepo-
NpUATUS, KOTOPblE MOCETUAN NOYTH 670 ThiC.
YenoBek. ByacTHOCTK, B 2019 rofly Toprosasi

ceTb «[1ATepoyKa» BNepBble NpoBena poya-Lioy
«TpaHcdopmMaLms» C y4acTUeM BbICLIEro pyKo-
BoAcTBa. MeponpuaTue 6b1710 NPOBEAEHO B CEMU
ropofax, a obliee YACO y4aCTHUKOB COCTaBUIO
2,4 TbIC. YenoBeK. Ha NpoTsXKeHUn roga OCHOBHOM
aKLEeHT Aenancs Ha pa3BUTUM KYNbTypbl JOBe-

pUA ¥ KOMaHAHOrO B3aNMOLenCcTBMA. Ha ocHoBe
06paTHOW CBA3M OT COTPYAHUKOB «I1ATepoYKa»
nepecmoTpena gopmMaT TpagnLMOHHO NPOBOANMBIX
CNOPTUBHBIX MEPOMPUATUIA B CNapTakiage Top-
rOBOW CeTU, KOTopas cocTosNa 13 23 COPTUBHbBIX
CO6bITUIA, MPUHANO yYacTHe 28 TbiC. COTPYAHUKOB
13211 ropooB. Toproad ceTb «[1epekpecTok»
npoBefia KopnopaTUBHbIN TYPHUP MO BONE60sy
BO BCeX permoHax npucyTCTBUSA U OpraHn3oBana
npeseHTauuto 419 COTPYAHWKOB HOBOTO Nnogpasze-
nexHna «dabpuka-KyxHsa».

MpodeccnoHanbHoe NpusHaHue
M HemMaTepuasribHas MOTUBALIUA

HemaTepuanbHaa MOTVBaLWA COTPYAHVKOB

1 NoBbllWeHWe NpuBnekaTenbHocT HR-6peHaa
TOProBbIx ceTei 1 X5 B LLeNoM 661711 O4HUMU

13 OCHOBHbIX 3afja4 2019 roaa. bonee 160 Thic.
COTPYAHWKOB 13 14,5 TbIC. Mara3nHoB 1 32 pacnpe-
[enuTeNbHbIX LEHTPOB TOProBoii ceTu «[1aTepoykar
NPUHANK y4acThe B KOHKYpCe NpohecCcrnoHanbHoro
mMacTtepcTBa «MacTtepa [aTepoykun». Toprosas

ceTb «[lepekpecTok» BHOBb MpoBeia KOHKYPCbl
«CynepmeH NOrMcTUKM», KOHKYPCbl KaCCMPOB
«Mo6eaa B Kaccy» 1 NoBapos — «KyanHapHbIii noe-
OUHOK». BusHec-eguHmMLa «TpaHcnopT» Hadana pea-
NIN3aLMI0 KOMMIEKCHOM [JONTOCPOYHOM NPOrpaMmMbl
«Jlnra 4emMnmoHoB [lpaiiB X5» C NPUCBOEHNEM
BHYTPEHHWX PENTUHIOB W HarpaxkAeHneM nyYyLmnx
BOAMTENEN, a Tak>Xe NpoBeAeHNEeM KOHKypca
npodeccuoHanbHoOro MacTepcTsa «J/lnra npodec-
CHOHaNbHbIX BOAUTENe!» 1 APYrUX KOHKYPCOB ANS
BOAUTENEN N UX CEMEN.

MpodeccnoHanbHoe pasBUTHE

[na peanvu3aunm aMmBULKMO3HbIX CTPaTerM4ecKmx
Lenen KoMnaHum Hy>KHa CuiibHas KOMaHaa, Kax-
[blil YneH KoTopoit cnoco6eH paboTaTb Ha obLiee
6naro v B1AeTb NoTeHLMan COBMeCTHON paboThbl.
K ocHOBHbIM 3aad4am KoMnaHum oTHoCATCA
co3fjaHne KapbepHbIX TMPTOB, NpeaocTaBneHne
pasIMYHbIX UHCTPYMEHTOB A8 3 hEKTUBHO
paboTbl M pa3BUTHA U GOPMUPOBAHME OTKPLITON
VMHHOBALMOHHON cpefbl, NOAAEPXKMBALOLLEN KYpC
Ha undposyto TpaHchopmaLmto 6nsHeca.

O6y4eHune n pasBUTHME NepcoHana

+  CoTpyaHuKam X5 BCex ypoBHel — 0T Npo-
[aBLa-Kaccupa [0 BbICLUEero pyKkoBoACTBa —
[OCTYMHbI pasnyHble NPOrpaMmbl 06yHeHNs
1 pa3BUTHA, Kaxkas 13 KoTopbix chopmmpoBaHa
OAHOBPEMEHHO Ha OCHOBE 613HeC-NOTPEe6HO-
cTert KoMnaHum 1 NnaHoB pa3BuTUs COTPYAHMUKA.
KoMnaHwus akTVBHO UCMONb3YeT COBPEMEHHbIE
o6yyatolme popmaTbl, NOALEPKMBAA pa3Bu-
TWe TaKo KOMMNETEHLNN, KaK HenpepblBHOE
obyyeHue.

+ CnekTp oby4atoLLmnx NporpamMm BapbupyeTcs
B 3aBMCUMOCTW OT AO/HKHOCTHbIX 0653aHHOCTEN,
OLleHKM Ka4ecTBa paboTbl M MOCTaBEHHbIX
3a/1a4. X5 NOCTOSIHHO YCUNBAET CBOW KONEK-
TUB 3a CHET NPVBNEYEHNSA HOBbIX TaNaHTNBbIX
COTPYAHMKOB C 60MbLLINM NOTEHLMANOM 1 Npej-
naraet nepcoHany pasnnyHble BOSMOXHOCTM
Ansi npodeccnoHanbHOro pocTa n pa3suTyms.

+ B2019roay Haww ycunvs 6binv Hanpasierbl
Ha GopMUpOBaHWe CUNbHbIX TMAEPOB, paboTato-
LMx cooblua B nHTepecax KomnaHum 1 cnoco6-
HbIX BMECTE MOCTPOUTL POSHWUYHYIO TOPrOBIIO
HOBOrO MNoKoeHuns. C aTON LeNibio OKOJ0 100
pyKoBOAUTENEN pasnnyHbIx opmMaToB X5
npownun oby4eHne B paMmKax nporpamm «Jngepsi
X5» MexAyHapoAHOro MHCTUTYTa yrpaBfeHye-
ckoro pa3suTua (IMD) 1 «CkonkoBo». 06yyeHune
no nporpaMmmam NpoAOCIKUTCA B 2020 rofy.

+ JloCTWYb BbICOKMX NOKa3aTenemn B CHMKEHNN
TeKy4yecTu KafJpoB NoMorna cucteMHas paboTta
M0 NOBbIWEHNIO YPOBHSA yNpaBAeHYecKnx
HaBbIKOB 1 pacLLUMpeHunto 6U3Hec-Kpyrosopa
pyKOBOAMTENEN CPeHEro 3BeHa. B Toprosoi
ceTu «[1siTepoyKar 3anyllieHa nporpaMmmMa
«lepBast Nnrar, y4aCTHMKaMu KOTOPOW CTann
onepaLmnoHHble MEHEKEPDI, CyrnepBaii-
3epbl, Ha4abHUKK CMEH W PYKOBOAUTENN
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pacnpeaenuTenbHbIX LeHTPoB (Bcero 673 Yeno-
Beka). onoMHUTENBHO K Y>Ke CYLLEeCTBYOLWMM
nporpammanm «fsTepoyka» OTKpbina QyHKLUMO-
HasbHble akageMunmn — «AKageMuIo NOrnCTUKN»
n «Akagemuto HR». B cBOKO 04epefb, TOproas
ceTb «[lepekpecTok» UCNoSb30Balia UrpoBom
hopmart B 06y4eHNM pYKOBOAMTENEN B KypCe
«YnpaBneH4YecKuit KpyroBopoT».

+  B«llepekpecTke» 3anyLleHa rogosas npo-
rpaMma pa3BuUTUSA NepcoHana posHuLbl. B Hee
BKJIOYEHbI Takune 6110KM, Kak «<BoBneYeHHOCTbY,
«9deKTNBHOE ynpasneHune», «PasButne
KOMaHAbI» 1 «<HacTaBHNYEeCTBOY.

- Banpene—mae 2019 roaa B «[lepekpecTke» 6b1710
npoBeAeHO MePONPUATHE MO NMOBbIWEHWIO BOB-
JIeYEHHOCTW MepCcoHasna no cneayrolmm TeMam:
anropuTMm noa6opa MHCTPYMEHTOB, KOpnopaTuBe-
Hble LLleHHOCTU, CUTYaLMOHHOE NAEPCTBO, NpK-
€Mbl FPyNMnoBOro BAUAHUS, MPUHLUMMbLI 06paTHOW
CBA3W N MHTEPBbIO NO LleHHOCTAM. OByyeHne
npoLunv 675 AMPeKTOPOB MarasnHoB.

+  B«llaTepouke» chopMmpoBaHa KoHLeNuus
06y4eHns nepcoHana po3nuLbl. [poBefeHbl
TPeHUHrn «HaBuraTop cepsucar, «<PROcepBuc»
1 «3KCnepT No cepsucy». PeannsosaH Npo-
€KT MO pPa3BUTUIO CUCTEMbI BHYTPEHHErO
TpeHepcTBa.

Yacbl o6y4eHuda B pacyete
Ha O4HOro COTpPyAHMUKa

10,7 11,0
2019

KapbepHbin pocT

B X5 TanaHTAvBbIM M NEPCNEKTUBHBIM COTPYAHMKAM
OTKPbITbI LWMPOKME BO3MOXHOCTM ANA npodeccuo-
HaNIbHOrO 1 KapbepHOro pocTa. AKTUBHOE pa3BuTue
HOBbIX HanpaBneHuin B KomnaHuu, B TOM Yncne und-
POBbIX 6M3HECOB, CTapT UMdpoBOI TpaHchopMaLum
1 BBeJleHWe B e CTBME eIMHON CUCTEMBbI AOMXK-
HOCTHbIX rPen0oB/63HA0B YKPENUAN TEHAEHUMIO
rOPU30OHTaSbHbBIX U BEPTUKANbHbIX NepeMeLleHuii

B pamkax X5.

PasBvBaeTcA nporpamma KaJpoBOro pesepsa,

1N CErofiHA OHa AeNCTBYET TakXXe 41 nepcoHana
PO3HMLbI. Tak, NoKasaTesb Mo KagpOBOMY Pe3epBy
«[TepekpecTka» 3a rof yBenmyinnca Ha 8%. B kopno-
paTUBHOM LieHTpe X5 pa3BepHyTa npakTuka npo-
BefleHns 3acelaHnin KaapOoBbIX KOMUTETOB BO BCEX
LMPeKUMAX ANA 06CY>KAEHUS NePCNeKTUB Pa3BUTHA
JIMHENHbBIX MEHELKEPOB M ONpefeneHns Ka4poBoro
pesepBa Ha No3unuum 601ee BbICOKOr0 YPOBHS.
[TouToram 2019 roga 60% BakaHTHbIX 4OIXKHOCTEN
ypoBHsa CEO-1 1 CEO-2 B X5 3aHANM AeNCTBYOWME
COTPYAHWKM. B uenom no KomnaHmm 3a 2019 roj
77% ynpaBleHYeCKNX BakaHCUii 3aKpbITbl 3a CHET
BHYTPEHHUX KaHAMAATOB.

MosbiweHune achcpekTUBHOCTH
M NpousBoOAUTENIbHOCTU TPyAA

Mbl CTpeMUMCS K POCTY LidpoBM3aLMmn KafpoBOK
byHKLMM X5, B TOM YMCe 3a cHeT cTaHhapTv3aumm
1 aBTOMAaTM3aLMM NPOLECCOB yNpaBeHns nep-
COHaNOM M aHann3a JaHHbIX 0 COTPYAHMKAX As
NPUHATKA B3BELLEHHbIX M TOUHbIX PELUEHNI, a TaKXKe
K MOBbILLIEHWIO KONMYeCTBa U KayecTBa KaJpoBbIX
CEepBUCOB A5 NepcoHana.

B 2019 roay X5 LleHTpannM3oBaHHo nepeLuna

Ha aBTOMaTU3MPOBaHHY cucTemy HR-MeTpuk.

C NOMOLLbO CUCTEMBI eXXeJHEBHO PacCynTbIBa-
eTcs 38 nokasaTteneit No nepcoHany n 6usHecy, 4To
No3BO/AET ONepaTUBHO NoNyyaTb NHbOPMaLmto

C AeTannsauueit 4o OTAe/bHbIX MaradnmHoB 1 NOA-
paspeneHunii u paspabaTtbiBaTb aHaNUTUYECKME
MOZLENWN ANA NPUHATUA KaLPOBbIX PELLEHNIA.

CyllecTBeHHO paclmpeH GyHKUMOHaN anek-
TPOHHOIO KaZIpoBOro CepBuca Assi COTPYAHNKOB
«JINYHbIN KabyHeT». [TOMMMO 3aKa30B CNpaBokK

1 KaZpOBbIX [JOKYMEHTOB, B HEM JOCTYMHbI (DYHK LMK
nNaHMpoBaHWA OTMNYCKa, NONYYeHNA 3NEKTPOHHO
UndpoBO NOANWCHU, O3HAKOMIEHNS C BHYTPEH-
HVMUW HOPMATUBHbBIMUW aKTamu U MHOroe Apyroe.
CoBepLUEHCTBYHOTCS MOBUIIbHbIE MPUOXEHNS,
[OCTYMNHble AN BCEX COTPYAHUKOB, BKJTOYaA NepPCco-
Has MarasvHoB.

B «[epekpecTke» B 2019 rofly NpOBeIeH NUIOTHbI
NPOEKT N0 3aMeHe CUCTeMbl y4eTa paboyero Bpe-
MeHM NIMHENHOro NepcoHana c 0TNe4YaTkoB nasbles
Ha cucTemMy Buaeodukcaumm n KOHTpons paboTbl
COTPYAHMKOB B pa3fiMyHbIX 30Hax MarasuHa. B Top-
rOBOW CeTU Tak>Ke MCMNOoNb3ytoTes rnbkue rpadumki,
npeAcTaBnsAoLMe COBOI CUCTEMY aBTOMATH3U-
POBAHHOIO NNaHNPOBaHWs paboyero BpeMeHu
COTPYAHUKOB C y4ETOM NOTPEBHOCTEN MarasuHoB

B TeueHwue AHs 1 Hedenu.

OfHWM M3 KIIOYeBbIX KaipOBbIX MPOEKTOB
KoMnaHum B 2020 rofy CTaHeT 3amnyck o6Lero
LeHTpa o6cnyxunsanus (OLIO) no HanpasneHuo
«YnpasneHune nepcoHanom» Ha 6ase CepBUCHOro
LeHTpa X5 B HmwxkHem Hosropoge. B faHHbI OLIO
y>Ke nepefiaHo 65 KapoBbIX 613HEC-NPOLECCOB

N 06CAyXKMBaHne 60Mee 43 TbiC. COTPYAHWUKOB;
NOArOTOB/EH NfaH NepeBoa B HOBbIV LEHTP TpaH-
3aKLUMOHHbIX KaZAPOBbIX MPOLECCOB TOProBOM CETU
«MaTepoyka» B 2020 rogy.

Lincdpposasn
TpaHcchopmauus

Lindbposas TpaHchopmaLums, onpeaeneHHas

KaK OfIMH 13 OCHOBHbIX BEKTOPOB Pa3BUTUS
6usHec-cTpaTerun X5, B 2019 rofy 6bina nHTe-
rpvpoBaHa BO BCe HanpaBneHus paboTbl ¢ nep-
COHasIOM — OT OpPraHn3alMOHHON CTPYKTYPbI

[0 06yyeHns n nogbopa. ByacTHoCTH, HavaTo
cosfaHune HCTUTYTa B13Hec-NapTHepPOB B cdhepe
ynpaBieHus NepcoHanom Ana noaaepXKn HOBbIX
LUMPPOBbIX BU3HECOB W HanpaBfieHnit pasBuUTUs
Komnanuu.

Mbl Tak>Ke MPUCTYNMUAN K UCMONb30BaHNIO MPOAYK-
TOBOTO Nofxofa Ans GopMUPOBaHNA U MacLITabu-
poBaHuA rmMbkoi Metodonorum (agile) BHyTpeHHei
paspaboTKu. B COOTBETCTBUM C 9TUM MOAXOAOM CO3-
[atoTCs M paboTaroT BCE NPOAYKTOBbIE KOMaHAb! X5.

3anyLeHbl nepeble Moaynu «Lindposoit aka-
LeMun» X5, KOTOPble NpefcTaBAstoT CO6o
nnowankn Ana 06y4eHna COTPYAHNKOB B OHNaMH-
n odnaiH-bopmatax, NoNy4yeHnus saHaHuii 1 HaBbl-
KOB, HEOBXOAMMbIX ANs peanusaumnn LdpoBbIx
MHMLUMATUB, U 06ecnedeHns TpaHchopmaumm

n pocta Komnanuu. PaboTaeT wkona Ans sna-
[leNbLeB NPOAYyKTOB, Ha O4epean — WKOSbI ANA
CKpam-MacTepoB, CneLmanncToB no NporpamMmmn-
POBaHWIO Ha s13blke Python 1 aHanUTUKOB JaHHbIX.
CoTpyaHMKamM 6yayT AOCTYNHbI KypCbl MO LMGPOBOIA
TpaHchopmMaLmm, oOCHoBaM NPOLYKTOBOro NOAX0Aa
X5, UMdpPOBLIM TEXHONOTMAM, paboTe C AaHHbIMMU

1 APYTMM BUCUMNIVHAM.

3awura npas YyesioBeKa

X5 noaaepxxuBaeT Bce YeTblpe NpUHLUMNA
Heknapaumn MOT 06 ocHoBOMonaratoLimx
npuHUMnNax v npasax B cepe Tpyaa. KomnaHmsa

He gonyckaeT NPUHYANTENBHOMO 1 EeTCKOro TpyAa

1 He NpuemMneT AUCKPUMUHALMIO MO MON0BOMY,
pacoBOMY, 3THUYECKOMY, HaUMOHaNbHOMY W Pennr-
03HOMY NpM3HaKaM, a TakKe No cekcyanbHon opu-
eHTaumm n 0co6eHHOCTAM BU3NYECKOro pa3BuTms
YenoBeKa HW1 B paMKax CBOE onepaLmoHHON aes-
TENbHOCTU, HY B OpraHmn3aLmm LenoyKkmn nocTaBokK.

[exnapauus X5 B 061acT 3aLMTbl NpaB Yenoseka
aKTyanusupyeTcs no Mepe HEO6XOANMOCTY C yye-
TOM M3MEHEHWI1, BHOCKHMbIX B 3aKOHOAATENbCTBO,
CTpaTeruio v LeHHOCTH KoMnaHuu.
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B pamkax paboTbl N0 yNpaBaeHuto peryasTopHbIMU
prCKaMu BCe PUCKU, CBABAHHbIE C HapyLUEHWeM Tpy-
[OBOro 3aKoHOAaTeNbCTBaX, OTHOCATCSA K OTAEb-
HOW rpynmne puckoB 1 OLLeHWMBAOTCS Ha eXXerojHoMn
OCHOBe. Pe3ynbTaTbl TakoM OLEHKN yYUTbIBAOTCH
npu onpeaeneHnn NPUOpUTETHOCTH 3annaHn-
POBaHHbIX HAA30PHbBIX MEPONPUATUI (MPY 9TOM
YPOBEHb CNOXHOCTU M YUCO NPOBEPOK 3aBUCUT

OT cTeneHn pucka). MHGopmaums o KpUTUYECKMX
puckax v Hanbonee cepbe3HbIX PUCKaXx C BbICOKOMN
cTeneHblo BO3ENCTBUSA (B COOTBETCTBIM C yTBEPXK-
LeHHO MeTOL0NOr1el OLleHKM PUCKOB), @ TaKKe
nnaH HaA30PHbIX MEPONPUATHIA, HaNpaBieHHbIX

Ha UX MUHUMUW3aLuio, 1BaX bl B rof NpeacTaBns-
HOTCH Ha paCCMOTPEHWE FaBHOMY UCMNONHUTENb-
HOMY AnpekTopy KoMnaHum n KomMuteTy no ayanTy
1 puckam npu HabnwogatensHoM coBeTe.

NHbopmauma o geaTensHocTM X5 No 3alimTe
OCHOBOMONararoLWmx nNpae YenoBeka npeAcTasnieHa
B COOTBETCTBYIOLWMX pa3jenax HacTosLLero oTyeTa.

MNMoapo6Hee 06 o6ecneyeHnn paBeHcTBa Npas

1 cBO60A YenoBeka He3aBNCKMMO OT NoJa, pachl,
HaLMOHaNbHOCTK, A3bIKa, MPOUCXOXAEHNS, UMY-
LL|eCTBEHHOI 0 M AOMXXHOCTHOr O NMOJIOXKEHUS, MecTa
XUTENbCTBA, OTHOLLEHNA K PENUMNW, YO AeHWN

N NPUHAANEXHOCTU K O6LLEeCTBEHHbIM 00bean-
HeHVAM (cTaTbst 19 KOHCTUTYUMMU POCCHIACKO
depnepalnm) cM. pasaen «[lepcoHasn» Ha ¢c. 190—203.

OCHOBHble MHULUATUBbI B OTYETHOM Nepuoje:

+ Ob6ecneyeHne JOCTYNHOCTU LUMPOKOrO Kpyra
nporpaMm 06y4eHns 1 pa3BUTUS COTPYAHMKAM
X5 BCeX ypoBHelM — OT NpOoAaBLOB-KaccMpos
[10 pyKOBO/MTEe el BbICLIErO 3BEHA.

+  TpepocTtaBneHve TanaHTInBbIM COTPYA-
HMKaM LWMPOKMX BO3MOXHOCTEN N5 NPo-
(heccnMoHanbHoOro U kapbepHoro pocTa.

MNMoapo6Hee 06 o6ecneyeHny Npaga Ha Tpya B yCio-
BUAX, OTBEYatoLLMX Tpe6oBaHUsIM 6€30MacHOCTH

N rurverbl (ctatbs 37 KOHCTUTY UMK Poccuritckoi
depnepalimn), v npaBa Ha OXpaHy 310pOBbs

1 MeAULMHCKYHO MOMOLLb (CTaTbs 41 KOHCTUTYLMK
Poccuiickoin Genepaumnn) cm. pasgen «OxpaHa
TpyAa 1 TexHrKa 6e30NacHOCTM» Ha €. 198—203.

OCHOBHbIE MHULUATUBbI B OTYETHOM Nepuoje:

+  PerynsipHoe 06HOBNEHWE CUCTEMbI yIpaB-
NEHNA OXPaHOW Tpyaa C y4eToM U3MeHe-
HWIA B POCCUICKOM 3aKOHOAATeNbCTBE.

+ PerynapHbii MOHUTOPWHI UCMONTHEHWA
1 OLleHKa pe3ynbTaTUBHOCTU Mepo-
npusTuii B chepe oxparbl Tpyaa (OT)
1 TexHukn 6ezonacHocTy (TBh).

+  [loBblweHne komneTeHunit B chepe OT
1 TE 3a cYeT y4acTua nepcoHana B o6y-
YaroLLmx Kypcax u ceMuHapax.

Moapo6Hee 06 o6ecneyeHnn NpaBa Ha BO3Harpax-
ZleHve 3a TpyAa 6e3 AUCKPUMUHALMY U HE HUXKE
yCTaHOBNEHHOro deepanbHbiM 3aKOHOM MUHW-
MasnbHOro paamepa onnaThl TpyAa, NpaBa Ha OTAbIX
(cTatba 37 KoHcTUTYUMKM Poccuiickoin deaepatimm)
1 npaBa Ha 4O6POBOJIbHOE CoLManbHoe CTpa-
xoBaHue (cTaTbs 39 KOHCTUTY UMM Poccuitckoi
depnepalnmn) cM. pasaen «flepcoHasn» Ha . 190—203.

OCHOBHble UHULUATUBDI B OTYETHOM Nepuope:

- [epecMOTp cucTeMbl oNnaThl Tpyaa nepcoHana
(eaepanbHbIX TOProBbix ceTelt «sTepoykar
1 «epekpecTok», a Takxe BoaguTenewn Xs.
CucTeMbl MOTHMBaLMK, OPUEHTUPOBAHHbIE
Ha pOCT NPON3BOAUTENBHOCTY, CTanM NpoLLe
1 NOHATHEE AN COTPYAHWKOB.

+  PaspaboTka HOBOro noaxoaa
Mo Kto4eBbIM nokasaTtensm ahdek-
TUBHOCTW Ha 2020 roj, N03BOASAOLLEro
MOBbICUTb BOBNEYEHHOCTb COTPYAHUKOB
B NMPOLIECC AOCTUXKEHUS KOPNOPaTUBHbIX
Lenen v pasaennTb yCcrnex Ux BbimofHEeHUs.

Moapo6Hee 0 NpeAoTBPaLLEeHM SKOHOMUYECKON
[eATeNbHOCTM, HaNpaBAeHHON Ha MOHOMONN3aLNIO
1 HeJOBPOCOBECTHYIO KOHKYPEHUMIO (CTaTbs 34
KoHcTuTyummn Poceuitickoin defepaumn), cM. pasaen
«CobntofeHne HopMaTUBHO-NPaBOBbIX TPeOGOBaHMN
1 Aenosas aTuMKa» Ha c. 168-171.

OCHOBHbIE MHULUATUBbI B OTYETHOM Nepuose:

+ O6y4eHune COTPYAHMKOB, B 30HY OTBETCTBEHHO-
CTW KOTOPbIX BXOAWT yNpaBieHne AedTenbHo-
CTbto Mo 60pbbe ¢ Koppynumnern n obecnedeHne
COBMOAEHNA aHTUKOPPYNUMOHHBIX MPUHLMMOB.

+  ABTOMaTU3aUMA ropavden MMH1n
no BOnpocam aTuKu, no3sonmsLas 6onee
onepaTVBHO pearmpoBath Ha MHdOop-

MaLMto O BO3MOXHbIX HapyLIeHNSX.

MoapobHee 06 o6ecneveHnn NpaBa Ha 6na-
FONPUATHYO OKPY>KatoLLyo cpeay (CTaTbsa 42
KoHcTuTyummn Poccuiickoin depepaumm) cm. pas-
nen «PaunoHanbHoe NoTpe6eHne pecypcos»
Ha c.180-189.

OCHOBHasi UHULMATMBA B OTYETHOM Nepuopae:

+  TecTupoBaHue 1 BHepeHUe MHHOBALMOHHbIX
METOA0B ONTUMMU3ALMN NOTPEBIeHN PECYPCOB,
CTUMYNVPOBaHUe NoKynaTenei K cCokpaLleHnto
OTXO[0B, @ TaK>XXe K MHOrOpasoBOMY UCMOJb30-
BaHWIO U BTOPUYHO NepepaboTKe MaTepranos.

Moapo6Hee 0 61aroTBOPUTENBHON [EATENBHOCTH,
npv3HaBaemo B KayecTBe JOO6POBOSIBHOMO COLM-
anbHoro o6ecnevyeHns (ctatea 39 KOHCTUTYUMM
Poccuiickoit ®eaepaumn), cm. pasgen «MecTHble
CO06LLEeCTBa» Ha C. 204—-209.

OCHOBHbI€ MHULMATUBbI B OTYETHOM nepuope:

. [ToXXepTBOBaHMSA U BOJIOHTEPCKas AesaTeNb-
HOCTb, B TOM 4Y/Cne nposegeHune O6LLLeI'OpO,El’
CKUX MPOAOBONbCTBEHHbIX MapaCbOHOB.

+ 3anyck COBMeCTHOrro NpoeKkTa TOproBomn cetn
«MaTepoykar, LleHTpa novncka nponasLLmnx
ntogei (LLMMJT) n nonckoBo-cnacaTenbHOro
otpaaa «JInza Anept». lNpoekT npeagnonaraet
CO3fjaHne oCTPOBKOB 6€30MacHOCTU B MOCKOB-
CKMX N NOAMOCKOBHbIX YHUBEPCAMax, rae
KaXx oMY NoTepABLIEMYCS MOXKMIOMY YeI0BEKY
NN pebeHKy NOMOTYT CKOPee BEPHY TbCSA JOMO.

HopmatuBHO-npaBoBbIe
TpeboBaHuaA

MonuTrka KoMnaHum no ynpasneHunio nepcoHanom
MONIHOCTBIO COOTBETCTBYET POCCUIICKOMY TPYLO-
BOMY 3aKOHOZATENbCTBY 1 06ecneynBaeT onpeae-
NsieMble 3aKOHOM MpaBa, NbroTbl ¥ BbINAaTbl 415
BCEX COTPYAHMKOB X5.

*  3HauuTesibHas 4acTb PUCKOB, CBA3AHHbIX C NpaBamMu Yenoseka B KOMMNaHmnm, OTHOCUTCSH K HapyLLEHUAM TPYAOBOro 3akoHo4aTeIbCTBa
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Cnaprtakuapga

OOHUM N3 OCHOBHbIX MEPO-
NPUATUI MO MOBbILLEHMUIO
BOB/I€YEHHOCTN COTPYOAHNKOB
KoMmaHum aBngeTcs exerogHo
NPOBOAVMAs CriapTakmaga.
CrnopTvBHbIE COPEBHOBA-

HWA C y4acTMeM COTPYAHUKOB
CO BCcel Poccum opraHmsyoTcs
C LeNblo NoAAEPXKKN 300P0-
BOIro 00pasa XU3H1 1 Pa3BUTUA
KOMaHLHOr O ayxa.

—
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AHen cnopTUBHbIX
MeponpuUaTUmn
COpeBHOBGHMﬂ rnpoBognInCe rno Bcen CTpaHe

B peruoHax npucyTcTeus «[1arepoykn»
B nepuog c 15 uoHs no 1 okta6ps

OcHoOBHbIe nokKasaTenu

n3 B
CotpyaHukos Nlopopos CnoptcmeHoB Bupgax cnopra CnopTUBHbIX 3puTtenen Cynen
npuHsan ydactne B TYPEOCTAPTAX MuHun-cbyT6071, BONIEOO/, KPOCCHUT, 1EerKas Meponp"ﬂT"ﬂ CMOTPE/IN OH/IAMH-TPAHCASALMIO (hruHaNa 6b1/10 NPUB/IEYEHO K YHACTMIO B rOPOAAX
aT/1e€TUKA U HACTO/TbHbIA TeHHUC 6b1/10 NPOBEAEHO B COpPeBHOBAHMI 2,2 TbIC. COTPYAHUKOB nposegexnss TYPBEOCTAPTOB

PAMKAX COPEBHOBAHMI roceTn/in COCTA3AHUS HA CTAAMOHAX
«TYPBEOCTAPT»
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OxpaHa Tpyaa

N TEXHUKA 6e30nacHOCTM

KoacpcbumumeHT
TpaBMaTusma

C BpeMeHHOW notepen
TPYAOCNOCO6GHOCTH

(LTIFR) cpeaun pabounx

0,611

0,598 0,357

2019

Cucrtema ynpasneHua oxpaHor tpyaa (CYOT) paspaboTaHa
KomMnaHuen ¢ uenbto obecrnedyeHma ynpaBneHns npoLeccamm
BCEX YPOBHEN, HanpaB/ieHHbIMK Ha peanu3aunio MNoanTmkm

B 00/1aCTV OXpaHbl TpyAa M TEXHNKKM 6€30MNacHOCTU, B TOM YicCe
3a CYeT CBOEBPEMEHHOIO BbIAB/IEHMA NOTEHUMAIbHO Onac-
HbIX CUTYaLni, ONepaTMBHOIO YCTPAHEHWS HapYyLLUEeHN B cdhepe
0e30MacHOCTY TPpYAa W NPUHATMA OOOCHOBAHHbLIX PeLleHui
PYyKOBOACTBOM. KopriopatmBHble CTaHaapTbl 6€30MacHOCTH,
BHeApPEeHHbIe BO BCeX noapasaeneHmnax KomnaHum, a Takxe Tpe-
60BaHMA K npoueaypam obydeHns, MeanLUMHCKOro 0CMoTpa

M oLeHKe NpogeCcCOHabHbIX PUCKOB MOJTHOCTLIO COOTBET-
CTBYIOT HOPMaM POCCUICKOro 3aKOHOAATEMbCTBA M HALLEN
[NonnTrky B 06/1acT OXpaHbl TpyAda U TEXHUKM 6€30MacHOCTU.

Takxe C uenbto obecnevyeHns coonogeHns TpedoBaHnii npume-
HMMOIO 3aKOHOAATENBbCTBA M HOPMATMBHO-MPAaBOBLIX JOKYMEHTOB
B c(pepe oxpaHbl Tpyaa Oblia BHeAPEHA CUCTEMA BHYTPEH-

Hero ayamra. BHyTpeHHMe ayanTbl Mo NMHUM NPOU3BOACTBEHHO
0e30MacHOCTY pacCMaTPMBAIOTCA B KaUYeCTBE MHCTPYMEHTA
npeaoTBpaLLleHns HapyLLEeHUA TPYAO0BbIX NPaB COTPYAHMKOB.
Obga3artebHble MEPONPUATUS MO BHYTPEHHEMY KOHTPO/IIO OCY-
LectsnatotTca aenaprameHToM OT 1 Th KopnopaTMBHOMO LEHTPA
N cny>xxoamu OxXpaHbl TPyAa KaXkaou N3 TOProBbIX CETEN.

3a nocseaHune Tpu roga KosmMUUMEHT YaCTOTbl HECYACTHbIX C/Ty-
4yaeB C BpeMeHHOoM notepelt tpygocnoco6HocTn (LTIFR) B KomnaHum
cHu3uncsa ¢ 0,611 go 0,357, uto ceugetenscTeyet 06 sdpdek-
TUBHOCTU CUCTEMbI YNPaBNEHNS OXPaHOM Tpyaa 1 COKPaLLEHNN
c/ly4yaeB TpaBmaTM3ma Ha paboyemM MecTe B OTYETHOM nepuroae.
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CrpaTterusa B o6nactu
OXpaHbl TPyAA U TEXHUKU
6e3onacHoCcTU

Cpefy OCHOBHbIX CTpaTernyeckux uenein Komnanum
B 06/1aCTW OXpaHbl TPY/Aa 1 TEXHUKY 6€30MacHOCTH
(OT 1 TB) — obecneyeHne 6e30MacHOCTM 1 COXpaHe-
HWe 30POBbs COTPYAHVKOB B NPOLIECCE TPYAOBOW
LesiTeNbHOCTU, COKpaLLEeHVe ypOBHSA TpaBMaTnamMa
1 UCKITOYEH e Ype3BblYalHbIX M aBapUHbIX CUTY-
alwii, a Takxke NpefoTBpaLLeHVe BOSHUKHOBEHUS
npodeccuoHanbHbIX 3a6oNeBaHnii.

OcHoBHble 3agaun CTpateruu:

* CHWKEHWe ypOBHS pucka AN XU3Hu 1 340poBbSA
COTPYAHMKOB X5 ¥ TPETbUX NTNL, MPU MPOU3BOL-
CTBe NPOAYKLNN 1 OKa3aHUN yCnyr;
pasBuTUeE NnAepcTBa B BONPOCax OXpaHbl Tpyaa
1N NOAAEPXKaHNe BbICOKOrO YPOBHA KyNbTypbl
6€30MacHOCTV Cpean PyKOBOAUTENEN 1 paboT-
H1KoB KomnaHuu;
ynyulleHvie yCcnoBuii Tpyaa v ypoBHsA 6e30nacHo-
CcTV 060pyAOBaHNUS;

NOCTOSIHHOE BHEAPEHVEe HOBbIX METOAOB
COBEpPLUEHCTBOBaHMA CUCTEM yNpaBieHns
OXPaHoW TpyAa, CHUXEHWA yPOBHSA aBapUnHOCTU
1N TpaBmMaTnama;

noBbILEHNe KBanndUKaLnm 1 KOHTPONb YPOBHS
3HaHWIN 1 HaBbIKOB COTPYAHUKOB B BONpOCax
oxpaHbl Tpyaa;

NOBbILLEHNE MOTUBALMKN COTPYAHUKOB K MOCTO-
AHHOMY COBMIOAEHVIO MPUHLIMMOB OTBETCTBEH-
Horo noBefeHus B chepe OT U T n npaBun
TeXHWKM 6e30nacHOCTY;

pasBUTHE BKCNEPTHON cpefbl v NNaThopMbl
NYYLWNX NPaKTUK B 061aCTV OXpaHbl TpyAa.

OCHOBHbI€ NMONTIoXEeHUdA
Monutukm B 0611acTn oxpaHbl
TPyAa U TEXHUKK 6e30nacHOCTH

B X5 npuHATa MNMonuTtrka B 061acTi oxpaHbl Tpyaa

N TEXHWKM 6€30MacHOCTU, B KOTOPOI XKN3Hb, 340PO-

Bbe, 6€30MacHOCTb 1 BbICOKast pPaboTOCNOCOBHOCTb

COTPYAHMKOB OnpefesieHbl Kak OCHOBHbIE MPUO-

puteTbl Ana KomnaHuw. MNepBooyepeHble 3agaqm

1 coumnanbHble o6a3aTenbcTBa X5 AeKnapupyroTcs

B [MonuTKKe cneayroLnm o6pasom:

+ Mblcobnogaem TpeboBaHUs 3aKOHOAaTE b~
cTBa Poccuiickon ®eaepaumm v 4pyrux Hop-
MaTVBHO-NPaBOBbIX aKTOB M0 OXpaHe Tpyaa.
Mbl KOHTPONMPYeM COBMOAEHNE 3aKOHOa-
TeNbHbIX U APYrMX HOPMATUBHO-NPaBOBbIX
aKTOB B 0611aCcTW OXpaHbl Tpyaa, 6e30NacHoCTH
1 3A0POBbA. LIeNbro KOHTPONS ABNAETCA CO3aa-
Hue 340POBbIX 1 6e30MacHbIX YCNOBUIA TpyAa
paboTHMKOB, NpeAynpeXxAeHne HeCHaCTHbIX
clny4aeB Ha NpoOW3BOACTBE M NpodeccuoHanb-
HblX 3a60N1EBaHUI.

Mbl JOBOAVM [0 CBEAIEHMA KaXK A0r0 paboTHMKa
MHGOPMAaLNIO O BbISBIEHHbBIX ONACHOCTHAX

1 puckax B o6nactn npodeccroHanbHom
6€30MacHOCTV 1 30POBbst Ha pabo4nx MecTax.
Mbl 06ecneynBaemM JOCTYNHOCTb AOCTOBEP-
HOWM MHbOPMaLMKN 1 BOBNEYEHHOCTb KaXK 0ro
paboTHWKa He3aBMCKMO OT ero npodeccuu nnu
LOMKHOCTW.

MbI MTOCTOSIHHO COBEPLLUEHCTBYEM CUCTEMY
ynpaBneHns oxpaHomn Tpyfaa ¢ Lienbto obecneve-

HNA ee COOTBETCTBUA I'IOTDeéHOCTﬂM KomnaHwuu.

PykoBoACTBO KOMMNaHMu HeceT OTBETCTBEHHOCTb
3a peanuaauuio MonnTUKN NyTeM yCTaHOBNEHUS
COOTBETCTBYHOLMX LeNeN 1 3aad, a TakxKe nnaHu-
pOBaHUsA 1 GUHAHCMPOBAHUA MEPOMPUATUIA MO UX
LOCTUNKEHWIO.

[ns pykoBoanTenein 6usHec-noapasaeneHuni
ncnyx6 OT n Tb BBeaeHbl KIM3, ocHoBbIBatoLWMeCS
Ha cnegyrowumx 3agadvax B pamkax CYOT:

+ ycnelwHas peanmsaumsa OCHOBHbIX HanpaBneHnn
MonuTtukm B o6nact OT n Tb 1 paspaboTka
NpeanoXeHnn No ee COBEPLLIEHCTBOBAHMIO;
paspaboTka 1 peanusaumns NnporpaMm no yayu-
LIEHWNO YCNIOBMIA TPyAa M MPON3BOACTBEHHOW
6e30nacHoOCTY;
cobnroaeHve 3akoHoaaTenscTBa B chepe OT
1N TH, B TOM Yncne 3a cyeT obecrneyeHns 6e30-
MacHOM aKkcnyaTaumm 3aHnim U COOPYXKEHUI,
060pYyAOBaAHNS, UHCTPYMEHTOB U TEXHUKY;
obecneyveHre 6e30nacHbIX YCNOBUIA TPyAa;
KOHTPOMb 3a cCO6Mt0AeHeM TpeboBaHM
B cthepe OTn Th;
06y4eHve COTPYAHVKOB 1 NPOBepKa 3HaHWI
Monutukm B o6nact OT n T n TpeboBaHnii,
N30XEHHbIX B APYTMX HOPMATUBHO-MPaBOBbIX
[OKYMeHTax;
npefoTBpaLLEHNE HECHACTHbIX Clly4aeB
v aBapui;
3aluTa u yKpenneHve 340poBbs COTPYAHUKOB.

B uensx peanusauwu uenen v 3agay [Monmtmkn

B 061acTM OXpaHbl TPyaa U TEXHUKN 6€30MacHOCTH
B KomnaHum byHKumoHupyeT cnyxo6a OT n Th.
YnpaBneHue oxpaHoi Tpyaa v KOOpAUHUPOBaHNE
[EeATENbHOCTY NO AaHHOMY HarnpaB/IEHNIO OCY-
wectenset genaptameHT OT 1 Th kopnopaTBHOro
LileHTpa COBMECTHO C KJTOYEBbIMU PYKOBOAUTE-
NIIMU MO OXpaHe Tpyfla TOProBbix ceTen. B kaxkgom
TOProBoOW CeT MMeeTcs co6CTBEHHas cnyxb6a OT
N TH YNCNEHHOCTBIO A0 50 YenoBek B 3aBUCUMO-
CTW OT YUCNIEHHOCTU NepcoHana. Bce coTpyaHVKH
cny>x6 OT n TE perynsipHo noceujatoT ceMuHapbl

N TPEHWHIU Y UMEIOT CEPTUDUKATBI O MOBbILLEHNN
KBanudukaumm B 061acTi oxpaHbl Tpyaa.
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OpraHusaumoHHas cxema OT n Tb

KOPMOPATUBHbIN
LLEHTP

PYKOBOAWNTE/b
JOEMAPTAMEHTA OT U TB

MNATEPOYKA MEPEKPECTOK KAPYCE/1b ArPO-ABTO MPOYUE

MEHEZKEP MO PYKOBOLMTE/Tb C/TYKBbI CTAPLLWA UHXEHEP MO (TPAHCTIOPT) CTAPLLINM BU3HEC

OXPAHE TPYZA OXPAHbI TPYAA OXPAHE TPYJA TC WNHXXEHEP MO OXPAHE EAVHWLIbI
TPYA BE

KNNACTEP OVBU3UOH PETMOH TPAHCIMOPTHbLIE

WNHXEHEP WHOKEHEP WNHYXEHEP OrMNEPALIMLIMU

MO OXPAHE TPYIA MO OXPAHE TPYIA MO OXPAHE TPYLIA VHXXEHEP

MO OXPAHE TPYOA

PYKOBOAWUTE/IN CTPYKTYPHbIX MOAPA3AENEHUNA

OcHOBHbIe HanpaB/ieHUA aeaTeNnbHOCTU No nuHuun OT n Tb

O6yueHue

CoTpyaHuku X5 Retail Group cBOeBpeMeHHO Npoxo-
[AT BCe BU/bl 06513aTeNbHOro o6yyenuns B chepe
OT 1 Thb. BKomMnaHuu BefeTCA HeNpepbIBHbIR
npotecc 06y4eHnst COTPYAHUKOB, BKKOYAROLNIA

B ce6s MHCTPYKTaXxun no 6e30nacHOCTH TPyAa,
o6y4yeHue no o6Lmm Bonpocam OT 1 Th, a Takxe
npoueccam 1 npoueaypam CUCTEMbI yNpaBieHns
oxpaHoW Tpyfa. Bce pykoBoanTenu, cneunanucTbl
1 OTBETCTBEHHbIE 3a 06eCneYeHne oxpaHbl Tpyaa
B NoApasfeneHnax NpoxoaaT BHelHee 06yyeHne
B OpraHunsaumnsx, UMetoLLIMX COOTBETCTBYOLLY IO
akkpeauTauumio.

Bce cneumnanucTbl v COTPYAHMKM PaBoymnx npo-
teccuit NpoxoaaT BHyTpeHHee 06yyeHune yepes
OMCTaHUMOHHbIe 06y4YatoLine KOpropaTuBHble
KypCbl, [OMONHALME 06a3aTeNbHOe 0ByYeHne

no Bonpocam OT 1 Tb B paMKkax 3akoHoAaTeNbCcTBa.

O6yueHvie HanpaBeHO Ha MOBbILLIEHWE KOMMETEH-
UMW COTPYAHMKOB COMNACcHO BHYTPEHHUM CTaHAap-
TaMm 1 NyyWwmrM npakTnkam B cdepe oxpaHbl Tpyaa.
COTpyAHUKK, OTBeYatoLLMe 3a CofepyKaHue 3aanHni
11 COOPY>KeHUI, 06513aHbl MPOXOANTb 06yYeHNne

no Teme aKCnayaTauumn 3aaHuni, B TOM Yucne
B4YacTn o6ecneyeHuns 6€30MacHOCTM aKennyaTa-
UMV Ta30BOW U 9N1EKTPUYECKON MHDPACTPYKTYpbI
(COTpYAHWKM CIY K6 TEXHUYECKOrO 06CNYXKNBAHNSA
COCTaBNStOT 2-3% OT OBLLUEr0 Yncna COTPYAHUKOB).
OcTanbHble YneHbl KonnekTuaa (noBapa, nekapu,
NpoAaBLbI-KacCHpbl U T. .) 06y4aloTCst OCHOBaM
6e30MacHOCTH Ha paBboveM MEeCTe 1 OKa3aHuio
NepBOW MOMOLLIM B COOTBETCTBUU C TPEGOBAHMAMMY,
M3NOXKEHHBIMM B UX AOMHKHOCTHBIX MHCTPYKLUMSIX.

Konunyectso coTpyAHUKOB NpOLUEALLMX
o6yyeHue no OT u Tb (6e3 yueTta
065A3aTe/IbHOro MHCTPYKTaxa)

44 871 62 828 123 793
2019

YnpaBneHue NpoMsBOACTBEHHbIMU
puUckKkamm n npodunakTmka
TpaBMaTU3Ma

CucTema ynpasieHns Npon3BoACTBEHHbIMY
pUCKaMm COCTOUT U3 TPEX OCHOBHbIX KOMMOHEHTOB:
npoleaypa nocTOSHHOW MAEHTUdMKALMM ONacHO-
CTel, OLeHKa PUCKOB 1 BbI6OP HEOBXOAMMbIX CMOCO-
608 KOHTPONA. PagpaboTaHa MeTo1Ka BbIABIEHUS
PUCKOB, OLIeHEHbI BCE pUCKU. [0 KaxkoMy pabo-
4emy MEeCTY CO3/1aHbl PEECTPbl MPON3BOACTBEHHbIX
PUCKOB, OLIEHKA KOTOPbIX MPOBOAUTCA Ha eXeros-
HOW 0cHOBE. [10 BbISBNEHHBIM OMAaCHOCTAM

pa3paboTaHbl KOPPEKTUPYOLLME MEPONPUATIS,
KOTOPble MOMOTYT YMEHbLLUINTb, @ N0 HEKOTOPbIM
OMNacHOCTAM W BOBCE UCKTHOYUTL PUCK MPOU3BOA-
CTBEHHOrO TpaBMaTuaMa unv npodeccroHanbHoro
3a6oneBaHus.

Mpoueaypbl OLEHKM MPON3BOLCTBEHHbIX PUCKOB
NMOMOratoT COKPaTUTb He3annaHWpoBaHHble
pacxofbl KOMMaHWUK Ha BbINAaTbl N0 60NbHUYHbBIM
nncTam nocTpajaBlvM, BOCCTaHOBEHME UCMOp-
YeHHOro 060pyoBaHNA B peadynbTaTe aBapum nim
npro6peTeHne HOBOro 060PYA0BaHNS.

OCHOBHOM LiefIbto paboTbl N0 NpeAoTBpaLLeHUIO

NPOV3BOLCTBEHHOIO TpaBMaT13mMa ABNAETCA

CMeLLleHre akLieHTa C pearmpoBaHuna Ha HapyLeHns

1 NPOUCLLECTBKA Ha X NPOdGUNaKTHKY. Kntoyesble

Mepbl N0 NpoduNakTke TpaBMaTM3Ma BKJIKOYatoT:

+  nposeAeHne 06BEKTUBHOIO aHannsa ycnosun
TPpyAa 1 OLEHKM PUCKOB;

+ npefocTaBneHne paboTHUKAM, 3aHATbIM
Ha BpeAHbIX y4acTKax, CpeACTB UHAMBKUAYaNb-
HOW 3aLM1Tbl, cneunanbHon OAexX abl v 06yBU;

+  NpoBeAeHue perynapHbIX MEJOCMOTPOB;

+  npoBepka pabouynx MecT Ha COOTBETCTBUE
Tpe6oBaHnam OT 1 TE U TeXHONornyeckom
6e30MacHoOCTY;

*  MpoBeAeHne NHCTPYKTaXker No NPON3BOACTBEH-
HOW 6€30MacHOCTH B COOTBETCTBUM C Tpebo-
BaHUSAMY 3aKOHO4ATENbCTBA Y BHYTPEHHUMMU
[lokyMeHTamMu KomMnaxuy;

+  npuobpeTeHne COBPEMEHHOMO 6€30MacHoOro
060pyAOBaHNA 1 CPEACTB 3alUnThI;

+  COBEepLUEHCTBOBaHWe KoMneTeHUmnit B chepe OT
nTburt a.

01 CTPATEIMMYECKUN
OTHET

OxpaHa 300pOBbA COTPYAHUKOB
M nokynarenen

B pamkax hyHKLUMOHUPOBaAHMSA CUCTEMBbI yripaBre-
HWs OXpaHoW Tpyaa B KOMMaHun peannayoTcs cne-
aytolme npefynpeanTenbHble MEPONPUATUS ANA
3alUMTbI 30POBbs COTPYAHMKOB M MOKYyNaTenei:

+  Bce coTpyaHUKK, MetoLLMe KOHTaKT C nuLLe-
BbIMW NPOAYKTaMM1 Ha paBoyeM MecTe, MPOXOAST
o6s3aTeNbHble MeANLMHCKME OCMOTPbI MPY Npu-
eMe Ha paboTy, a TakyKe Ha MPOTSAXKEHWN BCErO
TPYAOBOro Nepuofa He pexke OAHOro pasa B rog.

+ [puakcnnyaTauum TpaHCNOPTHbBIX CPEeACTB
1 MPOMBbILLNEHHOr0 TPaHCNopTa NPOBOAATCA
npeapencoBble MeJOCMOTpPbl BOAUTENEN.

OcHOBHas LeNb NpoBeAeHUs MeJOCMOTPOB —
onpezeneHve COOTBETCTBUSA COCTOAHNA 30POBbS
COTPYAHMKA MOpyYaeMoi eMy paboTe, a Takxe
CBOEBPEMEHHOE BbisiBeHWe v NnpodunakTuka npo-
theccroHanbHbIX NI UHDEKUMOHHbBIX 3a60/1€BaAHMIA.
B npouecce MeoCMOTPa COTPYAHUKM NMOyHatoT
peKkoMeHaLnm cneumnanucToB no pasanyHbiM npo-
6n1eMaMm 340poBbS, @ TaKXKe KOHCYNbTaLumM no cBo-
€BPEMEHHOMY NPOBEEHMIO MPODUNAKTUYECKIX

1 peabunnTaunoHHbIX MEPONPUATHIA, HANpaBeH-
HbIX Ha COXPaHEeHWe 340POBbS U BOCCTaHOBEHUE
TPYAOCMNOCOBHOCTH. BO BpeMS Ce30HHbIX MUKOB
3a60/71eBaeMOCTU FPUNMOM MPOBOAATCA MPUBUBOY-
Hble KamnaHuu.

MpoueHT coTpyAHUKOB,
npoleAwnx MegocMoTp

2019

KopriopaTuBHbI# LeHTP H/A
MAatepouka 95%
MepekpecTok 95%
Kapycenb 96%
TpaHcnopTHOe NoapasaeneHme 94%
lMoppasaeneHne NpsAMoro uMmnopTa H/A,
Smart kitchen 100%
LleHTp o6cnyxxuBaHus H/A,
5Post H/A,
TOTAL 95%

(6e3 yueta coTpyaHuML
B OTMyCKe M0 yxofy 3a pe6eHKoM
1 ODUCHbBIX COTPYAHWKOB)

YnpaBneHue 6e30nacHOCTbIO
BHELUHUX NoApSAAHbIX OpraHM3aLuii

B KomMnaHun BHepeH KOpPropaTuBHbIN CTaH-
[apT, obecneynBaroLLmii GopMmnpoBaHme
e[IMHOr 0 NMoAXoAa Mo B3aUMOLENCTBUIO C BHELU-
HUMW NoAPAAHBbIMU OpraHmnsaumnamu. CtaHgapT
onpeenseT OTBETCTBEHHOCTb NOAPAAYMKOB

B o6nactn OT n Tb. lNpun 3aKNtOYEHNN OrOBOPOB
Ha BbINOSIHeHWe NOAPSAHbBIX paboT B JOrOBOP

B 06513aTeNbHOM MOPSAKE BKNOYAOTCA
BOMPOChI 6€30MaCHOCTH BbINOHEHNS TaKMNX
paboT, TpeboBaHNS K KOMMETEHLMN PaBOTHMKOB,
npeAoCTaBeHNIO UM CPELCTB 3alunTbl U Apyrue
NMONIOXEHUS, obecnedynsatoLme 6e30nacHOCTb
npv NpoBefeHVN NoAPAAHbIX paboT. Bce coTpya-
HUKW NOAPAAYMKOB, paboTatoLLMX Ha TepPUTOPUM
06BbeKTOB KoMMnaHuy, B 06513aTeflbHOM Nopsake
NMPOXOAAT BBOAHbLIN MHCTPYKTaxK no OT n Tb ans
npeAcTaBuTeNen CTOPOHHWX OPraHn3aLuii.

PaccnepoBaHue MHUMAEHTOB
N HeCHacCTHbIX Cfly4HaeB
Ha npousBoacTtee

Mpoueaypbl paccnefoBaHus HeCHaCTHbIX Cy-
4yaeB Ha NPOV3BOACTBE W pearvpoBaHus Ha HKX

B KOMMNaHu1 ocyLLlecTBAAIOTCSA B COOTBETCTBUM

¢ Tpe6oBaHVAMMN TPYAOBOrO 3aKOHO4ATENbCTBA.

O TsKeNbIX Cyyanx, Koraa 6bii NPUUMHEH TAXKKR
BpeA 340POBbLIO UM CMepTb B0 NocTpagany
HECKOJ/IbKO YeloBeK, Coo6LLaeTcs B MPOKypaTypy

1 TPYLOBYIO MHCMEKLUMIO. [10 KaXK AOMY MHLMAEHTY
BbISICHAIOTCA NPUYMHbBI TPaBMaTU3Ma v paspabdaTbl-
BalOTCHA KOPPEKTUPYIOLLME MEPOTPUATUS.

B kayecTBe KOMMEeHCaLMNOHHbIX MeP, HanpaBeHHbIX
Ha BO3MelleHne nepcoHany KoMmnaxum yuiep6a,
HaHeCeHHOro 340POBbIO PabOTHUKA BO3ENCTBUEM
He6naronpuATHbIX YCNOBUIA TPYAA, OCYLLECTBS-
t0TCA CneaytoLie MeponpuaTus:

+ PaboTHuKM KoMnaHuu, B TOM Yncne nocTpagas-
LLMe, 3aCTPaxoBaHbl OT HECHYACTHbIX Clly4Yaes
Ha Npon3BOACTBE 1 NpodeccHoHanbHbIX 3a60-
neBaHuit B GoHae counanbHoOro cTpaxoBaHus
(dCC).

+ [pwv TAXeENbIX HECYACTHbIX Cy4asx NocTpa-
ZlaBLIEMY, a NPU CMepTesbHbIX CyYasx — yne-
HaM ero ceMby — BbINIa4nMBalOTCs CTPaxoBble
CYMMbI BO3MELLEHNS.

- [ocTpajaBLume Npu HECHYACTHbIX Cy4Yasnx
Ha NPOM3BOACTBE HAaNpPaBnATCA Ha peabunnTa-
LMo ¥ (MW) cCaHaTOPHO-KYPOPTHOE NeveHue.

+ TpW TAXKENbIX UM CMepTebHbIX HecyacT-
HbIX CNyyYasnx 13 6rogxkeTa KoMnaHum oka-
3blBaeTCA MaTepuanbHas MoMOLLb.

KoHTponb co6niogeHus
TpeboBaHUM 3aKoHoAaTeNbCTBA

[TOCTOAHHbIN KOHTPOJIb COCTOAHWSA YCIOBUI TpyAa
Ha pabo4nx MecTax siBNsieTCA OAHNM 13 OCHOB-
HbIX ynpaBieH4YecKnx NpuHLUMNoB o6ecneveHns
6e3onacHocTu B chepe OT 1 Tb 1 feiCTBEHHbIM
CPeACTBOM NpeAynpexAeHns Npou3BoACTBEHHOIO
TpaBMaTu3Ma n npodheccrmoHanbHbix 3a6onesa-
HWIR. CucTeMaTMyecKy NPOBOANTCA MOHUTOPUHT
cobntofeHns Bcex Tpe6oBaHWin 3akoHoAaTeNbCTBA
Bo6nacTn OT n Th, a TakKe CTeNEeHN AOCTUKE-

HUs Leneit KomnaHwm B 06n1acTv 6€30MnacHoCTH
TpyAa n 0XpaHbl 30pOBbSA; BeAeTCA yHeT AaHHbIX

1 pe3ynbTaToB MOHUTOPUHIA U paccnefoBaHni Ana
1NX NOCNeAytoLLero NCNONb30BaHNA NPy aHanuse
KOPPEKTMPYHOLWMX N NPefyNpexX AaroLLnX 4ENCTBUN.

B 2018 rogy MnHmncTepcTBo Tpyaa NnpeacTaBnio
CMWCKN KOHTPObHbBIX BOMPOCOB A5t NPOBEPOK,
ocyllecTBnseMbix [ocyaapCTBEHHOM MHCNEKUMEN
Tpyaa. Ha ocHoBe aTnx Bonpocos KomnaHua
paspaboTana 4yek-nncTbl 4na cuctemol WRS-3.
lNpoBefeHve BHYyTPEHHEro ayanTa ¢ NpUMeHeHNeM
4yek-nncToB B cucteme WRS-3 no3Bonunno cnyxbe
OT n TE ToproBoW ceTu «[lepekpecToKk» yBenn-
YWUTb YMCO NPOBEPOK (C 738 B 2018 rofly A0 926

B 2019 rofly). B 10 e BpeMs Konn4ecTBO NPOBEPOK
B «[1aTepoyke» cHM3NNOCH (C 6 227 B 2018 roay
[10 3078 B 2019 rofly) B CBA3W C peopranmaaumnei
oTAena po3HuLbl B cny>kée OT n TE TOprosow cetn
(cokpalleHne nepcoHana c 22 YenoBek B 2018
rofly ;0 18 4enoBek B 2019 rofy). B Toprosoi ceTu
«Kapycenb» Takxe 6blna nposeseHa onTuMm3a-
umnsi nepcoHana cnyx6bl OT 1 TB ¢ wecTn Yenosek
B 2018 rofy A0 ABYX YenoBek B 2019 roay.

CTeneHb TAXeCTH O6Hapy>Kl/IBaeMb\X HeCOoOTBET-
CTBWI CHU3WACb B CBA3U C TEM, YTO Cepbe3Hble
TeXHNYecKne HapyleHna 6bI/IM NOSTHOCTbIO UCKJTHO-
YeHbl B TEHEHNE rofla Nocsie 3anycka nporpamMmmobl
nposepok. OcTanbHble HapyweHnda HoCnnun npenmy-
LeCTBEHHO Opl'aHMSaLI,MOHHbIVI XapakTep.

KonunyectBo npoBepok
(BHELUHUX U BHYTPEHHUX)

2017 2018 2019
KoprnopaTuBHbIii LieHTp H/A, H/A 10
MNaTepouka 4122 6227 3078
MepekpecTok 838 741 936
Kapycenb 94 77 90
TpaHcnopTHoe

nogpasgaenenune 186 343 193
MoppaspeneHune

npsiMoOro nMmnopTa H/L H/A, 7
Smart kitchen H/A H/A, 21
LleHTp o6cny>kuBaHus H/A H/A, 2
5Post H/A, H/A, 0
nToro 5240 7388 4337
BKJIHOYas BHYTPEHHME

npoBepku 64 38 67
MNATepouka 56 31 49
[MepekpecTok 5 3 7
Kapycenb 1 2 4
TpaHcnopTHoe

nogpasgaeneHune 2 2 7

KonuuecTtBO BbISIB/IEHHbIX HapymeHm?l

2017 2018 2019
KoprnopaTuBHbI LEHTP H/A H/A, 0
MNATepouka 8938 11334 7178
MepekpecTok 5527 6346 8274
Kapycenb 134 35 540
TpaHcnopTHoe

nogpaspaeneHune 536 1576 202
lMoppaspenexHue

npsiMOro nMmnopta H/A, H/A, 26
Smart kitchen H/A, H/A 169
LleHTp o6cny>kmBaHusi H/A, H/A, 5
5Post H/A, H/A 0
unToro 1576 19291 16 394

[Oona HapyLlueHuit, ycTpaHeHHbIX
B T@4YeHue NATU gHen

2017 2018 2019
KoprnopaTuBHbIi LeHTp H/L H/L H/A,
MaTepouka 88% 76% 87%
MepekpecTok 61% 58% 93%
Kapycenb 90% 71% 87%
TpaHcnopTHoe
nogpasgaenenune 67% 59% 89%
MoapaspeneHune
npsAMOoro uMnopTa H/L H/ A, 85%
Smart kitchen H/A, H/o 100%
LleHTp o6cnyxxuBaHus H/L H/n 100%
5Post H/A, H/L, H/A

uToro 77% 68%  90%
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OcHOBHbIe HanpaB/ieHUs
AeATenbHOCTU B cchepe
OT u TBb B 2019 ropny

+  CwucTemaynpaBneHuns oxpaHow Tpyaa pery-
NAPHO O6HOBASNACH C YY4ETOM UBMEHEHN
B POCCUMCKOM 3aKOHOAATENbCTBE.

+ OcyLwecTBNANNCH NOCTOSAHHbLINA MOHUTO-
PVHT MCMONHEHNSA ¥ OLIEHKa pe3ynbTaTus-
HoCTU MeponpuaTuii B chepe OT M Th.

«  TloBblleHbl KomneTeHunn B chepe OT M Th
6narofaps npoBeAeHnto 06ydatoLLmX Kyp-
COB V1 CEMUHAPOB AJ1A COTPYAHUKOB.

+ YuacTue B rocyfapCTBEHHOI NnporpaMmme
(bUHaHCKpPOBaHUS PacXOA0B Ha nNpeaynpe-
[VTEeNbHblE MePbl MO COKPALLeHMo Npo-
N3BOLCTBEHHOIO TpaBMaTM3mMa NomMorio
KomMnaHuu B 2019 rofy COKOHOMMTb OKONO
20 MJTH py6. Ha NPOBEAEHNN MEOCMOTPOB,
KoTOopble onnaynsanncb PoHAOM coumans-
Horo cTpaxoBaHusa Poccuiickon ®eaepaymn.

MpofoMKnIoch NpoBeAeHe ayanToB B chepe
OT 1 TB c MCNONb30BaHWEM 3NEKTPOHHbIX
yek-nncToB B cucteMme WRS-3* 4T0O N03BONMNO
KoMnaHum cokpaTuTb TpyAo3aTpaThl Ha Mpo-
BeZleHNe NPOBEPOK, a TakXKe CBOEBPEMEHHO
BbISIBNATb M YCTPAHATb C/lyYan HECOOTBET-
cTBUA Tpe6oBaHNAM 3aKOHOAATENbCTBA.

B pesynbraTe CTPOroro co6ntoneHus
ctaHgapToB OT n Th 1 caHuTapHo-anuae-
MUOSIOrnYecKux TpeboBaHuii B 2019 rogy
He 6bIN0 3aperncTprpoBaHO HU OAHOMO CAY-
Yada npodeccroHanbHbix 3a60neBaHnii.

CBOEBPEMEHHO paccneoBanuch NPoun3-
BOACTBEHHbIE TPaBMbl, Cllydan yXyALLIeHUs
3[10POBbsi, 601€3HN, UHLMAEHTbI U UX BO3AEN-
CTBWe Ha feATenbHOCTb B o6nacTn OT n Th.

B TOprosbIx CETAX MPOBOAMTCA O6LLIe-
CTBEHHO-MPOCBETUTENBCKASA KaM-

naHusa, HanpaBneHHas Ha pasBuTue

M noanep)KaHve LeHHOCTel 6e30MacHOCTH
1 COXpaHeHNs 340POBbs Ha MPOTANKEHUN
BCEro nepuoga TpyLoBOW AeATENBHOCTY.

Ha Becb aBTOTpaHcnopT KoMnaHum ycTa-
HoBJeHbl cuctembl [JTOHACC/GPS. Bece
aBTOMOGUM OCHalleHbl Taxorpadamu,
4YTO NO3BONAET CNEAUTb 3a COBNOAEHEM
BOAUTENAMU PEXMMA TPYAa M OTAbIXA.

[loCTWUTHYTO CHUXKEHWe NoKa3aTenel npouns-
BO/ACTBEHHOr0 TpaBMaTV3Ma B pesysibTaTe
yNyYLIEHWs yCIIOBUIA Tpyaa C OAHOBPEMEHHbIM
yCUNeHneM ANCLUMNANHAPHON OTBETCTBEHHOCTM
3a HapyLleHus, co3aatoLLne HEMOCPEACTBEH-
HYHO YrPO3Y XKM3HW 1 3A0POBbIO PAGOTHUKOB.
MONOXUTENBHON AHAMMKE TaK Ke Cnoco6-
CTBOBasI0 0GHOBEHME TEXHONOMMYECKOro
060pyA0BaHVs, BHEAPEHWE HOBBIX TEXHOOT Uit
1 MOSIBMIEHNE COBPEMEHHbIX MPOU3BOACTB.

PaspaboTaH NpoeKT No aBToMaTU3aLunm
yyeTa npoxoxaeHus obyyenuns no OT

1 TB Yepes NnYHbIN KabUHET; BHeApeHWe Npo-
eKTa 3annaHMpoBaHO Ha 2020 rof.

B pesynbraTte pekoHCTPYKLUMU U KanuTanbHOro
PEMOHTa MarasuHoB 6blKn yyYLeHbl yCNoBKA
TpyAa paBoTHUKOB PO3HMLbI U TOTUCTUKN.

*  WRS-3 — 310 aBTOMaTn3npoBaHHasa cuctema MOHUTOpUHra nokazartenen OT n Tb, no3songatoLLas Ha MOCTOSAHHOM OCHOBE
KOHTPONMpPOBaTh COONOAEHNE TPeGoBaHW NPOV3BOACTBEHHON 6830MacHOCTM BO BCex NoApasaeneHnsx pynnbl

B TOprosoi cetu «I1epekpecTok» COTPYAHUKM cny>6bl OT 1 TB Ans 3anonHeHUs Yek-MCTOB Mo OXpaHe Tpy/aa, COCTOALWMX U3 NpU6An3nTensHo 50 BOMPOCOB, UCMONb3YIOT
nnaHWeTbl. Nocne 3anonHeHns Yek-N1CTbl 3arpyxatoTes B cucteMy WRS-3. B UeK-MCTbl BKIOYEHbI BOMPOCHI MO NPOBEAEHUIO 06YYaOLWMX MEPONPUATUIA 1 UHCTPYKTAXEN,
HaNNYMIO BHYTPEHHWX NPaBU U HOPMATUBOB, MHCTPYKLUMAM MO NPOM3BOACTBEHHON 6€30MaCHOCTH U TEXHUHYECKOMY COCTOSIHUIO NMOMELLEHNI 1 060pyA0BaHNS

MarasuHoB. [pv NpoBeAeHUM BbleaHbIX MPOBEPOK B MarasuHax npefacrasmutenu cny>xobl OT n Th 3anonHA0T Yek-NMCTbl Yepes MobuibHoe npunoxexne WRS-3

[nst BCex BbIABNEHHbBIX C MOMOLLBHK YEK-TIMCTOB HapYLUEHWI aBTOMaTUYECKN CDODMMDyeTCﬂ nfiaH KOPPEKTUPYIOLLMX AENCTBUN

C NPUBA3KON K AUPEKTOPY KOHKPETHOrO MarasuHa. Cuctema WRS-3 no3BonseT oTcnexuBaTb paboTy N0 yCTPaHEHWIO HapyLLIEHWUI C BO3MOXHOCTbIO
B Cnyyvae HeoOXOAMMOCTH OTNPaBNATL PedynbTaTbl Ha fopaboTky. JocTyn k cucteme WRS-3 npefjoctaBnsieTcs rnasam cnyx6 OT v T v pykoBoanTensm

OnepaLnoHHOro, PErMOHaNbHOIO 1 MPOYNX YPOBHEN, C TeM YTOObI OHW MOTIM CNeanTb 3a COOTBETCTBYHOLLMMN MOKazaTenamMu.

01 CTPATEIMMYECKUN
OTHET

PesynbraThbl
AeATEeNbHOCTHU
B cchepe OT n Th

B KoMnaHuu npoBoANTCA BCECTOPOHHUI,
KOMMJIEKCHbIN aHann3 Npovn3BOLCTBEHHOIO
TpaBMaTM3Ma Kak B KOSIMYECTBEHHOM
OTHOLUEHWW, TaK U B KA4ECTBEHHOM
(BbIsSIBNEHWE MPUYUH HECHACTHbIX

CcryYaeB Ha pabounx mectax). Mepbl
aAMUHUCTPATUBHOIO N TEXHNYECKOrO
xapakTepa, NpUHYMaeMble AN MUHUMU3aLmnm
PUCKOB 1 NPeOTBPaLLEHNA HECHACTHbIX
CnyYaeB, NPUBENW K NMONOXUTENBHOMY
pesynbTaTy: HECMOTPS Ha POCT KOTMYeCTBa
O6BEKTOB W yBEIMYEHWNE YNCNIEHHOCTY
pabOoTHMKOB B 2019 rofy, ypoBeHb
TpaBMaTV3Ma YMEHbLLUNICS.

[N oLeHKn cnTyaumm ¢ TpaBMaTU3MOM

B KoMnaHuu NpuMeHsItoTcs OCHOBHblE
nokasatenu, NPUHATbIE B POCCUIACKOM
3aKOHOAATENbCTBE: KOSMMULMEHT THXECTH
N KO3 OULMEHT HaCTOTbl HECHACTHbIX
cnyyaeB. CpaBHUTENbHbIN aHann3
TpaBMaTM3Ma 3a 2017—-2019 roAbl Nokasarn,
YTO B paccMaTpMBaeMOM Neproe 06a
KoathdULMEHTA CHU3NUCD.

-1,5 2018119

KoadhdumumeHT TXKECTH
Hec4YacTHbIX cny4yaeB

45,3 B 2018 roay

Accident severity rate*

49,8 45,3 43,8
2019

* Koa(h(ULMEHT TAXKECTN HECHACTHBIX ClyyaeB:
[IHW HETPYLAOCNOCOBHOCTY / Konnye-
CTBO HECYaCTHbIX CMy4aeB

Accident frequency rate**

0,9 0,9 0,55
2019

** KoahpMLMEHT 4acToTbl HECYACTHbIX C/ly4aeB:
KOJIMHYECTBO HECHACTHbIX CNyYaeB X
1000 / Konn4ecTBO COTPYAHMKOB

_

CraTtuctuka TpaBMmatusama B X5, K0/114eCTBO HECHACTHbIX C/Ty4aeB

CO CMEPTE/1b-HbIM UCXOAOM CEPbE3-HbIE MENKWUE uUTOoro

2017 2018 2019 2017 2018 2019 2017 2018 2019 2017 2018 2019

KoprnopaTuB-HblIf LEHTP H/LA H/A 0 H/ L4 H/A 0 H/A, H/ 4 0 H/ A, H/4 0
MaTepouka 0 0 2 9 13 9 107 127 100 116 140 111
MepekpecTok 0 0 0 2 1 0 11 24 23 13 25 23
Kapycenb 0 0 0 3 1 1 35 12 16 38 13 17
TpaHcnopTHOe nogpasfgene-Hue 0 1 0 4 2 10 17 18 37 21 21 47
MoapaspeneHune npssMoro nMmnopra H/A H/L 0 H/A H/L 0 H/A H/L 0 H/A H/L 0
Smart kitchen H/g H/A 0 H/A H/A 0 H/A H/A 1 H/g H/A 1
LieHTp o6cnyxuBa-HUs H/A, H/A 0 H/A, H/A 0 H/A, H/A 0 H/A, H/A 0
5Post H/L H/A, 0 H/4 H/A, 0 H/L H/A, 0 H/A H/A, 0
uToro 0 1 2 18 17 20 170 181 177 188 199 199

0O6a HecYacTHbIX Crly4as Co CMEPTENbHBIM UCXOLOM B 2019 roAy MPOU30LLIV Npu
MCNoNb30BaHUM aBTOTpaHcnopTa. B KayecTBe OTBETHOM Mepbl 6b110 NPOBEAEHO
rpynnoBoe paccnefoBaHue, No MToram KOTOPOro 6bin OpraHn3oBaH cneyunanb-
HbI TPEHUHT MO NPOU3BOACTBEHHOM 6e30nacHOCTU. Takyke padpabaTbiBatoTcs
pekoMeHAaLmmn No 6e30nacHoMy ynpaBeHnto TPaHCNOPTHbIMK CPeACTBaMM

1N NPOBOAATCA 0byyatoLne meponpusatus B chepe OT n Tb Ana soanTeneit.
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Pa6oTta ¢ MeCTHbIMM
coobLyecrtBamm

C MoMeHTa ocHoBaHua X5 Retail Group ctpe-
MW1aCb BHECTW BKMaA B OXPaHy 340P0Bb4A

n obecneyeHne 61arononyymns xmtenemn
PErMoHOB CBOEro NpUCyTCTBUA. Mbl Oyaem
npoao/mKatb paboTy B JaHHOM HamnpaB/ieHnmn
B COOTBETCTBMW CO CTpaTernein yctomymBoro
pa3BuTMA KOMMaHWn, OpUeHTUPOBAHHOM

Ha goctxkeHne LIYP 2 n 3 OOH («JlnkBraauns
ronoga» n «Xopollee 300poBbe 1 61aro-
nosyynes). [poeKTbl, OPUEHTNPOBAHHbIE

Ha MeCTHble COO0OLLECTBa, KOTOPbIE Mbl pea-
nn3yem, OblNin paspadoTaHbl Ha OCHOBE
HaLLEero NMoOHUMaHKA MPUOPUTETHLIX 0OAaCTeN,
MO KOTOPbIM Mbl MOXEM BHECTU 3HAUN-
TeNbHbIM BKNag B obecneyeHne 300p0oBbA

M 61aronoyyna MeCTHbIX COOOLLIECTB.

IIIII 1l 3

B nonuntuke KomnaHum B 06nact 61aroTeopu- Bbinv BblAeneHbl cnesytolye NnpropuTeTHble Halwa uyenb — o6ecneynTb NPO3payHoOCTb MHGOP-

- _ ; KonnuectBo coTpyaHUKOB,
TENbHOCTU N3NOXKEHbI O6LLI,VIe NpMHUMNbI N NpaBuia HanpaBaeHnd 6J'IaFOTBOpVITeﬂbHOVI AeATEeNIbHOCTU: MaL[VIMO6J'IaFOTBOpVITeﬂbHOM AeATeNbHOCTHN

KonuuectBo 4yenosek, nonyymMeLlNX nogaepXxkKy B paMKax couyunasibHbIX MPOEKTOB X5

61aroTBOPUTENBbHON AEATENLHOCTM M OMMCaHbI NPOOBOMLCTBEHHAS MOMOLLb; KOMMaHW1 1 MOBbICUTb OCBEJOMIEHHOCTb MPaXx- NMPUHABLUUX y4acTune 2017 2018 2019
NPVYOPUTETHbIE HanpaBeHVa GUHAHCUPOBaHNA nomoLb AeTAM; [laH 0 ee OXKMaHVAX B YaCTU 6NaroTBOPUTEbHbIX B coLMarbHbIX NPoOeKTax g *
6J'|ar9TBOpMTeJ'Ibe\>< npoeKkToB. Kpome Toro, nogAepxKa tofen c orpaHnyeH- nporpamMm VICO6J'I+O,EleHVII/IMI'IpVIMeHVIMbI>< HopmaTuB- (BOHOHTepCKaH ﬂeﬂTeﬂbHOCTb) Kop3auHa fo6poTbl OK. 24 TbiC. oK. 40 TbIC. OK. 57 TbIC.
B Hell onpeAeNeHbl POSIU 1 30HbI OTBETCTBEHHOCTM HBIMY BO3MOXHOCTAMMU. HO-NPaBOBbIX TPEG0BAHUI NPU VX peanuaaLmm. X5 B «TTHHMS SKUBHI> i - .
COTPYAHWKOB, y4aCTBYHOLLMX B peannsaLmm 6naro- CTpeMMTm NpUaEPXKMNBATLCS CReayroLLMX NPaBu:
TBOPUTENbHbBIX NPOrpamM. MonnTuka pacnpocTpa- Mbl peannayem 61aroTBOpUTENbHbIE MPOrpaMMbl ny6/MKoBaTh JaHHbIe 0 671ar0TBOPUTENBHO B® «Co-eaMHEHNE» 1648 1849 2023
HAeTCA Ha BCe Noapasaenennsa X5 Retail Group. B napTHepCTBe CO Crieay oMM OpraH13aLMaMu: AeATenbHoCTM KoMNaHum B pasaene roaosoro

®oHA NPOAOBONLCTBUA «PyChb» (OKa3aHue Npo- oTYeTa, NOCBALIEHHOM YCTOMYUBOMY PASBUTHIO; Jlnsa Anept - - 27

Mbl CTpeMUMCs OKa3blBaTb COLENCTBIE B pea-
NM3aunm HauMoHanbHbIX Nporpamm B cdepax
coumnanbHO-9KOHOMWYECKOrO Pa3BuTUs, 60pbobl

€ 6eAHOCTBIO N MNOAAEPXKKI COLManbHO He3allmn-
LWeHHbIX Fpynn HaceneHus. KoMnaHnsa oco3HaeT,
4TO ee lesiTeNbHOCTb OKa3blBaeT BO3elCcTBME

Ha 06LLEeCTBO, ¥ NOITOMY Ha JO6POBOJIbHOM OCHOBE
npefocTaBnaeT NOMOLLb XUTENsIM PEerMoHOB
NpUCyTCTBUS.

[10BONIbCTBEHHOM MOMOLLIW);
6naroTBOpUTENbHbBIN QOHA «JTUHUS KN3HU»
(nomolb aeTam);

(hOHA NOAAEPXKKM CNENOTYXNX
«Co-efjuHeHne» (MOMOLLb TOAAM C orpa-
HWYEHHBIMN BO3MOXHOCTSIMMN).

KomnaHus He XxepTBYeT AeHeXHble cpeAcTBa

¥ He NpefocTaBnaeT Apyrue BUAbl MOMOLLM He6na-
rOTBOPUTENbHBIM OpraHn3alUmsaM (B T. 4. KOMMeEp-
YECKMM OpraHun3aumnam, NoanTUYECKUM NapTusamMm,
LBVKEHWUAM UK 06 beAVHEHNAM) 1 OTKa3blBaeT

B MOALEPXKKe MeponpusaTUiA, NPOBOANMbIX He6naro-
TBOPUTENbHBIMU OpraHmn3aumamu. X5 Takxxe He oka-
3bIBaET NPAMONI GUHAHCOBOM MOMOLLM DU3NYECKNM
nuam.

OCYLLECTBATb PErYNSAPHBIA MOHUTOPUHT
MCMNONb30BaHMS BblAeNEeHHbIX CPEACTB;
OCYLLECTBAATb PErYNSAPHbIA MOHUTOPUHT 1 aHa-
nu3 o6patleHnin HMO 1 agpecaToB NOMOLLK;
NpoOBOANTb MHMOPMaLUMOHHbIE KaAMNaHUW C Npu-
BnevyeHnem CMU.

250 340 226
2019

PasHula B nokasaTesnsax y4acTus COTpyAHN-
KOB B COLManbHbIX MpoeKTax 06ycnosreHa
TeMm, 4To 60Mibliast YaCTb YYaCTHUKOB Npes-
cTaBfieHa CoTPYAHUKaMU, TPOBexaBLWUMM
MapahoH (NnaTHoe MeponpuaTue, BbiaBuUra-
tolee CTporve MeanUmHeKre TpeboBaHus

K MapadoHLam).

* HenocpeAcTBeHHbIEe NonyyaTeny (C y4eToM NoaAep KKK, OKasaHHON B COTPYAHUYECTBE C NocTaBLmMKaMm X5).

duUHaHCUpOBaHUE MHMULMATUB MO NoAAepPXKE MarloMMYLUUX rpaXaaH, M/IH pyo.

2017 2018 2019
CoBOKYMHble NOXepTBOBaHUA 379 63,5 70,0
B T. Y. B HaTypasibHOI hopme - 0,8 2,0

Ha paboTy ¢ MECTHbIMI COOBLLECTBAMU NPUXOAUTCA 98% BCero o6bema
noanepxku. OHa NpefoCTaBASETCS B paMKax JOITOCPOUHbIX CTpaTeru-
YECKMX NapTHEPCTB C 06LLECTBEHHbIMY OpraHn3aLnamy 1 61aroTBopy-
TeNbHbIMU GOHAAMM, 3aHUMAOLIMMICSA pelleHneM Haubonee oCcTPbIX
counanbHbIX NPOGEM.
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NpoaoBoO/IbCTBEHHAA NOMOLLUDb

CroumocTb NpofoBo/ib- BnarorBopuresnibHble O6weropoackue Pe3ynbratbl npoekta «Kop3uHa oobportbi»
CTBEHHbIX TOBapoOB, sspMapku an« NpPoAoOBO/IbCTBEHHbIE
nepeaaHHbIX HYXAato- COTPYAHUKOB mapacoHbI _
WMMCA B paMKax 6naroreo- Konu4ectBo O6bemM cobpaHHbIX KonuyecTtBo cemeit,
pUuTebHbIX NPOrpamMmm CoTpyAHUKM KOMMNaHUM eXKerojHO MPUHUMAtoT yya- B 2019 rofy B pamkax npoekTa «KopsuHa Jo6pOTbI» MarasMHOB—Yy4YacCTHMUKOB NPOAYKTOB NUTaHUdA nosyymsBLllUINX NOMOLLb
CTWe B 611aroTBOPUTENbHBIX ApMapKax, KoTopble X5 X5 v ®oHA NpOA0BONBLCTBUA «Pycb» NpoBenu
MJIH PYE. OpraHn3yeT COBMECTHO C napTHepamu. B 2019 rogy o6Leropofckmie NpoJoBObCTBEHHbIE MapadOHbI T ThIC.
Ha ApMapkax 6b1a10 cobpaHo 1 nepeseaeHo B PoHf B YeTblpex Meranonucax: Poctose-Ha-[JoHy,
NpPOAOBONLCTBUA «Pycb» 6onee 140 Tbic. py6. Mockse (aBaxabl), HoBocubupcke n Camape (B

OHNalH-tbopmarTe).

HPOAOBOHBCTBeHHble [TepBbIt U3 HUX NpoLLen 2 MapTa B POCToBe-Ha- — — —
6aHKHN [loHy v cobpan 6onee 5 T NPoAyKTOB. 18 Mas
«acTadeTy fo6par npuHana MockBa, Kutenm
KOTOPOW NOXePTBOBAM OKOSO 20 T NPOSOBOb-
Basrycte 2015 roaa X5 v ®oHA NPOAOBONLCTBUS CTBWA B CynepmapkeTax «[1epekpecTok». 19
«Pycb» (Bcepoceuiickas 6n1aroTsopuTenbHas OKTABPA NPOAOBOSIbCTBEHHbI MapathoH NpoLuesn
OpraH1sauma U Nepebli B cTpaHe «6aHK efbl), B HoBoCuKGUpCKe, rae 6b110 cobpaHo 6onee 3 T eAbl. —
CMeLManusnpyIoLUMACA Ha OkasaHn NPOACBONb: 29 HOAGPS aKLWs, NPUYpPOYEHHas K Npa3gHOBaHMIO —
CTBEHHOM M HENPOAOBO/IbCTBEHHON MOMOLLN Hosoro rofia 1 PoxxaecTBa, coCTosNach B MOCKOB- — ——
CoUManbHO HesalMLLEHHbIM KaTeropusmM Hace- CKUX «TTATEPOUKAX» 1 MPUHECHA OKOMO 43 T NPORO-
NIeHVs, 3anyCTUAM NPOeKT «KopanHa A06poTbI», BOJNIbCTBEHHOW nomoLun. B Camape mapathoH 6bin
HanpaBsJeHHbI Ha cO0p ¥ NepeAaYy NPoLOBONb- OpraHn3oBaH B OHNaiH-popmaTe Ha 0OPULMaNbHOM ——
CTBUA HYXAAIOWNMCSH. B 2019 TOy BNPOEKTE BbINIO  cajiTe NpoeKTa KOP3UHAA06POTHLLPd. OH CTapTOBAN
3a/leiCTBOBAHO OKOJI0 1 560 MarasuHoB. Bcero 1aBrycTa v 3aBepLuMncs 1 oKT6ps. bnarogaps
CO6paHo 1 NMepefaHo MoXUbIM IOAAM, MHOTOAET- eMy Hy>XAatoLLnecst MTeHCUOHepbl NONYYUAN 1,5 ThiC.
HbIM CEMbSAM W MHBANMAAM 173 T NPOAOBONbCTBUS. NPOAYKTOBbIX HABOPOB (9,2 T NPOAOBONLCTBHS).
Bonee 1,5 TbIC. BOJIOHTEPOB NPVHANMN y4acTHe B Npo-
0,8 2,0 eKTe, NP1 9TOM NOMOLLb NOAYYUN 6onee 57 TbiC. 803 977 1560 77 100 173 6 10 19
2019 HY>AatoLLMXCS.

2019 2019 2019
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NMoaaepXxka couuanbHoro 6narononyyms

BnarorBopurenbHbin hoHA «JIMHUSA XXKUSHU»

B pamkax MHOrofneTHero napTHepcTBa X5 ¢ 611aroTBOPUTENIbHbIM QOHIOM «JTMHUS XXU3HW», Peannay oM
MHULMATVBbI N0 NOALEPXKKE HY>KAAOLLMXCA AeTel No Bceit Poccum, Mbl CTpEMUMCS PacLUMpsiTb OXBaT NPorpaMmel
1 MOOLLPATL y4acThe B COBMECTHbIX MPOeKTax Kak CoTPYAHMKOB KOMMNaHuu, Tak 1 Halux nokynaTenen.

Awnkn ana noxxepTBoBaHUN

B HalumMx MarasmHax ycTaHoBeHbl creumanbHble AWnKn ana céopa
NoXepTBOBaHUI B N0Mb3y 6/1ar0TBOPUTENBHOrO GOHAA «JTMHUS XKU3HW»,
0Ka3blBatoLLIEro MOMOLLb AETAM C TAXENbIMU 3a60N1eBaHUAM. B 2019
roAy B MarasuHax TOProBbix ceTei X5 6b1710 co6paHo 14,6 MIH py6., 4To
MOMOTIO BbINEYUTb 43 pebeHka.

BnaroTBopuTesibHbIV NPOEKT
«KoHdeTka nob6poTbi»

B pamkax npoekTa BO BCEX MarasunHax TOProsoi ceTu «MaTepoyka»
nokynaTtenn MoryT NnprobpecTu Ha Kacce neaeHel «KoHdeTka Ao6poTbI».
MsTb py6nei 0T NPOAAXKN Kax 40N KOHDETbI NepeYynCcstoTCA Ha onepayum
noAoneyHbIM 61aroTBOpUTENbHOrO GoHAA «JTUHMA KU3HW». B 2019 roay

B pamKax npoekTa 6b110 co6paHo 6osee 8,9 M/IH py6. Ha edeHne 11 Tsxe-
NO6OMbHbIX AeTel U NpuobpeTeHne c6opyaoBaHNs Ans KpacHoApcKow
NETCKOWN KNMHNYECKON 60MbHMULbI N2 1.

BnaroTBoputenbHbiv 3aber «bern pagu XusHu»

KomaHpza X5 exkxerofjHo y4acTByeT B 61aroTBopuTeibHoM 3abere «beru
paau XXM3HW», OpraHn3dyemMomM GOHAOM CnaceHus TAXKEeN060NbHbIX AeTei
«JIMHWA XKM3HW». B 2019 rofy B MapadoHe NpuHANK yyacTme 226 coTpya-
HMKOB KoMMaHWM BMecTe co cBOMMM aeTbMu. CobpaHHble cpeacTBa

B pa3mepe 2,7 MJ1H py6. 6blnv HanpaseHbl Ha 6n1aroTBOPUTENbHbIE Lenwn
hoHAa «JTUHWUA XKUBHW».

Mporpamma «bannbl — geTam»

Y>Ke TPU rofia y4acTHUKM MPOrpaMMbl N0AIbHOCTH «K1y6 MepekpecTok»
NMOMOratoT TAXKENOBONbHbIM LETAM, XKePTBYS HAaKOMIEHHbIE Ha GOHYCHbIX
KapTax 6annbl Ha 61aroTBOpUTENbHbIE Liesn. «[1epeKpecToK» KOHBEPTU-
pyeT nepeuncieHHble 60HYCbI B py6/n Mo Kypey, Npy KOTOPOM Kaxkble 10
621108 paBHbl 1 py6IIto, 1 yABanBaeT UTOrOBYO CYMMY. B 2019 roay B pam-
Kax nporpamMmbl 1,2 MJH py6. 6b1110 nepeBefeH0 B QOHA «/TMHNSA XKN3HW»,
6narofaps YeMy Tpu pebeHka nonyYnnmn BbiICOKOKBanMbuLmpoBaHHyo
MeAMLMHCKYO MOMOLLb.

«Jlo6pbie Bachnun»

C 2016 rofja BO Bcex cyrnepmapkeTax «[lepekpecTok» NnpoxoaunT 6naro-
TBOpPUTENbHAA akuma «[Togapn >KMsHb pebeHky». OanH py6b ¢ Npogaxu
Kaxk o naykm Baensb TOprosoi Mapku Bonté nepeyncnsietcs B 6naro-
TBOPUTENbHbIN GOHA «JTUHKSA XXN3HW». B 2019 roay B pamkax nporpammbl
6b110 CO6PAHO OKOMO 1 MH pPY6., B pe3ybTaTe Yero yaanoch Npoonepmpo-
BaTb NATb AeTeNn.

MpopoBonbCcTBEHHANA
nopgaepxka «Tuxoro goma»

C AHBaps 2017 rofja Ha exxeHeleNIbHO OCHOBe KoMMNaHWsa nocTaBAseT npo-
AYKTbl 4NA JOMOB CONPOBOXAAEMOr0 MPOXMBAHUA cnenornyxux. MpoaykTbl
HanpaBAAOTCA B TPU y4pexkaeHna MarasnHamm «[atepoyka» B Tpoutke

n Nto6epuax. B 2019 rogy oTrpy>KeHo NpoAYKTOB MOYTH Ha 2 MJTH py6.
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LleHTp noucka nponasLumx
nmogen (LIMMJ1) n nonckoso-
cnacaTtenbHbin oTpag «JIusa Anept»

«OcTpoBKU 6e30MacHOCTU»

«OCTpOBOK 6€30MacHOCTU» — 3TO CnelmanbHasa 30Ha B KaxXA0oM Mara-
3U1He «[1Tepoykar, 060pyAoBaHHAA OTIMYNTENBHBIM 3HAKOM B BUE
OpaH»XeBOro reos1oKaUoHHOMO NHa, KOTOPbLIN ABNAETCH OPUEHTH-
pPOM A5t BCEX MOTEPSIBLUMXCA Ntofei. 3aias B Nt06yto «[1ATepoyKy»,
3a61yANBLUNIACA YENOBEK MOXET 06paTUTbCA K COTPYAHUKY MarasmHa
NN AOXAaTbCA, MOKa eMy NPeANoxXaT NOMOLLb. [ocne 3TOro AMPeKTop
MarasunHa cooBLMT 06 06HapPY >KeHNN NOTepsABLLErocs Ha cneynans-
HYHO ropsuyto nnHuto UMM, cneunanmcT KOTOpOW B 3aBUCUMOCTH

OT CNIOXMBLUECS CUTYaLMN BbISOBET CKOPYH MOMOLLb, NOSMLMIO NN
OTnNpaBuT NpeacTaBuTens «/l1nsa Anept» B yHnsepcam. COBMECTHbIN
NpoeKT OblN 3anyLleH B MapTe 2019 rofia, 3a IeBATb MecALeB 271
noTepsiBLUMINCS YeNoBeK B 77 HAaCENEHHbIX MyHKTax CMOT BEPHY TbCH
[IOMOW, 6onee 20 13 HUX BblV B YTPOXKAIOLLEM KU3HW 1 3[0POBbIO
cocTosiHuu. Ko [IHto cnacaTens 27 fekabps X5 Retail Group nepepana
400 KOMMNNEKTOB GOPMbI 1719 MOUCKOBMKOB 1 27 KapT «[1ATepoYKm»

C NpeAHaunCNeHHbIMM 6annamu. KapTbl NOMOryT o6ecneynTb NPOAo-
BOMbCTBWEM CracaTesibHble OTpsAbl.

COXPAHVM

nPuPonY Poccy | [ @ THMEPMAPKET
BMECTE! I\ KAPYCE/JIb
wwf.ru/help

Poccunckoe npeacraBUTENIbCTBO
BcemupHoro choHpa gukon
npupoabl (WWF Poccum)

«3aBegute urpywie4yHoro ssepd,
nomMmorumTe Hactoswemy»

B Xxoae akuum 66110 cO6paHo 1,5 MAH py6. AN9 peanusaunm npoexkTa
«CosfafnmM 1 coxpaHvM HauroHanbHoe ecHoe Hacneane Poccumn Bme-
cTe», Lieflb KOTOPOro — BblfeNeHve NepBoi NPUPOJOOXPaAHHON NTEeCHO
30Hbl B CeBepo-3anagHo yactTu Poccuun. B pamkax akuv nokynatenu
runepmMapKkeToB «Kapycenb» C 24 UOHA N0 27 OKTSOPA NprodpeTanu
MArKWe UrpyLUKK, 5 py6. OT MPOAAXKM KaXK OV U3 KOTOPbIX Nepevncns-
nnce B WWFE. Bnaroiaps NpoeKTy Ao KOHUa 2020 rofa B J1eLyKOHCKOM
paitoHe ApxaHrenbckoi o6nacTun 6yeT BblAeNeH LieHHbI y4acToK neca
nnowanbto 60ee 100 ThiC. Fa C NPUCBOEHNEM eMy cTaTyca Halumo-
HanbHOro NecHoro Hacneans. CesepoTaexHble neca B ceBepo-3anag-
HOW YacTn Poccum MMetoT OrpOMHOE 3HaYeHve ANa perynmpoBaHus
KnumaTta, nojaep>aHus BOAHOIO pexxnma Ha 60MbLlwvx TeppUTopusXx,

a Takxe N9 COXPaHeHUst peAKUX BUOB XMBOTHbIX 1 GUONOrMYeCcKoro
pa3Hoo6pasnd B LLENOM.
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01 CTPATErMYECKUU 02 KOPMOPATUBHOE 03 ®UMHAHCOBAS
CTPYKTYPA KOPMOPATUBHOIO YIMNPABJ/IEHUSA OTYET YNPAB/TEHUE OTYETHOCTb

CtpykTypa
KOpPNOpaTUBHOIO

X5 Retail Group N.V. — nyGnanyHaa KOMnaHns yl'l pa BﬂeH "H

C OFPaHNYEHHOM OTBETCTBEHHOCTbLIO, YYpeXaeHHad
B COOTBETCTBMM C 3aKOHOAATENbCTBOM HaepnaHaos.
[ nobanbHble 4eno3nTapHble pacrnmnckmn KoMmnaHmm pas-

MeLLeHbl Ha JTOHAOHCKO CbOHLLOBOVI 6|/|p>+<e. MoMUMO B X5 Retail Group N.V. gencreyet AByxypOBHEBaAsS CMCTEMA OPraHoOB
MPOUMX HOPMATMBHBIX [OKYMEHTOB, AEATENBHOCTL MONHBIN TEKCT ynpaBneHud, cocrtosilasa us lNpasneHns n HadbnogatenbHoro
) KOAEKCA AOCTYIEH o
KoMNa 5 A COOTBOTCTBOBATL KOACKEY KODMO- L coBerta. [lpaBnexHne n HabnogaTenbHbli COBET HE3aBUCUMbI APYT
MAaHWW LOJTKH TBETCTBOBATH AEKCY KOPN M0 AZIPECY OT Apyra un nogotyetHbl O0WeMy COOpaHMio akLMOHEPOB. Hxe
PATVMBHOIO yrnpaBneHna HuaoepnaHoos («<Kogekey). WWW.X5.RU npuBeaeHa CTPYKTypa KOPNopaTUBHOIO ynpasneHns X5.

O6uwee cobpaHue

/ M puckam

B cootBeTcTBUM ¢ KOAEKCOM B HACTOALWLEM pa3aerie npeacraB/ieH
OOLLNIA 0630P CTPYKTYPbl KOPMOPATUBHOIO yrnpaBieHna KomnaHmm,
BK/tOUAA MOObIE OTKNIOHEHUSA OT MPUHLXMOB W HaUNy4Lne _

puHL Yy Ha6mona'renb|-|bm KomMuteT no HasHa4YeHUaM
NPaKTUKN. X5 Npuaep>XmnBaeTCcs BbICOKMX CTaHAAPTOB B 06/1aCTU coBeT 1 BO3HarpaxgaeHusm
KOPMNOPAaTMBHOIO yNpaBneHns 1 cobtogaeT BCe COOTBETCTBYOLINE

HOpPMaTMBHO-NPaBoOBbIe TpeboBaHMA. CTPYKTYpa KOPrNopaTMBHOIro
ynpasnenna X5 Hanaydwmm o6pa3oM oTpaXkaeT NoTpetHOCTH

KoMnaHum v YUUTbIBAET MHTEPECHI BCEX 3aMHTEPECOBAHHbLIX CTOPOH. \ KomuteT no nHHoBauuam
MNMpaBneHue W TeXHOMOrnAM

MpaBneHune
OOO «KoprnopaTuBHbI#
ueHTp UKC 5»

~

)

(
s ®

«Marepoyka» «MepekpecTok» «Kapycenb» KopnopatusHbin
LeHTp
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CTPYKTYPA KOPMOPATUBHOIO YIMNPABJ/IEHUSA

NpaBneHue

MpaBnexune X5 Retail Group N.V. HeceT 0TBETCTBEHHOCTb 3a 06LLee pyKoBoACTBO KomnaHmneln

1 OCYLLLECTBIAET KOHTPOJIb 3@ BCEMU BOMPOCaMu KOPNopaTUBHOIO yrnpasneHud. [pasneHue
OTBeYaeT 3a AOCTWKEHWE KOpNopaTUBHbIX Liefien U 3afad KoMnaHuu, peanunsauunto ee ctpaterum
1 KOPMOPaTUBHbIX NOAUTYMK. [TpaBneHne obecnednBaeT CObM0AEHNE BCEX MPUMEHUMbIX 3aKOHOB
1 VIHbIX HOPMaTMBHO-NPaBOBbIX TPEOOBAHWI, yNpaBaseT puckamu, CBA3aHHbIMU C AeATENbHO-
CcTbto KoMnaHuu, oTBeYaeT 3a BONPOChl (GOMHAHCOBOW AEATENbHOCTM M BHELLHWE KOMMYHUKALWN.
B pelueHnn 06LLMx BONPOCOB U PYKOBOACTBE TeKYLLel AeATeNbHOCTbIO KOMMaHWn cofeicTemne
MpaBnenuto X5 Retail Group N.V. okasbiBaeT lNpaenexne 000 «KopnopaTueHbI LeHTp VIKC 5»,
CO3/JaHHOE C LiefIbko OCYLLECTBEHWA PYKOBOACTBA Ha YPOBHE A0OYEPHNX KOMMNaHu X5 B Poccuun
N9 YCNeLwWwHOoM peannaaLmmn CTpaTeruyeckmx v onepaumoHHbIX Lenen.

[encTaytolime ynenbl MNMpanenuns X5 Retail Group N.V. n Mpaenexnsa 000 «KopnopaTuBHbI
ueHTp VIKC 5» (komaHa pykoBoAWTe el B pacLUMPEHHOM COCTaBe, OTBeYatollas 3a pelleHve
TeKyLLIMX CTpaTernyeckmx, onepaumoHHbIX 1 GUHAHCOBbIX BOMPOCOB) U X 6uorpadumn npeacTas-
NeHbl Ha €. 64—-69 1 ¢. 232-233. C LeNbto ycuneHnsa obecneyeHmns onepaumnoHHbIX TpeboBaHuii
Hupepnanaos HabnogatenbHbI COBET BbIABMHYN KaHAMAATypy KBUHTeHa MNrpa Ha JOMKHOCTb
rN1aBHOMO OMNePaLMoOHHOro IMPEKTOPa Ha YPOBHE rosiIaHACKON KOMMaHuu. PellleHre 0 HasHave-
HKW BbINO NPUHATO B X04e rofoBoro O6Lero cobpaHns akLiMoHepoB B 2019 roay.

CocraB u rpachuk nepeHasHa4deHui MNMpaesneHns X5 Retail Group N.V.

nms roA POXAEHUS O HASHAYEHUS HA roA UCTEYEHMS

LOMIXHOCTb MONHOMOYMI
WUropb LllexTepmaH 1970 2015 2021
®paHk JléicT 1962 2007 2023
KBuHTEH Mup 1974 2019 2023

Ha6nwopartenbHbin
coBeT

Ha6ntogaTenbHbli COBET OCYLLIECTBASIET KOHCYNbTMPOBaHME 1 HaA30p 3a paboTol [MNpaBneHua
X5 Retail Group N.V,, a Tak>xe cneauT 3a o6WMM cOCTosHUEM Aen B KomnaHuu, ee cTpaTe-

rMen n onepaunoHHbIMK pedynbTaTamMun. OH OTBEYaEeT 3a MCMOb30BaHWe NepeoBbIX 3HaHN

M onbiTa B fiesTeNbHoCTN KoMnaHum. B xofie ucnonHeHma cBomnx dyHKLWin HabntogatenbHbli
COBET Y4UTbIBAET MHTepeChbl KOMNaHMM 1 BCeX 3anHTEPECOBAHHbIX CTOPOH. B aTnx Lensx
HabntogatenbHbli COBET yUMTbIBAET BCE COOTBETCTBYHOLME MHTepechl KoMnaHum 1 ee abdunm-
POBaHHbIX CTPYKTYP, BKIKOUYAss BOMPOCHI KOPMOPaTMBHOW OTBETCTBEHHOCTU. KNtoYeBble peLue-
HMSA B OTHOLWEHMM fesTenbHOoCTH KoMnaHumn TpebytoT oaobpeHns HabntoaaTtenbHOro cogeTa.

Ha6ntogaTenbHbli COBET CaMOCTOATESIbHO OCYLLECTBASET KOHTPOSIb M OLIEHKY CBOEN AenaTeNb-
HoCTW. Yncno 4YneHoB HabntoaaTenbsHoro coseta onpeaensaetcs O6uMM cobpaHem akLMoHe-

poB X5. B HacToAWMIN MOMeHT HabntogaTeNbHbli COBET COCTOUT U3 AEBATU Y1eHOB, buorpadum
KOTOPbIX MPeACTaBNEHbI Ha C. 232—233.

Pasmep v cocTaB HabntofaTensHOro coBeTa onpeaesnieH ¢ y4eToM ocobeHHocTel 6usHeca
KomnaHuu, Heo6xoa1mMon npodeccuoHanbHoM NOArOTOBKM U OMbiTa UneHoB coBeTa. CocTaB

1 CTPYKTypa HabntoaaTenbHOro coBeTa nepecMaTprBaroTCsA eXerofHo. B 2019 rogy coseT
NPOAOMIKMA MOBbLILLATb CBOM KOMMETEHUMMN B chepe TEXHUYECKMX U KOMMEPYECKMX MHHOBA-
unit. B pamkax paboTbl B 3TOM Hanpas/ieHW COBET BbIABMHYI HA JOMKHOCTb HE3aBUCUMOTO
4yneHa HabntogaTenbHOro copeTa kaHanMAaTypy AnekcaHapa Top6axoBa. Ero HasHaveHme 66110
yTBEPXAEHO rofoBbiM O6LMM COBpaHMeM aKLiMOHEPOB B 2019 rofy. lNoapo6Hee cM. 0T4eT
HabntopaTensHOro coBeTa Ha C. 234-242.

YneHbl HabntoaaTenbHOro coeTa M3bMparoTCs Ha CPOK A0 YeTbIpex 1eT U MOryT ObITb Nepens-
6paHbl, 0f|HaKO OBLLMIA CPOK MX MOSTHOMOYMIA HE MOXET MpeBbILWaTh 12 NeT. YTo6bl MUHUMU3HY-
poBaTb YMC/O COBMAAAoLMX MO BPEMEHM Ha3HauYeHui, HabntoaaTenbHbIiM cOBET NOArOTOBMUA
rpaduk BbixoAa Y1eHOB N3 cOCTaBa CoBeTa M rpaduK nx nepeHasHayveHuit. C coctaBom
Ha6ntogaTtensHoro coBeTa 1 niaHoM poTauum ero Y1eHoB MOXHO 03HAaKOMUTLCS Ha Be6-calTe
KomnaHuu.

02 KOPMOPATUBHOE
YNPAB/TEHUE

CocrtaB u rpachuk nepeHa3sHauveHun HabniogartenbHoro coeerta

" ronpoxsEI YA nomKHoCTD ontomoun
Credan [iowapm (npeacepatenb) 1964 2015 2021
Muxaun ®pupgman 2 1964 2006 2021
oxedpun Kunr 1965 2015 2023
Metp [leMuyeHKoB 1973 2015 2023
Muxaun KyumeHTt 1973 2015 2022
Anppeii EnuHcoH 1979 2016 2020
Kapn-XaitHy, Xonnang 1967 2018 2022
Haps Lllypa6ypa 1970 2018 2022
Anekcangp Top6axos 3 1971 2019 2023

1 Credan [dtowapm Bxogmn B cocTas HabntogatensHoro coseTa B nepuop ¢ 2008 no 2012 rog.

2 BcootBetcTBMM C [NoNnoxeHnem o HabnogatenbHOM CoBeTe YneH HabntohaTenbHOro CoBETa, KOTOPbIi
NPSMO UK KOCBEHHO BnaeeT He MeHee 10% BbIMyLLEHHOMO akLIMOHEPHOrO KanuTtana KomMnaHum, MoxeT
3aHMMaTb JO/MKHOCTb 6oslee 12 NeT 1 MOXET 6bITb NepeHasHayeH Mo NCTEYEHNUN 3TOro cpoka (CM. Nnog
paspen «CobntofeHne Koaekca kopnopaTWBHOro ynpasieHns HuaepnaHaos» HacTosLLEro oTyeTa)

3 AnekcaHap Top6axos 6bin HazHayeH 10 mast 2019 roga.

Komurernl
Hab6nogartenbHoro
coBeTa

|_||I)l/\ Ha6J'HO,£LaTeﬂbHOM coBeTe ,D,el?ICTByFOT TP NMOCTOAHHbIX KOMUTETA! KomuteTt no ayonTty

1N puckam, KOMUTET MO HadHavYeHUsAM 1 BO3Harpa)kaeHnsam n KOMUTeT no MHHOBaUMUAM 1 TEXHO-

JIOrMSM. HYNeHbl KOMUTETOB Ha3HavatoTCA Ha6ﬂ|—0[laTeﬂbelM COBETOM N3 YK1Cla ero 4eHoB.

PaboTa KaX[1oro KOMUTETA PerynmpyeTcs NMonoXeHNeM, B KOTOPOM ornpefienieHbl posb v chepa
OTBETCTBEHHOCTW KOMUTETA, @ TakyKe NMopsA0oK OCYLLECTBEHUs MOMHOMOYMIA Y MOAOTHETHOCTb
nepen Ha6ntonatenbHbIM COBETOM. MOMOXEHNSA O KOMUTETAX ABNAIOTCA YacTbto [10710XKeHUs

0 Ha6ntogatenbHOM COBETE, TEKCT KOTOPOTro NpefcTaBeH Ha Be6-cainTe X5. KOMUTET Mo MHHO-
BaUMSIM 1 TEXHOMOr MM Bbln CO3aH B AiHBape 2019 rofja ¢ Liesbto o6ecrneqeHns npropuTeTHOM

pa6OTb| HabntogaTenbHOro coeeTa B 061aCTU TEXHUYECKUX U KOMMepPYeCKNX MHHOBaLMA.

KoMUTeT No B3aMMOAENCTBUIO CO CBA3AHHbIMY CTOPOHAMM 6bIfT pacnyLieH 1 sHBapsi 2020 roja,
ero dyHKUMM 6b1n NepefaHbl KOMUTETY Mo ayanTy U pUcKam.

CocraB u rpachmk nepeHa3sHaueHun HabniogartenbHoro coeerta

nma KOMWUTET
no AYOUTY U PUCKAM

KOMWUTET
MO HASHAYEHUAM U

KOMWUTET
NMo UHHOBALIUAM

BO3HATPAXZAEHWAM 1 TEXHO/OMMSIM
CredaH [iowapm YneH

Muxaun ®puaman

Joxedpun Kunr MpepcepaTens YneH

Metp [leMyeHkoB Ynen Mpepcepatenb

Muxaun KyumeHTt YneH

Anppeii EnuHcoH YneH YneH

Kapn-XaitHy, XonnaHg

Haps Lllypa6ypa YneH
Anekcangp Top6axos YneH lMpeacenartensb
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CTPYKTYPA KOPMOPATUBHOIO YIMNPABJ/IEHUSA

KomuteT no ayauty n puckam

KoMuWTeT no ayanTy 1 puckam okasbIBaeT cofleicTBUe HabnonaTtenbHOMy COBETY B BOMpOcax
obecneyveHns LOCTOBEPHOCTU BUHAHCOBOW OTHETHOCTM X5, paboTbl CUCTEM BHYTPEHHErO
KOHTPOJS M yNpaBaeHns puckamu, GMHaHCMPOBaHMA 1 CBA3AHHbIX C HUM CTpaTeruii, Hanoroo-
6110XeHus, cobntoeHna KoMnaHrein HopMaTUBHO-NPABOBbLIX TPEOOBAHWIA, a TakKe 3aHUMaeTCA
BOMpocamMm KBanuduKaLmm, kayecTsa paboTbl ¥ HE3aBVCUMOCTM BHELUHEro ayAMTopa 1 NpoBe-
[leHNsI BHYTpeHHero ayanTa. Kpome Toro, KOMWUTET No ayamnTy v puckam gaeT HabnrogaTtenbHoOMy
COBETY PeKOMEHAALMN OTHOCUTENTBHO OLUEHKIN CUTYaLIUM U MPUHATUA PELLIEHNIA No haKTy BO3-
HUKHOBEHWs1 KOHMIMKTA MHTEPECOB UM MOTEHUMANbHOr0 KOHMVKTa MHTEPECOB C y4acTheM
4yneHoB HabntogaTenbHOro coBeTa v YneHoB MNpaBneHns.

KomuteTt no HasHa4YyeHnsm n BO3Harpa>xgeHmnam

KomuTeT no HazHaveHUsIM 1 BO3HarpaxkaeHnam gaet O6LemMy cobpaHmto akinoHepPoB
pekoMeHAalumnm B OTHOLLEHMN NMOIMTUKM BbIMaTbl BO3HArpaXkAeHu YneHam lNpasnexHns

X5 Retail Group N.V,, rotoBUT Ana HabntogaTenbHOro coBeTa NpeaioxXeHns No Bo3HarpaXx jeHno
oTaenbHbIX YneHoB MNMpaeneHuns X5 Retail Group N.V. B COOTBETCTBUM C MONUTUKON BO3HArpaXx-
[eHua N KoHcynbTupyeT MNMpaBneHne X5 Retail Group N.V. No Bonpocam YpoBHS U CTPYKTYpbl
BO3HarpaxxaeHus Apyrmnx pykoBoasLMx paboTHNKOB. KOMUTET N0 Ha3HaYeHWAM 1 BO3HArpa)-
LEHUSIM TaK>Ke NpeoCTaBAseT KOHCYAbTaL My No BONpocam noadopa U HasHa4YeHrs YieHoB
Ha6ntogatenbHoro coBeTa, lNMpaBnexus X5 Retail Group N.V. n MpaenerHna 000 «KopnopaTuBHbIi
ueHTp NKC 5».

Komwurtert no WHHOBALUMNAM U TeEXHONOMrMAM

KOMUWTET Mo MHHOBALIMSIM 1 TEXHOMOTMSIM 3aHUMAETCst aHaMM30M U MPeoCTaBNEHNEM
HabntofatensHoMy COBETY peKoMeHAauUmi No umdpoBoit TpaHchopMaLuym, MHHOBALMSM U Tex-
HOMOTUAM, ABNAIOWMMCA CTpaTerMiyeckmMm HanpasneHusaMm KoMnaxmm.

02 KOPMOPATUBHOE

C6anaHcupoBaHHbIN COCTaB OPraHoB yripaB/I€eHUSA

HabntogatenbHblii COBET NpUAEP>KMBAETCSH NOAUTUKM NOAAEPXKAHNA COaNaHCUPOBaH-

HOro cocTaBa pyKOBO/CTBA, B COOTBETCTBMUM C KOTOpoM [MpaBnerune X5 Retail Group N.V.

n HabntopatenbHbI COBET COCTOAT M3 CNeLnanmMcToB U3 pasHblx CTPaH M1pa, o6nafaroLimx
Pa3HOCTOPOHHMM OMbITOM B 3Ha4YUMbIxX ANna KomnaHumn chepax. HasHaveHne YneHoB MpaBnexus
X5 Retail Group N.V. n HabntoaatenbHOro coBeTa NpoxoAuT Ha OCHOBE OLIeHKN Brorpaduii
KaHAMAATOB, X HABbIKOB, 3HAHWI 1 ONbiTa paboTbl B chepe, 0TBeYaroLwen NnoTpebHOCTSAM COOT-
BETCTBYOLLEr0 OpraHa ynpaBfeHus:, a Tak>ke FOTOBHOCTM pearnpoBaTh Ha nepebow B paboTe

N afanTupoBaTbCA K M3MeHeHnAM. YneHbl [Mpasnerna X5 Retail Group N.V. 1 HabntoaatensHoro
coBeTa AO/MKHbI YYUTbIBATb MPUHLMMA PAaBEHCTBA, MHKIKO3UBHOCTY U MPOABVYKEHWSA TanaHT-
NINBbIX COTPYAHUKOB MPU OLEHKE M NPEASNIOXEHUN KaHANAATYpP At HA3HaYEeHMA B COCTaB
MpaBnenus X5 Retail Group N.V. 1 HabntogatensHbli coBeT. HabnroaaTenbHbI COBET paccma-
TpUBaeT WNPOKUIA NepeYeHb KaHAnAaTyp Npy OTOOPEe N Ha3HaYeHMN HOBbIX YNeHOB paBneHus
X5 Retail Group N.V. n HabntoaatenbHoro copeta. B 4acTHOCTH, paccMaTpuBatoTCa KaHaMAaTbI
pasfIMYHOro nosa 1 Bo3pacTa, C TeM YTo6bl 06ecnevnTb HasHaveHe Hanbonee TanaHTIMBOro
1 OMbITHOMO KaHAmAaTa.

HabntogatenbHbli COBET eXXerofjHo NMpOBOANT OLIEHKY CBOEN AeATENbHOCTH U 1eSTENBHOCTH
Mpanenua X5 Retail Group N.V. lNpun aTom HabntogaTenbHbI COBET TWATENbHO OLleHnBaeT
c6anaHcMpoBaHHOCTb CBOEro cocTaBa 1 cocTasa [Mpasnerua X5 Retail Group N.V., Heo6xoanmMyo
151 YCNELWHOr o BbINMOMHEHNS X QYHKUWA. PedynbTaTbl NpoBeAEHHOM B 2019 roAy OLEeHKMW aes-
TenbHOCTW HabntogaTenbHoro coseTa v NpaBnenns X5 Retail Group N.V. npuBeaeHsl B OTueTe
Ha6ntogaTtensHoro coBeTa Ha C. 234-242. B 2019 roay no pesynsraTam oUeHKM AesTeNbHOCTH
HabntogatensHOro coBeTa 3a NpeAblAyLnii rof ¢ Uesbto pacluvpeHns KOMNeTEHL MM coBeTa

B 061aCTN TEXHUYECKMX U KOMMEPYECKMX MHHOBALMIA Ha AOMIXKHOCTb YneHa HabntogatensHoro
coBeTa 6bl/1 HagHadyeH AnekcaHap Top6axos.

CocTaB MNpaBnenuns X5 Retail Group N.V. 1 HabntogaTenbHOro coBeta B HaCTOALLMIA MOMEHT
ABNAeTCs HecHanaHCMpPOBaHHbIM MO NpU3HaKy nona. KoMmnaHusa NoHMMaeT BaXKHOCTb 9TOro
BOMpoca 1 paboTaeT Haj ero pelleHnemM. X5 cHnTaeT faHHOoe TpeboBaHme NnLb OAHUM 13 afe-
MEHTOB NONMNTUKM PaBEHCTBA, NO3TOMY 0T6OP KaHAnAaTyp Ans MNpasneHus X5 Retail Group N.V.
n HabntogatenbHOro coBeTa v B anbHeleM 6yaeT NpoOBOANTLCS Ha OCHOBE HaKOMIEHHOro
OMbITa, HaBbIKOB M 3HAHWIA. X5 NpU3HaeT 3HaUNMMOCTb COOMIOAEHNS MPUHLIMMA PaBHbIX BO3-
MOXHOCTEW, B TOM Ynce No NpuaHaky nona, Ha Bcex ypoBHAX Mpynnbl. KomnaHus obecnevvna
KapbepHbIi POCT 0 BbICLLMX PYKOBOASLIMX NO3ULMIA LIENOrO pPAAa COTPYAHUKOB XXEHCKOrO
nona. MpuHumMn c6anaHcMpoBaHHOMO COCTaBa y4YMTbIBAeTCS NPy Noa6ope KaapoB, pa3BuTmm
nepcoHara, HasHa4yeHnax, yaep>xaHuu COTpYAHNKOB, MPOBELEHUN MHCTPYKTaXa 1 B mporpaMme
HacTaBHMYeCTBa, NaHMPOBaHMM KaZJpOBOro pe3epsa 1 06y4eHnn Bo BCex NoapasaeneHmnsax
[pynnbl.

YNPAB/TEHUE

HasHaueHue, NpuocTaHOBNEHMNE
MU NpekpalleHue nosIHOMounmn

O6Lee cobpaHmne akLMOHEPOB HadHavaeT YneHoB lMNMpaBnexuns X5 Retail Group N.V.

n HabntopaTensHoOro coBeta 13 06513aTe/IbHOIO CNUCKa KaHAWAATOB, KOTOPbLINA COCTaBASETCS
Ha6ntogatenbHbIM cOBETOM. BblaBWKeHWe KaHAnAaTa HabntoaatenbHbIM COBETOM HOCUT 068~
3aTeNbHbIV XapakTep, v KaHAMAAT, NPeANoXeHHbIn HabnrogaTeNbHbIM COBETOM, Ha3Ha4aeTCst
06uMM cobpaHreM akLIMOHEPOB, C/N TOMIbKO 06a3aTeNbHbI XapakTep BblABUXEHMSA He ByaeT
aHHYNMpPOBaH 60MbLUMHCTBOM B KOJIMYECTBE HE MeHee ABYX TPeTel roNocoB, NPeACTaBASIOLLMX
6onee NONOBUHbI BbIMYLLEHHOMO aKL{MOHEPHOro KanuTana KomnaHuu.

CpoK NoMHOMOYMI YneHa HabntofaTeNbHOro CoBeTa COCTaBAEeT He 6bofee YeTbipex neT

C MOMEHTa Ha3HaveHwus, ECNN MEHbLLUNI CPOK He MpeayCMOTpeH pelleHnem 06Liero cobpaHms
aKLMOHEPOB 0 Ha3HaYeHWM TaKoro YaeHa U NaaHoM poTauuy YneHos HabnroaatenbHOro
coBeTa. [1o McTedeHnn YeTbIpexIeETHEro cpoka NoOTHOMOYMIA YneH HabntoaaTtensHoOro coseTa
MOXeT 6bITb NepeHa3HavYeH Ha [OMOMHUTENbHbIN YeTbIPEXIETHUIA CPOK, @ 3aTeM ellie Ha fBa
[BYyXNeTHWX cpoka. O6Lmii CpOK MOTHOMOYMIA YneHa HabntofaTenbHOro copeTa He MOXeT
npeBbllaTh 12 neT. YneH HabntogatensHOro coBeTa, KOTOPbI MPSMO UM KOCBEHHO BageeT
He MeHee 10% BbIMyLLEeHHOro akLMoHepHoro kanutana KomMnaHum, MoXeT 3aHUMaTb A0SK-
HOCTb 60M1ee 12 NET U MOXET ObITb NepeHasHayeH no UCTeYeHMM 3TOro cpoka (CM. noapasaen
«CobntoaeHne Kogekca KopnopaTMBHOIo ynpasieHns HuaepnaHaoB» HAaCTOALWEro 0TYeTa).

YneHbl MpaBnenus X5 Retail Group N.V. Takxke n3buparoTca Ha YeTbipe roaa. Yctas KomnaxHun
1 Kogekc kopnopaTMBHOIo ynpaeneHua HuaepnaHaoB He OrpaHM4mMBatoT O6LLIMIA CPOK AeACTBUS
nonHomMoumit YneHos Mpasnexus X5 Retail Group N.V.

O6Lyee cobpaHmne akL{MOHEPOB MOXET B /060N MOMEHT NpekpaTUTb UK NPUOCTAHOBUTL
nofHOMOYMA NH6Oro YneHa HabnogaTensHoro coseta u Mpaenexnsa X5 Retail Group N.V.
HabnogatenbHbli COBET MMEET NPaBo B 060N MOMEHT NMPUOCTAHOBUTL NOTHOMOYKS YieHa
MpaBnenuns X5 Retail Group N.V., koTopble MOryT 6bITb B 110601 MOMEHT BO30OHOB/EHbBI MO pelle-
Huto O6Lero cobpaHma akLMOHEPOB.

Bo3HarpaxaeHue

MonpaBkK K feicTBytoLe MonnuTunke Bo3HarpaxkaeHusa YneHos Mpasnexusa X5 Retail Group N.V.
n HabntopaTensHoro coBeta NpeAcTaBienbl Ans yTBEPXKAeHNSA Ha rogoBomM ObLemM cobpanHmm
aKkLMOoHepoB B 2020 rofy. OCHOBHaA Lieflb NpeAnaraeMblxX NonpasokK — npusefeHune Moamtmnku
BO3Harpa)kJeHus B COOTBETCTBME C 3aKOHOM HuaepnaHaos, 06ecneyrBatoLLIMM UCMOSTHEHNE
HoBOW pefakumm JupekTrBbl EC 0 NnpaBax akUMOHEPOB, BHECEHWE APYINX aKTyallbHbIX U3MeHe-
HWUA KOPMOPAaTMBHOIO 1 FOPUANYECKOTO XapaKTepa, a TakxXe NpUMeHeHne nepeJoBoro onbiTa.

B cooTBeTCTBUM C NpeAiaraemMon 1 AeNCTBYOLEN peAakunaMm MONNTUKY BO3HArpaXX 4eHns
peLleHns 0 BO3HarpaXkaeHnu otaenbHbix YneHoB [Mpasnenna X5 Retail Group N.V. npunnmatotes
Ha6ntopatenbHbIM COBETOM MO peKOMeHAaLMn KoMuTeTa no HasHauyeHnaMm 1 Bo3Harpax/e-
HVAM. BosHarpaxkaeHwve 4neHoB HabntogaTensHoro coBeta onpeaenserca O6wWmum cobpaHmem
akumoHepoB. C npeanaraemMoi pefakumner NONUTUKN BO3Harpaxk ieHNss MOXXHO O3HaKOMUTbCS
Ha Beb-canTe KoMnaHun.

NucpopmupoBaHue o KOH(PINKTE UHTEpPECcOoB

YneHbl Mpasnenus X5 Retail Group N.V unu HabntogaTenbHoro copeta 0683aHbl HeMea-
NeHHO coobllaThb nNpeAceAaTento HabntogaTensHoro coseta (M ApyrvM YneHam MNpasnexHus
X5 Retail Group N.V,, ecnu Bonpoc 3aTparnBaeT KOro-méo 13 Hrx) o No6bix GakTUYecKmnx nnm
noTeHUManbHbIX KOHDANKTax MHTEPECOB, KOTOPbIE BO3HMKAKOT y COOTBETCTBYHOLLENO YSleHa
MpaBnenuns X5 Retail Group N.V. unn HabntoaatenbHOro coBeTa v KOTopble MOTyT UMeTb CyLiie-
CTBEHHOE 3Ha4YeHune AN Hero unm Ans Komnaxum.

B cnyyae BO3HWKHOBEHWA KOHDANKTa MHTepecoB KoMnaHum 1 YneHa HabntogatenbHoro
coBeTa 1Unn YneHa lNpasnexua X5 Retail Group N.V. aaHHbI YneH HabntogatensHoro coBeTa
nnu Mpasnexusa X5 Retail Group N.V. He MOXeT NpYHMMaTb y4acTne B 06Cy K JeHUN UK NPUHSI-
TWW peLleHnit No BoNpocaM Uin ciefikam, CBA3aHHbIM ¢ KOHMIMKTOM MHTepecoB. PelleHne
KomnaHmm1 0 3akIto4eHnn caenku, ConpoBOX AaroLlencst KOHOIMKTOM MHTEPECOB C Y1IeHOM
MpaBnenuns X5 Retail Group N.V. unu yneHomMm HabntoaaTenbHOro coeTa v UMetoLLeit cylile-
CTBEHHOE 3HaYeHme ANS YNOMAHYTOro YieHa nnv ang KoMmnaHuu, MOANEXNT YTBEPXKAEHMIO
HabntogatenbHbIM coBeTOM. KOMUTET MO ayauTy U puckam KOHCYNbTMpyeT HabntoaatenbHbll
COBET MO BOMNpocaM paspelleHns hakTUuiecKknx 1 noTeHumanbHbIX KOHOINKTOB MHTEPECOB

n npepocTaBnseT HabntogaTebHOMY COBETY MMCbMEHHOE 3aK/I0YeHME N0 TaKMM BOMPOCaM.
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02 KOPMOPATUBHOE

AKUuMOHeEpbI
M UX NpaBa

O6uiee co6paHMe akKLUMOHEepoB

X5 Retail Group N.V. o6a3aHa npoBoanTb 06Lee cobpaHie aKLMOHEPOB B TEYEHME LWeCTH
MecsLeB NOC/e OKOHYaHNa GrHaHcoBoro roga. CobpaHve NpoBOAMTCA C LieNbio yTBepXKAe-
HKS GMHAHCOBOW OTYETHOCTM, MPUHATKA PELLEHWIA NO pacnpeaeneHnto Nprbbiam 1 0CBO-
60X AeHNs YneHoB NpaBneHnsa 1 YneHoB HabnogaTeNbHOro CoOBeTa OT OTBETCTBEHHOCTMH,
CBSA3aHHO C UCMOMHEHNEM VMU CBOWX 06513aHHOCTE B NpowleLiemM GUHaHCOBOM rogy.

BHeouepeaHble cobpaHunst akLIMOHEPOB MPOBOASTCA MO YCMOTPEHWIO MpaBieHns unm
HabntofatensHoro coBeTa. Kpome TOro, akLiMoHepbl U Aep>kaTenn rnobanbHbix Aenosu-
TapHbIx pacnucok (FAP), coBMecTHO BnagetoLLne He MeHee YeM 10% BbIMyLLEHHOMO aKLMo-
HepHOro KanuTana, MoryT HarnpaBuTb paBneHuto nnn HaénogaTenbHOMY COBETY 3amnpoc
0 co3biBe O6LLero cobpaHns akLIMOHepPOoB, NOAPOBHO M3NTOXMB NPU 3TOM Npeanaraemyro
MOBeCTKY AHSA.

MonHomouns O6Llero cobpaHns akLIMOHEPOB onpefeneHbl B YcTaBe. KpoMe NpuHATHA
peLleHnin Ha rogoom O6LLEeM COBpaHUK akLiMOHEPOB, B KOMMNeTeHLmMto O6LLero cobpaHuns
aKUMOHEepPOB BXOAWT NpaBo U36upath (C y4eTom 06s13aTeNbHOro npasa HaénogatenbHoro
coBeTa NPOU3BOAUTb BbIBVKEHNE KaHAMAATOB), MPMOCTaHABANBATL MOIHOMOUKSA 1 OCBOGO-
»AaTb YneHoB lNpaBnexHuns n HabntogaTenbHOro copeTa OT AOMKHOCTY, HadHa4YaTb BHELLHEro
ayauMTopa, NpUHMMaTh U3MEHEHUS B YCTaB, BbiMyCKaTb akLuW U NpaBa Ha akLun, NpefocTaB-
NATb NoAHOMOYMA MNpaBneHnto nnn HabnogatenbHOMY COBETY Ha BbINyCK akUWi 1 npasa

Ha akuun, npeagocTaBnAaTh [pasnexHnto nnm HabnogarenbHOMy COBETY NOHOMOYNS Ha Orpa-
HMYeHME NPENMYLLECTBEHHbIX MPaB aKLMOHEPOB NPU BbIMyCKe akUWA, Ha BbIKYM BbIMYLWEHHbIX
B O6palleHne akumin KomnaHum, yTBepXAaTb NONUTUKY BOSHArpaXxkAeHWa YneHoB paBneHuns,
onpeaenaTb pa3Mep BO3HarpaXkaeHns 4neHos HabntoaaTteNbHOro CoOBeTa, a Tak>Ke NpaBo
NPUHMMATb PeLLEHNS O CMAHUK, pa3aeneHnn 1 nukemnaaunmn KomnaHumm.

YBefoMeHne o npoBefeHnn 06uero cobpaHns akLiMoOHepoB AOMKHO ObITb ONYy6IMKOBAHO
He MO3AHee, YeM 3a 42 AHA A0 AaTbl ero NpoBeAeHus. [laTon perncrtpaumm akLiMoOHepoB.,
MMetoLLMX NPpaBo NPUCYTCTBOBATbL M roflocoBaTth Ha O6LlemM cobpaHun akLIMOHEPOB, ABNSETCS
28-11 eHb [0 AaTbl TaKOro cobpaHums.

AKUMOHepbI 1 (1) aepykatenu [P BnpaBe npeanaratb BONPOCHI A5 BKKOYEHWS

B MOBECTKY AHA rogoBoro O6Llero cobpaHns akLMOHepOoB, eCv Ha UX A0S0 NPUXOAMTCA

He MeHee 1% BbINyLLIEHHOr0 aKLMOHEPHOrO KanuTana Uiam eCam CTOMMOCTb NPUHaANexallmx
NM akumin nnn AP coctaBngeT He MeHee 50 MJTH eBPO. [peanoXKeHNs O BKITKOYEHNN KaKmx-
M60 BOMPOCOB B MOBECTKY AHSA rogosoro O6Llero cobpaHns akLMOHepoB NOA4atoTCA He No34-
Hee YeM 3a 60 AHeN A0 AaTbl NPOBEAEHMA COBpaHus.

Bce akLMoHepbl U MHble NnLa, KOTOPble COrNacHO 3akoHoAaTeNbCTBY HuaepnaHaos unm
YcTaBy KoMnaHum UMetoT NnpaBo NpUCYTCTBOBATbL U (MK) rofiocoBaTh Ha O6LLieM coBpaHnm
aKLMOHEePOB, MOryT 06paTUTbCA K y4acTHUKaM cobpanus. depxatenu [P MoryT peannso-
BaTb CBOE NMPaBo ronoca, obecneveHHoe akLMamMm, Ha Kotopble BbinyLleHbl [P, yepes Bank
of New York Mellon, 6aHK-geno3nTapuin nporpaMMbl AEN03UTapHbIX pacnncok X5 (fanee —
«JlenosnTapuii»). CornacHo YCnoBusiM pasmellieHns rnobasnbHbiX Aeno3uTapHbiX pacnmncok
nepxatenu AP moryT nepegatb [lenosutapuio MHCTPYKLMM NO peannsaLumm CBonX npas

Ha roflocoBaHume no akumnsam, npeacraBieHHbIM uMmetolnmmunca y Hux AP, Ecnu gepxkatens AP
BbIPa3nT »KenaHne NpUCyTCTBOBATb ¥ ronocoBaTth Ha O6LLeM cobpaHum akLiIMOHEPOB NINYHO,
[enoaunTapuii ocylLlecTBASET BblAayy eMy AOBEPEHHOCTH. JTnla, nMetoLmne JOBEPEHHOCTb

B MUCbMEHHO hopMe, MOryT NPeACTaBNSaTb akLMOHepoB Ha O6LemM cobpaHun. MucbMeHHas
[LOBEPEHHOCTb JO/MKHA 6bITb 0ODOPMIIEHA U 3aBEpPEHa B YCTAHOBIEHHOM NOPSAKE B COOTBET-
CTBUWW C 3aKOHOAATENbCTBOM U MOXET 6bITb NPeACTaBeHa B 91eKTPOHHOM (hopMme.

MpaBo ronoca

Kaxkas akuma Aaet npaBo Ha ofjuH ronoc Ha O6LiemM cobpaHnm akLmoHepoB. Hi 3aKo-
HoAaTeNbCTBO HAepnaHAoB, HM YcTaB KoMnaHmm He coiep>aT orpaHuyeHunii Ha npaso
HepeaunaeHToB HuaepnaHAoB MM MHOCTPaHHbIX aKLIMOHEPOB BNaAeTb akLMAMM UK
ron0coBaTh, 3a UCKOYEHUEM OrpaHUYeHNi, [ENCTBYOLMX TaKKe U B OTHOLIEHUW pe3n-
neHToB HuaepnaHgoB. Pewenuns O6Liero cobpaHns akLMOHEPOB NPUHUMAKOTCA MPOCTbIM
60/bLUMHCTBOM FO0OCOB Ha CO6paHnK, rae NMpUCYTCTBYIOT MW NPpeAcTaBNeHbl Bnaaenblbl
6onee 25% BbINyLEHHbIX akumii KomnaHuu. Ecnm Ha O6uiem cobpaHm akLMoHEpOoB Npu-
CYTCTBYIOT MW NpefCcTaBeHbl BNaAenblbl MeHee 25% BbInyLLeHHbIX aknii Komnaxun,
NoBTOPHOE cobpaHmMe CO3bIBAETCHA M MPOBOANTCA He MO3AHEE YeM Yepes YeTblpe Heenu
nocne faTbl NepBoro co6paHus. TpeboBaHWin 0 KBOPYMeE Ha MOBTOPHOM COBPaHMm HeT.

YNPAB/TEHUE

OAHaKO eCNN Ha COBpaHum NpeAcTaBneHbl BNafdenblbl MeHee 50% BbINyLEHHbIX aK LW
Komnanwuu, pewenns o (i) cnusHnm unu pasaenexny, (i) npegoctasneHnm NoaHOMOYNI Ha orpa-
HUYEHWE NN UCKITI0YeHMe MpenmMyLLecTBEHHbIX Npas K (iii) noraweHun akLUmin NpUHUMatoTCs
O6LLMM COBpaHMeM aKLIMOHEPOB BOSIbLLIMHCTBOM, COCTABASIOUIMM HE MEHEe [IBYX TpeTel
rO10COB.

I1paBo Ha nonyyvyeHuwe gmBnaeHAoB

Jlto6oe pacnpefeneHve NpubbIn Mex iy akLmoHepamu NpoBOAMTCS TONbKO NOc/e yTBePXKae-
H¥A O6UWMM cobpaHreM akLIMOHEPOB ro0BOM PUHAHCOBOWM OTYETHOCTM KOMNaHUu, n3 KOTOPOii
cnefyeT, 4To Nof06HOE pacnpejesneHne BO3MOXHO. KoMNaHust MOXeT 06bsABASATL O pacnpe-
JeneHUn NpUBbIIM TONbKO B TOM C/yyae, ECNN ee YNCTble akTUBbI MPEBbILIAOT pa3mep Bbiny-
LLLleHHOr 0 YCTaBHOr o KanuTasna U co3fjaHHbIX pe3epBoB, COOPMMUPOBAHHbIX B COOTBETCTBUM

C 3aKoHOAaTeNbCTBOM HufepnaHAoB. YObITOK MOXET ObITb MOKPLIT pe3epBaMm TONbKO B Cy-
Yasx, oNyCTUMbIX 3aKOHOATeNbCTBOM HuaepnaHaoB. Mo npeanoxexunio HaénogatenbHoro
coBeTa Obliee cobpaHMe akLIMOHEPOB ONpeaenseT YacTb NPUGbLININ, OTHUCIAEMYIO B PE3€EPB,

¥ pacnpefenseT OCTaBLYCS NPUObINb.

Mo npeanoxexunto HabntogaTenbHoro cogeta Obliee cobpaHne akLMOHEPOB MOXET MPUHATb
pelleHye O BbInaaTe NMPOMEXYTOYHbIX AMBUAEHAOB, €CNN YMCTble aKTUBbI X5 NpeBbillaroT
pasMep BbIMyLLEHHOr0 YCTaBHOro KanuTana KoMmnaHum n pasmep pesepsos, ChopMUpoBaH-

HbIX B COOTBETCTBMM C 3aKOHOaTENbCTBOM HUaepnaHaoB, YTo OSIXKHO ObITb MOATBEPXKAEHO
NPOMEXYTOYHOM (DMHAHCOBOM OTYETHOCTBIO, MOArOTOBEHHOM M NOANMUCAHHOM BCEMU Uile-
Hamu MNpasnexns. Kpome Toro, no npeanoxeHnto HaéntoaatensHoro coseta O6Lee cobpaHime
aKUVMOHEPOB MOXET MPUHSATL PELLEHE O pacrnpeaeneH cpean akLiMoHEPOB CYMM 13 PE3EPBOB,
KOTOpble He ABNATCA 06A3aTellbHbIMU COMNacHO 3aKoHOAaTeNbCTBY HuaepnaHaos.

B cooTBeTCTBUM C ANBMAEHAHOW NONUTUKON KOMNaHWW, yTBEP>XAEHHON B 2017 rogy, Komnaxums
HamepeHa BblnnavvBaTh AMBUAEHIbI Ha eXXerogHom ocHoBe. Pa3mep AvBUAEHA0B 6yAeT NocTo-
AHHBIM MM MOXET BNOCNEACTBMM yBeNMYMBaThCS. Llenesoit koabduumeHT BbinnaTbl AMBUAEH-
[l10B YCTaHOBJIEH Ha YPOBHE He MeHee 25% KOHCONMAMPOBAHHOM YNCTOM NpubbINM KoMnaHum

3a nonHbli rog no MC®O (IFRS). AvBuaeHAHblE BbINAaTbl OCYLLECTBAATCS NPU YCIOBUM, YTO
OTHOLEHME YNCTOTrO Aonra K nokasartesnto EBITDA KoMmnaHun HaXoAUTCA Ha YPOBHE HUXKE 2,0X.
[vBnAeHAbI v Apyrue BbiNfaTbl, He UCTPeGOBaHHbIE B TEHEHNE NSTHN 1ET C AaTbl UX HAYUCIEHNS,
BO3BpalyatoTcs B KomnaHuto.

Moapo6Hasa nHhopmaLmns o ANBUAEHIHOW NONNTUKE U ANBUAEHAHOR MCTOPWM NPeCTaBNeEHa
Ha Beb-caiTe KomnaHuun.

AdepxaTtenu KpyrnHbIX NakeToB ro/1I0CyoLMX aKLuun

B cooTBETCTBUYM C 3aKOHOM HugepnaHaos «O KOHTpone HaJ hUHaHCOBbIMM pbiHKaMu» (Wet

op het financieel toezicht) nto6oe Gusnyeckoe MM LLPUANYECKOE NMLIO, KOTOPOE NMPAMO 1IN
KOCBEHHO NpuobpeTaeT Uy NPoAaeT A0 yyacTus B X5 1 (MK) NpaBa ronoca, Jo/KHO Heme -
NEHHO YBeAOMUTb 06 9TOM YnpaBnieHue no GUHaHCOBbIM pbiHkaM HuaepnaHaos (AFM), ecniu

B pe3ysbTaTe NMoKynKku nav NpoAakn 40N y4acTus B yCTaBHOM KanuTane u (Mnu) npasa ronoca,
npvHaanexatime ynoMsHyToMy GU3nyeckomy nam topuanyeckomMy muy, 4OCTUratoT, NpeBbl-
LIAKOT MM CTAHOBSTCS HYKE CEeAYHOLLMX MOPOroBbIX 3Ha4YeHN: 3%, 5%, 10%, 15%, 20%, 25%, 30%,
40%, 50%, 60%, 75% 1 95%.

B TabnuLe HuKe nepedmcieHbl akLMoHepbl, KOTOPbIM, MO AaHHbIM peecTpa AFM, Mo COCTOAHMIO
Ha 29 heBpanda 2020 rofa NpUHaaIexaT TpPU UM 60ee NPOLIEHTOB akLMi KoMnaHnm:

AKLIMOHEP JAATA YBEOOMJIEHUA 09 YYACTUA' MPABA FO/TIOCA1’
CTF Holdings Ltd. 2 aBrycta 2007 roga 48,41% 48,41%
Axon Trust 22 pekabps 2009 roga 11,43% 11,43%

1 CornacHo 3akoHoAaTesbHbIM TPE6OBaHUAM B YKa3aHHYIO [0 yHaCcTHsA BXOAWT Kak NPAMOE, Tak 1 KOCBEHHOE
BnafieHne akuusaMu v npaBamu ronoca. NpueefeHHble 3HaYeHWst MOTYT OTINYaTbCA OT GaKTUYECKMX oNel BNa-
[leHVst aKLIMOHEPOB, TaK Kak U3MeHeHWst Taknx [oeit B npefenax yKasaHHbIX NOpPOoroBbIX 3HaYeHNI He TpebytoT
HanpasneHns ysegomnenns B AFM. Bonee nogpo6Has nHbopmMaums npefcTasneHa Ha Be6-cainte: www.afm.nl.
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LleHHble 6ymMmaru B CO6CTBEHHOCTMU Y4/1I€HOB
MpaBneHna n Ha6bnopgartenbHoro coserta

Ha uneHoB lNMpaBneHnsa n HabnroaaTeNbHOro COBETa, a TakXKe APYrnx pyKOBOASILLMX COTPYAHUKOB
BbICLLIEro 38eHa X5 pacrnpocTtpaHaeTca gercTeue Kogekca noBejeHnst B OTHOLLEHUW HCanaep-
CKOW MH(OpPMaLMM 1 OCYLLECTBAEHMS onepaLmnii C LeHHbIMK 6ymMaramu. Monoxenna Kogekca
npensTCTBYHOT coBeplleHnto caenok ¢ FAP X5 unu apyrumu GuHaHCOBbIMU MHCTPYMEHTaMM Npu
HanM4Mn AoCTyna K BHyTpeHHel MHbopMaumuy KoMnaHum nnm B nepuo orpaHnyeHuns Ha Top-
FOB/O LieHHbIMKW ByMaramu (Hanpumep, fo Ny6nvKaumm KBapTanbHo GMHAHCOBON OTYETHOCTHN).
MHdbopmauums o Kogekce noBeeHWs B OTHOLLIEHWUN MHCaAePCKOi MH(OopMaLmMmn 1 ocyLlecTBIe-
HWS onepaumnii ¢ LeHHbIMK ByMaramMu NnpeAcTaBfeHa Ha Be6-caiTe KomnaHum.

B cooTBeTcTBUM ¢ KOgeKkcoM noBeAeH s B OTHOLLEHUM MHCANAEPCKOM MHDOPMaLMK 1 OCy-
LLeCTBIEHMA onepaLuii C LeHHbIMY Bymaramu Ynenbl MNpaBneHns n HabnogatenbHoro coseta
[OMKHbI yBEAOMNATL AFM 06 MMEIOLLMXCS B UX PACMOPAXKEHUM LiIEHHbIX ByMarax X5 1 npasax
ronoca. C aToi nHGopmaL et MOXKHO O3HAKOMUTLCSI B OTKPbITOM peecTpe AFM.

Bbikyn KomnaHuen co6CTBEeHHbIX aKLUnA

KomMnaHua MoxeT npnobpeTaTh NOMNHOCTLIO OMnadeHHble akumy unn I'JP TONbKO ¢ paspelleHns
06u1ero cobpaHmns akLMOHEPOB M COrNaCHO COOTBETCTBYHOLLMM NMOMOXEHUSIM 3aKOHOAATEb-
cTBa HnaepnaHaos 1 YcTaBa KoMnaHum, ecnu:

©  pasMep aKLMOHEPHOro KanuTasna nocre BbiKyna He CTaHeT MeHbLUe BbIMyLLEHHOMO 1 MOJSTHO-
CTbHO OM/Ia4eHHOro YCTaBHOMO KanuTana X5 1 pe3epsBoB, 0643aTesbHbIX Mo 3aKoHOoAAaTe b-
cTBY HuaepnaHaos;

B pacrnopsikeHnn X5 1 ee JOYEPHUX KOMMaHWI He oKaxkyTcst akumm unu P, obuas HoMu-
HanbHasa CTOMMOCTb KOTOPbIX MPEBLICUT NONOBUHY BbIMYLLIEHHOMO aKLMOHEPHOrO KanuTana.

B 2019 roay MNpasneHne KoMnaHnm 61110 yNOIHOMOYEHO BbIKYMUTb A0 10% akuuii unun I'AP. 310
npaBo AeicTBYeT A0 10 HOABPSA 2020 rofa. Kpome Toro, HabntogaTenbHbli COBET MOCTaHOBUI,
4YTO, €CNN B peaynbTaTe BblKyna CO6CTBEHHbIX akUWIA UK Aen03nTapHbIX Ppacnmncok B pacnopa-
KEHUN X5 oKaxkeTcst bonee 5% cCoBCTBEHHbIX akuuii unun P, MpasneHnto notpebyetcs ogobpe-
Hue HabntogaTeNbHOro COBETA Ha TaKoW BbIKYM.

Opo6peHue Bbikyna akuuii pelednem O6LLero cobpaHus akLIMOHepOB He ABNseTcs o6A3aTenb-
HbIM, eC/v LieHHble ByMaru npro6peTatoTcs ¢ Lefblo UX nepefayun coTpyaHnkam KoMnaHmm
B COOTBETCTBUM C ANCTBYIOLMMI COrNalleHnsiMI1 C TaKMMU COTPYAHUKAMMU.

MpuHaanexauime X5 1 JOYEePHUM KOMMaHUAM akuumn unun AP He y4acTBYHOT B rONIOCOBaHUN
1 He y4nUTbIBatOTCH NpU onpeaeneHnn KBopyma.

B uenax ncnonHeHuns ceonx o6s13aTenbCTB No [porpaMme NpefocTaBieHns akLnii C orpaHuyeH-
HbIM 06palleHnem KomnaHus nepnoamnyeckn npnobpetaet [P B pamkax peanusauum npo-
rpamMMbl 06PaTHOMO BbIKyMa akLMii ¢ OrpaHUYeHHbIM o6pallieHeM Nno cornacoBaHnto ¢ O6LIMM
cobpaHneM akLiMoHepoB B NopsaKe, NpeaycMoTpeHHoM CTaTbelt 9 YcTaBa. B MapTe 2019 rofa
Komnanusa Bblkynuna 46 875 AP nocne nonyyenuns cornacusa O6uiero cobpaHms akLinoHepoB
OT 10 mas 2018 roga.

BblﬂyCK HOBbIX aKLUMNA 1 npemmyulecCcTtBeHHbI€ npaea

Bbinyck akUnii U npejocTaBeHne NpaBa Ha NPUoBpeTeHne akLnii OCYLLLECTBSETCS NO peLle-
Huto O6Lero cobpaHna akLMOHEPOB MW APYroro opraHa ynpasneHus X5, kotopomy Obuiee
cobpaHue akUMOoHepoB Nepefasno Takme NOHOMOYMA Ha CPOK He 6onee NATK neT. B 2019 rogy
O6Liee cobpaHue akLMoHepPOB 0J406PW0 Nepeady NOHOMOUNIA Ha BbIMyCK 1 (M) Npeo-
CTaB/eHNe NpaBa npnodpeTeHns [0 6 789 322 akLmii (10% BbINYLEHHOrO YCTaBHOIO KanuTana)
HabntofatelbHOMY COBETY Ha CPOK A0 10 HOABPA 2020 roja.

Ipu BbINyCcKe HOBbIX @KLMW1 akLMOoHePbI X5 UMEIOT NperMyLLeCTBEHHOE NPpaBo Ha NpuobpeTeHne
aKUWii B KONMYECTBE, MPOMOPLUMOHANbHOM KONMYECTBY aKLMiA, HAXOAALLMXCSA B UX COGCTBEHHO-
cTu. CornacHo YcTtaBy X5 npenMyLlecTBeHHOe NPaBo He PacnpoCcTpaHAeTCs Ha BbIMYCK aKLuii
[Nst COTPYAHMKOB KOMMaHWN Uiu [oMepHUX NPeanpuaTuii Fpynnel. MpenmMyLiecTBeHHOe NpaBo
MOXeT 6bITb OrpaHUYeHo 1AM OTMEHEHO No pelleHnto 06LLero cobpaHms akLiMOHEPOB N
[Ipyroro opraHa ynpasneHus X5, kotopomMy O6Liee cobpaHyve akLMOHEPOB Nepefano Takve
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NOHOMOYMA He 6onee Yem Ha NATb NeT. O6Llee cobpaHme akLMOHepPOB nepegano noHOMOYMA
Mo OrpaHN4YeHno UM oTMeHe NpenMyLLIeCTBEHHOI O NpaBa akLUMOHEPOB NMpK BblMyCKe aKLll/Il7I

1 (MNW) NpeaoCTaBAEHNM MPpaBa Ha UX NpuobpeTeHne HabnogaTenbHOMY COBETY Ha CPOK 10 10
HOs16pA 2020 roja.

YctaB KomnaHum

YcTtaB KoMnaHmm onpegendert npasBuia ee opraHn3aunm 1 KopnopaTtmBHOIo yrnpaBieHNA.

3ameHeHus B YcTaB KoMmnaHum BHocATCs no pelleHnto O6Lero cobpaHns akLiMoHepoB.
MpeanoXxeHnsa No BHECEHMIO M3MEHEHWI C TEKCTOM NpefiaraeMblx NOMNPaBoK JOMKHbI ObITb
[IOCTYMNHbI AN 03HaKOMMeHMs aknmoHepam v Bnagensuam [P B obucax X5 ¢ gatbl 06bsABE-
HMs1 0 cosbiBe O6LLero cobpaHmsa akLIMOHEPOB 1 A0 OKOHYaHWA npoBeeHns O6uiero cobpaHmns
aKLIMOHEPOB, Ha KOTOPOM MPOUCXOAMNT FONI0OCOBAHME MO NPEeASTOXEHHBIM N3MEHEHNUSIM.

TekcT AeicTBytoLLero YcTaBa NnpeAcTaBfeH Ha Beb-caite KomnaHun.

Mepbl, NnpenaTcTByoLWMUE NOrMOLEHUIO
KoMnaHum n cMeHe KOHTpPO/A Haa HeX

CornacHo nonoeHunto 4.2.6 Kogekca KomnaHua AomkHa NpeAcTaBnsTb 06Lyro MHGopMaLImio
0 (haKTUYECKN MPUHUMAEMbIX €10 TN BOSMOXXHbIX Mepax, NPensaTCTBYOLNX €€ MOrMOLUEHNIO,
¥ yKasaTb, Mpy Kaknx 06CTOATENbCTBAX 3TN Mepbl MOTYT 6bITb MPUMEHEHDI.

Hu oaHa akums vnm FAP He NpefoCTaBAsET ee BNaAeNbLy 0COObIX MPaB KOHTPOAS Haj
KomnaHuen, nepedncnenHbix B CTaTbe 10 AMpeKTrBbI EBpocotosa «O npeanoxeHnax
MO NOrNOLEHNIO.

KoMnaHwua He 3akJo4ana cylwecTBEHHbIX JOrOBOPOB, KOTOPble aBTOMAaTUYeCKW BCTYMNatoT

B CUJIy UM PACTOPratoTCA UK B KOTOPble BHOCATCS MNOMPaBKM B CAlyYae CMeHbl KOHTPOSA Haj,
KomMnaHwel B pesynbTate 06bABAeHUs 0 NYy6ANYHOM pasmMelleHnn akumin. OaHaKO KOHTPaKTHble
yCnoBwWsA 60MbLINHCTBA CYLLECTBEHHbIX JOTOBOPOB O NPUB/EYeHUN GUHAHCUPOBAHKA U BbIMy-
CKOB 06nMraumnii fatoT 6aHKaM 1 aepxkatensM 06amnralmini CoOoTBETCTBEHHO (MOTeHUMaNbHOE)
npaBo NoTpe6oBaTh 4OCPOYHOIO NoralleHns 3af0MKEHHOCTY KOMNaHuy B cllydae CMeHb!
KOHTPONS Haf Hell (COrnacHo yCNoBKUAM COOTBETCTBYHOLMX OTOBOPOB).

AyauTtop

BHewHWin ayantop KomnaHuu HazHavaeTcs O6LIMM cobpaHneM akLoHepoB. KaHanaaTypa
BHeLUHero ayanTopa, npeAnaraemMas Ha yTBep>KeHue (B TOM uncie noBTopHoe) O6Llemy
cobpaHuto akLMOHePOB, BblbnpaeTca HabnogaTenbHbIM COBETOM MO pekomMeHgaunm KomuteTa
no ayanTy v puckam. Kpome Toro, KOMUTET MO ayanTy v puckam oLeHBaeT paboTy BHELLHErO
ayavTopa v Npy HEOBXOAMMOCTY NpeanaraeT ero 3ameHy. KOMUTET N0 ayanTy v puckam Takxe
npefBapuTeNbHO YTBEPXKAAET padMep BO3HaArpaXKAeHUA ayauTopa 1 paspeLleHHbln NepeyeHb
He CBA3aHHbIX C ayAMTOM YC/YT, OKa3bIBaeMbIX BHELUHUM ayANTOPOM. KOMUTET MO ayanTy

Y pUCKaMm He AOMKeH OA06PATL yHacTue BHELLHEro ayanuTopa B NpeOCTaBNEHNM HE CBA3AHHbIX
C ayaAWTOM YCIyr, OKadaHve KOTOPbIX 3arnpeLeHo COOTBETCTBYIOLLMM 3aKOHOAATEIbCTBOM W HOP-
MaTMBaMU, UK YCNyT, CTaBALWMX NOL COMHEHNE HE3aBUCUMOCTb BHELLHEro ayanTopa. [lopsaaok
OKa3aHWsA BHELLIHUM ayJUTOPOM YCAYT, He CBA3AHHbIX C ayANTOM, perynupyetca [onoxeHnem X5
0 HE3aBUCUMOCTW BHELLHEro ayanMTopa 1 nopsaake ero Bblbopa. C TEKCTOM MONOXKEHMA MOXHO
03HaKOMUTbCA Ha Beb-caitTe KomnaHuu.

10 Mas 2019 rofjia B Ka4eCTBE BHELUHEro ayaAMTopa OTYETHOCTM 3a 2019 BUHaHCOBbI rog ObLiee
cobpaHue akLMoHepoB yTBepanno Ernst & Young Accountants LLP.
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CobnogeHue
Kopekca
KOprnopaTUuBHOIro
ynpaBfieHus
HupepnaHpos

X5 npumeHaeT nprHuUnnbl 1 NnepegoBble CTaHaapTtel Kogekca

B MopaAaKe, onncaHHOM B Hactoglem OtyeTe 0 KopnopaTtnse-
HOM ynpaBneHuun. lNogaepxxmBas CTPYKTYpPY KOPNopaTMBHOrO
yMNpaBNeHnd, B HaUyULLIEN CTEMNEHN OTBEYatoLLYO NHTepecam
BCEX 3aMHTEPECOBAHHbIX CTOPOH, B TOM YMCNe akumoHepos, X5
NPOAO/IKAET UCKATb CMNOCOObI Y/1y4LIEeHNs 1 COBEPLLEHCTBOBA-
HWUS CTaHOAPTOB KOPMOPaTUBHOIO YNpaBieHNsa B COOTBETCTBUM
C nNepeoBbIM MeXAYHapPOAHbIM OnbITOM. X5 B Lle/1oM COO/MO-
paet Kogekc 3a UCK/ItoYeHrem cneayoumx pekoMmeHaaumni:

HesaBucumoctb HabnogatenbHoro coeera
N ero KommtTetToB

MonoxeHne 2.1.7 Kogexkca npefycMaTpuBaeT, YTo B cocTaB HabntofaTelbHOro COBeTa MOXeT
BXO[WTb He 60/1ee OJHOrO NlnLa OT KaXk10ro akLMoHepa, MPsiMO UM KOCBEHHO BNaeroLLero
6onee 10% akumi KomnaHun.

Mwuxann ®punamar v AHAPen ENMHCOH MMeROT OTHOLLEHWE K KOMMaHUAM, HaxOAALWMMCS B CO6-
CTBEHHOCTW MM NOJ KOHTPOIEM KOMMaHWiA, BNagetoLwmnx 10% unmn 6onee akunii KomnaHun.
CtedaH [JiolapM 3aH1Man AO/MKHOCTb YneHa lNpaBfeHns HeMnocpeACTBEHHO Nepef] TeM, Kak
BOWVTM B cOocTaB HabntogaTelbHOro coBeTa B Hosibpe 2015 rofa. Takum 06pasom, aTv YeHbl
HabntogaTtenbHOro coBeTa He CYMTaOTCs HE3aBUCKMbIMK B TOM 3HAYEeHNUW, B KOTOPOM 3TOT
TEpMUH ynoTpebngaeTcs B Kofekce.

OfHaKo, Mo MHEeHWIO X5, YneHbl HabntogateibHOro CoBeTa, He MMEetoLLMe cTaTyca He3aBUCUMBbIX,
06naaatoT rny6oKMM 3HaHWEM pbiHKa U 61M3HeCca B Le/IOM, a TakKe PO3HUYHON TOProB/n 1 ee
ocobeHHocTe. OHM HaKoMUAN COOTBETCTBYIOLLMIA OMNbIT paboTbl Ha PbIHKaX NPUCYTCTBUSA X5,
4TO ABNAETCA NPEenMyLLIECTBOM A5 KOMMNaHumM 1 ee akLIMOHePOB. B TO »ke BpeMd B 2019 rofy
HabntopatenbHblii COBET MPUHAN AOMOMHUTENbHbIE Mepbl 71t 06ecnedeHunst coanaHcrpoBaH-
HOrO COOTHOLLUEHUSI HE3aBUCUMBbIX 1 MHBIX YNeHOB Habto4aTeNbHOro cCoBeTa, BK/IOUMB B CBOM
COCTaB elLe 0[JHOro He3aBUCKMOTO YleHa.

HesaBucumocTb npeacepartens
HabniopgatenbHoro coeseTa

B 2015 rogy Credan [iowapm NOKMHYA NOCT F1aBHOIO UCMOMHUTEbHOMO AMpPeKTopa

1 Obl1 HA3HAYeH Ha OO/MKHOCTL Npeacenatend HabnogarensHoro coseta. [1o ntoram
TUlaTeNbHOro U3yyeHuns Bonpoca HabniogatensbHblid COBET NpULLEN K BbIBOAY, YTO MCMNO/b-
30BaHne CtedaHoM B HOBOW AO/KHOCTM HAKOMMEHHOro MM OnbiTa U ero NMaoepckne
KayecTBa NMOMHOCTbIO COOTBETCTBYET MHTepecaMm KomnaHumn 1 akumMoHepoB. [JdaHHbIl war
obecneynBaeT BHYTPEHHIOK MPEEMCTBEHHOCTb, @ TakXe AaeT BCe OCHOBAHUA PacCUnThbI-
BaTb Ha TO, YTO NOCT NpeacenaTtend, OTBEYatoLLero 3a coctosHne gen B Komnanuu, oyaet
3aHMMaTh YenoBek, o6nagatoLLmii yCneLwHbIM OnbITOM B AaHHOW 0061aCcTu 1 3aC/1y>XMBLUNIA
AOBEPUNE OCHOBHbIX MPYMM akUMOHEPOB 1 MHBECTOPOB.

CpOKVI Ha3sHa4YeHUA U NOBTOPHOINo HasHa4YeHus
yneHoB Hab6nwopartenbHoro coeeta

Mwuxann ®puamaH sBnseTca ocHoBaTenem KoHcopunyma «Ansda-lpynn» 1 npeacenarenem
HabntoAaTeNbHOro coBeTa KoHcopumnyma. B 2006 rogy Muxann ®puamar Bolen B COCTaB
HabntogatenbHoro coseta. B 2017 rofly OH 6b1/1 B 4eTBEPTbI pa3d nepensbpaH B Ka4ecTBe YneHa
Ha6ntopatenbHoro coBeta KoMmnaHumn. Taknm 06pa3oM, CPOK ero HaxoxAeHUs B JOSIKHOCTM
npeBbILAaeT 12 IeT — MaKCUMallbHbI CPOK, yCTaHOBIEHHbIN KogekcoM. 10 MHeHNKO X5, akTuB-
HOe y4acTve akUMOHEPOB B AeATeNbHOCTM KOMMaHnm cnoco6CcTBYeT CO3AaHNIO CTOMMOCTM

B [IONITOCPOYHOM NEpCneKTMBE, @ MHTepechl YneHoB HabntoaaTenbHOro coseta BO MHOIOM
coBnafatoT ¢ nHTepecammn Komnanuun. YneHbl HabnogaTenbHOro CoBeTa, Kak NpaBuiio, AaBHO
NMPUHMMAKOT yYacTue B iedTeNbHOCTU KoMNaHuu, YTO BHOCUT BKAL B KY/IbTYpYy CO34aHUA CTOW-
MOCTK KoMnaHuu.

KomuteTbl HabnogarenbHoro coeeTa

B Kopgekce nmeetcsa cneaytollee nonoxexve: «<B Tom cnydae, ecnv B coctaB
HabnonatensHOro coBeta BXOAAT O0ee YeTblpex YNeHoB, coBeT 0693aH c(hopMrpoBaTh
[...] KomuteT no Bo3HarpaxaeHuam n Kommtet no nogoopy 1M HasHayeHusm». [10CKObKY,
no MHeHuto HabnaaTensHOro coseta, BOMPOChl MoA60pa, Ha3HauYeHna 1 BO3Harpaxaje-
HNA TECHO B3aMMOCBSA3aHbl, Mo pelleHnio HabntogatenbHoro copeta ykasaHHble KOMUTETbI
ObIM 06bearHeHbl B OANH KOMUTET N0 Ha3HAYEHUAM 1 BO3HArpaxXaeHuam.

MpepocraBneHne akuum n (Mnn) npas Ha akUun
uneHam Ha6niopgaTtenoHoro coeserta

Kogekc npegycMaTpvBaeT BO3MOXHOCTb BbINaTbl BO3HArpaXXAeHns YneHam
HabnogatenbHoro coseta B hopMe akLmnii v (Mnun) npas Ha akumuu. YneHsl HabntoaaTeibHoOro
coBeTa KoMnaHuy MeoT NpaBo Ha NofyyYeHne akLuii ¢ orpaHnyeHHbIM obpalieHnem (AQO).
KonuyectBo AOO, KOTOPble MOTYT 6bITb MPeAOCTaBMeHbl YneHy HabnogaTenbHOro cogeTa

3a roj, onpefeniaeTcs nyTem gefieHna 100% ero OCHOBHOIO rof0BOr0 OKJ1afia B COOTBETCTBY-
tOLLLEM TOLY Ha CPELHIOK PbIHOYHYHO CTOMMOCTL [[IP X5 Ha cOOTBETCTBYIOLLYO AaTy. PelueHne
o npefocTasneHnn AOO uneHam HabnrogaTenbHOro coBeTa NpMHMMaeTcs 6€30THOCUTENbHO
nokasaTene ahMeKTUBHOCTM UX AEATENBHOCTY.

X5 Npu3HaeT, YTo NofyyeHne akumin YneHamm HabntoaatenbHOro copeTa siBAsSieTCA OTKI10-
HeHneM oT HopM Kogekca. OaHako Ans NpuBRedeHns 1 Bo3HarpaxeHma npodeccnoHanos

C 0COB6EHHO LieHHbIM 419 KOMMaHuy oMnbITOM padoTbl X5 CYMTAET HEOBXOAMMbIM PaspellnTb
4yneHam HabntogatenbHOro coBeTa y4acTBOBaTb B MporpaMmMax MoTuBaLMmM, OCHOBaHHbIX

Ha akUmMsAx. Kpome Toro, Takasi CTPYKTypa BO3Harpa)kAeHns COOTHOCUT MHTEePeChl YeHoB
HabntonatenbHOro coeeta ¢ MHTEpecaMm akLMOHEePOB 1 YKpennsaeT NX 3anHTepecoBaHHOCTb

1 yBEPEeHHOCTb B Byayuiem KoMmnaHumu. PellieHre 06 OCHOBaHHbIX Ha akLMAX BbinaaTax 4ieHam
Ha6ntogatenbHoro coBeTa npuHumaetca O6wmm cobpaHmemM akUMOHEPOB U He 3aBUCUT OT Moka-
3aTenen ahHeKTUBHOCTM AeATENBHOCTL.
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YnpaBneHue

pPUCKaMm

[NpaBneHne X5 Retail Group N.V. npu cogencrtemm
[MpaBneHna OO0 «KopnopatuBHbli LeHTp VIKC by
1 noapasaeneHna no ynpasneHMo puckaMmm oTee-
YyaeT 3a pa3paboTKy, BHeApeHMe N NMpUMEeHeHne
SPPEKTUBHOW CUCTEMbI YTNPAB/IEHUA PUCKAMN.

Cucrtema co3aaHa an1g KOHTPOIA 3a NPOorpeccom

B JOCTUXKEHUM CTPATENMUYECKMX N OnepaulOHHbIX
Lenen Xb, obecneyeHuns 4JOCTOBEPHOCTU PACKPbI-
BaAaeMOW MHhopMaLMnM 1 HAA30pa 3a COOMoaeHNEM
HOPMATUBHO-MPABOBbLIX TPEOOBAaHWN.

Lkana gna onpegeneHus
AOMNYCTUMOro YPOBHS PUCKaA

KATEFOPUS PUCKA
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KpaiHe Huskui

Takune puckn He gony-
CTUMbI H/ NMPU Kaknx
YCNOBUSAX, HECMOTPS

Ha HanMyme KoMneH-
cupytoLLmx hakTopoB

N CYLLIECTBEHHYHO
MOTEeHLMaNbHYHO BbIrody.

Hwuskun

[NoTeHuUManbHble
YObITKM OT TaKMUX PUCKOB
[IOSI>XHbI 6bIThb MOACUM-
TaHbl U CNAaHNpoBaHbI
3apaHee. Heobxoanmo
co3/aTb pesepBbl

nnu obecnevnTb
Hasmumne JOroBOpOB
CTpaxoBaHud, a TakxXe
COOTBETCTBYHOLLMX
MEXaHN3MOB KOHTPOSIA.

CpegHumn

MakcumanbHbI pas-
Mep NoTeHUManbHbIX
NocnefcTBMIA Takmx
PUCKOB [OSIXKEH 6bITb
MeHbLUe pa3Mepa MUHW-
MafibHOM BbIroAbl U
paBeH eMy. Tpebyemble
Mepbl MO CHUXKEHMIO
PUCKOB U MHCTPYMEHTbI
BHYTPEHHEr0 KOHTPONA
[OSKHbI MpeaoT-
BpaLlaTb yObITKM.

Bbicokuii

MocnencTsus pucka
MOTYT MPEBbLICUTb
noTeHUManbHyto BbIrogy,
npu 3ToM ecTb ak-
TOpPbI, KOTOPble MOTyT
4aCTUYHO KOMMEHCH-
poBaTb MOCNEACTBUA.

YnpaBneHume
pUucKamm

B 2019 rony MNMpasneHune X5 npu y4acTum BbICLWIEro PYKOBOACTBA, KaK 1 paHee, yAenano ocoboe
BHMMaHWe COBEPLUEHCTBOBAHMWIO CTPYKTYPbI 1 MOBbILLIEHNIO 3D dOEKTUBHOCTH CUCTEMbI YTNpaB-
NEHWA pUCKaMU 1 BHYTPEHHEro KOHTPOJIS. B 4acTHOCTH, B paMKax 9TOro HanpaseHus ocyulecT-
BNSAIOTCS Creaytollne aeicTBus:

+  He pexke YeM pas B rof NPOBOAMTCS KOMMIEKCHAs OLEHKa BHYTPEHHWX 1 BHELWHUX PUCKOB;

+  MepecMaTpuBaEeTCA U MOBTOPHO yTBEPXKAAETCs AOMNYCTUMBbIN YPOBEHb PUCKE;

B JOMOJIHEeHWe K Ka4eCTBEHHO OLeHKe A0MyCTUMOro YPOBHSA pUCKa MPOBOAUTCA KONWYe-
CTBEHHas oleHKa BAWUAHNA Pas3inyHbIX BUAOB PUCKOB;

*+ OLEHMBAOTCA PUCKU [N CTPATErMYecKuX 1 KpaTKOCPOUHbIX Lieneit KomnaHuu;

+  peanuayloTcA COOTBETCTBYIOLLME MEPbI MO OFPaHNYEHMIO U CHUXKEHWIO YPOBHS PUCKa;

*  OTYETHOCTb OTBEYaeT KPUTEePUSIM TOYHOCTU U HAEXHOCTW; U

- obecneymBaeTcs cobnoAeHe HOPMATUBHO-MPABOBbIX TPEGOBAHMUIA.

B npeaenax npefocTaBneHHbIX [paBieHneM NOHOMOUMNI PYKOBOANTENN BCEX YPOBHEN

Ha NOCTOAHHOM OCHOBE y4aCTBYHOT B BbIABEHUM U MOHUTOPUHIE COOTBETCTBYIOLLMX PUCKOB,

a Tak>xe B ynpasneHun uMu. LieHTpanbHoe noapasaeneHye no oLeHke pUckoB COBMECTHO

CO CreunanucTaMm no BHyTPEHHEMY KOHTPOJHO 06ecrneynBaeT NoH1MaHue BCex BONpOCOB, CBSi-
3aHHbIX C pucKaMu, Ha ypoBHe pynnbl, y4acTBYyeT B pa3paboTKe Mep Mo yrnpaBeHuto puckamm
Kak B 61U3Hec-noApasaeneHunsx, Tak 1 Bo BCOMOraTesbHbIX GYHKLUMOHaNbHbIX MOAPasaeneHunsx,
a Tak>xe o6ecrneunBaeT CBOEBPEMEHHOE JoBeAeH e MHDOPMaLMK O KITFOYEBbIX MEPOTPUSATUAX
no ynpaBfeHuto pyckamu 1o cBefeHus MpaBneHus.

B pamMKax exeroHoro npouecca nepecMoTpa CTpaTerum 1 cocTaBneHns 61oeTa pyKoBoa-
cTB0 KOMMNaH1n NpoBefNo NOBTOPHYHO OLIEHKY PUCKOB W padpaboTano nfiaHbl pearnpoBaHus,
HanpaB/eHHble Ha CHVKEHWE YPOBHS PUCKOB 1 BblAeNeHe HEOOXOANMbIX 419 9TOF0 PECYPCOB.
PesynbTaTtbl Takoi paboTbl NoAnexaT NOCTOAHHOMY KOHTPOJIIO 1 JOBOAATCS A0 CBEAEHUS
KomuTeTa no ayanTy 1 pucKam Ha exekBapTanbHOM OCcHoBe. [1onyCTUMbI yPOBEHb pUCKa
KomnaHwuu yctaHoBneH B CTpaTterun, Kogekce 4enoBOro NoBeAeHNS N 3TUKK, MaTpuLiax OTBeT-
CTBEHHOCTM, BIO[IXKETax v APYrnx pernameHTax 1 npoueaypax X5. LLonycTnMbIii ypoBeHb pucKa
3aBUCKUT OT 061acTH pucka.

Crparterusa

OnepauuoHHasa AeATeNnbHOCTb

CooTBeTcTBMEe HOPMATUBHO-NPABOBbIM
Tpe6oBaHUAM (KOMIM/TA€HC)

OT4eTHOCTb

Cucrema BHyTpeHHero
KOHTpoONS

ans obecneyveHus S(Dd)eKTVIBHOCTI/I M MOJIHOTbI CUCTEMbI BHYTPEHHETO KOHTPOA B KOMMNaHuu
NPUMEHAETCA TPEXCTYNeHYaTad MoZeib BHeAPEHWA U NoAAEP>KAHUA MEXAHN3MOB KOHTPOA.

MEPBASA CTYMEHb
BusHec

BTOPAS CTYTMEHb

TPETbSl CTYMEHb

YnpaBneHve puckamu

Ha exxelHeBHOW OCHOBe

1 nofTBepXAeHne ahbekTnB-
HOCTV MeXaHM3MOB KOHTPONSA

YnpaBneHue puckamu,
BHYTPEHHUIA KOHTPONb
M HOPMaTUBHO-NPABOBOW
KOHTPO/1b (KOMMNJ/IaeHc)

PyKOBOACTBO AeATENbHOCTbIO
NVNHENHOrO MeHeXKMeHTa

B 061aCTV yNpaBAeHUs puckamu,
pas3BuTUS 1 nofaep>kaHnsa addex-
TUBHOW CUCTEMbI BHYTPEHHEro

BHyTpeHHU ayauT

lpoBeaeHne NPOBEPOK 1 TECTU-
poBaHWe CUCTEM BHYTPEHHEro
KOHTpONA ANst AONONHUTENBHOIO
noATBeEPXKAEHWA 3D heKTnB-
HOCTW MEXaHWU3MOB KOHTPOSSi

KOHTPOS, MOHUTOPUHT 1 Nof-
[lep>KKa Takon AesTeNbHOCTY.

HdenoBas 3Tuka

M KynbTypa cobnogeHus
YCTaHOB/EHHbIX
Tpe6oBaHNM

LIeHHOCTM 1 MPUHLMMbI BeAEHWS AESTENBHOCTM ABAAIOTCS KIOYEBBIMU 3N1EMEHTAMM BHYTPEH-
Hel cpefibl, B KOTOPOW OCYLLECTBNAETCS ynpaBneHre puckamu. B ocHoBe fedTenbHocTu X5
NexaT UEHHOCTU U MPUHLMNBI, CNOCO6CTBYOLWME GOPMUPOBaHNIO B KOMMNaHWM KybTYpbl YecT-
HOCTM M JOBPOCOBECTHOCTM M CO34aHMIO CTOMMOCTU B JONFOCPOYHOM NepcnekTvae. KomnaHuen
pa3paboTaHbl BHYTPEHHME NpaBuia U perfnamMeHTbl, B KOTOPbIX U310XEHbl BCE KOPNopaTHBHble
LUEHHOCTU 1 MPUHLMNBI N KOTOPble JOBEeAEHbI A0 CBEAEHMA BCEX COTPYAHMKOB.

[ononHutensHas nHbopMaums npeacTaBneHa B pasgenax «CobnoaeHne HopMaTVBHO-NPaBo-
BbIX Tpe60oBaHWii 1 AenoBas aTnka» 1 «OnnMcaHne puckKoB».

3aBepeHue

MNoapasfeneHne No BHyTPEHHEMY ayanTy NpefocTaBnseT He3aBUCMMOe 06bEKTUBHOE 3aBepe-
HWe B OTHOLLEHMM yKa3aHHbIX MPOLECCOB KOHTPOS X5 1 ux apdekTnBHOCTU. [ogpasaeneruve
BeAeT CUCTEMHYIO paboTy Mo NOAPOGHON OLEHKe yNpaBneHUsa puckamMmn, MexaHm3MoB BHY TPEH-
Hero KOHTPOS U NPaKTUKM KOPNOPATUBHOMO yNpaBeHUs C UCNONb30BaHWEM TEMIOBON KapTbl
PUCKOB X5, B KOTOPOW NpeAcTaBNeHbl Bce KtoveBble 61M3Hec-npouecchl KomnaHnmm ¢ obLei
OLEHKON M (HEeKTUBHOCTN BHYTPEHHErO KOHTPOAA MO KaXXAoOMY 6uaHec-npoLeccy. Micnonbays
OCHOBAaHHbII Ha pUCKax NOAXOA K MNaHMPOBaHNIO, CNeLnanmMCcTbl BHYTPEHHENO ayanTa NpoBOASAT
aHann3 onepaymoHHoNn, G1HaAHCOBOIM U MHDOPMALMOHHOM CUCTEM 1 OCYLLIECTBASOT MPOBEPKY
MEXaHN3MOB KOHTPOA MO OCHOBHbIM BU3HeC-NpoLeccam, B KOTOPbIX Oblv BbIBNEHbI aCNeKTb,
TpebytoLme BHYTPEHHENO KOHTPOSA. [0 MToram NpoBepok NofpasaeneHne BolpabaTbiBaeT peKo-
MeHAaLMM NO COBEPLLIEHCTBOBAHWIO MEXAHU3MOB KOHTPOISA U NPEACTaBAAET X OTBETCTBEH-
HbIM pyKOBOAMUTENSM. [TpOrpamMMbl KOHKPETHbIX AENCTBUI, KOTOPblE HanpaBeHbl Ha peLleHne
BbISIBNEHHbIX NOAPa3Ae/IeHNeM N0 BHYTPEHHEMY ayanTy Npobnem, paspabaTbiBatoTCs nLamu,
OTBEYatoLLVMM 38 COOTBETCTBYHOLLMI BU3HEC-MPOLECC, U YTBEPXKAAKOTCA reHepanbHbIMu
AVpeKTopaMu TOProBbIX CeTen UK PyKOBOAUTENSMY COOTBETCTBYOLWMX DYHKLMOHANbHbIX
noapasaeneHnit. CBoeBpeMeHHOE BbIMOMHEHWE NpeAnaraeMblx AeACTBUIA KOHTPONMPYEeTCS

¥ LONONHUTENBHO aHaNM3MPYETCSH Ha eXXKeEMECAYHON OCHOBE. VIHhOopMaLns O MONOXKEHNN Aen

B 4aCTU peLleHns BbIBNEHHbIX NPo6aeM perynspHo AOBOANTCS O CBEAEHNS FaBHOIro UCNo-
HWTENbHOrO AMpPeKTopa 1 NpeacTaBnseTca 8 KOMUTET MO ayanTy v puckam Ans o6Cy>aeHus.
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OCHOBHbIE PUCKM
KomnaHum

Crparerusa

OnucaHue puckos

Huke npefcTaBieHbl OCHOBHbIE PUCKM, COCOGHbIE CO31aTh
NpensaTCTBUA ANst JOCTVXKEHNS CTPaTerMyeckux Lenei, uenei
onepauUvoHHOR AeATeNbHOCTH, COBMI0AEHUA HOPMaTUBHO-MNpa-
BOBbIX TPE6OBAHUI U NPeCcTaBNeHns oTYeTHOCTU. CneayeT
OTMETUTb HaNMune AOMOSHUTENbHBIX PUCKOB, KOTOPbIE, MO MHE-
HUWIO PYKOBOACTBA, ABNSHOTCS HECYLLECTBEHHbIMM, HE B TaKOW
CTeneHn CBOMCTBEHHbI BOMBLLIMHCTBY KOMMaHWIA UM O KOTOPbIX
HaM HeM3BECTHO B HACTOALLMIA MOMEHT.

B HacTosLemM [0f0BOM OTHeTe NpeAcTaB/ieHa akTyanbHas

v noATBePXKAeHHaa nHbopMaLMs O pUcKax, NOLrOTOBEHHAN
MpasneHnem OO0 «KoprnopaTusHbIi LeHTp NKC 5», ¢ ykasa-
HVeM LONYyCTUMOrO YPOBHS pUcKa.

02 KOPMOPATUBHOE
YNPAB/TEHUE

OnepaymoHHan AeATENIbHOCTb

PosHu4Hasa Toproensi n o6cnyxmnBaHue nokynartenemn

+  HeaddekTnBHOE M HEMOCeA0BaTEIbHOE PYKOBOACTBO ONepaLMoHHOM
NeATEIbHOCTbIO MOXKET OKa3aTb HEraTUBHOE BIMAHME Ha CMIOCOGHOCTb X5
06€ecneynTb BbICOKOE Ka4eCTBO 06CYXKUBAHNA

Mcrnonb3oBaHue pedynsTaToB paBoThl MaraduHOB M aHaNMTUYECKKX
[laHHbIX 415 OLEHKM CNOCOBHOCTN KOMNaHW1 yA0BNETBOPUTb OXMAA-
HUS MOKYyMaTenen B 4acTy LEH, NPOAYKTOBOrO aCCOPTUMEHTA, Hainuns
TOBapPOB M YPOBHA 06CY>KMBaHWSA

ExxerofjHoe pacliupeHue cocTaBa pernoHanbHoOro pykoBoACcTBa As
o6ecneyeHna Heo6X0ANMMOro YPOBHS NOAAEPXKKM Mara3dnHoOB BO BCeX
pervoHax

Llenoyku nocraBok

+  HepocTtaTtku B MHOPaCTPyKTYpe PO3HWYHOM TOProBM U CUCTEME yrpaBIie-
HWsi 3anacaMu MOryT NpenATCcTBOBaTb aPdEKTVBHOMY ynpaBieHuto 3ana-
camu 1 06ecneveHnto CTabunbHbIX NOCTaBOK NPU MUHUMAaIbHOM YPOBHE
TOBapHbIX NOTEPb M U36bITOYHbBIX TOBAPHbIX 3anacax

Mcnonb3oBaHue KOMMIEKCHOro NOAXoA4a K ynpaBAeHWIo Lienoykamu
NoCTaBOK C AeLeHTpanM30oBaHHOR NOrncTnYeckom dyHKUMel, 4To
no3BongeT Halwnm ceTam ahdeKTUBHO ynpaBnaTb 3anacamu no Bcew
LlenoyKke NnocTaBokK

MocToAHHOE CTpeMSieHne o6ecneynTb 6anaHc Mex y Ncnosb3oBa-
HVMEeM COBCTBEHHbBIX M CTOPOHHUX TPAHCMOPTHbIX CPeACTB A/15 MOBbI-
LWeHUss 9O MEKTUBHOCTU TOFUCTUKMN

MOHUTOPUHT KavecTBa U 6€30MacHOCTM MPOAOBObLCTBEHHbIX

1N HENPOAOBONBLCTBEHHbIX TOBApPOB, peannadyemblit Komnaxuen,

Ha Bcex aTanax

Takxe cM. padgen «/HppacTpyKkTypa pO3HUYHOW TOProBam» Ha ¢. 136161

Kagpbl

+  BcneacTeue 6bICTPO MEHSIOLLMXCS YCIOBUIA Ha PbiHKe Tpyaa KoMnaHus
MOXEeT UCMbITbIBATb TPYAHOCTU C MOUCKOM, 0BYHEHNEM W yaep)KaHeM
OMNTUMasIbHOrO KONMYECTBA COTPYAHMKOB, YTO BEAET K BbICOKOMN TEKYYeCTH
Kafnpos

MOHUTOPUHT pbiHKa TPyaa U NpefocTaBeHne broT COTPYAHMKAaM
B COOTBETCTBUN C PbIHOYHbIMWM HOPpMaMK

Hanuuve cucteMbl agantaumm, 06yHeHns v pasBuTUsa NepcoHana
Ha paboyem MecTe, a Takxke hopMI1pPOBaHe KaapOBOro pesepsa

PbIHOK U MaKpO3KOHOMMUYECKUE YCNIOBUSA

+ 3HauuTenbHble N3MEHEHUSI B SKOHOMUYECKOW CUTYaLum
MOTYT CYLLECTBEHHO MNOBAMATL Ha MPUHATYHO BU3HeC-cTpa-
Terno n GrHaHcoBble NnokasaTenn KomnaHmm

+ MOHWTOPUHI M NPOrHO3MPOBaHNEe 9KOHOMWUYECKOR CUTYaLI 1 KOp-
PEKTMPOBKa CTpaTErum No Mepe HEO6X04UMOCTH

Takke cM. pasfen «TeHAeHUMN B 9KOHOMWUKE W Ha PbiHKe
NPOLAYKTOBOWN PO3HULIbI» Ha C. 38—39

SddekTuBHOCTL UT, 6ecnepeboitHOCTb pa6oThbl

+  HapyuweHue 6ecnepeboitHoit paboTbl 6U3Heca 1U3-3a Npobaem
B UT-MH(MPaCTPyKType MOXKET NPUBOANTD K HEBO3MOXHOCTM OCYLLieCTBIIe-
HMa KomnaHuen AeATEeNIbHOCTM MO OCHOBHbIM HalnpaBNEHNAM

YnpaBneHune NT-MOLHOCTAMM C Lefbto 06ecneveHns BO3MOXHO-
CTW yAOBETBOPEHMA TEKYLLMX 1 BYAYLLMX NOTpe6HOCTEN 61u3Heca

3a cYyeT UCcnonb3oBaHns NT-pecypcoB aKOHOMUYECKM 3P HeKTUBHbBIM
o6pa3om

[TOCTOSAHHbIN MOHUTOPWUHI N KOHTPOJ1b MPON3BOANTENIbBHOCTU CUCTEM
BHefpeHune nnaHa aBapuitHOro BOCCTaHOBEHNS, B KOTOPOM

ocoboe BHUMaHKe yaensetca nHhopMaLUVOHHbIM U TEXHONOTUYe-
CKMM crcTeMaM, o6ecnednBatowmM paboTy KpUTUHECKN BaXKHbIX
6u3Hec-hyHKUWI

Takke cM. pasgen «MHbopMaunoHHble TexHonorum» Ha ¢. 150—151

KoHkypeHTHas cpepna

+ [1eiCTBMSA CO CTOPOHbI KOHKYPEHTOB W/ HOBbIX UTPOKOB Ha PblHKe
OKasblBatoOT BNMAHME Ha KOHKYPEHTHbIE NPenMyLLeCTBa U pe3ynbTaThbl
feAtenbHocTy KoMnaHuum

+ HenpepbIBHbI aHannM3 NoBeAeHWs NokynaTenei 1 COOTBETCTBYOLasA
KOPPEeKTMPOBKa cTpaTerun

+  TpopomkeHne paboTbl N0 aganTalumn 1 Pa3BUTUIO LLEHHOCTHOrO Npes-
NIOXKEHMSA KaxkAoro popmara c y4eToMm NnoTpebHOCTeN NoKkynaTenei

Takxxe c™m. pasgen «KoHKypeHTHas cpefa» Ha . 31

NHuBecTtnuum B passutme 6usHeca

N HepocTtaToyHad peHTa6eﬂbHOCTb KannTanoB/IOXXeHWN B HOBbIE
HanpasneHua 613Heca 1 KanuTanbHble 3aTpaTbl Ha pa3BuTne
TOProBbIX ceTeit

+ CTporuit KOHTPOb MHBECTULMOHHON AesiTENbHOCTW. Bce HOBble MHU-
LMaTuBbl B 061aCTH 6U3Heca NpoXoaaT MUAOTHYIO MPOBEPKY

+ Peanuaauuns Mep no noBbIWeHWIO NPON3BOAUTENbHOCTU HU3KO3h heK-
TWBHbIX MarasvHoB

Kn6epbesonacHocTb

+  BHelwHwWe v BHYTPeHHWe yrpo3bl MHPOPMaLMOHHOM 6e30MacHOCTH, BKIIOYast
KnbepaTaku, pacnpocTpaHeHne BUPYCOB 1 Apyrne BpeAOHOCHbIE Aei-
CTBUS, B TOM YMCIE C LeNbio NONyYeHN HECaHKLMOHNMPOBAHHOIO 4OCTYNa
K NT-cuctemam KoMnaHum Unv noBpexaeHns JaHHbIX

BHeapeHne Bcex HEOOXOAVMbBIX PEraMeHTOB 1 Npoueayp, MHCTPY-
MeHTOB, 060pyAOBaHUS 1 NporpamMmm Ans obecnedyeHns KoHhuaeH-
LManbHOCTH, LeNOCTHOCTU 1 AOCTYMHOCTU MH(OPMAaLIMOHHbLIX aKTUBOB

Takke cM. pasgen «MHbopMaunoHHble TexHonorum» Ha ¢. 150—151

HeaBnmxumocTb, apeHaa n o6cnyxmsaHume

Cnoco6HocTb KoMNaHUm OTKPbIBaTb HOBble Mara3uHbl v 06ecnevnBaTb HE06X0-

LUMbIA YPOBEHb MX 06CNYXXNBAHWA B 3HAYUTENbHON CTeneHn obycnoBneHa:

+ BO3MOXHOCTbIO NOMTyYeHNS pa3peLunTebHOM AOKYMEHTaLMN

+ BO3MOXHOCTbO CO6MOAEHNA TPeBOBaHMI pa3nYHbIX FOCYAapCTBEHHbIX
HOpM B cepe 6€30MacHOCTH, MPOEKTUPOBAHUS 1 CTPOUTENbCTBA

+ BO3MOXHOCTbIO 9KOHOMUYECKM 3P HEKTUBHOIO CoAepKaHUs nnowagem

MOHUTOPUHI HOPMATUBHO-NPABOBbIX V1 APYIMX PUCKOB, CBSABAHHbIX C MPOBe-
LleHVeM CTPOUTebHbIX PaboT, U MPUHATUE COOTBETCTBYHOLLMX MEP NOAPas-
feneHnsiMu no paboTe C HeABMXKUMOCTbIO KoMnaHum B npoLecce noaéopa,
apeHfbl, NpUoGpeTeHNS UK PEKOHCTPYKLMN O6BEKTOB HELBMXKMMOCTU
PerynapHblit KOHTPOb M OLleHKa 3KCMIyaTUpyeMblx 06bEKTOB, a Takxe
fefcTBytoLLan NporpamMma peKoHCTPYKLMU MarasnuHoB /15t 06ecneyeHns

3 (QEeKTUBHOro Coaep KaHusa 1 NCNonb3oBaHKs naoLagen
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CoorBercTBME HOPMaTUBHO-NMpPaBOBbIM TpGGOBaHMHM

MolueHHMYeCTBO 1 Koppynuus

+ ObdeKTUBHOCTb ynpaBieHns pecypcamu 1 penyTaunsa KomnaHmnm Bo MHO-
FOM 3aBWCAT OT CMOCOGHOCTH Pa3BMBaTh 1 CO3AaBaTb KyNbTypy AeN0BOW
3TUKM, BbIABNATH M NPef0TBpaLlaTh KOPPYMLMIO 1 MOLWEHHUYECTBO Ha BCEX
YPOBHSIX

CnepfoBaHue NPUHLKNY HYNIeBOM TEPMUMOCTU K 3/10yNOTPEBIEHUSM,
aTakxe o6y4yeHune n 03HaKoMIeHNe nepcoHana c TpeboBaHnAaMM
KomMnaHuw B 9T 06nacTu

Vicnonb3oBaHme aBTOMaTU3MPOBAHHOTO 1 PYYHOrO KOHTPOSA B 613-
Hec-mpoLeccax, ynpasneHve npagamu 4ocTyna K cuctemam Komnanum
Tpe6oBaHMe KO BCEM COTPYAHMKAM O 3asiBNEHNN KOHDNNKTOB MHTEPECOB
B LleNIAX UX NpeoTBpalleHus

3akoHopgaTenbCTBO M cyfe6Has NpakTuka

+ Hecnoco6HOCTb BbIABUTH HEGNArONPUATHbBIE 3aKOHOMPOEKTbI, ONepaTUBHO
NPVHATH HEOBXOANMbIE MePbI 1 AO6UTHCS UX KOPPEKTUPOBKM

+  3aKJ04YeHne KOHTPAKTOB Ha HEGNAronpuUATHbIX A5 KoMnaHum ycnoBusax
Y HeVCMOHEHVIE JOTOBOPHbIX YCNOBUI NMEO OTCY TCTBME KOHTPOSA 3a MX
MCMOMHEHNEM C LeNblo 3alnTbl KOMNaHum oT GrHaHCOBbIX NOTepb

IOpuamnyeckoe conpoBOXKAEHME BaXKHbIX 1e/10BbIX NeperoBopoB Ha BCEX
aTanax v aHanns ycnoBwmii AOroBOPOB B LieNsX MUHUMK3aLNm PUCKOB
CTaHAapTM3auma OCHOBHOM 0V AOFOBOPOB /18 o6ecrneyeHns 3aunTbl
Bcex npaB KomMnaHnv B OAMHAKOBOW CTEMEHM

CTpemMneHune cTporo cobntofaTb BCe NPUMEHMMbIE 3aKOHbI U HOPMbI

Penyrauua n couymasnibHaaA OTBETCTBEHHOCTb

+ Puckuynpasnexuns 6peHaamMmmn X5 cBasaHbl C BOSMOXHbIM MPUYUHEHUEM
yulep6a aTUM 6peHaaM Uamn HeCMoCOBHOCTbIO NOAAEPXKMBATL BbICOKMIA
YPOBEHb COLManbHON OTBETCTBEHHOCTU U T. M.

YCTaHOBNEHWE BbICOKMX 9TUHECKMX CTaHAAPTOB, MOAPOGHO N3MTOXEHHbIX

B Kopekce aTvkn KoMnaHuu, 1 perynapHbii HaA30p 3a AeATENIbHOCTbIO
YTBepXeHne v peanunsauns cTpaTerum ycTonynBoro pa3suTus
OpraHusaumnsa oby4eHnsa B 061acTv yCTONYMBOro pa3BUTHA 414 NepcoHana

1 pykoBofCcTBa KomnaHmu

MpUHATHE BCEX HEOOXOAMMBIX, MO HaLLEMY MHEHWIO, Mep ANA 3alUMTbl TOBaP-
HbIX 3HAKOB W APYrMX UHTENNEeKTYaNbHbIX NpaB KomMnaHuu

Takxxe cM. pasgen «YCTonunsoe pasBuTme» Ha c. 162-209

02 KOPMOPATUBHOE
YNPAB/TEHUE

BesonacHOCTb 1 Ka4ecTBO NPoAyKLMU

+ KoMnaHus MOXeT CTONIKHYTbCSi C PUCKOM HEBO3MOXHOCTU YCTaHOBSEHMSA
CTPOruMx NpaBua v npoueayp KOHTpona 6e30MacHOCTU U KayecTBa nuLie-
BOW MPOAYKUMM, @ TakXKe 06ecrneveHns nx cCo6toaeHns B NosIHOM o6bemMe
1 Ha MOCTOSAHHOM OCHOBE

BHeapeHue cTpornx npoueayp KoHTposa 6e3onacHoCTv ans obecne-
YeHWNs BbICOKOro Ka4yecTBa NPoAyKLUMM Ha MOCTOAHHOW OCHOBE
COTpPYAHNYECTBO C NOCTaBLLMKAMMN B LENAX AOCTUKEHMS

B3aVMHOI 0 MOHMMaHWS HOPMAaTUBHbLIX TPeOOoBaHWA

HenpepblBHbI MOHUTOPUHI U3MEHEHW B HOPMATMBHO-NPaBOBOM
perynnpoBaHum B cdhepe 6€30MacHOCTU NULLLEBOV NPOAYKLMK

1 perynapHas gopatoTka COOTBETCTBYIOLLMX NPaBua 1 npoueayp
ans obecneyeHna CooNoaeHNs yCTaHOBNEHHbIX TpeOoBaHWi

Takoke cM. pasgen «YCcTon4nmBoe passuTmne» Ha c. 162-209

Hanoroo6noxeHune

«  HebGnaronpusaTHble N3MEHEHUs B HA/IOrOBOM 3aKoHOAaTe b-
CTBE, B TOM YMC/1e BBEAEHME HOBbIX Ha/loros M c60poB

« He6naronpuarHoe ana X5 ToONKOBaHWe HaOroBOro 3ako-
HoZaTeNbCTBa rocyAapCTBEHHbIMI OpraHamu

« OcnapusaHue HaloroBbIMM OPraHaMu paHee 3ak/IoYeHHbIX
CAENoK 1 06bema COOTBETCTBYIOLLMX HA/IOrOBbIX NaaTexei

MOHWTOPUHI 3aKOHOAATENbHbBIX MHULMATIB 1 NPaBONPUMEHUTENBHOM
NpaKTKK B 061aCTV HaNorooGN0XEHNS, BSAIOWMX Ha HAOrOBYIO
nosuumio KomnaHum nprMeHnTensHo K ee Gr1sHec-npoLeccam

OueHKa BO3MOXHbIX HanoroBbIX PUCKOB Nepep, 3aKNo4eHnem caenok
DopMMpoBaHME 1 NPU HEOBXOAMMOCTI KOPPEKTUPOBKA NOAXOAA
KomnaHuy K oLeHKe PUCKOB Ha eXeKBapTa/bHOM OCHOBE C y4eTOM 13Mme-
HeHWIi B HAJIOrOBOM PEryMPOBaHUA 1 NPaBONPUMEHUTENBHOV NPaKTUKe

3awmTa oKpyXatoLuei cpeabl U pauMoHasibHOe UCMONb30BaHUE NPUPOAHBIX PECYPCOB

+  HenpuHaTue Ha ce6s 0683aTeNbCTB MO COXPAHEHUIO 1 3aLLIMTE OKPY>KatoLLe
cpefbl U pauyoHanbHOMY UCMOb30BaHNIO MPUPOAHbIX PECYPCOB

[Mopaepkka pauroHansHOro NoTpetneHns U CHUKEHe aHepronoTpebnenHns
Vlcnonb3oBaHe COBPEMEHHOIO TPAHCMOPTHOIO NapKa

c 60onee HU3KMMUK NoKasaTeNsiMy BpeAHbIX BbIGPOCOB.

Mcnonb3oBaHne 6onee athPeKTUBHOIO aHeprocoe-

peratoLero 060pyoBaH1sa B MarasmHax

Takxxe cM. pasgen «YCTonunsoe pasBuTme» Ha c. 162-209

KoHdmaeHumanbHOCTb 1 6€30MacHOCTb AaHHbIX

+  HeBbisiBNEHWe 1 HenpeAOTBPaLleHNe CNy4aeB HapyLLeHWs NpaBu u Tpe6o-
BaHUI KOHPMAEHLMANBHOCTH, BNEKYLLee 3a CO60M HECAHKLMOHMPOBaHHOE
packpbITUe KoHbUAEHUMaNbHOM MHbopMaLmn NoTpebuTtenei

PerynspHoe nH(popMUpoBaHue pykoBOACTBa U COOTBET-

CTBYIOLLIMX KOMWUTETOB O pe3y/bTatax peannsauuy Nporpamm

B 061aCTV KOH(PUAEHLUMANBHOCTY 1 6€30MaCHOCTU AaHHbIX
CoBeplUeHCTBOBaHWE HOPMATUBHO-NPABOBOIO KOHTPO/S Ha YPOBHE
BCEro GM3Heca nyTeM HempepbIBHOrO aHanv3a BHYTPEHHKX NPOLEeCcCoB,
BK/IOYaIOLLEro B Ce05 OLEHKY Y MOHUTOPUHI PUCKOB

OTuyeTHOCTbL

OxpaHa Tpyaa n TexHuka 6e30nacHoCTU

+ [lpefgoTBpallleHne TpaBM M CMePTEeSbHbIX ClyYaeB Kak cpefn COTPYAHUKOB,
Tak M nokynaTene — 3aja4ya NepBOCTENEHHON BaXKHOCTW. JTto6ble NHLK-
[IeHTbI NOJO6HOro pofa CnocobHbI MoJopBaTh JOBEPHe NOKynaTenei, 4To
MOXEeT MPUBECTU K COKpaLLeHNIO KNMEHTCKOM 6a3bl KoMnaHum 1 B KOHEYHOM
MTOre HeraTMBHO OTPasnTbCA Ha GUHAHCOBbIX MOKa3aTeNax

MonunTuKa oxpaHbl TpyAa U TEXHWKM 6e30MacHOCTY, perynupytolas paboTty
nepcoHana B pasfinyHblX GyHKLMOHaNbHbIX NoApa3aenennax X5
OcyuiecTBeHWe AesiTeNbHOCTH B COOTBETCTBUM C CaMbIMU BbICOKUMU
CTaHAapTaMu OXpaHbl Tpyfa U TEXHUKM 6€30MacHOCTY 3a CHET BHeAPEHNS
nepefoBbIX TEXHOMOMMI U peLleHnit B 06n1acTn 6€30MacHOCTH

KoHTponb 3a cobntojeHNeEM NONOXKEHNIN BHY TPEHHEN MOANTUKIN OXpaHbl
Tpyfa 1 TEXHUKKM 6e30MacHOCTK, ocyLlecTBAAeMbli pabodnumm rpynnamu OT
N TB TOoprosbIx ceTen

Takke cM. pazfen «OxpaHa Tpyaa 1 TexHWKa 6e30onacHocT» Ha ¢. 198-203

O6ecnevyeHne [OCTOBEPHOCTU (PUHAHCOBOW OTHETHOCTHU

+ Hecob6ntoaeHvie 3akoHoaTeNbHbIX TPeG0OBaHW B OTHOLWEHUN
(bVMHaHCOBOW OTYETHOCTH

+ MckaxeHne ynpaBfeH4yeckoi n GrHaHCOBOM OTHETHOCTH

+  HeoAHO3HAYHOCTbL ynNpaBneH4YecKon 1 GrHaHCOBOM OTHETHOCTH

+ HecooTBeTCTBYE CTENEHN PACKPbITUA MHOOPMaLUK OXKUAAHWUAM
aKLMOHepOoB, KPeAUTOPOB U PbiHKa

MOHWTOPUHTI M onepaTuBHbIN y4eT 3akoHOoAaTeNbHbIX MHULMATHB
B OTHOLWWEHUN GUHAHCOBOI OTHETHOCTU, @ TaKXKe UBMEeHeHN

B METOAWMKE NPeiCTaBNEHNS OTHETHOCTH

YnpaBneHue opraHunsauveil 6yxrantepckoro yyeta u npuMeHeHne
MexaHW3MOB COOTBETCTBYHOLLErO BHY TPEHHENO KOHTPOSA NPy
OTPaKeHWM CAeNOK U NOAroTOBKE (PUHAHCOBOW OTHETHOCTU

3awumTa npae 4yesnoBeka

+  Hecnoco6HOCTb 06ecneynTb aTUYHOE NOBEAEHME U, KaK CNefCTBIYE, HapyLLe-
HWe NpaB noTpe6uTenei, COTPYAHNKOB UM NOAPAAYNKOB

OcyuecTBNeHWe AesiTeNbHOCTH B COOTBETCTBUMW C KOPNOPaTUBHbBIM
KofekcoMm AenoBoro NoBeAeHNsA 1 3TUKK

CobntofeHve NoNoXKeHNN BHYTPeHHeN MoNNTUKM 3alUnTbl NpaB YesoBeka
OpraHusaunsa o6y4eHnsa Ans COTPYAHNKOB M HOPMUPOBaHME BHY TPUKOPMO-
paTWBHON KyNbTYpPbI

O6ecneveHune ycnoBuit 4nsa nokynaTenei n COTPYAHNKOB C OFrpaHNYeHHbIMU
BO3MOXHOCTSAMM

Takxxe c™m. pasgen «[lepcoHan» Ha ¢. 190-203

DduUHaHCOBbIE PUCKU

OCHOBHble (DUHAHCOBbIE PUCKM, KOTOPbIE MOTYT OKasblBaTb

BANAHME Ha [1eATEeNIbHOCTb X5

+ ToBblLEHWE NPOLEHTHbIX CTABOK U (M/11) KOMUCCUOHHbIX
3anpoBejeHme 6aHKOBCKMX OnepaLui

+ CylwecTBeHHasA BONATUIbHOCTb BaIFOTHbIX KYPCOB

© PUCK IMKBUAHOCTY 1 KPEANUTHbBIE PUCKM

BroA>KeTUpoBaHve N KOHTPOSb UCMONHEHNS, KOPPEKTUPOBKM

[N BbINONHEHWA 3a4aHHbIX GUHAHCOBbLIX NOKa3aTenen

KOHTPOMb CPOKOB MCMONHEHNA 0653aTENbCTB N0 A0TOCPOY-

HOW 1 KPaTKOCPOYHOW 3a40/IKEHHOCTU, UCMOSIb30BaHNA Kpa-

TKOCPOYHOI0 KPeANTOBAHUS MO OTKPbITbIM KPeAUTHBIM JIMHUAM

LN ynpaBneHnsa ypoBHEM INKBUAHOCTH X5

YnpaBneHue shpheKTUBHON CTaBKON GUHAHCMPOBaHWA U NoAAep)KaHWe

B OCTAaTO4HOM 06bEME HENCMONb30BaHHbIX KPeANUTHbLIX TMMUTOB B 6aHKax
CoxpaHeHue BbICOKOro KpeAMTHOrO PENTHHIa, NO3BONSIOLLErO CBOEBPE-
MeHHO pebuHaHCMpPOBaTb JONT NPU HACTYNAEHUM CPOKOB NOraLleHus.
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MHBecTMUuMmM B pa3Butne busHeca

YMPABJ/IEHUE PUCKAMU

MporHosbl No puckam

[na ykasaHHbIX rpynn puckoB X5 npoaHasnu-
31poBana pakTnyeckoe BO34eNCTBNE PUCKOB
B 2019 roay v npeacraBmaa NpPorHo3bl OTHO-
CUTENBbHO OyayLLlero BO34eNCTBUA C y4eTOM
BHELUHWX YCNOBUI U TEHOEHLUNA.

Po3HWuHasa Toprosns
Llenoyku N KIIMEeHTCKoe
nocTaBoK obcnyxuBaHme

CPEOHEE
BO3AENCTBME

PbIHOK 1 MAKpO3KOHOMUYECKne

ycrnoBusi
BbICOKOE

KoHKypeHTHas cpefa BO3ENCTBUE

O6ecneyeHne 4OCTOBEPHOCTU
(hUHAHCOBOW OTYETHOCTH

DrHaHCOBbIE PUCKM

Hanoroo6noxexve

KoHhmnaeHumanbsHOCTb
1 6€30MaCHOCTb AaHHbIX

MolleHHMYecTBO 3aKoHOAaTeIbCTBO
1 KOppynuus 1 cyne6Hasa npakTka

@ daktnueckoe Bospeiicteue B 2019 rogy

N3meHeHuns B 2020 roay:
<—(0O  OxwupgaemMoe CHUXeHMe BO3aeicTBUS
<) Oxugaemoe yBenmyeHue BO3aAECTBUA

Kagpsbl

KnbepbesonacHocTb

SdphekTnBHocTb UT, 6ecnepeboiiHOCTb paboThl

HensuxumocTb, apeHaa 1 06CnyxmsaHme

PeI'IyTaLI,MFl n coumanbHaa OTBETCTBEHHOCTb

3alumnTa OKpyXKatoLLei cpefbl U paLnMoHaibHoe
MCMO/b30BaHUe NPUPOAHBIX PECYPCOB

OxpaHa TpyOa n TexHmnka 6e30MacHoCTH

3awmTa npaB YenoBeka

BesonacHocTb 1 KayecTBo NPoAyKLUMM

OTYET

01 CTPATErMYECKUU 02 KOPMOPATUBHOE

03 ®UMHAHCOBAS
YNPAB/TEHUE OTYETHOCTb

3aaBneHue NpaBneHus

X5 Retail Group N.V.

MpaBneHune X5 Retail Group N.V. paccMoTpeno 1 npoaHannanpoBaso cTpaTernyeckue, onepa-
LIMOHHbIE PUCKM, PUCKM COBMOAEHNS HOPMATUBHO-NPaBOBbIX TPEOOBAHMWIN 1 PUCKM, CBA3AHHbIE
C NpefocTaBieHneM OTHETHOCTU, KOTOPbIM NoABep)keHa KoMmnaxus, a Takke aphekTMBHOCTb
CUCTEM BHYTPEHHErO KOHTPONA 1 ynpaBfieHnsa pyuckamu Komnanum 3a 2019 rofl. PedynbtaTthl
HacTosLero o63opa 1 aHanmaa 6biv NnpeacTasneHbl KOMUTETY NO ayanTy 1 puckam

n HabnoaaTenbHOMY COBETY U 06CYXXAeHbl C BHELWHUMY ayanTopamu X5.

MpaBneHne oueHnBano aPpdeKTUBHOCTb CUCTEM BHYTPEHHErO KOHTPOSA U yNpaBieHns puckamm
X5 Ha OCHoBE:

+  BHYTPEHHVX ayAMTOPCKHMX OTYETOB O MPOBEPKaX, MPOBEAEHHbIX B TeYeHWe roaa;
3aMeyaHus 1 Mepbl MO YCTPaHEHMIO HeJOCTaTKOB 06CY X AaUCh C PyKOBOACTBOM
1 KOMUTETOM MO ayanTy U pUcKam;

+ 06Llero 3akto4eHums BHYTpPEHHEro ayanTa OTHOCUTENIbHO NPOLEeCCOB yrnpaBneHna
prcKammn, BHYyTPEHHETO KOHTPOJA U KOPMOPaTUBHOTO yNpaBieHUd 3a 2019 roj,

+  CMCTeMaTM4ecKoro aHanmaa oleHku MacliTaba, OocyllecTBNEeHNA KOHTPOA
N MEeXaHN3MOB KOHTPOJIA B KOHTEKCTE CTPpaTErn pa3BnTUA CUCTEMbI BHYTPEHHETO
KOHTPOSIA Ha 2017—2020 rofbl,

©  NEepUOoAMYECKUX OTYETOB MO PUCKaM, MPeACTaBAeMbIX PYKOBOACTBOM KOPMO-
paTVBHbIX NOAPAa3AeNeHt M TPEX OCHOBHbIX CErMEHTOB 613Heca (bhopmaToB
PO3HUYHOI TOProBN);

+  MOCTOAHHOrO MOHUTOPUHIA MHULMATUB B 061acTV yNpaBAEHNA OCHOBHbIMW
pyCKaMu, HanpaBeHHbIX Ha MUHVMU3aLMIO PUCKOB U MX MOAAEPXKaHUE Ha NpUeM-
NeMOM YPOBHE;

+  rapaHTum pykoBoACTBA OTHOCUTEIbHO AOCTATOYHOCTU U Sd)d)eKTVIBHOCTI/I CUCTEM
ynpaBneHna pUcKamMm 1 KOHTPOJIA B TOProBbIX CETAX M BCMOMOraTe/ibHbIX NOoApas-
AeneHnAx Ha NpoTaAXeHWn 2019 rofa;

+  npofosKatolleiica paboTbl BHELHEro ayanTopa Haj paspaboTKol KOHUenumum
BHYTPEHHEro KOHTPOSIA, @ Takyke MMCbMa pyKOBOACTBY OT BHELLHEro ayamMTopa
C N30XEHNEM KOMMEHTAPUEB 1 3aMeYaHuii B OTHOLIEHUM CUCTEMbI BHYTPEHHEro
KOHTpons. JaHHOe MUCbMO 6bI/10 PACCMOTPEHO MpY yyacTum KomuteTa no ayamTy
v pckam 1 HabntoaaTenbHOro coBeta.

Bonee nogpobHas nHbopmauns o AesTeNbHOCTH MO YNPaBAEHNO pUCKaMu, CUCTEME BHY TPEH-
Hero KOHTPOJIS, CUCTEME YNPaBIEHNS PUCKAMM U OCHOBHbIX PUCKax X5 U310XKeHa B NpefCcTaB-
NNEHHOM BblLLEe pa3fene «YnpasBfieHne pruckaMm». Lienbro crucTembl BHYTPEHHETO KOHTPOSIA

¥ ynpaBfeHus puckamu X5 siBnseTca agekBaTtHoe 1 a@eKTUBHOE yNpaBieHne CyLLECTBEHHbBIMM
prckamu, KoTopbiM noasepxkeHa Komnanusa. OgHako Takme CUCTEMbl He MOTyT 06ecnednTb
abCONIOTHYIO YBEPEHHOCTb B peanuaaLny onepaLmoHHbIX 1 cTpaTernyeckux Lenei 6uateca
WAN NPefoTBPaTUTb BCE UCKAXKEHUS, HETOYHOCTH, OLUMOKM, MOLLIEHHNYECTBO U HECOBNOAEHNE
HOPMaTWBHO-MPaBOBbIX TPeH6OBaAHWU. DT CUCTEMbI HE rapaHTUPYHOT AOCTXKeHne KomnaHunen
NOCTaBMEHHbIX Lienieit. Ha OCHOBE eXKerojHOM OLLeHKM 1 0BCYXKAEHNA CUCTEM BHY TPEHHETO KOH-
TPOASA v yNpaBaeHus puckamu X5 v BbIiBNEHHbIX akTOpoB pucka NpaBneHne NoATBEPXKAAET,
4YTO B COOTBETCTBMU C TeKYLLE CUTyauUmMel N HaCKOSIbKO eMY M3BECTHO:

*  CUCTeMbl BHYTPEHHEro KOHTPONS 1 yripaBneHust puckamu X5 o6ecnedrBatoT JocTa-
TOYHYO YBEPEHHOCTb B TOM, Y4TO hMHAHCOBas OTYETHOCTb KOMMNaHWUM He CoLepXKuT
CYLL|eCTBEHHbIX HETOYHOCTEN;

©  OTCYTCTBYIOT CYLIECTBEHHbIE HEOCTATKMN 3DEKTUBHOCTU CUCTEM BHY TPEHHETO KOH-
TPOAISA U yNpaBieHust puckamu Xs;

¢ OTCYTCTBYHOT CYyLLECTBEHHbIE DUCKN NN CbaKTOpr HeonpeaeneHHoCTn, KOTopble C 060-
CHOBaHHOM BEPOATHOCTbBIO MO N Obl OKasaTb CyuleCTBeHHOE HeEratTnBHoe BO3encreme
Ha HEMPepbIBHOCTb AeATENbHOCTU X5 B 6nuxaiwme 12 MecALEB;

+ LenecoobpasHo cocTaBreHne GrHaHCOBOM OTYETHOCTM Ha OCHOBE MPUHLMMA Hernpe-
PbIBHOCTM [1€ATENbHOCTH. 3TOT BbIBOJ OCHOBbIBAETCS Ha BbINOMHEHHOM HaMK aHannse
CTpaTernyeckoro nnaHa, 6roXeTe Ha 2020 rofl U OLeHKe 9KOHOMUYECKMX NePCneKTHB.

Y4nTbIBas BbILIEN3NOXKEHHOE, [paBieHne NOATBEPXKAAET, UTO, HACKOIbKO eMy M3BECTHO, DUHAH-
cOBasi OTYETHOCTb AiaeT [I0CTOBEpPHOE 1 06 BEKTUBHOE NpeAcTaB/eHne 06 akTuBax, 06s3aTesb-
cTBax, GUHAHCOBOM MNOMOXKEHWU 1 MPUBBINSAX UK YEbITKax KOMNaHW1 1 ee KOHCONMANPOBaHHbIX
[I0YEPHUX OBLLECTB 1 YTO B OTHETE PYKOBOACTBA COAEPXKMTCS AOCTOBEPHbI aHaNN3 NoNoXKeHs
[len Ha fjaTy 6anaHcoBOro OTYETA, @ TaKXKe aHau3 pasBUTUS U Pe3yNbTaToB AeATeIbHOCTH

B TeueHune GUHAHCOBOMO rofla, BKIYas U3oxeHe OCHOBHbIX PUCKOB 1 hakTOPOB Heomnpese-
NEeHHOCTW, C KOTOPbIMU CTanknaeTcs KoMnaHus.

ANNUAL REPORT 2019
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HAB/IOAATE/IbHbIA COBET

Hab6nogartenbHbin
coBeT

1. CredaH Aowapm
MNPEACEAOATE/Tb HABJIIOOATE/IbHOITO COBETA

3. Muxann ®pugmaH
YNEH HABJTIOOATE/TbHOIO COBETA

paxkgaHuH CLUA v FfepMaHuu, ynpaBnastoLLmia
napTHep L1 Retail, podHnyHoro nogpasgenexus
LetterOne. Npeacenatens CoBeTa AMPEKTOPOB

DIA nuyneH CoseTa anpekTopos Holland & Barrett.
3aHMMaeT nocT Npeacefatens HabntogatenbHoOro
coBeTa X5 Retail Group ¢ Ha4ana 2016 roga. PaHee,
C MIONSA 2012 MO HOABPb 2015 FOAa, 3aHUMa JOX-
HOCTb rMaBHOMO UCMOSTHUTENbHOTO AUPEKTOPA,
anepej aTUM, HaunHasi ¢ 2008 roaa, 6bi1 Hencnon-
HUTENbHbIM YneHoM HabntogaTenbHOro coseTa

X5. o npuxofa B X5 CTedaH [rowapm 3aHnmMan
pyKoBOAsILLME LOMKHOCTH B KOHCopuMyMe «Anbda-
Ipynn», EBponeickomM 6aHKe peKOHCTPYKLUMM 1 pas-
BUTUSA 1 Salomon Brothers Inc. C oTAnYMeM oKoHYMUN
KanudopHwuiicknii yHuBepcuTeT B I. bepkan n nony-
4nn MBA B 613Hec-wwKkone INSEAD.

OAvH n3 ocHoBaTenen n npeaceaaTenb
HabntopatenbHoro coseta «<Anbda-lpynn», 04HOro
N3 KPYMHENLINX YaCTHbIX GMHAHCOBO-MPOMBbILL-
JIEHHbBIX KOHCOPUMYMOB B Poccuu. Takxe AaBnseTcs
yneHom HabnwoaaTenoHoro cogeta VEON, coseTa
nvpekTopoB «Anbda-baHka» v coBeTa AMPEKTOPOB
ABH Holdings S.A. Kpome aToro, Muxann ®puamat
BbICTYMNaeT coyypemTenem MexayHapoaHOW nHBe-
CTULMOHHON KoMNaHuu LetterOne co WwTa6-kBapTH-
poli B JTltokcembypre, a Taky)e BXOAUT B COCTaB 6t0po
npaBneHns Poccuninckoro corosa NpoMbILLNIEHHNKOB
nnpeanpuHuMaTenen n MexayHapoaHOro KoH-
CyNbTaTUBHOrO KOMUTETa CoBeTa N0 MHOCTPaHHbIM
oTHoweHusaM (CLUA). OkoH4YMN MOCKOBCKMIA MHCTU-
TYT cTannun cnnasos B 1986 roay. Poaunncs B 1964
rogy BT. JlbBOBe, YKpauHa.

2. Metp OemueHkoB
3AMECTUTE/Tb MPEOCEOATENA HABTKOAATE/IbHOIO
COBETA, NMPEACELATE/Tb KOMUTETA MO
HA3HA4YEHUAM U BO3HAT PAXAEHUAM

IpaxkgaHuH Poccum, rnaBHbIA UCNONHUTENbHbIN
nupekTop (CEO) ALIDI, kpynHelwero npoeaiaepa
[VNCTPUBBLIOTOPCKMX U NOFUCTUHECKIUX YCyT

B Poccun. C 2004 Mo 2005 rof 3aHnman fosmK-
HOCTb AMpeKkTOopa No pa3BuTuio «KNT GuHaHc
MHBECTUUMOHHbIN 6aHK», C 1997 N0 2004 roj
paboTan B lenapTaMeHTe No pa3BUTUIO 6M3Heca
Procter & Gamble B BocTouHor EBpone. OKOH4YMA
CaHkT-TeTepbyprckuii rocyaapCTBEHHbIV NONNTEX-
HUYECKWNIA YHUBEPCUTET MO CNeuUnanbHOCTU «TEXHU-
Yyeckas KMbepHeTunKa».

4. AHppen EnvHcOH
YNEH HABJTIOOATE/TbHOIO COBETA

[paxkgaHuH Poccuu, ynpaBnatowmii naptHep A1

N YneH HabntogaTenbHoro coseTa A1 Investment
Holding S.A. C gekabps 2015 rofga no MapT 2018
roaa 6b11 ANPEKTOPOM MO yNpaBAeHNto akTu-

BaMu B «CUTMId KoHcantaneu Niumuteny» (CTF).
[onpwuxoaa B CTF c aBrycta 2007 rofa pabotan

B KOMMaHn «<bagzoBblt INeMeHT», rae 3aHnuMan
LO/DKHOCTb 3aMeCTUTeNd reHepalibHoro Aupexktopa
1 OTBeYan 3a BONPOChI, CBA3aHHbIE C ynpaBneHnem
KOMMaHUAMM B aBUALMOHHOM, CTPOUTENBHOW,
MalUMHOCTPOUTENBHON, PUHAHCOBOW U APYTNX
oTpacnax. C 1997 no 2007 roa pa6oTtan B Deloitte
CHT, cTaB napTHepoM KOMMaHuu B 2005 roay

C oTAnynem okoH4MN GUHAHCOBYIO akageMuto npu
MpaButenscte Poccuinckon Geaepammn no cneym-
aNbHOCTU «BYXranTepCKuit y4eT n ayanT». Asnsercs
cepTuduumpoBaHHbiM 6yxrantepom (Certified Public
Accountant) v cneunanMcTom no 60pbbe ¢ Kopno-
paTuBHbIM MolleHHnYecTBOoM CLUA (Certified Fraud
Examiner), a Tak>xe umeeT cepTudmKaT no ynpas-
NIEHVIO KOMMaHWAMM Ha YyPOBHE COBETOB AMpPEK-
TopoB B Benmko6putanum (Certificate in Company
Direction).

5. Oxedpun Kunr

YNEH HABJTKOOATE/IbHOIO COBETA, NMPEACEOATE/b
KOMUTETA MO AYOUTY N PUCKAM

IpaxkAaHWH BennkobputaHum, reHepanbHblid AUpeK-
Top The Food Purveyor, Beflylero onepaTopa ceTu
cynepmMapkeToB npeMunym-knacca B Mananaumu.
Mepen aTvM Ha NPOTSHKEHUN NATK NeT padoTan
KOHCYNIbTaHTOM B psAfie KOMMaHNN NpOLOBONbCTBEH-
HOW PO3HMLbI B pa3dHbIx cTpaHax EBponbl n HOro-
BocTo4yHoM A3nm. C 2010 N0 2013 rof aBnsacs
rnaBHbIM GUHAHCOBbBIM AUPEKTOPOM FPynmbl
KoMnMaHui Maxis, BeyLlero nocrasLumka ycnyr
cBs3u B Manansum v naunw. [lo nepeesna B 3T0T
pernoH 6onee 20 neT paboTan Ha pyKOBOASALLMX
LOSDKHOCTAX B MEXAYHAPOAHbIX MOAPa3AeNeHnax
Tesco PLC, B TOM 4ncie 10 neT B Ka4ecTBe rMaBHOMro
(hvHaHCOBOro ANpeKTopa Ha psifie pbIHKOB EBpoOnbI
1 As3nn. OKOHYMN MaTeMaTnyecknit hakynbteT
9KceTepcKoro yHMBepcuTeTa 1 ABNaeTcs ceptudm-
LMpoBaHHbIM 6yxrantepom CIMA.

6. Muxaun KyumeHT
YNEH HABJTIOOATE/IbHOIO COBETA

IpakaaHuH Poccuu, coyupeanTens 1 BuLe-npesn-
neHT Hoff, ogHOM M3 KpynHenwmnx mebenbHbix ceTei
Poccuw; npefcenatens HabntogaTeNbHOro cogeTa
«CoBKOMGaHKa», 0AHOMO 13 BEAYLLUMX POCCUIACKMNX
6aHKoB B chepe NOTPedbUTENLCKOro KpeANTOBaHUS.
C 2008 M0 2015 rof 6bin 41eHOM COBETA AMPEKTO-
poB M.Buaeo, kpynHenwen ceTu MarasanHoB anek-
TPOHWKN 11 BbITOBOW TEXHUKM U NEPBOI NyBANYHON
HenpoAoBONbLCTBEHHOM PO3HUYHOW KOMNaHUK
Poccuun. PaHee, ¢ 2002 N0 2008 roj, 3aHMMas nocT
KOMMepYeckoro anpektopa M.Bugeo. OkoH4mn
MOCKOBCKUNI GUBNKO-TEXHNYECKNA UHCTUTYT

no cneunanbHOCTU «PUsnK-uccnegoBaTtenb», UMeeT
cTeneHb Executive MBA MoCKOBCKO LWKOSIbI yrpaBs-
neHng CKOJIKOBO.

02 KOPMOPATUBHOE

YNPABJTEHUE

¢ .0.0.0.0.07

7. Kapn-XawHu XonnaHpg
Y1EH HABJTIOOATE/TbHOIO COBETA

IpaxkaaHunH lrepMaHmm, NPUCOeANHUCS K KOMaHAae
X5 B 2018 roay. bonee 20 net pa6otan B Lidl Ha pas-
JIMYHBIX PYKOBOASLUMX AOSKHOCTAX, B TOM YncCne
LIECTb NIET B Ka4eCTBE reHepasibHOro AMpeKkTopa.

B TeueHwme aTOro BpeMeHu 3aHMMancst pa3BuTmem
ceTun B EBpone. O6nafaeT o6WMPHbIM MeXyHa-
pPOAHbBIM OMbITOM B Chepe pO3HUYHON TOProBK,
ABNAACH rNaBHbIM UCNONHUTENbHBIM ANPEKTO-
pOM 1 YneHoM coBeTa aAnpekTopoB Distribuidora
Internacional de Alimentacion, S.A., a Tak>e 4neHoM
HabnogaTenbHoro coBeta Zooplus AG. Vimeet
cTeneHb B 061acTv 4ENOBOM0 aAMVHUCTPUPOBaHUS
Ayrc6yprckoro yHusepcuteTa npuknagHbix Hayk

8. Haps Lypabypa

YEH HABJTIOOATE/IbHOIO COBETA

paxxpaHka CLUA, npucoegmHmnnach K komaHae X5

B 2018 roay. VIMeeT MHOroNeTHUA OMbIT B 061acTu
pasBUTUSA UHHOBALIMOHHbIX KOHLIENTOB COBpe-
MEHHOTO LLOMWHTa, TEXHONOT WA 1 onpeaensemMblx
naHHbiMK (data-driven) pelwenwnii ans notpeéuTenei.
C 2004 N0 2012 rof 3aHMMana nocT BuLe-npesn-
[leHTa N0 TEXHONOTrMAM rNo6anbHON LLEMNOYKM NOCTa-
BOK 1 06paboTKu 3aka3oB Amazon. Bnocneacteum
OCHOBasna CO6CTBEHHbI 6U3HEC MO OKa3aHWo
KOHCaNTUHIOBbIX YCNYr B chepe PO3HUYHOM
TOProBMW N0 BCEMY MUPY, 06 bEeAVHSIOLLNIA Npen-
MyLLlecTBa OHNalH- 1 odnaiH-Toprosaun. Asnsgerca
coyupeantenem Anko Retail Inc., rae saHumaeT
[IOMKHOCTb AnpekTopa. Takxe sBAsSeTCA Hencnon-
HUTeNbHbIM AupekTopom Ferguson plc. OkoHymna
MOCKOBCKMWIA rocyapCTBEHHbINA YHUBEPCUTET UM

M. B. JlToMoHOCOBa MO crneumanbHOCTU «MaTeMaTuka
nMHbopMaTHKa», TakxKe uMeeT cTenerb PhD B 06na-
CTU MaTeMaTuKK (NPUHCTOHCKIWIA YHUBEPCUTET).

9. AnekcaHgp Top6axoB

YNEH HABJTIOOATE/IbHOIO COBETA, NMPEACEOATE/1b
KOMUTETA MO MHHOBALIMAM U TEXHO1OTMGM

IpaxkaaHunH Poccun. ObnagaeT 3HaUUTENbHbIM
onbIToM B chepe undposoi TpaHchopmMaumm.

[lo HeflaBHero BpeMeHU 3aH1uMan AOMXKHOCTH
3amMecTuTend npefceaatena npasaeHus virnasbl
po3HM4YHoro 651oka B MNAO C6epbaHk. B HacToALee
BpeMs ABNSETCS HEUCMONMHUTENbHbBIM YNIEHOM
coBeTa anpekTopoB Fortenova Grupa. [1o npuxoaa
B MAO C6epbaHk 3aHMMan NOCT reHepanbHoro
anpekTopa B KoMnaHuax «Beimnen-KoMmyHukaumm»
n «Pocrocctpax->XnaHb». IMeeT JUnnom nHxeHepa
MOCKOBCKOro aBnaLnoHHOro MHCTUTYTa, AUNIOM
3KOHOMMKCTa MOCKOBCKOro rocyjapCTBEHHOro
WHCTUTYTa MeXAYHapOAHbIX OTHOLEHWI 1 CTeNeHb
MBA Yukarckoro yHnsepcuteTa (CLUA).

Uropb LLexTepmaH
FABHbIA UCMONTHUTE/IbHbIN
JANPEKTOP X5, MPEACEOATE/Tb N YNEH
MPABJIEHNA X5 RETAIL GROUP N.V.

MparkfaHuH Poccuu, BXOAUT B cOCTaB
HabnoaaTensHoro coBeTa X5 ¢ 2013 roga. PaHee
3aHVMan AOMKHOCTb yNpaBngaoLWero napTHepa

1 reHepanbHOro AMpeKTopa yupexaeHHom UM

B 1996 rofy komnaHum RosExpert, kotopas cocTonT
B anbsaHce ¢ Korn Ferry International. Havan kapbepy
B Ka4yecTBe (PMHAHCOBOIro MeHeAXepa POCCUINCKOro
owca AnoHcKol koMmnaHumn Beoluna, cneuuna-
JI3UPYIOLLENCA Ha MPOU3BOACTBE IOBENNPHbIX
n3nenuit. imeeT cteneHb 6akanaBpa B o6n1acTum
SKOHOMUKM KanuHWHIrpaackoro rocyfapcTBEHHOIO
TEeXHWYecKoro yHnsepcuteta (1992 rog) 1 cre-

neHn B 061acTu 06LLero ynpasneHus n GurHaH-
coBoro MeHegxmeHTa Institute d'’Administration

des Enterprises (dpaHuums, 1994 roa) v Danish
Management School (1995 roa)

®p3HK Jlénct
KOPTOPATWBHbIN CEKPETAPb, Y/1EH
MPABJIEHNSA X5 RETAIL GROUP N.V.

MpaxkaaHvH HuaepnaHaos, npucoeavHUICa

K KOMaHfAe X5 B 2007 rofly. PaHee 3aHvnman pasnvy-
Hble Jo/KHOCTY B Intertrust Group. OKoHYWN topUAN-
Yeckuit hakynbTeT JleiiAeHCKOoro yHuBepcuTeTa.

KBuHteH MNMup
YJ1EH MPABJIEHMA X5 RETAIL GROUP N.V.

lpaxxaaHWH HuaepnaHaoBs, npucoeanHuUNCs

K KoMaHfze X5 B 2018 roay. PaHee pa6oTtan

B KOMMaHuu «fasnpom» B Huaepnanaax, ynpas-

N85 50-NPOUEHTHOM 0NEN KOMNaHUN B NPOeKTe
«CaxanunH-2». C 2012 N0 2016 rof »knun B Poccuu, rae
pPYyKOBOAN pa3BMTUEM MeXAYHApOAHOro 6uaHeca
M paclIMpeHneM OCHOBHOIO KanMTaibHOMO NpPoeKTa
B KayecTBe [MaBHOIro onepauUmoHHOro anpexkTopa
«CaxanuH dHepakun». VimeeT cTeneHb B 06/1aCTy
npaga YHuBepcuteTa (POHMHIeHa
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OTver
Ha6nrogartenbHoro
coBeTa

HabnogaTenbHbli COBET KOHCY/bTUPYET [paBneHmne

X5 Retail Group N.V. 1 KOHTpOMPYET ero AeATeNNbHOCTb, @ TakXe
cnegut 3a olLLen aedareibHOCTLI0O KoMnaHun, ee ctpaTterven

N onepaunoOHHbIMK pe3ybTataMun. BelNoHAA CBOW DYHKLNN,
HabntogaTenbHbIi COBET AENCTBYET B MHTepecax KomnaHum

N ee apPUInpPoBaHHbIX CTPYKTYP, paboTtaeT Ha 6/1aro KomnaHmm
N BCEX 3aMHTEPECOBAHHbLIX CTOPOH. B COOTBETCTBMM C 3aKO-
Ho4aTeNbCTBOM HuaepnaHaos v ABYXYPOBHEBOW CUCTEMO
opraHoB ynpasnexna X5 Retail Group N.V. HabntogaTtensHbin
coBeT KomnaHmm aBngeTcd rno/iIHOCTbLIO CAaMOCTOATE MbHbIM
OopraHom, AenCTBYOLMM HE3ABUCUMO OT [1paBieHuns.

02 KOPMOPATUBHOE

YNPAB/TEHUE

pu OLeHKe 1 NpeaNoXeHUN KaHAMAATYp ANA HasHauYeHus B cocTaB HabnogatenbHoro

COBETA €ro YneHbl AO/MKHbI yUUTbIBATb MPUHLMM IMYHOCTHOrO PAaBEHCTBA, MHKI/IKO3MBHOCTM

¥ NMPOABWMKEHUS TANaHTAMBbIX COTPYAHMKOB. B 4aCTHOCTK, YTOObI 06eCneYnTb HasHadyeHne
Hanbonee TanaHTIMBOMO M OMbITHOTO KaHAMAATa, PaCCMaTPUBAOTCA KaHAMAATbl pa3Horo nosna
1 Bo3pacTa. CocTaB HabnoaaTeNnbHOro CoBeTa B HAaCTOALLMI MOMEHT ABNSIETCA HecbanaHew-
pOBaHHbIM MO NpU3HaKy nona. KoMnaHusa cUnTaeT AaHHbIA BOMPOC BaXKHbIM 1 paboTaeT Haj

ero pelleHnem. COBETY U3BECTHO O BeZlYLIMXCA B 9TOW CBSA3M OOLLECTBEHHBIX 06CYX AEHNAX

Y UBMEHeHUsIX HOPMaTVBHO-MPaBoBOK 6a3bl. OH MPUHUMAET 3TOT BOMPOC BO BHYMaHKe npw nna-
HUPOBaHUM KapOBOro pe3epBa C y4eTOM YyTBEPXK AEHHOW B 2018 rofly NOfUTUKIN NOoAAEPKaHNA
c6anaHcVpoBaHHOrO KaIpoBOro CoCcTaga.

NHbopmaums o feicTeytoLleM cocTase HabnoaaTensHOro coBeTa v kpaTkue bruorpadumn ero
YJIEHOB NMpeAcTaBieHbl B padaene «OT4eT 0 KOpnopaTUBHOM yrnpaBieHun» Ha c. 210-253

COCTaB B HacTosilee BpeMsi B cocTaB HabntofaTenbHOro copeta BXoAMT AEBATL YenoBekK, 60/bLLNHCTBO
13 KOTOPbIX (LIecTepo) ABNAOTCS He3aBUCUMbIMIU. HabnogaTenbHbIi COBET Ha MOCTOAHHOWM
Ha6n I'oAaTen bHoro OCHOBE MPOBOANT PEBMU3NIO COCTaBa ¥ CTPYKTYPbl COBETA C Yy4eTOM pa3BuUTHA BruaHeca u Tpe-
COBETa 60BaHN K KBanudukaumm 1 onbiTy paboTbl Y1eHOB Ha6moane{|bHoro cogeTa. IHbopmauus
0 cocTaBe HabntofaTenbHoOro copeta X5 pasmellleHa Ha Be6-caiTe KomnaHum.

B 2019 rofly ¢ Uenbto paclunMpeHnsa KoMrneTeHUMin HabntogaTenbHoro coseTa B cepe TexHu-
YeCKUX N KOMMepYeCKNX MHHOBaLMIA Ha JOMXKHOCTb YfleHa coBeTa 6bl HadHaveH AnekcaHap
Top6axoB. AnekcaHap, KaHanaaTypa KOTOporo 6bina yTBep)AeHa peLlieHrnem rogosoro O6Lero
coBpaHua akUMOHEPOB 10 Masi 2019 rofa, o6aaeT 06LWMPHbBIM OMbITOM PYKOBOACTBA MPOeK-
Tamu undpoBoi TpaHchopmaumu, B ToM umncne B MNAO CéepbaHk, rae oH 10 HelaBHEro BpeMeHu
3aHMMan JOMKHOCTb 3aMeCTUTeNs NpeAceaTens npaBneHus.

Momumo aToro, Ha rogoom O6LLeM cCObpaHUK akLIMOHEPOB MO UTOraM BbIABUXXEHUSA KaHAWAA-
TYp B COOTBETCTBMM C NaHoM potauuu MeTp demyeHkos v Ixedd KnHr 6binmn nepensdpaHsbl
Ha HOBbI YeTbIpexIeTHNI CpoK, Muxann KyumeHT — Ha Tpu roaa, a CtedaH [rowapm Ha ABa.

18 MapTa 2020 rofa HoBbIM YleHoM HabntoaatensHoro coseta ctan Mapat ATHalweB. OH cme-
HUT AHApes ENvHCOHa, KOTOPbI BXOAM B COBET C 2016 rofja 1 He MOXET 6bITb NepensbpaH
Ha rogoBom 06uieM co6paHMm akLMOHEPOB 2020 roaa.

MpuHMMasi BO BHYUMaHMe LLEHHOCTb M PACTYLLYH BaXKHOCTb PACCMOTPEHUsi BOMPOCOB C pas-

HbIX TOYeK 3peHws, HabntoaaTenbHbli COBET CTPEMUTCA K MOAAepKaHNIo c6anaHCcHpoBaHHOIo
cocTaBa cneunanncToB, 06afatoliMx Pa3HOCTOPOHHUM OMbITOM B 3HaYMMbIX 4151 KoMnaHum
cthepax. HasHaueHwve YneHoB HabntogaTenbHOro coBeTa NPOXOAUT Ha OCHOBE OLIEHKM Brorpaduit
KaHAWAATOB, MX HABbIKOB, 3HaHWIA 1 OMbITa paboThl B cepe, 0OTBeYatoLLel NOTPeOHOCTSM COBeTa,
a Takyke rOTOBHOCTW pearMpoBaTh Ha nepe6on B paboTe 1 afanTnpoBaTbCst K U3MEHEHWAM.

CocTaB KOMUTETOB
Hab6nogartenbHoro
coBeTa

B pamKax 06LLelt OTBETCTBEHHOCTM 3@ BbINOMHEHWE CBOUX DYHKLMI HabntoaaTenbHbIA coBeT
JenernpyeT onpeaesieHHble 3aaun TPEM NOCTOAHHO AENCTBYOWMM KOMUTETAM: KOMUTETY
Mo ayamnTy 1 puckam, KOMUTETY MO HasHaYeHVsIM U BO3HarpaxkAeHUaM, a Takxke KomuTeTy

N0 MHHOBALMAM 1 TEXHOOTUAM.

KoMmnTeT No MHHOBaLMAM 1 TeXHONOMMaM 6blf1 cO3aH B sHBape 2019 rofa ¢ Lenbto obecneye-
HMA paboTbl HabntoaaTenbHOro coBeTa B 061aCT TEXHUYECKUX U KOMMEPYECKUX MHHOBALWIA

1 peannsayunmn noTeHumana npopbIiBHbIX COBPEMEHHbIX PELUEHNA, MEHAROLLMX TNLO OTPACIN.
YneHamu KoMuTeTa aBnatoTcs AnekcaHap Top6axos (NpeaceaaTens), Haga LWypabypa n Muxawn
Ky4MeHT.

Tak>xe B cocTaB KomuTeTa no ayamnTy 1 puckam noce cBOero HasHaveHusa Ha O6Lem cobpaHum
aKUMoHepoB Bolen AnekcaHap Top6axoB. B CBS3M C 3aHATOCTbIO Ha HOBOW JO/HKHOCTH BHE
[pynnbl Kapn-XanHu XonnaHza ¢ 1 MoHA Bbllwen 13 cocTaBa KomuteTa no ayauTy v puckam, rae
ero cMeHun MNetp [leMyeHKoB.

HabnogatenbHbli COBET TakyKe OLeHnN cocTaB KommTeTa No HasHavyeHnsiM 1 BO3Harpax-
feHvam. HYTobbl gaTb CTedaHry [iowapmMy BO3MOXHOCTb COCPEA0TOUNTLCA Ha BbIMOHEHUN
06a3aHHOCTE NpeaceaTens v, B YaCTHOCTK, Ha CTpaTErnyeckom passmnTn KomnaHmm B LLENOM,
a Tak>Ke Ha BOMpocax yCTOMYMBOro pa3BmTus 1 LMdPoBOA TpaHchopMauun, B Aekabpe coBeT
YyTBEpPAWN ero Bbixo 13 coctaBa KoMuTeTa No HasHa4YeHaM 1 BO3HarpaXkAeHnsam ¢ MapTa 2020
rofa. BMecTo Hero yneHom komuTteTa ctan xedd Knnr.

Kpome Toro, B flekabpe COBETOM 6bIN0 MPUHATO PELIEHNe O POCMYCKe C 1 AHBaps 2020 roaa
KomuTeTa no B3aMMOAENCTBUIO CO CBA3AHHbIMI CTOPOHAMM 1 0 Nepefade ero GyHKLMA
KomMuTeTy no ayauTy U pUcKam.

MHbopMaumsa o fefiCTBYIOLLEM COCTaBe KOMUTETOB NpeAcTaBneHa B pasaene «0THeT 0 KOpropaTUBHOM yrnpaBneHnmn»

BeBepgeHue

B AO/IKHOCTb

M HenpepbiBHOE
obyuyeHue

BBefeHne B JOMKHOCTb 1 HeMpepbIBHOE 06y4eHNne ABAAOTCS OCHOBHBIMU 9N1eMeHTaMy
aeKTNBHOMO KOPNopaTUBHOro yrnpasseHus. CornacHo nporpamMme BBefeHNs B AO/MKHOCTb
BHOBb M36paHHble YneHbl HabntogaTenbHOro coBeTa u3yyatoT cTpaTermyeckume, buHaHcoBble
Y IOpUANYECKMe acmeKTbl AeATeNbHOCTH, CUCTEMY OTYETHOCTM, BCTPEYAOTCH C PYKOBOACTBOM
KomMnaHuu. Kpome Toro, 1o CBOero HasHaueHusa OHM NPUrnalatoTes K y4acTuIo B 3acejaHnax
Ha6ntofatenbHOro coBeTa 1 ero KOMUTETOB. YneHbl HabntogaTenbHOro coBetTa CoBMeCTHO

C UCMOJTHATENBHbIM PYKOBOACTBOM BbICLIEr0 3BEHa PEryffgpHO NOCELLaT MaraauHbl U CKnaj-
CKue Komnnekcbl KomnaHuu, 4To6bl 60nee feTanbHO N3y4nTb OCOGEHHOCTY OnepaLoHHOM
NeATENbHOCTU, BO3SMOXHOCTYM M MPO6AEMbI NofApasaeneHuii.

B pamMkax HedopManbHOro 06y4eHns K y4acTuio B MleHapHblx 3acefjanunsax HaénogatenbHoro
coBeTa npurnawatoTcs CAKepbl, ABASKOWMECcs aKkcnepTamMmn B Hanbonee akTyanbHbIX ANs
KomnaHuu chepax.

HabntonatenbHblli coBeT yaenseT ocoboe BHMMaHWe NOBbIWeHWIO KBanudrKaumm cBomx Yne-
HOB, YTO6bI 06ECMNeYnTb COOTBETCTBUE Ka4eCcTBa CBOel paBoTbl CaMbIM BbICOKMM CTaHAapTaMm
a(pdeKTVBHOCTU B yNpaBieHnu.
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3acepgaHumsA
Ha6nogartenbHoro
coBeTa

B 2019 roay Ha6ﬂFO,EL8TeJ'IbeII7I COBET MNpoBeJT YeTbIpe MNIaHOBbIX 3aceaHn4d, a elle oAHO A0oMnos-
HUTENbHOE 3aceJaHne NpoLsio B AHBape. [Momumo aToro, npmn HeO6XO,£I,I/IMOCTl/I B Te4yeHne roga
NMpUHUMaNMCb AOMNONTHUTENbHbIE PELIEHNH, 3adJl/IKCV|pOBaHHbIe B MMCbMEHHOM Buae. B 2019

roay KaXXaoMy n3 4eTblpex njiaHoBbIX 3acefaHum Ha6mo,c|,aTeanoro coBeTa npejlecrtsoBaim
3acefaHung Komutera no ayanTy N puckam um KomuTeTa no HazHa4YeHnsIM 1 BO3Harpa>xaeHnqam.
3acefaHna KomuteTa no MHHOBaUUAM 1 TEXHONIOMMAM Ha NPOTHAXEHNN BCEro rofga NnpoBoAnincCb
Yale, a KomuteTa no B3anMoLeNCTBUIO CO CBA3AHHbIMU CTOpOHaMM — no Mepe HeO6XO£ll/IMOCTI/I,

B xofie nneHapHbIX 3acefaHnii HabnrogaTenbHOro coBeTa B MOHE, CEHTABPpe 1 Aekabpe Nofo-
BWHA BPEMEHM OTBOAMNACH Ha MPOBeAEeHWE CTPAaTErMYECKON Ceccum, 3a KOTOPOW crneaoBanm
BCTPeUn A4N15 06CY)KAEHNS KOHKPETHbIX BOMPOCOB, TaKWX Kak pe3ybTaTbl onepauyvoHHOM
[EeATENIbHOCTY, CTpaTernsd n passuTre ynpaBieH4YecKmx KagpoBs. [MaBHbIN UCMOMHUTENbHbIN
OVpeKTop v MMaBHbI hrHaHCOBbIN AnpekTop KoMnaHum NpuHuMan y4actue Bo Bcex 3acefa-
Huax HabntopaTenbHoro coseta. K perynsipHoMy y4acTuo B HUX Takke npurnalanncb apyrue
npeLAcTaBUTENN BbICLLErO PYyKOBOACTBA.

B 2019 rony HabntoaatenbHbl COBET B OTCYTCTBME YneHoB [paBnerua X5 Retail Group N.V.
NPOBOAWN PEryNsipHble 3aKpbITble 3aceflaHus, Ha KOTOPbIX 06CYXXAaNnCh pe3ynbTaTbl paboTbl
Mpaenexnsa 000 «KoprnopaTuBHbI LeHTp UKC 5», a Takxke NopafoK ero GyHKLUMOHMPOBaHNS

1 NpodeCcCOoHanbHOro pasBuTHA ero YaeHoB. Ha sacefaHun HabntogaTensHoro coseta B MapTe
nprcyTCTBOBAN BHeLLHNA ayanTop. Mo pesynsTatam 3acefaHunsa HabnroaatenbHbl COBET
pekomeHgoBan O6LiemMy cobpaHuIo akLMOHEPOB YTBEPANTL FOA0BOIM OTHET U DUHAHCOBYHO
oT4eTHOCTb KomnaHum 3a 2018 roa. Mexay 3acefjlaHnsamMu YneHol HabnroaatenbHOro coBeTa
Heckobko pas nposoanu ¢ MNMpasnexnnem X5 Retail Group N.V. v gpyrumu npeactaBuTensimm
pyKoBOACTBa KomMnaHuu HedhopmanbHble BCTpeUn 1 TenedoHHble NeperoBopbl 418 o6MeHa
MHEHVAMM NO LieNomy psgy BONPOCOB U MHOOPMUPOBaHNS YieHoB HabntogaTenbHOro coseTa
0 pesynbratax onepaunoHHom AeAaTebHOCTH KoMnaHuu.

HabnogatenbHblii COBET NOATBEPXKAAET, UTO BCE €r0 YIEHbI UMEIOT BO3MOXHOCTb YAeNATb
[OCTAaTOYHOE KOJTMYECTBO BPEMEHW BOMPOCaM, CBA3AHHbIM C 1eATeIbHOCTbIO KoMnaHuu. B 2019
rofly NocellaeMocTb 3acefaHnini HabnogaTebHOro coBeTa 1 ero KOMUTETOB cocTaBmna 100%.

HeaTenbHOCTbL
Ha6nogartenbHoro
coBeTta B 2019 roay

B 2019 rofly HabntofaTenbHbli COBET B paMKax CBOEN paboTbl OCYLECTBAN pAaCCMOTPeHWe pas-
JIMYHbBIX BOMPOCOB, OTHOCALLMXCS K 3HAYMMbIM acrnekTam AeaTeNbHoCTM KoMnaHum, BKoYas ee
onepaunoHHble pesynbTaTbl, CTpaTerunto, a Takxxe pasBuUTHEe PyKOBOASALLEr0 3BeHa KOMMaHUW.

HabntogatenbHbli COBET NPOAOSIHKAN CNeanTb 3a XO40M peanunaalunm KOpnopaTMBHON cTpaTte-
rnn X5, HanNpaBeHHOM Ha yBenndeHre CTOMMOCTHN KoMMNaHWU1 B JONFOCPOYHO NepcnekTrBe

3a CYeT NOBbILLEHNS ONepaLUMOHHOM 3MHEKTUBHOCTM U CNOCOBHOCTH KOMNaHUM HeNpepbIBHO
a[anTMpoBaTbCH K PbIHOYHBIM TEHAEHUMAM U MOCTOAHHO MEHSHOLLIMMCS HY>KAaM NoTpebutenei.
B ycnoBusix ycUnvBatoLLECs PbIHOYHON KOHKYPEHLIMM, CTOXKHOM MakpO9KOHOMMYECKOM KOHb-
FOHKTYPbI U BAUSHUS HOBbIX TEXHOMOT MM, HabnogaTenbHbIi COBET yaensn oco6oe BHUMaHne
yKpenieHnto AencTBytolero 6uaHeca X5 3a cHeT NOBbILWEHNUS onepaLrMoHHON ahdeKTUBHOCTY

1 Ka4ecTBa 06CNy>KMBaHWA 61aroaaps UCNoNb30BaHNIO HOBbIX TEXHOMOM A U MHHOBALIMOHHbIX
peLLeHnn.

B pamkax o6ecnederns 6onee athheKTUBHOrO pearmpoBaHus Ha 3anpochl nokynaTesnei

1 MaKCUMM3aLUMM PeHTaBeNbHOCTU MHBECTULMIA B KAy JOM NOAPaseneHn CoBeT Besl aKkTuB-
HY0 paBoTy MO NEPECMOTPY POJSIM CEMMEHTa rnepMapKeToB «Kapycenb» B MynbTUhOPMaTHOM
cTpaTerun pasBuTus X5. B ceHTA6pe cOBET 0A06PU U3MEHEHUs 9TOro hopmMaTa 1 nepeopueHTa-
LMIO Ha YKpenneHne BeayLyx no3numin KoMmnaHum B KHOYEBbIX /19 HE€ CErMEHTax «MarasvHoB
y IoMa» 1 CynepmMapKeToB.

Ha npoTsaxeHWn roaa B COBETE BENNCb aKTUBHbIE 06CYXXAEeHWUs KNTHOYEBbIX TeHAEHLNI, HabMo-
[aoLLMXCA Ha PbIHKe PO3HUYHON TOPrOBAN, B TOM YWCe 1 715t TOrO YTOObI ONpeAennTb, Kakne
3 HUX NO3BONSAT KOMNaHWM yBENNYUTb TEMMbI POCTa. B paMKkax aTuX AUCKYCCUiA U KOHTPONS
LeATENbHOCTU B chepe TEXHUYECKMX 1 KOMMEPYECKMX MHHOBALIWIA YNeHbl COBETA aHaIn3npo-
BafM pasfinyHble MHULMATUBBI Y HOBble BV3HeC-KoHLenumuy. YneHbl KOMUTETA MOCETUNN Mara-
3UHbI «[18Tepoykar v «[1epekpecToK», a TakdKe COBMECTHO C BbICLUMM PYyKOBOACTBOM NPUHAIN
yyacTwve B npolleflieM B KpeMHUEBO JOSIMHE CEMMUHAPE MO TEXHOMOTMSIM U MPOPbIBHBbIM MAESIM
B cepe posHuyHow Toproew. Mpw y4acTun KoMuteTa no MHHOBaLMAM U TEXHONOTUSIM COBET
TaK>Ke pacCMOTPEN BOZMOXHOCTU LMBPOBU3ALIMM OCHOBHbIX GYHKLMOHANbHbBIX MOAPasaeneHuit
1 MpoLLeccoB BHYTPM KoMnaHuu, BKIIKOYas yrpaBfieHne MarasmHamm U KaTeropuiiHblii MeHe -
YKMEHT, NOTUCTMKY 1 yNpaBeHre NepcoHanom, ¢ Lienbto NoBbiweHns ahdeKTUBHOCTM U CHUXeE-
HWS OMepaLMOHHbIX PUCKOB.

YNPAB/TEHUE

B T0 >ke BpeMms, B YC/I0BUAX, KOTfa 91EKTPOHHAsA TOProB/is U uMdposas TpaHchopMaLms cTaHo-
BATCA HEOTbEMEMOIA COCTaBNAOLLEN BM3HeCa U HapsiAy C PO3HUYHbBIMK KaHanaMu HaunHatoT
byHKUMOHMpOBaTb cepBuchl Perekrestok.ru n 5Post, coBeT npofdosikan yaenaTb npuctanbHoe
BHMMaHWe obecrneyveHnto 6anaHca TPaauLUMOHHON Y OHMANH-TOPrOBN, LOCTUXKEHWIO MaHOBbIX
nokasarenei peHTabeNbHOCTW HOBbIX HanpaBieHuii 4esTeNbHOCTH, KOHTPOJIO 3aTpaT 1 cucTe-
MaTn4yeckomn UMbpoBm3aLmnm Mpynnbl B LEIOM.

B nekabpe, npuHMMast BO BHUMaHWe NepcrnekTVBbl POCTa COLManbHOM 1 3KONOrMYeckol oTBeT-
CTBEHHOCTW KoMMNaHmK, 06yCnoBNeHHble ObICTPbIM paclUMpeHeM NPUCyTCTBUS, COBET PaCCMO-
Tpesn uyTBepans OGHOBIEHHYIO CTPaTEruio yCTOMYMBOrO pasBuUTUa KOMMaHmu, BKITHOUMB YeTKO
cHopMynMpoBaHHbIe Liesin yCTOMYMBOro pa3BmTHA B 06LLYHO 6U3Hec-cTpaTermo KomnaxHum.

B pamMKax pacCMOTPeHWS pe3ynbTaToB AeATENBHOCTMN Pa3IMYHbIX BCIOMOraTeNbHbIX QYHKLWIA
n 6usHec-noapasaeneHnii Komnanmum HabntogatenbHbli COBET U3Y4YMI U NMpOaHannM3nMpoBan
n cnefytolme OCHOBHble BOMPOCHI:

+  CcTpaTerusa c6anaHcMpoBaHHOMO poCcTa PO3HUYHOM ceTu «[ATepoyKay, HOBbIE K/IMEHTOO-
PUEHTUPOBaHHbIE KOHLENLMM MarasnHoB 9Toro GopmaTa, a Takxke HernpepbiBHaa paboTa
no obecrnevyeHnto onepaLnoHHoN aOEeKTUBHOCTH, COXPaHEHMIO NMO3ULMIA LIEHOBOTO Nnaepa
Y KOHTPOJIIO 3aTparT;

+ cTpaTervs nugepcTsa ceTu «[laTepoykar ¢ akLeHTOM Ha O6HOBEHUN LIEHHOCTHOIO Npeasio-
EHUS, PAa3BUTUM JEATENbHOCTU B POCCUIMCKMX PETUOHAX, pe6PeHANHIe BbIBLUNX MarasnuHoB
«Kapycenb» U cTpaTeriy pocTa oHNnaiH-61MsHeca aToro Gopmara;

+  OT3bIBbl NOTPebUTENEN KaK KHOYEBO 3N1eMeHT 06ecneydeHunst cnocobHOCTY KomnaHmm
HenpepbIBHO af4anTpoBaTbCH K PbIHOYHBIM TEHAEHLMSAM U MEHAIOLLMMCA NOTPEBHOCTAM
nokynaTenewu;

+  TpeboBaHWs K OpraHn3aLnm, COXpaHeHNo NUANPYIOLWMX MO3ULMIA 1 KOPNOPaTUBHOM Kyb-
Type, HanpaB/fieHHble Ha 06ecneYeHne yCTONYMBOro POCTa B O6bICTPO MEHAIOLLENCH PO3HNY-
HOW oTpacnu,

+  3anyck «Llndbposor akagemmmn» ons coTpyaHUKOB,;

* HanpaBneHua AedATesIbHOCTU, CBA3aHHbIE C MPAMbIM UMMNOPTOM, HEABVXXUMOCTbIO U TPaHC-
NMOPTOM B Ka4eCTBe HOBbIX dJyHKLI,I/IOHaJ'IbeIX I'IO,CI,pa3,£I,eJ'IeHVIVI, obecnevnBaroLLmx noaaep>XXKy
6un3Heca Ha LUEHTPANNM30OBAHHOM YDOBHE;

+  cTpaterus pa3sutua CTM u peannzaummn CTM-nporpamMm Bo Bcex hopmaTax.

FMOMUMO 3TOr0, Ha NPOTAXKEHWUM roaa HabntofaTenbHbIn coBeT (Ha perynapHoi OCHOBE) NPOBO-
AN 06CYXKAeHUs 1 (Mnv) yTBEPXK A PelleHus No CreAyoLiMm BONpocam:

+  MOAroToBKa DMHAHCOBOWM OTYETHOCTH, B YaCTHOCTU, YTBEPXKAEHWE rO[0BOrO OTHeTa 3a 2018
rOA, PACCMOTPEHME KBApTaIbHOM 1 MOSYro[j0BOM OTYETHOCTHM 3@ 2019 O, NPUHUMASN BO BHU-
MaHwe npumeHeHne MCOO (IFRS) 16 K y4eTy apeH/bl € 2019 rofa;

¢ NnoBeCTKa AHA N NOACHUTENIbHbIe MaTepUasbl K rogoBoMy O6LLL€My coGpaHmo aKUMoHepoB
B Mae 2019 rofa, BKjro4ad npeanoxeHua o BbinnaTte AMBMAEHO0B,

*  OT4YeTbl BHYTpPEHHEro 1 BHeWHero ayanTopos,;

*  OLEHKa COBMECTHOMN pa6OTbI C BHEWHNM ayANTOPOM Ha OCHOBe OTHeTa KomuteTa no ayonTty
N pucKam;

+ cocTas [paBneHna 1 oLeHKa paboTbl KaXK JOro U3 ero YIeHOB, BKJIKOUasi BOMPOCHI yrpasre-
HUSI KaZlpaMu v NNaHMpPOBaHNA KaApPOBOro pe3epBa;

. I'IepCOHaﬂbeIVI COCTaB M1 SCbeeKTI/IBHOCTb Ha6J'HO,£LaT€ﬂbHOI'O CcOBeTa B KOHTEKCTe exero-
HOW OLEHKN ero AesiTeNbHOCTY, I'IO,D,DO6Hee OMUCaHHOW HUXE;

+ cocTaB HabnrogaTenbHOro coBeTa M ero KOMUTETOB U, B YaCTHOCTU, HasHaveHne AnekcaHapa
Top6a><OBa HOBbIM Y/IeHOM coBeTa 1 NpeAcenarenem Komutera no MHHOBaUUSAM 1 TEXHOMNO-
rMAaMm, y4pexxJeHHOro B Hadane roaa;

* CKOppeKTnpoBaHHadA NOJINTUKa BO3HArpa>eHnad 4aeHoB Ha6ntopatenbHoro coeTa
Mo pe3ynbTaTaM CPaBHUTENIbHOIO aHa/in3a ypoOBHA BO3Harpa>AeHn4, BbIMOJIHEHHOIO CTO-
POHHEN opraHusayumei no 3aKasy KomuTeTa no HasHavYeHsIM 1 BO3Harpa>kaeHuam;

+  06HOBMEHHaA CTpaTterna C\bI/IHaHCI/IpOBaHl/Iﬂ}

* YTOYHEHME KapTUHbI PUCKOB M AOMYCTUMOrO YPOBHA pucka KoMMnaHuu, a Tak>xe Mep Mo CHK-
XKEHUIO PUCKOB 1 MEP BHYTPEHHEI O KOHTPO1A,

*  rof0OBOW 6rOJXKET Ha 2020 rog.
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OueHka paboThbl
Ha6nogartenbHoro
coBeTa

X5 OCYLLECTBASET EXErofiHYI0 OLleHKY paboTbl HabnogaTenbHOro CoOBETa, ero KOMUTETOB

1 OTAeNbHbIX YNEHOB. Llenb AaHHOro MeponpuaTus — chopMMpPOBaTh NPaKTUKY 06CY XK AeHNs
ahdekTnBHOCTM HabntoaaTelbHOro COBETa, ero OTAENbHbIX YIEeHOB 1 KOMUTETOB, MOArOTOBUTb
YTOYHEHHbI MiaH pa3BUTKA COBeTa U BbipaboTaTb KOHKPETHbIE MepPbI MO MOBbILLEHWIO KaYecTBa
ero paboTbl.

OceHbto 2019 roa COBET NMPOBEN EXEr0HYH0 OLEHKY COBCTBEHHOW paboTbl, YaCTUYHO B hopme
BOMPOCOB MO pesy/ibTaTaM OLEHKW CoBeTa 3a NpoLU/ible rofibl. B pamkax npoueypbl OLEHKK

1N NoCneayroLero 06Cy>XAeHNs 6b1M PACCMOTPEHbI CeAYoLLIME TEMbI: YNCNEHHbIN U Nepco-
HasbHbIM cocTaB HabnogaTebHOro COBETA, KOHTPO/Ib PE3YNbTAaTOB AeATENBHOCTH, addek-
TVBHOCTb CTPaTErnn KOHTPOSISA, YPOBEHDb BHUMAHWA K BONPOCaM OXpaHbl OKPY>KaroLLler Cpefbl,
coumanbHolM OTBETCTBEHHOCTU M KOpriopaTuBHOro ynpasneHus (ESG), ahdekTUBHOCTb KOMUTE-
TOB B c(bepe cOAeCTBUS peanm3aLm KOHTPONbHbIX GYHKLUMIA COBETA, @ TakXKe ero B3anMOAeN-
cTBue ¢ NpaBneHnem. MoMUMO oLeHKM CO6CTBEHHOM paboTbl, NpoBeeHHON HabntogaTensHbIM
COBETOM, YUYNTbIBASIUCH K MHEHWS YneHoB lNpasneHnd 000 «KopnopaTtunsHbIn LieHTp MKC 5».

OCHOBHbIE BbIBOAbI CTanu TEMOW KOMINEKTUBHOIO 06CYXAEHNA Ha 1eKaBpbCKOM 3aceaHnm
Ha6ntonatensHoro coseTta. o pesynbraTamM OLEHKU COBET MPULLIEN K 3aKTHOUEHMIO O MOSOXKM-
TeNbHbIX UTOrax NpoAenaHHo MM paboTbl. MpoLecc onpeaeneHns U KOPPEKTUPOBKY cTpaTe-
rMYecknx NpropuTeToB [pynnbl ocTaeTca ahdEKTUBHBIM, @ 06CYXKAEHNA B COBETE OTKPbITHIMU
1 KOHCTPYKTWUBHbBIMU. [1pY 9TOM 6bIN10 NPUHATO PeLleHne yaeuTb 0CO60e BHUMaHIe cocTaBy
COBETa B CBETE BbICTPO MEHAOLIMXCA TEHAEHUNIA B OTpacin, Bonpocam ESG B kauecTBe HEOTb-
eMN1eMoit YacTu O6LLEN CTpaTernn, yCUNEHNIO PO U NOBbIWeHUo ahdekTuBHOCTM KoMmuTeTa
M0 MHHOBAUMSAM M TEXHOMOrMUAM. [oNyYeHHble BbIBOAbI, @ TakXKe MaTpuLa IMYHOCTHbIX KayecTB
1 KOMMETEHUWIA YNIeHOB coBEeTa ByAYT MCMONb30BaThCS Npu ByAYLLIMX Ha3HAaYeHUsIX B COBETE.

HabntogatenbHbli COBET OTMeYaeT BbICOKYHO 3HAYMMOCTb MPOBeAeHUA MOA0OHbIX OLEHOYHbIX
MEPOMPUSTUIA, MOCKOMbKY OHW MOMOratoT 06eCneunTb NOCTOAHHbINA KOHTPOSb Ka4YecTBa paboTbl
n adhekTUBHOCTH cocTaBa HabntogaTelbHOro COBETa M ero KOMUTETOB, @ Tak)Ke ahPeKTUBHO-
cTn B3anmogencteusa ¢ MNpasnexHnem 000 «KoprnopaTuBHbIn LeHTp NKC 5».

3acegaHusd
KOMMUTETOB
Ha6noparenbHoro
coBeTa

KomuTteT no ayaurty n puckam

Ponb komMuTETa NO ayAMTY U PUCKAM 3aKpemnseHa B COOTBETCTBYHOLLEM MOTOXEHUU, pa3MELLEH-
HOM Ha caliTe KomnaHun. [1o cocTosiHMIO Ha 31 gekabps 2019 rofla B COCTaB KOMUTETa BXOANN
[xedd KuHr (npeacepatens), Metp JeMyeHkoB, AHApei ENMHCOH 1 AnekcaHap Top6axoB.

B 2019 rofy KoMuTeT Mo ayanTy 1 prckam NpoBes YeTbIpe OYHbIX 3acefaHuns. Mpu Heo6XoaAMMo-
CTV Tak>Xe NpoBOAMINCH 3aceflaHns B hopMaTe KOH(hepeHU-3BOHKOB, B 4aCTHOCTH, MO BOMPOCY
ny6anKaumm OTY4ETHOCTU 3a nonyrogue. Kak npaBuio, BO BCex 3aceaHnsix KOMuTeTa NpuHm-
Masu yyacTue rnaBHbli hrMHaHCOBbIN AnpekTop KoMnaHmm, BHELHWA ayAnTop 1 ANPEKTOP
noapasaeneHns BHyTpeHHero ayanTa. [peacenatenb 1 rnaBHbI UCNONHUTENbHbBIV AUPEKTOP
npurnawannch Ha Bce 3acefanus. [pn HEO6XOAMMOCTM Ha 3aceaHNA Tak>Ke Npuriallannch
npyrve YneHbl HabnogaTenbHOro coBeTa U NnpeAcTaBuTeN Bbicllero pykosoacTea. OAHO
3acenaHne KomuteTa 6b1110 NPOBEAEHO C BHEWHVMYM ayanTopamu 6e3 y4acTusa pyKoBOACTBa
KomMnaHuu.

B 2019 rogy KoMuTeT Mo ayanTy 1 prckam cpen NpoYvero yaensn BHUMaHve Bonpocam OCTo-
BEPHOCTU 1 HAaAEXHOCTM (DMHAHCOBOW OTHYETHOCTM KoMnaHun 1 apheKkTUBHOCTN CUCTEM
BHYTPEHHEro KOHTPOSIA 1 ynpasieHnsa puckamu. KOMUTeT NPOBOANST PaCCMOTPEHME rOA0BON

1 NPOMEXYTOYHOI hUHAHCOBOI OTYeTHOCTM KoMnaHum (Bktodas HedrHaHCoBbIE NMoKasaTenu),
KBapTalibHbIX Pe3ynbTaToB M CBA3AHHbBIX C HUMMW NMPECC-PENIN30B, @ Tak>XKe Pe3ynbLTaToB ayauTa
no ntoram roga. KomMuteT paccMmaTpuBan NopaaoK NpUMeEHeHNs akTyalbHblX 419 KoMnaHum

1 BHOBb BBOMMbIX CTaHAapPTOB ByXranTepCKOro y4eTa, No-npexHeMy yaenas ocoboe BHUMaHne
MC®O (IFRS) 16, perynvpytoliemMy Nopsok ydeTa apeHabl. Ha NpoTsKeHnn rofga KOMUTET OTCIle-
»XUMBan ypoBeHb GUHAHCOBbIX PE3ePBOB, OCHOBHbIE M3MEHEHWA NoKasaTenein 6yxranTepckoro
6anaHca v BCe N3MEHEHNS YCIOBHbIX 0683aTeNnbcTB KoMnaHuu. B pamkax aTor paboTbl KOMUTET
yAENAN NOBbILWEHHOE BHUMaHWe MepaM KOHTPOSA U APYrMM MepPonpuaTUaM B cdhepe ynpasne-
HVA 060OPOTHbLIM KanuTanoM.

FOMUMO 3TOro, KOMUTET PACCMOTPES M YTBEPAWI MNaHbl NPOBEeAEHUs ayanuTa CUIaMu BHyTPEH-
HUX V1 BHELLHWX ayIMTOPOB C y4eTOM 06beMa NaaHnpyeMbIx ayaAnTOPCKUX NMpoLeayp, YPOBHS
CYLLECTBEHHbIX 1 OCHOBHbIX PUCKOB. KOMUTET Creann 3a XOA0M BHYTPEHHETO 1 BHELIHEro
ayauTa v NpOBOAWA aHaNu3 BbIBOJOB U 3aMeyvaHuii No peadynbtataM BHYTPEHHEro ayanTa Ha npo-
TSXKEHWUN BCEro KBapTana, BHELIHero ayanTa no utToram KBapTasna 1 BHeLWHero ayamnTa rno utoram
rofia. KOMUTET Takyke KOHTPOIMPOBas BbIMOMHEHWE PYKOBOACTBOM KOMMNaHWm pekoMeHaaLmi
BHYTPEHHMWX 1 BHELLUHWX ayAUTOPOB.

YNPAB/TEHUE

Komutet no ayanTy n pucKam COBMECTHO C PyKOBOACTBOM MpoBeS eXerogHyro OUeHKY Aed-
TEJIbHOCTU BHELUHEro ayaAnTopa 1 YpoBHS ero HesaBMCUMOCTU. OCHOBHbIE BbIBObl MO UTOram
I'IpOBe,EI,eHHOVI oLeHKM 6binu nepegaHbl Ha6mo,u,aTean0My COBETY A1 BbIHECEHWA BOMpPOCa
O nepeHasHavYyeHnn BHEWHEro ayamtopa Ha O6buyee CO6paHlAe aKUMOHeEpPOB.

B TeueHve rofa KOMUTET TLATENIbHO CeUI1 3@ MPOLECCOM YNpaBeHnsa puckaMu Ha OCHOBe
eXkeMecAYHbIX OTHETOB, B TOM YKC/e 3@ CBOEBPEeMEHHOCTbBIO pearnpoBaHms Ha BOMpOCh|,
TpebytoLLMX NepBOoYEpPeAHOr0 BHUMaHNA. KOMUTET Ha MOCTOSIHHOM OCHOBE MHMOPMUPOBancs
0 BOMpocax, Kacatolwmxcst CO6M0AeHNA HOPMaTUBHO-MPaBOBbIX TPEGOBaHWIA, @ TaKXKe pery-
NSIPHO NONyYan U paccMaTprBan o6palleHus, NoNyYeHHble Ha FOPSYYHO SIMHWIO. TTOMKUMO 3TOTO,
KOMUTET U3y4an Mepbl U MHULMATUBbI MO BbIABEHWIO M NPeynpexAeHnto 310ynoTpebneHuii

Y MHBIX HEMPaBOMEPHbIX AEVCTBWIA, @ Tak)Ke Mepbl MO CHUXXEHUIO PUCKOB C Liesblo o6ecnedeHns
[OMXHOr0 YPOBHS 3alUWThl KOMNaHuy OT iaHHbIX Yrpos.

KomuTeT npoBoAWa akTUBHOE 06y AeHne 3hdOeKTUBHOCTH CUCTEMbI BHY TPEHHETO KOHTPOIS.

B kaXkaoM KBapTane KOMUTET 06CY X AaeT TeKYLLMe BONPOChI KOHTPOSSA, BKAOYas pe3ynbTaThl
BHYTPEHHEr0 ayinTa, a Tak)Ke 3aMevaHns U peKOMeHAaLUMy BHELIHEro ayanTopa B OTHOLLEHWN
cucTeMbl KOHTPOnNA. Takune o6CyKAeHUst NO3BONMAM KOMUTETY MO ayauTy U pUcKam v pyKoBof-
cTBY KoMnaHum BepHO onpeAennTb NpropuTeTHbIe HanpaBneHus paboTbl Ha 2019 rof, MPOBECTU
yCrewHyto paboTy MO CHUXKEHWIO CYLLLECTBEHHbIX PUCKOB M CHOPMUPOBATb MPOrpaMmMy BHY TPeH-
Hero ayamTa Ha 2020 rof.

Ha npoTseHun 2019 roaa KOMUTET, KaK U paHee, NPOBOAMI OLIEHKY CUCTEMbI KOHTPOJIS

3a OnepaLnoHHOW AeATeNbHOCTbLIO, yAeNss 0co60e BHYUMaHWe akLnsam 1 OCHOBHbIM Cpef-
cTBam. Mo BceM hopmaTam 6bia NpoBesieHa OLleHKa NpoLeccoB ynpaBeHns, 3aTparnBatoLLmnx
BOMPOCHI BNafeHus akUMaMM 60 YPOBHER YObITOYHOCTH.

KoMuTeT Tak>ke OCyLLeCTBAS MOHUTOPUHT 3PdeKTUBHOCTY KanuTanbHbIX UHBECTULNIA,
METOA0NOI MM OLIEHKM NMPOEKTOB 1 3aLlLMUTbl OCHOBHbIX aKTUBOB. KpOME TOro, KOMUTET MPOBOAWI
OLEeHKY IeICTBUIA pyKOBOACTBA B OTHOLLIEHWW HeJOCTaTOYHO 3 MeKTUBHOM paboTbl MarasuHoB
60 aKTUBOB, NOKa3aBLUMX CHWKeHWe 6aNaHCcoBO CTOMMOCTY. [py OLeHKe YPOBHS peHTabeb-
HOCTW KanuTasnoBNOXeHN KOMUTET yaesn 0Co60e BHUMaHVE KOPPEKTUPOBKE NPUMEHAEMbIX

VI MPOBEPEHHbBIX Mep 06ecrnedeHnss UHBECTULMOHHOW ANCLMNIVHBI U MOAENEN KOHTPONA 3aTpaT
C Lief1bto YBeNMYEHNsA KanuTanoBOXeHW B HOBble HanpaBNeHNsa AeaTeNbHOCTU 1 TeXHONornye-
CKMe NPOeKTbl ¢ pPasHbiMU MPODUNAMY MHBECTULIMOHHbBIX PUCKOB.

KoMUTET Tak>ke pacCcMOTpes cneayroLine BONpochl:

+  OTYeT BHELWHEero ayanTopa no Bonpocam 6yxranTepckoro yyeta 1 ayamnTta, a Tak ke peKOMeH-
Jauny BHYTPEHHEro ayanTopa B OTHOLWEHNN KOHCONMANPOBAHHOW (hMHAHCOBOW OTHYETHOCTH
3a 2018 rog,

+  KBapTalbHble MPOMEXYTOYHble OTYeTbl O GUHAHCOBbBIX M OMepauUMOHHbIX pesynbTaTax;
+  cTpatervs GrHaHCMpoBaHUS;

+  BOMPOCHI HAaNOroo6N0XEHNS;

+  MHbOpPMaUMOHHas 6e30MacHOCTb 1 3alMTa AaHHbIX;

+  BOMpOCHI COBMOEHNA HOPMATUBHO-MPABOBbIX TPEBGOBaHWI C Y4eTOM N3MeHeH NI
B 3aKOHOAATENbCTBE;

+  MpoLECChl OCYLLECTBNEHUSI HEKOMMEPYECKMX 3aKYMOK;

+ 9(®dEKTUBHOCTb 1 FPpaHULbl PUCKOB M BHYTPEHHEr0 KOHTPOS ANA KOUYEeBbIX BCrOMOoraTesb-
HbIX OYHKUMOHANbHbIX MoApa3aeneHunii BHyTpY [pynnbl, BKOYaa NPsSMO UMMOPT, TpaHc-
NOPT U HEABMXXMMOCTb.

MPUMEHUTENBHO K OTYETY BHELLIHEro ayauTopa 3a 2019 GVHaHCOBbIY rof, NoAroTOBEHHOMY ANA
pykoBoacTBa KoMnaHuu, KoMUTET No ayauTy v pycKam NOLATBEPXKAAET, HTO OTHET He coepiKar
CYLLECTBEHHbIX BOMPOCOB, KOTOPble TPe60oBanu 6bl PaCKPbITHA B HACTOALLEM FOAOBOM OTUETE.
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KomurteT no HasHa4YeHUSM n BO3Harpa>kgeHmnam

Ponb KomuteTa nNo HasHavyeHraM 1 BO3HarparkAeHaM 3akpernsieHa B COOTBETCTBYHOLLEM
NOJSTIOXEHMM, pa3MellleHHOM Ha caitTe KoMmnaHuu. 1o COCTOsHUIO Ha 31 Aekabpst 2019 roaa

B cOCTaB KomuTeTa Bxoaunu Metp [emyeHkos (Npeaceaatens), CtedaH [rowapm v AHApeit
EnunHcoH. B 2019 roagy KoMUTET Mo HasHavyeHAM 1 BO3HarpakieHAaM NpoBes LWeCTb 3ace-
naHwui. MNpu aToM B AHBape 04HO U3 3aceAaHunii npowwno B hopmMaTte TenedoHHOM KoHhepeH-
LM 1 6b110 NOCBALLEHO 06CY>KAEHMIO CNOCco60B 0becneyeHns adhdekTnsHocTM [paBnerHma
000 «KoprnopaTusHblii LeHTp MKC 5» B 2019 roay. Tak>ke B aBrycTe COCTOSNOCH 3aceaHue,
Ha KOTOPOM COBMECTHO ¢ KOMWUTETOM MO MHHOBALMAM U TEXHONOMUAM Obl/IM PACCMOTPEHDI
OpraHn3almnoHHble acnekTbl CTpaTernm oHnaH-6usHeca Komnanumu. Mpeacenatens KomuteTa
no ayanuTy v pUcKam v MMaBHbIA UCNONHUTENBHbBIN ANPEKTOP Gblv NPUTALLIEHb] K y4aCTUIO
BO BCeX 3acefjlaHnsax KOMUTETa, a Npoyne YneHbl HabntogatensHoro coBeTa v NpeAcTaBnTeNn
BbICLLEro pykoBoACTBa Npuraalianmce Npu He0O6XoANMOCTU.

B 2019 rofly KOMUTET No HasHaYeHUaM 1 BO3HarpaXkaeHsaM NpoaoIKIA CNeanTb 3a NPoLec-
COM NMNaHNPOBaHNA KafpoBOro pe3epBsa, pasBuTus ynpasieH4eckux Kaapos U NoTPeBHOCTAMM
COTPYAHMKOB C YY4ETOM YCTOMYMBOro pasBnTa KoMnauun. B yacTHOCTM, KOMUTET yaensan
BHUMaHMWe HOBbIM HaBblKaM 1 TPeGOBaHMAM K INAEPCTBY B YCOBUSAX BbICTPO MEHAOLLEACS
onepauroHHON cpefibl C y4eTOM MOSABIEHWS HOBbIX BU3HEC-MOAENEN, NCMOMb3YHOUIMX BOZMOXK-
HOCTM 6OMbLIMX AAHHbIX, 9/1IEKTPOHHOW TOPrOBAN M MHHOBALMI HapaAy C NperMyLecTBamMm
TPaANUMOHHOK PO3HNMLbI. KOMUTET NPOBEN TLIATENbHbIV aHaNM3 KapTbl KaPOBOro NoTeHumana
1 OpraHM3aLMoHHON CTPYKTYPbI ANS NOAAEPXKKIN HEMPEPbIBHbIX U3MEHEHWI B pamMKaXx LndpoBu-
3aLWM 1 HOBbIX TEHAEHLMIA. PaboTa Beflach B TOM YMCTIE C YY4ETOM CO3AaHNA MCMONHUTENBHOMO
KomuTteTa no undpoBmsaumm ans onTuMmaaumnm geatenbHocTy [pynnbl B aToi o6nacTu, 3anycka
«LindbpoBoit akageMum» X5 v pasBUTUs 6U3HeC-NoapasaeNeHnii, OTBETCTBEHHbIX 3@ HOBble
HamnpaBeHns, Takne Kak peanusaums roToBbIxX 6710,

B pamkax aHanusa CTpyKTypbl yNpaBAeHus 1 OpraHu3alnoHHON CTPYKTYpbl KOMUTET npoaHa-
NIM3MPOBas YUCIIEHHOCTb NepcoHana 1 KayecTBO KOHTPOJIS 3aTpaT Ha YpOBHE KOPMOPaTUBHOIO
LEeHTpa, C TeM YTOObI OMpesenuTb NapameTpbl ONTUMaNbHOrO COOTHOLLIEHNSA MeX Ay AeLeHTpa-
NIM30BaHHOM OMepaLmoHHO MoAeblo KOMMNaHUM 1 poibio U pasMepoM KOPMopaTWBHOIO LeHTpa
KakK UCTOYHMKA YHUKATbHBIX BCMOMOraTesnbHbIX QYHKLUWIA A8 BCEX HanpaBeHnii AesiTeNIbHOCTU
Tpynnbl. KOMUTET Tak>ke n3yymn Heo6XoanmMyto MHGOPMaUKio v NpeacTaBu peKoMeHAaLmnm

Mo CTPYKTYpe PyKOBOACTBA KOPMIOPATMBHOIO LEHTPA U NopsaKa NPSMOro NOAYNHEHUS.

MOMWUMO 3TOr0, KOMUTET MPOAOSIXKMI KOHTPONMPOBATL NMoKasaTeNun TeKy4ecTu KaapoB U Mepbl
M0 NOBbILWEHNIO BOBEYEHHOCTHN COTPYAHWUKOB, TEM CaMbIM NpU3HaBas, YTo NpodeccnoHaniam
1 camMooTaa4a COTPYAHUKOB ABMSIOTCS OCHOBHbBIMU ClaraeMbIMy KJIMEHTOPUEHTUPOBAHHOTO
noaxofa.

Kpome Toro, B paMKax UCMOMHEHNA CBOUX TeKYLLIMX 06a3aHHOCTEN KOMUTET MO HasHaYeHnaMm
1 BO3HArpaXkIeHUsIM paccMOTPeN v NoAroToBUA AN1A HabnoaaTenbHOro CoBeTa cneaytoumne
peKoMeHJalUnmn 1 0TYeTbl:

+  rofoBas olieHKka paboTbl MNpaBneHns 000 «KoprnopaTuBHbI LeHTp MKC 5» 1 ero 4neHos,
a Tak>Xe n3MeHeHusa B cocTase lNpaBneHus;

© NpeanoXxeHuns no GUKCMpPOBaHHOMY U MepeEMEHHOMY BO3HArpaXxxAeHWto YneHoB MpasneHuns
000 «KopnopaTtueHbil LeHTp NKC 5», BKIHOYaa KOPPEKTUPOBKM MO UTOraM CPaBHUTENBHOIO
aHanunsa rogoBOro BO3Harpa>keHus;

+ 06HOBJEHHbIE NPOLEAYPbI OLEHKUN 1 YyTBEPXKAEHWSI BO3HArpaXkAeHWs A1 YneHoB MNpasneHns
000 «KopnopaTtueHbin LeHTp NKC 5» 1 Apyrvx npeacTaBUTeNen BbICLLIErO PYKOBOACTBA;

* NpefanoXxeHve 0 NOBTOPHOM Ha3HaYeHWM raBHOMO MCNOHUTENBHOMO ANPEKTOPA Ha ABYX1eT-
HWI CPOK, @ TaK>Ke NpeoxeHne O (TOBTOPHOM) Ha3HAYeHNUM ApYriX YneHoB [MpaBneHns;

* YMC/eHHbI cocTaB HabntogaTeNbHOro CoBeTa, B 4aCTHOCTM, Ha3HaveHve AnekcaHapa
Top6axoBa, 0bnafatollero 06LLMPHBIM OMbITOM B cdepe LndpoBMU3aLnm, a Takxxe NOBTOPHOE
HasHayeHune CTedaHa Arowapma, MeTpa emyeHkoBa U Muxanna KydmeHTa Ha rofoBOM
06UieM cCObpaHNM akLIMOHEPOB 2019 rofa;

*  MepcoHanbHbI cocTaB M 3 dekTUBHOCTb HabntogaTeNbHOro coBeTa B KOHTEKCTE eXXeroaHoM
OLIEHKM ero AedATeNbHOCTY;

*  CKOPPEeKTMpOBaHHasA NOMMTUKA BO3HArpaXkaeH1s YneHos HabntogaTenbHoOro copeta
no pesynbTatamM CPaBHUTENbHOIO aHann3a ypoBHA BO3HArpaXKAeHNs, BbINOHEHHORO CTOPOH-
HeWn opraHmMsaumren B Havane roga.

OceHbto KOMUTET NMpoaHanuanpoBasn NOMNTUKY BO3HarpaXxAeHnsa YieHoB lNpasneHuna

X5 Retail Group N.V. n HaéntoaatenbHoro coeta, NoAroTOBAEHHY B COOTBETCTBUM C HOBOM
pepakumen [inpektnebl EC 0 npaBax akLiMOHEPOB M HOBbIMU TPeHOBAHWUAMM K PACKPbITUIO
NHbOpMaLnK B rOA0BOM OTUYeTe 0 BO3Harpa)kaerusax. bonee nogpobHasa nHbopmauns

0 NMONWTUKE BO3HArpaXkAeHns npeacraBfieHa Ha . 243—253. [lononHuTensHas nHbopmMaumns
0 BO3Harpa>aeHuu 3a 2019 rof NpuBOAMNTCH B MPUMEYaHNAX 28 1 29 K KOHCONMUANPOBAHHOM
(DUHAHCOBOW OTYETHOCTMW.

YNPAB/TEHUE

Komurter no MHHOBaLUAM M TEXHOJIOMrUAM

Ponb KomuteTa no MHHOBaLUMSM 1M TEXHONOMMAM 3aKpenieHa B COOTBETCTBYHOLLEM MOIOXKEHWM,
pasmellleHHOM Ha cailTe KomnaHuu. Ha 31 aekabpsi 2019 rofa B KOMUTET N0 MHHOBALUMAM U TeX-
HONOrMAM BXOAWNN ero npefacefatens AnekcaHap Top6axos, a Takxxe Haas LLypabypa n Muxaunn
Ky4MeHT.

B 2019 rogy KoMUTET N0 MHHOBALMAM ¥ TEXHONOTUAM NPOBEN AeBATh 3acefaHui. [NaBHbIN
NCMONHUTENbHbIN AMPEKTOP 6bIN NPUrAalleH K y4acTUIo BO BCEX 3acejaHnaxX KOMUTETa, a Npo-
Yue YneHbl HabntogaTebHOro CoBETa W BbICLIEro pyKOBOACTBA Npurnatlanvce Npu Heo6xo-
avmocTn. KOMUTET Mo MHHOBALMAM 1 TEXHOMOMMSAM Oblnl CO3AaH B sHBape 2019 rofa C Lefbto
obecnedeHns paboTbl HabntogaTtenbHoro coBeta B 0611acTi TEXHUYECKMX U KOMMEPYECKMNX
MHHOBAaLMI 1 peanusaumm NoTeHUnana npopbIBHbIX COBPEMEHHbIX PELUEHWI, MEHSHOLLMX TNLLO
oTpacnu. B Tedenune 2019 roga KomuteT aHann3mnpoBasn o6LLyto cTpaTernto undbposmasaunm
KomMnaHuu, oTaeNbHble MHHOBALMOHHbIE MPOEKTbI U HOBble HanpaBeHWA OHNaH-613Heca.
CoBMeCTHO ¢ KOMUTETOM MO Ha3Ha4YeHUAM 1 BO3HarpaXXeHnsMm, a Takxxe ¢ KoMutetom

N0 MHHOBALUMSAM 1 TeXHoNormamMm KoMuteT NpoBoAnA 06CY>KAEHNS OPraHn3aLMoHHbIX U Kagpo-
BbIX acnekToB LUndPOBO TpaHchopMaLmn, BKtoYas 3anyck «LndpoBoit akagemMum», cnewm-
anbHO CO3AaHHON Anst o6ecnedyeHnss HeNPePbIBHOIO 06yYeHNst COTPYAHMKOB X5.

YTo KacaeTCcsa OHNANH-KaHaN0B PO3HWYHON TOProOB/N, KOMUTET TLLATENbHO KOHTPOAMPOBan
BOMpoCbl pas3BuTust cetun Perekrestok.ru, a Takyke o6cy»fan n aHanMsmposan apyrue nHnumna-
TUBbI B cdhepe aNeKTPOHHOI TOProBAK, BKtoYas 5Post 1 akcnpecc-AoCcTaBKy. Ha npoTskeHnm
rofla KOMUTET TaKXXe pacCMaTpMBan BOSMOXHOCTM LNMGOPOBM3aLMMN KITKOUEBbIX DYHKLUMOHAb-
HbIX NOAPa3AeeHNI N NpoLeccoB BHYTPM KoMnaHuu, a Tak>Ke y4acTBOBasl B COBELLAaHNSX

¥ laBaf pekoMeHaumnmn pyKoBOACTBY MO pasfiMyHbIM MHHOBALMOHHbBIM NPOeKTaM B cdhepe
TOProBOro 06CNYXMBAHUS U MCMONb30BAHMA aHaNMUTKKM 6ONbLUMX AaHHBIX. KpOoMe TOro, KomMu-
TeT NoAPOBGHO 06CY>XKAan ¢ pyKOBOACTBOM BOMPOCHI, Kacatowwmecs NT-apxnTekTypbl, a Tak»ke
opraHnsaunv 1 pa3suTus GyHKLMOHaNBHOMO NoApasaesneHns no paboTe ¢ MHOOPMaLMOHHbIMK
TEXHONOMMSIMY B Liensix o6ecneyeHuns peanmsaummn ctpaTerum pocta u LndpoBor TpaHchopma-
LUmm KomnaHmm.

KomureTr no B3anMmogencTtemio
CO CBfi3aHHbIMM CTOPOHaMM

B aekabpe 2019 roga coBeTOM 6blf10 MPUHATO peLLleHe 0 POCMYCKE C 1 sHBaps 2020 roaa
KomuTeTa no B3aMMOAENCTBIIO CO CBSA3AaHHbIMIU CTOPOHAMM 1 O Nepeaaye ero GyHKUWNA
KomMuTeTy no ayauTy v puckam.

B 2019 roay B coctaB KomuteTa no B3aMMOAEeNCTBUIO CO CBA3AHHbIMU CTOPOHaMMN BXOANUN
[xedd KuHr (npeacepatens) n Haaa LWypabypa. CornacHo feictaytoulein B KomnaHum
MonnTrke CoBEPLUEHUSA CAENOK CO CBSA3AHHbIMM CTOPOHaMN KOMUTET Mo ciefikam CO CBS-
3aHHbIMV CTOPOHAMWM paccMaTpuBal CAENKMN C NPEBbILLEHNEM YPOBHA CYLLECTBEHHOCTU Kak
CO CTOPOHbI KOMNaHun, Tak 1 co CTOPOHbI YNeHoB HabntogaTenbHOro coseTa, lNpaBnenHus

X5 Retail Group N.V. n MpaeneHuns 000 «KopnopaTueHbIl LeHTp MKC 5», caenku, apnstolimnecs
KPYMHbIMY CANKaMWN CO CBA3aHHbIMM CTOPOHAMW COMaCHO ONPeAeNeHnto B TEKCTE MNONUTHKY,
1 CAeNKM NOBTOPAOLLErOCA XapakTepa, NpeABapuTenbHO 04o6peHHble HabntogaTenbHbIM
COBETOM.

B 2019 rogy KomuTeT No B3avMoLeCTBMIO CO CBA3aHHbIMM CTOPOHAMU He MPOBOANI OYHbIX
3acefanuii. Mpy HEOBXOAVMOCTH B TEYEHME OTYETHOrO rofla CAeNKK paccMaTpuBanuch 1 (nw)
YyTBEPXKAANNCh B MUCbMEHHO hopMe C COBMAEHNEM MONOXEHNI 2.7.3 1 (Mnu) 2.7.5 Koaekca
KOpNopaTUBHOMO yNpaB/eHus v NpaBu, nepedncrieHHbix B MMase 10 («<KOHMANKT HTepecoB»)
MonoxeHna o HabnoaaTenbHOM coBeTe (pa3MellieHHbIX Ha Be6-caiTe KomnaHum). 3a UCKto-
YeHneM NpeaBapuTENbHO YTBEPXKAEHHbIX CAEMO0K, 3aKNHOUEHHbIX Ha 06bIYHBIX PbIHOYHbIX
YCNIOBUSAX ¥ NPOXOAALMX NEPUOAMNYECKYHO MPOBEPKY HAa NPeAMET KOHKYPEHTOCMNOCOOHOCTH,
KomMnaHua He 3aktovana ¢ YneHamu Mpasnexnua nnu HaébnonatensHoro CoBeTa caenoxk,
MMEOLLIMX CYLLIECTBEHHOE 3HAaYeHNe ANs Hee 1 (M) COOTBETCTBYIOLLMX Y1eHOB MNpaBneHns nnm
HabntogatenbHoro coeeTa.
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OTYET HABJTIOAATE/IbBHOIO COBETA / BO3HAIMPAXAEHUE YNPAB/TEHUE

HezaBucmmocTtb

Ha6ntonatenbHbli COBET NOATBEPXKAAET, YTO Ha NPOTAXKEHUM 2019 rofla BCe YeHbl
HabnrogaTenbHOro coBeTa ABNSIMCH HE3ABUCHMbIMU B COOTBETCTBUM C MOSIOXKEHNEM 2.1.10
Kopekca kopnopaTvBHOro ynpaBneHuns HuaepnaHgoe, 3a uckatoveHvem Mmnxanna ®puamaxa

n Anapes EnvHcoHa, npeactasnaowmx CTF Holdings S.A., ocHOBHOTO akumnoHepa Komnaxuu,

n CtedaHa [towapma, KOTopblI 10 HOSIEPS 2015 rofa UCNoNHAN 0693aHHOCTM FaBHOIO UCMO-
HUTENbHOrO AMpeKTopa W Npeaceaatens MNpaBneHus.

Bo3HarpaxpaeHue

BosHarpaxpageHue

BosHarpaxaeHune 4neHoB HabntoaaTenbHoro coeeta onpefensetca O6LMM cobpaHmemM akLmn-
OHepoB X5 B COOTBETCTBMM C MOMUTUKON BO3HArpaXkIeHUst YneHoB HabnoaaTenbHOro coBeTa.
MonuTrKa Bo3Harpa) eHus YneHos HabntogaTensHoro cogeta 6yAeT NpecTaBieHa rofoBoOMy
06LeMy CoOBpaHuMto akLMOHEPOB B 2020 rofly. B Hell ByAeT yuTeH paj AOMOHUTENbHbIX TPE6OBa-
HWI K PaCKPbITUIO MHDOPMaLMK, KOTOPbIE YCTaHOBEHbI 3aKOHOM HinepnaHaos, o6ecneynsa-
FOLLMM MCMONHEHWE HOBOW pefakumn AvpekTrBbl EC 0 NpaBax akUMOHEPOB, KOTOpas BCTynuia

B CUJY C 1 AHBaps 2019 roaa.

bonee nogpobHas MHbopMaLmMst 0 CyMmMax BO3HarpaxkeHns npueeeHa Ha c. 243-253,
a TakxKe B NPUIOXEHWSAX 28 1 29 K KOHCONMANPOBAHHOM GVHAHCOBOI OTHETHOCTH

duHaHcoBaA
OTUYETHOCTb

[0A0BON OTHET Y KOHCOMMANPOBaHHasA GUHAHCOBas OTHYETHOCTb 3@ 2019 rof, NpoLleLuas ayam-
TOpCKyto NpoBepky Ernst & Young Accountants LLP, 66111 npeacTaBneHsl HabntogatenbHOMY
COBETY B NMPUCYTCTBUN YNeHOB [1paBneHns 1 BHeLLHero ayanropa.

OtyeT Ernst & Young npvBefeH Ha c. 335-346

HabntofaTenbHbli COBET peKOMeHIyeT akLUMoHepaM yTBepANTL yKasaHHyo GUHaAHCOBYHO OTYeT-
HOCTb 1 B COOTBETCTBWU C NpeAnoxeHveM NpaBfieHnsa HanpasuTb 30 000 MH py6. Ha BbinnaTy
aneuaeHaoB. CornacHo 6a30BOMY NPUHUMNY AMBUAEHAHOW NONUTUKM He MeHee 25% KOHCONUan-
POBaHHOM YMCTOM NPUBbLINIM KOMMNaHWM 3a NOoMHbIN rof AO/KHO NepeaBaThCs B pacropsixeHne
fepkaTeneii rnobanbHbIX eno3nTapHbIX pacnucok KoMnaHwum s pacnpefeneHus B KauecTse
OMBUAEHAOB. Pasmep npeanoxXeHHbIX AMBUAEHAHbBIX BbINaaT cocTaBnseT 110,47 py6. 3a [P
HOMMHaBHON CTOMMOCTbBIO 0,25 €BPO.

Ha6ntogaTenbHbli COBET TakyKe NPOCKUT y4acTHUKOB rofoBoro 0O6Lero cobpaHns akLimoHepoB
NporosiocoBaTh 3a 0CBOBOXK EHNE OT OTBETCTBEHHOCTM, CBA3AHHOMN C MCMONTHEHWEM UMW CBOUX
06513aHHOCTeEN B 2019 rofly, 4neHoB MpaBnerua X5 Retail Group N.V. n uneHos HabntoaatenbHoOro
coBeTa.

HabntofatenbHbli COBET BbICOKO OLEHMBAET AOCTUIHYTble pe3dynbTaTbl U BblpakaeT 61aro-
napHocTb MNpaeneHnto 000 «KoprnopaTusHbIi LeHTp UKC 5» 1 BceM coTpyaHnkam KoMnaHum
3a aKTVBHYIO paboTy v BKNaA B 0OLWMIA yCrex.

HacToawmii oT4ET NnpeactaBnsgeT coO0M OTYET O BO3HArpaXaeHmax

no cmbicny ctatbk 2:135b MpaxxaaHcKoro kogekca HuaepnaHaos

N COAEPXUT CBEAEHNS O PaKTUUYECKOM BO3HArpaxaeHnn Y4ieHos
MNpasneHna X5 Retail Group N.V. n HabniogatensHoro coeeta

3a 2019 hMHaHCOBbIN rof, BbiM/la4eHHOM B COOTBETCTBUM C MOJIN-
TMKaMV BO3HarpaxaeHusd, onyonmkoBaHHbIMK Ha cainTe KoMnaHmm
(www.x5.ru). Bonee nogpobHaa nHpopMaLna 0 BO3HarpaXxaeHun YneHoB
MNpasneHna X5 Retail Group N.V. 1 HabntogatensHoro copeta npmueo-
ONTCA B NpUMeYaHnsax 28 n 29 K KOHCONMANPOBAHHON (hMHAHCOBOW
OTYETHOCTU. H(hopMauma 0 BO3HaArpaXkaeHun 4neHoB lNpaBneHna
OO0 «KopnopatmnBHbii LeHTp MKC 5» npeacrasneHa B pasaene
«BosHarpaxaeHue uneHos lNpasneHna OO0 «KopnopaTnBHbIA LEHTP
NKC 5» (Mpoumre knyeBble pyKoBOASLLNE COTPYAHVKM)» (Remuneration
of the Executive Board (‘Other key management personnel’)) B npume-
YaHun 28 K KOHCONMMANPOBAHHOM (DMHAHCOBOW OTYETHOCTH.

B cooTBeTCTBUM C 3aKOHOM HuaepnaHaoB, MPUHATLIM BO UCMOTHEHWE NEPECMOTPEHHON
[vpekTuebl EC o npaBax akumoHepos ([upekTra SRD II), OTYET 0 BO3HArpaXk JeHNSX
eXXerofHo BbIHOCKTCS Ha coBelllaTenlbHOe rofjocoBanme O6Lero cobpaHna akLiMOHEePOB.
PesynbTaTbl COBELLATENbHOrO rO/I0COBaHNs U NOPSAOK y4ETa Takux Pe3ynbTaToB NprBO-
aatca B OT4eTe 0 BO3HArpaxkeHusax 3a ciefyowmii GUHaHCOBbLIV rof.

B HacTosieM OTUETe 0 BO3HArpaXk ieHnsX NpecTaBieHbl CBeleHUs1 0 COOTBETCTBUM
nopAzKa BbINnaTbl BO3HArpa)keHus 3a 2019 rofly AeiCTBYOLLMM NONUTIKAM BO3HArpa)x-
JEeHWS, 0 BIUAHUM BO3HArpaXKAeHUs Ha pesynbTaTbl AesTenbHOCT KoMnaHum B 40Nrocpoy-
HOW NepCreKTHBe, a TakKe CBefleHNs 06 y4éTe GakTopoB UHAHCOBOrO U HeUHAHCOBOIO
xapakTepa npu onpeaeneHun paaMepa nepeMeHHon YacTu BO3HarpaXkieHus.

Ha6nopaTtenbHbi coBeT
18 MAPTA 2020 rOA4A

Monutuka
BO3HarpaxaeHus

IOupekTtra SRD Il TpebyeT NPUHATUA OTAENbHBIX MOAUTUK BO3HArpaXkaeHus ana MNpasneHuns

n HabntopatensHoro coBeta. COOTBETCTBYOLLME NOANTUKIM NPUHMMatOTCH O6LLMM cobpaHnem
aKLIMOHEPOB He pexe O|HOr0 pasa B YeTblpe rofja, BCE USMEHEHUA K HUM TakXXe yTBepXAatoTCa
aKLMoHepamu.

KoMnaHua BbICOKO LIEHWUT NMOAAEPXKKY CO CTOPOHbI aKLIMOHEPOB 1 3aMHTEPECOBaHHbIX CTOPOH,
4TO 6bINIO B MOJIHOM MEpe OTPAXKEHO NPy pa3paboTke 06enx MONUTHK BO3HarpaxaeHus. Mpv noa-
roToBKe NoNuTKK HabntoaaTenbHbIM COBETOM 6blI TakyKe yUTeHbl BHeLHWe yCNoBus AesTerb-
HOCTV KoMnaHuu, MpUMeHMoe 3akoHo4aTeNbCTBO 1 MNONOXeHUs Kofekca KopnopaTuBHOro
ynpaeneHus HuaepnaHaoB, KOHKYPEHTHbBIN yPOBEHb BO3HArpaXkAeHUs!, pPEKOMeHAaLMUM, MOAro-
TOBJ/IEHHblE OpraHn3aUvaMu, NPeACcTaBAAOLMMM MHCTUTYLMOHANBHBIX aKLMOHEPOB, @ TakKe
MHEHMe OCHOBHbIX aKLIMoHePOB KoMnaHuu.

Monutuka BosHarpaxaeHus yneHoB lMNMpaeneHusa X5 Retail Group N.V.

Mo peleHunto HabnrogaTeNbHOro coBeTa NOANTMKA BO3HArpaXkAeHus YieHoB MNpaBneHns

000 «KopnopaTusHbIv LeHTp MKC 5» 0CHOBbIBAETCA Ha MONOXKEHUSAX MOUTUKIN BO3HArpa)-
nenva yneHoB Mpasnerna X5 Retail Group N.V. B 2018 rogy no peaynbratam npuHATUA O6LWmnm
cobpaHMemM akLiMOHEPOB JOTOCPOYHO MPOrpaMMbl MPEMUPOBaHUS Ha 2018—2020 rojbl

B MonnTuKy Bo3HarpaxaeHuns yneHos NpaBneHns X5 Retail Group N.V. 66111 BHECEHbI M3MeHe-
H¥A. B 2020 roay Ha yTBep)aeHve rogqosoMy O6LiemMy cobpaHmto akUMoHepoB byaeT npeacTas-
neHa HoBas peAakums NoUTUKY, yunTbiBatrollas Tpeboanua AupekTnabl SRD I B 0THOWEHUM
pacKpbITUA LONOAHUTENBHOM MHDOPMaLmn.
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244 BO3HATIPAXOEHUE

Llenn nonntuku BO3Harpa>xaeHuna:

*  CcO3j4aHue CUCTEMbI BO3Harpa>kaeHus, COAENCTBYIOLEN Pa3BUTUIO CUNbHOM KOPHOPaTUBHOWM
KynbTypbl v No3BoNStOLLEN KOMNaHUW NpUBAeKaTb, BO3HArpaXkaaTb 1 yaep>KnBaTb Hanbonee
KBanMGUUMPOBAHHbIX CNELNanncToB, BeAyLmx KoMnaHuio K AOCTYIXKEHNIO CTPaTErMYeCcKmx
Lenen,

° BbICTpanBaHune C6aﬂaHCI/IpOBaHHOI7I CUCTEMbI BO3Harpa>xgeHuma, Hal'lpaBJ'IeHHOI;I Ha 4OCTU-
XXeHne yCTOlZLMBbIX CDI/IHaHCOBbIX pe3ynbTaToB B COOTBETCTBUMU C [ONITOCPOYHOW CcTpaTeruem
KomMnaHuu ¢ y4ETOM MHTEPECOB PYKOBOACTBA M aKLIMOHEPOB, @ Tak>Ke UHbIX 3aUHTEPeCOBaH-
HbIX CTOPOH, BKJTFO4HadA r|o+<yr|aTene|7|, pa6OTHl/IKOB 1 06LLEeCTBO B LIESTOM.

Taknm 06pasoM, NONUTHKa BO3HArpaX eHnsa Cnoco6CTBYET A0NTOCPOUYHOMY PasBUTUIO
KomnaHuu ¢ yuéToM Tpe6oBaHmii BCcex 3aMHTepecoBaHHbIX CTOPOH. [pu hopmMypoBaHm
NONUTVKM BO3HarpaxeHna KoMUTET Mo HadHaueHnaM 1 BO3HarpaxxaeHusiM NpoBoAuUT cLie-
HapHbI aHanu3 Ans onpeaeneHns puckos KoMnaHum, CBA3aHHbIX C NepeMeHHO 4acTbio
BO3HarpaxaeHus.

BosHarpaxxaeruve uneHoB [paBnenus X5 Retail Group N.V. cOCTOUT U3 MOCTOAHHOW 1 nepe-
MeHHOI YacTel («ObLee JEHEXHOE BO3HATPaXk IEHNE»), KOTOPble BKtOYaoT 6a30BbIil oKnaj

1 BbINNATbI B paMkax KpaTkocpouHol (STI) n nonrocpoyHoit (LTI) nporpamm npemmposarus. 06e
nporpamMmMbl MPEMUPOBAHMS OCHOBaHbI Ha OLleHKe (PUHAHCOBbLIX U HEDUHAHCOBbLIX MOKasaTenemn
abhdeKTUBHOCTK, 06ecneymBatoLLMX AOCTUXKEHNE CTpaTerMyecknx Lene KomnaHum, kotopble
3aK/oYaroTCs B YBESIMYEHUW CTOUMOCTN KOMNaHUW B JOITOCPOYHON NEPCNeKTUBE 3a CHET
nofaep>KaHua NAMPYHLLIMX NO3ULNIA MO NoKa3aTeso NpUsHaHWa Co CTOPOHbI MOTpebuTenen,
COTPYAHWKOB M aKLMOHEPOB.

Monutnka Bo3HarpaxaeHus yneHoB HabnogatenbHoOro cogeta

Kak YKa3aHO HMXXe 1 aanee B pasjene <<BosHarpa>+<,ueHV|e Y1eHOB Ha6mo,uaTeanoro coBeTa

B 2019 roay», NOAMTUKa BO3Harpa)kaeHns YyneHos HabnroaatenbHoro copeta 6bina nepecmo-
TpeHa 1 yTBepxxAeHa B 2019 roay. BosHarpa)kaeHne 4neHoB HabntogaTenbHOro copeTa ycra-
HaB/TIMBaeTCA B paaMepe, 40CTAaTOYHOM ANA NpuBrieYeHna cneumnanncTtoB, KOTOPble 6naronapﬂ
CBOEMY OMMbITY U 3HAHUAM MOI'YyT BHECTWN 3HAUYUTENbHbIN BKJ1aj B peannsauunto ctpaTtermm n oon-
FOCPOYHbIX NJTAHOB Pa3BUTUA KomMnaHuu n cnocobcTBOBaTh €€ yCTOI7IL4I/IBOMy PasBUTUHO. Takum
o6pa3orv|, NONMNTUKa BO3HArpa>aeHmna CI'IOCO6CTByeT OONTrOCPOYHOMY Pa3BUTUHO Komnaxun

C Y4ETOM TpeboBaHN BCeX 3aMHTepecOBaHHbIX CTOPOH.

PdakTOopbI,
BAMSIOLLME HA
BO3HarpaxaeHue

B Tabnuue Hxke NpeAcTaBNeHbl AaHHble 06 06LLeM pasMepe BO3HarpaxAeHus KaXx Joro
4neHa Mpasnenus X5 Retail Group N.V. n cpegHeM ypoBHe BO3Harpa)kieHns B pacuéte

Ha O[HOro COTpYAHMKa X5 (B 9KBMBASIEHTE NOSHOM 3aHATOCTM) B CONOCTaBAEHWN C NOKa3a-
Tenamu gestensHocTn KoMnaHum 3a nocneaHue Nsthb neT.

2019 2018 2017 2016 2015
PE3YJIbTATbI AEATE/IbHOCTU KOMIMAHUN
Bbipyuka, Mapg py6. 1734 1533 1295 1034 809
1 WUropb LLextepmaH HagHadeH yneHoM MpasneHns ToproBas nnowagb, TbiC. KB. M 7 239 6 464 5480 4302 3333
V1 TaBHBIM UCTIONHATENbHBIM AMPEKTOpOM 12
HoA6ps 2015 roaa. B TabnuLe ero BoaHarpax KonuyectBo mMaraamHos 16 297 14 431 12121 9187 7 020
[ieHVE NPVUBEAEHO B FOAOBOM UCHUCTIEHMN.
2 CoOTHOWWEHME YPOBHE/ OMNaTb! Tpya PAcCHM YucTas npubbinb (no MCBY (IAS) 17), mapg py6. 26 29 31 22 14
TaHO NyTeM AeNneHns obLLelt CyMMbl BO3HArpaXx-
[1EHVS TNABHOMO VCTIONHUTESIBHOTO QUPEKTOPa LleHa akuuu, goss. CLUA (Ha koHey nepuoga) 34,5 24,8 37,8 32,5 19,0
(BKNKOYaA 6a30BbI OKNA/ W BbINAaTbl B pamKax
KPATKOCPOUHOM MPOrPaMMbl MPEMUPOBaHHS) BO3HATPAXXOEHWUE YJIEHOB NPABJIEHUS, MJTH PYB.
Ha CpefHWil pasMep BO3HarpaX/aeHus 8 pacyere !
Ha ofHoro paboTHuKa X5. YunTbiBas Heperynsp- Wropb LLexTepmaH ! 259 347 344 455 516
HbI XapaKTep BbINiaT B pamMKax A0r0CpPOYHON
nporpamMmMbl NPEMUPOBAHWSA, OHU B pacyeT ®paHk J1énct 35 33 28 36 45
COOTHOLLIEHUSA YPOBHEI OMAIaThl TpyAa BHYTPY
KoMmnaHWu He BKIIOYaIoTCS, YTO MO3BONAET KBuHTEH Mup 10 - - - -
06ecneymnTb JOCTOBEPHOE U MoceoBaTeNlbHoe
npeacTasfieHne pesysbTaTtoB cpasHeHus. Pasmep
BO3HarpaxeHus FaBHOro NCNOMHUTENBHOMO BO3HAIPAXXAEHUE MPOYUX COTPYAHUKOB
AvpeKTopa 3a 2015 FOR paccumTan ¢ MomerTa CpeaHuii pasmep BOSHarpaxaeHns 3a rog, pyo. 754990 701,792 659,344 665257 656,932

Ha3HayeHus. CpeaHuii ypoBeHb BO3HArpaxaeHus
B pacyeTe Ha OAHOrO COTPYAHUKA paccymTaH
fleneHneM o6LLEel CyMMbl PaCXOf0B Ha NepcoHan
(NpuBOAMTCS B NPUMEYaHUM 28 K KOHCONMANPO-
BaHHOM (GUHAHCOBOW OTHETHOCTU) Ha KONMYECTBO
COTPYAHVIKOB MO YUCITY WTATHbIX eANHNL,

CoOTHOLLEHWe YPOoBHEN onnaTtbl

Tpyaa B Komnanum (ypoBeHb onnatbl

TpyZa rnaBHOro UCMONHUTENIBHOIO

ampekTopa X5 v coTpyaHukoB X5) 2 211 209 174 195 187

02 KOPMOPATUBHOE
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Kak y>xe 6b110 60nee nogpobHo onucaHo B OTYETE PyKOBOACTBA Ha C. 58—5Q, B 2019 rofy X5
NPOLAOIIKMMA PeannaaLumnto cTpaTerum céanaHCcMpoBaHHOIO POCTa, MOCTENEHHO NeEPeXoas OT pac-
LUMPEHMA TOProBbIX NoLlanen K pocTy 3a CHET MOCTOSIHHOIO COBEPLLEHCTBOBAHMA LLEHHOCT-
HOro NPeaNOXEeHUS, MOBbILEHNSA onepaLoHHOM 3OMEKTUBHOCTY, LMDPOBOI TpaHChopMaumnm

¥ Pa3BUTMA HOBbIX HAaNpPaBAeHWA AeSTENBHOCTM. BOT y>ke NSATbIN roA NOAPSAL B YCIOBUSAX YCU-
NIMBALOLLENCA KOHKYPEHLIMMN N HENPOCTOM MaKpO3KOHOMMUYECKON cUTYyaumnm KomnaHum yaaeTca
paclUMpATb NPUCYTCTBKE Ha POCCUIACKOM PbIHKE MPOAYKTOBOM PO3HULbI, 6naroaaps 4emy

B 2019 roay Bblpy4ka KoMmnaHuu Bbipocna Ha 13,2% B ro4OBOM COMNOCTaBEHWN U COCTaBWNa

1,7 TP/H pyob.

B ceHTs16pe 2019 rofia B paMkax paboTbl Mo obecneyveHunto 6onee apheKTUBHOro pearnpo-
BaHVA Ha 3anpochl NokynaTenei u MakCUMn3aLmnm peHTabenbHOCTY MHBECTULIWIA B KaXKA0M
noapasaeneHun Komnanus Hayana TpaHcdopmaumio bopmata runepMapkeToB. X5 Npofon-
Kuna yKpennsaTs MMANPYoLLLMeE NO3ULMK B KNIOYEBbIX 419 Hee CErMeHTax «Maras3nHoB y JomMa»
1 cynepMapKeToB MyTEM TECTUPOBAHMSA 1 3amMycKa HOBbIX KOHLIEMUMIA MPU COXPaHEHUN aKLieHTa
Ha KauecTBO, 3(h(MEKTUBHOCTb U WMPOTY aCCOPTUMEHTA BO BCEX MarasuHax. [1py 9TOM HEOTb-
eMNIeMOit cocTaBnsatoLLe 63Heca cTanu LMdpoBble TEXHONOrMK, 6narofapst KOTOpbIM Hapsay
C PO3HMYHBIMM KaHanaMu HaumHatoT hyHKLMOHMPOBaTb cepBuchl Perekrestok.ru n 5Post.

PasBuTure 1 6bICTPOE paclumpeHne NpucyTcTBMA KoMnaHum BeyT K POCTY €€ colmanbHom

1 9KONOMrMYECKOW OTBETCTBEHHOCTU. B 2019 rogy KomnaHus noctasuia nepef cobon 6onee
aM6U1LMO3Hble LeNn B 061aCTU YCTONYMBOIO Pa3BUTUS, B CBA3M C YeM BKJTHOUMAA YETKO chOpMY-
NMPOBaHHbIE LieIn yCTONYMBOrO Pa3BUTUS B CBOKD OOLLYHO BUSHEC-CTPATErHO.

C y4€TOM yKasaHHOro HanpasneHusa pasBuTnsg Komnanum KoM1MTeT No HasHa4yeHAM 1 BO3Ha-
rpa)kaeHnsm gopaboTtan NnoaMTUKK BO3HarpaxxaeHus yneHos MNpanexuns X5 Retail Group N.V.
n MpasneHns 000 «KopnopaTuBHbIN LEHTP VIKC 5» C TeM, 4To6bl 06eCnednTb UX COOTBETCTBUE
cTpaTerum 1 nnaHam AoAroCpPoOYHOro pa3suTns KomnaHum. Tak, C y4eTOM TOro, 4TO B paMKax
KPaTKOCPOYHOWM NporpamMmMbl MPeEMUPOBaHNSA akLEHT eN1aeTCya Ha Takne cTpaTernyeckmne noka-
3aTenn ahEeKTUBHOCTH, KaK CONOCTaBVMble NPOAAXKHW, PeHTabeNbHOCTb MHBECTULNIA, MHAEKC
NOoTPe6UTENBCKON NOANBHOCTU U YPOBEHb TEKYYECTU KaApOB, @ A0NrOCPOYHas NporpamMma
NpemM1poBaHms OCHOBaHa Ha NoAAep>KaHWM BbICOKMX MokasaTesnen BbIpyyYkn 1 CTOUMOCTH
KOMMaHuK, NoAMTUKA BO3HarpaxaeHus yneHoB lNpasneHuns X5 Retail Group N.V. cnoco6cTeyeT
ycnexy KoMmnaHuu B 6Anaiileit nepcnekTee, 0AHOBPEMEHHO 06ecneynBas JOCTUXEHNE ee
[ONTOCPOYHbIX Lienen.

CpaBHeHMe ¢ gpyrmmMmu KOMNnaHusiMm otpacnm

KomnaHusi exkxeroiHo NPOBOANT CPABHUTENbHbINA @aHaNn3 ypoBHS BO3HArpaXKAeHUst Y1eHOB
MpaBneHus X5 Retail Group N.V. n Mpasnexuns 000 «KopnopaTueHblI LeHTp MKC 5» 0THOCUTENBHO
COMNOCTaBUMbIX KOMMaHWi oTpacau. lMockoNbKy AeaTenbHOCTb KoMnaHum ocyLecTBaseTCs
NpenMyLLecTBEHHO B POCcKK, CpaBHEHKE MPOBOANTCS C POCCUMCKMMY KOMMAHWAMIM CONOCTa-
BMMOrO MacLiTaba feAaTeNbHOCTU. [JaHHble ApYrvx KOMNaHWi oTpacav 06nafatoT HECOMHEHHOM
LEHHOCTbIO, HO He ABNSKOTCS OCHOBHbIM (hakTOPOM OnpeAeneHns paamepa Bo3Harpax aeHus.
HabntoaaTenbHblil COBET B NEPBYHO O4epeb PYKOBOACTBYETCSA MPUHLMMNOM COOTBETCTBUS
pa3mMepa BO3HarpaxaeHus npodeccnoHanamy, ypoBHK OTBETCTBEHHOCTH 1 9 dDEKTUBHOCTH
paboTbl KaXA0ro CoTpyaHmKa. [Mockonbky KoMmnaHmsa CTpeMuTea NnpuBneYdb 1 yaepxxaTb Hanbo-
nee kBanMdUUMPOBaHHbIX CNeLnanncToB, Lenesoi ypoBeHb O6LLero AeHEXHOro BosHarpaxae-
H¥A YneHoB lNpaBneHusa X5 Retail Group N.V. 1 MpaeneHuns 000 «KopnopaTueHbI LeHTp MKC 5»
HaxoAWTCA B MHTepBane OT MeAnaHbl 10 75-T0 NPOLEHTUAS.

Pa3mep Bo3Harpa) jeHus uneHos HabntogaTeNbHOro coBeTa CpaBHMBAETCA C NoKasaTensimMm
pedepeHTHO rpynmnbl, COCTOSALIEN U3 TONAHACKMUX 1 €BPOMENCKMX KOMMAaHUIA CONOCTaBUMOro
MacLLTaba, a Takxke KPYMHEeNLLMX POCCUICKNX U MEXAYHAPOAHbIX pUTeinepoB. C Lenbto npu-
BNleYeHNs Havboee TanaHTIMBbIX CNeLnanucToB ¢ HEO6XOAMMbIM MEXAYHaPOAHbIM OMbITOM
¥ COOTBETCTBYIOLIMM YPOBHEM 3HaHMI U CNOCOBHOCTEN, pPasMmep BO3HArpaXk eHNs Y1eHoB
Ha6ntonatenbHoOro coBeTa ycTaHaBVMBaeTCs B MHTEpPBase OT MeAvaHbl 10 75-10 MPOLEeHTUns.
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CooTHoweHne ypoBHeW onnatbl Tpyaa B KomnaHum

COOTHOLLIEHVE YPOBHEN ONNaThl B TEX MM MHbIX KOMMAaHWAX ONpeaensieTCa Ux 0TpacieBom
nNpVHaANeXHOCTbHO, reorpadureit BeAeHs AeaTeNbHOCTH 1 OpraHn3aLUMoHHON MOAENbIO. X5
ABNseTCa BefyLlen KoMnaHveh Ha pbiHKe NPOAYKTOBOW PO3HMLbI, U OTHOCUTENBbHO Mafnas
YMCNEHHOCTb €€ COTPYAHMKOB PYKOBOAALLErO 3BEHA MO CPaBHEHMIO C YMCIEHHOCTbBIO Onepaum-
OHHOIO MepcoHana Maras3nmHoB ¥ CKNaACKMX KOMMNEKCOB B ceMu GefepalibHbix OKpyrax Poccum
06yCNOBAMBAET 3HAUYMNTENbHbIN pa3bpoc NoKasaTenel onnatbl Tpyaa B paMkax Komnanuu,

a Tak>Xe 3HaYNTENbHYHO Pa3HuLy Mexay CpejHUM YPOBHEM BO3HarpakaeHusa no KomnaHmm

B LIe/IOM M YpOBHEM BO3Harpax)kieHus 4neHoB [NpaBnenua X5 Retail Group N.V. B komnaHumax

C MIHOM OTpacneBON NPMHAANEXHOCTbI COOTHOLLUEHME AaHHbIX MOKa3aTenel MoXeT ObITb MHbIM.
[TOMVMO 3TOro, COOTHOLLEHME YPOBHEW ONNaThbl TPYAa MOXET 3HAYNTENIbHO BapbMpoBaThCH

B pas/iMyHble Nepuoibl B 3aBUCUMOCTY OT pe3ynbTaTtoB KoMNaHumn 3a rof, NOCKOJIbKY Takne
pesynbTaTbl BAXAIOT Ha BO3Harpa)kaeHue 4neHoB MpasneHns X5 Retail Group N.V. (1 MpaBnexus
000 «KopnopaTuBHbI LieHTp VIKC 5») B ropasfo 60/blUel CTeNeHU, YeM Ha BO3HarpaxxaeHue
OCTalIbHbIX COTPYAHNKOB KOMNaHuu.

N3meHeHnsa B Bo3HarpaxgeHumn dneHoB lNpaBnennsa X5 Retail Group N.V.

PelieHnem 06LLero cobpaHms akLiMoHepPOB 2019 rofa yTBEp>K 4eHO MOBTOPHOE HasHayeHme
Nrops LexTepmara n ®panka J1éincTa B cocTas [MpaBnenus X5 Retail Group N.V. Ha ABYX- 1 YeTbl-
pexneTHU CPOK COOTBETCTBEHHO. TakxKe yTBEP)KAeHO HadHavYeHne KBrHTeHa lNnpa B kavecTse
HOBOTO YneHa NpaBneHns CpOKOM Ha YeTbipe roaa. llocne NOBTOPHOIO Ha3HaveHns GpaHka
J1éicTa ero 6a3oBbli okna 6bin yBEIMYEH C y4eTOM nokasdaTesiell ConocTaBMbIX KOMMaHWA.
bBonee nogpobHasa nHdopmaLmsa 0 BO3HarpaXkaeHnv 4neHos NpasneHns 3a 2019 rof NpuBo-
OVTCA HUXKe B pasfene «Bo3HarpaxaeHue yneHos MNpaBneHns X5 Retail Group N.V. B 2019 roay».

MN3meHeHns B BO3HarpaxpageHum 4YrieHos HabnogatenbHoro coserta

B Tabnue HWxke NpefcTaBeHbl JaHHble 06 06LLeM pa3mepe BO3HarpaXk eHNs KaxkJoro YneHa
HabniogatenbHoro coseta 3a nocnefHue naTb GUHAHCOBBIX NeT (B MJH py6.).

2019 2018 2017 2016 2015
CredaH [iowapm 40 39 34 42 11
Muxaun ®pugman’ - - - - -
DPoxedd Kunr 36 35 34 36 21
Metp [leMyeHKoB 31 24 20 11 8
Muxaun KyumeHTt 15 13 24 9 3
AHppeit EnvHcoH' - - - - -
Kapn-XaiiHy XonnaHg? 11 4 — — —
Haps Lllypa6ypa? 12 4 - - -
Anekcanap Top6axos? 17 - — — —

T Muxaun ®Gpuaman v AHapeit EnvHcon, kak npeactasuteny CTF Holdings S, He nonyyatoT BO3Harpaxaenus B kayectse
4YneHoB HabntoaaTeNbHOro CoBeTa, HU B leHeXHOW (hopme, Hi B (hopMe akLmii ¢ OrpaHnyeHHbIM obpallieHnem

2 Kapn-XaitHu XonnaHa n Haas Lypa6ypa HasHadeHbl pelleHnem O6Lero cobpanua akumoHepos 30 aBrycta 2018 roaa.

3 AnekcaHap Top6axoB Ha3Ha4eH pelueHnem O6Lero cobpaHms akumoHepos 10 mast 2019 roga.

MocneaHwWit pa3 pa3mMep BO3HarpaxaeHusa 4yneHoB HabntogaTenbHOro coBeTa nepecMmaTpu-
Banca B 2010 roay. C Tex nop KomnaHusa cTana BeayLmnmM pOCCUIACKUM PUTENTEPOM, @ HblHELL-
HWIM cocTaB HabntogaTenbHOro coBeTa oTpakaeT cTpemneHne KomnaHum oTBeyaTb 3anpocam
3aBTpallHero AHs. B aToM cBSA3M MO pesybTaTaM CPaBHUTENbHOMO aHanvaa ypoBHSA BO3HArpa-
[leHUs), BbINOIHEHHOIO CTOPOHHE OpraHnsaLmeit No 3akady Kommurera no HasHa4YeHVAM 1 BO3Ha-
rpaxkaeHunsam, HabntogatensHbli coBeT npeanoxmn 06uemMy cobpaHmnto akLiMoHepoB 2019 roda
CKOPPEKTUPOBATb padMep BO3Harpa>kjeHns ero 4neHoB. bonee nogpobHasa nHbopmaumns npea-
CTaBneHa HMXKe B pasjene «BosHarpaxkaeHne 4neHoB HabntogaTeIbHOro coBeTa B 2019 rofy».

02 KOPMOPATUBHOE

YNPAB/TEHUE

BosHarpaxageHue
4Y/1IeHOB
NMpasneHusa X5
Retail Group N.V.
B 2019 roay

Bbinnata BO3HarpaxmgeHuma 4aeHam HpaBJ‘IeHMFl
X5 Retail Group N.V. B 2019 rogy
ocyulecTBndanacb B COOTBETCTBUN C Monutnkomn
BO3HarpaxnaeHund yneHos [paBnexHus

X5 Retail Group N.V.

B Tabnuue Hxke npeacTaBieHbl 0bLne cBeleHUs

0 CyMMax BO3Harpa>kieHus, Bbirnia4eHHoro 4ieHam
MpaBneHus X5 Retail Group N.V. no npekpatieHuto
CpoKa AencTBUA OTNnaraTesNbHbIX yCN0BUA B 2019
rOAY UM Ha KoHel, 2019 rofa (B MH py6.).

®.M.0. FOA BA3OBbIA  MPEMMSI B PAMKAX  MPEMMSI B PAMKAX BbIM/IATbI, COLUMANBHOE — BCEFO

OKNAQ KPATKOCPOYHOM LONIFOCPOYHOM OCHOBAHHBIE OBECMEYEHME

MPOTPAMMBI MPOTPAMMbI HA AKLIMSX
MPEMUPOBAHMS! MPEMUPOBAHMS!
WUropb 2019 76 53 97 - 33 259
LllextrepmaH

2018 60 59 183 1 44 347
®paHk JlélicT 2019 22 13 - - - 35
2018 20 13 - - - 33
KBuHTeH Mup 2019 6 4 - - - 10

2018 - - - - -
WUtoro 2019 104 70 97 - 33 304
80 72 183 1 44 380

BasoBbiit oknag

Pa3amep 6a30BOro okaja CoOTBETCTBYET YPOBHIO
BO3HarpaXjeHus ConocTaBnMbIX KOMMaHWi, ycTa-
HOBNEHHOMY MO UTOram exerofHo NPOBOAMMOro
CpaBHUTENBHOMO aHaM3a ypoBHA onnaTbl TpyAa.

Kak yka3aHo Bblllie B HACTOSALLEM OTHeTE, B 2019
roay coctas MNpasnenua X5 Retail Group N.V.
npetepnen onpefeneHHble n3MeHeHus. PelleHnem
O6Lero cobpaHus akLMoHepoB 2019 roaa Mropb
LLlexTepmaH 1 ®paHK JIENCT NOBTOPHO HadHaYeHbl

B Ka4eCTBe YN1eHOB [paBfeHuns Ha ABYX- 1 YeTbl-
pexneTHUI CPOK COOTBETCTBEHHO. [Toce NOBTOP-
HOro HadHayveHus OpaHka J1éicTa ero 6a3oBblit
okfaf 6blnycTaHOBAEH B padMepe 315 TbiC. €BpO,
4TO OTpaXkaeT ypoBEHb BO3HArpax aeHus cono-
CTaBUMbIX KOMMNaHW. YKasaHHoe Bbillie rooBoe
O6LLiee cobpaHye akLMOHEPOB TakXe yTBEPANIO
HasHauveHue KBuHTeHa Mupa Ha 50% cTaBku ¢ 6a30-
BbIM OK/1aZJOM B pa3Mepe 137,5 TbiC. €BPO. B akBMBa-
NeHTe NOSTHOM 3aHATOCTM 6a30BbIi OKNag KBMHTEHA
Mupa Ha 2020 rof cocTaBnseT 275 TbiC. €BPO.

MpefcTaBneHHbl B Tabnuue obLmnii paamep
Bo3HarpaxnaeHud Mrop4a LLexTepmaHa BKrO-

YaeT CyMMbl, Bbinnaynsaemble B Huaepnangax

1 Poccuu: Kak YneH Mpasnexuna X5 Retail Group N.V.,,
OCYLLEeCTBNSIOLLNI CBOIO AeATENBHOCTL B Poccun,
OH TaK>Xe NPUHAT Ha paboTy NO TPYAOBOMY [JOrO-
BOPY, 3aK/II04EHHOMY C ONepaLnoHHON JoYepHeit
komMnaHwei X5 Retail Group B Poccun. B cooTBeT-
CTBUW C YCNIOBUAMM JAHHOIO 40roBOpa, 75% 06LLen
CyMMbl 6a30BOro OKflafia v NepeMeHHo cocTaBns-
toLLiel BO3Harpak jeHns BbinnaymsatoTes B Poccumn.
[loyepHue o6LecTBa 1 MHble KOMNaHUK, BXOASALLME
B NepUMeTp KOHCONMANPOBAHHOW (DUHAHCOBOW
OTHETHOCTW X5, He BbINa4ynBanv U He BblAensnu
CpefCcTBa Ha BbINNaTy BO3HArpa)kjeHns dieHam
MpaBneHus X5 Retail Group N.V.

Bbinnatbl B paMKax KpaTKOCPO4HO NporpaMmbl MPeMUpPOBaHUA

BbinnaTtbl B pamMKkax KpaTKOCPOYHOM MpOrpaMmbl
NpemMmpoBaHnA OCHOBaHbI Ha pe3ysibTaTax

paboTbl 32 2019 rof v nofnexar ynnate B 2020
roay. No peweHnto HabnroaatenbHOro coBeta

B 2019 rofly BECOBO€ COOTHOLLEHME DUHAHCOBbIX

N NHAMBUAYANbHbBIX MOKa3aTe el B CUCTEME OLEHKN
pes3ynbTaToB ANA Lenei npeMunanbHbIX BbinnaT
r1aBHOMY UCMOMTHUTENbHOMY ANPEKTOPY U MHbIM
4yneHam MpaBnenns 000 «KopnopaTuBHbIN LEHTP
MKC 5» cocTaBnno 50% 1 50% COOTBETCTBEHHO.
[Mpn 3TOM yCNnoBMEM BbINAaTbl MPEMUN BbICTY-

naet JOCTUXeHne KoMnaHnen ycTaHOBIEHHOrO
L|eN1IeBOr0 YPOBHA PEHTABEIbHOCTY U BbIPYYKU.

K hvHaHCcoBbIM NoOKasaTenam OTHOCATCA conocTa-
BUMble NPOAAXKWN 1 peHTabeNbHOCTb MHBECTULNIA.
[aHHble NoKa3aTenu paBHOBECHbI 1 OTpaXkaroT
cTpaTeruto c6anaHcMpoBaHHOro pocta KomnaHum,
OCHOBaHHYIO Ha COBEPLLIEHCTBOBAHUN LLEHHOCTHOIO
npeanoXeHUs, NoBbIWEeHWM onepaunoHHon ahdek-
TUBHOCTU M UM poBOI TpaHchopMaumm.

HeduHaHcoBbIe NOKa3aTeNun cBA3aHbl C peannsa-
Luewn cTpaternyeckom Luenu KomnaHlum no nogaep-
XKaHWIO MMAVPYHOLLMX NO3ULMIA MO YaCTW NPU3HaHKA
CO CTOPOHbI NOTPEBUTENEN U COTPYAHUKOB W BKHO-
YaloT MHAEKC NOTPeBUTeNbCKon nosinbHocTH (NPS)
1N YPOBEHb TEKYYECTV KajpOB B PaBHOM COOTHOLLIE-
HuW. [locTuxeHwne obLLekopnopaTuBHbIX GUHaHCOo-
BbIX MoKasartesiei u UHAVBUAYa bHbIX MOKasaTenen
crnoco6eTByeT ycnexy Komnanum B 6nmxaiiiuein
nepcnexkTnBe, OfHOBPeMEHHO obecnevnsas 4OCTU-
»KeHune e€ AONrOCPOYHbIX Lenen. X5 He packpbiBaeT
(hakTnyeckre 3Ha4eH1s NNaHoBbIX NoKasaTenew
ahheKTUBHOCTH, Tak Kak AaHHas nHdopmaumns
HOCUT KOH(DUAEHLMANbHbIN XxapakTep.

Bbinnatbl KopnopaTuBHOMY cekpeTapro KomnaHum
B paMKax KpaTKOCPOYHOW NporpaMMbl MpeMmpoBa-
HWA OCHOBaHbI Ha AOCTVXKEHWUN MHANBUAYANbHbBIX
LiesieBbIX MokasaTenei B paMKax BbINONHEHUS
L[OMMKHOCTHbBIX 0643aHHOCTEN, MPU 3TOM YCIOBUEM
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BbINAaTbl MPEMUM BbICTYNaeT JOCTVIKEHNE
KomMnaHuelt ycTaHOBNEHHOIO Lie1eBOro ypoBHS
peHTabeNnbHOCTYM U BbIpyYKW. BeCoBOe COOTHOLLIE-
HUe peHTabenbHOCTH MHBECTULMI (GUHAHCOBOrO
nokasaTens) U UHAMBKUAYanbHbIX HeUHAHCOBbBIX
nokasaTenein B CUCTEME OLIeHKN pe3ynbTaToB ANs
Lenemn npemMuasbHbiX BbINAaT rnaBHOMY ornepaun-
OHHOMY AnpekTopy X5 Retail Group N.V. cocTaBnsieT
30% 1 70% COOTBETCTBEHHO. [1pK 3TOM ycoBrem
BbINAaTbl IPEMUM TaK>Ke BbICTYNaeT JOCTUXEHNE
KoMnaHue yCTaHOBIEHHOTO LieN1eBOIr0 YPOBHA
peHTabenbHOCTM U BbIpYYKW. Bo3Harpax aeHuve

3a JOCTUXKEHWE NNaHOBbIX NOKasaTenen yctaHas-
nuBaeTcsi B pasmepe 100% 0T 6a30B0ro okfajga Anq
rNaBHOrO UCMONMHUTENIbHOIO AUPEKTOpa 1 60% ANA
KOpnopaTUBHOIO cekpeTaps 1 rnaBHOro onepawu-
OHHOro gnpekTopa X5 Retail Group N.V.

OueHKa OCTUMXKEHNSA LieNeBbIX MoKa3aTenem
npoBoaunace HaénogaTenbHbIM COBETOM
NMPUMEHNUTENBHO K KaXKA0MY 4fieHy MpaBneHua

X5 Retail Group N.V. B MHAMBMAYaNbHOM NOPSAKE.
Ycnosue BbINnaTthl NPeMUM 38 2019 OTHETHbBIN TO[,
a UMEHHO AOCTUXeHMEe YCTaHOBNEHHOIO YPOBHSA
peHTabenbHOCTM U BbIPYYKM, BbIMOMHEHO.

OuHaHCOBbIE LeNn, yCTaHOBEHHbIe Ha 2019

roa ons Mrops LWexTepmana (rnaBHblii UICNOAHY-
TENbHbIN ANPEKTOP), 6bIIM AOCTUMHY ThI Ha 58,2%
MO YPOBHKO CONOCTaBUMbIX MPOAaX 1 §1,8% Mo peH-
TabeNbHOCTU UHBECTULMIA.

HedwuHaHcoBble nnaHoBble nokasdaTtenv no NPS

1 YPOBHIO TEKYYECTW KaJpoB AOCTUTHY TbI Ha 87,3%
1N 133,4% COOTBETCTBEHHO. BBMAY TOrO, 4TO Nna-
HOBble 3Ha4YeHWsi MoKasaTesnei No ConocTaBMbIM
npoaa)xam 1 NPS 4OCTUIHY TbI He 6blnn, NpeMuans-
Hble Bbinnatbl Miropto LexTepmaHy ycTaHOBMEHbI

B pasmepe 56% OT BO3Harpa>kieHns 3a JOCTmKe-
HUe NaHoBbIX NokasaTenell (6a3o0Boro oknaaa).

C y4yeToM pesynbTaToB AeATelbHOCTM KoMnaHum
322019 rof U B 4aCTHOCTU BbICOKMX NoKasaTenei
pocTa CONnoCTaBUMbIX MPOAAX OTHOCUTENbHO
pblHKa HabntoaaTeNbHblii COBET UCMONb30Basn CBOE
npaBo No CO6CTBEHHOMY YCMOTPEHWMIO YBENNYUTD
pasmep npemMun Ha 20%. TakM 06pa3om, 06LLM I
pasmep Bbinnat Nropto LexTepmaHy B paMkax Kpa-
TKOCPOYHOI NPOrpamMmbl MPEMUPOBAHUS COCTaBM
76% OT BO3HaArpaxjeHus 3a JOCTUXKEHNE NNaHOBbIX
nokasaTeneit (6a30BOro oknaga).

®paHKy J1ERCTy (KopnopaTUBHOMY CEKPETAPIO
KoMnaHuw) B CBA3W C BbINONHEHWEM UHAVBUAYaNb-
HbIX LeNIeBbIX NOKa3aTesneln nonaraeTcs sbinnata

B pasmMepe 100% BO3Harpa>kjeHns B paMmkax kpa-
TKOCPOYHOM NpOrpamMmbl NPeMUPOBaHUS UK 60%
6a30BOro oknaja.

YcTaHOBMEHHbI NoKa3aTeNb peHTabenbHOCTH
MHBECTULMIA, y4NTbIBaeMbI NpU NPeMUpPOBaHNK
KBuHTeHa MNupa (rnaBHOro onepauvoHHOro AnpeK-
Topa X5 Retail Group N.V.), BbinonHeH Ha 91,8%.
CpefHuin ypoBeHb [OCTVKEHNA MHANBUAYANbHbBIX
HedUHaHCOBbIX LieNel NpeBbICK LeNeBbIe 3Ha-
YyeHuns. Taknm o6pasom, o6LLmiA padmep BbinnaT
KBUHTeHy Mupy cocTaBmnn 101% LEeNeBOro BO3Ha-
rpaxkaeHuns unv 60,6% 6a3oBoro oknaja.

Bbinnatbl B paMkax g4o/IroCpoYHOi NporpaMmbl MPEMUPOBaHUSA

[1na rnaBHOro UCMONHUTENBHOMO AVPEKTOpa pas-
Mep BbINnaT B paMKax 40NroCPOYHON NporpamMmbl
npemMypoBaHus 3a 2019 rof BK/OYaeT CyMMY
OT/IOXKEHHOW YacTV BO3HArpaXKAeHWs No [oNro-
CPOYHOI NpOrpamMme NpemMmnpoBaHus, MPUHATOM
Ha 2015-2018 rofbl (37 MJIH py6.), U CYMMY, Haunc-
NIEHHYHO MO AeACTBYOWEN NporpaMMe 2018—2020
rofios (75 MNH py6.), B COOTBETCTBUM C TpeboBa-
HUsMKU MCOO (6onee noapobHas nHbopmaums
npeAcTaBneHa B paszene «Pacxoabl Ha nepcoHan»
B NpYMeYaHun 28 Ha C. 310-314).

JonrocpoyHasi nporpaMmMa npemMmpoBaHus,
npuHATas Ha 2015-2018 roAbl, Gblna npekpaLleHa
no AOCTMXKeHWM e€ Lienel B 2017 rogy. CornacHo
npeLyCMOTPEHHOMY MPOrpaMMOn MexaHn3my
BbINAaTbl OTIOXKEHHOW YaCTN BO3HArpaXk AeHus,
50% OT 06LLero BO3Harpa)kieHvsa B pamkax BTo-
poro aTana nporpamMmbl 6b1J10 BbiniayeHo B 2018
roay, a BbinnaTa ocTaBWwmxcs 50% 6blna 0TNOXeHa
Ha 2019 roa. Beinnata npemum 6bina 06ycnosneHa
LOCTUXKEHMEM U COXPaHEHWEM NNANPYHOLLMX NO3U-
LM N0 NOKasaTensM BbIPyYKM B TedeHne 2018 roaa
npw yCNOBWUK BbINOMHEHWA NIAHOBOIO NokasaTtens
EBITDA ¢ uenbto noffep)kaHus ypoBHa peHTabesb-
HocTu KoMnaHuw.

[ewncTytowas JONToCpoYHada nporpamMma JeHex-
HOro NPEeMUPOBaHNA NPUHATA Ha TPEXIETHWIA
nepuof c 1 aHBapsa 2018 roga no 31 gekabpsa 2020
rofla v, Kak u NpexHsas, npejycMaTpusaeT BbinnaTy
OTNOXEHHOIO KOMMOHEHTa BO3HArpaXxAeHus npu

ycnosumn coémo;Leva YCTAHOBJ/IEHHbIX Tpe6OBaHVII7\.

Hanunyme oTNOXEHHOTO KOMMOHEHTA CI'IOCOéCTByeT
peannsaunn 4ONroCcpoOYHbIX uenern Komnaxumu,

C O[JHOW CTOPOHbI, 1 CNYXUT 9D DEKTUBHBIM Mexa-
HU3MOM YAepPXXaHus nepcoHana — ¢ Apyrow. Llennm,
NPUHATbIE B paMKax JoNroCPOYHON NporpaMmbl
nNpemMnpoBaHns, 06ecneynBatoT CornacoBaHHOCTb
[lONITOCPOYHbIX MHTEPECOB aKLMOHEPOB U MeHe -
KMeHTa KoMnaHun v HanpaseHbl Ha peanv3aumnio
3a/lay yCTONYMBOro pasBUTUSA U CTpaTErnMyeckmx
MHULMATUB, CNOCOBCTBYIOLLMX YBENNYEHNIO
cToMMOCTM KOMNaHuu B JONrOCPOYHOI nepcnex-
TvBe. OHM BbipaXkeHbl B hopMe nokasaTenen

9 heKTUBHOCTH, MPU3BAHHbBIX 06ECMNeYnTb JOCTH-
>KeHne KoMnaHven nuanpyoLwmx No3nLmi ¢ TOYKK
3peHnsa OTHOLLEHNS 06beMa BbIPYYKM K CTOUMO-
cT1 KoMnaHuu no cpaBHEHUIO C KOHKYPeHTamu.
MomMuMo 3TOro, NporpaMmma npegycmMatpusaeT
MUHUMaNbHO JONYCTUMble 3HaYeHNsA nokasaTtenei
peHTabenbHocTH EBITDA 1 OTHOWEHNS YUCTOro
nonrak EBITDA, c TeM 4ToObl He JONYCTUTb CHUXKe-
HWSA peHTabeNbHOCTU M COXPaHUTb paLMOHabHbIN
NoAXoA K ynpasneHuto huHaHcamu 1 byxrantep-
CKMM 6anaHcom. CornacHo ycnoBmsaM Nporpammel
50% 06LLel CYMMbl BO3HarpakjeHus Bbinnavmsa-
eTCA B 2021 oAy Npv yCNOBUW yaep>KaHUs AOCTUr-
HYTbIX N1@HOBbIX NOKa3aTenen [0 KoHLa 2020
rofla, a ocTaBLUMecs 50% — B 2022 rofly, npy 3ToM
OTNOXEHHOE BO3HarpaXkjeHne Bbinaa4ymsaeTcy
TONIbKO NPU YCNOBUN JJOCTUXKEHNSA YCTAHOBNEHHOIO
YPOBHS peHTabenbHOCTH.

YneHbl MpaBnenuns X5 Retail Group N.V., ocyuyecT-
BAAOLLME CBOIO ieATENbHOCTb B HuaepnaHaax,
B JONITOCPOYHO NPOrpaMme NpeMrnpoBaHua

He y4acTBYHOT.

02 KOPMOPATUBHOE
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Bbinnatbl, OCHOBaHHbIE Ha aKUUSAX

YneHbl Mpasnexuns X5 Retail Group N.V. 6onblue

He MMetoT NpaBa Ha NnoslydYeHune akUmnii C orpaHnyeH-
HbIM 06patieHnem (AOO) 1 MHbIX BbINAAT, OCHOBaH-
HbIX Ha aKLWsIX.

B Tabnuue HUxe npeacTaBneHa nHibopmMaumsa
06 AOO, npefocTaBneHHbix Mropto LLexTepmany,
paHee 3aHMMaBLUEMY [JOSKHOCTb YNeHa
HabntopaTenbHoro coseta.

Akuumn c orpaHu4veHHbiM o6paweHuem (AOO), npegocTaB/ieHHbIE U Nog/nexaiwme
npepgocrtaBieHuo YneHam lNMpaeneHusa X5 Retail Group N.V.
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I. Shekhterman 5 - 15793 - 2017 15793 33 — 2019 - -
6 - - 11 396 2018 11 396 21 11 396 2020 - -

1 [arow BCTynneHna B npasa cyuTaeTca 19 Maa COOTBETCTBYHOLLErO roga BCTYNeHns B npasa. Eciu
19 Mast NPUXOAMTCS Ha BbIXOLHOW AeHb, AaTOW BCTYM/IEHUs B MpaBa CHMTaeTcs NepBblil paboynii
[leHb, CneayroLmii 3a BbixogHbiM (21 mas B 2018 rogy, 20 mas 8 2019 rogy)

2 Konwuyectso 1P, yaep>kmBaeMblix B Te4eHWe Nepunoaa 3anperta Ha npodaky, paBHaeTcs konnyectsy AOO, Mo KOTOPbIM
NpoW30LLEN NePeXOA NpaB, 3a Bbl4eToM [[1P. NpoAaHHbIX AN MOKPbITVS HANOrOBbIX MiaTexei (Mpy HeoBXoANMOCTw)

BosHarpaxageHue
YysiIeHoB
Ha6noparenbHoro
coBeTa

B 2019 roay

Mpun onpepenexHnn paaMmepa BosHarpaxaeHus
4yneHoB HabnwaaTensHoro coBeTa 3a 2019 roj
NPUMEHSANAch COOTBETCTBYOWAA NOMNTHKA BO3HA-
rpaKAeHNsA C y4eTOM UBMEHEHUS pas3Mepa OCHOB-
HOro oKknagja, yTeepxaeHHoro O6wmnm cobpaHunem
aKLMOHEepOB B 2019 rofly.

B Tabnuue HUxXe npeAcTaBeHbl 06LmMe cBefe-
HIA 0 haKTUYecKMx CyMMax Bo3HarpaxaeHus,
BbINfa4yeHHoro YneHam HabnoaatensHoro cogeta
o NpekpaLleHuto cpoka AeicTBIUa oTnaratens-
HbIX YCIOBWIA B 2019 FOAY WM Ha KOHEL 2019 roaa
(B MAH py6.).

BA30BOE BbIMJIAThI, obLWnn
BO3HATIPAXOEHUE OCHOBAHHbIE PA3SMEP
HA AKLMAX BO3HATMPAXOEHUA
®.UN.0. AO/MKHOCTb 2019 2018 2019 2018 2019 2018
CredaH [iowapm Mpeacenartennb 19 20 21 19 40 39
Anppeii ENMHCOH’ - — - - - —
Muxaun ®pugman’ - — - — - —
MNpeacenatens Komnteta
Moxedd Kunr no ayAuTy 1 puckam 18 19 18 16 36 35
Mpepcenatens Komnteta
Mo HasHaYeHUsIM U
Metp [leMyeHKoB BO3HarpaxgaeHunsam 17 15 14 9 31 24
Muxaun KyumeHTt 8 7 7 6 15 13
Kapn-XaitHy Xonnanpg 7 4 4 - 11 4
Haps Lypa6ypa 8 4 4 - 12 4
Mpepcenatens Komnuteta
no MHHOBALMSAM U
AnekcaHpp Top6axoB? TEXHONOTMAM 14 - 3 - 17 -

T Muxann ®puaman v AHapeit EnMHCoH, kak npeactasuteny CTF Holdings S, He nony4atoT BO3HarpaxxaeHus B Ka4ecTse
4neHoB HabntoAaTeNnbHOro CoBeTa, HM B ieHexHO hopMme, Hi B hopMe akLmii ¢ OrpaHnyeHHbIM 06paLlieHneM.

2 HecMoTpst Ha TO, YTO HasHayveHWe AnekcaHapa Topbaxosa 6b110 yTBEPXKAEHO rofoBbiM O6LLMM cobpa-
Huem akumoHepos 10 maa 2019 roaa, neprof pacyeTa ero BO3HarpaXaeHua ncHncnaeTca ¢ 25
AHBaps 2019 roaa (AaTbl BbIABMKEHMA €ro KaHauaaTypbl HabniogatenbHbIM COBETOM)
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BazoBoe Bo3HarpaxpgeHue

BosHarpaxeHue yneHos HabntogatensHoro
coBeTaycTaHaB/MBaeTCs B padaMepe, 40CTaTOYHOM
[NA NpUBNeYeHnsa cneymanmcTos, obnagatoLimx
MeXAYyHapOo4HbIM OMbITOM 1 COOTBETCTBYHOLLMM
YPOBHEM 3HaHWI, KOTOPble CNOCOBHbLI BHECTU 3Ha-
4yuTenbHbI BKNa B peanvsaunto cTpaternm n on-
rOCPOYHbIX pa3BMUTKA NnaHoB KoMnaHun, a Takxe
cnoco6CcTBOBATb €6 YCTONYMBOMY Pa3BUTUIO.

B 2019 rogy O6uiee cobpaHmne akLiMOHepoB COrnaco-
Basio M3MeHeHWe paamepa BO3HarpaXjeHns YneHos
Ha6ntogaTensHoro coseta c y4ETOM CpaBHUTENb-
HOro aHanM3a ypoBHSA BO3HArpaXkieHs, BbINONHEH-
HOrO CTOPOHHEN OpraHu3saLmeit no 3akasy Komureta
no Ha3HaYeHVAM 1 BO3HarpaxxAeHusM. Taknum
06pasom, C 1 MoHA 2019 roAa BO3Harpaxaexune
BbINna4ynMBaeTCs B CreAytoLlemM pasmepe:

AOJIXHOCTb PA3MEP BO3HAIPAXAEHUA
(B EBPO)
MpepcepaTtens HabnogatenbHoro coeeta 250 000
YneHn HabntogatenbHoro coeeta 100 000
JAOMNOJIHUTEJIbHbIE BbIMJ1ATbI
3amecTuTenb npefcepatens HabntopaTtenbHoro copeta 50 000
MpepcenaTtens komuteTa 100 000
YneH komuTeTa 16 000

B nekabpe 2019 rofja COBETOM 6bIS10 NPUHATO petLue-
HWe 0 POCMYCKe C 1 iHBapsi 2020 rofa KomuTeTta
N0 B3aWMOAENCTBUIO CO CBA3AHHbBIMI CTOPOHAMMY

10 nepefade ero GyHKUMn KoMuTeTy no ayanTy
¥ prucKam.

Bbinnatbl, OCHOBaHHbI€ Ha aKUMSAX

BbinnaTbl, OCHOBaHHbIE Ha aKLWsX, COOTBETCTBYIOT
CyMMaMm, HaunceHHbIM B pamkax [MporpaMmsl npe-
[OCTaB/EHs aKLWii C OrpaHnyeHHbIM 06paLleHneM
(cM. TaBnnLy HIXKE).

BosHarpaxeHue 4yneHos HabntogatenbHoro
coBeTa BK/tOYaeT NpeocTaBAeHe NpaB Ha gose-
Bbl€ MHCTPYMEHTbI B GOpMe akUuii c orpaHu-
YyeHHbIM o6patleHnem (AOO). Takas CTPYKTypa
BO3HarpaxXAeHuns COOTHOCUT MHTEPECHI Y1eHOB
Ha6ntopatenbHOro coBeta c MHTepecamMmm akLmoHe-
POB N YKPENseT UX 3anHTEPECOBAHHOCTb U YBEPEH-
HOCTb B 6yayLiem Komnanun. PelweHne o BbinnaTax
4yneHam HabntogaTenbHOro coBeTa, OCHOBaHHbIX

Ha akuusax, npuHumMaeTcs O6LWmM cobpaHnem akum-
OHEepOB M He 3aBUCUT OT NokasaTtesnein abhdeKTUBHO-
CTV AeATeNbHOCTH.

KonnyectBo AOO, KOTOpble MOryT 6bITb Npefo-
cTaBeHbl YneHy HabntofaTeNbHOro coBeTa 3a rog,
onpefendeTca nyTem fenenHns 100% ero Gukcupo-
BaHHOMO roJ0BOr0 BO3HArpaXxAeHUsi Ha CPeHIO0
PbIHOYHYHO CTOMMOCTb* 1P Ha COOTBETCTBYIOLLYIO
naty. Mpu npegoctaBneHnn AOO ycTaHaBnBaeTcs
TpexneTHWI Nnepuoa nepexofa npas Ha akumu

1 nocneayroLnii ABYXNeTHUIA Neprosa 3anpeTa

Ha npojaxy. PelweHne o npegocTasneHnn AOO
4yneHam HabnrofaTtenbHOro coBeTa NpUHMMaeTCst
06WMM cobpaHneM akL|MoHepoB 6€30THOCUTENbHO
nokasatenen ahOEKTUBHOCTU MX AEATENBHOCTU.

B 2019 roay O6Liee cobpaHune akLiMOHEPOB OA0-
6puno npegocTaBneHne Kapny-XanHuy Xonnavgy
nHapge Wypa6ypa, HadHayeHHbIM B 2018 roay

Ha [JO/KHOCTYM YNeHoB HabntoaaTeIbHOro CoBeTa,
AOO 3a 2018104 B pa3dmepe 100% X BO3Harpaxxae-
HUs 32 2018 rof (Ha NPONopLUMOHANBHOM OCHOBE),
noAenéHHoro Ha 30 fonn. CLUA, — cpefjHIo0 pbIHOY-
HYtO CTOMMOCTb ogHoW AP Ha 21 Mas 2018 roaa.
YkaszaHHble AOO 6b1n1 NpejocTaBNeHbl B paMKax
TpaHLa 9; BCTYNJIeHne B NpaBa Ha HUX COCTOUTCSH

B 2021 rofly, Nocie 4ero Ha4yHeTCs Nepuos 3anpeTa
Ha NPOAa’ky C OKOHYaHWeM B 2023 rofy.

Kpome Toro, O6uyee cobpaHue akLiMoHepPOB 0f0-
6puno npepocTaBneHne AOO 3a 2019 rof B pamkax
TpaHwa 10. CornacHo aToMy pelueHuto, CtedaH
Orowapm, Metp AemuerkoB, Ikedd KunHr, Muxawn
KyumeHT, Kapn-XariHu XonnaHa, Haas Wypa6ypa

n AnekcaHap Top6axoB NoayuYnnm onpeaeneHHoe
konnyecto AOO (gaTa npefocTaBfieHuns — 19 Mas
2019 rofja) B pasmepe 100% BaNoBOro rofjoBoro
BO3Harpa>xAeHuns CoOoTBETCTBYIOLLEro YneHa
HabntoaatenbHoro coBeTa 3a 2019 rofl, NOAeNéH-
Horo Ha 30,87 gonn. CLUA, — cpeAHIoo PbIHOYHYO
CTOMMOCTb ogHoM 1P Ha 20 Mana 2019 roaa.
BeTynneruve B npaBa Ha AOO B pamkax TpaHLwa

10 COCTOUTCHA B 2022 FOAY, MOC/E Yero Ha4yHeTCH
nepuoj 3anpeta Ha NpoAaky C OKOHYaHnem

B 2024 roay.

*  [lop cpefHeln PbIHOYHOM CTOMMOCTbIO MOHMMAETCS CpefiHeB3BELLEHHas No 06beMy LieHa [P
B TeyeHve 30 KaneHAapHbIX AHEN, HENMOCPeACTBEHHO NPeLLECTBYOLWMX AaTe npeaocTasneHns AOO.
CpepHeB3BeLleHHasA No 06beMy LieHa pacCUnThIBAeTCs Ha OCHOBE LieHbl /1P Ha MOMEHT 3aKpbl
TUs B COOTBETCTBUM ¢ OhuLmanbHbIM CrMCKoM JTOHAOHCKOM hOHAOBOK BUPXKU.
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7 25703 - - - 2019 25703 53 13257 13257 2021 - 25703
8 - 9631 - - 2020 - - - - 2022 9631 9631
CredaH [iowapm
9 - - 9977 - 2021 - - - - 2023 9977 9977
10 - - - 9722 2022 - - - - 2024 9722 -
6 13250 - - - 2018 13250 25 8749 8749 2020 - -
7 14 280 - - - 2019 14280 29 9 449 9449 2021 - 14 280
Doxedd Kunr 8 - 8 026 - - 2020 - - - - 2022 8 026 8 026
9 - - 9977 - 2021 - - - - 2023 9977 9977
10 - - - 9373 2022 - - - - 2024 9373 -
6 5698 - - - 2018 5698 11 3762 3762 2020 - -
7 5712 - - - 2019 5712 12 3779 3779 2021 - 5712
MeTp lemyeHkoB 8 - 5618 - - 2020 - - - - 2022 5618 5618
9 - - 7982 - 2021 - - - - 2023 7982 7982
10 - - - 8942 2022 - - - - 2024 8942 -
7 5712 - - - 2019 5712 12 3779 3779 2021 - 5712
- 3210 - - 2020 - - - - 2022 3210 3210
Muxaun KyumeHT
9 - - 3991 - 2021 - - - - 2023 3991 3991
10 - - - 4099 2022 - - - - 2024 4099 -
9 - - 1995 - 2021 - - - - 2023 1995 -
Kapn-XaitHy, Xonnang
10 - - - 3749 2022 - - - - 2024 3749 -
9 - - 1995 - 2021 - - - - 2023 1995 -
Haps Lllypa6ypa
10 - - - 4099 2022 - - - - 2024 4099 -
AnekcaHpp Top6axoB 10 - - - 7 365 2022 - - - - 2024 7 365 -
1 [atoi BCTynneHna B npasa cyMTaeTcs 19 Maa COOTBETCTBYHOLLErO roga BCTYMIeHUs
B npaBa. Ecnu 19 Mas npuxoamnTes Ha BbIXOAHOW [leHb, AaTON BCTYM/IEHNS B NpaBa cynTaeTcs
nepBbii Pabounii ieHb, cneayroLwmnin 3a BbixogHbIM (21 mas B 2018 roay, 20 mas B 2019 rogy)
2 Konwuyectso 1P, yaep>kmBaeMblix B Te4eHWe Nepunoa 3anperta Ha Npoaayky, paBHAETCH
konunyectsy AOO, Mo KOTOPbIM NPOU30LLES Nepexos npas, 3a Bbl4eToM /1P, npofaHHbIx
L1591 IOKPBITUS HANOroBbIX MaaTexei (Npy HEOBXOANMOCTN).
3 AO0O 3a 2018 roa 6binu GakTudecky npefocTaBneHbl Kapny-XaiHuy Xonnanay
1 Hage lWypa6ypa B 2019 rogy nocne yTBepXAeHUst X KaHANAATYP B KAYECTBE YNEHOB
HabntogatensHoro coseta. AOO 6biv NpefocTaBAeHbI B Nponopuumn 6/12.
4 AnekcaHapy Top6axosy AOO 3a 2019 roa 6binav npeaocTaBneHbl B nponopunm 11/12
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BO3HAIPAXAEHUE

BosHarpaxpgeHue,
BbinsiauMBaemMmoe
AOYEPHUMM U UHBIMU
KOMMNaHUAMM

[loyepHue o6LLeCcTBa 1 MHble KOMMaHUK, BXOAALLME B MEPUMETP KOHCONMANPOBAHHON hUHAHCO-
BOW OTYETHOCTM X5, HE BbINa4vBau v He BbIAENANM CPEACTBA Ha BbINaTy BO3HArpaxaeHus
4yneHam HaéntogatenbHoro coseTa.

02 KOPMOPATUBHOE

YNPAB/TEHUE

Kpeauntbl

KoMnaHus He npefocTaBisia HuKakue (MepcoHasnbHble) KpeAWTbl, rapaHTUK 1 UHble Nof06HbIe
MHCTPYMeHTbI YneHaM NpaBneHns X5 Retail Group N.V. unv HabntoagatensHoro coseTa.

Bos3BpaT Bbin1a4yeHHON
nepeMeHHOM YacTum
BO3HarpaxpaeHus

BOSBpaT BbIMna4yeHHOM nepeMeHHoM HacCTM BO3Harpa>xaeHnd He oOCyLeCTBANCA.

BeixogHoe nocobue

BbixofHoe nocobue YneHam Mpaenexuna X5 Retail Group N.V. unn HaéntoaatenbHoro coBeTa
He BbInja4nBanocs.

MporHos Ha 2020 roa

B 2020 roay HacTosLIMIA OTYET 0 BO3HArpaXkaeHusx 6yaeT BbIHECEH Ha COoBelllaTeslbHOe rofo-
coBaHue O6Llero cobpaHns akLmMoHepoB. Kpome Toro, HabntogaTenbHblii COBET NpeacTaBuT
cobpaHunto MOAUTUKIN Bo3HarpaxkaeHuns MNpasneHunsa X5 Retail Group N.V. n HabntoaatensHoro
COBeTa, aKkTyansnpoBaHHble B cOOTBETCTBUM C dnpekTmoin SRD II.

Komnanus npunaepXxvBanacb NPpUHUMMOB AaHHBbIX MONIMTUK BO3HArpa>kgeHusda B 2019 rogy
M HaMepeHa npoAo/IXNTb NPUMEHATDb X B cnefyrolemMm CDVIHaHCOBOM roagy.

B 2019 rofly X5 go6unack 3Ha4MTeNbHbIX Pe3yNbTaToB B peannsaumnm 4oNroCPOYHbIX cTpa-
Termyeckyx 3afjad, yCTaHoBNEHHbIX HabntogaTenbHbIM COBETOM B paMKax A0NrOCPOYHOW
nporpaMMbl MPeMUPOBaHKS. YUUTbIBas, YTO 31 Aekabps 2020 rofla CPoK AeiCTBHA MporpaMMbl
3aKaH4MBaeTcs, B Te4eHne 2020 roga KoMuUTeT No HasHa4YeHUAM 1 BO3HArpaX ieH1sM pac-
CMOTPUT BOMPOC 0 €€ NPOAJIEHUN C YYETOM A0NrOCPOUHbIX CTpaTernyeckux Lenein KomnaHmm.
Mpu aToM HabntoaaTenbHbI COBET MPU3HAET M y4YUTbIBAeT B KOHTEKCTE ObICTPO MEHSOLLMXCA
YCOBWI BefleHWs 61M3Heca BCHO CITOXXHOCTb M BaXKHOCTb MOCTOSIHHOW aKTyanusaummn Uenesblix
nokasarenein v KputepreB ahHEKTUBHOCTM AEATENIbHOCTH, BBOAMMbIX A9 06eCcrneyveHns yCTomn-
YMBOro pasBuTUA KOMMaHWM 1 yBeNnYeHns eé CTOMMOCTU B A0NITOCPOYHOM NepCcnekTBe.

Ha6niopartenbHbii coBeT
18 MAPTA 2020 rOOA
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X5 RETAIL GROUP N.V.

Consolidated Statement
of Financial Position

AT 31 DECEMBER 2019
(EXPRESSED IN MILLIONS OF RUSSIAN ROUBLES, UNLESS OTHERWISE STATED)

NOTE 31 DECEMBER 31 DECEMBER NOTE 31 DECEMBER 31 DECEMBER
2019 2018* 2019 2018*
ASSETS EQUITY AND LIABILITIES
Non-current assets EQUITY ATTRIBUTABLE TO EQUITY HOLDERS
Property, plant and equipment 10 315,257 303,802 OF THE PARENT
Right-of-use assets 11 428,166 - Share capital 22 2458 2458
Investment property 12 5,564 6,173 Share premium 46,150 46,192
Goodwill 13 101,927 94,627 Retained earnings 67,843 116,707
Other intangible assets 14 24,338 22,126 Share-based payment reserve 29 105 e
Investments in associates and joint ventures 200 203 116,556 165,475
Other non-current assets 2,646 8,015 TOTAL EQUITY 116,556 165,475
Deferred tax assets 30 16,478 5,013
894,576 439,959 Non-current liabilities
Long-term borrowings 21 153,178 147,329
Current assets Long-term lease liabilities 11 427,173 —
Inventories 1 127,462 115,990 Deferred tax liabilities 30 5,501 6,166
Indemnification asset 7 140 - Other non-current liabilities 3,349 626
Trade, other accounts receivable and 580,201 154,121
prepayments 17 15,853 14172
Current income tax receivable 5,631 6,167 Current liabilities
VAT and other taxes receivable 18 12,066 10,143 Trade accounts payable 160,434 154,873
Cash and cash equivalents 9 18,602 24,368 Short-term borrowings 21 74,755 60,435
179,754 170,840 Interest accrued 1,734 1,770
Short-term lease liabilities 11 57,622 -
TOTAL ASSETS 1,074,330 Short-term contract liabilities 20 2,206 1,664
Current income tax payable 750 725
Provisions and other liabilities 19 71,072 71,736
368,573 291,203
TOTAL LIABILITIES 957,774 445,324
TOTAL EQUITY AND LIABILITIES 1,074,330

*  The Group made a transition to IFRS 16 using the modified retrospective approach under which the comparative
information was not restated (refer to Note 4).

Igor Shekhterman Svetlana Demyashkevich
Chief Executive Officer Chief Financial Officer

18 March 2020 18 March 2020
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X5 RETAIL GROUP N.V. X5 RETAIL GROUP N.V.
L] .o
Consolidated Statement Consolidated Statement
(] .

of Profit or Loss of Comprehensive Income

FOR THE YEAR ENDED 31 DECEMBER 2019 FOR THE YEAR ENDED 31 DECEMBER 2019

(EXPRESSED IN MILLIONS OF RUSSIAN ROUBLES, UNLESS OTHERWISE STATED) (EXPRESSED IN MILLIONS OF RUSSIAN ROUBLES, UNLESS OTHERWISE STATED)

NOTE 2019 2018* 2019 2018*
Revenue 24 1,734,347 1,532,537 Profit for the year 19,507 28,642
Cost of sales 25 (1,301,868) (1,162,817) Total comprehensive income for the year, net of tax 19,507 28,642
Gross profit 432,479 369,720 — -
Total comprehensive income for the year attributable to:
Selling, general and administrative expenses 25 (356,890) (323,358) Equity holders of the parent 19.507 28,642
Net impairment losses on financial assets 17 (215) (501)
Lease/sublease and other income 26 14.024 12293 *  The Group made a transition to IFRS 16 using the modified retrospective approach under which the comparative
- ! information was not restated (refer to Note 4).

Operating profit 89,398 58,154
Finance costs 27 (56,957) (18,846)
Finance income 27 54 179
Net foreign exchange gain/(loss) 2,203 (447)
Profit before tax 34,698 39,040
Income tax expense 30 (15,191) (10,398) Igor Shekhterman Svetlana Demyashkevich
Profit for the year 19,507 28,642 Chief Executive Officer Chief Financial Officer
Profit for the year attributable to: 18 March 2020 18 March 2020
Equity holders of the parent 19,507 28,642

Basic earnings per share for profit attributable to the

equity holders of the parent (expressed in RUB per share) 23 287.33 421.90
Diluted earnings per share for profit attributable to the
equity holders of the parent (expressed in RUB per share) 23 287.33 421.87

*  The Group made a transition to IFRS 16 using the modified retrospective approach under which the comparative
information was not restated (refer to Note 4).

Igor Shekhterman Svetlana Demyashkevich
Chief Executive Officer Chief Financial Officer

18 March 2020 18 March 2020
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X5 RETAIL GROUP N.V.

Consolidated Statement
of Cash Flows

FOR THE YEAR ENDED 31 DECEMBER 2019
(EXPRESSED IN MILLIONS OF RUSSIAN ROUBLES, UNLESS OTHERWISE STATED)

NOTE 2019 2018* NOTE 2019 2018*
Profit before tax 34,698 39,040 Cash flows from financing activities

Adjustments for: Proceeds from loans 21 97,540 108,054
Depreciation, amortisation and impairment Repayment of loans 21 (77,502) (94,810)
of property, plant and equipment, right-of-use Purchase of treasury shares (118) (90)
assets, investment property and intangible — - P —

assets 25 122,085 49474 P"':\)fments of.pr|nC|paI. portion of lease liabilities 11 (50,059)
] : Dividends paid to equity holders of the parent 22 (25,000) (21,590)

Gain on disposal of property plant and : . —

Net cash flows used in financing activities (55,139) (8,436)

equipment, investment property and intangible
assets and gain on derecognition of right-of-use
assets (1,470) (213)

Effect of exchange rate changes on cash and

= . ; > 56,903 18667 cash equivalents 61 (75)
inance costs, ne , , " "
- - - Net decrease in cash and cash equivalents (5,766) (3,237)

Net impairment losses on financial assets 17 215 501

Impairment of prepayments 17 134 216 Movements in cash and cash equivalents

Share-based compensation expense 29 63 72 - A

Cash and cash equivalents at the beginning

Net foreign exchange (gain)/loss (2,203) 447 of the year 9 24,368 27,605

Other non-cash items 1,225 377) Net decrease in cash and cash equivalents (5,766) (3,237)
Net cash from operating activities before
changes in working capital 211,650 107,827 Cash and cash equivalents at the end of the year 9 18,602 24,368

(Increase)/decrease in trade, other accounts *  The Group made a transition to IFRS 16 using the modified retrospective approach under which the comparative

receivable and prepayments and VAT and other information was not restated (refer to Note 4).
taxes receivable (5,938) 4,360
Increase in inventories (11,472) (16,690)
Increase in trade payable 5,604 24,183
Increase in other accounts payable and contract
liabilities 1,157 7,756
Net cash flows from operations 201,001 127,436
nterest pald. (55664) (16893) Igor Shekhterman Svetlana Demyashkevich
Interest received 48 75 ) ) . . .
Income tax paid (14922) (12.589) Chief Executive Officer Chief Financial Officer
Net cash flows from operating activities 130,463 98,034 18 March 2020 18 March 2020

Cash flows from investing activities
Purchase of property, plant and equipment
and initial direct costs associated with
right-of-use assets (64,222) (73,494)
Acquisition of businesses, net of cash acquired 7 (8,426) (14,524)
Proceeds from disposal of property, plant
and equipment, investment property and

intangible assets 784 735
Purchase of other intangible assets (9,290) (5,274)
Acquisition of interest in associates and joint

ventures — (203)
Proceeds from sale of interest in associates

and joint ventures 3 -

Net cash flows used in investing activities (81,151) (92,760)
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X5 RETAIL GROUP N.V.

Consolidated Statement
of Changes In Equity

FOR THE YEAR ENDED 31 DECEMBER 2019
(EXPRESSED IN MILLIONS OF RUSSIAN ROUBLES, UNLESS OTHERWISE STATED)

ATTRIBUTABLE TO EQUITY HOLDERS OF THE PARENT

NUMBER OF SHARE SHARE SHARE-BASED RETAINED  TOTAL SHAREHOLDERS’ TOTAL
SHARES CAPITAL PREMIUM PAYMENT RESERVE EARNINGS EQUITY
Balance as at 1 January 2018 67,886,748 2,458 46,212 117 109,655 158,442
Profit for the period - - - - 28,642 28,642
TOTAL COMPREHENSIVE INCOME
FOR THE PERIOD - - - - 28,642 28,642
Dividends - - - - (21,590) (21,590)
Share-based payment compensation
(Note 29) — — — 72 - 72
Transfer and waiving of vested equity
rights (Note 29) 3,351 - (20) (71 - (CI))
Balance as at 31 December 2018 67,890,099 2,458 46,192 118 116,707 165,475
Effect of adoption of new accounting
standards (Note 4) - — - — (43,371) (43,371) (43,371)
Balance as at 1 January 2019 Restated 67,890,099 2,458 46,192 118 73,336 122,104 122,104
Profit for the period - - - - 19,507 19,507 19,507
TOTAL COMPREHENSIVE INCOME
FOR THE PERIOD - - - - 19,507 19,507 19,507
Acquisition of treasury shares (11,719) — (75) — - (75) (75)
Dividends (Note 22) - - - - (25,000) (25,000) (25,000)
Share-based payment compensation
(Note 29) — - — 63 — 63 63
Transfer and waiving of vested equity
rights (Note 29) 11,674 — 33 (76) - (43) (43)
Balance as at 31 December 2019 67,890,054 2,458 46,150 105 67,843 116,556 116,556
Igor Shekhterman Svetlana Demyashkevich
Chief Executive Officer Chief Financial Officer

18 March 2020 18 March 2020
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X5 RETAIL GROUP N.V.

Notes to the Consolidated

Fo ° I s FEDERAL DISTRICT 31 DECEMBER 2019 31 DECEMBER 2018
Inancia tatements “KARUSEL’ — HYPERMARKET
Central FD 39 39
FOR THE YEAR ENDED 31 DECEMBER 2019 Volga FD 25 25
(EXPRESSED IN MILLIONS OF RUSSIAN ROUBLES, UNLESS OTHERWISE STATED) North-western FD 17 18
Ural FD
Southern FD
Northern Caucasus 1 1
TOTAL 91 94
“PEREKRESTOK EXPRESS"” — EXPRESS - 55
TOTAL STORES 16,297

Principal activities and
the Group structure

These consolidated financial statements are for the economic entity comprising X5 Retail
Group N.V. (the “Company”) and its subsidiaries, as set out in Note 6 (the “Group”).

X5 Retail Group N.V. is a joint stock limited liability company established in August
1975 under the laws of the Netherlands. The principal activity of the Company is to
act as a holding company for a group of companies that operate retail grocery stores.
The Company'’s address and tax domicile is Zuidplein 196, 1077 XV Amsterdam,

the Netherlands.

The main activity of the Group is the development and operation of grocery retail stores.
As at 31 December 2019 the Group operated a retail chain of 16,297 proximity stores,
supermarket and hypermarket stores under the brand names “Pyaterochka’, “Perekrestok”
and “Karusel” (each representing separate format) in major population centres in Russia,
including but not limited to Moscow, St. Petersburg, Nizhniy Novgorod, Rostov-on-Don,
Kazan, Samara, Lipetsk, Chelyabinsk, Perm, Ekaterinburg (31 December 2018: 14,431 prox-
imity stores, supermarket, hypermarket and express stores under the brand names
“Pyaterochka”, “Perekrestok’, “Karusel” and “Perekrestok Express”), with the following
number of stores:

As at 31 December 2019 and 31 December 2018 the principal shareholder exerting sig-
nificant influence over the Company was CTF Holdings S.A. ("CTF"). CTF owns 47.86%

of total issued shares in the Company, indirectly through Luxaro Retail Holding S.a.r.l.

As at 31 December 2019 and 31 December 2018 the Company’s shares were listed on the
London and Moscow Stock Exchanges in the form of Global Depositary Receipts (GDRs)
with each GDR representing an interest of 0.25 in an ordinary share (Note 22).

X5 Retail Group N.V. has issued a liability statement as mentioned in article 403 sub 1f
of Book 2 of the Dutch Civil Code regarding its subsidiary X5 Finance B.V. In compliance
with these and other conditions as included in article 403, the financial statements of X5
Finance B.V. for the year ended 31 December 2019 will be prepared on a condensed basis
and will not be audited.

FEDERAL DISTRICT 31 DECEMBER 2019 31 DECEMBER 2018

“PEREKRESTOK” — SUPERMARKET
Central FD 503 449
Volga FD 128 119
North-western FD 116 98
Ural FD 48 42
Southern FD 49 43
Northern Caucasus 8 9
TOTAL 852 760

“PYATEROCHKA" — PROXIMITY STORES

Central FD 5,759 5,279
Volga FD 4,153 3,676
North-western FD 1,703 1,552
Ural FD 1,306 1,120
Southern FD 1,447 1,174
Siberian FD 702 479
Northern Caucasus 284 242
TOTAL 15,354 13,522

Summary of significant
accounting policies

The principal accounting policies applied in the preparation of these consolidated financial
statements are set out below. These policies have been consistently applied to all years
presented, unless otherwise stated.

2.1 Basis of preparation

These consolidated financial statements for the year ended 31 December 2019 have been
prepared in accordance with and comply with International Financial Reporting Standards
as adopted by the European Union and with Part g Book 2 of the Dutch Civil Code.

The consolidated financial statements have been prepared under the historical cost
convention, except for financial assets and financial liabilities (including derivative
instruments) that have been measured at fair value. The preparation of the consolidated
financial statements in conformity with IFRS requires the use of certain critical accounting
estimates. It also requires management to exercise its judgement in the process of apply-
ing the Group’s accounting policies. The areas involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are significant to the consolidated
financial statements are disclosed in Note 3.

On 18 March 2020, the Management Board authorised the consolidated financial state-
ments for issue. Publication is on 19 March 2020.
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2.2 Basis of consolidation

Subsidiaries are those investees, including structured entities, that the Group controls
because the Group (i) has power to direct relevant activities of the investees that significantly
affect their returns, (ii) has exposure, or rights, to variable returns from its involvement with
the investees, and (iii) has the ability to use its power over the investees to affect the amount
of investor’s returns. The existence and effect of substantive rights, including substantive
potential voting rights, are considered when assessing whether the Group has power over
another entity. For a right to be substantive, the holder must have practical ability to exercise
that right when decisions about the direction of the relevant activities of the investee need to
be made. The Group may have power over an investee even when it holds less than majority
of voting power in an investee. In such a case, the Group assesses the size of its voting
rights relative to the size and dispersion of holdings of the other vote holders to determine

if it has de-facto power over the investee. Protective rights of other investors, such as those
that relate to fundamental changes of investee's activities or apply only in exceptional
circumstances, do not prevent the Group from controlling an investee. Subsidiaries are con-
solidated from the date on which control is transferred to the Group (acquisition date) and
are deconsolidated from the date on which control ceases.

The acquisition method of accounting is used to account for the acquisition of businesses
other than those acquired from parties under common control. The consideration trans-
ferred is measured at the fair value of the assets given up, equity instruments issued and
liabilities incurred or assumed at the date of exchange, including fair value of assets or lia-
bilities from contingent consideration arrangements but excludes acquisition related costs
such as advisory, legal, valuation and similar professional services. Transaction costs
related to the acquisition and incurred for issuing equity instruments are deducted from
equity; transaction costs incurred for issuing debt as part of the business combination are
deducted from the carrying amount of the debt and all other transaction costs associated
with the acquisition are expensed. The date of exchange is the acquisition date where

a business combination is achieved in a single transaction. However, when a business
combination is achieved in stages by successive share purchases, the date of exchange is
the date of each exchange transaction; whereas the acquisition date is the date on which
acquirer obtains control of the subsidiary.

Identifiable assets acquired and liabilities and contingent liabilities assumed in a business
combination are measured at their fair values at the acquisition date.

Goodwill is initially measured at cost (being the excess of the aggregate of the consider-
ation transferred and the amount recognised for non-controlling interests and any previous
interest held over the net identifiable assets acquired and liabilities assumed). If the fair
value of the net assets acquired is in excess of the aggregate consideration transferred,
the Group re-assesses whether it has correctly identified all of the assets acquired and all
of the liabilities assumed and reviews the procedures used to measure the amounts to be
recognised at the acquisition date. If the reassessment still results in an excess of the fair
value of net assets acquired over the aggregate consideration transferred, then the gain

is recognised in profit or loss.

Intercompany transactions, balances and unrealised gains on transactions between group
companies are eliminated; unrealised losses are also eliminated unless the cost cannot be
recovered. The Company and all of its subsidiaries use uniform accounting policies consis-
tent with the Group's policies.

Purchases of subsidiaries from parties under commmon control are accounted for using the
pooling of interest method (also referred as “the predecessor values method”). Under this
method the consolidated financial statements of the combined entity are presented as if the
businesses had been combined from the beginning of the earliest period presented or, if later,
the date when the combining entities were first brought under common control. The assets
and liabilities of the subsidiary transferred under common control are at the predecessor
entity’s carrying amounts.

03 ®UHAHCOBASA
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The predecessor entity is considered to be the highest reporting entity in which the
subsidiary’s IFRS financial information was consolidated. Related goodwill inherent in the
predecessor entity’s original acquisitions is also recorded in these consolidated financial
statements. Any difference between the carrying amount of net assets, including the
predecessor entity’'s goodwill, and the consideration for the acquisition is accounted for in
these consolidated financial statements as an adjustment to other reserve within equity.

2.3 Foreign currency translation and transactions

(a) Functional and presentation currency

The functional currency of the Group’s entities is the national currency of the Russian
Federation, the Russian Rouble ("RUB"). The presentation currency of the Group is the
Russian Rouble (“RUB"), which management believes is the most useful currency to adopt
for users of these consolidated financial statements.

(b) Transactions and balances

Monetary assets and liabilities denominated in foreign currencies are translated into the
functional currency at the official exchange rate of the Central Bank of Russian Federation
("CBRF") at the respective reporting dates. Foreign exchange gains and losses resulting
from the settlement of the transactions and from the translation of monetary assets

and liabilities into the functional currency at period-end official exchange rates of the
CBRF are recognised in profit or loss. Translation at period-end rates does not apply

to non-monetary items.

2.4 Segment reporting

Operating segment is reported in a manner consistent with the internal reporting provided
to the chief operating decision-maker. The chief operating decision-maker has been iden-
tifled as the Management Board. The chief operating decision-maker is responsible for
allocating resources and assessing performance of the operating segments. The Group
identifies retail chains of each format (see Note 1) as separate operating segments in
accordance with the criteria set forth in IFRS 8. Reportable segments whose revenue,
result or assets are ten percent or more of all the segments are reported separately.

2.5 Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and accu-
mulated impairment, where required. Cost includes expenditure that is directly attributable
to the acquisition or construction of the item.

Costs of minor repairs and maintenance are expensed when incurred. Costs of replacing
major parts or components of property, plant and equipment are capitalised and the
replaced parts are retired. Capitalised costs are depreciated over the remaining useful life
of the property, plant and equipment or part's estimated useful life whichever is sooner.

Leasehold improvements are capitalised when it is probable that future economic
benefits associated with the improvements will flow to the Group and the cost can
be measured reliably.

At each reporting date management assesses whether there is any indication of impair-
ment of property, plant and equipment including construction in progress. If any such
indication exists, management estimates the recoverable amount, which is determined as
the higher of an asset’s fair value less costs of disposal and its value in use. The carrying
amount is reduced to the recoverable amount and the impairment loss is recognised in
the consolidated statement of profit or loss. An impairment loss recognised for an asset
in prior years is reversed if there has been a favourable change in circumstances affecting
estimates used to determine the asset'’s value in use or fair value less costs of disposal.
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Gains and losses on disposals determined by comparing the proceeds with the carrying
amount are recognised in profit or loss.

Land and assets under construction are not depreciated. Depreciation on other items
of property, plant and equipment is calculated using the straight-line method to allocate
their cost to their residual values over their estimated useful lives. Buildings are divided
into foundation and frame with a depreciation period of 40—50 years and other parts of
7-8 years. Other parts mainly include fixtures and fitting.

The depreciation periods, which approximate the estimated useful economic lives of the
respective assets, are as follows:

USEFUL LIVES

Buildings (foundation and frame) 40-50 years
Buildings (other parts) 7-8 years
Machinery and equipment 5-10 years
Refrigerating equipment 7-10 years
Vehicles 5-7 years
Other 3-5years

The residual value of an asset is the estimated amount that the Group would currently
obtain from the disposal of the asset less the estimated costs of disposal, if the asset
were already of the age and in the condition expected at the end of its useful life. The resid-
ual value of an asset is nil if the Group expects to use the asset until the end of its physical
life. The assets’ residual values and useful lives are reviewed, and adjusted prospectively if
appropriate, at each reporting date.

2.6 Investment property

Investment property consists of buildings held by the Group to earn rental income or

for capital appreciation, or both, and which are not occupied by the Group. The Group
recognises the part of owned shopping centres that are leased to third party retailers as
investment property, unless they represent insignificant portions of the property and are
used primarily to provide auxiliary services to retail customers not provided by the Group
rather than to earn rental income. After purchase or construction of the building the Group
assesses the main purpose of its use and, if the main purpose is to earn rental income or
for capital appreciation, or both, the building is classified as investment property.

Investment properties are stated at cost less accumulated depreciation and provision for
impairment, where required. If any indication exists that investment properties may be
impaired, the Group estimates the recoverable amount as the higher of value in use and fair
value less costs of disposal. Subsequent expenditure is capitalised only when it is probable
that future economic benefits associated with it will flow to the Group and the cost can be
measured reliably. All other repairs and maintenance costs are expensed when incurred.

Transfers are made to (or from) investment property only when there is a change in use.
Transfers between investment property and owner occupied property do not change

the carrying amount of the property transferred and they do not change the cost of that
property for measurement or disclosure purposes. Depreciation on items of investment
property is calculated using the straight-line method to allocate their cost to their residual
values over their estimated useful lives. The depreciation periods, which approximate the
estimated useful economic lives of the respective assets, are 40-50 years.

Investment properties are derecognised either when they have been disposed of (i.e., at the
date the recipient obtains control) or when they are permanently withdrawn from use and
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no future economic benefit is expected from their disposal. The difference between the net
disposal proceeds and the carrying amount of the asset is recognised in profit or loss in
the period of derecognition. The amount of consideration to be included in the gain or loss
arising from the derecognition of investment property is determined in accordance with
the requirements for determining the transaction price in IFRS 15.

Fair value determined for the disclosure purposes (Note 12) represents the price that
would be received to sell an asset in an orderly transaction between market participants at
the measurement date. The measurement is classified in level 3 of the fair value hierarchy.

2.7 Intangible assets

(a) Goodwill

Goodwill is carried at cost less accumulated impairment losses. Goodwill represents the
excess of the consideration transferred for the acquiree, the amount of non-controlling
interest in the acquiree and fair value of an interest in the acquiree held immediately before
the acquisition date over the fair value of the net assets of the acquired subsidiary at the
date of exchange. Goodwill is not deductible for tax purposes.

The Group tests goodwill for impairment at least annually and whenever there are indica-
tions that goodwill may be impaired. Goodwill is tested on the operating segment level.

(b) Brand and private labels

Brand and private labels acquired in a business combination are recognised initially at fair
value. Private labels are amortised using the straight-line method over their useful lives.
The useful life of “Pyaterochka” and “Karusel” brands are estimated to be indefinite-lived as
there is no foreseeable limit to the period over which the brands are expected to generate
net cash inflows for the Group. Change in estimate was based on the demonstration of the
brands’ ability to survive changes in the economic environment.

USEFUL LIVES

Private labels 1-8 years

(c) Software and other intangible assets

Expenditure on acquired patents, licenses and software development is capitalised and
amortised using the straight-line method over their useful lives ranging from 1 to 10 years
(5 on average).

Research costs related to software development are expensed as incurred. Software

development expenditures on an individual project are recognised as an intangible asset

when the following criteria are met:

» [tis technically feasible to complete the intangible asset so that the asset will be
available for use or sale;

* The Group intends to complete the asset and use or sell it;

* Thereis an ability to use or sell the asset;

* [t can be demonstrated how the asset will generate probable future economic benefits;

» Adequate technical, financial and other resources to complete the development and to
use or sell the asset are available;

* The expenditure attributable to the asset during its development
can be reliably measured.

Following initial recognition of the development expenditure as an asset, the asset is carried at
cost less any accumulated amortisation and accumulated impairment losses. Amortisation
of the asset begins when development is complete and the asset is ready for use.
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(d) Impairment of intangible assets

Where an indication of impairment exists, the recoverable amount of any intangible asset,
including goodwill, is assessed and, when impaired, the asset is written down immediately
to its recoverable amount. Goodwill and intangible assets not yet available for use are
tested for impairment at least annually and whenever impairment indicators exist.

2.8 Leases

The Group assesses at contract inception whether a contract is, or contains, a lease.
That is, if the contract conveys the right to control the use of an identified asset for
a period of time in exchange for consideration.

Group as a lessee

Right-of-use assets

The Group recognises right-of-use assets at the commencement date of the lease (i.e., the
date the underlying asset is available for use). Right-of-use assets are measured at cost,
less any accumulated depreciation and impairment losses, and adjusted for any remea-
surement of lease liabilities. The cost of right-of-use assets includes the amount of lease
liabilities recognised, initial direct costs incurred and lease payments made at or before the
commencement date less any lease incentives received. Unless the Group is reasonably
certain to obtain ownership of the leased asset at the end of the lease term, the recognised
right-of-use assets are depreciated on a straight-line basis over the shorter of its estimated
useful life and the lease term. The Group’s right-of-use assets comprise leased land and
buildings with depreciation periods mostly ranging from 5 to 45 years.

Right-of-use assets obtained as part of acquisition of business are recognised at an
amount equal to the lease liabilities and lease payments made at or before the acquisition
date and adjusted to reflect the favourable terms of the lease relative to market terms.

Where an indication of impairment exists, the recoverable amount of any right-of-use assets
is assessed and, when impaired, the asset is written down to its recoverable amount (Note 3).

Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at
the present value of lease payments to be made over the lease term. The lease payments
include fixed payments (including in-substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on an index or a rate, and amounts
expected to be paid under residual value guarantees. The lease payments also include the
exercise price of a purchase option reasonably certain to be exercised by the Group and
payments of penalties for terminating a lease, if the lease term reflects the Group exercis-
ing the option to terminate. The variable lease payments that do not depend on an index or
a rate are recognised as expense in the period on which the event or condition that triggers
the payment occurs.

Lease liabilities obtained as part of acquisition of business are recognised at the present
value of the remaining lease payments at the date of acquisition.

In calculating the present value of lease payments, the Group uses the incremental
borrowing rate at the lease commencement date if the interest rate implicit in the lease is
not readily determinable. After the commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced for the lease payments made. In
addition, the carrying amount of lease liabilities is remeasured if there is a modification,

a change in the lease term, a change in the in-substance fixed lease payments or a change
in the assessment to purchase the underlying asset.

In the consolidated financial statement of cash flows payments of principal portion of
lease liabilities are recognised as cash outflows related to financing activities, payments of
interest portion of the lease liabilities are recognised within operating cash flows.
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Short-term leases

The Group applies the short-term lease recognition exemption to its short-term leases of
assets other than land and buildings (i.e., those leases that have a lease term of 12 months or
less from the commencement date and do not contain a purchase option). Lease payments
on short-term leases are recognised as expense on a straight-line basis over the lease term.

Group as a lessor

Leases in which the Group does not transfer substantially all the risks and rewards inci-
dental to ownership of an asset are classified as operating leases. Rental income arising
is accounted for on a straight-line basis over the lease terms and is included in Lease/
sublease and other income in the consolidated statement of profit or loss. Initial direct
costs incurred in negotiating and arranging an operating lease are added to the carrying
amount of the leased asset and recognised over the lease term on the same basis as
rental income. Contingent rent is recognised as income in the period in which it is earned.

Operating leases before 1 January 2019

Leases of assets under which substantially all the risks and benefits of ownership were
effectively retained by the lessor were before 1 January 2019 classified as operating
leases. Payments made under operating leases were charged to the consolidated state-
ment of profit or loss on a straight-line basis over the period of the lease except preopening
rentals, which were directly attributable to bringing the asset to the condition necessary for
it to be capable of operating in the manner intended by management, capitalised as a part
of retail store or distribution centre construction costs.

Initial direct costs incurred by the Group in negotiating and arranging an operating lease
including key money paid to previous tenants for entering into lease contracts were rec-
ognised as lease rights.

2.9 Inventories

Inventories at distribution centres and retail outlets are stated at the lower of cost and net
realisable value. Cost comprises direct costs of goods, transportation and handling costs.
Cost is determined by the weighted average method. Net realisable value is the estimate of
the selling price in the ordinary course of business, less selling expenses.

The Group provides for estimated inventory losses (shrinkage) between physical inventory
counts on the basis of a percentage of cost of sales. The provision is adjusted to actual
shrinkage based on regular inventory counts. The provision is recorded as a component of
cost of sales. The Group also provides for aged stock provision where the expected selling
price is below cost.

2.10 Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and
a financial liability or equity instrument of another entity.

(a) Financial assets

Initial recognition and measurement

The Group classifies its financial assets as those to be measured subsequently at amor-
tised cost, fair value through other comprehensive income or fair value through profit and
loss. The classification depends on the financial asset’s contractual cash flow characteris-
tics and the business model for managing the financial assets.

With the exception of trade receivables that do not contain a significant financing compo-
nent or for which the Group has applied the practical expedient, the Group initially mea-
sures a financial asset at its fair value plus, in the case of a financial asset not at fair value
through profit or loss, transaction costs. Trade receivables that do not contain a significant
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financing component or for which the Group has applied the practical expedient are mea-
sured at the transaction price determined under IFRS 15. Refer to the accounting policies in
section 2.24 (a) Revenue from contracts with customers.

Management determines the classification of its financial assets at initial recognition and
re-evaluates this designation at every reporting date, if required under IFRS. In order for

a financial asset to be classifled and measured at amortised cost or fair value through OClI,
it needs to give rise to cash flows that are “solely payments of principal and interest (SPPI)”
on the principal amount outstanding. This assessment is referred to as the SPPI test and is
performed at an instrument level.

The Group’s business model for managing financial assets refers to how it manages its
financial assets in order to generate cash flows. The business model determines whether
cash flows will result from collecting contractual cash flows, selling the financial assets,
or both. Purchases or sales of financial assets that require delivery of assets within a time
frame established by regulation or convention in the market place (regular way trades)
are recognised on the trade date, i.e,, the date that the Group commits to purchase or sell
the asset.

Subsequent measurement

For purposes of subsequent measurement, financial assets are classified in four categories:

« Financial assets at amortised cost (debt instruments);

+ Financial assets at fair value through OCI with recycling of cumulative gains and losses
(debt instruments);

« Financial assets designated at fair value through OCI with no recycling of cumulative
gains and losses upon derecognition (equity instruments);

» Financial assets at fair value through profit or loss.

Financial assets at amortised cost (debt instruments) is the most relevant to the Group.

The Group measures financial assets at amortised cost if both of the following conditions

are met:

* The financial asset is held within a business model with the objective to hold financial
assets in order to collect contractual cash flows, and

* The contractual terms of the financial asset give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount outstanding.

Financial assets at amortised cost are subsequently measured using the effective interest
(EIR) method and are subject to impairment. Gains and losses are recognised in profit or loss
when the asset is derecognised, modified or impaired.

Derecognition

A financial asset (or, where applicable, a part of a financial asset or part of a group of

similar financial assets) is primarily derecognised (i.e., removed from the Group’s

consolidated statement of financial position) when:

* The rights to receive cash flows from the asset have expired, or

* The Group has transferred its rights to receive cash flows from the asset or has
assumed an obligation to pay the received cash flows in full without material delay to
a third party under a “pass-through” arrangement; and either (a) the Group has trans-
ferred substantially all the risks and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and rewards of the asset, but has
transferred control of the asset.

When the Group has transferred its rights to receive cash flows from an asset or has
entered into a pass-through arrangement, it evaluates if, and to what extent, it has retained
the risks and rewards of ownership. When it has neither transferred nor retained substan-
tially all of the risks and rewards of the asset, nor transferred control of the asset, the
Group continues to recognise the transferred asset to the extent of its continuing involve-
ment. In that case, the Group also recognises an associated liability. The transferred asset
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and the associated liability are measured on a basis that reflects the rights and obligations
that the Group has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is
measured at the lower of the original carrying amount of the asset and the maximum
amount of consideration that the Group could be required to repay.

Impairment of financial assets

The Group recognises an allowance for expected credit losses (ECLs) for all debt
instruments not held at fair value through profit or loss. ECLs are based on the differ-

ence between the contractual cash flows due in accordance with the contract and all

the cash flows that the Group expects to receive, discounted at an approximation of

the original effective interest rate. The expected cash flows will include cash flows from the
sale of collateral held or other credit enhancements that are integral to the contractual terms.

ECLs are recognised in two stages. For credit exposures for which there has not been

a significant increase in credit risk since initial recognition, ECLs are provided for credit
losses that result from default events that are possible within the next 12-months

(a 12-month ECL). For those credit exposures for which there has been a significant
increase in credit risk since initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective of the timing of the default
(a lifetime ECL).

For trade and other receivables the Group applies a simplified approach in calculating
ECLs. Therefore, the Group does not track changes in credit risk, but instead recognises

a loss allowance based on lifetime ECLs at each reporting date. The Group has established
a provision matrix that is based on its historical credit loss experience, adjusted for for-
ward-looking factors specific to the debtors and the economic environment.

(b) Financial liabilities

Financial liabilities are classified, at initial recognition, as financial liabilities at fair value
through profit or loss, loans and borrowings, payables, or as derivatives designated as
hedging instruments in an effective hedge, as appropriate.

All financial liabilities are recognised initially at fair value and, in the case of loans and bor-
rowings and payables, net of directly attributable transaction costs.

The Group’s financial liabilities include trade and other payables, loans and borrowings.
For more information refer to Note 2.11 and Note 2.12.

Derecognition

A financial liability is derecognised when the obligation under the liability is discharged

or cancelled or expires. When an existing financial liability is replaced by another from

the same lender on substantially different terms, or the terms of an existing liability are
substantially modified, such an exchange or modification is treated as the derecognition
of the original liability and the recognition of a new liability. The difference in the respective
carrying amounts is recognised in the statement of profit or loss.

2.11 Borrowings

Borrowings are initially recognised at their fair value, net of transaction costs, and are sub-
sequently stated at amortised cost; any difference between the proceeds (net of transac-
tion costs) and the redemption value is recognised in the consolidated statement of profit
or loss over the period of the borrowings using the effective interest method. Borrowings
are classified as current liabilities unless the Group has an unconditional right to defer
settlement of the liability for at least 12 months after the reporting date. Borrowing costs
directly attributable to the acquisition, construction or production of assets that
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necessarily take a substantial period of time to get ready for intended use or sale (qualify-
ing assets) are capitalised as part of the costs of those assets.

The commencement date for capitalisation is when (a) the Group incurs expenditures for
the qualifying asset; (b) it incurs borrowing costs; and (c) it undertakes activities that are
necessary to prepare the asset for its intended use or sale.

Capitalisation of borrowing costs continues up to the date when the assets are substan-
tially ready for their use or sale.

The Group capitalises borrowing costs that could have been avoided if it had not made capital
expenditure on qualifying assets. Borrowing costs capitalised are calculated at the Group’s
average funding cost (the weighted average interest cost is applied to the expenditures on the
qualifying assets), except to the extent that funds are borrowed specifically for the purpose

of obtaining a qualifying asset. Where this occurs, actual borrowing costs incurred less any
investment income on the temporary investment of those borrowings are capitalised.

After initial recognition, interest-bearing borrowings are subsequently measured at amortised
cost using the effective interest (“"EIR”) method. Gains and losses are recognised in profit or
loss when the liabilities are derecognised as well as through the EIR amortisation process.

Amortised cost is calculated by taking into account any discount or premium on acquisi-
tion and fees or costs that are an integral part of the EIR. The EIR amortisation is included
as finance costs in the consolidated statement of profit or loss.

212 Trade and other payables

Trade and other payables are accrued when the counterparty performs its obligation under
the contract and are carried at amortised cost using the effective interest method. Trade
payables are recognised initially at fair value and measured subsequently at amortised cost.

213 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, and other
short-term highly liquid investments used for meeting short term cash commitments.

214 Provisions

Provisions are recognised when the Group has a present legal or constructive obligation

as a result of past events, it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation, and a reliable estimate of the amount of the
obligation can be made. Provisions are measured as the best estimate of the expenditure
required to settle the present obligation at the reporting date.

2.15 Value added tax

Output VAT related to sales is payable to tax authorities on the earliest of (a) collection

of the receivables from customers or (b) delivery of the goods or services to customers.
Input VAT is generally recoverable against output VAT upon receipt of the VAT invoice and
fulfilment of other conditions in compliance with Russian tax legislation.

The tax authorities permit the settlement of VAT on a net basis. VAT related to sales and
purchases is recognised in the consolidated statement of financial position on a gross
basis and disclosed separately as an asset and liability, except for VAT, presented within
other non-current assets. Where a provision has been made for the impairment of receiv-
ables, the impairment loss is recorded for the gross amount of the debtor, including VAT.
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2.16 Employee benefits

Wages, salaries, bonuses, paid annual leave and sick leave are accrued in the period in
which the associated services are rendered by the employees of the Group. The Group’s
entities contribute to the Russian Federation’s state pension and social insurance funds in
respect of their employees. These contributions are accrued when incurred. The Group’s
commitment ends with the payment of these contributions.

217 Share-based payments

Employee stock plan

The Group receives services from employees as consideration for conditional rights to
receive GDRs after vesting period of 3 years and fulfilment of certain predetermined perfor-
mance conditions.

Share-based payment transactions under the employee stock plan are accounted for as
equity-settled transactions.

The fair value of the employee services received in exchange for the grant of the condi-
tional rights is recognised as an expense over the vesting period with the corresponding
increase in equity (Share-based payment reserve) and measured by reference to the
market price of the GDRs which is determined at grant date.

Service and non-market performance conditions are not taken into account when deter-
mining the grant date fair value of awards, but the likelihood of the conditions being met is
assessed as part of the Group'’s best estimate of the number of equity instruments that will
ultimately vest. Market performance conditions are reflected within the grant date fair value.
Any other conditions attached to an award, but without an associated service requirement,
are considered to be non-vesting conditions. Non-vesting conditions are reflected in the fair
value of an award and lead to an immediate expensing of an award unless there are also
service and/or performance conditions. No expense is recognised for awards that do not
ultimately vest because non-market performance and/or service conditions have not been
met. Where awards include a market or non-vesting condition, the transactions are treated
as vested irrespective of whether the market or non-vesting condition is satisfied, provided
that all other performance and/or service conditions are satisfied.

The cumulative expense recognised for equity-settled transactions at each reporting date
until the vesting date reflects the extent to which the vesting period has expired and the
Group’s best estimate of the number of equity instruments that will ultimately vest. The
expense or credit in the statement of profit or loss for a period represents the movement in
cumulative expense recognised as at the beginning and end of that period.

218 Share capital

Ordinary shares are classified as equity. External costs directly attributable to the issue of
new shares are shown as a deduction in equity from the proceeds. Any excess of the fair
value of consideration received over the par value of shares issued is recognised as share
premium.

2.19 Dividends

Dividends are recognised as a liability and deducted from equity at the reporting date only
if they are declared on or before the reporting date. Dividends are disclosed when they are
proposed before the reporting date or proposed or declared after the reporting date but
before the consolidated financial statements are authorised for issue.
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2.20 Treasury shares

Where any group company purchases the Company's equity share capital, the paid consider-
ation, including any directly attributable incremental costs (net of income taxes) is deducted
from equity attributable to the Company'’s equity holders until the shares are cancelled,
reissued or disposed of. Where such shares are subsequently sold or reissued, any received
consideration, net of any directly attributable incremental transaction costs and the related
income tax effects, is included in equity attributable to the Company’s equity holders.

2.21 Earnings per share

Earnings per share are determined by dividing the profit or loss attributable to equity
holders of the Company by the weighted average number of participating shares outstand-
ing during the reporting period. Diluted earnings per share are calculated by adjusting the
earnings and the number of shares for the effects of dilutive options.

2.22 Taxes

Current tax is the amount expected to be paid to, or recovered from, the state budget in
respect of taxable profits or losses for the current and prior periods. Taxable profits or
losses are based on estimates if consolidated financial statements are authorised prior
to filing relevant tax returns. Taxes other than on income are recorded within operating
expenses.

Current income tax liabilities (assets) are measured in accordance with IAS 12 Income
Taxes and IFRIC 23 Uncertainty over Income Tax Treatments, based on legislation that is
enacted or substantively enacted at the reporting date, taking into consideration applicable
tax rates and tax exemptions.

Deferred income tax is provided using the reporting liability method for temporary dif-
ferences arising between the tax bases of assets and liabilities and their carrying values
for financial reporting purposes. A deferred tax asset is recorded only to the extent that
it is probable that taxable profit will be available against which the deductible temporary
differences can be utilised. In accordance with the initial recognition exception, deferred
tax liabilities are not recorded for temporary differences on initial recognition of goodwill
and subsequently for goodwill which is not deductible for tax purposes. Deferred tax
assets and liabilities are measured at tax rates that are expected to apply to the period in
which the asset is realised or the liability is settled, based on tax rates which are enacted
or substantially enacted at the reporting date.

Deferred income tax assets and liabilities are offset when there is a legally enforceable
right to offset current tax assets against current tax liabilities and when the deferred
income tax assets and liabilities relate to income taxes levied by the same taxation author-
ity on either the same taxable entity or different taxable entities where there is an intention
to settle the balances on a net basis. Deferred tax assets and liabilities are netted within
the consolidated group of taxpayers (CGT) and within individual companies of the Group
for the entities that are not members of the CGT.

The Group considers whether it is probable that a taxation authority will accept an uncer-
tain tax treatment. If the Group concludes it is probable that the taxation authority will
accept an uncertain tax treatment, the Group determines the taxable profit (tax loss), tax
bases, unused tax losses, unused tax credits or tax rates consistently with the tax treat-
ment used or planned to be used in its income tax filings.

If the Group concludes it is not probable that the taxation authority will accept an uncertain
tax treatment, the Group reflects the effect of uncertainty in determining the related taxable
profit (tax loss), tax bases, unused tax losses, unused tax credits or tax rates. The Group
reflects the effect of uncertainty for each uncertain tax treatment by using either of the
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following methods, depending on which method the entity expects to better predict the
resolution of the uncertainty: the most likely amount or the expected value.

If an uncertain tax treatment affects current tax and deferred tax (for example, if it affects
both taxable profit used to determine current tax and tax bases used to determine deferred
tax), the Group makes consistent judgements and estimates for both current tax and
deferred tax

The Group'’s uncertain tax positions are reassessed by management at the end of each
reporting period. The assessment is based on the interpretation of tax laws that have been
enacted or substantively enacted by the end of the reporting period, any known court or
other rulings on such issues, and relevance and effect of a change in facts and circum-
stances or of new information in the context of applicable tax laws. Liabilities for penalties,
interest and taxes other than on income are recognised based on management'’s best esti-
mate of the expenditure required to settle the obligations at the end of the reporting period.
Adjustments for uncertain income tax positions are recorded within the income tax charge
and included in current income tax payable line of the consolidated statement of financial
position. Interest incurred in relation to taxation is included in finance costs in the consoli-
dated statement of profit or loss. Provisions are maintained, and updated if necessary, for
the period over which the respective tax positions remain subject to review by the tax and
customs authorities, being 3 years from the year of filing.

2.23 Fair value measurement

Fair values of financial instruments measured at amortised cost are disclosed in Note 34.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between market participants at the measurement date. The fair
value measurement is based on the presumption that the transaction to sell the asset or
transfer the liability takes place either:
* Inthe principal market for the asset or liability, or
* Inthe absence of a principal market, in the most advantageous market for the asset

or liability.

The principal or the most advantageous market must be accessible by the Group.

The fair value of an asset or a liability is measured using the assumptions that market par-
ticipants would use when pricing the asset or liability, assuming that market participants
act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant’s
ability to generate economic benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for
which sufficient data are available to measure fair value, maximising the use of relevant
observable inputs and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial

statements are categorised within the fair value hierarchy, described as follows, based on

the lowest level input that is significant to the fair value measurement as a whole:

* Level 1 — quoted (unadjusted) market prices in active markets for identical assets or
liabilities;

» Level 2 — valuation techniques for which the lowest level input that is significant to the
fair value measurement is directly or indirectly observable;

* Level 3 — valuation techniques for which the lowest level input that is significant to the
fair value measurement is unobservable.
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For assets and liabilities that are recognised in the financial statements on a recurring
basis, the Group determines whether transfers have occurred between Levels in the hierar-
chy by re-assessing categorisation (based on the lowest level input that is significant to the
fair value measurement as a whole) at the end of each reporting period.

2.24 Income and expense recognition

Income and expenses are recognised on an accrual basis as earned or incurred.
Recognition of the principal types of income and expenses is as follows:

(a) Revenue from contracts with customers

The Group is in the retail business and sells its goods both through stores operated by the
Group and through franchisees (agents) acting as a principal. The revenue recognised by
the Group meets the definition of revenue from contracts with customers as per IFRS 15.
The Group recognises revenue when control of goods and services is transferred to the
customer, generally for the retail customers it is occurred in the stores at the point of sale.
Payment of the transaction price is due immediately when the customer purchases goods.

The Group has loyalty points programmes, which allow customers to accumulate

points that can be redeemed for free products. The loyalty points give rise to a separate
performance obligation as they provide a material right to the customer. A portion of

the transaction price is allocated to the loyalty points awarded to customers based on
relative stand-alone selling price and recognised as a contract liability until the points are
redeemed. Revenue is recognised upon redemption of products by the customer.

When estimating the stand-alone selling price of the loyalty points, the Group considers
the likelihood that the customer will redeem the points. The Group updates its estimates of
the points that will be redeemed on a monthly basis and any adjustments to the contract
liability balance are charged against revenue.

(b) Cost of sales

Cost of sales includes the purchase price of the products sold and other costs incurred in
bringing the inventories to the location and condition ready for sale, i.e. retail outlets. These
costs include costs of purchasing, storing, rent, salaries and transporting the products to
the extent it relates to bringing the inventories to the location and condition ready for sale.

The Group receives various types of allowances from suppliers in the form of volume
discounts and other forms of payment. In accounting for supplier bonuses received by
the Group, the Group determined that these bonuses are a reduction in prices paid for
the product and are reported as part of the cost of sales as the related inventory is sold.
Bonuses receivable from suppliers in cash are presented as trade receivables.

(c) Interest income and expense
Interest income and expense are recognised on an effective yield basis.

(d) Selling, general and administrative expenses

Selling expenses consist of salaries and wages of stores employees, store expenses,
variable lease expenses, depreciation of stores, utilities, advertising costs and other selling
expenses. General and administrative expenses include costs of salaries and wages of
support office employees, depreciation of support offices, impairment and amortisation
charges of non-current assets and other general and administrative expenses. Selling,
general and administrative expenses are recognised on an accrual basis as incurred.

2.25 Contract liability

A contract liability is the obligation to transfer goods or services to a customer for which
the Group has received consideration (or an amount of consideration is due) from the
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customer. If a customer pays consideration before the Group transfers goods or services
to the customer, a contract liability is recognised when the payment is made or the
payment is due (whichever is earlier). Contract liabilities are recognised as revenue when
the Group performs under the contract.

2.26 Impairment of non-current assets other than goodwiill

The Group periodically assesses whether there is any indication that non-current assets
may be impaired. If any such indicators exist, the Group estimates the recoverable amount
of the asset. Where it is not possible to estimate the recoverable amount of an individual
asset, the Group estimates the recoverable amount of the cash generating unit to which it
belongs. Individual stores are considered separate cash-generating units for impairment
testing purposes. Impairment loss is recognised whenever the carrying amount of an asset
or the related cash-generating unit exceeds its recoverable amount. Impairment losses are
recognised in the consolidated statement of profit or loss. Non-financial assets other than
goodwill that suffered an impairment are reviewed for possible reversal of the impairment
at each reporting date.

2.27 Fair value of assets and liabilities at the acquisition date

A primary valuation of assets and liabilities of acquired companies was performed on
a provisional basis. Once the valuation is finalised, any adjustments arising are recognised
retrospectively.

2.28 Indemnification asset

The indemnification asset equivalent to the fair value of the indemnified liabilities is
included in net assets acquired in the business combination if the selling shareholders of
the acquiree agreed to compensate possible claims or contingencies. Subsequent mea-
surement of the indemnification asset and contingent liability does not have any impact on
future earnings, unless the indemnification asset becomes impaired.

2.29 Offsetting of financial assets and financial liabilities

Accounts receivable and accounts payable are offset and the net amount is presented in
the consolidated statement of financial position when, and only when, the Group currently
has a legally enforceable right to set off the recognised amounts and intends to settle on
a net basis.

2.30 Long-term employee benefits

The Group recognises the liability and respective expenses in relation to long-term
employee benefits when there is a present obligation as a result of past events and

a reliable estimate of the obligation can be made. The Group recognises the net total of
the following amounts in profit or loss:

¢ Service cost;

» Net interest on the net defined benefit liability;

* Remeasurements of the net defined benefit liability.




282

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3.

Critical accounting estimates
and judgements in applying
accounting policies

The Group makes estimates and assumptions that affect the reported amounts of assets
and liabilities within the next financial year. Estimates and judgements are continually eval-
uated and are based on management'’s experience and other factors including expectations
of future events that are believed to be reasonable under the circumstances. Management
also makes certain judgements, apart from those involving estimations, in the process

of applying accounting policies. Judgements that have the most significant effect on the
amounts recognised in the consolidated financial statements and estimates that can cause
a significant adjustment to the carrying amount of assets and liabilities include:

Impairment of goodwill

The Group tests goodwill for impairment at least annually. The recoverable amount of

a cash-generating unit has been determined based on the higher of fair value less costs to
sell or value-in-use calculations. These calculations require the use of estimates as further
detailed in Note 13.

Identifying a business combination

The Group enters into transactions to acquire integrated set of assets and operations

of retail stores. The Group determines whether such transactions represent a business
combination or assets acquisitions. The Group treats such transactions as business
combinations when the integrated set of activities and assets acquired is capable of being
conducted and managed for the purpose of providing a return in the form of dividends,
lower costs or other economic benefits directly to the Group. In making this judgment the
Group considers whether it acquired inputs and processes applied to the inputs that have
ability to create output. All acquisitions of assets and operations of retail stores occurred in
2019 and 2018 were treated by the Group as business combinations.

Litigations

The Group exercises considerable judgment in measuring and recognising provisions and
the exposure to contingent liabilities related to pending litigations or other outstanding
claims subject to negotiated settlement, mediation, arbitration or government regulation, as
well as other contingent liabilities. Judgement is necessary in assessing the likelihood that
a pending claim will succeed, or a liability will arise, and to quantify the possible range of
the final settlement. Because of the inherent uncertainties in this evaluation process, actual
losses may be different from the originally estimated provision. These estimates are subject
to change as new information becomes available, primarily with the support of internal
specialists, if available, or with the support of outside consultants, such as actuaries or legal
counsel. Revisions to the estimates may significantly affect future operating results.

Tax legislation
Russian tax, currency and customs legislation is subject to varying interpretations
(Note 35).

Deferred tax assets and liabilities

Group’s management judgment is required for the calculation of current and deferred
income taxes. Deferred tax assets are recognised to the extent that their utilisation is
probable. The utilisation of deferred tax assets will depend on whether it is possible to
generate sufficient taxable income in respective tax type and jurisdiction. Various factors
are used to assess the probability of the future utilisation of deferred tax assets, including
past operating results, the operational plan, expiration of tax losses carried forward, and
tax planning strategies. In the event that an assessment of future utilisation indicates that
the carrying amount of deferred tax assets must be reduced, this reduction is recognised
in profit or loss.
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IAS 12 requires a deferred tax liability to be recognised for all taxable temporary differences
associated with investments in subsidiaries unless: (a) the parent, investor joint venturer or
joint operator is able to control the timing of the reversal of the temporary difference; and
(b) it is probable that the temporary difference will not reverse in the foreseeable future.
The Group exercises significant judgment in assessing the amount of taxable temporary
differences associated with investments in subsidiaries (unremitted earnings) that will not
reverse in the foreseeable future.

If actual results differ from these estimates or if these estimates must be adjusted in
future periods, the financial position, results of operations and cash flows may be nega-
tively affected.

Property, plant and equipment

The Group’s management determines the estimated useful lives and related depreciation
charges for its plant and equipment (Note 10). The estimation of the useful life of the
asset is a matter of judgement based on the experience of the entity with similar assets.
Management increases the depreciation charge where useful lives are less than previously
estimated lives or it writes-off or writes-down technically obsolete or non-strategic assets
that have been abandoned or reclassified as held for sale.

The Group periodically assesses whether there is any indication that property, plant and
equipment may be impaired. The Group performs assets impairment testing (Note 10).
The Group estimates the recoverable amount of the asset or cash generating unit and if it
is less than the carrying amount of an asset or cash generating unit an impairment loss is
recognised in the consolidated statement of profit or loss. For the year ended 31 December
2019 the Group recognised an impairment loss in the amount of RUB 4,333 (year ended

31 December 2018: a net impairment loss in the amount of RUB 4,117).

Investment property

The Group’s management determines the estimated useful lives and related depreciation
charges for its investment properties (Note 12). Management increases the depreciation
charge where useful lives are less than previously estimated lives or it writes-off or writes-
down technically obsolete or non-strategic assets that have been abandoned or reclassi-
fled as held for sale.

The Group periodically assesses whether there is any indication that investment property
may be impaired. The Group performs assets impairment testing (Note 12). The Group esti-
mates the recoverable amount of the asset or cash generating unit and if it is less than the
carrying amount of an asset or cash generating unit an impairment loss is recognised in the
consolidated statement of profit or loss. For the year ended 31 December 2019 the Group
recognised a net impairment loss in the amount of RUB 434 (year ended 31 December 2018:
a net impairment gain in the amount of RUB 72).

Right-of-use assets

The Group periodically assesses whether there is any indication that right-of-use assets
may be impaired. The Group performs assets impairment testing (Note 11). The Group
estimates the recoverable amount of the asset or cash generating unit and if it is less than
the carrying amount of an asset or cash generating unit an impairment loss is recognised
in the consolidated statement of profit or loss. For the year ended 31 December 2019 the
Group recognised a net impairment loss in the amount of RUB 1,805.

Inventories of goods for resale provisions

The Group provides for estimated inventory shrinkage on the basis of historical shrinkage
as a percentage of cost of sales. This provision is adjusted at the end of each reporting
period to reflect the historical trend of the actual physical inventory count results. The Group
also provides for aged stock where the expected selling price is below cost (Note 15).
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Revenue recognition — Loyalty programmes

The Group estimates the amount of obligations related to customer loyalty programmes
by allocating transaction price to loyalty points based on the standalone selling price of the
points. The standalone selling price of the points is reduced for the expected amount of
the points that will expire unredeemed.

The Group estimates the stand-alone selling price of the loyalty points awarded under
loyalty programmes. The stand-alone selling price of the loyalty points issued is calculated
by multiplying to the estimated redemption rate and to the monetary value assigned to

the loyalty points. In estimating the redemption rate, the Group considers breakage which
represents the portion of the points issued that will never be redeemed. The Group applies
statistical projection methods in its estimation using customers’ historical redemption
patterns as the main input. The redemption rate is updated monthly and the liability for the
unredeemed points is adjusted accordingly. The Group ensures that the value assigned to
the loyalty points is commensurate to the stand-alone selling price of the products eligible
for redemption (i.e., the value of each point is equivalent to the stand-alone selling price of
any product eligible for redemption divided by number of points required).

Points issued under the loyalty programmes normally expires in twelve months from their
recognition. However due to periodic changes in customer redemption patterns estimates
of the stand-alone selling price are subject to significant uncertainty.

Any significant changes in customers’ redemption patterns will impact the estimated
redemption rate. As at 31 December 2019, the estimated liability for unredeemed points
was RUB 1,836 (31 December 2018: RUB 1,489).

Provision for expected credit losses of trade and other receivables

The Group uses a provision matrix to calculate ECLs for trade and other receivables.
The provision rates are based on days past due for groupings of various customer
segments that have similar loss patterns (by customer type). The calculation reflects the
probability-weighted outcome, the time value of money and reasonable and supportable
information that is available at the reporting date about past events, current conditions
and forecasts of future economic conditions. Generally, trade and other receivables are
written-off if past due for more than 3 years and are no subject to enforcement activity.
The maximum exposure to credit risk at the reporting date is the carrying value of each
class of financial assets.

The provision matrix is initially based on the Group's historical observed default rates.
The Group calibrates the matrix to adjust the historical credit loss experience with
forward-looking information. For instance, if forecast economic conditions (i.e., gross
domestic product) are expected to deteriorate over the next year which can lead to an
increased number of defaults, the historical default rates are adjusted. At every reporting
date, the historical observed default rates are updated and changes in the forward-looking
estimates are analysed.

The assessment of the correlation between historical observed default rates, forecast
economic conditions and ECLs is a significant estimate. The amount of ECLs is sensitive
to changes in circumstances and of forecast economic conditions. The Group’s historical
credit loss experience and forecast of economic conditions may also not be representative
of customer’s actual default in the future. The information about the ECLs on the Group’s
trade and other receivables is disclosed in Note 17.

Brand and private labels

The Group periodically assesses whether there is any indication that brand and private
labels may be impaired. The Group performs assets impairment testing of brands with
indefinite useful lives at least annually (Note 14). The Group estimates the recoverable
amount of the asset and if it is less than the carrying amount an impairment loss is rec-
ognised in the consolidated statement of profit or loss. For the years ended 31 December
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2019 and 31 December 2018 the Group did not recognise any impairment of brand and
private labels.

Lease term of contracts with extension options and termination options

In determining the lease term, the Group considers all facts and circumstances that create
an economic incentive to exercise an extension option, or not exercise a termination
option. For leases of retail stores the most relevant factors are profitability and revenue of
particular stores, the value to the business in a particular region and investment strategy.
For leases of distribution centres and offices the most relevant factors are the value to

the business, significance of termination penalties and significance of leasehold improve-
ments’ remaining value. At commencement of the lease such considerations generally
result in determining the lease term equal to the non-cancellable lease period including the
period covered by an option to terminate. The assessment of reasonable certainty is only
revised if a significant event or a significant change in circumstances occurs, which affects
this assessment, and that is within the control of the lessee.

Incremental borrowing rates for calculation of lease liability

Incremental borrowing rate is the rate of interest that a lessee would have to pay to
borrow over a similar term, and with a similar security, the funds necessary to obtain

an asset of a similar value to the right-of-use asset in a similar economic environment.
Because there are normally no absolutely similar to lease agreements borrowings, which
interest rates are observable in open market, the Group derives incremental borrowing
rates from both internal and external data sources applying significant judgement in such
calculations. The Group estimates incremental borrowing rates by adjusting Russian gov-
ernment risk-free bonds in a relevant currency by the risk-premium inherent to the Group
which in turn is determined by comparing Group's rate of borrowing with Russian govern-
ment risk-free bonds of the same duration. Incremental borrowing rates are calculated on
a monthly basis.

Adoption of new and revised standards
and interpretations and new accounting
pronouncements

In the preparation of these consolidated financial statements, the Group followed the same
accounting policies and methods of computation as compared with those applied in the
previous year, except for the adoption of new standards and interpretations and revision of
the existing standards as of 1 January 2019. Standards, Interpretations and amendments
other than those described below effective 1 January 2019 did not have a material impact
on the financial position or performance of the Group.

IFRS 16 Leases

IFRS 16 supersedes IAS 17 Leases, IFRIC 4 Determining whether an Arrangement Contains
a Lease, SIC-15 Operating Leases — Incentives and SIC-27 Evaluating the Substance of
Transactions Involving the Legal Form of a Lease. IFRS 16 sets out the principles for the
recognition, measurement, presentation and disclosure of leases and requires lessees to
account for all leases under a single on-balance sheet model similar to the accounting for
finance leases under IAS 17.

The Group has adopted IFRS 16 using the modified retrospective approach with the date
of initial application of 1 January 2019. Under this approach the Group has not restated
comparatives for the 2018 reporting period. The reclassifications and the adjustments
arising from the new leasing rules were therefore recognised in the opening balance sheet
on 1 January 2019.
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On adoption of IFRS 16 the Group recognised lease liabilities in relation to leases which
had previously been classified as operating leases under the principles of IAS 17 Leases.
The Group measured these lease liabilities at the present value of the remaining lease pay-
ments, discounted using the incremental borrowing rate at the date of initial application.
The weighted average lessee’s incremental borrowing rate applied to the lease liabilities on
1 January 2019 was 8.58%.

For leases previously classified as operating leases applying IAS 17 the Group at the date
of transition to IFRS 16 measured right-of-use assets on a lease-by-lease basis at either:

i) Its carrying amount as if IFRS 16 had been applied since the com-
mencement date, but discounted using the Group's applicable
incremental borrowing rate at the date of transition to IFRS 16; or

ii) An amount equal to the lease liability, adjusted by the amount of any prepaid or
accrued lease payments relating to that lease recognised in the consolidated state-
ment of financial position immediately before the date of transition to IFRS 16.

The Group has elected to use the following practical expedients proposed by the standard:

* Oninitial application initial direct costs excluded from the measurement of the
right-of-use asset;

* Oninitial application IFRS 16 was only applied to contracts that were previously
classified as leases;

» For all classes of underlying assets each lease component and any associated
non-lease components were accounted as a single lease component;

* Lease payments for contracts with a lease term of 12 months or less for the classes of
underlying assets other than land and buildings continue to be expensed to the
statement of profit or loss on a straight-line basis over the lease term.

Based on the foregoing, as at 1 January 2019:

* Right-of-use assets of RUB 386,903 and lease liabilities of RUB 433,813 were
recognised and presented separately in the statement of financial position;

» Prepayments of RUB 7,697 (included previously to other non-current assets and trade,
other receivable and prepayments) related to previous operating leases were
derecognised and added to the carrying amounts of the relevant right-of-use assets;

* Property, plant and equipment and Investment property increased by RUB 3,888 and
RUB 24 respectively due to the effect of reallocation of certain part of impairment
provision at transition date to right-of-use assets;

* Lease rights of RUB 4,186 (included previously in other intangible assets) were
derecognised and in the part, which arose as a result of previous business
combinations of RUB 2,512, were added to the carrying amount of the relevant
right-of-use assets;

» Deferred tax assets increased by RUB 9,270 and deferred tax liabilities decreased by
1,485 because of the deferred tax impact of the changes in assets and liabilities;

* There were no changes in classification of subleases as a result of IFRS 16 adoption.
All sublease agreements continue to qualify for recognition as operating leases;

* The net effect of these adjustments had been adjusted to retained earnings of

RUB 43,371.
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Impact on the statement of financial position (increase/(decrease)) as at 1 January 2019

1JANUARY 2019

ASSETS
Property, plant and equipment 3,888
Right-of-use assets 386,903
Investment property 24
Other intangible assets (4,186)
Other non-current assets (6,484)
Deferred tax assets 9,270
Trade, other accounts receivable and prepayments (1,213)
VAT and other taxes receivable 185
TOTAL ASSETS 388,387
EQUITY
Retained earnings (43,371)
TOTAL EQUITY (43,371)
LIABILITIES
Lease liabilities 433,813
Deferred tax liabilities (1,485)
Provisions and other liabilities (570)
TOTAL LIABILITIES 431,758
TOTAL EQUITY AND LIABILITIES 388,387

As 31 December 2018 the Group's outstanding short and long-term lease agreements were
cancellable. IAS 17 requires disclosing operating lease commitments only for non-can-
cellable leases, while under IFRS 16 the Group is also required to include in lease term
periods covered by an option to terminate the lease if the lessee is reasonably certain not
to exercise that option. The lease liabilities as at 1 January 2019 can be reconciled to the
operating lease commitments as of 31 December 2018, as follows:

Operating lease commitments as at 31 December 2018 38,303
Reassessment of options to extend and terminate lease agreements 555,470
Impact of discounting (159,960)
LEASE LIABILITIES RECOGNISED AS AT 1 JANUARY 2019 433,813

The following other new standards and amendments to IFRSs effective for the financial

year beginning 1 January 2019 did not have a material impact on the Group and did not

result in change of the Group'’s accounting policy:

*  Amendments to IFRS g Prepayment Features with Negative Compensation,;

» |FRIC 23 Uncertainty over Income Tax Treatments;

* Amendments to IAS 28 Long-term Interests in Associates and Joint Ventures;

*  Amendments to IAS 19 Plan Amendment, Curtailment or Settlement;

* Annual Improvements to IFRS Standards 2015-2017 cycle (IFRS 3 Business Combination,
IFRS 11 Joint Arrangements, IAS 12 Income Taxes, IAS 23 Borrowing Costs).
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The Group has not early adopted any other standard, interpretation or amendment that has
been issued but is not yet effective:

STANDARDS ISSUED BUT NOT YET EFFECTIVE
IN THE EUROPEAN UNION

EFFECTIVE FOR ANNUAL PERIODS
BEGINNING ON OR AFTER

Amendments to References to the Conceptual Framework in IFRS
Standards 1 January 2020

Amendments to IFRS 3 Business Combinations 1 January 2020*

Amendments to IAS 1 and IAS 8 Definition of Material 1 January 2020

Amendments to IFRS 9, IAS 39 and IFRS 7 Interest Rate Benchmark Reform 1 January 2020

Amendments to IAS 1 Presentation of Financial Statements: Classification of

Liabilities as Current or Non-current (issued on 23 January 2020) 1 January 2022*

IFRS 17 Insurance Contracts 1 January 2021*

*  Subject to EU endorsement.

The Group is currently assessing the impact of the amendments to IFRS 3 “Business
Combinations” on its consolidated financial statements.

The Group expects that the adoption of other amendments and pronouncements listed
above will not have a significant impact on the Group’s results of operations and financial
positions in the period of initial application.

Segment reporting

The Group identifies retail chains of each format (see Note 1) as separate operating seg-
ments in accordance with the criteria set forth in IFRS 8.

The following significant operating functions are decentralised by formats:

» Category management, including purchasing, pricing, assortment management,
promotion management;

» Distribution centres logistics;

» Development function.

The formats’ general managers are determined as segment managers in accordance with
IFRS 8. The chief operating decision-maker has been determined as the Management Board.
The Management Board reviews each format’s internal reporting in order to assess perfor-
mance and allocate resources.

Upon adoption of IFRS 16 the Management Board continued assessment of the perfor-
mance of the operating segments based on a measure of sales and adjusted earnings
before interest, tax, depreciation, amortisation and impairment (EBITDA). The Group contin-
ued to apply IAS 17 for leases in calculation of segments EBITDA and capital expenditure.
Other information provided to the Management Board is measured in a manner consistent
with that in the consolidated financial statements. Capital expenditures include additions of
property, plant and equipment, investment properties and intangible assets, acquisitions of
property, plant and equipment, investment properties and intangible assets through busi-
ness combinations as well as goodwill acquired through such business combinations.

The accounting policies used for segments are the same as accounting policies applied
for these consolidated financial statements except for the accounting of leases under IAS
17 instead of IFRS 16.
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The segment information for the year ended 31 December 2019, comparative figures for
earlier periods and reconciliation of EBITDA to profit for the year is provided as follows:

YEAR ENDED 31 DECEMBER 2019 PYATEROCHKA PEREKRESTOK KARUSEL OTHER CORPORATE TOTAL
SEGMENTS CENTRE

REVENUE (NOTE 24) 1,370,414 274,761 88,459 713 - 1,734,347

EBITDA UNDER IAS 17 107,907 17,981 2,198 14 (5,515) 122,585
Fixed lease expenses and gain on derecognition
of right-of-use assets and lease liabilities 88,898
Depreciation, amortisation and impairment (122,085)

OPERATING PROFIT 89,398
Finance cost, net (56,903)
Net foreign exchange result 2,203

PROFIT BEFORE INCOME TAX 34,698
Income tax expense (15,191)

PROFIT FOR THE YEAR 19,507

Capital expenditure under 1AS 17 57,471 18,982 2,018 - 2,656 81,127

31 DECEMBER 2019

Inventories 100,281 20,166 7,015 - = 127,462

YEAR ENDED 31 DECEMBER 2018 PYATEROCHKA PEREKRESTOK KARUSEL OTHER CORPORATE

SEGMENTS CENTRE

REVENUE (NOTE 24) 1,200,457 232,490 92,458 7,132 -

EBITDA 92,910 15,550 4,423 (235) (5,020)

Depreciation, amortisation and impairment

OPERATING PROFIT

Finance cost, net

Net foreign exchange result

PROFIT BEFORE INCOME TAX

Income tax expense

PROFIT FOR THE YEAR

Capital expenditure 60,863 16,869 3,914 5 2,017

31 DECEMBER 2018

Inventories 88,923 16,609 10,063 395 —
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Subsidiaries

= Details of the Company’s significant subsidiaries at 31 December 2019 and 31 December
2018 are as follows:
OWNERSHIP (%)
COMPANY COUNTRY NATURE OF OPERATIONS 31 DECEMBER 2019 31 DECEMBER 2018
Agrotorg LLC Russia Retailing 100 100
Trade House PEREKRIOSTOK JSC Russia Retailing 100 100
Agroaspect LLC Russia Retailing 100 100
X5 Nedvizhimost CJSC Russia Assets holding company 100 100
KOPEYKA-MOSCOW Ltd Russia Retailing 100 100
Krasnoborskoe LLC Russia Assets holding company 100 100
Perekrestok Holdings B.V. The Netherlands Holding company 100 -
PEREKRESTOK HOLDINGS Ltd Gibraltar Holding company - 100
PEREKRIOSTOK-2000 LLC Russia Assets holding company 100 100
ALPEGRU RETAIL PROPERTIES Ltd Cyprus Assets holding company 100 100
Beta Estate LLC Russia Assets holding company 100 100
SPEAK GLOBAL Ltd Cyprus Assets holding company 100 100
X5 FINANSE LLC Russia Bond issuer 100 100
X5 Finance B.V The Netherlands Bond issuer 100 100
Agro-Avto LLC Russia Assets holding company 100 100

7.

Acquisition of businesses
Acquisitions in 2019

Acquisition of business from Polushka retail chain
During 2019 the Group acquired a number of stores from Polushka retail chain in
St. Petersburg and Leningrad region.

In the year ended 31 December 2019 the acquired business contributes revenue of

RUB 3,775 from the date of acquisition. Net loss from the date of acquisition comprised
RUB 914. The business did not prepare relevant financial information immediately before
the acquisition, therefore, it is impracticable to disclose revenue and net profit of the Group
for the year ended 31 December 2019 as though the acquisition date had been the begin-
ning of that period.
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Details of assets and liabilities of acquired business and the related goodwill are as follows:

PROVISIONAL FAIR VALUES
AT THE ACQUISITION DATE

Right-of-use assets (Note 11) 6,235
Indemnification asset 140
Trade, other accounts receivable and prepayments 171
VAT and other taxes receivable 10
Cash and cash equivalents 3
Lease liabilities (Note 11) (6,182)
Current income tax payable (55)
Provisions and other liabilities (329)
NET ASSETS ACQUIRED (7)
Goodwill (Note 13) 2,549
PURCHASE CONSIDERATION 2,542
NET CASH OUTFLOW ARISING FROM THE ACQUISITION 2,197

The Group assigned provisional fair values to net assets acquired. The Group will finalise
the purchase price allocation within 12 months from the acquisition date which is not yet
finished at the date of approval of these consolidated financial statements.

The purchase consideration for the reporting period comprised RUB 2,200 and RUB 342 as
cash consideration and deferred consideration respectively.

The goodwill recognised was attributable to: i) the business concentration in the Russian
regions; ii) expected cost synergies from the business combination and iii) acquired
traffic from existing customers. The goodwill related to these acquisitions was allocated
to Pyaterochka segment in amount of RUB 2,263 and Perekrestok segment in amount of
RUB 286 .

Other acquisitions
In 2019 the Group acquired 100% of several businesses of other retail chains in Russian
regions. The acquisitions were individually immaterial.

In the year ended 31 December 2019 the acquired businesses contributed revenue of

RUB 10,555 from the date of acquisition. As the businesses were not acquired as separate
legal entities, it is impracticable to disclose net profit from the date of acquisition. These
businesses did not prepare relevant financial information immediately before the acqui-
sition, therefore, it is impracticable to disclose revenue and net profit of the Group for the
year ended 31 December 2019 as though the acquisition date had been the beginning of
that period.




292

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Details of assets and liabilities of acquired businesses and the related goodwill are as
follows:

PROVISIONAL FAIR VALUES
AT THE ACQUISITION DATE

Property, plant and equipment (Note 10) 284
Right-of-use assets (Note 11) 13,269
Deferred tax assets (Note 30) 1,187
Lease liabilities (Note 11) (13,248)
NET ASSETS ACQUIRED 1,492
Goodwill (Note 13) 4,751
PURCHASE CONSIDERATION 6,243
NET CASH OUTFLOW ARISING FROM THE ACQUISITION 5,926

The Group assigned provisional fair values to net assets acquired. In estimating provisional
values of property, plant and equipment direct references to observable prices in an active
market and estimates of the independent appraisal were used (market approach). The
Group will finalise the purchase price allocation within a 12-month period from the acqui-
sition date which is not yet finished at the date of approval of these consolidated financial
statements.

The purchase consideration for the reporting period comprised consideration paid in cash
of RUB 5,926 and RUB 317 as deferred consideration measured at fair value.

The goodwill recognised was attributable to: i) the business concentration in the Russian
regions; ii) expected cost synergies from the business combination and iii) acquired
traffic from existing customers. The goodwill related to these acquisitions was allocated
to Pyaterochka segment in amount of RUB 2,166 and Perekrestok segment in amount of
RUB 2,585.

During the 12 months ended 31 December 2019 the Group transferred RUB 303 as
deferred payments for the prior periods acquisitions.

Acquisitions in 2018

In 2018 the Group acquired 100% of several businesses of other retail chains in Russian
regions. The acquisitions were individually immaterial.

In the year ended 31 December 2018 the acquired businesses contributed revenue of

RUB 8,320 from the date of acquisition. As the businesses were not acquired as separate
legal entities, it is impracticable to disclose net profit from the date of acquisition. The busi-
nesses did not prepare relevant financial information immediately before the acquisition,
therefore, it is impracticable to disclose revenue and net profit of the Group for the year
ended 31 December 2018 as though the acquisition date had been the beginning of that
period.
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At 31 December 2018 the Group assigned provisional fair values to net assets acquired, in
estimating provisional fair values of acquired assets. In 2019 the Group completed the pur-
chase price allocation, which resulted in no changes in fair values at the acquisition date:

FINALISED FAIR VALUES AT
THE ACQUISITION DATE

Property, plant and equipment (Note 10) 805
Other intangible assets (Note 14) 88
Deferred tax assets (Note 30) 896
Trade, other accounts receivable and prepayments 63
VAT and other taxes receivable 71
Cash and cash equivalents 28
Deferred tax liabilities (Note 30) (47)
Provisions and other liabilities (72)
NET ASSETS ACQUIRED 1,832
Goodwill (Note 13) 4,351
PURCHASE CONSIDERATION 6,183
NET CASH OUTFLOW ARISING FROM THE ACQUISITION 4,982

The purchase consideration comprised the transfer of cash and cash equivalents of
RUB 5,010 and RUB 1,173 as deferred consideration.

The goodwill recognised is attributable to: i) the business concentration in the Russian
regions; ii) expected cost synergies from the business combination and iii) acquired traffic
from existing customers. The goodwill related to these acquisitions was allocated to
Pyaterochka and Perekrestok segments.

Related party
transactions

In considering each possible related party relationship, attention is directed to the
substance of the relationship, not merely the legal form. Related parties may enter into
transactions which unrelated parties might not, and transactions between related parties
may not be effected on the same terms, conditions and amounts as transactions between
unrelated parties.

The nature of the relationships for those related parties with which the Group entered into
significant transactions or had significant balances outstanding at 31 December 2019 and
at 31 December 2018 are provided below. The ownership structure is disclosed in Note 1.
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The following transactions were carried out with related parties:
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RELATIONSHIP 2019 2018
CTF HOLDINGS S.A. Entity with significant influence over the

Company
Management services received 100 128
OTHER pnder control by the entity with significant

influence over the Company
Purchases from related parties 3,384 2,482
Insurance expenses - 417
Other operating expenses 6 3
Bonuses from related parties 228 117
OTHER Other
Other operating expenses 17 16

The consolidated financial statements include the following balances with the related

parties:

RELATIONSHIP

31 DECEMBER
2019

31 DECEMBER

Cash and cash

o
equivalents
31 DECEMBER 31 DECEMBER
2019 2018
Bank current account — Roubles 533 2,518
Bank current account — other currencies 2 -
Cash in transit — Roubles 11,459 16,523
Cash in hand — Roubles 6,608 5,327
TOTAL 18,602

The bank accounts represent current accounts. Interest income on overnights/term depos-
its was immaterial. Cash in transit is cash transferred from retail outlets to bank accounts

and bank card payments being processed.

The Group assessed credit quality of outstanding cash and cash equivalents balances as
high and considered that there was no significant individual exposure. The maximum expo-
sure to credit risk at the reporting date was the carrying value of cash and bank balances.

Credit quality of cash and cash equivalents balances are summarised as follows (current

2018

CTF HOLDINGS S.A. Entity with significant influence over the

Company
Other accounts payable 22 83
OTHER Under control by the entity with significant

influence over the Company
Trade accounts payable 567 394
Other accounts payable - 1
Trade accounts receivable 24 23
Other receivables and
prepayments from related parties - 50
OTHER Other
Other accounts payable 14 -

Key management personnel compensation

Key management personnel compensation is disclosed in Note 28.

Terms and conditions of transactions with related parties
The sales to and purchases from related parties are made on terms equivalent to those
that prevail in arm’s length transactions. Outstanding balances at the year-end are unse-
cured and interest free and settlement occurs in cash. There have been no guarantees
provided or received for any related party receivables or payables. For the years ended
31 December 2019 and 2018, the Group did not record any material expected credit loss
provisions for trade and other receivables nor did it recognise any impairment provisions

for prepayments.

ratings):
BANK MOODY’S FITCH S&P 31 DECEMBER 31 DECEMBER
2019 2018
Alfa-Bank Ba1l BB+ BB+ 31 945
Sberbank Baa3 BBB — 5 1,533
Gazprombank Ba1l BBB- BB+ 251 28
Vneshtorgbank Baa3 - BBB- 239 10
Other banks 9 2
Cash in transit and in hand 18,067 21,850
TOTAL 18,602
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10.

Property, plant
and equipment

LAND AND  MACHINERY AND  REFRIGERATING  VEHICLES OTHER CONSTRUCTION TOTAL
BUILDINGS EQUIPMENT EQUIPMENT IN PROGRESS*
COST
At 1 January 2018 238,966 40,333 47,573 16,658 34,658 13,600
Additions - - - - - 72,089
Transfers 38,185 10,144 11,797 6,372 11,531 (78,029)
Transfers to investment property (Note 12) (986) — — — — —
Assets from acquisitions (Note 7) 452 78 57 — 6 212
Disposals (2,035) (3,037) (2,391) (1,457)  (1,953) (299)
At 31 December 2018 274,582 47,518 57,036 21,573 44,242 7,573
Additions — — — - - 63,186 63,186
Transfers 29,604 10,985 10,096 5,189 10,340 (66,214) -
Transfers to investment property (Note 12) (40) — — - - - (40)
Assets from acquisitions (Note 7) — — — - - 284 284
Disposals (4,331) (3,186) (2475  (1,215)  (2,154) (192) (13,553)
At 31 December 2019 299,815 55,317 64,657 25,547 52,428 4,637 502,401
ACCUMULATED DEPRECIATION AND IMPAIRMENT
At 1 January 2018 (59,162) (15,001) (15,217)  (5,843) (17,211) (426)
Depreciation charge (18,840) (6,332) (6,527) (2,468)  (8,309) —
Impairment charge (5,795) (597) (489) - (131) (576)
Reversal of impairment 3,303 — — 49 — 119
Transfers to investment property (Note 12) 20 - - — — —
Disposals 1,982 2,884 2,332 1,374 1,928 211
At 31 December 2018 (78,492) (19,046) (19,901)  (6,888) (23,723) (672)
Effect of adoption of new accounting standards (Note 4) 3,819 = = - - 69 3,888
At 1 January 2019 Restated (74,673) (19,046) (19,901)  (6,888) (23,723) (603)  (144,834)
Depreciation charge (22,372) (7,404) (8,293) (3,115)  (9,587) - (50,771)
Impairment charge (5,546) (762) (541) (21) (227) (20) (7,117)
Reversal of impairment 2,495 - - 79 - 210 2,784
Transfers to investment property (Note 12) 9 - - — - — 9
Disposals 3,935 2,991 2,416 1,098 2,153 192 12,785
At 31 December 2019 (96,152) (24,221) (26,319)  (8,847) (31,384) (221)  (187,144)
Net book value at 31 December 2019 203,663 31,096 38,338 16,700 21,044 4,416 315,257
Net book value at 31 December 2018 196,090 28,472 37,135 14,685 20,519 6,901
Net book value at 1 January 2019 Restated (Note 4) 199,909 28,472 37,135 14,685 20,519 6,970 307,690
Net book value at 1 January 2018 179,804 25,332 32,356 10,815 17,447 13,174

*  This category also includes machinery and equipment, refrigerating equipment, vehicles and other items of
property, plant and equipment not yet available for use.

Depreciation charge, impairment charge and reversal of impairment were included in
selling, general and administrative expenses in the consolidated statement of profit or loss
for the years ended 31 December 2019 and 31 December 2018.

Construction in progress predominantly related to the development of stores through the
use of sub-contractors.

The buildings are mostly located on leased land. No loans were collateralised by land and
buildings including investment property as of 31 December 2019.

Impairment test

At the end of 2019 management performed an impairment test of property, plant

and equipment, right-of-use assets, other intangible assets and investment property.

The approach for determination of the recoverable amount of an asset was different for
each class of property, plant and equipment, right-of-use assets and investment property.

03 ®UHAHCOBASA
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The evaluation for long-lived assets is performed at the lowest level of identifiable cash
flows, which is generally at the individual store/unit level (cash generating unit — CGU). The
variability of these factors depends on a number of conditions, including uncertainty about
future events and changes in demand.

The impairment review has been carried out by comparing recoverable amount of the
individual store/unit with their carrying values. The recoverable amount of store/unit is
determined as the higher of fair value less cost of disposal or value in use.

The resulting impairment charge arose primarily from underperforming stores and Karusel
transformation. At the same time the Group recognised the reversal of previously recorded
impairment charges due to improved performance of certain stores. Due to the great
number of CGUs being tested for impairment it is considered impracticable to disclose
detailed information for each individual CGU.

Fair value less costs of disposal

Fair value of land and buildings and construction in progress is determined by manage-
ment internal specialists by reference to current observable prices on an active market
subsequently adjusted for specific characteristics of respective assets. The fair value
measurement of these assets is classified at level 3 of the fair value hierarchy.

Value in use

For property, plant and equipment, right-of-use assets, other intangible assets and invest-
ment property the discounted future cash flow approach is applied and covers a 10-year
period from 2020 onwards. The Group believes that use of 10 year forecast better reflects
expected future cash flows of its cash generating units due to cyclical nature of their
renovation expenditures. The future cash flows are based on the current budgets and
forecasts approved by the management. For the forecast period, the data of the strategic
business plan is extrapolated based on the consumer price indices as obtained from
external resources and key performance indicators inherent to the strategic plan. One of
the main assumptions used for the forecast period is revenue growth being in the range
from 3.74% to 7.15% in accordance with the internal forecasts based on budget and con-
sumer price index projections (31 December 2018: 4% to 6.38%). For the years beyond the
forecast period the long term consumer price index forecast of 4% at 31 December 2019
is used (31 December 2018: 4%). The projections are made in the functional currency of
the Group’s entities, being Russian Rouble, on a pre-tax basis and discounted at the Group
pre-tax weighted average cost of capital which is then adjusted to reflect the risks specific
to the respective assets (cash-generating units (CGUSs)) — 11.43% (31 December 2018:
14.46%). Inflation rates are in line with the consumer price index forecast published by
the Ministry of Economic Development of Russian Federation. The Group’s management
believes that all of its estimates are reasonable and consistent with the internal reporting
and reflect management'’s best knowledge.

The result of applying discounted cash flows model reflects expectations about possible
variations in the amount and timing of future cash flows and is based on reasonable and
supportable assumptions that represent management’s best estimate of the range of
uncertain economic conditions. If the revised estimated discount rate consistently applied
to the discounted cash flows had been 200 b.p. higher than management'’s estimates, the
Group would need to reduce the carrying value of property, plant and equipment, right-of-
use assets, investment property and intangible assets by RUB 2,383 (31 December 2018:
RUB 1,738), if 200 b.p. lower — increase by RUB 2,452 (31 December 2018: RUB 1,620).

If the annual revenue growth rate used in calculations of value in use had been 200

b.p. higher, the Group would need to increase the carrying value of property, plant and
equipment, right-of-use assets, investment property and intangible assets by RUB 856

(31 December 2018: RUB 2,879), lower — decrease by RUB 1,052 (31 December 2018:
RUB 3,904).
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Group as a lessor
Leases P
- The lease arrangements are operating leases, the majority of which are short-term. The future

minimum lease and sublease payments receivable under operating leases were as follows:
Group as a lessee

O L . 31 DECEMBER 2019 31 DECEMBER 2018
The Group has lease contracts for land and buildings used in its operations. Leases of
land and buildings generally have fixed lease terms between 5 and 45 years and contain Within 1 year 2,967 2,966
extension options provided by the law. However vast majority of lease contracts include Between 1 and 2 years 869 873
cancellation options on 2—12 months notice. Between 2 and 3 years 777 71
. A . . . . Between 3 and 4 years 633 659
Lease terms are negotiated on an individual basis and contain a wide range of different y
terms and conditions. The lease agreements do not impose any covenants other than the Between 4 and 5 years 523 559
security interests in the leased assets that are held by the lessor. Later than 5 years 1,330 1,691
TOTAL 7,099

Set out below, are the carrying amounts of the Group’s right-of-use assets and lease liabili-
ties and the movements during the period:
The rental income from operating leases recognised in the consolidated statement

RIGHT-OF-USE ASSETS LEASE of profit or loss for the year ended 31 December 2019 amounted to RUB 7,592 (2018:
(LAND AND BUILDINGS) LIABILITIES . . . .
RUB 7,262). The contingent rents recognised in the consolidated statement of profit or loss
At 1 January 2019 386,903 (433,813) in the year ended 31 December 2019 amounted to RUB 138 (2018: 123).
Additions 92,373 (91,998)
Acquisition of businesses (Note 7 19,504 19,430 . . .
e ( ) ( ) Income from subleasing right-of-use assets under operating lease agreement for the year

Depreciation expense (61,581) - ded D b d1o RUB
Impairment charge (3.723) - ended 31 December 2019 amounted to 2,921.
Reversal of impairment 1,918 -
Derecognition (decrease in the scope of the lease and
terminations of lease agreements) (7,228) 8,706 Impairment test
Interest accrued - (38,772) ) ) )
Payments _ 88,831 At the end of 2019 management performed an impairment test of right-of-use assets. The
Effect of changes in foreign exchange rates - 1,671 evaluation performed and reasons for it are consistent with the approach for impairment
At 31 December 2019 428,166 (484,795) testing of Property, Plant and Equipment (Note 10).

The expenses related to short-term leases for the year ended 31 December 2019
amounted to RUB 39. The expense related to variable lease payments not included in

the measurement of lease liabilities for the year ended 31 December 2019 amounted to 1 Z InveStment property
RUB 7,950. Variable lease payments are mainly linked to sales generated from a store. |

; ) : : o The Group held the following investment properties at 31 December 2019 and
Variable payment terms are used for a variety of reasons, including minimising the fixed P 9 prop 3 9

31 December 2018:

costs base.
. . L . 2019 2018
Lease expenses in 2018 included RUB 76,956 of minimum lease payments and contingent
rent of RUB 3,789 relating to operating leases. cosT
Cost at 1 January 9,392 8,916
. . e ) Transfer from fixed assets (Note 10) 40 986
Maturity analysis of the lease liabilities is disclosed in the Note 31. Disposals @) 510)
) ) Cost at 31 December 9,383 9,392
As at 31 December 2019 potential future cash outflows of RUB 4,164 (undiscounted) have
not been included in the lease liability because it was assessed reasonably certain that the ACCUMULATED DEPRECIATION AND IMPAIRMENT
leases will be terminated. Accumulated depreciation and impairment at 1 January (3,219) (3,428)
Effect of adoption of new accounting standards (Note 4) 24 -
In an ordinary course of the business the Group constantly arranges for leases of new Accumulated depreciation and impairment at 1 January Restated (3,195 (3,428)
premises and land. As at 31 December 2019 the Group had a certain amount of leases to Depreciation charge (213) (219)
which the Group was committed but the lease did not commence. The Group assesses Impairment charge (474) (64)
. . . . Reversal of impairment 40 136
that the amount of future cash outflows to which the lessee is potentially exposed is not
ianif i Transfer from fixed assets (Note 10) 9) (20)
significant. Disposals 32 376
Accumulated depreciation and impairment at 31 December (3,819) (3,219)
Net book value at 31 December 5,564
Net book value at 1 January 6,173 5,488
Net book value at 1 January Restated 6,197 5,488
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Depreciation charge, impairment charge and reversal of impairment are included in selling,
general and administrative expenses in the consolidated statement of profit or loss for the
years ended 31 December 2019 and 31 December 2018.

Rental income from investment property amounted to RUB 1,642 (2018: RUB 1,591). Direct
operating expenses incurred by the Group in relation to investment property amounted to
RUB 916 (2018: RUB 686). There were no significant direct operating expenses incurred by
the Group in relation to investment property that did not generate rental income.

Management estimates that the fair value of investment property at 31 December 2019
amounted to RUB 8,223 (31 December 2018: RUB 9,760). The fair value was estimated
using market approach with key inputs being rent income rates and market value of com-
parable assets.

Impairment test

At the end of 2019 management performed an impairment test of investment property.
The evaluation performed and reasons for it are consistent with the approach for impair-
ment testing of Property, Plant and Equipment (Note 10).

13.

Goodwill

Movements in goodwill arising on the acquisition of businesses at 31 December 2019 and
31 December 2018 are:

cosT 2019 2018
Gross book value at 1 January 161,225 156,874
Acquisition of businesses (Note 7) 7,300 4,351
Disposal (286) —
Gross book value at 31 December 168,239 161,225
ACCUMULATED IMPAIRMENT LOSSES

Accumulated impairment losses at 1 January (66,598) (66,598)
Disposal 286 =
Accumulated impairment losses at 31 December (66,312) (66,598)
Carrying amount at 1 January 94,627 90,276
Carrying amount at 31 December 101,927

Goodwill impairment test

For the purposes of impairment testing, goodwill is allocated to groups of cash-generating
units (groups of CGUs) being store chains of each format. This represents the lowest level
within the Group at which the goodwill is monitored for internal management purposes.

The group of CGUs to which goodwill has been allocated is tested for impairment annually
or more frequently if there are indications that the particular group of CGUs might be
impaired. Goodwill is tested for impairment at the group of CGUs level by comparing car-
rying values of particular group of CGU assets including allocated goodwill to their value
in use. The Karusel group of CGUs was reorganised during 2019. The reorganisation is
expected to be finalised in 2021. The reorganisation did not result in an impairment charge
for the goodwill for the year ended 31 December 2019.
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The allocation of carrying amounts of goodwill to each group of CGUs is as follows:

YEAR ENDED 31 DECEMBER 2019 PYATEROCHKA PEREKRESTOK KARUSEL TOTAL
Goodwill 78,551 18,826 4,550 101,927
YEAR ENDED 31 DECEMBER 2018 PYATEROCHKA PEREKRESTOK KARUSEL
Goodwill 74,122 15,955 4,550

Value in use

For items of land, buildings and construction in progress the discounted future cash flow
approach is applied and covers a 10-year period from 2020 onwards. The Group believes
that use of 10 year forecast better reflects expected future cash flows of its cash gener-
ating units due to cyclical nature of their renovation expenditures. The future cash flows
are based on the current budgets and forecasts approved by the management. For the
forecast period, the data of the strategic business plan are extrapolated based on the con-
sumer price indices as obtained from external resources and key performance indicators
inherent to the strategic plan. One of the main assumptions used for the forecast period

is revenue growth being in the range from 3.74% to 7.15% in accordance with the internal
forecasts based on budget and consumer price index projections (31 December 2018: 4%
to 6.38%). For the years beyond the forecast period the long term consumer price index
forecast of 4% at 31 December 2019 is used (31 December 2018: 4%). The projections are
made in the functional currency of the Group’s entities, being Russian Rouble, on a pre-tax
basis and discounted at the Group pre-tax weighted average cost of capital which is

then adjusted to reflect the risks specific to the respective assets (cash-generating units
(CGUs)) — 11.43% (31 December 2018: 14.46%). Inflation rates are in line with the consumer
price index forecast published by the Ministry of Economic Development of Russian
Federation. The Group’s management believes that all of its estimates are reasonable and
consistent with the internal reporting and reflect management’s best knowledge.

The changes in assumptions applied in the model used for impairment testing do not indi-
cate any trigger for impairment because the fair value less cost of disposal and the value
in use are significantly higher than the carrying values of the cash generating unit assets.

The result of applying discounted cash flows model reflects expectations about possible
variations in the amount and timing of future cash flows and is based on reasonable and
supportable assumptions that represent management’s best estimate of the range of
uncertain economic conditions.

Impairment test

The recoverable amount of the groups of CGUs calculated exceeds their carrying amounts
and therefore no impairment was recognised for them during the year ended 31 December
2019 (year ended 31 December 2018: Nil).
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Other intangible assets

Other intangible assets comprise the following:

BRAND AND SOFTWARE LEASE TOTAL

PRIVATE LABELS AND OTHER RIGHTS
COST
At 1 January 2018 17,136 14,581 13,281
Additions - 6,178 157
Acquisition of businesses (Note 7) - - 88
Disposals (293) (70) (370)
At 31 December 2018 16,843 20,689 13,156
Effect of adoption of new accounting
standards (Note 4) - - (13,156) (13,156)
At 1 January 2019 Restated 16,843 20,689 - 37,532
Additions - 10,055 - 10,055
Disposals - (240) — (240)
At 31 December 2019 16,843 30,504 - 47,347

ACCUMULATED AMORTISATION AND IMPAIRMENT

At 1 January 2018 (11,816) (6,041) (8,699)

Amortisation charge (19) (2,068) (672)

Impairment charge - ()] (274)

Reversal of impairment - - 310

Disposals 293 70 365

At 31 December 2018 (11,542) (8,050) (8,970)

Effect of adoption of new accounting

standards (Note 4) - - 8,970 8,970
At 1 January 2019 Restated (11,542) (8,050) - (19,592)
Amortisation charge (12) (3,201) - (3,213)
Impairment charge - (424) - (424)
Disposals - 220 - 220
At 31 December 2019 (11,554) (11,455) - (23,009)
Net book value at 31 December 2019 5,289 19,049 - 24,338
Net book value at 31 December 2018 5,301 12,639 4,186

Net book value at 1 January 2019 Restated 5,301 12,639 - 17,940
Net book value at 1 January 2018 5,320 8,540 4,582

Brand and private labels includes brand “Pyaterochka” with the carrying amount of

RUB 4,029 (31 December 2018: RUB 4,029) and brand “Karusel” with the carrying amount
of RUB 1,258 (31 December 2018: RUB 1,258). The Karusel operating segment was reorgan-
ised during 2019. The reorganisation is expected to be finalised in 2021. The reorganisation
did not result in an impairment charge for the brand for the year ended 31 December 2019.

Amortisation charge, impairment charge and reversal of impairment are included in selling,
general and administrative expenses in the consolidated statement of profit or loss for the
years ended 31 December 2019 and 31 December 2018.

Impairment test

At the end of 2019 management performed an impairment test of brands.

For private labels the evaluation performed and reasons for it are consistent with the
approach for impairment testing of property, plant and equipment (Note 10). For brands,

which are tested annually for impairment evaluation performed, is consistent with the
approach for goodwill (Note 13).

Also the Group recognised an impairment of software which was no longer used.

OTYETHOCTb
L]
Inventories
- At 31 December 2019 inventories in the amount of RUB 127,462 were accounted at the
lower of cost and net realisable value (31 December 2018: RUB 115,990). Write-off of inven-
tory to net realisable value at 31 December 2019 amounted to RUB 2,412 (31 December
2018: RUB 2,274). At 31 December 2019 and 31 December 2018 inventories consisted
mainly of goods for resale.
] L] L]
Financial instruments
o by category

FINANCIAL ASSETS
AT AMORTISED COST

31 DECEMBER 2019
Assets as per consolidated statement of financial position

Trade and other receivables excluding prepayments 13,907
Cash and cash equivalents 18,602
TOTAL 32,509

FINANCIAL LIABILITIES
AT AMORTISED COST

31 DECEMBER 2019
Liabilities as per consolidated statement of financial position

Lease liabilities 484,795
Borrowings 227,933
Interest accrued 1,734
Trade, other current and non-current payables excluding statutory liabilities and

advances 217,999
TOTAL 932,461

FINANCIAL ASSETS
AT AMORTISED COST

31 DECEMBER 2018
Assets as per consolidated statement of financial position

Trade and other receivables excluding prepayments

10,900

Cash and cash equivalents

24,368

FINANCIAL LIABILITIES
AT AMORTISED COST

31 DECEMBER 2018
Liabilities as per consolidated statement of financial position

Borrowings 207,764
Interest accrued 1,770
Trade, other current and non-current payables excluding statutory liabilities and

advances 208,758
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Trade, other accounts
receivable and prepayments

|
31 DECEMBER 31 DECEMBER
2019 2018
Trade accounts receivable 12,501 10,218
Other receivables 2,465 1,780
Allowance for expected credit losses of trade and other receivables (1,059) (1,098)
Total trade and other accounts receivable 13,907 10,900
Prepayments 2,097 3,310
Advances made to trade suppliers 341 589
Allowance for impairment of prepayments and advances (492) (627)
Total prepayments 1,946 3,272
TOTAL 15,853
The carrying amounts of the Group’s trade and other receivables were primarily denomi-
nated in Russian Roubles. Trade receivables and other receivables are non-interest bearing
and are generally on terms of 30 to 9o days.
Trade receivables
Trade receivables are mainly bonuses from suppliers of goods for resale with a low historic
default rate. The maximum exposure to credit risk at the reporting date was the carrying
amount of each class of receivable. The Group did not hold any collateral as security.
Set out below is the information about the credit risk exposure on the Group’s trade receiv-
ables using a provision matrix:
EXPECTED ESTIMATED TOTAL GROSS EXPECTED EXPECTED ESTIMATED TOTAL GROSS EXPECTED
CREDIT LOSS RATE AT CARRYING AMOUNT AT CREDIT LOSS CREDIT LOSS RATE AT CARRYING AMOUNT AT CREDIT LOSS
31 DECEMBER 2019 DEFAULT 31 DECEMBER 2019 31 DECEMBER 2019 31 DECEMBER 2018 DEFAULT 31 DECEMBER 2018 31 DECEMBER 2018
Not overdue — 1 month 0.09% 11,915 11 1.27% 9,422 120
1-6 months 34.38% 64 22 25.28% 269 68
6—12 months 57.14% 35 20 67.13% 216 145
Over 1 year 81.72% 487 398 69.13% 311 215
TOTAL 12,501 451

Movements on the allowance for expected credit losses of trade receivables were as
follows:

2019 2018
At 1 January (548) (688)
Addition of allowance for expected credit losses (86) (417)
Release of allowance for expected credit losses 68 11
Trade receivables written off as uncollectable 115 516
At 31 December (451) (548)

The creation and release of the allowance for expected credit losses have been included in
net impairment losses on financial assets in the consolidated statement of profit or loss.

EXPECTED CREDIT
LOSS RATE AT
31 DECEMBER 2019

ESTIMATED TOTAL GROSS
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Other receivables

The maximum exposure to credit risk at the reporting date was the carrying amount of
each class of receivable. The Group did not hold any collateral as security.

Set out below is the information about the credit risk exposure on the Group’s other receiv-
ables using a provision matrix:

EXPECTED EXPECTED ESTIMATED TOTAL GROSS EXPECTED

CARRYING AMOUNT AT CREDIT LOSS CREDIT LOSS RATE AT CARRYING AMOUNT AT CREDIT LOSS

DEFAULT 31 DECEMBER 2019 31 DECEMBER 2019 31 DECEMBER 2018 DEFAULT 31 DECEMBER 2018 31 DECEMBER 2018

Not overdue — 1 month 10.53% 1,377 145 7.91% 860 68
1-6 months 15.82% 335 53 10.19% 265 27
6-12 months 26.47% 204 54 45.05% 182 82
Over 1 year 64.85% 549 356 78.86% 473 373
TOTAL 2,465 608

Movements on the allowance for expected credit losses of other receivables were as
follows:

2019 2018
At 1 January (550) (780)
Addition of allowance for expected credit losses (326) (437)
Release of allowance for expected credit losses 129 312
Other receivables written off as uncollectable 139 355
At 31 December (608) (550)

The creation and release of the allowance for expected credit losses have been included in
net impairment losses on financial assets in the consolidated statement of profit or loss.

Prepayments and advances made to trade suppliers

Movements on the allowance for impairment of prepayments and advances made to trade
suppliers were as follows:

2019 2018
At 1 January (627) (695)
Addition of allowance for prepayments and advances to trade suppliers
impairment (330) (438)
Release of allowance for prepayments and advances to trade suppliers
impairment 196 222
Prepayments and advances to trade suppliers written off as uncollectable 269 284
At 31 December (492) (627)

The creation and release of the allowance for impaired prepayments have been included in
general and administrative costs in the consolidated statement of profit or loss.

The individually impaired prepayments mainly related to debtors that expected financial
difficulties or there was likelihood of the debtor’s insolvency. It was assessed that a portion
of the prepayments was expected to be recovered.
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VAT and other taxes
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o
m receivable
31 DECEMBER 2019 31 DECEMBER 2018
VAT receivable 11,551 9,856
Other taxes receivable 515 287
TOTAL 12,066
] L]
Provisions and other
L] ogo®g o
O liabilities
31 DECEMBER 2019 31 DECEMBER 2018
Other accounts payable and accruals 20,689 18,545
Accrued salaries and bonuses 20,656 19,194
Accounts payable for property, plant and equipment 12,371 13,823
Taxes other than income tax 12,452 16,488
Advances received 1,649 1,773
Payables to landlords 961 1,780
Provisions and liabilities for tax uncertainties (Note 35) 2,294 133
TOTAL 71,072
There were no significant amounts of other payables to foreign counterparties as
at 31 December 2019 and 31 December 2018.
] ogog o
Contract liabilities
|

31 DECEMBER 2019

31 DECEMBER 2018

SHORT-TERM CONTRACT LIABILITIES

Short-term contract liabilities related to loyalty programmes 1,836 1,489
Advances received from wholesales customers 116 54
Advances received from other customers 254 121
TOTAL 2,206

Movements in short-term contract liabilities related to loyalty programmes comprise the

following:

2019

2018

At 1 January 1,489 1,665
Deferred during the year 1,836 1,489
Recognised as revenue during the year (1,489) (1,665)
At 31 December 1,836 1,489

Borrowings

The Group had the following borrowings at 31 December 2019 and 31 December 2018:

FINAL FAIR VALUE CARRYING VALUE
MATURITY
YEAR* 2019 2018 2019 2018

CURRENT
RUB Bonds X5 FINANSE LLC series BO-04 2020 2,013 5,250 2,150 4,999
RUB Bonds X5 FINANSE LLC series BO-06 - 5,025 - 4,999
RUB Bonds X5 FINANSE LLC series BO-07 — 5,004 — 5,000
RUB Bonds X5 FINANSE LLC series 001P-01 - 15,072 — 14,994
RUB Bonds X5 FINANSE LLC series 001P-02 2020 10,551 - 9,995 -
RUB Bonds X5 FINANSE LLC series 001P-03 2020 10,030 - 9,998 -
RUB Eurobond X5 Finance B.V. 2020 20,171 — 19,985 —
RUB Bilateral Loans 2020 32,627 30,443 32,627 30,443
TOTAL CURRENT BORROWINGS 75,392 74,755

NON-CURRENT
RUB Bonds X5 FINANSE LLC series BO-05 2021 365 410 390 390
RUB Bonds X5 FINANSE LLC series BO-06 2022 1,257 - 1,201 -
RUB Bonds X5 FINANSE LLC series BO-07 2022 5175 - 4,996 —
RUB Bonds X5 FINANSE LLC series 001P-01 2023 98 - 96 —
RUB Bonds X5 FINANSE LLC series 001P-02 - 10,000 - 9,990
RUB Bonds X5 FINANSE LLC series 001P-03 - 9,908 - 9,988
RUB Bonds X5 FINANSE LLC series 001P-04 2021 5148 - 4,994 -
RUB Bonds X5 FINANSE LLC series 001P-05 2022 5,255 — 4,995 -
RUB Bonds X5 FINANSE LLC series 001P-06 2022 10,044 - 9,998 -
RUB Bonds X5 FINANSE LLC series 001P-07 2022 4,994 - 4,999 -
RUB Bonds X5 FINANSE LLC series 001P-08 2022 4,950 — 4,999 —
RUB Bonds X5 FINANSE LLC series 001P-09 2022 4,994 — 4,999 —
RUB Eurobond X5 Finance B.V. - 20,092 - 19,937
RUB Bilateral Loans 2022 111,972 103,254 111,511 107,024
TOTAL NON-CURRENT BORROWINGS 154,252 153,178

TOTAL BORROWINGS 229,644 227,933

* In case of the Group’s Bonds — the next put-option date.

In February 2019 the Group issued RUB 5,000 exchange-registered corporate bonds series
001P-04 with 8.50% coupon rate and put-option in 2.5 years.

In February 2019 the Group successfully passed the put-option on the exchange-registered
corporate bonds series BO-07 in the amount of RUB 5,000 with the new annual rate for the
next 6 semi-annual coupon periods fixed at 8.55%.

In April 2019 the Group issued RUB 5,000 exchange-registered corporate bonds series
001P-05 with 8.45% coupon rate and put-option in 3 years.

In April 2019 the Group successfully passed the put-option on the exchange-registered cor-
porate bonds series BO-04 in the amount of RUB 5,000 and bought back RUB 2,850 from
the issue. For the remaining RUB 2,150 the new annual rate for the next 3 semi-annual
coupon periods was fixed at 8.35%.

In May 2019 the Group successfully passed the put-option on the exchange-registered cor-
porate bonds series BO-06 in the amount of RUB 5,000 and bought back RUB 3,799 from
the issue. For the remaining RUB 1,201 the new annual rate for the next 7 semi-annual
coupon periods was fixed at 8.45%.

In September 2019 the Group issued RUB 10,000 exchange-registered corporate bonds
series 001P-06 with 7.40% coupon rate and put-option in 2.5 years.
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In October 2019 the Group successfully passed the put-option on the exchange-regis-
tered corporate bonds series 001P-01 in the amount of RUB 15,000 and bought back

RUB 14,904 from the issue. For the remaining RUB 96 the new annual rate for the next
7 semi-annual coupon periods was fixed at 7.30%.

In November 2019 the Group issued RUB 5,000 exchange-registered corporate bonds
series 001P-07 with 6.65% coupon rate and put-option in 2.5 years.

In December 2019 the Group issued two exchange-registered corporate bonds series
001P-08 and 001P-09 in the total amount of RUB 10,000 with 6.70% coupon rate and
put-option in 3 years.

The weighted average effective interest rate on X5's total borrowings for the year ended
31 December 2019 comprised 7.94% per annum (year ended 31 December 2018: 8.39%).

All borrowings at 31 December 2019 are shown net of related transaction costs of

RUB 134 which are amortised over the term of the loans using the effective interest
method (31 December 2018: RUB 166). Borrowing costs capitalised for the year ended

31 December 2019 amounted to RUB 71 (for year ended 31 December 2018: RUB 314).
The capitalisation rate used to determine the amount of borrowing costs eligible for capi-
talisation was approximate to weighted average effective interest rate for the period.

Change in total borrowings in amount of RUB 20,169 in 2019 equals to the proceeds from
borrowings in amount of RUB 97,540, repayment of borrowings in amount of RUB 77,502
(the Consolidated Statement of Cash Flows) plus amortisation of transaction costs in
amount of RUB 131. Changes in lease liabilities which also form liabilities arising from
financing activities are disclosed in the Note 11.

Change in total borrowings in amount of RUB 13,468 in 2018 equals to the proceeds from
borrowings in amount of RUB 108,054, repayment of borrowings in amount of RUB 94,810
(the Consolidated Statement of Cash Flows) plus amortisation of transaction costs in
amount of RUB 210 and other non-cash changes of RUB 14.

In accordance with a few loan agreements the Group maintains an optimal leverage ratio
by tracking covenant: the maximum level of Net Debt/EBITDA (4.00/4.25 during 2 quarters
after acquisition). The Group’s Eurobond documentation implies 3.75 leverage ratio thresh-
old but with additional permitted indebtedness baskets and exclusions. At 31 December
2019 the Group complied with this covenant and Net Debt/EBITDA was equal to 1.71

(31 December 2018: 1.70). According to all loan agreements and Eurobond documentation
EBITDA is calculated under IAS 17.
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23.

Earnings per share

Basic earnings per share are calculated by dividing the profit or loss attributable to equity
holders of the Company by the weighted average number of ordinary shares in issue
during the year, excluding treasury shares.

Earnings per share were calculated as follows:

22.

Share capital

As at 31 December 2019 the Group had 190,000,000 authorised ordinary shares

(31 December 2018: 190,000,000) of which 67,890,054 ordinary shares were outstanding
(31 December 2018: 67,890,099) and 3,164 ordinary shares were held as treasury stock
(31 December 2018: 3,119). The nominal par value of each ordinary share is EUR 1.

Dividends approved for distribution at the General Meeting in May 2019 have been paid in the
amount of RUB 25,000 during the year ended 31 December 2019 (RUB 368.23 per share).

The Supervisory Board proposed to the General Meeting to distribute in 2020 current year
profit in the amount of RUB 30,000 (441.89 RUB per ordinary share) to shareholders.

2019 2018
Profit attributable to equity holders of the parent 19,507 28,642
Weighted average number of ordinary shares in issue 67,890,071 67,888,863
Effect of share options granted to employees, number of shares 238 4,533
Weighted average number of ordinary shares for the purposes of diluted
earnings per share 67,890,309 67,893,396
Basic earnings per share for profit (expressed in RUB per share) 287.33 421.90
Diluted earnings per share for profit (expressed in RUB per share) 287.33 421.87
Revenue
24.
2019
PYATEROCHKA PEREKRESTOK KARUSEL OTHER SEGMENTS TOTAL
Revenue from sale of goods through own stores (at a point of time) 1,355,849 272,743 87,397 479 1,716,468
Revenue from sale of goods through franchisees (at a point of time) 10,808 438 - — 11,246
Revenue from wholesale of goods (at a point of time) 3,092 1,293 919 202 5,506
Revenue from other services (over time) 665 287 143 32 1,127
TOTAL 1,370,414 274,761 88,459 713 1,734,347
2018
PYATEROCHKA PEREKRESTOK KARUSEL OTHER SEGMENTS
Revenue from sale of goods through own stores (at a point of time) 1,188,207 229,689 90,818 5,577
Revenue from sale of goods through franchisees (at a point of time) 9,565 1,159 - -
Revenue from wholesale of goods (at a point of time) 2,256 1,435 1,442 1,549
Revenue from other services (over time) 429 207 198 6
Expenses by nature
25.
2019 2018
Cost of goods sold 1,257,565 1,116,264
Staff costs (Note 28) 165,245 139,456
Lease expenses (Note 11) 7,989 80,745
Depreciation, amortisation 115,089 45,454
Impairment of non-current assets 6,996 4,020
Other store costs 25,234 23,996
Utilities 38,128 33,401
Net impairment losses on financial assets 215 501
Other 42,512 42,839
TOTAL 1,658,973

Impairment of prepayments amounted to RUB 134 for the year ended 31 December 2019
(2018: RUB 216).
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The fees listed below related to the procedures applied to the Group by Ernst & Young
Accountants LLP and Other EY Network as referred to in article 1(1) of the Dutch
Accounting Firms Oversight Act (Dutch acronym: Wta):

2019 2018
Statutory audit of financial statements performed by Ernst & Young
Accountants LLP 22 16
Statutory audit of financial statements performed by Other EY Network 47 47
Non-audit services by Other EY Network 42 32
TOTAL 111

In addition to the statutory audit of the financial statements the EY member firm in Russia
provided non-audit services in the areas of supply chain network design, retail pricing
proof, business trainings and tax advisory.

The external auditor of the Group is Ernst & Young Accountants LLP.

Lease/sublease
L]
m and other income

2019 2018
Lease/sublease income (Note 11) 7,592 7,262
Income from sales of waste 2,631 2,267
Other 3,801 2,764
TOTAL 14,024

L] L]
27 Finance income
m and costs

2019 2018
Interest expense on lease liabilities 38,739 -
Interest expense on borrowings 16,889 17,021
Interest income (48) (73)
Other finance costs, net 1,323 1,719
TOTAL 56,903

2 8 Staff costs
|

2019 2018
Wages and salaries 128,950 108,753
Social security costs 36,232 30,631
Share-based payments expense 63 72
TOTAL 165,245

Wages and salaries in 2019 included expenses of RUB 2,407 related to the long-term
incentive programme (LTI) for key employees, including members of the Management
Board, other key management and other key employees (2018: RUB 2,128).
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Social security costs in 2019 included pension contributions amounted to RUB 24,253
(2018: RUB 20,422).

The number of employees as at 31 December 2019 amounted to 307,444 (31 December
2018: 278,399).

Key management personnel

Key management personnel are those persons having authority and responsibility for plan-
ning, directing and controlling the activities of the Group. The Group considers all members
of the Management Board. Executive Board and the Supervisory Board to be key manage-
ment personnel as defined in IAS 24 “Related Party Disclosures”. The CEO is a member of
both the Management Board and the Executive Board.

At the end of 2019 the Executive Board consisted of nine members. The total direct
compensation for the CEO and other Executive Board members consists of a base salary,
a performance related annual cash incentive (STI) and a performance related long-term
cash incentive (LTI). Members of the Supervisory Board receive an annual base compensa-
tion in cash and share-based payments.

Total compensation of key management personnel:

2019 2018
Management Board and Executive Board 1,182 1,121
Supervisory Board 162 178
TOTAL 1,344

Remuneration of the Management Board

Service agreements with individual Management Board members

Igor Shekhterman

In 2019 the Company provided Igor Shekhterman with an annual base salary, participation
in the annual cash incentive plan and participation in the Company's long-term incentive
plan. For 2019 Igor's annual base salary was RUB 70 million. The target payout under the
annual cash incentive planis 100% of base salary and is capped at 140% in the event of
above-target performance. The target award under the long-term incentive plan is 133% of
base salary per year for the period of the implementation of the long-term incentive plan.
Igor Shekhterman was re-appointed in 2019 for another two-year term, until the annual
General Meeting of Shareholders in 2021. As disclosed when Mr. Shekhterman entitled

to a minimum annual compensation package of USD 4,000,000. Should the minimum
annual compensation exceed the total annual remuneration based on fixed and variable
components, Mr. Shekhterman shall be entitled to the difference upon completion of his
full term as CEO. Furthermore, Mr. Shekhterman is eligible to a termination compensation
of up to USD 5,000,000 at the discretion of the Supervisory Board. Upon contract termina-
tion and subsequent compliance with non-competition obligations, Igor Shekhterman shall
be entitled to an amount equal to the net annual base salary under his contract, payable in
four quarterly instalments. In case of breach of the non-competition obligations, the agree-
ment provides for a penalty in the amount of two annual base salaries on a net basis, and
repayment of the termination compensation. The agreement with Igor Shekhterman may
be terminated by either party with a notice period of three months.

Frank Lhoést

In 2019, the Company provided Frank Lhoést with an annual base salary and participation
in the annual cash incentive plan. Frank Lhoést was re-appointed in 2019 for another
four-year term, until the annual General Meeting of Shareholders in 2023. His annual base
salary of EUR 275,000 was increased by 14.5% to EUR 315,000 effective 1 April 2019.
The target payout under the annual cash incentive plan is 60% of base salary and
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is capped at 120% in the event of above-target performance. The agreement with Frank
Lhoést provides for a severance payment of six month's base salary, and may be termi-
nated by either party with a notice period of two months.

Quinten Peer
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consists of a base salary, a performance-related annual cash incentive (STI) and a perfor-
mance-related long-term cash incentive (LTI).

Expenses recognised for remuneration of the Executive Board members (excluding the CEO):

In 2019, the Company provided Quinten Peer with an annual base salary and participation BASE SHORT-TERM LONG-TERM SHARE BASED NON-COMPETITION SOCIAL  TOTAL
. . . . . . SALARY! INCENTIVE? INCENTIVE? COMPENSATION* REWARD* SECURITY COST®
in the annual cash incentive plan. Quinten Peer was appointed in 2019 for a four-year term,

. ) ) ) . Other key management personnel 259 173 276 6 48 116 878
until the annual General Meeting of Shareholders in 2023. Quinten Peer was appointed on 278 167 235 2 69

a 50% full time equivalent (FTE) basis, with an annual base salary of EUR 137,500. As at
1 January 2020 Quinten Peer's annual base salary amounts to EUR 275,000 on a 100%
FTE basis. The target payout under the annual cash incentive plan is 60% of base salary
and is capped at 120% in the event of above-target performance. The agreement with
Quinten Peer provides for a severance payment of six month's base salary and may be
terminated by either party with a notice period of two months.

Expenses recognised for remuneration of the members of the Management Board:

1 B ase salary remuneration reflects the increase in salary for some key management personnel, as well as
fluctuation in base salary due to the number of days spent on vacation, in accordance with Russian labor law.

2 Short-term incentive for performance in the year 2019 (2018) paid in cash in 2020 (2019).

3 The expense recognised in 2019 for the long-term incentive award is composed of two elements: (i) the second
payout under the second stage of the 2015-2018 LTI programme and (ii) an accrual based on the probability of
achieving the targets under the 2018-2020 LTI programme.

4 For other key management personnel the severance payment is structured as a non-competition reward payable
in two equal installments payable after the expiry of the period of three months from the Termination Date and
after the expiry of the period of six months from the Termination Date following contract termination, subject to
compliance with non-competition conditions. The non-competition period for other key management personnel
is six months.

5 Forthe year ended 31 December 2019 statutory pension contributions amounted to RUB 80 (2018: RUB 45).

NAME YEAR BASE SHORT-TERM LONG-TERM SHARE BASED SOCIAL TOTAL
SALARY' INCENTIVE? INCENTIVE? COMPENSATION* SECURITY COST®
I. Shekhterman 2019 76 53 97 - 33 259 . .
018 0 - e ; " Remuneration of the Supervisory Board
F. Lhoést 2019 22 13 - - - 35 The table below specifies the remuneration of the members of the Supervisory Board. In
2018 20 13 - - = 2019, adjusted remuneration principles for members of the Supervisory Board were approved
Q. Peer ;g;z 6 4 - - - 0 by the Annual General Meeting of Shareholders held on May 10, 2019. Details on Supervisory
Board remuneration in 2019 are reflected in the Remuneration Report on pages 243—253.
TOTAL 2019 104 70 97 - 33 304
In accordance with the remuneration policy for the Supervisory Board, members of the
Supervisory Board receive remuneration in cash and an annual award of Restricted Stock
1 The table reflects actual base salary amounts, including adjustments based on number of days spent on . L . . . .
vacation, in accordance with Russian labour law. Quinten Peer was appointed as member of the Management Units (RSUS)~ Also, in line with the Remuneration Policy, any member of the Supervisory
S%iarr(:iglfileeczat;.ve 10 May 2019. His 2019 remuneration reported as member of the Management Board reflects Board who represents a |ega| entity holding at least thirty per cent of the voting rights in
2 Short-term incentives are based on results achieved in 2019 and payable in 2020. The short-term incentive the Company, shall waive his/her entitlement to remuneration for acting as a member of
levels are based on achievement of individual and group targets, resulting in payouts of 76% of base salary he S . B d
for Mr. Shekhterman (31 December 2018: 103%), 60% of base salary for Mr. Lhoést (31 December 2018: 58%) the Supervisory Board.
and 60.6% of base salary for Mr. Peer.
3 For Igor Shekhterman the expense recognised in 2019 for the long-term incentive award is composed of two . . . .
elements: (i) the second payout under the second stage of the 2015-2018 LTI programme and (ii) an accrual Expenses recognised for remuneration of the members of the Supervisory Board:
based on the probability of achieving the targets under the 2018-2020 LTI programme.
4 Since 2013 members of the Management Board no longer participate in the Company’s Restricted Stock Unit
Plan. The share based compensation reflects the accrued amounts related to previous awards under the BASE REMUNERATION' SHARE-BASED COMPENSATION?
Restricted Stock Unit Plan (see table below) and includes benefits resulting from the reduction in the value of 2019 o018 2019 o018
the cash settled share-based payment compensation.
5 Forthe year ended 31 December 2019 statutory pension contributions amounted to RUB 21 (2018: RUB 29). S. DuCharme 19 20 21 19
A. Elinson - - - -
Restricted Stock Units (RSUs) awarded and outstanding to members of the Management M. Fridman - - - -
Board: G. King 18 19 18 16
P. Demchenkov 17 15 14
NAME TRANCHE RSUs RSUs RSUs YEAROF  RSUs VALUE ON GDRs  END OF RSUs RSUs M. Kuchment 8 7 7 6
AWARDED ~ AWARDED  AWARDED VESTING VESTED VESTING  LOCKED-UP AS  LOCK-UP OUTSTANDING OUTSTANDING K.-H. Holland 7 4 4 _
IN 2014 IN 2015 IN 2016 DATE' AT 3112.20192  PERIOD AS AT 3112.2019 AS AT 3112.2018 o
I. Shekhterman 4 7,384 - — 2016 7,384 9 — 2018 - - N. Shouraboura 8 4 4 -
— 15793 — 2017 15793 33 — 2019 - - A. Torbakhov? 14 - 8
4 — -
- — 1139 2018 11,39 21 1139 2020 - - C. Couvreux 41 4
P. Musial* - 12 - 2
1 Vesting date is 19 May of each respective year of vesting. If 19 May falls in a weekend, vesting date is the TOTAL 91 71

immediately following business day (in 2018: 21 May).

2 Number of GDRs held during lock-up period equal the number of vested RSUs minus GDRs sold to cover taxes,
if any.

Remuneration of the Executive Board (‘Other key management personnel’)

Other key management personnel comprises all members of the Executive Board
excluding the CEO. In comparison to the previous year one executive was added to the
Executive Board, i.e. the Director of Business Support. Also, in view of the Karusel trans-
formation plan announced in September 2019, the general director of Karusel was no
longer a member of the Executive Board. In accordance with the remuneration policy for
the Executive Board, the total direct compensation of other key management personnel

1 The annual membership allowance for independent Supervisory Board members is determined and paid in Euro,
as follows: chairman EUR 250,000; members EUR 100,000; additional fee for vice-chair EUR 50,000; members
chairing a committee EUR 100,000 and committee members EUR 16,000 per committee. Mikhail Fridman and
Andrei Elinson, in their role as representatives of CTF Holdings S.A., have waived any entitlement to Supervisory
Board remuneration, whether in cash or restricted stock units.

2 Share-based compensation in the form of Restricted Stock Units (RSUs). The number of RSUs awarded in each
given year is based on 100% of the board member’s fixed annual remuneration, divided by the average market
value of a GDR on the relevant award date. RSU awards are subject to a three-year vesting period and a further
two-year lock-in period. RSU awards to members of the Supervisory Board are not subject to performance
criteria, and determined by the General Meeting of Shareholders. The share-based compensation reflects the
accrued amounts related to the Restricted Stock Unit Plan and includes benefits resulting from the reduction in
the value of the cash settled share-based payment compensation.

3 Alexander Torbakhov was appointed as member of the Supervisory Board on 10 May 2019.

4 Christian Couvreux and Pawel Musial stepped down from the Supervisory Board on, respectively, 10 May 2018
and 22 June 2018.
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Restricted Stock Units
Following the appointment of Karl-Heinz Holland and Nadia Shouraboura as Supervisory
Board members in 2018, the General Meeting approved that Mr. Holland and Mrs.
Shouraboura were awarded a number of RSUs with award date 20 May 2019, equal to
100% of the pro rata annual remuneration of the relevant Supervisory Director in 2018,
divided by USD 30.00, the average market value of one GDR as of 21 May 2018. These
RSUs are awarded under tranche 9 and will vest on 19 May 2021, followed by a lock-in
period ending on 19 May 2023.
Furthermore, in 2019 the Annual General Meeting of Shareholders approved the RSU
awards under tranche 10, meaning that the Supervisory Board members Stephan
DuCharme, Peter Demchenkov, Geoff King, Mikhail Kuchment, Karl-Heinz Holland, Nadia
Shouraboura and Alexander Torbakhov were awarded a number of RSUs with award date
20 May 2019, equal to 100% of the gross annual remuneration of the relevant Supervisory
Director in 2019, divided by USD 30.87, the average market value of one GDR as of 20 May
2019. The RSUs awarded under tranche 10 will vest on 19 May 2022, followed by a lock-in
period ending on 19 May 2024.
The number of RSUs awarded and outstanding to the members of the Supervisory
Board is shown below. For the calculation of the intrinsic value and further details
please refer to Note 29.
Restricted Stock Units awarded and outstanding to members of the Supervisory Board:
TRANCHE RSUs RSUs RSUs RSUs YEAR OF RSUs  VALUE VESTED GDRs  END OF RSUs RSUs
AWARDED AWARDED AWARDED AWARDED VESTING VESTED ON GDRs LOCKED-UP LOCK-UP OUTSTANDING OUTSTANDING
IN 2016 IN 2017 IN 20183 IN 20194 VESTING AFTER AS AT PERIOD AS AT AS AT
DATE! TAX 31.12.20192 3112.2019 31.12.2018
S. DuCharme 7 25703 - - — 2019 25703 53 13,257 13257 2021 - 25,703
8 - 9,631 - - 2020 - - - - 2022 9,631 9,631
9 — — 9,977 - 2021 - - — - 2023 9,977 9,977
10 — - - 9,722 2022 - - - - 2024 9,722 -
G. King 6 13,250 - - — 2018 13250 25 8749 8,749 2020 - -
7 14280 - - — 2019 14280 29 9,449 9,449 2021 - 14,280
8 - 8,026 - - 2020 - - - - 2022 8,026 8,026
9 — - 9,977 - 2021 - - - - 2023 9,977 9,977
10 — - - 9373 2022 - - - - 2024 9,373 -
P. Demchenkov 6 5,698 - - - 2018 5,698 11 3,762 3,762 2020 - -
7 5712 - - - 2019 5712 12 3779 3779 2021 — 5712
8 - 5618 - - 2020 — - - - 2022 5618 5618
9 — - 7,982 - 2021 - - - - 2023 7,982 7,982
10 - - - 8942 2022 - - - - 2024 8,942 -
M. Kuchment 7 5712 - - - 2019 5712 12 3779 3779 2021 - 5712
8 - 3,210 - - 2020 — - - - 2022 3,210 3,210
9 - - 3,991 - 2021 — - - - 2023 3,991 3,991
10 - - - 4,099 2022 - - - - 2024 4,099 -
K.-H. Holland 9 - - 1,995 - 2021 - - - - 2023 1,995 -
10 - - - 3749 2022 - - - - 2024 3,749 -
N. Shouraboura 9 — — 1,995 - 2021 - — — — 2023 1,995 -
10 - - — 4,099 2022 - — - - 2024 4,099 -
A. Torbakhov 10 - - - 7365 2022 - - - - 2024 7,365 -
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Share-based payments

Restricted Stock Unit plan

Members of the Supervisory Board are entitled to annual awards of restricted stock units
(RSUs) under the Group’s Restricted Stock Unit Plan (RSU Plan) approved at the AGM in
2010. RSU awards to members of the Supervisory Board are not subject to performance
criteria, and determined by the General Meeting of Shareholders.

During the year ended 31 December 2019, a total number of 51,339 RSUs were awarded
under tranche g and 10 of the RSU Plan and will vest in 2021 and 2022 respectively.

In 2019 51,407 RSUs vested. Upon vesting these RSUs were converted into GDRs regis-
tered in the participant's name. The GDRs are kept in custody during a two-year lock-in
period during which the GDRs cannot be traded. In accordance with the RSU Plan rules
the lock-in restrictions do not apply in case of accelerated release of GDRs, if and when
a Supervisory Board member ceases to be a member of the Supervisory Board.

During the year ended 31 December 2018, a total number of 35,918 RSUs were awarded
under tranche g of the RSU Plan and will vest in 2021. In 2018 62,072 RSUs vested. Upon
vesting these RSUs were converted into GDRs registered in the participant's name. The
GDRs are kept in custody during a two-year lock-in period during which the GDRs cannot
be traded. In accordance with the RSU Plan rules the lock-in restrictions do not apply in
case of accelerated release of GDRs, if and when a Supervisory Board member ceases to
be a member of the Supervisory Board.

In total, during the year ended 31 December 2019 the Group recognised expense related to
the RSU Plan in the amount of RUB 63 (expense during the year ended 31 December 2018:
RUB 72). At 31 December 2019 the equity component was RUB 105 (31 December 2018:
RUB 118). The fair value of services received in return for the conditional RSUs granted to
employees is measured by reference to the market price of the GDRs which is determined
at grant date.

Details of the conditional rights outstanding were as follows:

2019 2018

NUMBER OF WEIGHTED AVERAGE NUMBER OF WEIGHTED AVERAGE
CONDITIONAL RIGHTS FAIR VALUE, RUB CONDITIONAL RIGHTS FAIR VALUE, RUB

Outstanding at the
beginning of the period 109,819 1,645.55 152,097 1,397.63

Awarded during the
period 51,339 2,003.03 35918 1,858.22

Vested during the period (51,407) 1,272.00 (62,072) 1,133.34
Forfeited during the

period - - (16,124) 1,752.51
Outstanding at the end

of the period 109,751 1,987.74 109,819 1,645.55

1 Vesting date is 19 May of each respective year of vesting. If 19 May falls in a weekend, vesting date is the
immediately following business day (in 2018: 21 May, in 2019: 20 May).

2 Number of GDRs held during lock-up period equal the number of vested RSUs minus GDRs sold to cover taxes,
if any.

3 2018 RSUs for Karl-Heinz Holland and Nadia Shouraboura were effectively awarded in 2019, as both were
appointed as Supervisory Board member after the award date in 2018. The awards were based on a 6/12 pro
rata factor.

4 For Alexander Torbakhov a pro rata factor of 11/12 was applied for the 2019 RSU award.

Income tax

2019 2018

Current income tax charge 15,379 8,923
Deferred income tax (benefit)/charge (188) 1,475
Income tax charge for the year 15,191
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The theoretical and effective tax rates are reconciled as follows: Deferred tax assets and liabilities and the deferred tax charge in the consolidated
statement of profit or loss were attributable to the following items for the year ended
2019 2018 31 December 2018:
Profit before taxation 34,698 39,040
Theoretical tax at the effective statutory rate* 6,940 7,808
31 DECEMBER CREDITED/(DEBITED) DEFERRED TAX ON BUSINESS 31 DECEMBER
TAX EFFECT OF ITEMS WHICH ARE NOT DEDUCTIBLE OR 2017 TO PROFIT AND LOSS COMBINATIONS (NOTE 7) 2018
ASSESSABLE FORTAXATION Pl_JRPOSES TAX EFFECTS OF DEDUCTIBLE TEMPORARY DIFFERENCES AND TAX LOSS CARRY FORWARDS
Effect of income taxable at rates different from standard statutory rates (18) 4 Tax losses available for carry forward 4980 87) B
Expenses on inventory shortage 165 200 Property, plant and equipment and Investment property 585 (143) 25
Change in unrecognised tax loss carry forwards for the year 699 650 Other intangible assets 308 (1,078) 871
Change in deferred tax liability associated with investments in subsidiaries 1,579 1,294 Inventories 1026 : 675 —
Other non-deductible expense 5,826 442 Accounts receivable '103 ©2) —
Income tax charge for the year 15,191 Accounts payable 5002 508 —
*  Profit before taxation on Russian operations is assessed based on the statutory rate of 20%. Other 750 (145) -
Gross deferred tax assets 13,344 (332) 896
. . Less offsetting with deferred tax liabilities 8,201 694 -
As at 31 December 2019 37 Russian subsidiaries of the Group were the members Recognised dzferred - (5 14; (1(026; 396
of the CGT (consolidated group of taxpayers) with Agroaspect LLC acting as ' '
a responsible CGT member. TAX EFFECTS OF TAXABLE TEMPORARY DIFFERENCES
Property, plant and equipment and Investment property (10,971) (371) (47)
Investments into subsidiary (1,158) (1,294) —
Deferred income tax Other intangible assets (4517) 233 -
o ) ) Accounts receivable (837) 132 -
Deferred tax assets and liabilities and the deferred tax charge in the consolidated Accounts payable (10) 3 -
statement of profit or loss were attributable to the following items for the year ended Other (444) 154 -
31 December 2019: Gross deferred tax liabilities (13,871) (1,143) (47)
Less offsetting with deferred tax assets 8,201 694 -
31 DECEMBER EFFECT OF ADOPTION 1 JANUARY CREDITED/ DEFERRED TAX ON 31 DECEMBER Recognised deferred tax liabilities (5,670) (449) (47)
2018 OF NEW ACCOUNTING 2019 (DEBITED) TO BUSINESS COMBINATIONS 2019
STANDARDS (NOTE 4) RESTATED PROFIT AND LOSS (NOTE 7)
TAX EFFECTS OF DEDUCTIBLE TEMPORARY
DIFFERENCES AND TAX LOSS CARRY : - ) : : .
FORWARDS Unrecognised deferred tax liability on unremitted earnings of certain subsidiaries
Tax losses available for carry forward 4,893 - 4,893 644 — 5,537 amounted to RUB 2,579 (2018: RUB 4,968) for which the deferred tax liability was not
Right-of-use assets and lease liabilities - 11,130 11,130 1,825 - 12,955 recognised as such amounts are being reinvested for the foreseeable future.
Property, plant and equipment and Investment
property 467 ©) 465 (144) 81 402 Management believes that the future taxable profits in tax jurisdictions that suffered
IOthertlnt'anglbIe assets 1 231 392 1 33? “-*ﬁ; 1,106 2?23 a loss in the current or preceding years will be available to utilise the deferred tax asset
nventories B - B - ) .
Accounts recelvable e — " (30) — = of RéJB 5,5_27 recog;sa%at? December 2019 for the carry forward of unused tax losses
Accounts payable 5,600 - 5,600 1,021 - 6,621 (31 December 2018: 4.893).
Other 605 1 606 (231) - 375
Gross deferred tax assets 13,908 11,521 25,429 1,615 1,187 28,231 The Group estimated unrecognised potential deferred tax assets in respect of unused tax
loss carry forwards at 31 December 2019 of RUB 3,941 (31 December 2018: RUB 3,966).
Less offsetting with deferred tax liabilities (8,895) (2,251)  (11,146) (607) - (11,753)
Recognised deferred tax assets 5,013 9,270 14,283 1,008 1,187 16,478 . .

o X At 31 December 2019 these unused tax losses in the amount of 1,462 were available for
TAX EFFECTS OF TAXABLE TEMPORARY carry forward fgr a perloq hot less than three years, unused tax losses in the amount of
DIFFERENCES 2,479 have no time restrictions for carry forward.

Right-of-use assets and lease liabilities — (14) (14) (26) - (40)
Property, plant and equipment and Investment
property (11,389) (782)  (12171) 1,046 - (11,125)
Investments into subsidiary (2,452) - (2,452) (1,579) - (4,031) ° ° °
Other intangible assets (218) 29 (189) (719) - (908) Flna I‘ICIaI I’ISk
Accounts receivable (705) - (705) (144) - (849)
Accounts payable 7) )] (8) 5 - (3) u management
Other (290) 2 (288) (10) - (298)
Gross deferred tax liabilities (15,061) (766) (15,827) (1,427) - (17,254) Financial risk management is a part of integrated risk management and internal control
- = o T o ST = — framework described in “Corporate Governance” section of this Annual Report. The primary
tting wit t t - . o L
ess o _Se ng with ce em? _a_x_asse S : : : : objectives of the financial risk management are to establish risk limits, and then ensure
Recognised deferred tax liabilities (6,166) 1,485 (4,681) (820) - (5,501) that exposure to risks stays within these limits
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Financial risk management is carried out by the Group's centralised Finance Department.
The Finance Department monitors and measures financial risks and undertakes steps to
limit their influence on the Group’s performance.

(a) Market risk

Currency risk

The Group is exposed to foreign exchange risk arising from foreign currency denomi-
nated assets and liabilities with respect to import purchases and lease liabilities. As at

31 December 2019 the Group had trade accounts payable denominated in foreign currency
in the amount of RUB 3,813 (31 December 2018: RUB 3,071) and leases in the amount of
RUB 10,857. As at 31 December 2019 the Group did not have any other significant assets
and liabilities denominated in foreign currency and the exposure for the Group was esti-
mated as not significant.

Interest rates risk

As at 31 December 2019 the Group had no floating interest-bearing assets, but had 18%
share of borrowings with floating interest rates based on the Key rate of the Central Bank
of the Russian and financial instruments limiting the corridor of rate fluctuations for 6%
share of borrowings. If the Key rate had been 100 b.p. higher the profit before tax for the
year ended 31 December 2019 had been RUB 141 lower. If the Key rate had been 100 b.p.
lower the profit before tax for the year ended 31 December 2019 had been RUB 126 higher.
The Group’s income and operating cash inflows were largely independent of changes in
market interest rates but part of The Group’s interest expenses was marginally exposed to
changes in market interest rates.

(b) Credit risk

Financial assets, which are potentially subject to credit risk, consisted principally of cash
and cash equivalents held in banks, trade and other receivables (Note g and Note 17).
Due to the nature of its main activities (retail sales to individual customers) the Group had
no significant concentration of credit risk. Cash was placed in financial institutions which
were considered at the time of deposit to have low risk of default (Note 9).

The Group has policies in place to ensure that in case of credit sales of products and
services to wholesale customers and reverse franchise schemes only those counteragents
with an appropriate credit history are selected. Although collection of receivables could be
influenced by economic factors, management believes that there was no significant risk
of loss to the Group beyond the allowance already recorded. In accordance with the Group
treasury policies and exposure management practices, counterparty credit exposure limits
were continually monitored and no individual exposure was considered significant.

(c) Liquidity risk

Liquidity risk is defined as the risk that an entity will encounter difficulty in meeting obli-
gations associated with financial liabilities. Liquidity risk is managed by the Corporate
Finance Department.

The Group finances its operations by a combination of cash flows from operating activities
and long-term and short-term debt. The objective is to ensure continuity of funding on the
best available market terms. The policy is to keep the Group's credit portfolio diversified
structure, continue to improve the debt maturity profile, to arrange funding ahead of
requirements and to maintain sufficient undrawn available bank lines/limits, and a strong
credit rating so that maturing debt may be refinanced as it falls due.
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The following is an analysis of the contractual undiscounted cash flows payable under
financial liabilities as at the reporting date at spot foreign exchange rates:

YEAR ENDED 31 DECEMBER 2019 DURING 1 YEAR IN1TO 5 YEARS OVER 5 YEARS
Lease liabilities 96,142 340,765 232,559
Borrowings 89,343 162,621 -
Trade payables 160,434 — —
Other financial liabilities 54,677 2,888 -
TOTAL 400,596 506,274 232,559
YEAR ENDED 31 DECEMBER 2018 DURING 1 YEAR IN1TO 5 YEARS OVER 5 YEARS
Borrowings 76,196 158,865 —
Trade payables 154,873 - -
Other financial liabilities 53,342 543 —

At 31 December 2019 the Group had net current liabilities of RUB 188,819 (31 December

2018: RUB 120,363) including short-term borrowings of RUB 74,755 (31 December 2018:

RUB 60,435). At 31 December 2019 the Group had available bank credit lines of RUB 415,592
(31 December 2018: RUB 341,502). At 31 December 2019 the Group had RUB registered bonds
programme available for issue on MOEX of RUB 30,000 (31 December 2018: RUB 15,000).

Management regularly monitors the Group’s operating cash flows and available credit lines/
limits to ensure that these are adequate to meet the Group's ongoing obligations and its expan-
sion programmes. Part of the existing lines is provided on rolling basis which is closely moni-
tored by detailed cash flow forecasts and are managed by the Corporate Finance Department.

The Group's capital expenditure programme is highly discretionary. The Group optimises
its cash outflows by managing the speed of execution of current capex projects and by
delaying future capital extensive programmes, if required.

The Group is carefully monitoring its liquidity profile by optimizing the cost of funding

and the drawdown periods within revolving credit facilities as well as extending existing
credit facilities or obtaining new credit lines. The Group manages liquidity requirements
by the use of both short-term and long-term projections and maintaining the availability
of funding. Based on the review of the current liquidity position of the Group management
considers that the available credit lines and expected cash flows are more than sufficient
to finance the Group's current operations.

32.

Operating environment
of the Group

Russia continues economic reforms and development of its legal, tax and regulatory
frameworks as required by a market economy. The future stability of the Russian economy
is largely dependent upon these reforms and developments and the effectiveness of
economic, financial and monetary measures undertaken by the government.

The Russian economy has been negatively impacted by highly volatile oil prices and sanc-
tions imposed on Russia by a number of countries. The Rouble interest rates remained
relatively high. The combination of the above resulted in reduced access to capital,

a higher cost of capital and uncertainty regarding economic growth, which could negatively
affect the Group's future financial position, results of operations and business prospects.
Management believes it is taking appropriate measures to support the sustainability of the
Group's business in the current circumstances.
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33.

Capital risk
management

The Group's objectives when managing capital are to safeguard the Group’s ability to con-
tinue as a going concern in order to provide returns for shareholders and benefits for other
stakeholders and to maintain an optimal capital structure to reduce the cost of capital.
The Group manages total equity attributable to equity holders recognised under IFRS
requirements. The Group is in compliance with externally imposed capital requirements.

In accordance with a few loan facilities the Group maintains an optimal leverage ratio

by tracking covenant: the maximum level of Net Debt/EBITDA (4.00/4.25 during two
quarters after acquisition). The Group’s Eurobond documentation implies 3.75 leverage
ratio threshold but with additional permitted indebtedness baskets and exclusions. Net
debt is calculated as the sum of short-term and long-term borrowings less cash and cash
equivalents. Reconciliation of EBITDA to operating profit is performed in Note 5. This ratio
is included as covenants into some of Group'’s loan agreements (Note 21). At 31 December
2019 the Group complied with the requirements under the loan facilities and Eurobond
documentation.
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amounted to RUB 111,972 at 31 December 2019 (31 December 2018: RUB 103,254).

The measurement is classified in level 3 of the fair value hierarchy and is determined based
on expected cash flows discounted using interest rate of similar instruments available on
the market. The sensitivity analysis shows that the increase/decrease of the market inter-
est rate by 10% leads to the decrease/increase of fair value of long-term borrowings by
RUB 738 at 31 December 2019. The fair value of short-term borrowings was not materially
different from their carrying amounts.

34.

Fair value of financial
instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date. The best
evidence of fair value is price in an active market. An active market is one in which trans-
actions for the asset or liability take place with sufficient frequency and volume to provide
pricing information on an ongoing basis.

The estimated fair values of financial instruments have been determined by the Group
using available market information, where it exists, and appropriate valuation methodolo-
gies. However, judgement is necessarily required to interpret market data to determine the
estimated fair value.

Financial assets carried at amortised cost

The estimated fair value of fixed interest rate instruments is based on estimated future
cash flows expected to be received discounted at current interest rates for new instru-
ments with similar credit risk and remaining maturity. Discount rates used depend on
credit risk of the counterparty.

The carrying amount of cash and cash equivalents and trade and other financial receiv-
ables approximates their fair value.

Liabilities carried at amortised cost

The fair value of bonds is based on quoted market prices. Fair values of other liabilities are
determined using valuation techniques.

The fair value of bonds traded on the MOEX and the SE is determined based on active
market quotations and amounted to RUB 85,045 at 31 December 2019 (31 December
2018: RUB 70,761). The measurement is classified in level 1 of the fair value hierarchy.
The carrying value of these bonds amounted to RUB 83,795 at 31 December 2019

(31 December 2018: RUB 70,297) (Note 21). The fair value of long-term borrowings

35.

Commitments
and contingencies

Capital expenditure commitments

At 31 December 2019 the Group contracted for capital expenditure for the acquisition
of property, plant and equipment and intangible assets of RUB 7,386 (net of VAT)
(31 December 2018: RUB 10,801).

Legal contingencies

The Group has been and continues to be the subject of legal proceedings and adjudica-

tions from time to time. Management believes that there are no current legal proceedings
or other claims outstanding, which could have a material effect on the result of operations
or financial position of the Group and which have not been accrued at 31 December 2019.

Tax contingencies, commitments and risks

Russian tax, customs, and currency legislation allows for various interpretations and is
subject to frequent amendments. Relevant regional and federal authorities can challenge
the Group management interpretation of legislation provisions in the context of the Group’s
transactions and operations. The Group includes companies incorporated outside Russia.
These companies are subject to tax at the rates prescribed by the legislation of the jurisdic-
tion where the companies are tax residents. According to the Russian legislation, foreign
companies of the Group are not subject to profit tax except for cases of withholding tax
(i.e. dividends, interest, capital gain, etc.), since tax obligations of the foreign companies of
the Group are determined on the assumption that the foreign companies of the Group are
not Russian tax residents.

In 2019 Russian legislative authorities performed further update of state taxation system
and implementation of mechanisms directed against tax evasion and avoidance through
low-tax jurisdictions and aggressive tax planning. These amendments covered further
development of the concept of beneficiary ownership, legal entities’ tax residency accord-
ing to the place of economic activity, and approach to taxation of controlled foreign com-
panies in Russia.

Russian tax authorities continue to diligently collaborate with foreign tax authorities in the
framework of an international tax information exchange which makes corporate operations
more transparent. In the context of tax management procedures, it also requires a compre-
hensive consideration of the reasonability of an economic purpose for the formation of an
international business structure.

The Russian transfer pricing legislation is to the large extent aligned with the international
transfer pricing principles developed by the Organization for Economic Cooperation and
Development. Starting from 1 January 2019, a significant number of domestic transactions
was excluded from the transfer pricing control in Russia. Only transactions between
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Russian companies that apply different tax rates on profits or special tax regimes are
subject to the rules, and only if income from those transactions exceeds 1 billion rubles
per year. Moreover, starting from 1 January 2019, a threshold of RUB 60 million applies for
cross-border transactions to be classified as controlled for transfer pricing purposes.

The amendments described above as well as recent trends of interpretation and applica-
tion of particular provisions of the Russian tax legislation highlight the fact that tax author-
ities can enter the more rigid position with regards to the interpretation of the legislation
and tax calculations. Therefore, tax authorities can dispute lawfulness of transactions and
accounting methods that have not been previously under cloud. As a result, material addi-
tional taxes, penalties, and fines can be charged. It is impossible to forecast the amount
of potential claims and to evaluate the probability of an unfavorable outcome. Generally
tax audits can cover three calendar years preceding the year in which the decision on the
performance of audit is adopted. In certain circumstances, a tax audit can cover earlier tax
periods.

Management regularly reviews the Group’s taxation compliance with applicable legislation,
laws and decrees and current interpretations published by the authorities in the jurisdic-
tions in which the Group has operations. Furthermore, management regularly assesses
the potential financial exposure relating to tax contingencies not only for the periods

open for tax audit but also for which the three years tax inspection right has expired but
which, under certain circumstances, may be challenged by the regulatory bodies. From
time to time potential exposures and contingencies are identified and at any point in time
a number of open matters may exist.

Management estimates that possible exposure in relation to the aforementioned risks,

as well as other profits tax and non-profits tax risks (e.g. imposition of additional VAT
liabilities), that are more than remote, but for which no liability is required to be recognised
under IFRS, could be several times more than accrued liabilities and provisions reflected
on the statement of financial position at that date. This estimation is provided for the IFRS
requirement for disclosure of possible taxes and should not be considered as an estimate
of the Group’s future tax liability.

In 2019 the Group made net accrual of provisions and liabilities for tax uncertainties
attributable to income tax and non-income tax risks in amount of RUB 5,879 including net
accrual of non-income tax provision of RUB 2,176 and income tax provision of RUB 3,583.
This accrual of provision also includes tax provision recognised as a result of business
combinations (Note 7) of RUB 120 with simultaneous recognition of indemnification asset
of RUB 120.

In 2018 the Group made net release of provisions and liabilities for tax uncertainties attrib-
utable to income tax and non-income tax risks in amount of RUB 626 including net release
of non-income tax provision of RUB 463, income tax provision of RUB 67 with simultane-
ous release of indemnification asset of RUB g6.

At the same time management has recorded liabilities for income taxes in the amount of
RUB 444 (31 December 2018: RUB 384) and provisions for taxes other than income taxes
in the amount of RUB 2,294 at 31 December 2019 (31 December 2018: RUB 133) in these
consolidated financial statements as their best estimate of the Group’s liability related to

tax uncertainties as follows:
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Balance at 31 December 2017 883
Release of provision (1,113)
Accrual of provision 487
Offset of provision 260
Release of provision (718)
Accrual of provision 6,597
Offset of provision (3,658)

Balance at 31 December 2019 2,738

36.

Subsequent events
for the group

The Group is continuously assessing the effect of coronavirus outbreak and the fall in

oil prices on the financial statements and the business as a whole. The share of direct
purchases from China and other countries subject to virus outbreak is not significant and
can be substituted. In the coming year the fluctuation of Russian Rouble exchange rate as
a consequence of oil prices drop is not expected to affect the Group's operations deeply
as the Group does not have significant foreign currency exposure. However other effects,
such as a potential decrease in consumer purchasing power or other impacts from mea-
sures that may be taken in the future to prevent the spread of the virus cannot be readily
determined.
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Company Statement
of Financial Position

AT 31 DECEMBER 2019 BEFORE APPROPRIATION OF PROFIT
(EXPRESSED IN MILLIONS OF RUSSIAN ROUBLES, UNLESS OTHERWISE STATED)

X5 RETAIL GROUP N.V.

Company Statement
of Profit or Loss

FOR THE YEAR ENDED 31 DECEMBER 2019
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(EXPRESSED IN MILLIONS OF RUSSIAN ROUBLES, UNLESS OTHERWISE STATED)

NOTE 31 DECEMBER 2019 31 DECEMBER 2018* NOTE 2019 2018*
ASSETS General and administrative expenses 43 (655) (431)
Non-current assets Other income 450 359
Financial fixed assets 38 205,067 210,867 Operating loss (205) (72)
205,067 210,867
Finance costs (3,698) (2,705)
Current assets Finance income 1,397 817
Amounts due from subsidiaries 2,031 7,977 Net foreign exchange gain/(loss) 182 (210)
Prepaid expenses 12 5 Loss before tax (2,324) (2,170)
Other receivables 220 244
2,263 8,226 Income tax expense 44 (1,579) (1,294)
Income on participating interest after tax 23,410 32,106
TOTAL ASSETS 207,330 Profit for the year 19,507 28,642
EQUITY AND LIABILITIES *  The Group made a transition to IFRS 16 using the modified retrospective approach under which the comparative
Paid up and called up share capital 39 4,708 5,395 information was not restated (refer to Note 4).
Share premium account 39 46,150 46,192
Share-based payment reserve 42 105 118
Legal reserve 39 6,772 (1,593)
Retained earnings 39 39,314 86,721 Igor Shekhterman Svetlana Demyashkevich
Profit for the year 19507 28,642 Chief Executive Officer Chief Financial Officer
TOTAL EQUITY 116,556 165,475 18 March 2020 18 March 2020
Provisions
Deferred tax liabilities 44 4,031 2,452
4,031 2,452
Non-current liabilities
Loans from group companies 40 3,784 18,873
Bank loan 41 46,531 21,572
50,315 40,445
Current liabilities
Loans from group companies 40 3,706 -
Amounts due to group companies 32,479 10,611
Accrued expenses and other liabilities 243 93
VAT and other taxes payable - 17
36,428 10,721
TOTAL LIABILITIES 90,774 53,618
TOTAL EQUITY AND LIABILITIES 207,330

*  The Group made a transition to IFRS 16 using the modified retrospective approach under which the comparative
information was not restated (refer to Note 4).

Igor Shekhterman
Chief Executive Officer

Svetlana Demyashkevich
Chief Financial Officer

18 March 2020 18 March 2020
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X5 RETAIL GROUP N.V.

Notes to the Company

N . held equity interest is remeasured to fair value on the date of acquisition. The measurement
Financial Statements quity q

against the book value is accounted for in the statement of profit and loss.

FOR THE YEAR ENDED 31 DECEMBER 2019 When the Company ceases to have control over a group company, any retained interest is
(EXPRESSED IN MILLIONS OF RUSSIAN ROUBLES, UNLESS OTHERWISE STATED) remeasured to its fair value, with the change in carrying amount to be accounted for in the

37.

Accounting principles

General

The Company was incorporated as a limited liability Company under the laws of The
Netherlands on 13 August 1975 and has its statutory seat in Amsterdam. The Company
is publicly owned. The principal activity of the Company is to act as the listed holding
company for retail chains operating mainly in Russia. The number at Chamber of
Commerce is 33143036.

Basis of presentation

The Company’s financial statements have been prepared in accordance with accounting
principles generally accepted in the Netherlands, in accordance with Part g of Book 2 of
the Dutch Civil Code (art 362.8).

Accounting principles

Unless stated otherwise below, the accounting principles applied for the Company
accounts are similar to those used in the IFRS Consolidated Financial Statements (refer
to Note 2.1 to the Consolidated Financial Statements). The consolidated accounts of
companies publicly listed in the European Union must be prepared in accordance with
International Financial Reporting Standards (IFRS) as issued by the IASB and adopted by
the European Commission.

As the Company mainly exploits Russian grocery stores in three formats (proximity stores,
supermarket and hypermarket stores), the functional currency of the Company is the
Russian Rouble as this is the currency of its primarily business environment and reflects
the economic reality. Unless stated otherwise all amounts are in millions of Russian Rouble
("RUB").

Investments in group companies

Investments in group companies are entities (including intermediate subsidiaries and
special purpose entities) over which the Company has control, because the Company (i)
has power to direct relevant activities of the investees that significantly affect their returns,
(i) has exposure, or rights, to variable returns from its involvement with the investees, and
(i) has the ability to use its power over the investees to affect the amount of investor's
returns. Group companies are recognised from the date on which control is transferred to
the Company or its intermediate holding entities. They are derecognised from the date that
control ceases.

The Company applies the acquisition method to account for acquiring group companies,
consistent with the approach identified in the consolidated financial statements. Investments
in group companies are presented in accordance with the net asset value method. When
an acquisition of an investment in a group company is achieved in stages, any previously

statement of profit or loss. When parts of investments in group companies are bought or
sold, and such transaction does not result in the loss of control, the difference between the
consideration paid or received and the carrying amount of the net assets acquired or sold,
is directly recognised in equity.

When the Company’s share of losses in an investment in a group company equals or
exceeds its interest in the investment (including separately presented goodwill or any other
unsecured non-current receivables being part of the net investment), the Company does
not recognise any further losses, unless it has incurred legal or constructive obligations

or made payments on behalf of the investment. In such case the Company will recognise
a provision.

Amounts due from group companies

Amounts due from group companies are stated initially at fair value and subsequently at
amortised cost. Amortised cost is determined using the effective interest rate.

To avoid the difference between equity in the Consolidated and the Company’s Financial
Statements any expected credit losses on intercompany receivables recognised in the
Company’s statement of Profit and Loss are eliminated (reversed) through the respective
intercompany receivable account.

Financial guarantee

On subsequent measurement financial guarantees contacts are measured at the “higher
of”: The expected credit losses allowance as defined above, and the amount initially rec-
ognised (i.e. fair value) less any cumulative amount of income amortisation recognised.

For intercompany financial guarantees issued by the Company, the expected default is not
significant and therefore the financial guarantees are not recognised.

Shareholders’ equity

Issued and paid up share capital, which is denominated in Euro, is restated into Russian
Rouble ("RUB") at the official exchange rate of the Central Bank of the Russian Federation
as at reporting date in accordance with section 373 sub 5 of book 2 of the Dutch Civil
Code. The difference is settled in the legal reserve.
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Financial fixed assets

31 DECEMBER 2019

31 DECEMBER 2018

A. MOVEMENTS IN THE INTERESTS IN GROUP COMPANIES
HAVE BEEN AS FOLLOWS

Opening balance 203,434 171,312
Effect of adoption of new accounting standards (Note 4) (43,371) —
Balance as at 1 January 2019 Restated 160,063 171,312
Acquisitions/capital contribution 8 16
Profit from group companies for the year 23,410 32,106
Closing balance 183,481 203,434

The list of significant group companies was disclosed in the consolidated financial state-
ments (refer to Note 6 of the consolidated financial statements).

31 DECEMBER 2019

31 DECEMBER 2018

B. MOVEMENTS IN THE LOANS TO GROUP COMPANIES WERE
AS FOLLOWS

Opening balance 7,433 7,321
Additions 35,079 77
Settlement / repayment (20,903) —
Foreign exchange differences (23) 35
Closing balance 21,586 7,433
Non-current financial assets 205,067 210,867
TOTAL FINANCIAL FIXED ASSETS 205,067
31 DECEMBER 2019 LOAN CARRYING INTEREST MATURITY
CURRENCY VALUE RATE, % P.A. DATE
BORROWING GROUP COMPANY
Agrotorg LLC RUB 19,398 9% December 2024
Kelwin Ltd RUB 1,252 10.5% December 2022
GSWL Finance Ltd RUB 662 11% December 2021
Perekrestok Holdings B.V usbD 169 11% December 2022
ALPEGRU RETAIL PROPERTIES Ltd RUB 66 11% December 2022
SPEAK GLOBAL Ltd RUB 29 0% December 2022
Perekrestok Holdings B.V. EUR 9 11% December 2022
Retail Express Ltd RUB 1 11% December 2022
TOTAL LOANS TO GROUP
COMPANIES 21,586
31 DECEMBER 2018 LOAN CARRYING INTEREST MATURITY
CURRENCY VALUE RATE, % P.A. DATE
BORROWING GROUP COMPANY
GSWL Finance Ltd RUB 4,601 11% December 2022
Mosprime Tm
GSWL Finance Ltd RUB 2,612 +3.6% December 2021
PEREKRESTOK HOLDINGS Ltd usSD 190 11% December 2022
X5 Capital S.A.R.L EUR 29 4.5% December 2023
X5 Capital S.A.R.L EUR 1 4% December 2022

The total amount of the loans provided to group companies was RUB 21,586 (2018:
RUB 7,433) and it approximated the fair value. The loans have not been secured.
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Shareholders’ equity

|

SHARE SHARE LEGAL RETAINED PROFIT SHARE-BASED TOTAL

CAPITAL' PREMIUM RESERVE EARNINGS FOR THE PAYMENT

YEAR (EQUITY)

Balance as at 1 January 2018 4,675 46,212 (1,700) 77,744 31,394 117

Share-based payment compensation (Note 29) — — - - - 72

Transfer - - 827 30,567 (31,394) -

Currency translation 720 — (720) — - —

Transfer of vested equity rights — (20) - — - 71)

Profit for the year - - - - 28,642 -

Dividends - - - (21,590) - -

Balance as at 1 January 2019 5,395 46,192 (1,593) 86,721 28,642 118
Effect of adoption of new accounting standards (Note 4) - - - (43,371) - - (43371)
Balance as at 1 January 2019 Restated 5,395 46,192 (1,593) 43,350 28,642 118 122,104
Acquisition of treasury shares - (75) - - - - (75)
Share-based payment compensation (Note 29) - - - - - 63 63
Transfer — — 7,678 20,964 (28,642) — —
Currency translation (687) - 687 - - - -
Transfer of vested and waived equity rights (Note 29) - 33 - - - (76) (43)
Result for the year - - - - 19,507 - 19,507
Dividends - - - (25,000) - —  (25,000)
Balance as at 31 December 2019 4,708 46,150 6,772 39,314 19,507 105 116,556

1 Share capital translated at the year-end exchange rate EUR/RUB of 69.3406 (2018: 79.4605).

Share capital issued

As at 31 December 2019 the Company had 190,000,000 authorised ordinary shares

(31 December 2018: 190,000,000) of which 67,890,054 ordinary shares were outstand-
ing (31 December 2018: 67,890,099) and 3,164 ordinary shares held as treasury stock

(31 December 2018: 3,119). The nominal par value of each ordinary share is EUR 1.

Legal reserve as at 31 December 2019 included translation reserve of RUB (2,250)

(2018: RUB (2,937)) and reserve for internally developed software of RUB 9,022 (2018:

RUB 1,344).

Statutory profit appropriation

Dividends approved for distribution at the General Meeting in May 2019 have been paid in the
amount of RUB 25,000 during the year ended 31 December 2019 (RUB 368.23 per share).

The Supervisory Board proposed to the General Meeting to distribute in 2020 current year

profit in the amount of RUB 30,000 (441.89 RUB per ordinary share) to shareholders.
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Loans from group

°
0 companies
LOAN 31 DECEMBER INTEREST FINAL
CURRENCY 2019 RATE, % P.A. MATURITY DATE
Trade House PEREKRIOSTOK JSC RUB 1,150 6.5% December 2020
Trade House PEREKRIOSTOK JSC EUR 1,347 5% December 2020
Trade House PEREKRIOSTOK JSC usDhD 1,209 7% December 2020
X5 FINANSE LLC RUB 3,784 7.5% December 2022
TOTAL 7,490
LOAN CURRENCY 31 DECEMBER INTEREST FINAL
2018 RATE, % P.A. MATURITY DATE
Trade House PEREKRIOSTOK JSC RUB 16,570 10% December 2020
Trade House PEREKRIOSTOK JSC uUsD 1,515 10% December 2020
Trade House PEREKRIOSTOK JSC EUR 788 10% December 2020
The loan payable to Trade House PEREKRIOSTOK JSC denominated in RUB/USD/EUR.
RUB facility amounted to 1,150 (2018: RUB 16,570), USD 19.5 million (2018: USD 21.8
million) and EUR 19.4 million (2018: EUR 9.9 million).
n
31 DECEMBER 2019 31 DECEMBER 2018
BALANCE AS AT 1 JANUARY
Opening balance 21,572 -
Proceeds from the bank loan 24,938 21,568
Amortisation of transaction costs 21 4
Closing balance 46,531
In May X5 Retail Group N.V. made several loan drawdowns in the total amount of
RUB 24,938 with the maturity in July 2022.
n

X5 Retail Group N.V. operates equity settled share based compensation plan in the form of
its Restricted Stock Unit Plan.

The Restricted Stock Unit Plan consists of performance based awards and awards subject
to the employment condition only. For employees of the Company an expense is recorded
in the profit and loss account.

The receivable or expense is accounted for at the fair value determined in accordance with
the policy on share-based payments as included in the consolidated financial statements,
including the related liability for cash settled plans or as equity increase for equity settled
plans (Note 29).
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The following is included in the entity’s accounts for the Restricted Stock Unit Plan:

2019 2018
Equity share-based payment reserve as at 31 December 105 118
Expenses for the year ended 31 December 63 72
o ° o
General and administrative
u expenses
2019 2018
Other expenses 570 343
Audit expenses 22 16
RSU 63 72
TOTAL 655
In accordance with the Dutch legislation article 2:382a the total audit fees related to the
accounting organisation Ernst & Young Accountants LLP amounted to RUB 22 (2018:
RUB 16).
Income tax expense
|

2019 2018
Current income tax charge - -
Deferred income tax charge 1,579 1,294
Income tax charge for the year 1,579
Theoretical and effective tax rates are reconciled as follows:

2019 2018
Loss before taxation (2,324) (2,170)
Theoretical tax at the effective statutory rate* (581) (543)
TAX EFFECT OF ITEMS WHICH ARE NOT DEDUCTIBLE
OR ASSESSABLE FOR TAXATION PURPOSES
Unrecognised tax loss carry forwards for the year 564 526
Change in deferred tax liability associated with investments in subsidiaries 1,579 1,294
Other non-deductible expense 17 17
Income tax charge for the year 1,579

*  Profit before taxation on operations in Netherlands is assessed based on the statutory rate of 25%.

No deferred tax asset has been recognised due to uncertainty of future taxable income to
offset the current tax losses.
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Deferred income tax
Deferred tax liabilities and the deferred tax charge in the company statement of profit or

loss were attributable to the following items for the year ended 31 December 2019:

31 DECEMBER CREDITED/(DEBITED) 31 DECEMBER
2018 TO PROFIT AND LOSS 2019
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TAX EFFECTS OF TAXABLE TEMPORARY DIFFERENCES

Investments into subsidiary (2,452) (1,579) (4,031)
Gross deferred tax liabilities (2,452) (1,579) (4,031)
Recognised deferred tax liabilities (2,452) (1,579) (4,031)

Deferred tax liabilities and the deferred tax charge in the company statement of profit or
loss were attributable to the following items for the year ended 31 December 2018:

31 DECEMBER CREDITED/(DEBITED) 31 DECEMBER
2017 TO PROFIT AND LOSS 2018

TAX EFFECTS OF TAXABLE TEMPORARY DIFFERENCES

Investments into subsidiary (1,158) (1,294)
Gross deferred tax liabilities (1,158) (1,294)
Recognised deferred tax liabilities (1,158) (1,294)

The Company estimates that part of temporary difference related to investments in
subsidiaries will be reversed in the foreseeable future and therefore accrued related
deferred tax liability.

The Company estimated temporary differences related to unrecognised potential
deferred tax assets in respect of unused tax loss carry forwards of RUB 4,880
(2018: RUB 5,280) and unused tax credits of RUB 2,004 (2018 RUB: 0).

At 31 December 2019 temporary differences related to unrecognised potential deferred
tax assets in respect of unused tax loss carry forwards in the amount of 4,880 were
available for carry forward for a period not less than three years, temporary differences
related to unrecognised potential deferred tax assets in respect of unused tax credits
in the amount of 2,004 have no time restrictions for carry forward.

45.

Staff numbers and
employee expenses

The number of persons having a contract with the Company is seven, one of them has

a services contract, and six of them have a contract of employment. One of them was
posted outside of the Netherlands. For the remuneration of past and present members of
the Management Board, please refer to Note 28 in the consolidated financial statements,
which are deemed incorporated and repeated herein by reference. Incurred wages, salaries
and related social security charges in relation to the other five employees comprise RUB 16
(2018: RUB 12) (included former employee).

46.

Contingent rights
and liabilities

Guarantees are irrevocable assurances that the Company will make payments in the event
that another party cannot meet its obligations. The Company had the following guarantees
issued under obligations of its group companies:

31 DECEMBER 2019 31 DECEMBER 2018

Irrevocable offer to holders of X5 FINANSE LLC bonds 64,920 51,424
Irrevocable offer to holders of X5 Finance B.V. Eurobonds 20,375 20,375
Suretyship for Trade House PEREKRIOSTOK JSC - 22,458
Suretyship for Agrotorg LLC 25,054 25,054
TOTAL 110,349

The guarantees issued mature as follows:

31 DECEMBER 2019 31 DECEMBER 2018

Not later than 1 year 42,840 44,690
Later than 1 year and no later than 5 years 67,509 74,621
TOTAL 110,349

47.

Related party
transactions

Refer to Note 8 of the consolidated financial statements; all group companies are also
considered related parties.

Statutory director’s compensation

The Company has a Management Board and a Supervisory Board. The total remuneration
of all board members as well as key management is disclosed in Note 28 and Note 29 of
the Consolidated Financial Statements.

Loans to group companies

For loans issued to and interest income from the group companies refer to Note 38.

Loan from group company

For loan received from and interest expenses to the group company refer to Note 40.
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4 8 Subsequent events
= for the company

There were no significant events after the reporting date.

Amsterdam, 18 March 2020

MANAGEMENT BOARD: SUPERVISORY BOARD:

Frank Lhoést Stephan DuCharme

Igor Shekhterman Mikhail Fridman

Quinten Peer Andrei Elinson
Geoff King

Peter Demchenkov
Michael Kuchment
Karl-Heinz Holland
Nadia Shouraboura

Alexander Torbakhov

Other information

Auditor’s report

The auditor’s report is included on pages 335-346.

Statutory profit appropriation
In Article 30 of the Company'’s Articles of Association the following has been stated con-

cerning the appropriation of result:

On proposal of the Supervisory Board, the General Meeting shall determine which part of
the profits earned in a financial year shall be added to the reserves and the allocation of
the remaining profits.

The Supervisory Board proposed to the General Meeting to distribute in 2020 current
year profit and part of prior year retained earnings in the amount of RUB 30,000 million
(441.89 RUB per ordinary share) to shareholders.

Subsequent events

For subsequent events, please refer to Notes 36 and 48 of the financial statements.
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Report on the audit of the
financial statements 2019
included in the annual report

Our opinion

We have audited the financial statements 2019 of X5 Retail Group N.V, based in Amsterdam,
the Netherlands. The financial statements include the consolidated financial statements and the
company financial statements.

In our opinion:

* The accompanying consolidated financial statements give a true and fair view of the
financial position of X5 Retail Group N.V. as at 31 December 2019, and of its result and its
cash flows for 2019 in accordance with International Financial Reporting Standards as
adopted by the European Union (EU-IFRS) and with Part g of Book 2 of the Dutch Civil Code.

* The accompanying company financial statements give a true and fair view of
the financial position of X5 Retail Group N.V. as at 31 December 2019, and of its
result for 2019 in accordance with Part 9 of Book 2 of the Dutch Civil Code.

The consolidated financial statements comprise:

* The consolidated statement of financial position as at 31 December 2019;

* The following statements for 2019: the consolidated statement of profit or loss,
the consolidated statement of comprehensive income, the consolidated statement
of cash flows, and the consolidated statement of changes in equity;

* The notes comprising a summary of the significant account-
ing policies and other explanatory information

The company financial statements comprise:
* The company statement of financial position as at 31 December 2019;
* The company statement of profit or loss for 2019;
* The notes comprising a summary of the account-
ing policies and other explanatory information.

Basis for our opinion

We conducted our audit in accordance with Dutch law, including the Dutch Standards on Auditing.
Our responsibilities under those standards are further described in the Our responsibilities for the
audit of the financial statements section of our report.

We are independent of X5 Retail Group N.V. in accordance with the EU Regulation on specific
requirements regarding statutory audit of public-interest entities, the “Wet toezicht accountant-
sorganisaties” (Wta, Audit firms supervision act), the “Verordening inzake de onafhankelijkheid
van accountants bij assurance-opdrachten” (ViO, Code of Ethics for Professional Accountants,
a regulation with respect to independence) and other relevant independence regulations in the
Netherlands. Furthermore we have complied with the “Verordening gedrags- en beroepsregels
accountants” (VGBA, Dutch Code of Ethics).

We believe the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.
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Our audit approach

X5 Retail Group N.V. is at the head of a group of subsidiaries operating food retail stores in
Russia. Taking into account the structure of the group, we have determined the nature, timing and
extent of the audit procedures for the subsidiaries as described in the section ‘Scope of the group
audit’. In our audit we have paid specific attention to various topics based on the activities of the
group, significant developments during the year and our risk assessment as described in the
section ‘Our key audit matters'”.

As part of designing our audit, we determined materiality and identified and assessed the risks
of material misstatement of the financial statements, whether due to fraud, non-compliance with
laws and regulations or error in order to design audit procedures responsive to those risks, and
to obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

Materiality

Materiality RUB 3.1 billion (2018: RUB 2.7 billion)

Benchmark 2.5% of EBITDA (under IAS 17)

applied

Explanation Based on our professional judgment, we consider an

earnings-based measure as the most appropriate basis

to determine materiality. On the basis of our analysis of
stakeholders’ needs and main KPIs set for the Management
Board, we believe that EBITDA, adjusted for IFRS 16 impact,
is an important benchmark for the financial performance of
the Group. The materiality and applied benchmark are in line
with the 2018 audit.

We have also taken into account misstatements and/or possible misstatements that in our
opinion are material for the users of the financial statements for qualitative reasons.

We agreed with the Supervisory Board that misstatements in excess of RUB 150 million, which
are identified during the audit, would be reported to them, as well as smaller misstatements that
in our view must be reported on qualitative grounds.

Our focus on fraud and non-compliance with laws and regulations

Our responsibility

Although we are not responsible for preventing fraud or non-compliance and cannot be
expected to detect non-compliance with all laws and regulations, it is our responsibility to obtain
reasonable assurance that the financial statements, taken as a whole, are free from material
misstatement, whether caused by fraud or error. Non-compliance with laws and regulations
may result in fines, litigation or other consequences for the company that may have a material
effect on the financial statements.

Our audit response related to fraud risks

In order to identify and assess the risks of material misstatements of the financial statements
due to fraud, we obtained an understanding of the entity and its environment, including the
entity’s internal control relevant to the audit and in order to design audit procedures that are
appropriate in the circumstances. As in all of our audits, we addressed the risk of management
override of internal control. We do not audit internal control per se for the purpose of expressing
an opinion on the effectiveness of the company’s internal control.
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We considered available information and made enquiries of relevant executives, directors (including
internal audit, legal, tax, security and risk management) and the Supervisory Board. As part of our
process of identifying fraud risks, we evaluated fraud risk factors with respect to financial reporting
fraud, misappropriation of assets and bribery and corruption in close co-operation with our forensic
and legal specialists.

We evaluated the design and the implementation and, where considered appropriate, tested the oper-
ating effectiveness, of internal controls that mitigate fraud risks. In addition, we performed procedures
to evaluate key accounting estimates for management bias in particular relating to important judg-
ment areas and significant accounting estimates as disclosed in Note 3 to the financial statements.
We have also used data analysis to identify and address high-risk journal entries.

We incorporated elements of unpredictability in our audit. We considered the outcome of our other
audit procedures and evaluated whether any findings were indicative of fraud or non-compliance. If
so, we reevaluate our assessment of fraud risk and its resulting impact on our audit procedures.

Our audit response related to risks of non-compliance with laws and regulations

We assessed factors related to the risks of non-compliance with laws and regulations that could rea-
sonably be expected to have a material effect on the financial statements from our general industry
experience, through discussions with the management board, reading minutes, inspection of internal
audit and compliance reports, inspection of legal claims reports and performing substantive tests of
details of classes of transactions, account balances or disclosures.

We also inspected lawyers' letters and correspondence with regulatory authorities and remained
alert to any indication of (suspected) non-compliance throughout the audit. Finally we obtained
written representations from the management board that all known instances of non-compliance
with laws and regulations have been disclosed to us.

Going concern

In order to identify and assess the risks of going concern and to conclude on the on the appropriate-
ness of management’s use of the going concern basis of accounting, we consider based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the company’s ability to continue as a going concern. If we conclude that

a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.

Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause a company to cease to continue as a going concern.

Scope of the group audit

X5 Retail Group N.V. is at the head of a group of subsidiaries operating food retail stores in Russia.
The financial information of this group is included in the consolidated financial statements of the
Group. The Group's accounting function is centralized in Moscow and Nizhny Novgorod in the
Russian Federation and the Group is primarily managed as a single operating unit with multiple
operating segments.

Because we are ultimately responsible for the opinion, we are also responsible for directing, super-
vising and performing the group audit. In this respect we have determined the nature and extent of
the audit procedures to be carried out for group entities. We have used the work carried out by EY
Moscow to perform full-scope audit procedures to obtain sufficient coverage for financial statement
line items from a consolidated financial statement perspective. We executed a program of regular
communication that has been designed to ensure that the audit progress and findings were dis-
cussed between us and the EY Moscow audit team. We have visited EY Moscow during planning
and execution phases, as well as held meetings with the Group’s Management Board, finance and
reporting, risk management, internal audit and legal representatives.
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Due to the centralized accounting function and our corresponding audit approach, these pro-
cedures are performed on a consolidated level with the coverage that represents 100% of the
group’s total assets, profit and gross revenues.

By performing the procedures mentioned above, we have been able to obtain sufficient and
appropriate audit evidence about the group’s financial information to provide an opinion about the
consolidated financial statements.

Teaming and use of specialists

We ensured that our team and the EY Moscow team included the appropriate skills and com-
petences which are needed for the audit of a listed client in the food retail industry. We included
specialists in our audit team in the areas of IT audit, forensics, tax, real estate and business valua-
tions, corporate governance (including remuneration) and IFRS reporting.

General audit procedures

Our audit further included among others:

» Performing audit procedures responsive to the risks identified, and obtaining audit
evidence that is sufficient and appropriate to provide a basis for our opinion

» Evaluating the appropriateness of accounting policies used and the reasonable-
ness of accounting estimates and related disclosures made by management

» Evaluating the overall presentation, structure and content of
the financial statements, including the disclosures

» Evaluating whether the financial statements represent the underlying trans-
actions and events in a manner that achieves fair presentation

Our key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the financial statements. We have communicated the key audit matters to the
Supervisory Board. The key audit matters are not a comprehensive reflection of all matters
discussed.

The key audit matter, Long-term incentive program (“LTI"), which was included in our last
year's auditor’s report, is not considered a key audit matter for this year as the current LTl was
initiated in 2018, which required significant judgment. The accounting for the LTI program

in 2019 required less judgment.

A new key audit matter this year relates to the recognition of right-of-use assets and lease
liabilities as part of the first-year adoption of IFRS 16 (‘Leases’). We consider this a key audit
matter due to the magnitude of the amounts involved, the implementation process required
to identify and process all relevant data associated with leases and management's judgment
applied in estimating matters, such as discount rates and lease terms. The effect of IFRS

16 transition on disclosure in the financial statements was included as a key audit matter

in the last year's auditor’s report.

These matters were addressed in the context of our audit of the financial statements as a whole
and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
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Impairment of goodwill
(see note 13 to the financial statements)

Risk

As a result of past acquisitions, the Group carries capitalized goodwill with a value
of RUB 102 billion as at 31 December 2019. In accordance with the requirements of
IAS 36 Impairment of Assets, management performs an impairment assessment of
the capitalized goodwill on an annual basis.

The Group identifies separate operating segments for each of its retail formats. The
goodwill impairment assessment is performed at the level of operating segments.

The impairment assessment includes the assessment of the recoverable amount
based on expected cash flows. These cash flows are based on current budgets and
forecasts approved by the Management Board and are extrapolated for subsequent
years based on consumer price index.

Key assumptions used are revenue growth, projected EBITDA margin and the
discount rate.

We consider this a key audit matter as the goodwill amount is significant, the
assessment requires significant judgment in relation to the assumptions used in the
model, and there is complexity in the valuation methodology used to determine
whether the carrying amount of goodwill is recoverable.

Our audit
approach

We obtained an in-depth understanding of the Group’s methodology used for
performing the goodwill impairment test and ensured it is in accordance with
EU-IFRS. We challenged management’s key assumptions used in the goodwill
impairment test and compared the assumptions used with industry trends and
forecasts developed by independent analysts.

Regarding the key assumptions used and methodology applied, we involved internal
valuation experts, who compared assumptions used in the model with observable
market data. They also verified the methodology applied is compliant with EU-IFRS.
We also verified that the Group’s restructuring of its Karusel retail format has been
appropriately taken into account in the goodwill impairment test.

We tested accuracy of prior year estimates and assumptions used by management
to identify potential bias.

We tested mathematical accuracy of the goodwill impairment test, reconciled
internal inputs in the model with audited accounting records and ensured
consistency of data used for goodwill impairment testing with other information
obtained during the audit.

We considered the adequacy of the disclosures to the financial statements.

Key
observations

We consider management's key assumptions to be within a reasonable range of our
own expectations and goodwill to be appropriately accounted. Additionally, we
consider the related disclosures in note 13 to the financial statements to be
adequate.
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Impairment of stores and other non-current assets
(see notes 10, 11, 12, and 14 to the financial statements)

Risk

The Group operates more than 16,000 retail stores in Russia. The associated
valuation of stores and other non-current assets, such as right-of-use assets,
property, equipment and intangible assets, excluding goodwill, approximated
RUB 773 billion as at 31 December 2019 and is considered a key audit matter
due to the magnitude of the carrying value as well as the judgment involved in
assessing the recoverability of the invested amounts.

Management assesses annually the existence of triggering events for
impairment of assets or reversals thereof. For the impairment assessment that
is performed in accordance with Group policies and procedures, management
first determines the value in use for each store and compares this to the carrying
value. Where the carrying value is higher than the value in use, the fair value less
cost of disposal is determined.

The judgment involved focuses predominantly on the discount rate and future
store performance, which is, among others, dependent on the expected revenue
and the local competition. The expected revenue is determined based on
strategic growth plan prepared with reference to macroeconomic forecasts.
Management assesses the impairment and impairment reversal on an annual
basis using an internal calculation model.

Judgment is also involved in determination of the fair value of property
undertaken on the basis of internal and external property valuation reports.

Our audit
approach

We assessed appropriateness of the Group’s policies and procedures to
identify triggering events for (reversal of) impairment of stores and other
non-current assets.

We challenged management'’s key assumptions used in the cash flow forecast
such as revenue growth and compared the assumptions used with internal
forecasts, external data and historical performance. We also verified that the
Group's restructuring of its Karusel retail format has been taken into account in
managements key assumptions and forecasts.

We also assessed accuracy of management’s forecasts used in prior year
to identify potential bias.

We involved our business valuation experts to evaluate the methodology, inputs
and assumptions used in the model for consistency with general practice and
market observable data.

The audit of the model also included verification that the impairment
methodology is consistently applied and that the model is
mathematically accurate.

We involved our real estate valuation experts to assess the (market) property
valuations performed by the Group. We also assessed objectivity and
competency of external appraisers engaged by the Group.

We considered the adequacy of the disclosures to the financial statements.

Key
observations

We consider management’s key assumptions to be within a reasonable range of
our own expectations and stores and other non-current assets to be
appropriately accounted. Additionally, we find the related disclosures in notes 10,
11,12 and 14 to the financial statements to be adequate.
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Recognition of vendor allowances
(see note 2.24 to the financial statements)

Risk

The Group receives various types of vendor allowances such as rebates and

service fees. Rebates largely depend on volumes of products purchased and

service fees are received for promotional activities that the Group undertakes
with respect to certain products.

These allowances represent a significant component of cost of sales and are
recognized as a reduction of the inventory cost value. While the majority of the
allowances are settled during the financial year, a significant amount remains
outstanding at each year-end and is recognized as part of trade receivables.

We consider this a key audit matter because the arrangements in respect of
these allowances are individually different and can be complex to quantify. Due
to this, recognition of vendor allowances income and related receivables
requires, to some extent, judgment from management — for example,
concerning delivery of the service and evidence thereof. The allocation of the
allowances to inventory cost value also has an element of judgment.

The Group evaluates all required disclosures for vendor allowances to determine
that they are appropriately included in the financial statements.

Our audit
approach

Our procedures included testing of internal controls related to occurrence,
completeness and measurement of the allowances recorded in the accounting
system and covered both IT application and manual controls, including controls
related to periodic reconciliations with vendors.

We selected a sample of vendors and obtained direct confirmations from
vendors of their settlements with the Group as of 30 September 2019. We
performed roll-forward procedures over vendor rebates including substantive
analytical procedures and test of details over a sample of vendor rebates
transactions and settlements.

We also tested on a sample basis documents supporting journal entries
regarding the recognition of vendor rebates and services fees. In addition, we
performed a margin analysis and reviewed subsequent collections on prior
period vendor allowance receivables and subsequent collections of the vendor
allowances receivable in the current year.

We verified that the accounting policy for the reduction of inventory cost related
to vendor allowances is appropriate and has been applied correctly.

Key
observations

We did not identify material exceptions and we found the management’s
recognition of vendor allowances to be reasonable. Additionally, we found the
related disclosures in note 2.24 to the financial statements to be adequate.
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IFRS 16 implementation

(see notes 11, 26, and 31 to the financial statements)

Risk

IFRS 16 “Leases”, became effective for annual reporting periods beginning on or
after 1 January 2019. The application of this new standard has a material effect
on components of the financial statements and the presentation of the net assets,
financial position and results of operations of the Group. The Group applied the
‘modified retrospective approach’ whereby the comparative figures 2018

were not restated.

We consider this a key audit matter because of the magnitude of the amounts
involved, management'’s judgment required in estimating matters such as
discount rates (incremental borrowing rates), lease terms (including extension and
renewal options) and the separation of lease and non-lease elements.

Our audit
approach

We have reviewed accounting position papers prepared by the Group to determine
whether the accounting is in accordance with IFRS 16.

We have involved our IFRS technical specialists to assist us in reviewing and
challenging management’s key assumptions and judgments including those used
in determination of the lease term and discount rates.

Our procedures included evaluating the design and operating effectiveness of
management'’s controls around the completeness and accuracy of the contractual
lease agreements recognized in the lease accounting system, as well as
recognition, processing and reporting of lease contracts under IFRS 16. Our
testing procedures covered both IT application and manual controls.

We selected samples of lease contracts and recalculated their right-of-use assets
and lease liabilities calculated by the system for each material type lease contract.

We also tested the IFRS 16 lease contracts database for completeness through
reconciliation of this database to the list of open(ed) stores and warehouses and
analysis of lease charges subsequent to 31 December 2019.

We also performed substantive analytical procedures over expenses related
to right-of-use assets and lease liabilities during the year.

We considered the adequacy of the disclosures to the financial statements
under IFRS 16.

Key
observations

We did not identify material exceptions and we found the Group's recognition

of right-of-use assets and lease liabilities to be reasonable. Additionally, we found
the related disclosures in notes 11, 26 and 31 to the financial statements

to be adequate.
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Report on other information
included in the annual report

In addition to the financial statements and our auditor’s report thereon,
the annual report contains other information that consists of:

* The Chairman'’s statement;

* The Management Report;

* The Supervisory Board Report;

* The Remuneration Report;

+ Other information as required by Part g of Book 2 of the Dutch Civil Code.

Based on the following procedures performed,

we conclude that the other information:

* Is consistent with the financial statements and does
not contain material misstatements

+ Contains the information as required by Part g of Book
2 and Section 2:135b of the Dutch Civil Code

We have read the other information. Based on our knowledge and understanding
obtained through our audit of the financial statements or otherwise, we have consid-
ered whether the other information contains material misstatements. By performing
these procedures, we comply with the requirements of Part g of Book 2 and Section
2:135b sub-Section 7 of the Dutch Civil Code and the Dutch Standard 720. The scope
of the procedures performed is substantially less than the scope of those performed
in our audit of the financial statements.

The Management Board is responsible for the preparation of the other information,
including the Management Report in accordance with Part 9 of Book 2 of the Dutch
Civil Code, other information required by Part g of Book 2 of the Dutch Civil Code and
the remuneration report in accordance with Section 2:135b of the Dutch Civil Code.
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Report on other legal and
regulatory requirements

Engagement

We were engaged by the extraordinary general meeting of shareholders as the auditor of X5
Retail Group N.V. on 12 November 2015, as of the audit for the year 2015 and have operated as
statutory auditor ever since that date.

No prohibited non-audit services

We have not provided prohibited non-audit services as referred to in Article 5(1) of the EU
Regulation on specific requirements regarding statutory audit of public-interest entities.

All non-prohibited services, both in the Netherlands and abroad, comply with the “Verordening
inzake de onafhankelijkheid van accountants bij assurance-opdrachten” (ViO, Code of Ethics for
Professional Accountants, a regulation with respect to independence).

Description of responsibilities
for the financial statements

Responsibilities of the Management Board and the
Supervisory Board for the financial statements

The Management Board is responsible for the preparation and fair presentation of the finan-

cial statements in accordance with EU-IFRS and Part g of Book 2 of the Dutch Civil Code.
Furthermore, the Management Board is responsible for such internal control as the Management
Board determines is necessary to enable the preparation of the financial statements that are free
from material misstatement, whether due to fraud or error.

As part of the preparation of the financial statements, the Management Board is responsible for
assessing the company’s ability to continue as a going concern. Based on the financial reporting
frameworks mentioned, the Management Board should prepare the financial statements using
the going concern basis of accounting unless the Management Board either intends to liquidate
the company or to cease operations, or has no realistic alternative but to do so. The Management
Board should disclose events and circumstances that may cast significant doubt on the compa-
ny’s ability to continue as a going concern in the financial statements.

The Supervisory Board is responsible for overseeing the company’s financial reporting process.
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Our responsibilities for the audit
of the financial statements

Our objective is to plan and perform the audit engagement in a manner that allows us to obtain
sufficient and appropriate audit evidence for our opinion.

Our audit has been performed with a high, but not absolute, level of assurance, which means we
may not detect all material errors and fraud during our audit.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements. The materiality affects the nature, timing and extent of
our audit procedures and the evaluation of the effect of identified misstatements on our opinion.

We have exercised professional judgment and have maintained professional skepticism through-
out the audit, in accordance with Dutch Standards on Auditing, ethical requirements and indepen-
dence requirements. The Our audit approach section above includes an informative summary of

our responsibilities and the work performed as the basis for our opinion.

Communication

We communicate with the Audit and Risk Committee, the Supervisory Board and the
Management Board and regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant findings in internal control that we
identify during our audit.

In this respect we also submit an additional report to the Audit and Risk Committee in accor-
dance with Article 11 of the EU Regulation on specific requirements regarding statutory audit of
public-interest entities. The information included in this additional report is consistent with our
audit opinion in this auditor’s report.

We provide the Audit and Risk Committee, the Supervisory Board and the Management Board
with a statement that we have complied with relevant ethical requirements regarding indepen-
dence, and to communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the Audit and Risk Committee, the Supervisory Board and
the Management Board we determine the key audit matters: those matters that were of most
significance in the audit of the financial statements. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, not communicating the matter is in the public interest.
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