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f'opoBon ot4vet X5 Retail Group 3a 2018 rog
Ha3biBaeTcA Leading and evolving, NOCKONbKY
3TO C/NI0OBOCOYETaHNE B NOSTHOW Mepe oTpaxaeTt
HaLwK cTpaTern4yeckue npuopuUTeTbl —
COXpaHeHue nuaepcTBa U yKpenneHue nosmumm
Ha POCCUNCKOM pPbIHKE NMPOAYKTOBOU PO3HULbI
HapAAay € NOCTOSIHHbLIM pasButneM. CnegoBaHue
yKasaHHbIM npunoputetam nossonmnt KomnaHum
NoAroTOBUTLCS K BHEAPEHUNIO COBPEMEHHbIX
TEXHOMOMrMnm n o6ecne4vyuTt onTuMasnbHoe
MCNOMb30BaHNUE HOBbIX BO3MOXHOCTEMN

anga 6usHeca.

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-31 PUHAHCOBAA OTHETHOCTb

OOwmue cBepeHus

06 oTueTe

Hactoawmii rogoBon otyeT npeactaBnset coboii 0630p pe3y/1bTaTtoB AEATENBHOCTH
pynnbl n ee paboTbl MO 4OCTUXEHUIO CTPaTErMYeCcKmX Lenei n cosgaHmnto CTOMMOCTH

A5 3aUHTEPECOBAHHbIX CTOPOH. Mbl cuMTaeM, UYTo C €ro NOMOLLLIO 3aMHTEpPECOBAHHbIE
nvua CMOryT B NOMTHOW MEpE OLEHUTb YCTONMYMBOCTb U 3PpheKTUBHOCTbL 6U3Hec-moaenn X5.

Hacroawmin otyeT cogepXuT onncaHne 6usHec-moaenm

N CTPATErnm, PUCKOB, MEPCNEKTUB, ONEPALIMOHHBIX, (DUHAHCOBbIX

N He(hMHAHCOBbIX PE3YNLTATOB AEATENBHOCTM, A TAKXE CUCTEMBI
KopnopatusHoro ynpasneHusa X5 Retail Group 3a hmHAHCOBLIN rog,
3akoHumBLLMICS 31 gekabps 2018 roga. B otuete npeactasneHa
nHhopmaumsa o gearenbHocTn X5 Retail Group 1 Bcex ee govepHmnx
koMnaHuii. KoHconnampoBaHHAsA (PUHAHCOBASI OTYETHOCTb MPynnbl
NoAroTOB/IEHA B COOTBETCTBMM C MEXAYHAPOAHBIMU CTAHAAPTAMM
dmHaHcoBor ot4eTHOCTN (MCDO). MOMUMO AAHHBIX O AEATENBHOCTH
KomnaHun Ha npoTsxeHun 2018 hMHAHCOBOro rofad, B OTYET TAKXe
BK/TIOYEHbI BCE CYLLI@CTBEHHbIE COObITUA, MPOoM3oLeaLIne B NEPUOA
MeX Ay OTYETHOWN AATOM 1 AATON YTBEPXXAEHUSA HACTOSILLErO oT4eTa.

OCHOBHble BOMPOCHI, KOTOPble HEOOXOANMO PACCMOTPETE B AUHHOM
oTyeTte, 6bINU BblAEIEHbI HO OCHOBAHUN CY>XAEHWI PYKOBOACTBCA
X5 oTHOCUTENBHO BU3HEC-MO4eNN, PUCKOB M BO3MOXHOCTEN
KomnaHuu, a Tak>ke NoTpe6GHOCTEeN 3aMHTEPECOBAHHbBIX CTOPOH.
[N MOHUTOPWHIA TAKUX BOMPOCOB PYKOBOACTBO UCMO/b3YyeT
PU3/IMYHBIE UHCTPYMEHTBI, B TOM YnC/le COOCTBEHHbIE (QHANN3

N OTYETHOCTb HA PErynsapHO OCHOBE, UCCNIEA0BAHMS PbIHKA)

1 CTOPOHHWME (pe3yNbTaTbl ONPOCOB, AAHHbIE U3 HE3UBUCUMBIX
VNCTOYHUKOB), O TOKXXE KOMMEHTAPUN 1 MPEASTIOKEHUS,
NoCTynaroLmne HenoCcpeACcTBEHHO OT OCHOBHbIX 3AMHTEPECOBAHHbIX
CTOPOH. XoTa KoMnaHusa He npoBoanna ohuumManbHblii onpoc
3AUHTEPECOBAHHBIX CTOPOH O TEMAX A5 BK/IIOYEHWS B OTYET,
PYKOBOACTBO MOJIArAET, YTO OH B MO/THON Mepe COOTBETCTBYET
nopsAaky B3aMMoaencTema KOMNaHnm ¢ 3anHTepeCoOBAHHbIMK
CTOPOHAMM U PACKPbLIBAET CO3AABAEMYIO A5 HUX LLEHHOCTb.

B HacToswem oTyeTe pacKpbIBAKTCSA ANIbTEPHATUBHbLIE MOKA3ATE N
3(hHEKTUBHOCTH, HE BK/ItOUYEHHbIE B MCDO, NMOCKOMNbKY, KAK Mbl
nonaraeM, OHU COAEPXAT BAXKHYH MHPOPMALIMIO O Pe3y/bTaTax

peatenbHocT KoMnaHuun. Fnoccapuii anbTepHATUBHBIX
nokasartenen athhHeKTUBHOCTH, UCMONb3YIOLLMXCH B HACTOSILLEM
oTyeTe, NPUBOAMUTCA HA C. 124—127. B AAHHBIV r1OCCApPUiA BKIIOYEHA
METOAMKA PACYETA KAXKAOIrO U3 aflbTEPHATUBHbIX NMOKA3ATENEN
3(hheKTUBHOCTM, OBOCHOBAHME €ro MPUMEHEHUSA 1 CNOCO6 ero
npuBeAeHNs B CONOCTABUMBIA CO CTAHAAPTHBIMU NOKA3ATENAMMN
BUA (Mpy HEO6XOAMMOCTH).

MoMuMo aHaNM3a PUHAHCOBBIX M ONEPALIMOHHBIX MoKa3aTenei
[pynnbl, HACTOALWMIA OTHET COAEPXMUT 0630P HEPUHAHCOBBIX
pes3ynbTaToB B Tex chepax, rae 0TMeYdeTcs B/IMAHUE AeaTe/lbHOCTH
X5 Retail Group (Hanpumep, 6€30NacHOCTb NOTPebuTene,
OKPY>XQIOLLASA Cpefd, MECTHbIE XUTENW, COTPYAHUKN KomMnaHum

1 enoBas 3TUKA).

HabntopatensbHblii coBeT Nnpu nogaepxke KomuteTta no ayamry
cnepguT 3a TeMm, 4ToObl CMCTEMA BHYTPeHHero koHTpona X5 Retail
Group hyHKLMOHNPOBA/A AOMKHBIM O6PA30M U MO3BONSANA
N36eXaTh CYLLECTBEHHbIX UCKAXEHWA 1 OTCTYCTBUS MHDOPMALIUN.

MbI NpyMeHseM KOMGUHUPOBAHHYIO MofeNb o6ecneyeHuns
Ka4yecTBa Ny6vMKyemoi MHGOPMALUK, B PAMKAX KOTOPOA
KOHTPO/Ib KOUECTBA OCYLLECTBMSET KAK PyKOBOACTBO Mpynnbl,
TAK Y BHYTPEHHWE U BHELLHUE ayanTOpbI.

HabnogatensHbiii coBeT X5 Retail Group nogrsepxaaer,

YTO ACHHbI OTYET PACKPLIBAET BCE CYLLECTBEHHbIE TEMBI,
COAEepPXUT OGBEKTMBHbIN 0630p Pe3y/bTATOB AeATENIbHOCTU
KomnaHum, a Takxe gaeT ToYHoe NpeAcTaB/eHNe O ee
cTpaTtermyeckux Lensax. HaénoaatensHelil coBeT [pynnbl yTBEpAN
rogoBow ot4vet 3a 2018 roa ans nybnmkaumm.
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Muccusa, BupeHue
M 1leHHOCTM

X5 Retail Group Bo3HuKNa 6onee 20 neT Hazaj 13 npegnpuHMMaTeIbCKON
MHULMATUBbLI MOCTPOUTb B POCCUN KOMMAaHUIO COBPEMEHHON PO3HUYHOW TOProB/N
Nno fly4YLlM MUPOBBIM NPaKTMKaM 1 3a 3TO BpeMs npoLuia nyTb OT HEOGObLWOro
Ou3Heca 00 BeAyLero nrpoka poCCMMCKom npoaykToBom po3Huubl. X5 npegnaraet
noTpebuTensiM BO3MOXHOCTb NOKYMNaTb NPOAYKTbl B COBPEMEHHbIX MarasuHax,
paboTatolmnx B Tpex (hopmaTax: «kMarasuH y goMa», CynepmapkerT, rmrnepMapker.
KoMnaHua NoCTOSAHHO pa3BMBAaETCA, BHeAPAET MHHOBALMKN N HOBbIE, YO00HbIE
CrnocoObbl COBEPLUEHNS NOKYMNOK B /IIOO0M MOMEHT U TaM, rae 310 yA06HO

n Heobxoamnmo. Mo cocTtosaHuto Ha 31 gekabps 2018 roga B noptdene KomnaHum
Haxogunca 14 431 marasunH B 64 pernoHax Poccuun, KonmyecTtBo NOCeLLEHNN
KOTOpPbIX Agoctnrno 4,6 mnpa 3a rog. Wrat X5 HacuuTteiBan 278 399 coTpyAHWKOB,
3a4€eNCTBOBaAHHbIX BO BCEX HaMpaBNeHUsX gedaresisbHoCT KomnaHum, B TOM Yncre

NOrNCTUKE N TpaHCnopTe, MPAMOM MMMopPTE.

Muccusa

MnaBHasa 3agaua X5 — obecnevmBaTb NOKyNATENEn BCEX
TOProBbIx ceTei Mpynnbl AOCTYNHLIMU NPOAOBO/ILCTBEHHbLIMU
TOBAPAMMW BbICOKOIO KAYECTBA M COBPEMEHHBIMU PO3HUYHBLIMMA
YCNyramu B COOTBETCTBMM C LLEHHOCTHbLIMW MPeanoXeHnaMm
Kkaxxgoro ns copmartos. Ana storo X5 ctpemurcs:

YAOBNETBOPATb MOTPEGHOCTM HACENEHUS B MPOAYKTAX
MUTAHWS U COMYTCTBYIOLLMX TOBAPAX;

+ KOPPEKTHO OLEHNBATb NOTEHUMABbHbIN pa3Mep pPasnYHbIX
CEermMeHTOoB PbIHKA, B KOTOPbIX KOMNAHMA NpeactaBieHd
1 B KOTOPbIE€ OHA MHBECTUPYET, d TaKXe HAOXOAUTb HOBbIe
TOYKM POCTA U PA3BUBATL HOBbIE LLEHHOCTHbIE NPeaioXeHns,
COOTBETCTBYIOLME MEHAOLNMCS NpeanoyYTeHnsam
notpebutenen;

+ NPeAoCTABUTb POCCUACKNM, B TOM YMC/I€ PErMOHAMbHbLIM,
N MEXAYHAPOAHBLIM NMPOU3BOAUTENAM NMPOAYKTOB MUTAHMKS
YAOGHYIO Y HOAEXHYIO TOProByto NaoLwagky ans cobita
npoaykuuu;

* WHBECTUPOBATb B PA3BUTUNE COBPEMEHHOM U 3D HEKTUBHOWN
WMHPPACTPYKTYPbI ANS NOAAEPXKKM AEATENbHOCTU
hepepanbHbIX TOProBbix ceter Mpynnol.

BupeHue

X5 cTpemMnTcs CTaTh CAOMOM LIEHHOW KOMMNAHMEN HO POCCUNCKOM
PbIHKE NPOAYKTOBOV PO3HULBI 419 CBOMX NOKYNATENEN,
COTPYAHMKOB N OKLUMOHEPOB. Hawa MeyTa — caenatb Halm
6peHabl CaMbIMK Y3HOBAEMbIMUM B Poccum, onpaBapiBast
HageXabl ¥ OXKMAGHUS BCEX TEX, KTO HOM JOBEPSET.

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-31 ONHAHCOBAA OTHETHOCTb
X5 cTpeMuTcsa cTtaTb CaMON LIEHHOM KOMMNaHuen ANns CBOUX
nokyrnaTtenen, COTPYaHNKOB M aKLMOHEPOB, YTO O3HAYaeT:
IIpu3HaHue IIpu3HaHue IIpu3HaHue
norpeburenen COTPYAHUKOB aKLMOHEpPOB

AKLeHT Ha cTpaTeruueckue KIID

.

.

« Nnpekc - Teky4yecTb kagpoB « PeHTab6enbHOCTb
noTpebuTenbCKom - BoBneueHHoOCTb MHBECTUPOBAHHOIO
NOSINbHOCTUN KanuTtana

- BocnpusaTtune ueHbl « PbIHOYHaS

- ConoctaBuMble KanuTanmsauyus
NPOACXM - OueHoYHble

- Yucrtasa posHmMyHas MYNIBTUMIMKATOPbI
BbIPYYKd

LleHHOCTM

Ana peanvMsaunm MMCCUKN U AOCTUXEHMA CTPATErMYECKMX
Lieneii B COOTBETCTBUM C BUAeHMeM KoMnaHum ee AeatenbHOCTb
BbICTPAMBAETCH HA OCHOBE CriefyroLWwmnX NPUHLMMNOB:

+ K/IMeHTooOpMeHTUPOBAHHOCTb
— KNMeHT HaXoAMTCS B LEHTPE BCEro, YTO Mbl AeNdEM,
1N BCEX PELLUEHWNIA, KOTOPbIE Mbl MPUHUMAEM
- Mbl ULLEM ANS K/TMEHTA peLLeHNe, OTBEUdIOLLEE ero
noTpebHOCTAM
= MbI CTPOUM JONFOCPOYHbIE OTHOLUEHWS C KIIMEHTAMM

+ YBaxeHue

—~ MbI BbICTPAMBAEM OTHOLLEHUS C K/IMEHTAMU, BU3HEC-
NApTHEPAMU, COTPYAHNUKAMM U MHBIMW 3AUHTEPECOBAHHbBIMU
CTOPOHOMM HO OCHOBE YBAXXEHWS Y TAKUM XXe 06pa30M
noaxoauM K peLleHuto npobnem n pabote ¢ o6paTHoOm
CBSA3bIO

- lMNpy NPUHATUM peLLeHnii n B NpoLiecce B3AMMOLENCTBUS Mbl
YUNTBIBAEM MHEHUS, MHTEPECHI 1 YyBCTBA APYrUX NOAEN

— Mbl nOMOraem 3aMHTEPECOBAHHBLIM CTOPOHAM AdXe
B TEX C/Ty4asiX, KOr4d 3TO BbIXOAMUT 3A PAMKM HALLIMX
OO/MKHOCTHBIX O6S3AHHOCTEN

- CTpeMneHune K OCTUXEHUAM
- MbI cTaBMM nepeg cobomn ambumumnosHble Lenu, Tpedyome
CYLLEeCTBEHHbIX YCUMUI ANS UX AOCTUXKEHUS
— Mbl HeCEM OTBETCTBEHHOCTb 30 HALIN AENCTBUA
= Mbl noowpsieM COTPYAHMKOB 30 AOCTUXEHMS, B TO XE BpeMs
OCTABAASA MPABO HA OLWMOKY

+ YecTHOCTb 1 NOPAAOHHOCTb

- Mbl Bcerga gencTByem B COOTBETCTBMMU C 3AKIOHEHHBIMU
[OrOBOPEHHOCTAMM M BbINONHAEM 00693aTeNbCTBA Nepes
BCEMW BU3HEC-NAPTHEPAMU U MHBIMW 3AUHTEPECOBAHHBLIMU
CTOPOHAMMU

~ Mbl CBOEBPEMEHHO NPEAOCTABASEM MOMHYIO
1 OOCTOBEPHYIO MHPOPMALMIO O PEANNU3YEMO NPOAYKLNN,
pesTtenbHocTM KoMNaHMM 1 ee pesynbtaTax

—= Mbl NpnaepXmBaeMcst NPMHLMNG HY/1€BOI TEPNMMOCTH
K KOppynummn, peann3aums KOToporo CTporo
PernaMeHTMPOBAHA BHYTPEHHUMMN OKYMEHTAMMU
N NOPSAKOM paboThl, KOTOPblE OXBATLIBAIOT BCE ACNEKTHI
aesatenbHocTM KOMAAHMM 1 LenoYKy NOCTABOK MPOAYKLMN




OCHOBHbIE pe3ynbTaTbl

i
y

HemoHcTpupyem |
pe3yNbTaThl

ATOTOBUMCSH K OYAYLLUEMY oocoiwe onepomonnse 201 8
' - ] , N oMHAHCOBbIE MOKA3ATENN

B 2018 rogy X5 npogonxuna pacwmpeHne usHeca, COXpaHUB NMaepcTBoO
Ha POCCUINCKOM PbIHKE NPOAYKTOBOW PO3HULbI: BNEPBbIE PbIHOYHAS

ponga Komnanum npesbicuna 10% m k koHuy 2018 roga gocturna 10,7%.
NepBocTeneHHoM 3agaven X5 apngaeTtca obecnevyeHne Ka4yeCTBEHHOIo
poCTa TOProBbIX CETEN N COXPAHEHNE PeHTabeNbHOCTM 3a CYET NOBbIWEHNA
3P HEKTUBHOCTM M ONTUMM3ALMN NMpoLEecca Bbibopa NoKaumin 4Ns HOBbIX
MarasuHoB.

X5 CcTpeMUTCs He NPOCTO 3aHATL Beayllee NONOXeEHWE Ha pPbIHKe
NpoAyKTOBOM po3HuLUbl. Llenb KomnaHnm — 3aBoeBatb cepaua

W JOBEPUE POCCUNCKUX NOTpebutesien, NOCTOSHHO NOBbILWAs YPOBEHb
KNEHTOOPUEHTUPOBAHHOCTHU, YOOOCTBO M KAYECTBO OOCNY>XXMBAHUS BCEX
nokynatenen «[atepouku», «[lepekpecTtkas n «Kapycenms.

B 2018 rogy «lNepekpecTok-oHNaH» warHyn 3a npegensl MKA/

1 Hayan paboTy B page panoHoB MocKoBCKOM o61acTtn n B CaHKT-
[NeTepbypre, a B ceTu marasnHoB «[1atepoykay 6bln 3anyLeH NUIOTHbIN
NPOEKT MO YCTaHOBKE NOCTaMaToB, YTO NMO3BOJINIO HaYyaTb BbICTpanBaTtb
COOCTBEHHYIO NTOTUCTUYECKYIO MHPPACTPYKTYPY «NOCNefHEeN MUMN».

B ueHTpe nHHoBauunm X5 HenpepbIiBHO BeaeTcs padoTta rno oueHke

N TeCTUPOBAHMIO NHULMATMB, NO3BOMAIOLMX HE TONTBKO NOBbLICUTL
3(hPEKTUBHOCTb AeATENBHOCTU, HO U 6oMee NMMBKO pearnpoBaTtb

Ha 3anpockl Nokynartenen.

X5 akTMBHO pa3BMBaEeT HanpaBneHne no padorte ¢ 60MbWNMN AaHHBLIMU.
B HacToawmin momeHT cBbiwe 100 coTpyaHMKOB 3aHMMAKOTCS NpoeKTamu,
KoTopble gagyT KomnaHmy BO3MOXHOCTb y4ylle NOHATb NOTPEOHOCTH
nokynartens u oonerynTb NyTb NOKYyNaTens K ToBapy, a Takxe
YCOBEPLUEHCTBOBATb OMNepaLmoHHble NPOLECChHI.

POCT BbIPY4YKM

Ha 18,3% 1o cpaBHeHUIO
¢ 2017 ropom —
no 1533 mnpp, pyo6.,

MPEeVMYyLeCTBEHHO 3a CYeT
OpraHMYecKoro pa3suTus 6usHeca

CKroppeKkTupoBaHHas
peHTabenbHOCTDL
EBITDA

Ha ypoBHe 7,2%

YucTbiv gonr /
EBITDA

cHu3unaca oo 1,70x

PocT conocraBMMbIX
npopax
Ha 1,5% 1o cpaBHEHUI0

¢ 2017 ropom,

6naropapst pocTy nokasartenst
B Mmara3uHax «IIaTepouka»
U «IlepekpecToK»

PocT conocraBMMOro
Tpaduka

Ha 0,9% 1o cpaBHEHMIO

¢ 2017 ropom

PoCT TOProBbIX
rnoiuaaen

Ha 18,0%,

uny Ha 984,0 TbIC. KB. M,
no cpaBHeHu10 ¢ 2017 rogom



YBennnueHue
0,071 PbIHKAa

B 2018 roay Temnbl pocTa BbIpYy4YKHU

X5 ocTtaBanucb Bbile cpegHux

Ha POCCUNUCKOM pPbIHKE, YTO MO3BOSIU/IO
KomMnaHun yBennyntb CBOIO A0/IO

Ha pbiHKe Ao 10,7%. B 6nuxanwiune roabl
KoMmnaHua BMAUT LLUPOKNE BO3MOXHOCTU
ANA fganbHenwen KoHconuagauum 3a cyeT
nepepacnpeneneHnsa BeayLmx ToOproBbIX
ceTer HauMoHaNbHOro Macwutaba BHyTpHU
pPbIHKa.
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Jinpep npoayKTOBOW PO3HULLbI
B Poccum

YkpenneHue nugepctea: aonsa X5 Ha pbiHKe
coctaenseT cebiwe 10%.

NHHOBALMM

MpoponxeHa pa6oTra no paspaboTke

SdchekTUBHOCTDL
U ONTUMU3ALMUSA

MpoponxeHa paboTa No coBepLIEHCTBOBAHUIO

KﬂMeHTOOpMeHTMpOBGHHOCTb

HenpepbiBHAA aganTaumsa LeHHOCTHOrO NpeanoXeHUs
M ACCOPTUMEHTA KaXAoro (popMaTd K NOoTpeGHOCTAM BbICOKOTEXHO/TOrMYHbIX peLUeHU U UCMOSIb30BAHUIO

FIOKyHCITeﬂeVI; ﬂy‘-II.IJMVI B OTPAC/IN YPOBEHb BO3MOXHOCTEN 60/bLUINX AAHHBLIX ANA nyduwero

onepauynoHHon 3chhpeKTUBHOCTU MAra3UHOB.
Oco60e BHUMAHME yaenaeTca onTuMmmnsaumm 6musHec-
npoLeccoB BHYTPU MArA3UHA U CHUKEHUIO TOBAPHbIX

06CNYy>XXUBAHUSA, O YEM CBUAETE/IbCTBYET CAMbIV MOHMMAHUSA NOTPEOGHOCTEN NOoKynaTenen, a TaKxe

BbICOKUI MHAEKC nNoTpebutenbckon noanbHoctu (NPS). MOBbILEHUS HAAEXHOCTU U MPUBJIEKATENbHOCTU

norepsb. npeanoxeHusa Komnaxuum.

CtabunbHble nokKasdaTenm PasBurtune Passurasa

NPUObINIbHOCTU OMHMUKAHA/IbHbIX MNPOAAX MHPACTPYKTYPHAS 6a3a
7| peHTqﬁen bHOCTMU «MepekpecToK-OoHNAH» WarHyn 3a rpadvubl MKA MpoponxeHa pa6oTa no co3gaHnIo HageXHoMn
MHBECTU LlVlﬁ M Ha4van pa6oty B psige paioHoB MockoBckon o6nactu n npoussoaurtenbHoi UT-nnartcopmel,

a Takxe 3thheKTUBHOM N pasBeTB/IEHHOMN
NOrncTUHeckomn MHPPACTPYKTYPbI; YeTbipe HOBbIX

u B CaHkT-MeTepbypre, a «Marepouka» sanyctuna
Bbicokue TeMnbl pocTd NpPU COXPAHEHUU

NPUOLINIBHOCTU U PEHTA6ENIbHOCTU MHBECTULIUNA

HO YPOBHE BbilU€ MPOrHO3HOIO B YC/IOBUSIX YCU/IEHUA
KOHKYpeHUuu 6narogapsa NocTossHHoM pa6oTe

Hag onNnTMMU3ALUen PacxogoB U COBEPLUEHCTBOBAHUEM
onepaunoHHomn 3dhheKTUBHOCTH.

MUNOTHbINA NPOEKT Mo YCTAHOBKE NOoCTamMdaToB, HA 6ase
KOTOPOro HaA4aTo CTpouTe/IbCTBO co6¢cTBEHHOM
«nocnegHein munu». Komnauums NAAaHNpyeT dKTUBHO

pacnpegenuTenbHbIX LeHTPd U 910 HOBbIX FPY30BbIX
aBTomo6unen, 6narogapsa KOTOpbIiM FPy30BOM

MCNONb30BATL CBOIO PA3BETB/IEHHYIO CeTb MAra3UHOB aBTonapk KomnaHuu no coctosiHuio Ha 31 aekabps
ANA CO340HUSA MOTHOLLEHHONO OMHUKAHA/IbHOTO

cepBuca Ansa nokynarenen.

2018 ropa Bbipoc ao 3 830 asTtomobunen.

Peanusauusa nporpamm
NOANBHOCTU BO BCEX
copmaTax

Mporpamma nossIbHOCTU AKTUBHO PA3BUBAETCSH

B hopmaTe «MmarasuH y goma». B pamkax nporpammsbl
HOYATO NMUNIOTHOE BHEAPEHMNE NEPCOHANbHbIX
npeanoxeHun. Ha HacTosWM MOMEHT 3TO
eavHcTBeHHas B Poccun nporpamma nosinbHoOCTH

AN MAarasmnHoB Takoro chopmara.

JiInctmHr Ha MockKoBCKOM
6upxe U BK/IIOHMEHUE B MHAEKC
MSCI Russia

Momumo nuctnHra Ha JloHaoHcKo hoHAOBOM 6UpXe,
B cheBpane 2018 roga X5 nposena nuctuHr ceomnx AP
Ha MockoBcKoi 6upxe, YTO NO3BO/U/IO PACLUMPUTD
KPYF POCCUACKUX U 3APY6BEXHbIX PO3HUYHbIX

M MHCTUTYLMOHANbHbIX UHBECTOPOB B €€ LieHHble
6ymaru.
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OnepauuoHHbIEe pe3ynbTaTbl

YucTas po3HUYHAas BbIpyuKa, MipA pyo.

CI'TP B 2014-2018 rogax

24,6%

1026

804
632
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TOpI‘OBaSI nnaouwaanb, TbiC. KB. M

CI'TP B 2014-2018 rogax

25’9% 480 6 464

4302

3333

2572

2014 2015 2016 2017 2018

PUHaAHCOBbIE Pe3yJbTaTbl

Bbipyuka, mnpa py6.

CI'TP B 2014-2018 rogax

2014 2015 2016 2017 2018

KonuuecTBO Mara3sHOB

CI'TP B 2014-2018 rogax

14 431
27 ,4% 12121

9187

5483 7020

KonuuecTBO nocemeHui&, MIJIH

CI'TP B 2014-2018 rogax

21’3% - 4575

3072
2 468

214

2014 2015 2016 2017 2018

2014 2015 2016 2017 2018

Banosasi npu6binb, mapp, pyo6. /
BazioBas peHTabenbHOCTb, %

CI'TP B 2014-2018 ropgax

CkoppexTupoBaHHasi EBITDA, mnppg py6. /
CKOPPEeKTUPOBaHHas peHTabenbHocTb EBITDA, %

CI'TP B 2014-2018 rogax

Yucras npubsbinb, mapa pyb. /
peHTabenbHOCTb uMCTOM NMpUGHLINK, %

CI'TP B 2014-2018 ropgax

24’7% 205 1533

24,3%

1034 250,0
634 809 155,0 L
24,5 24,5 24,2 23,9
! ! ? ?
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

[ Banosas npu6bint  ® Banosas peHTabenbHOCTb

109,9 31,4
o 99,1 o . 28,6
24,0% 22,6%
59,4
46,4 12,7 14,2
7,3 7,3 7,7 7,7 2,0 1,8 2,2 2,4
? ! ! ! ? ? ! !
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
[ CkoppektuposaHHas @ CKOppeKTMpoBaHHas O Yncras npubeine  ® PeHTaGenbHOCTL YNCTOW NPUBHINK
EBITDA peHTabensHocTb EBITDA

YycTrontuuMBOe pa3BUTUE

Hoxopn oT nmpopaxu nepepabaTbiBaeMbIX OTXOA0B,
Tbic. py6. Ha marasuH

O6yueHue nepcoHana, 4acoB Ha paboTHuKa B rop,

1,3

2016 2017 2018

2016 2017 2018

Yucno IMIPOBEPOK KauecTBa paGOTbl Mara3vHOB

3903 3907
—_— -

Cpem-msl BeénlniMHa KOMMYHaJlbHbIX pacxXonos,
TbIC. py6 B MeCsl Ha Mara3iH

2018

2016 2017 2018



HPOHYMaHHbIﬁ B 2018 roay X5 npuHAna pelieHne CHU3UTb

TeMnbl OTKPbITUS HOBbIX MarasnHoB
6 A N COCPeaoTOUnNTb CBOU YCUNNSA Ha obGecneyeHnm
uC anch“pOBaHHbl“ KayecTBa U OCTUXEHUU LileneBbiX NokasaTtenen

pOCT peHTGGGHbHOCTM WHBECTULUMN B HOBbIE
Malra3uvHbl.

Takon nogxop 6yaet cnocobcTBoBaTh
yKpenneHuto busHeca KomnaHun. BmecTte

C TEM MbIl NPOAO/IKAEM UHBECTUPOBATb

B HOBbl€ TEXHOJIOMMN U MHHOBALUMNN, YTOObI
NoAroTOBUTLCSH K OyayLueMy n COXpaHUTb CBOM
2017 e NO3ULUMN Ha PbIHKE NPOAYKTOBOU PO3HULbI.

Konn4ecTtso HOBbIX MarasnHos




OOpauleHue npepcenaTens
HabnoparenbHOro coeera

o

VBa)kaemble KOJJIeryt, KJIMEHTbI, aKLJMOHEPbI ¥ NMapTHepbi!

g pan coobmuTb, uto B 2018 roay X5 Retail Group pocTurna BneuaTnsiommx
pe3ynbTaToB U TEM CaMbIM MOATBEPANIA CBOIO CIIOCOOHOCTD yAEepP>X1BaTb
VAEepPCTBO B OTPACAU U afarnTyPOBaTbCS K HEMTPOCTbLIM YC/10BUSAM

pbiHKa. Bbipyuka 3a 2018 rop npeBbicuna 1,5 TpnH py6. mpy coxpaHeHUU
peHTabenbHocTy EBITDA Bbiwe 7%.

Bnaropapst TaKMM pe3ynbTaTaM, Mbl CMOIM ellle 60bllle YKPenuTb

CBOM MMO3MLIY KaK Beaylleu MpoAyKTOBOW PO3HUYHOM KOMITaHUU

Poccuut o 06'beMy BbIpyUKM: €e POCT 3a rof, coctaBun 18,3% MpoTus

4% MO PbIHKY B Li€J10M, YeMY B 3HAUUTENLHOM CTereHu cnocobcTBoBana
1,7%-Hasi MpoAoBONbLCTBEHHAs MHPNALMSA. KpoMe TOro, Mbl BHOBb

060111711 KOHKYPEHTOB, BXOASIIMX B JECSITKY BEYLIMX PUTENIEPOB.
COBOKYTIIHbIV ITPUPOCT UX BbIpyuKu 3a 2018 ron coctaBun 9,8%.

B oTYeTHOM ropy marasuHbl X5 o6cnyxxkunu 6onee 4,6 Mnpp, MoKynarenen,
UTO CBUETENLCTBYET O PACTYILEN MPUBJIEKATEIbHOCTYU HAIMX PO3HUYHbIX
dbopmaroB anst HaceneHus Poccumn.

CredaH [iomapm

IIpencepnarensb HabnlopaTenbHOro coseTa
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O6HOBNEHHAA CTpATErusa

B 2018 rogy mMbl npogomxuam paboTtatb Ha4 OOHOBIEHUEM
cTpatermn passutmna X5, caenaB akueHT Ha c6AnaHCupo-
BAHHOM POCTE, MHHOBALUMAX N 3P PEKTUBHOCTU. AKTYanN-
3MPOBAHHAA CTPATErNSA NPegyCMATPUBAET MepPbI

Mo pAa3BUTUIO CYLLECTBYIOLWEro 6usHeca n 6o1ee aKTMBHOMY
BHEAPEHMIO MHHOBALMOHHBIX PELUEHUI B CPeAHECPOYHON
nepcrnekTuee, YTo NoMoXeT X5 CTaTb PO3HUYHOW KOMMNAHWEN
HOBOIO NMNOKOEHNSA. Mbl NO-NPeXHeEMY OPUEHTUPOBAHbI

HO yKpenaeHne NMAMPYIoLWMX NO3MLNIA B OTPACIU, OQHAKO

B YC/I0OBUAX €CTECTBEHHOrO 3AMeAIEHNSA TEMMOB POCTA
BbIPYYKM NOA BNMAHMEM MACLWITA60B GU3HEeCa 1 BCneacTame
3PENoCTU PbIHKA B LIE/IOM BCE 60/bLUYIO BAXHOCTb
NpPMo6PETALOT BbICOKNE CTAHAAPTLI BEeAEHWNS AeATENbHOCTU
M ONepALMNOHHON 3PPEKTUBHOCTU. Mbl CTPEMUMCSH K TOMY,
4YTOObI MOKYNATE NN TOXE NONYYANN BbIrody OT YCNeLHo
peanM30BAHHbBIX MEP MO NOBbIWEHNIO 3P HEKTUBHOCTU.

OT0 NO3BO/UT HAOM BbIBECTU BU3HEC HA KAYECTBEHHO HOBbIN
YPOBEHb PA3BUTUSA.

9 Tak>Xe pag coobLwmnTb, YTO B OTYETHOM rogy PyKOBOACTBO
KoMMnaHWKM ycneLwHOo BbINOMHWIO OCHOBHbIE CTOSALLME Nepes
HMM 304a4u. B npownorogHemM o6paweHum 9 oTMeyan
BAXHOCTb TEXHOMTOMMI U UHHOBALWI ANA AA/bHENLWero
pazsutnsa Komnanun. C Tex nop HAM yaanocb paclMpuUTb
AEeATEeNIbHOCTb B CErMeHTE OHMNAH-TOProBAN U NPUCTYNNTb
K peannsaumm pasanyHbiX MHULMATUB B chepe OMHUKA-
HanbHOCTU. Kpome TOro, Mbl CTA/IM HOMHOTO OKTUBHEE
NPUMEHATb AHAIM3 60/bLUNX AAHHbIX U YCAELHO
CchopMUPOBAN NHPPACTPYKTYPY, MO3SBONAIOLLYIO
ocyLwecTBNATb 3P PEKTUBHbIN MOUCK U OTOOP HOBbIX
NepCneKTUBHbBIX TEXHOOTUNA.

9l MOry ¢ ropaoCTbio CKA3ATh, YTO HALLA KOMAHAA AOCTUIMNa
BbICOKOI0 YPOBHS NPOheCCMOHAIN3MA B 3TUX HOBbIX
o6nactax. Mbl HeyCTAHHO pa6oTaeM HAA NMOBbILWEHMEM
COOTBETCTBYIOLUNX KOMAETEHLMIA N NX HAUNYYLLINM
npuMeHeHneMm Ha npakTuke. O6 3TOM CBMAETENbCTBYET
HeadBHee HA3HAYeHWe HOBbIX YleHoB HabnogartenbHoro
COBETA, KOTOPbIE CMOryT NPUBHECTN JOMNOMHUTE bHbIE
NpotheCccMoHANbHbIE 3HAOHUSA B chepe MHHOBALMUIA U HOBbIX
TEXHOMOTUN.
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KnneHTOOpUEeHTUPOBAHHOCTb
KOK 06pds MbllLNeHUsA

Bnaropgapsa KAIMEHTOOPMEHTUPOBAHHOMY noaxoay X5
YAAA0Cb 4OOUTBCA YCTOMUMBOIro pocta. HabnogartenbHbli
COBET W HNXECTOoSLME NOAPA3AENEHUS MOCTOAHHO ULLYT
BO3MOXHOCTU Y/YULINTb K/TMEHTCKUIA OMbIT, A4ANTUPOBATb
6u3HecC K NOTPeObHOCTAM NOKYyNATeNien U yaqoBMeTBOPUTb
CNpPOC BCEMU AOCTYMHLIMU U COOTBETCTBYIOLLMMM MACLUTAGAM
n cTpykType KomnaHum cnoco6amu. Ha npotsaxeHum

2018 roga X5 n ee Toproeble cetTu 3aHUMAINCh pa3pa-
60TKOWM HOBbIX PELLUEHN, KOTOPbIE MO3BONAT CAENATH
npouecc CoBepLUEHUSA NOKYNOK 6onee appeKTUBHbIM

M yao6HbIM AN notpebutens. Takme peleHns BKAYaoT
B ce6s paclumpeHme NporpaMm NosisIbHOCTHU, PA3BUTUE
OMHUWKOHA/IbHON MOAENU U OHNAWH-HANPABAEHUS.

Haw noaxoa K KNMeHTOOPUEHTUPOBAHHOCTHN CTPOUTCS

HO NPUHUMNAX HEMNPEPbBIBHOIO PA3BUTUS U TPAHCHOPMAL MK,
KOTOpble NOAPOBGHO PACCMATPMBAIOTCH B HACTOSILLEM OTYETE.
X5 — 370 6MU3HEC, KOTOPbIN HE NPOCTO PYHKLUMOHUPYET

C y4YETOM TEKYLUMX NOTPEOUTENBCKUX TEHAEHLMIA HO POCCUIAC-
KOM pbIHKE, HO U HEMPEPbLIBHO aganTupyeTtcs K 6yayLwmm
TPe60OBAHNAM PbIHKA NPOAYKTOBOW PO3HULbI, B TOM YMucne

K MNOSIB/IEHWNIO HOBbIX MOKYNATE1e N HOBbIX KOHKYPEHTOB.

Co3aaHue CTOUMOCTU ANSA BcexX
30UHTEPECOBAHHbIX CTOPOH

OpgHum 13 rnaBHbix NpuoputetoB X5 aBnaeTca cosgaHme
CTOMMOCTM A1 BCEX 3AUHTEPECOBAHHbBIX CTOPOH.
MpuHUMas BO BHUMAHME 3HAYMMOCTb Hawen KomnaHmmn
0719 POCCUNCKON 9KOHOMUKU, Mbl CTPEMUMCS K TOMY, YTOObI
HOLWWAO OeATENbHOCTb OTBEYA/A MHTEPECAM NPOou3BoOaAMTENEN
NPOAYKTOB MUTAHWUA U MOCTABLLUMKOB PA3/IMYHbIX TOBAPOB,
HALWNX COTPYAHUKOB, NOKYNATENEeN, MPUXOAALLMX B HALLN
MAra3uvHbl U COBEPLLAIOLWNX MOKYMNKN Yepes MHTEPHET,

a TAKXXe HALMX MHBECTOPOB U OKLIMOHEPOB.

[Onsa atoro, B yacTHocTh, X5 HENpepbiBHO COBEPLUEHCTBYET
CBOIO CUCTEMY OTYETHOCTU O Nnokasatenax ESG
B COOTBETCTBUMN C TPEOGOBAHUAMM O PACKPbLITUN

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-31 PUHAHCOBAA OTHETHOCTb

bk

HedHAHCOBOW MHopMauuu. B otuete nogpo6bHO
OMMUCbIBAETCA NOPSAOK B3AMMOAENCTBUA C CAMbIMU
PA3HbIMU 3AUHTEPECOBAHHbBIMU CTOPOHAMM C YHYETOM UX
noTpebHOCTEl U C LeNnbio NogAEPXKAHNA B3AVMOBbLIFO4HbIX
OTHOLWeHNn KOMNAOHWM C COOTBETCTBYOLWMMU (DU3INYECKUMU
N IOPUANYECKUMU NNLIAMW.

MbI ncnonb3yem macwtabbl CBOEN OEATENBHOCTHN

ONA NogAepXKM PA3HOOOPA3HbBIX MPOrpaAMM
NPOAOBO/IbCTBEHHON MOMOLLM, B TOM YMC/1€ COLMANTBHOrO
npoekTta «Kop3nHa go6poThl», KOTOPbLIA peannsyeTca
COBMECTHO ¢ poHAoM «Pycb» — nepBbIM B Poccum 6aHKOM
npogoBonbcTBus. B 2018 rogy B paMKax 3TOro npoekTta
6bI/TM OPraHM30BAHBbI O6LEeropoackme MapadOHbl B YeTbIpex
meranonuncax (Mockea, Ekatepunbypr, Camapa, KasaHb),

a Tak>XXe oHNanH-mapadgoH B HuxHem Hosropoge.

21
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BbicokonpodeccnoHanbHaa KomaHaa
M HOAEXHbIN KaapoBbii peseps

Jliogun B Hawem BU3Hece UrparT HEBEPOATHO BAXHYIO
posib, d CTA6UIbHBIM YCMEXOM CBOeN AeatenbHoCcTn X5
0643aHa KomMaHae, o6naaatoein 3HAHUAMU, HABbIKAMU

N MOTUBALMEN, KOTOPble HeO6X0AMMbI A4NA peanM3aymm
HALWMX cTpaTermnyecknx 3agay. C ropaocTbio MOry CKA3aThb:
2018 rog nokasan, 4yto y X5 Retail Group ecTb Takas
KOMOHAA Y MOLLHbIV pe3epB, COCTOALNN U3 TANAHTINBbIX

N ueneycTpeMneHHbIX nogei, kotopbie B yayLiem noay4yat
BO3MOXHOCTb BHECTW CBOW BKNAA B YCMNELIHYIO 4eATeIbHOCTb
KoMnaHun. Mbl BNOXWIN MHOIO YCUMNIA B CO3AAHNE
BbICOKOMPO(ECCUOHANBHOIO KOAPOBOrO pe3epBad, KOTOPbIi
NO3BOMUT HOM O06ecnevYnTb NPeeMCcTBEHHOCTb NepcoHanda,
BbICTOATb B TPYAHbIE BPEMEHA U Npu He06XOANMOCTHN
aganTMpoOBATLCS K HOBbLIM YC/TOBUAM, U Mbl MPOAOMXNUM
yaenaTb 3TOMy HaNpaBneHuto 60/bloe BHUMAHWE

B OyayLiem.

X5 paboTaet Haa OpMUPOBAHUEM KY/bTYpPbl TMAEPCTBA,
B3AUMOAENCTBUSA N KITMEHTOOPUEHTUPOBAHHOCTM HA BCEX
OPraHN3aLMOHHBIX YPOBHSAX. Bnarogaps HAWWM ycunmsam

B 9TOM HaNpaBneHun, KomnaHmsa 3a nocnegHue rogbl CMOrna
PaAnKaANbHO TPAHCHOPMUPOBATL CBOIO AEATENLHOCTb

N AOOMTBLCA BNEYATASAIOWEro POCTa, ¥ Mbl MPOAO/IXAEM NATU
Bnepeq K AOCTMXKEHMUIO CTOALWMX Nepea HOMU AMOULIMO3HbIX
uenen. Haw nogxop npegycMaTpuBaeT peanm3aunio KpaTko-
N AONTOCPOYHbIX MPOrPAMM MOTMBALMU, COQEACTBYIOLLMX
KoMnaHun B pelleHnn ctpaternyeckmx 3aaay

N o6ecneynBaoLWNX €4UHCTBO MHTEPECOB PYKOBOACTBA

N aKUMOHepoB. Ha onepaumMoHHOM YPOBHE Mbl MPOJOMXAEM
Pa3BMBATbL MOTUBALMIO COTPYAHUKOB HA BbINO/THEHNE
06LLLEKOPNOPATUBHbIX 30444, B TOM YMC/1e 30 cHeT
paclWmpeHns NPOrpamMm CTUMY/IMPOBAHUS COTPYAHUKOB
MArasuHoB. B pamkax aTnux nporpamm npu onpegeneHum
pa3Mepa BO3HAMPAXAEHNS COTPYAHNKOB 0CO60€ BHUMAHME
yaenaeTcs ypoBHIO NOTPEOUTENLCKON NOANBHOCTU.
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KopnopaTtuBHoe ynpasneHue

HabnopatensHbin coeT X5 ocyuiecTeBnsgeT HOA30p

3a cocTosHuem gen B Komnanuun. B chepy ero
OTBETCTBEHHOCTM BXOAMT, B HOCTHOCTU, CTpATErnyeckas
OLEHKa M NpeAoCTaBEHNE 3KCNEPTHOIr0 3AK/I0YEHUS

B OTHOLUEHWUW BblllernepevyncneHHblx tHunatme. Hawa
CUCTEMA KOPNOPATUBHOIO YNPABMEHUS OPraHM30BAHA TAKUM
06pasom, 4To6bl B HEli B AO/IKHOW Mepe Oblnv NpeacTaBNEHbl
BCE 3AUHTEPECOBAHHbIE CTOPOHbI U YUYUTLIBAINCH

nx nHTepecbl. OHO OCHOBLIBAETCS HO NepefoBoi
MEXAYHAPOAHOM NPAKTUKE N NOMOXEHNAX FONNAHACKOrO
KOO EKCA KOPMOPATUBHOIO YNpaBAEHUS.

OcCHOBHOIM 304a4e BoCbMM YnieHoB HabnoagatenbHoro
coBeTa, NATb N3 KOTOPbIX — HE3ABUCKMMbIE OUPEKTOPA,
ABMSETCS BbINMOMHEHNE KOHTPONbHbIX PYHKUNA 1 BHECEHNE
NPeANoXeHU No K0YEBbLIM BONPOCAM YNPAB/IEHNA (Nocne
yTBEpXAeHus rogosbiM O6WMM COOpAHMEM AKLMOHEPOB
KaHguaatypbl AnekcaHapa Top6axoBa UX YMC0 YBENUYNTCSA
A0 AeBATH, A HE3ABUCUMbIX AUPEKTOPOB — A0 LWECTH).

MbI CTPEMUMCS UCNONB30BATL BECh CMEKTP UMEIOLLMXCA

Y HAC 3HOHWIA N HOBbLIKOB, YTOObI 06ecneyYnTb ycrnewHoe
dyHKLUMOHMpoBAHME X5 B MOCTOAHHO MEHSIOLWENCSA
OonepaunoHHON cpefe n NoarotoBmutb KOMAAHUIO K peLLIEHNIO
30404 30BTPALWHEro AHS U AANbHERLWeMy NIAGHOMEPHOMY
HOPALWMBAHWIO CTOMMOCTU B AONTOCPOYHOM NepCneKTnBe.

B 2018 roay mMbl NpOAO/ KN PACLLMPATL KOMAETEHUMN
HabntogatenbHOro copeTa 3a cHeT HA3HAYEHUS HOBbIX
YNEeHOB, Yen onbIT ByaeT CNOCO6CTBOBATL AOCTUXEHMUIO
TEKYLMX M [ONFOCPOYHbIX CTPATErn4yeckux uenen Komnaxumm.
B nioHe 2018 roga Kk Ham npucoegmnHunmcb Kapn-XaiHuy,
Xonnawng, npopabotasinii B komnanum Lidl 20 ner, wecTb

N3 KOTOPbIX — HO MOCTY FEHepPanbHOro anpekTopa, n Haaqa
Lypabypa, 6bIBLLIMA BULE-NPE3UAEHT MO TEXHONOMMAM
rno6asibHON LenoyYKu NOCTABOK M 06PABOTKN 30KA30B
Amazon. Ha3HayeHns 3TuX NpodpeCcCMOoHAIOB NOHOCTLIO
COBMNAAAIOT C HALUUM BUAEHNEM CTPATEMMYECKUX MPUOPUTETOB
aedatenbHOCTM X5, B UNCI0 KOTOPbLIX BXOAUT YKPEN/eHne yxe
cylwecTeyowero 6M3Heca, BHeApPEHME HOBbIX TEXHOMOMUN

N PACLUMPEHNE OMHUKAHA/IBHOMO MPEeAIoXEeHMNS.

Kpome Toro, B aHBape 2019 roaa, nocne 3aBepLueHns
oT4eTHOro nepuoad, HabnoaatenbHbIM coBeT yupeaunn
KoMuteT no MHHOBALMSAM U TEXHONOTUSAM, NpeaceaaTenem
KOTOPOro nocne yTBepXxaeHns rogosbiM O6LWMM co6paHnem
akunoHepoB cTaHeT AnekcaHap Top6axos, o6nagatoLnii
3HAYUTENBHBIM OMbITOM YCMELIHOW Peann3aumm HoBbIX
WHULMATMB HA PYKOBOASLUMX AO/KHOCTSX, KOTOPbIE OH
30HUMAn paHee.

PbIHKK kanutana

B nioHe 2018 roga X5 BbinaTn/ia CBOM NepBble AMBUAEHObI
B pasmepe 21590 maH py6., unm no 79,5 py6. Ha IT'aP.
KoMnaHusa npogonxaeT cnefoBaTb NPUHATON AMBUAEHOHOM
nonutuke, n no pesynsraram 2018 roga HabnogatenbHbin
COBET PEKOMEHAO0BA OCYLWEeCTBUTb BbINAATY ANBUAEHAOB
B pasmepe 25 000 mnH py6. (92,06 py6. Ha ITAP),

yTo coctaBnsaeT 87,3% uuctoii npnbbinn X5 Retail Group

30 2018 ropa.

B cdbeBpane 2018 roga AP KomnaHum, koTopble yxe
npeacTaBneHbl HA JIOHOOHCKOM (hoHAO0BOW BMpXE, NOYUUIN
OONOMHUTENBHbBIN NUCTUHI HO MockoBckon Bupxe. Kpome
TOro, OHWU ObI/IN BK/IIOYEHbI B ceMencTBo nHaekcos MSCI,

B TOM uncne B nHgekcobl MSCI Russia n MSCI Emerging
Markets.

> 2-191 CTPATErMYECKWNU OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-31 PUHAHCOBAA OTHETHOCTb

KoprnopaTtuBHasa KynbTypd

Mbl HaMepeHbl chopmmpoBaTtb B X5 KOpNopaTMBHYHO
KYNbTYpY, HOLUENEHHYIO HO CO3A0HNE CTOMMOCTH

B AO/ITOCPOYHOM NepPCNeKTMBE, d TOH B 3TOM 6yayT
3apgaBaTb HabnogaTtenbHbI COBET 1 PYyKOBOACTBO.
Moppep>xaHne KOpNopaTUBHOM Ky/bTypbl, B OCHOBE
KOTOPOW NeXAT YeCTHOCTb, CO6MI0AEHME MPUHLMMNOB
0ENOBOW 3TUKU, B3AMMOYBOXEHMWE, LLeNeyCTPEM/TEHHOCTb
N KNIMEHTOOPUEHTUPOBAHHOCTb, MO3BOMUT MPUBUTL KAXKAOMY
COTPYAHUKY MMEHHO TO OTHOLLEHNE K CBOEel paboTe,
KOTOpoe ByaeTt cCnoco6CTBOBATL YCTONYMBOMY PA3BUTUIO
M AOCTUXEHUIO KOMNAHMEeN cTpaTermyeckux uenen.

9 cuutato, 4To TpaHchopmMauunsa n ctaHosneHne KomnaHum
B €€ HblHEeLWHEeM BMAe NPUHECIN HEOCMOPUMYIO NOMb3Y
BCEM 30MHTEPECOBAHHbLIM CTOPOHAM. Mbl 3AHANN
nuavpyoLwme No3nLUnmnm B CErMEHTAX «<MAra3nHOB Y AOMO»
M CynepMapKeToB. B T0 e Bpems Mbl yXXe cenyac ngem

no nyTtu npespaiieHmna KoMnaHnm B pO3HUYHbI BU3HecC
HOBOIO NoKoNeHns. Mbl He cobupaeMcs OCTAHABMBATLCS
HO 4OCTUIHYTOM M MPOAO/IKAEM ABUXEHME Brepe,
OCHOBbIBASACH HA YOEXAEHHOCTM B TOM, YTO NEPEMEHbI

1N COBEPLUEHCTBOBAHME — 3TO BAXKHASA COCTABAAIOLLAA HALINX
OTHOLUEHMWIA C NOKYNATENAMUN U, KAK CNeACTBUE, YCNELHOR
pearenbHocTtn X5 B 6yayLiem.

Crechan Orowapm
Mpepcepnatens HabnogarenbHOro coseTa
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Hama OusHec-Moaenb

X5 Retail Group — nugep poccuiickom
NPOAYKTOBOWM PO3HULbI C PbIHOYHOW foNnen
10,7%, HacuunTbiBatowmi 14 431 marasuH

B 64 pernoHax ctpaHbl (M0 COCTOAHMIO

Ha 31 gekabpa 2018 roga). busHec

lPynnbl HENPEPLIBHO pa3BMBaETCH,
NPOXOANA MyTb OT COBPEMEHHbIX PeLleHNn

B 06/1aCTV PO3HMYHOWN OhNaniH TOProenu

K OMHUKaHabHOW Moaenu npoaax,
NpeaoCTaBNAOWEN LLUMPOKNE BO3MOXHOCTHU
AN9 yOOBNETBOPEHNS NOTPEOHOCTEN
nokynartenen BHe 3aBMCMMOCTHM OT TOTO,
rae OHM HaxoaaTca — B MarasmHe, goma

nnn B gopore. Mbl yBEpPEHbI, YTO pa3BuTada
MHMpacTpyKTypa U noptdesib MHHOBAUNOHHbIX
npoekToB no3BonnT X5 Retail Group ctaTtb
MAEPOM PO3HUYHOW TOProB/I HOBOIO
NOKONEHUA.

KopriopaTuBHbIN LLeHTP

KoprnopaTtuBHbI/ LLEHTP OCYLLIECTB/ISET CTPATErMYECKOe
PYKOBOACTBO M MOAAEPXKKY MHULNATUB, HAMNPAB/IEHHbIX
HQ NoBbIWeHNe 3HEKTUBHOCTH, YNyULLEHWNE KAYECTBA
06CNY>XUBAHUSA NOKYNATENEN, A TAKXE TECTUPOBAHME

W BHEeAPEHME MHHOBAUUIA. AHOUTUKA 60/bLUNX OAHHbIX,
NMUIOTHOE BHeAPEHNE MHHOBALMOHHbIX MPOEKTOB,
PA3BUTME OMHUKAHA/IBHBIX MPOAAX M MPSIMOro UMMNopTd,
CcTpaTermyeckme NnapTHePCTBA C MOCTABLUMKAMN — BCE

3TN MHULUMATUBBLI 6ePyYT CBOE HAYA/IO B KOPMOPATUBHOM
ueHtpe Mpynnbl. K 0OCHOBHBLIM 30404AM KOPNOPATUBHOIO
ueHtpa X5 Tak>Xe OTHOCUTCS 06 beanHEHME NOKYNATENbHOM
CMOCOBHOCTH, YNPAB/EHME NAPTHEPCKMMMN OTHOLLEHUSIMM
C NOCTABLUMKAMU, o6ecneyeHne pyHKLMOHNPOBAHNSA
CUCTEM BHYTPEHHEro KOHTpons n otyetHocTn X5 Retail
Group, a Takxe BHeapeHne NT-MHhpacTpyKTypbl

N COOTBETCTBYIOLLMX peLleHunii B macwtabax Bcen Mpynnbl.

° »—. R

ITocTaBLUIKU

Llenoyka NoCTABOK MMeET BAXHENLLEE 3HAYEHNe

ansa 6usHeca Mpynnel. Chepa B3anMogencTensa

C NOCTABLUMKAMMW BK/IOHAET B cebsa paboTy C ToBApAMMU,
MMMNOPTUPYEMbBIMU TPETBEMMU CTOPOHAMMU, Y MPAMbIMU
MOCTABKAMM OT 3apyO6eXHbIX MPON3BOAUTENEN,
COTPYAHMYECTBO C OTEYECTBEHHbBIMU MPOU3BOANTENAMMU
heaepanbHOro YpoBHS, A TAKXE C MECTHbIMU
NPOW3BOAMTENAMN B PEMMOHAX NPUCYTCTBUSA KOMNaHUN.

Konuuecteo Adonsa 30 Beaywmx

NOCTABLLMKOB: NMOCTABLUUKOB B Bblpy4kKe:

5633 31,3%

MbI cTpeMMMCH cO3A4ABATL LIEHHOCTb A/19 MOCTABLLNKOB
30 CYET NAPTHEPCKMX OTHOLLEHUI, 06ECMEYNBAIOLLNX
cobnoaeHne BbICOKMX CTAHAAPTOB AEMOBOM STUKMN

N KaYeCcTBA NPOAYKLUMN.

UHPpacTpyKkTypa
11eMO4YKY MOCTAaBOK

Mpsamoi umnopr: JNoructuka:

5 42

MMMNOPTHbIX pacnpepennTenbHbIX
xa6oB ueHTpa

TpaHcnopT:
3 830 rpy3oBbix aBToMo6uneii
B COGCTBEHHOCTU

Ha 31 gekabpsa 2018 roga

——

M
U

«Marepoyka»
«MarasuHbl y foma»

13 522

arasvHa

Bonee nogpo6Has nHdopmauns
NPeACTABNEHA Ha ¢C. 62-79

y
<Toprosblie ceTu

Mbl pa6oTaem B Tpex hopmatax NpoayKToOBOM
PO3HMLbI, MPY 3TOM B KAXKAOM U3 HUX
peanmsytoTca NM60 TECTUPYIOTCS PA3/IMYHbIE
VHULMATMBbI MO PA3BUTUIO OMHUKAHONBHOCTMY.
Kaxxgas n3 posHundHbelx ceten X5 cama
30HMMAETCSt CBOMMM ONEPALMOHHBIMU
NpoLeccamm, MaPKETUHIOM, KOTEFOPUIAHBIM
MEHEeKMEHTOM, IOrMCTUKON, AUCTPUBYLInENn
1 PA3BUTMEM, BK/THOHAS PA3BUTME HOBbIX
KAHAI0B NpOoAaX.

JinpepcTBo: KPyNHENLWan B CTPAHE ceTb
«MOra31HOB Y AOMO», B KOTOPOW peannayeTcs
€[AMHCTBEHHAS Cpeaun POCCUACKMX MAra3NHOB
TAKOro hopmMaTa NPOrpaAMMA SI0ANBHOCTU

C MIHONBWAYA/IbHBIMU NPEANOXEHNSAMM

On4 nokynatenen.

Paseutme: NnMAOTHbBIA MPOEKT MO YCTAHOBKE
NoCTAMATOB, MO3BO/SAIOLLMNIA NOKYNATENAM
3061paTb TOBAPLI, NPUOGPETEHHbIE

B CTOPOHHMX OH/IANH-MArasnHax, Ha 6ase
KOTOPOro 3anyLeHo CTPOUTENbCTBO
NOrUCTNYECKOM MHPPACTPYKTYPbI
«NOCNeAHEN MUNNY»; CO3AAHME MAra3UHA-
Na6opaTopuu, rae MOXHO HA NPAKTUKE
NPOTECTUPOBATL HOBbIE TEXHOMOMUU.

U

«lMepekpecTok»
cynepmapkerbl

760 MArasmHoB

Bonee nogpo6Has nHgopmauns
npeacTaBneHda Ha ¢. 80-99

JNinpepcTBo: KPYNHENLLIAA POCCUIACKASA CETb
CynepMapKeToB.

Paseutme: nocne 3anycka «epekpecTka-
OHnarH» B Mockee B 2017 rogy BbIxopq,

HQA pbiHOK CaHKT-INeTepbypra n HEKOTOPbIX
parioHoB MockoBcKol 061acTu.

‘34

«Kapycenb»
runepmapkeTbl

4 MArasvHda

Bonee nogpo6Has nHgopmaumsa
npeacTasneHa Ha c. 100-13

JinpepcTBo: 3aMyCcK HOBOW KOHLENUMn
1 6peHAd, OPUEHTUPOBAHHbLIX HA eLle
6onbluee ygo6CTBO U KAYECTBO
06CNYXMBAHUSA NOKYNATENEN.

Pazeutne: nogrotoBKa K 3anycKy yciyr
chopmara click & collect B 2019 rogy.

Ha 31 gekabps 2018 roaa.



Hawv OpeHpbI

X5 Retail Group ynpasngaeT Tpems cbopmataMm TOProBbIX CeTen, TPAANLUNOHHBIX
A9 POCCUNCKOrO pblHKA MPOAYKTOBOW PO3HULUbI: «<MarasnHamu y gomas
(«MaTepoukar), cynepmapketamu («[lepekpecTok») n runepmapkeTamm
(«Kapycenby), a Tak>xe OHNanH-cynepmapkeToM. B paMkax geueHTpanm3oBaHHOMo
noaxoAa K ynpasfeHUIO KaxXablii N3 BblllenepeymncneHHblx oopmaToB
pasBMBaeTCA CaMOCTOATENBLHO B COOTBETCTBUM C 06Llel cTpaternein X5 Retail
Group. No Mepe N3IMEHEHNA KOHBIOHKTYPbI PbIHKa N OXXWAaHWI noTpebuteneii
ToproBble ceTu X5 aganTupytoT CBOO 6U3HEeC-Moae b N LLEHHOCTHOE
npeanoxXeHne Takum o6pas3om, 4ToObl o6ecnednBaTb HEMpPepbIBHOE pa3BUTHE
n ykpenneHue nosmunii KomnaHum Kak BeayLiero rpoka poCCmMincKom
MPOAOYKTOBOW PO3HULbI.

[IoTeHLMan COBOKYITHOrO poCTa pbIHKA, TP/nH pyo6.

2021 (nnan)

WcTouHunku: Pocctart, INFOLline

«Marepoyka»

«[aTepoYKa», OCHOBAHHASA

B 1999 ropy, ABnsercs
KpyMNHenLwen poCCUNCKON

CETbIO «<MAra3MHOB Y OMAY:

Mo COCTOsIHMIO Ha 31 gekabps
2018 roga oHa coctoana

1313 522 marasmHoB. Mol
CTPEMUMCS YAOBMETBOPUTL
NoBCeAHEBHbIE HYX bl LLUMPOKOro
KPYra poCCUNCKUX NoTpedutenen
nyTem BHeAPEHNS NPeanoXeHni
C UIHOMBWAYANbHBIMM MPOMO-
AKLMAMU, TECTUPOBAHNSA
NoCcTaMAaToB A5l TOBAPOB,
NPUOBPETEHHbIX B PA3/INYHbIX
VMHTEPHET-MArasuHax,

1 PACLLMPEHUS ACCOPTUMEHTA
BbICOKOKQYECTBEHHbIX

1 OOCTYMHbIX TOBAPOB,
npeanaraemMblx Nog cCO6CTBEHHOM
TOProBOW MAPKOM.

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU
236-31 PUHAHCOBAA OTHETHOCTb

«epekpecTok»

«[lepekpecTok», OCHOBAHHbIN

B 1995 roay, ctan nepsoii
KPYMHOW POCCUIACKOM CETbIO
CyNnepMapKeTOB M HA CeroaHSLLIHWA
OeHb yAepXnBaeT NnaepcTeo

B cBoeM hopmarte. NapannenbHo
C NpoBeAeHneM MacLLTABHOM
NPOrpaMMbl PEKOHCTPYKLNN
KomnaHua pacumpsaeT npucyT-
CTBWE B OCHOBHbIX PErMOHAX,
aaanTUPYACh K MECTHBIM YC/10-
BUAM. [NOTpebutenim Ha Kt4veBbIX
pbIHKaX «[lepekpecTka» —
MockBbl, MockoBckon 061acTn

n CaHkT-lNetepbypra — moryT
BOCMO/Mb30BATLCS YCyramu
MarasuHa «lepekpecTok-OHNANH>.
«[epekpecTok» aganTupyet

CBOE LLeHHOCTHOE NpeanoxeHne
ana obecneveHns 60nbLUen
OOCTYNMHOCTWN TOBAPOB KATEropumn
«hpeLL», PPYKTOB N OBOLLEN.

«Kapycenb»

CeTtb «Kapycesnb», OCHOBAHHAS
B 2004 roay, B OCHOBHOM
npeacTaBneHd KOMNAKTHbIMU
rMnepMapkeTamu B yepTe
ropoad. HepgasHo 6b1n1 3anyLLeH
OOHOB/EHHbIV 6peHf «Kapycenn»
N HOBAS KOHLIENLMS ceTn

415 NoKynaTenen, HaueneHHbIX
HO PALMOHAsIbHBIE MOKYMKMU
O/ BCel cembM HA Heaento
Bnepea wnu 6onee. bharogaps
yAYYLLEHHOW HaOBUraLmMm

N OTKPLITUIO B MAFA3UHAX

Kadhe n pecTopaHoB, HOoBblE
runepmMapkeTbl «<Kapycenob»
OEMOHCTPUPYIOT BbICOKME
nokasartenu. B gononHeHne

K TPAAMLMOHHOMY chopMaTy
npoaax «Kapycenb» nAaHupyeT
3anycTnTb NpoekT click & collect
B 2019 roay.

KonuuecTBo
MarasuHOB

13 522

760

94

O6bwmas
TOoproBsasi
nnowapnb,

5 291

782

382

YucrTas
PO3HUuYHadA
BbIPYyuKa,

1198

231

91

Oona B uucromn
PO3HUUHOM
BbIpyuke X5

78,5%

151%

6,0%

IToTeHuuanbHbIN
POCT CEermMeHTa,

7,2

5,0

35 4.1

21 21

2018 2021 (nnaH)

NcTouHnku: aanHble X5, Poccrtar, INFOLline

2018 2021 (nnaH)

2018 2021 (nnaH)
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POCCUUCKUU PbIHOK
IIPOAYKTOBOU PO3HULbI

OCHOBHbIEe NnoKa3aTenu

8-i7| No BeNIMUYMHE PbIHOK NPOAYKTOBOW
po3HuLbl B mupe (15,0 TpnH py6.)

730/ PbIHOYHASA AoNS
(o] COBPEMEHHOW PO3HMULibI

260/ pbIHOYHAS A0S NATU
(o] KPYNHENLUX UFPOKOB

2 9 2 NOTEHUMANbHbIA NPUPOCT

TP/AH py6. pbiHKa o 2021 roga

PesynbTarbl X5 v 6/1M)KailIMX KOHKYPEHTOB
Ha POCCUIMCKOM pPbIHKe NMPOAYKTOBOW po3HULbI, %

MNocne ycnewHom TpaHchopmauymm 61M3Heca ¢ BbigeneHneEM Tpex PaKTUYeCcKmn
HE3UBUCHMBIX POPMATOB NPOAYKTOBON PO3HMULbI, KAXAbIA N3 KOTOPbIX CNOCOOEH
OEMOHCTPUPOBATL POCT U PA3BMBATLCSA 6/1Arogaps CO6CTBEHHOMY YHUKATBHOMY
LleHHOCTHOMY npeanoxeHuto, X5 Retail Group nocnegoBartenbHO yKpennseT CBou
No3nLMN OTHOCUTENTBHO POCCUNCKNX N MEXAYHAPOAHbIX KOHKYPEHTOB.

27,6 27,8

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-31 DONHAHCOBAA OTHYETHOCTb

18,3 5

KoHKypeHTHasd cpena

Bnarogaps toprosbiM cetam «[arepouka» u «[epekpectok» X5 3aHMMAET NepPBOE MECTO B CErMEHTAX «MArA3NHOB Y AOMA»
1 cynepmapkeTtoB. «KKapycesb», B CBOIO oyepeb, 06ecrneymBaeT OT/IMYHbIe Pe3y/bTaTbl B CEFMEHTE M’MNEepMAapKeTOB.

Ton-10

CpeaHepbIHOYHbI’
nokasartenb

«MarasuHbl y aoma» /[ CynepmapkeTbl I'vnepmapkeTbl IIpouue
AVMCKayHTepbl dopmarsi
- Xectkne
OUCKAYHTEPbI
- 3anpaeku
- MarasuHbl «BCce
Nno OAHO LeHe»
Kapycenb
Il
- ¢
MepekpecTok |/
MNaTtepouka / /
-, o ,’//
@ O e
L~
2018 2021 2018 2021 2018 2021
(nnaH) (nnan) (nnaw)
KOHKypeHTHbIe MpeuMyuiecTBa
- [MonynspHbIn 6peHs, - [MonynsapHbIi B cTONULAX 6peHs - HoBoe ueHHOCTHOE
- [Mporpamma nosnsLHOCTH + YpoBeHb 06CyXMBAHMUS, npepnoxexHve

- Lnpoknin accoptumenT
« AKUEHT Ha KaTeropmm

«hpeLu»

noTpebunTenbCKas NOANBHOCTb
+ AKLEHT Ha Kateropun «cpeLu»
+ OHNAWH-cepBUChI

WcTounuk: INFOLine MpumeyaHue: rpadmkm oTpaxaoT 40K B 06LIeM 06opoTe

28

- Ypa4yHoe pacnonoxeHue

20,4
L d

(o] i
. :
: : .
. i i 9,8
| E i .
| | i . 4,0
| | . |

2013 2014 2015 2016 20 2018

NcTouHnku: aanHble X5, Pocctar, INFOLline
MprMeyaHune: pocT BbIPYYKN B FOAOBOM COMOCTABEHUN

Ton-10 BeAyMUX MPOAYKTOBbIX PUTEN1EPOB

N° Komnanns [llons pbiHka [lonsa pbiHka POCCHIACKUiA PBIHOK MPOAYKTOBOA
n/n B 2018 roay, % B 2017 roay, %
PO3HULBI NPOAO/IKAET PACTU, U Mbl
1 X5 10,7 9,5 CTPEMUMCS PACTU BbICTPee Hero
2 Maruut 7,7 7,5 M €ro rnaBHbIX UTPOKOB, BXOAALLMX
3 Nenra 2.8 25 B Ton-10. BmecTe ¢ Tem Anda Hac
BAXXHbI COATAHCMPOBAHHOCTb
4 SPS-XonaunHr (KpacHoe&benoe) 2,4 1,8
M LLeNeHAnpaBnEeHHOCTb, TO eCTb
5 Onken 21 21 KQXK bl HOBbIV MArA3UH AOMKEH 6bITb
6 Auchan 19 2.2 KAYECTBEHHbLIM U MEPCNEKTUBHbLIM,
7 METRO 13 14 a MHBECTULUM SOMKHbI MPUHOCUTD
~ noxogn.
8 O’KEM 11 1,2
9 MoHeTka 0,6 0,6
10 Globus 0,6 0,6
nToro 31,2 29,4

McTounuk: INFOLline
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prnHeﬁm"e OGNMZ;?;G:;ZHHKCI: 6
CerMeHTbl PbIHKA 2021 (1nck): 17,2 ToH pyS
NMPOAYKTOBOMU

PO3HM1LbI B POCCUM

0,8

Mbl cocpenoToUveHbl Ha pa3BUTUMN
OBYX OCHOBHbIX HarnpaB/1€HUMN:
«MarasuHbl y goma» («l[1arepoukax»)
n cynepmapkeTtbl («[lepekpecTtok»).
Ha cerogHsa 3To KpynHeuwune

N caMble NpuBneKaTenbHble
CerMeHTbl POCCUNCKOrro pbIHKAa
NPOAYKTOBON PO3HULbI.

Mbl paboTtaemM U Hag TakKuMH
BOMpPOCaMM, Kak TpaHccopmauuma
Oun3sHeca n BHegpeHUe HOBbIX
OMHUKaHaNbHbIX peLeHun.

TPAH pyb

= : S
m O6bem poiHKa B 2018 roay
m [TloTeHUManbHbIN NPUPOCT pbiHKa 00 2021 ropga
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TpaaMLMOHHbIE M COBpeMeHHbIe popmaTbl po3HULbI B 2018 rony, %

3a nocnegHue rogbl 40NA COBPEMEHHbIX
HOpPMATOB HO POCCUICKOM PbIHKE
NPOAYKTOBOW PO3HULbI 3HAYNTE/TBHO
YBE/IMYMNACh U B HACTOSILLLEee Bpems
coctasnsiet 73%. Tem He MeHee
HEeKOTOpPbIe PA3BUTbLIE PbIHKK
onepexatoT HAC MO 3TOMY MOKA3ATESHO.
Hanpumep, B CeBepHoit AMepuke,
3anagHoi EBpone n ABctpanuu gons
COBpPEMEHHOM po3HULbI gocTturaet 87, 81
n 81% cootBeTcTBEHHO. KOK Mbl OXMAOEM,
BMeCTe C paaoM Apyrux oakTopos ee
yBenmyeHue 6ynet cnoco6CTBOBATb
pocTy B 6vkanwimne rogpl.

AsunaTtcko- JlatTuHckas  bawxHuid  BoctouHas ABcTpanus 3anagHas CeBepHas Poccus
TuxookeaH- Amepuka Boctok EBpona EBpona Amepuka
CKWIA pernoH 1 Adpvka

M CospemenHble gpopmatel M TpaanuMoHHble hopmaTbl

WNcTouHunkn: Euromonitor, INFOLline

MpumeyaHwne: Bce nokasartenv NpuBeaeHbl B HOMMHANBHOM BbipaxeHun 6e3 yyeta HAC / Hanora ¢ npoaax

JvHaMMKa pa3BUTHUSL POCCUICKOTO PbIHKA MPOAYKTOBOWM PO3HULbI, %

Ecnn B 2015 roagy Ha coBpeMeHHble
hopmaTbl NPUXoanNIoChL Bcero 64%
PbIHKA MPOAYKTOBOW PO3HULbI,

10 B 2018 rogy aTa 4onsi coctaBuid
yxe 73%. HecMoTps Ha CTO/Mb BbICOKUIA
41 pe3ynbTart, B 6nnxanimne rogbl
0XMAAeTCA NPOJOMKEHNE POCTA:

k 2021 rogy AONS COBPEMEHHO
pPO3HMLbI B Poccum gomkHA oCTUYb
82%.

35 31 30 27 18

2015 2016 2017 2018 2021 (nnaH)

B ®epepanbhble postnyHble cetn M CoBpemeHHble pernoHansHele hopmaTsi
TpaavuUMOHHas po3HuLa

WcTouHuk: INFOLine

32

[MoNoXnTENBHOrO BANSHUSA Mbl OXXMAAEM HE TO/bKO CO CTOPOHBI
OANbHENLLErO YKPEeNeHs NO3ULMIA COBPEMEHHbIX (hOpMATOB —
3HAYUTENBHBIN MMMYBC POCTY MOXET NPUAATE KOHCONMAALUNA
PbIHKA. POCCMIACKUI CEKTOP MPOAYKTOBOM PO3HMLbI BCE eLle
CUNBHO (hpArMEHTUPOBAH: A0NA NATU BEAYLLIMX UTPOKOB
COCTABNSAET OKONO 26%, YTO B A4BA-TPU PA3A HUXKE MOKA3ATENEN
PA3BUTbIX PbIHKOB (FfepMmaHmm, Yexmun, BennkobputaHum,
OpaHumm 1 MonbLum). C Halelr TOUKM 3PEHUS, 3TO TAKXe
BO3MOXHOCTb ANg pocTd. HecMoTps Ha ocnabneHme ANHAMUKU

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-31 OVMHAHCOBASA OTHETHOCTb

PbIHKA, BIPYYKA KPYMHBIX U 3h(hEKTUBHBLIX MFPOKOB, CKOpee
BCEro, MPOAOKUT YBEIMUMBATLCA 6/1ArOAAPS €CTECTBEHHOMY
BbITECHEHMIO TEX, KTO YCTYNAeT UM B pasmepe 1 3hheKTUBHOCTU.

B nepByto ouepeab OT 3TMX nepeMeH BbinrpatoT X5 n gpyrue
PO3HWYHbIE KOMMAHUK, paBoTatoLLME MO BCEV CTPAHE

M CNOCOBHbIEe 06ECNeUYnNBATL BbICOKYO 3P(PEKTUBHOCTL pABOTHI
3a cyeT Mmacwraba.

Jons nSTYU BeAylMX UTPOKOB Ha rno6anbHOM pbIHKe MPOAYKTOBOW po3HuLbI B 2018 rogy, %

73

METRO —
GROUP
SVAZ
2.9 CESKYCH
73
ALDI GROUP 60
13,8
TESCO PLC
10,5 Apicrour B3
6,5
SCHWARZ
MORRISONS
GROUP AHOLD CASINO 42
PPHU 4,
157 DELHAIZE 8,2 77
12,4 LEWIATAN pUBLIX 3,2
AUCHAN 53 AHOLD DELHAIZE
WALMART 84 36
10,9 EUROCASH ALBERTSON'S
REWE 84 49
REWE GROUP GROUP E.LECLERC
15,0
18,2 B SAINSBURYS 1,2 KROGER 26
123 SCHWARZ 9,0 24
’ GROUP
12,3
™ CARREFOUR 1,3
ENTERPRISES vioiz 41
1,2
SCHWARZ WALVART MiGROS 5,1
EDEKA GROUP JERONIMO
222 25,9 TESCO MARTINS 259 A101YENI 5,3
g 217 215
CARREFOUR
14,8
lepmanua Yexus Benuko6putanus DpaHums Monbwa CLUA Poccua Typuust

NcTouHmku: Euromonitor, INFOLine (Tonbko Ans POCCUIRCKOrO PbIHKA), OTYETHOCTb KOMMAHWUIA, aHaNu3 X5
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TeHpEeHLUMY HA POCCUUCKOM PbIHKE
IMPOAYKTOBOM PO3HULbI

YcuneHue KOHKypeHUUuun

OnvBLuuniica MHOro NeT nogpsa PocT NpuHecC
POCCUICKOMY PbIHKY NPOAYKTOBOM PO3HMLbI HOBbIX
WUrPOKOB, YTO 3ACTABASET IMAEPOB MOCTOAHHO
pPa3BMBATLCHA M KOPPEKTUPOBATL OM3HEC-Moaenm

B 60pbbe 3a cBOM No3muuu. lNoasneHmne HOBbIX
UrPOKOB CBA3AHO C U3MEHEHWEM NOTpebHOoCTeN
nokynartenemn, Ha KOToOpoe BBMAY MACLLITAO0B OU3Heca
NN COCPEAOTOYEHHOCTUN HA IKCMAHCUM HE CMOT/N
OMepATMBHO OTPEArnpoOBATL AENCTBYIOLLME UFPOKN.

Mebl BCTpeuaeM aTn nepemMeHbl, TPaHCchopMmpys
6usHec. MIHHOBALMW, OMHUKAHANBHOE O6CYXUBAHME,
NOBbILLEHNE ONEPALNOHHON 3PHEKTUBHOCTH

W HENpepbIBHAS a4ANTALUUSA LEHHOCTHBIX MPEeAoXeHMA
opMATOB K 3aNpOCaAM NoTpebuTteneit — HALWm rnaBHble
WHCTPYMEHTBI.

CrapeHue HaceneHus

Hacenenne Poccuun He pacTeT, u gona rpynn,
MONy4YAOLWNX TY UNU UHYIO NOAAEPXKY OT FOCYAdpCTBa,
yBeMN4NBAETCA.

B cBA3M € 3TMM Mbl CTpeMUMMCS o6ecneynTb
npeacTaBUTENAM FPYMn HACENIEHNS C OTHOCUTESTbHO
HU3KUM YPOBHEM AOXOA0B BO3MOXHOCTb MOKYNATb
npoayKTbl MO PA3YMHbIM LleHaM. Hanpumep, B 4achkl
HU3KOW 3arpy3Kn NEHCMOHEPAM NMPeaOoCTABAATCS
[OMOSIHUTENBHbIE CKUOKMN.
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JocTaBKa OHJ1aMMH-3aKa30B

3HAYMMOCTb (PAKTOPA BPEMEHM B r11030X NOTPebutenei
BO3pPACTAET, U NPOAOBO/IbCTBEHHbIE TOBAPLI, B TOM 4Yncne
NpPOAyKThl, FOTOBbIE K YNOTPEO/1EHMIO, BCE YaLLe NOKYNAtoT

B MHTEPHETEe, OTKA3bIBAACL OT PEry/gpHOro noceLleHunsa
MArasuHOB (MPeXAe BCEro 3To KACAETCA MNepMApKeTOoB).
PCICLIJVIpﬂeTCH PbIHOK AOCTABKN 6J'IIO.EI, N3 PpeCTopdHOB, N BO MHOIMX
CNy4asax OHA BbICTYNAET AfIbTEPHATUBOWN MUTAHUIO HO TEPPUTOPUN
TAKNX 3aBEAEHWNA.

MpvHMMas 310 BO BHUMAHWMeE, B 2017 rogy Mbl 3anycTuim B MockBe
«[epekpecTok-oHNarH». B 2018 rogy ata ycnyra nossmuiach

n B CaHkT-lMeTepbypre. Y cepBuca o4eHb BbICOKNI MHOEKC
notpebutenbckoii nosansHocTh (NPS). MokasaTenb 6bICTPO pacTerT,
n B 2018 rogy obLiee 4ncno 3aka3oB npeBbicnio 408 Tbic.

V3MeHeHus B NMoBeAeHUM NnoTpeburenen

[NoBepeHve noTpebutenem Takxe 6bICTPO MeHdaeTcs. HecmoTps
HQ TO, YTO OHW MO-MPEXHEMY CTPEMATCS K PALMOHANIBHOMY
NOTPEBNEHNIO N SKOHOMUW, OXXMAAHWNSA B OTHOLLEHUN KAYeCTBA
NPOAYKLMN 1 NPOLLECCaA NOKYMKN PACTYT.

B pe3synbrare Bce 60/1bLUYIO LEHHOCTb NprobpeTaeT
VHAMBUAYA/bHbIA Noaxod. Mel 3HaeM 06 3TOM 1 MO3TOMY
pPAa3BMBAEM OMHUKAHAMBHBIN 6u3Hec. Kpome Toro, kaxaas

M3 HALWIMX CETEN NpeanaraeT NporpamMmy fTIOAIbHOCTU, UCMOb3Y4
M COBEPLUEHCTBYS MEPCOHAbHbIE MPEATOXEHNS.

PocT nonynsapHoOCTU 340pOBOro
IMUTaHUSA

Ha choHe oTpuuaTensHOro nnv MeaneHHoro
3KOHOMMYECKOro pocTa B Poccunn 3akpenunack
TeHAeHUMs nepexoaa Ha 6onee gelesble TOBAPLI.
B 10 XXe BpeMs U3SMEHNINCb OXUAAHUS B OTHOLLEHUN
Ka4yecTBa NpoAyKUun, N ANg HaWnX nokynarenen
BCE BAXHEE CTAHOBATCS CBEXME (OPYKTbl N OBOLLM.
CyLLEeCTBEHHO YBENNYU/ICS CNPOC M HA NPOAYKThI,
roToBble K ynoTpebneHunto. B cBA3u ¢ 3TMMM NnepemeHamm
Mbl KOPPEKTUPYEM ACCOPTUMEHT B MArA3MHAX

M ONTUMU3NPYEM paboTy C NPOOYKTAMU KATEropui
«hpeL» 1 «ynbTpadpeLl», CTpeMacb o6ecneyuntb
CTAOUNBHO BbICOKOE KA4YEeCTBO.

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-31 DONHAHCOBAA OTHYETHOCTb

ITosiBneHve HeTPAaAULIMOHHbIX
UT'POKOB

Ha pbIHOK BbIXOAAT HOBLIE UFPOKU, padoTatoLumne

B HETPAAMLMOHHbBIX (OPMATAX U CMOCOOHbIE HE TONBKO
NPeTeHA0BATL HA MO3MLMU KOHKYPEHTOB, HO 1 Ae-(hakTo
W3MEHWUTb PACCTAHOBKY cw. oA ux BAnAHWEM CTanu
NOCTENEHHO TPAHCHOPMMPOBATLCHA MPUHLMMNbBI BEAEHUSA
6u3Heca, n AeNCTBYIOLNM PO3HUYHBLIM NPEeANPUATUSM
Heo6xoa4nMO 3BOIOLMOHNPOBATD.

Hawa 6usHec-moaene yxe akTyannsmpyetcs C y4eTom
HOBbIX TeHAEHUMIA. Bo BCcex Tpex hopMaTax BHeAPSOTCS
OMHUWKQHQA/bHbIE PELLEHNS, O MHHOBALIMOHHbIE NAEN XAYT
OTPABOTKM B PAMKAX LLEN0ro paaa NUAOTHLIX MPOEKTOB.

PaszBuTHe crieuan3vupoBaHHbIX PO3HUYHDbIX Mara3svvHoOB

3a nocnegHve ABA road NpegnoyTeHns NoTpedutenein CMeCTUIUCh B CTOPOHY YHUKA/IbHBIX TOBAPOB Y TOBAPOB MECTHOMO
NPon3BOACTBA. KpoMe TOoro, BbIpOC/1a NONyNAPHOCTb MPOAYKTOB, FOTOBbLIX K YNOTPebneHuto, 1 nonydabpurkatos. [MaBHbIM

06pPA30M 3TA TeHAEHUMS 3aMeTHA B Mockse.

B 2018 rogy mMbl IPUHUMANN MEPbI, HTOObI CKOPPEKTUPOBATL ACCOPTUMEHT U BBECTU HOBbIE TOBAPHbIE MO3MLMKN B CTOMIMYHbIX
MArasnHax Bcex Hawmx oopmaTtos. [1/15 yCOBEPLUIEHCTBOBAHNA LLEHHOCTHOIO NpeanoxeHus «fllepekpecTtka» 1 NOMO/THEHWS ero
CGCCOPTUMEHTA YHUKANBHOW NpoayKumnen 66110 peLeHO OTKPbITb COBCTBEHHYIO (haBPUKY-KYXHIO — COBPEMEHHOE NPOU3BOACTBO,
roe 6yayT BbiMyCKATb YNBTPACBEXYIO FOTOBYIO K YNOTPEOEHMIO NPOAYKLMIO 415 MOCTABKM B MArA3UHbI CETU. 3AMnyCcK

npeanpuaT1s 3an1aHMPOBAH HA NepBoe nonyroave 2019 roga.
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> 2-191
192-235
236-31
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TeHAeHUUU B 3KOHOMMKE U MOBeAeHUM norpedburenen

B 2019 roay Mbl oxnaaem aasibHeNLEero BOCCTAHOB/IEHUA
YPOBHSI NPOAOBO/IbCTBEHHOIO NOTPE6/IEHUS BOMPEKU
C/I0OXXHO 3KOHOMUYECKOI KOHBIOHKTYPE, B HOCTHOCTU:

B 2018 rogy npogonxmnocb nocrefoBarenbHoe
BOCCTAHOB/IEHME POCCUNCKON IKOHOMUKU. Ha pe3ynbTaTthl
KomnaHuu okasanu BnusiHne cnegytowyme TpeHabl:

B cBSAI3M C MOKPO3KOHOMMYECKOW BONATU/ILHOCTBLIO U YCU/IEHUEM KOHKYPEHLIMK 3a/10roM ycrnexd CTAHOBUTCS ONTUMU3ALINSA
3artpar. MoBbiweHUe onepaunoHHOM 3¢pHEKTUBHOCTU U COBEPLUEHCTBOBAHUE MEXAHU3MOB KOHTPO/IS PACXOA0B — B YAC/IE HALUMX
NpPUOPUTETOB.

- pocTt BBl B 2018 rogy Ha 2,3% (Mo npeaBaApUTEbHbIM
OLEeHKaM);

+ CHMXXEHMWE pedasibHbIX PACNONaraemMblxX 4OXOA0B
(—0,3% B 2018 roay);

+ HebOoNbLUOK NPUPOCT 060POTA PO3HUYHOW TOProBnu (+1,7%),
06YCNOBNEHHbIN B TOM YNC/1€ MeA/IE€HHBIM BOCCTAOHOB/IEHNEM
YBEPEHHOCTN NOoTpebuTenen u yMepeHHbIM 0CnabneHmem
TEeHOEHUMM Nepexoaa Ha 6onee aelleBble TOBAPSI;

+ MOCTEMNEHHbI PA3BOPOT AMHAMUKN NPOAOBOIBCTBEHHOM
MHPAALUNK: OT CHUXKEHUSA B MEPBOM MOMYrOANN K NOBbLILLEHUIO
BO BTOPOM (30 NEPMOA C NIONA N0 AeKAOPb NHOEKC
notpedutensckux ueH (UML) Ha npoayKTbl MUTAHNSA BbIPOC
c 0,5 004,7%);

+ COXPOHEHME HU3KOro ypoBHSA 6e3paboTmubl
(4,7% B IV kBOpTONE).

BblﬁOpO‘-leIe MAaKpO3KOHOMUUYEeCKMe IoKasaTenu

HecmoTps Ha noBbiweHne HAC ¢ 18 go 20%, B 2019 rogy
oXngaeTtca AANbHENLLINIA SKOHOMUYECKUIA POCT,;

Mo MPOrHO3AaM AHAIMTUKOB, B CBA3M € nosbiweHnem HAOC,
ONHOMUMKOW KYpPCOB BANIOT, cokpatlieHmem B 2018 rogy
YPOXAsi 3€PHOBbIX U I106ASIBHBIMM MAKPOMAKTOPAMU TEMMbI
WMHpNAUUM yBENNYATCS;

C Hawel Toukn 3penus, B 2019 rogy peanbHblii 060poT
PO3HMYHOWN TOProBAN NPOAOMKUT BOCCTAHABIMBATLCS
yMepeHHbIMU TEMNAMK, YeMy ByAeT CNoco6CTBOBATL
6M1aronpUATHAS CUTYAUUS HO PbiHKE TPYAd (POCT 3ApaBOTHOM
NAaTbl, HU3KNIK YpoBeHb 6€3pa60oTuLbI), OQHOKO ANHAMMKA
pearnbHbIX PACNONArdeMblx AOXOAOB 1 HeoNpeaeneHHoOCTb

B OTHOLLEHWW NEPCNEKTUB SKOHOMUYECKOro POCTA 3TOT
ahhekT orpaHmyar;

TAKXXE AO/MKHO BO30OOGHOBUTHLCS BOCCTAHOBIEHNE OXMAAHUIN
notpebuteneii. TeHAeHUMs Nepexoaa Ha 6onee gelleBble
TOBAPbI NOCTEMNEHHO OCNAGEBUET, HO AOKPU3UCHBIV YPOBEHb
NMoKQ HEAOCTMXUM.

Ha NpoOAYyKTbI
nMTaHnA

PO3HWYHON TOProBNm
NPOAOBONBCTBEHHBIMM
ToBapamu

-3 g g 3 5 g 5 3 5 g 5 z 5
= = o = = o = = o =
—4 = 2016 2017 2018
: 8§ § g 3 & § & & g & 5|2 8 g 2 % & &8 s F g 5 %
E3 g3 = @ = = = © S o I =4 3 S = =] = = = © (3 5] T = WcTouHuku: Pocctat, ®POM
2017 2018

WcTouHuk: Pocctat
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- OCHOBHbIMW (HPAKTOPAMM, OKA3ABLLMMM BO3AENCTBUE
HO Haw pbiHOK B 2018 roay, 6b11n PEKOPAHOE CHUXEHMEe
cpepHeroposoro WML Ha npoaykTel nutaxus (o 1,7%),
OTPA3MBLLEECH HO HOMUHASBHBIX TEMMNAX POCTA
06bEMOB PO3HUYHOWN TOProBAN, BONATU/IBHOCTb
peanbHbIX PACNONAraeMbIX AOXOAOB Y HU3KAS CKOPOCTb
BOCCTAHOBNEHUA 06beMOB NoTpebneHns (BO BTOPOM
Nonyroanm 3To BOCCTAOHOBNEHNE NPEKPATUIOCE).

- B 2018 rogy pbIHOK NPOAYKTOBOM PO3HULbI BbIPOC HA 1,7%

B peasibHOM BblipaxeHun n 4,0% — B HOMHAneHOM. O6opoT
poctur 15 TpnH py6.

+ 3-30 3KOHOMMYECKOI BONATUIBHOCTU NOTpebuTenmn
OCTAIOTCH OCTOPOXHBIMU, PALIMOHABbHBIMU M BECbMA
UYYBCTBUTE/IbHBIMU K KONeBaHMaM LieH. Maclitab un pelIHOYHOEe
NO3ULMOHNPOBAHNE KOMNAHUN NO3BONSIIOT HOM NpeanardTb

JAvHaMuKa [0XO0[00B HaceneHUus

TOBAPbI MO KOHKYPEHTOCNOCOBGHbLIM LLleHOM M CO3AABATb

ewe 6onee NpuBneKatesnbHble yCNOBUSA ANA NOKynaTenem

30 cYeT NPOMOAKLNIA. YTOGbI COXPAHATL CMOCOBHOCTb
noaAep>XaTtb NOTpebuTenemn, Mol yaensem 60o/bLue BHUMAHUA
onepauroHHOM 3¢h(PEKTUBHOCTU U KOHTPOJIIO PACXOA0B.
Mpownbin rog 6bi1 OTMEYEH PSAOM OOCTUXEHUI B 06/1ACTN
onepaumoHHON AeaTenbHOCTW. B yacTHoCTH, yaanoch
COKPATUTb TOBAPHbIE NOTEPU, ONTUMU3NPOBATL NOPTdEb
ApPEHAOBAHHBIX OOBEKTOB M APEHAHbIE PACXOAbI, O TAKXE
CHU3UTb NPOYME PAcxoabl HO MArA3UHbI, U3AEPXKKN
KOPMOPATUBHOIO LIEHTPA U CTOMMOCTb OOCNYXXMBAHUSA 4O,
MbI 3HQUUTENBHO YYULWIMAK 3AKYMOYHbIE YCI0BUA U Byaem
NPOAO/IKATL PAGOTATH HOA YMEHbLUEHWEM 3ATPAT MO KAXAOMN
cTaTtbe.

Temnbl pocTa ——————— =0~ ¥YpoBeHb 6e3paboTuLibl, =O— PeanbHble pacrnonaraemble —O— PeanbHan —
018 2017 12 B rofoBOM cornocrtaBnenum, % N3MEeHeHWe rof K rody, n. . [0Xo4bl 3apaboTHas nnata 07
10 o (npaBas wkana) O o
Poccuiickne MakposKoHOMUYeCKIe nokasaTenu (o cpaBHEH IO | kB. Il kB. Il kB. IV k8. roa | kB. Il kB. Il kB. IV k8. roa 8 0.5
C @aHaNnorMYHbIMK Nepuoamu NpeablayLero roaa), % 6
03
PeanbHbii BBIM 1,8 2,5 2,2 2,5 2,3 0,6 2,5 2,2 0,9 1,6 4
2 0,1
Kypc py6ns no otHoweHwio k gonnapy CLUA, 56,9 61,8 65,5 66,5 62,7 58,8 571 59,0 58,4 58,4 ol o
Cpe/iHeB3BELEHHbIN 33 nepuoy, ) — 101
nny 2,3 2,4 3,0 39 2,9 4,6 4,2 3,4 2,6 3,7 -4 o 03
[1p0f0BONBLCTBEHHAR UH(NALNS 1,0 0,4 1,6 3,6 1,7 3,8 41 2,8 1,3 3,0 _Z
_ -0,5
PocT peanbHoii 3apaboTHOI N1aThl 10,2 7,6 6,3 3,8 6,8 1,8 3,4 31 5.9 2,9 -10
PocT peanbHbIX LOXO0B HaceNneHns 0,3 1,3 (1,6) (11 (0,3) 0,3 (2,2) (1,3) ()] (1,2) -2 -0,7
¢ & & & % & & ® & g & &H|lg& & & & % & 8§ & & g &8 %
YpoBeHb 6e3patoTuLbl 5,1 4,8 46 4,7 48 55 5,2 5,0 51 5,2 SO S S S S S N S S by S
060pOT PO3HUYHOI TOPrOBAK 4,6 5,5 6,0 6,9 5,8 3,9 5,6 5,6 58 53 YeTounmk: Pocerar
060pOT PO3HUYHO TOPrOBN MPOAYKTAMW NUTAHNSA 3,5 4,0 3.1 5,3 4,0 31 5,1 6,0 5,6 5,0
IIoka3aTenu rnosBeneHus noxyna'reneﬁ
NcTouHMKM: POCCTCIT, MMHMCTepCTEO 9KOHOMMYECKOro passuntus
Poccuiickoit ®epepaunmn
=O—= WHAaekc yBepeHHocTn =O— [lond nokynatenew, Aenawmx BbIGOP B NOAb3y—
HVIHaMMKa pbu-nca HPOHYKTOBOVI pOBHMlJ,hI " I/Il'II.I notpedutenew, % 6onee gelueBbIx TOBApOB, % (NpaBas Wkana)
Temnbl pocTa B rogoBOM conocTtaBneHuu, % -O— My ~O— PeanbHblii 060poT —
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3akoHoOpaTes1bHbIe U3MEHEeHUHS

3akoHOpaTenbCTBO

N3meHeHue nopsaka
noadayn BeTepuUHApPHbIX
AOKYMEHTOB

OCHOBHbIE U3MEHEHUS HdaTa BCTyIneHus

B cuny

C 1umionsa 2018 roga BeCcb 4OKYMEHTOOO60POT, CBA3CHHbIN

C NPOAYKTAMMU XXMBOTHOIO MPOUCXOXAEHNS, OKEH
OCYLLECTBNATLCA B rOCYAAPCTBEHHON MH(OPMALMOHHOW
cucteme «<MepKypuii», 06eCneUYnBatoLLen y4eT 3MIeKTPOHHbIX
BETEPUHAPHbBIX CEPTUGMKATOB.

29 pekabps 2017 roga

A
Q_I Moppo6Hee cm. DeaepanbHblin 3aKoH oT 13 ntonsa 2015 roaa N° 243-03
(B pepakuum ot 28 aekabps 2017 roaa)

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU
236-31 PUHAHCOBAA OTHETHOCTb

3aKoH, 3anpeLaowmni
BO3BpAT
HepeasIM30BaHHOMN
npoayKuum
MOCTABLUMKAM

B cooTBETCTBMM C HOBBIM 30KOHOM PO3HUYHbIE MATrA3UHbI
He BNpaBe BO3BPALLATH MOCTABLUMKAM HEPEA/IU30BAHHYIO
NPOAYKLMIO CO CPOKOM rogHocTn Ao 30 AHEN BKIIOUNTENBHO.

9 nekabps 2018 roga

A
Q_I Moppo6Hee cMm. PenepasnbHbIi 3AKOH 0T 28 HOAGPA 2018 roga N° 446-03

3akoHOpaTenbCTBO

MpoBeaeHne KOHTPONb-
HbIX 3AKYMOK B Lienifax
ocyulecTB/ieHUs Haa3opd
B o6nacTtu sawumTbl

npas notpeéurenen

M KOHTpOANSA 3a cobnio-
AeHNEM CAHUTAPHO-
3NMAEMUONOrM4YeCcKux
HOpM

OCHOBHbIE U3MEHEHUS HdaTa BCTyIneHus

B CUny

Mpw ocylecTBNeHUN HOA30PA B 06/1ACTM 3ALWUTHI

npas noTpeduteneit n o6ecnevyeHnm CaHMTApHO-
3MMAEMNONOrNYeCcKoro 61aronony4Yns HaceneHUs opraHel
KOHTPONS (HaA30pd) BNpaBe NPOBOAUTL KOHTPO/bHbIE
30KYMKW TOBAPOB.

29 anpens 2019 roga

+ KOHTpO/IbHbIE 30KYMKM OCYLLECTB/IAIOTCS
6e3 npeaBapuTeNbHOMO YBEAOMMEHUS, OAHAKO
C U3BeLLEeHNEM OPraHOB NPOKYPATYPbI.

Ecnn HopyLueva He BbISIBMIEHO, NPOBEAEHNE BHEM/TAHOBOW
NPOBEPKUN HA TeX XXe OCHOBAHUAX HE AioNyCKaeTCA.

WNHopMaLmns 0 NpoBeAeHHbIX KOHTPO/bHbLIX 30KYMKAX
MOANIEXMUT BHECEHUIO B AVHbIA peecTp NpoBepoK.

A
E_I Moapo6Hee cm. PepgepanbHbI 3akoH OT 18 anpena 2018 roaga N° 81-d3

MoebiweHune HAC

Craska 20% pacnpocTpaHAETCH TOIbKO HA Te TOBAPbI,

B OTHOLLEHWNM KOTOPbIX paHee AeNcTBOBANA CTaBKA 18%.

B oTHoOLWweHWM NnpoayKumn, 061arasLLEiCa HyNeBOM CTABKOM,
a TAK>Ke COLMAbHO 3HAYMMbIX TOBAPOB, BKOYAHA X/1€06,
MOJTOKOMPOAYKTbI, KPYTbl, MSICO, MAC/IO, AETCKYIO NMPOAYKLNIO
n ap., oénarasLumnxca no ctaske 10%, Hanor ocTancs
HEN3MEHHbIM.

1aHBapsa 2019 roaa

A
Q_I Mopapo6Hee cM. PepepanbHblii 3akoH oT 3 aBrycta 2018 roga N° 303-93

BBepeHne HOBbIX
Tpe60BAHUIA B OTHO-
LUEHUN MAPKUPOBKHU
anKorosibHOM NpPoAyKUUn

HoBoBBeaeHWs MO3BOMAT OTCNEXMBATL KAXKAYHO OYThIKY 1nona 2019 roga
CMAMPTHOrO C MOMEHTA PO3/IMBA U 0 ee peanusaumm

KOHEYHOMY NOTPEeOUTENIO C MOMOLLIbIO IBYXMEPHOIO

LUTPUXKOAA, cogepxaiiero ngeHtngpmkatop EFAUC

1N HOHECEHHOT O B C/Ty4de C UMMOPTHbIM A/IKOrONIEM

HO GKUU3HYIO, d B C/ly4de C OTeYECTBEHHbBIM — heAepasbHYIO

CreumanbHyo MApKy.

x
E_l MoapoGHee cMm. DefepanbHblil 3KOH 0T 28 fekabpsa 2017 roga N° 443-03

O6asarenbHan
uucpoBaAa MAPKUPOBKA
oTAesnibHbIX BUAOB
npoayKuumn

1mapTta 2019 roga B Poccum ctana o6a3aTtensHom uucpoBas 1anBaps 2019 roaa
MOPKWPOBKA curapet. Ha kaXayto Nayky curapet HaHOCUTCS

umcposoii kog Data Matrix, koTopbli HanommHaeT QR-kof

N COOepPXMT MHOPMALNIO O MPON3BOAMUTENE U NePEMELLEHNN

TOBAPA OT hAGPUKM 4O MATASUHA.

MepeueHb NpoayKLmMK, NOANEXALLEN MAPKMPOBKE CpeacTBAMM
MAEHTUOMKALNN ANA CHUXKEHNA 060POTA KOHTPAhakTa, 6bin
yTBepxaeH B 2018 rogy n BKNOYAET:

- 00yBHble TOBAPbI (NoANexXaT MapkupoBske ¢ 1unons
2019 ropa);

« OyXu, TyaneTHyto Boay, pa3NnyHble npeameTbl ogexabl,
noctenbHoe 6enbe, hoTOKAMEPbI, LUMHbI U MOKPbILLKK
(nognexaT mapkupoBke ¢ 1 gekabps 2019 roaa).

A
E_l Moppo6Hee cm. nonpasku k PegepanbHoMy 3akoHy oT 23 despans 2013 roaa
N°15-03

PasmelleHne MonoYHbIX
NPOAYKTOB HA MOMKAX
MArasmHoB

MonouyHble, MOTOYHbIE COCTABHLIE M MONOKOCOAEPXKALLNE 1nona 2019 roga
NPOAYKTbI AO/XKHbI PA3MELLATLCA B TOPrOBOM 3d/e

WY ApYyrom MecTe NpoaaXun oTaebHO OT APYrnX NPOAYKTOB

1 COMPOBOXAATLCA MHPOPMALIMOHHOW Haanuckto «MpoayKTbl

6e3 3aMeHUTENS MOSIOYHOT O XMPa».

A
E_l Moapo6Hee cm. noctaHoBneHune MNMpasutenscTea Poccuitckon ®eaepaummn
oT 28 aHBaps 2019 roga N° 50
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MUCITOJIHUTEJIbHOI'O AUPEKTOopa =

VYBa)kaeMble KOJJIeTY, KJIMEHTbI, aKUMOHEPbI U MapTHepbl!

B xauecTBe TeMbl rofloBoro oruera X5 Retail Group 3a 2018 rog, Mbl Bbibpanu

NVAEPCTBO U pa3BUTHE, ITIOCKOJILKY 3TO B [TOJIHOM Mepe OTpajkaeT Haluu
OCHOBHbIE JJOCTVMIKEHMS 32 MpOoLIeIViA FOf, M Haluu I71aHbl Ha 6yAyuiee. . :

2018 ropn okasa’scs TSXKeJbIM [J151 BCEero pOCCUMCKOro PbIHKA IMPOZyKTOBOW

PO3HMLbI, KOTOPOMY IPUILIOCH CTOJIKHYTbLCS C He61aronpusiTHO MaKpO3KOHO-
MMYECKOV cpenont u cnabbiM NoTpebuTenbCKUM cnpocoM. ITIoMUMO BHELIHUX

CNI0>XHOCTEW, Hajl, MPeof0/IEHVEM KOTOPbIX MPULLIOCH U3PSIAHO MOTPYAUTbLCS,
IPOU301UNU U Cepbe3Hble U3MEHEHUS B COCTaBe pyKoBoAcTBa KoMnaHum. J
Tem He MeHee X5 Retail Group yaanoch nob6UTbCS MONOKUTENLHOM AMHAMUKU

COMOCTAaBUMbIX ITPOAAX U MPOAOXUTD pacluMpeHe 6u3Heca. B 11e710M, MOABOAS i

S = .

uroru 2018 roga, Xouy OTMETUTD, YTO Mbl [IPEOA0€BANIY TPYLHOCTHU I171€4OM . =)
K IUJ1Ieuy, KaK HacTosAlass KomaHaa. [TepeMeHbl CIIOTUAU Hac, CAesnany Hac

CuJjibHEe U LeneycrpemMiieHHee.

A

OTMeuy HEKOTOPbIE U3 KJIIOYEBbIX 0671aCTel, B KOTOPbIX Mbl IBSIEMCS NVZepaMu
POCCUMCKOro pblHKa MPOAYKTOBOV po3HULbI. K KOoH1y 2018 ropga X5 ykpenuna l i

IMO3MLMY KPYITHENIEro UrpoKa, yBeaMums 0110 Ha pbiHKe 10 10,7%. KomMnaHus
IIPOA0J1XKKJa pacllvipeHie TEpPUTOpUn o6cny>KMBaHml VHTEpPHEeT-cyrnepMapkeTa

«IIepeKpecTOK-OHNaH» U BHeZpeHVe ITPOrpPaMMbl JIOSIIbHOCTY HAa OCHOBE
06paboTku 6HonblIMX AAHHDBIX BO BCeX Tpex ¢popmaTax. IIpu sTom «IIsaTepouka» i
OCTaeTCst EAVHCTBEHHOM CETbIO «Mara3vHOB y fIOMax», MpeAJlaralollen MmoxkyIna-

TENSIM KapTy JI0SNIbHOCTU. K KOHLy roia B TpeX po3HUUYHbIX popmarax X5

6b110 3aperMcTprpoBaHoO 37,5 MJIH aKTUBHbIX I0/1b30BaTes1el HAallMX MTPOrpaMm .
JIOSIILHOCTY, UTO cocTaBnsieT 6onee 30% B3pocoro HaceneHust Poccum.

N

Uropsb lllexTepmaH

I'71aBHbIN UCITIONTHUTEJbHbIN AUPEKTOP

ececccccoe
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OO6paieHue rnaBHOrO UCMONTHUTENLHOrO AUMPEKTOpa

[ns Toro, 4To6bl COXPAHUTE M YKPENUTb NMAEPCTBO B OTPAC/U,

Mbl ABUXEMCS MO NYTU HEMNPEPLIBHOIO PA3BUTUS. Mbl CKOPpPEekK-
TUPOBA/IM CBOW NOAXOA K PACLLUMPEHWMIO ceTu «[atepoukay,
hopmaTta «MarasnHoOB y AOMA» C HaONBoee BbICOKNM YPOBHEM
KOHKypeHuun. OT cTpaTernm, OPUEHTMPOBAHHOW HA ObICTPbIN POCT,
Mbl MEPEXOAMM K HOBbIM MpropuTeTaM — o6ecneuntb shpeKTuBHoE
1 c6ANaHCMPOBAHHOE PA3BUTUE A1 COXPAHEHUS BBICOKOIO YPOBHSA
NPUBbLITLHOCTU 1 PEHTABENBHOCTN HBECTULUNIA. B «[MepekpecTke»
30BEPLUAETCS peanv3auns NporpaMMbl PEKOHCTPYKLIMM, MO3BO-
NSIOLWASA 3HAYNTENIBHO OOHOBUTL LIEHHOCTHOE NpeaAsioXeHne

B AGHHOM chopmare. B «Kapycenu» npogomxkaertca opaboTka
KOHLenuunn pebpeHAnHra 1 HOBOY ONEepPALMOHHON MOAENN C Lie/bio
MOBbILIEHWS MPUBEKATENBHOCTU 3TOro (hopMaTa U yBEUYEHNS
06bEMOB NPOAAX.

OcHoBHble gocTmxeHuns B 2018 roay:

- BbIpyyka KomnaHum Beipocna Ha 18,3% n coctasmna
1,53 TpaH py6. 6narogaps yBeIMYEeHUIO TOProBbIX naoLaaen
Ha 18,0% 1 pocTy cONoCTABUMBbIX MPOAaX Ha 1,5%;

+ OAHUM U3 BAXHbIX AOCTUXXEHWUIA CTAN POCT CONOCTABUMOIO
Tpadmka n cpeaHero yeka Ha yposHe pynnel. B IV kBapTane
2018 ropa pocT conoCcTaBMUMOro TPAUKA YCKOPUICS B 060mnx
KtoYeBbIX (hOPMATAX MO CPABHEHWMIO C MPeAbIAYLLMM KBAPTA/IOM.
OCo6eHHO CTOUT OTMETUTL POCT COMOCTABUMOrO Tpadmka
B «[NepekpecTke» Ha 8,2%, 4TO ABNSETCS CAMbIM BbICOKMM
ypoBHeM co |l ksaptana 2011 roaa;

© HECMOTPS HO HEMPOCTYKO MAKPO3KOHOMUYECKYIO CUTYALIMIO,

PEHTA6ENBHOCTb CKOPPEKTMPOBAHHOIO Nnokasartens EBITDA
B 2018 rogy ocTtanack Bhille ypoBHSA 7,0%, YUTO COOTBETCTBYET
LeneBoMy opueHTupy Komnanum;

B COOTBETCTBUU C YTBEPXAEHHOW ANBUASHOHOW NOMUTUKOW
KomnaHua pekomeHaoBana BbiNAatTy avemaeHaos 3a 2018 rog
B pasmepe 25,0 mnpa pyo. (92,06 py6. Ha IAP);

B PAMKOX PA3BUTUSA OMHUKAHAIBHOMO NPEAIoXKEeHUS
KoMnaHua paclumpmna Tepputopmio 06C/TyXXUBAHUSA cepBUCa
«[lepekpecToK-OHMAWH», cAenaB ero AocTynHbiM B CAHKT-
MNeTepObypre, a TaK>Xe 3anyCTUNA MPOEKT MO YCTAHOBKE
NocTamMaToB U COTpyAHMYeCTBY «[aTepouku» n «<Kapycenm»
CO cny>X6aMu 4OCTABKY;

X5 aKTMBHO HOPALWMBAET UHHOBALMOHHbIE KOMMETEHLMNN:

B WtaTe KoMnaHmm — 60nbLas KOMaHAA CNeymanmctoB

no padote ¢ 601bWNUMU AAHHBIMW, Mbl 3AMYCTUN HOBbLIN
BU3HEC-NPOLECC, LieNIbio KOTOPOro ABNSAETCH NOUCK, AHANNS,

TECTUPOBAHME M PEANN3ALMSA HOBbIX MAEN, a TaKXe co3a4anm
MArasuH-n1a6opaTopuio AN UCMbITAHWUSA HOBbIX TEXHOMOMUA.

KnueHTOOpPMEHTUPOBAHHBbIW Noaxon

YpoBneTBopeHne NOTpebHOCTE NOKYNAaTenen nexuT B OCHOBe
BCEX MPUHMMAEMbIX HOMUW PELLEHU U ABNSETCH MPUOPUTETOM,
nossongownm KomnaHnm go6nBatbCa CTA6WIbHO BbICOKUX
pe3y/bTaTOB B UHTEPECAX CBOWX NMOKYMNATeNen, COTPYAHMKOB,
MHBECTOPOB M NAPTHEPOB. Mbl CTpEeMMMCS Npeanarats Noky-
natensm Heo6xoAMMble UM TOBAPbLI BbICOKOIO KAYECTBA CBOEB-
PEMEHHO, MO CMPABEA/IMBBIM LIEHAM U B YAOOHOM A9 HUX
copmare. Takoi noaxoa NpeanonaraeT HenpepbIBHYIO aAANTALMIO
LIEHHOCTHOr O NPeAIoXEeHNA BO BCEX HALLUMX (DOPMATAX, O TAKXE
MOWUCK HOBbIX MyTEN B3AVMOAENCTBMSA C MOKYNATENAMM.

B paMkax pasBrTUS OMUHKAHCIBHOTO NPeANoXeHNs Mbl peasnu-
3yeM WK 3aMyCKAeM B MUNOTHOM peXume Lenblii psg npoeKToB.

B nx uncne «MepekpecTok-oHMaH», yCTAHOBKA NOCTAMATOB

ANS AOCTUBKW NMOKYMOK U3 UHTEPHET-MArA3UHOB U COTPYAHUYECTBO
«Kapycenu» c cepsncamm goctasku. 2018 rop 6611 0CoO6eHHO
ycnewHbIM Ans «MepekpecTka-oHNArH»: CEPBUC BbILLIEN HO PbIHOK
CaHkT-lNeTepbypra, 66/ OTKPbITHI ABA HOBbIX 06beKTa hopmMaTa
dark store, 3HaUMTENIBHO BO3POC/I0 KOMNYECTBO 06PABGOTAHHBIX
30KA30B — 34 rof oHo npeBbicn10 408 ThbiC.

Mbl HeNpepbIBHO yNy4LLAeM ACCOPTUMEHTHYIO MATPULY

C y4eToM MeHsoLerocs cnpoca. B HacTosee Bpems Mbl
TeCTUPYEM TEXHOIOMMIO, KOTOPAS NO3BO/IUT 3NMEKTUBHO Y TOHHO
«K/TACTEPU30BATL» ACCOPTUMEHT MATrA3MHOB «l1aTepoukas

C y4EeTOM MECTOMOJIOXKEHUS, AOXOA0B NOKYyNaATenen nu npounx
aemorpacnyecknx aKTopoB, d TAKXE B 30BUCMMOCTH

OT NPEeANOXEHUS KOHKYPEHTOB. Takxxe KomnaHusa Beget paboTty
MO MOBbILLEHWIO KAYECTBA U PACLLUMPEHUNIO CNEKTPA TOBAPOB,
BbINyCKAEMbIX N04 COOCTBEHHbIMM TOPrOBbIMU MAPKAMU, BO BCEX
dopmartax X5. B paMKax 3TOro HaNpaBneHUs Mbl CTPEMUMCS
NpPeAnaratb NOKYNaTesisiM 3KCK/03MBHbIE TOBAPbI, HE NMetoLLne
QHO/TOrOB HA PbIHKE.

HakoHeL, Heo6x0ANMO YNOMAHYTb NPOrPAMMbI TOA/IBHOCTH,
AeNCTBYOLME B KAXK/AOM U3 HALLMX hopmaToB. B ocHOBE nX yHK-
LMOHMPOBAHMUSA NTEXAT UHCTPYMEHTbI QHANTUTUKM 60/bLLNX AAHHbIX,
NOMOratoLLMe HaM /ly4yLle NOHUMATL CBOUX NOKYNaATenen, a Takxe
cAenaTb noceleHne HaWmx MarasnHos 6osnee yaoOHbIM U MPUAT-
HbIM A5 HUX. B flekabpe [ons noKynok € UCrosib30BAHUEM KAPT
nosaneHocTh gocturna 48% B «latepouke», 49% B «[epekpecTke»
n 81% B «Kapycenu». O 3HQUMMOCTU 1 YCNELIHOCTUN HaALLEeR
NporpaMMbl FOBOPST crieaytowme umdpbl: B 2018 roay kapTsl

b

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

nosinbHoCTN 6binn y 37% nokynatenei «MaTepoykn», Ha [OMN0
KOTOPbIX NpULWAoChk 58% YNCTONM PO3HUYHON BbIPYYKMN 3TOW CETU
3arof.

Hoeas cTparterus c npuuenom Ha 6yayuiee

Mbl ycoBepLIEHCTBOBA/IM NOAXOA K NPOLLECCY NPUHATUS
CTPATErNYECKMX PELUEHN C (POKYCOM HA YAEPXAHUU NNANPYIOLLNX
No3unLMiA N CO3AAHUM CTOUMOCTU A1 3AUHTEPECOBAHHbBIX CTOPOH

B AIONTOCPOYHOI nepcnekTuse. MNockonbky Hawa KomnaHusa
3BOJTIOLIMOHUPYET C YHETOM PACTYLLEN KOHKYPEHLIMN U MEHSIOLLIMXCA
OXWUAAHWIA NoKynaTtenei, Mbl HAMEPEHbI CKOHLIEHTPMPOBATL CBOE
BHUMOHME HA TPEX KMIOYEBbIX HAMNPABIEHUAX:

- YcuneHue cywecTayioLero 6usHeca. 3T0T CTPATErMYECKUiA
NPUOPUTET OPUEHTUPOBAH HA NMOCTPOEHWE N AdNbHENLee
paclumpeHmne cyLecTBytoLero othanH-6usHeca nytem
aganTaumm K ﬂOTpeﬁHOCTﬂM ﬂOKyFICITeI'IeVI W NoBbILLEeHNA
onepaumroHHON 3thheKTUBHOCTH.

- Co3aaHMe MHHOBALMOHHbIX KOMMNEeTeHUUIA. Mbl yxe 3anycTunm
HOBBbI1 BU3HEC-NPOLECC, Liefblo KOTOPOro SBSIETCS NMOUCK,
HAM3, TECTUPOBAHWE U BHEAPEHME MHHOBALMOHHbIX
TEXHO/MOrniA, No3BoNsatoLLMxX KOMNAHUN OBUTLCS BbICOKUX
1 cTabunbHbIX pesynbratos. B 2018 rogy X5 3anyctnna
B NMUIOTHOM pexuMe 37 NPOEKTOB, OPUEHTUPOBAHHbBIX HA
yBeNMYeHne BbIPYYKM OT MPOATXK UMW YACTOM NpUBHINU.

- PopMUpoBAHUE BU3HEC-KOMMNETEHLUUIA, HEOOBXOAUMbBIX
ANa npeBpaweHns X5 B pO3HMYHYIO KOMMNAHUIO criefyloLlero
nokoneHusi. Mol otacem cebe OTYET B TOM, YTO TEXHONIOMMYeCcKmne
NpopbIBbl HECYT B cebe KaK BeNnyanlime BO3SMOXHOCTH,
TOK W onacHelwne yrpo3sbl AN Hawero 6usHeca. Hawa
304044 — CNeAnTb 3a NOCNeAHUMU NSMEHEHUSIMU B 3TOW 06N1ACTH,
PA3BMBATL OMHUKAHANBHOCTE BO BCEX HALUMX (DOPMATAX U HANTU
6usHec-mopesnb, koTopas no3sonut X5 Retail Group pasesuBaTtbcA
W YAEPXNBATL IMAMPYIOLME NO3MLMM AAXE NOCNe NOsABAEHNS
HQA PbIHKE NPOAYKTOBON PO3HULIbI KOMMNAHUI HOBOIO MOKONEHUS.
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C6anaHCMPOBAHHDbIN POCT U 3¢hPEKTUBHOCTb

[lo HegaBHEro BpeMeHn POCCUICKUIA CEKTOP NPOAYKTOBOM
PO3HULbI 6bl/1 OPUEHTUPOBAH HA PA3BUTME NyTEM ObICTPOrO
PACLUMPEHNS CETU MAra3MHOB U BbIXOAA HO HOBbIE PErMOHAsIbHbIE
PbIHKW. DTOMY CMOCOOCTBOBA/IA KAK KOHKYPEHTHAA cpead

C OTHOCUTE/IBHO HU3KOW NPEeACTAB/IEHHOCTBIO COBPEMEHHbIX
PO3HWYHbIX CETEN HA PbIHKE, TAK M MOKPO3KOHOMMNYECKas
cuUTyaumns. B HbIHELLHMX ycnoBusax 6oee 3penoro PoO3HUYHOro
PbIHKA 1 60/1ee CNIOXHON MAKPOIKOHOMUYECKOW KOHBIOHKTYPbI

X5 nameHunna noaxon K 06ecrneyeHmto yCTonumBoro pasButns
cBoero 6usHeca. CerogHa Komnanus yaenset 60o/blue BHUMAHWS
NPABUIbBHOMY BblIGOPY MECTOMOIOXEHUSA, MPUMEHAS 6onee cTporne
TPe6OBAHNS K BHOBb OTKPbIBAEMbIM MArA3MHAM, MOBbILLASA
YPOBEHb 3(hHhEKTUBHOCTU 1 MOAAEPXKMBAS TEKYLLNIA YPOBEHb
pPEeHTa6eNbHOCTU MHBECTMPOBAHHOIO Kanutana. B pesynerare

B 2018 rogy TemMnbl OTKPbITUSA HOBbIX MAra3nMHOB ceTu «[aTtepoyka»
CHU3WNCB HA 21% MO CPABHEHUIO C NMPeAbIAYLLUMM FOAOM.

IMOMUMO CHUXEHWSA TEMMOB OTKPbITUSI HOBBIX MATA3MHOB, Mbl
NPOAOMKAEM UCKATb U NPETBOPSATH B XU3Hb APYrue Crnocobbl
NoBbILIEHWSA onepaumoHHon addekTnHocTn X5 Retail Group.
Pa6ota B 3TOM HANpPABAEHUN BKAOUAET B Ce65 LUIMPOKUIA
CMNEeKTP MHULMATMB: OT COrNTACOBAHMUS YCNOBUWIA ApeHAabl

[0 COKPALLEHUS TOBAPHbIX MOTEPb 1 PALMOHANBLHOIO Nnoa6opa
COTPYAHMKOB MArd3nHOB. Hapsaay ¢ 3TMM B Lensx onTMMmM3auum
CBOEW AeATeNbHOCTU Mbl OKTUBHO MCMOMb3yeM BO3MOXHOCTH
QHAUTUKM BONBLUMX AAHHBIX 1 MHHOBALMOHHBLIX TEXHONOT Ui,
BHeAPSAS MHCTPYMEHTbI, MOBbILLAIOLLME CKOPOCTb 06PABOTKM
MHOPMALNY 1 KAYECTBO AHASIUTUKM, O TOKXE YBENUYMBAS INyOUHY
QBTOMATU3ALMM NPOLIECCOB.

B pamkax nosbiweHmns achdektnHocTn X5 otkpbina B 2018 rogy
yeTblipe HOBbIX pacrnpefenunTesibHbIX LLeHTpa 1 npuobpena

910 rpy3oBbIx aBTOMOOUNEN. B coyeTaHumn ¢ ontuMmnaaumei
6M3HEeC-NPOLLECCOB N BHeAPEHNEM HOBbIX TEXHOTOMMYHbIX PeLLeHUN
3TO NO3BO/IMI0 KOMMAHUN COKPATUTL 3ATPATLI HA JTOFUCTUKY.

B 2018 rogy noructuyeckune pacxofbl HO KOPOO COKPATUINCH
6onee yeM Ha 10% No CPABHEHMIO C NPeAbIAYLLMM FOAO0M.

Cutyaums Ha pbiHKe

Jaxe ABNASCb NMAEPOM PbIHKA, Mbl MPOAOXAEM MPUCTANBHO
cnepmTh 3a cUTyauueli B oTpacsun. PoCT peasnbHblX 4OXOA0B
HaceneHnsa Poccun B 2018 rogy 6b11 651M30K K HY/IO,

0 NPOAOBOMBCTBEHHAA MHMAALUNS HA NPOTSXEHUN GonbLuel
4YACTW roAd OCTABANACH HA HU3KOM YPOBHE: ee CpeiHeroqosoe
3Ha4eHne cocTaBmnno 1,7%, a N1k NpULLIENCS Ha AeKabpb, koraa
poCT LeH goctur 4,7%. Temnbl 3SKOHOMUYECKOro pas3BUTUA no-
npexHemy HeBbICOKK: pocT BBIM coctasnsert ot 1,8 0o 2,3% B roa.
B T0 e Bpemd Mbl CTANKMBAEMCS C PACTYLLER KOHKYyPeHLUnein

KOK CO CTOPOHbI 3AKPEMUBLUNXCH YHACTHUKOB PbIHKA, TOK Y HOBbIX,

a4

CMeLMannu3MpoOBAHHbIX MArA3UHOB, CTPEMSLLNXCA 3apaboTaTb
Ha TOBAPAX, OTBEYAoLMX BCce 60/1ee B3bICKATE/IbHbIM
TPeB6OBAHUAM POCCUIACKOro noTpedutensd. OCO6EHHO 3TO
XAPAKTEPHO A/19 OCHOBHbIX PLIHKOB, TAKNX KK MockBa 1 CaHKT-
MeTtepbypr.

Mbl cymMTaeM, 4To B CIOXKMBLUUXCS YC/IOBUSX BbIOPASN MPABUSIbHbIE
npuopwuTeThl. Hawa TakT1ka — yKpenieHne BegyLmnx nosuumni

HQ pbIHKE 611aroaaps K/IMEHTOOPUEHTUPOBAHHOMY NMOAXOAY,
HenpepbIBHAA AAANTALMSA LEHHOCTHOIO NPeA/IOXeHNA

K MEHSIIOLLIMMCS MOTPEBHOCTSM MOKYyNaTesnien, NMoCTOSHHAA paboTa
HapA NOBbILWEHMEM KA4YeCcTBA 0OC/TyXXUBAHMS, A TAKXE ONTUMU3ALNG
O613HeC-NPOoLECCOB M BHeAPEHNE MHHOBALIMIA, HAMPABAEHHbIX

Ha noBblweHne ahdhekTnBHOCTU. CerogHs HaLLe LIEHHOCTHOEe
npeanoXeHne B TpeX OCHOBHbIX (DOPMATAX AeNdeT HAC MAepPaMmn
HQ pbIHKE NPOAYKTOBOW PO3HMLbI. Cpean Apyrnx OCHOB ycnexa
Hawen KoMNnaHumn paseBuTas NorncTnyeckas MHPAcTpyKTypa

1 NPoheCCOHAIN3M PYKOBOACTBA, YMEIOLLEro CTABUTb Nepeq,
Cco60M Lenun n AoCTuratb nx.

PykoBoacTBO, roTOBOE K NepeMeHam

1 0COBEHHO rOpPXKYCh BbICOKOMPOMECCUOHATbHOM KOMAHAOM
pykosoautenen X5 Retail Group, a Takxe cTpemneHmem

N PELLMMOCTbLIO COTPYAHUKOB KOMNAHMM NOMOraTh HaM

B YKPEnIeHun NMaepcTed, pasBuTUm 1 TpaHchopMaLmum

6usHeca. HecmoTtps Ha npounsowepwmne B 2018 rogy cepbesHble
nepecTaHOBKU B PYKOBOACTBE «[1aTepoukmn» 1 «[lepekpectkax», Mbl
AO6WINCh BNEYATASIOWNX Pe3yIbTAaToB. Henb3a He oTMeTUTb BKIAA
COTPYAHMKOB M3 YNC/IA BHYTPEHHEr0O KAAPOBOro pe3epBd, KOTopble
NPUHSIN HO ce64 pAA HOBbIX (PYHKLMIA 1 0693aHHOCTEN. A pag,

yTo KOMMAHWA CMOM/Ia MPEAIoXKUTb TANAHTMBBLIM COTPYAHNKAM
OTNINYHbIE BO3MOXHOCTN KAPbEPHOro pocTta. Mbl Noc/ie40BATENBHO
peannsyem CTpaTeruio passuTMA KOAPOBOro pe3epBad HA BCex
YPOBHAX HALLEN OPraHN3ALMOHHON CTPYKTYPbI.

PbiHOK 1 NoKynaTenn MeHAKTCAd, 1 HAWa 3a4a4a — npeaBoCXULLaTb
3TN NepeMeHbl. rlpe,Cl,CTGBﬂeHHoe B HACTOALLEM OTHETE
pykoBoACTBO X5 — 3T0 KOMOHAQ, FOTOBASA PAa3BMBATL HALU

6u3Hec, HaueneHHas Ha ycnex n cosgaHme CTomMoCTn And Bcex
AKUMOHEPOB. B Komnanuwm D,eI7ICTBy|0T [ONT0o- N KPATKOCPOYHbIe
nporpdMmbl MOTUBALIUN, KOTOPbIE, NO HALLeMYy MHEHUIO,
obecrneynBaloT CoBNageHme MHTEepPeCOoB PyKOBOACTBA

C MHTEepeCaMn aKUNOHepPOoB.

YcronuuBoe passutue

X5 oTaaeT cebe OTYET B TOM, YTO OT ee AeATeNIlbHOCTU 3ABUCUT
60/bLIOE KOMYECTBO 3AUHTEPECOBAHHbIX CTOPOH, OU3HeC-
NApPTHEPOB U XUTeNen pernoHOB NPUCYTCTBUS, rae padotaeT 6onee
14 000 HALWMX MATA3UHOB.

KoMNaHWs HeyCTaHHO TPYAMTCS HAZ CHUXEHUEM BO34ENCTBUSA
HO OKpy>XatoLuyto cpedy. HamMu cchopMUpoBaH COBPEMEHHbI

1 3KOJIOMMYHbI TPAHCMOPTHBIV MNAPK, COCTOALLNIA U3 FPY30BbIX
aBTOMOGW/IEN, KOTOPbIE MO3BOMAIOT CHU3UTb U3AEPXKM U UMELOT
6o/ee HMU3KMe NoKAa3aTeNn BpeaHblX BbIGPOCOB MO CPABHEHUIO
C ApYyruM aBTOTPAHCMOPTOM Ha goporax Poccun. Bo Bcex
HALWWX NOAPA3AeNeHUAX UCNONb3yeTcs pecypcocbeperatoLlee
OCBETUTE/IbHOE 1 XOM0ANIbHOEe 060pPYAOBAHUE, o6ecrneynBaioLLee
CHUXeHMe YPOBHS NoTpebneHuns anekTposHeprum. X5 aensaetca
OAHWM U3 NMAEPOB POCCUIACKOrO PbIHKA B cthepe nepepaboTkm
otxopoB: 3a 2018 rog nepepaboTaHo 6onee 572 ThiC. T.

MbI genaem Bce, 4TOGbI HALLA AEATENBHOCTL MPUHOCKU/IA NOJb3Y
6onee yem 270 000 coTpyaHukam KomnaHuu: npeanaraem
AOCTOHOE BO3HArPAXAEHNE U MOHATHBIE MPOrPAMMbI MOTUBALIMM,
BO3MOXHOCTM AN15 06y4EHUA U PA3BUTUSA, O TAKXKE 6€30MacHbIe

1 6naronpuatHble ycnoBus Tpyaad. Ans ycnexa X5 Retail Group
BAXEH KaXAbl pabOTHWK. KOMMAHUA CTpeMUTCA chopMUPOBATL
VHK/TIO3UBHYIO KYMbTYPY 1M CO3AATb YC/TOBUSA A1 MAKCUMA/IbHO

3P PEKTUBHOIrO NCMOSIb30BAHUSA CMOCOOHOCTEN M HAOBLIKOB BCEX
CBOWIX COTPYAHWUKOB.

MbI cnoco6CcTBYEM PA3BUTUIO MECTHBIX MPOU3BOANTENEN NPOAYKTOB
MUTAHWS, MOCKO/bKY CTPEMUMCS YBEIMUYNBATL LO/O MECTHOM
NPoAyKLUUN B TOBAPHOM ACCOPTUMeEHTe: KoMNaHMa npoBoaunT
obyueHue B pacnpeaenutenbHbix eHTpax (PLL) n ncnonesyet
NPO3PAYHYIO CUCTEMY NEKTPOHHOIO AOKYMEHTOOB60pPOTA,

4YTO NO3BO/IAET PErMOHA/BHBLIM MPEANPUATUAM HAPALLNBATL
06BbEMbI NPOAAX 61aroaapsa BO3MOXHOCTU OCYLLECTBNATD
nocTaBkK B marasuHbl cetu X5 Retail Group.

B cchepe coumanbHOM 3aWMTbI Mbl CTAPAEMCH MAKCUMASIBHO
3(hHheKTUBHO UCMOb30BATL CBON BO3MOXHOCTU. Tak, Komnaxus
npeaocTaBnseT NPoAOBONbCTBEHHYIO MOMOLLb HY>XXAAOLWLMMCSA
NOAAM Y CEMbSAM, A TAKXE COTPYAHMYAET C 61aroTBOPUTENbHBIMU
hoHAAMM C Lenbtlo CO0pa NOXEPTBOBAHUI Yepe3 CBOK OOLLMPHYIO
ceTb MArasnHoB. Mbl cuMTaeM, 4TO UCMO/Ib30BAHME HAMM
COBCTBEHHOWN MHPPACTPYKTYPbI M KOMMETEHLNN CNOCOOCTBYET
MOBbILLUEHNIO LLEHHOCTN TAKUX MHULMATUB.

MepcnekTuBbl

Mol cMoOTpuM B Byayliee ¢ ONTUMU3MOM, CTPEMUMCS PACTU

1 NMOKOPSITb HOBbIE BEPLUMHBI. [P 3TOM Mbl MOHUMAEM,

4TO CyLLecTByeT psag Npo6em, CNoCOOHbIX MOB/UATb

HQ HALUW NI0HBI M 3ATPOHYTh BCEX YHACTHUKOB PbIHKA.
MakpoakoHoOMUYecKre NepcnekTnBbl NPeACTABASIOTCS B NyylleM
cnyyae HeonpeaeneHHbIMK, d MPU3HAKOB BOCCTAHOB/IEHMS
YPOBHSA NOTPEOUTENBCKON YBEPEHHOCTM MM AOXOA0B HACETEHUA
HeT. B cNoXuBLUNXCS YCNOBUAX Mbl OMKHBI COCPEAOTOUNTb

CBOW YCUINS HO YKPEN/IeHUN BU3HeCa nyTeM NPUHATUSA HOBbIX

> 2-191 CTPATErMYECKWNU OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

LileNeHanpaBneHHbIX MEP MO NOBbILLEHMIO 3 HEKTUBHOCTY.

[Mpun 3TOM HEO6XOANMO MPOAOCIKATE NPUAEPXKUBATECS NMOSTUTUKM
NPOAYMAHHOIrO 1 c6ANAHCUPOBAHHOIO PocTd. [10 MOEMY MHEHMIO,
B HOCTOSALLMA MOMEHT KOMNAHNA MMeeT BCE BO3MOXHOCTK

1 pecypchbl 419 PeLleHns CTOAWMX Nepeq Hell 3a4a4.

Hamu aBmxeT aM6ULMO3HAS Leb — BHeAPATb MHHOBALUMOHHbIE
TEXHOMIOM MU U PA3BUBATE OMHUKAHA/IbHBIE MOAENN GUu3Heca.
DTO CTAHET BAXHbLIM (DAKTOPOM HALLEro Ad/bHEerwero pocTd,
YUNUTBIBAS, YTO Mbl UCMO/Ib3YEM TEXHO/IOMMN KAK A/19 YBETUYEHUS
NpoAAX OT MPUBIEYEHUS HOBbIX MOKYMNATeNnew,

TAK ¥ A1 NOBbILLIEHWS AONMN NMOTPEOUTENbCKUX PACXOA0B.

Kpome Toro, Komnanus npuMeHseT MHHOBALUMOHHbIE TEXHOMOM MM
0N ONTUMU3ALUN CBOEN AEATENTBHOCTU Y CHUXKEHUS N30EPXEK.

9 yBepeH, YTo NOCTAB/IEHHbIE Nepes HaOMU Lenu AOCTUXUMBI,
NOCKO/bKY 30 nocneaHne Asa rogd Komnanusa cchopmmupoBana
603y ynpaBneHYeCckux n 6usHec-koMneTeHunin B cchepe
60/bLUNX AAHHBIX, UHHOBALWIA, TEXHOMOTUIA 1 OMHUKAHASIBHOTO
06CNY>XUBAHWS. C TOYKWN 3PEHUSA BHEAPEHWUS MHHOBAUMK X5

HO CEroAHALLHMWIA AeHb O6MAACh 6OMbLUNX YCMNEXOB, YeM /TIoB0M
OPYrovi n3 puteiinepos, paboTarLMX HA PbiHKE, d MOS Liefb

HQ MOCTY MIABHOMO UCMNOSTHUTENBHOIO AVPEKTOPd COCTOUT

B TOM, YTOGbI 3AKPEMUTB 3TO MPEUMYLLECTBO U YBETUUYUTL OTPLIB
OT KOHKYPEHTOB.

Kakunmu 66l H1 ObIn HALWK LeNN — KPATKOCPOYHBLIMU

WY SONFOCPOYHbIMU, — MOTPEOHOCTU HALLMX NOKYNATENENR
Bcerga 6yayT AN HAC HaO NepBoM MecTe. Mbl noCTpouIn
KomnaHuio — nuaepa pOCCUNCKOro pbiHKA NPOAYKTOBOW PO3HULLbI
M CTPEMUMCA COXPAHUTL BeAyLLME NO3ULNN, HEMPEPBIBHO
COBEPLUEHCTBYA LLIEHHOCTHOE NpeasioxeHne n chopmnpys
K/TMEHTOOPUEHTUPOBAHHYIO KY/bTYPY BO BCEX NOAPA3AENEHUAX
Mpynnbl.

KomnaHua 6yaeT NnpoAo/IXATh OCYLLECTBAATL CBOKO AeATE/IbHOCTb
B MHTEpecax aKLMOHepPOB, NoKynaTenei, CoOTpyaHUKOB 1 OU3HecC-
NApTHEePOB, YKPEn/sisi CBOW NO3MLMM HA POCCUIACKOM pPbIHKe
NPOAYKTOBO PO3HMLbI U HEMPEPLIBHO COBEPLLEHCTBYACH A/151 TOTO,
4YTOObI CTATH AOCTOMHBIM KOHKYPEHTOM PO3HUYHBIM KOMMAHUSM
HOBOIO MOKO/EeHMUs. A XoTen 6bl BbIpa3nTb 6/1AroAdpHOCTb
NoKynaTesisiM 3d UX NPeaadHHOCTb, HALIMM COTPYAHUKAM —

30 NOMOLLb B AOCTMXKEHUMN BbICOKUX PE3YNbLTATOB, d AKLMOHEPAM

M MHBECTOPAM — 30 MOCTOAHHYIO NOAAEPXKKY U MHTEPEC K HaLleMy
6usHecy.

Uropb LLexTtepmaH

[NABHbBIA UCMOMHUTENbHbBIN ANPEKTOP
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encCT
ons peannsanuuu CTpaTeruv Mbl BeeM 0esaTeslbHOCTb IT0 TpeéM OCHOBHbLIM

HecmoTpsa Ha ganbHenwee ykpenneHme nuaepcraa X5 Ha POCCUNCKOM pbIHKe HanpaB/IeHUsIM: KPaTKOCPO4HbIe MepPbI AJ151 yKPEIUIEHMS MMEIOLMXCS
npoaykKToBon po3Huubl B 2018 rogy, KomnaHmsa ocosHaeT HEO6XOANMOCTb HanpasneHUU NesATeNbLHOCTU, CPEAHECPOIHBIE MEPONTPUATUA O CO3AAHUIO

NOCTOSIHHO Pa3BMBATLCS U ObITb FOTOBOV K USMEHEHUSIM YCNOBWI AeSTeNbHOCTM VIHHOBALMOHHbIX KOMITETEHLIMV M peanv3alis 01roCpouHOM Lennt
- no TpaHcdopmauym X5 B KJIOUEBOTO UTPOKA PUTEIA C/IeAyIOLIEero MOKOEHMSI.
B CBSI3W C HOBbIMU OXWUAAHVSMU NOTPeBUTENel M BOSHUKHOBEHUEM HOBbIX

TEXHO/TOMNYHbIX KaHa/10B KOMMYHUKaAUUN MeXAy putennepamMmmn n nokKyrnateiamMmn. Kaxxnoe u3 Hal'[paBTleHVIVI VIMEeT CBOM LIe/ M 3a7aumt:

AKTyaanaﬂ cTparteruma KomnaHum cooTBeTCTBYET MEHAOWNMMCA PbIHOYHbIM

YCNOBWSIM U yUNTLIBAET LieNblil pAa PakTOPOB: OT COXPAHSAIOLLIMXCS - YKpenneHue TeKyllero 6u3Heca B TeUEHME rofa MM ABYX: OCHOBHOE BHUMAaHue
MAaKPO3KOHOMUNYECKNX C/TOXKHOCTEN N POCTAa KOHKYpEeHUNMN A0 HOBbIX TEXHOTOTNA 6y,1:|,eT YOEeNAaTbCA CGaHaHCVIpOBaHHOMy pPacllMpPEeHUIO OEesITENbHOCTY,

M MHHOBALMI, KOTOPbIE MOTYT KapAWHAaNbHO M3MEHUTb PO3HUYHbIN PbIHOK. DanbHeLeMy MOBbILIEHWIO ONEPaLMOHHOM 3¢ deKTUBHOCTY U paboTe

Hap aKTyaJlMBalJ,VIef/'I L€eHHOCTHOTrO ITpeAJjloXXeHusd KaXa0oro ¢opmaTa.

aTanbl pasB"T“H CTpaTer"“ KOMnaH"" - B TeueHue cnenyroumx Tpex et Mbl IjiaHpyeM co3aaHe MHHOBAaLlIOHHbIX

KOMITETEHLIMM Ha OCHOBE T€XHOJIOTMYHbIX pel.uel-mﬁ 1 pa3BuUTUA noreHumana
6onbimx AaHHDbIX 17111 MMOBbILIEHUS PEe3yn1bTaTOB U 3¢Cl)eKTMBHOCTVI
AeATes1bHOCTWU.

- HeCcMOTps Ha TO, UTO IMOCTPOEHVE KOMITAaHMM CJ1eZYIOLIEero MOKO1eHUsT
3aI71aHUPOBAHO B IMSATUNETHEN MEPCIIEKTUBE, Mbl aKTUBHO paboTaeM B 3TOM
HaIpaBJIeHUM y)Ke ceiuac ¥ pasBMBaeM OMHMKaHasbHble Ou3Hec-Mozeny —
«IlepeKpecTOK-OHJaitH» QYHKLMOHUPYET y>Xe BTOpou rof, «Kapycenb»
sanyctut opmar click & collect B 2019 rony, a «IIaTepouka» MuaHUpPyeT
TECTOBbIN 3aITyCK HOBbIX I[IPOEKTOB B CJI€AYIOLLEM FOAY.

a® ’
——

—

Mbi YBEpPEeHbI, UTO TaKast TpexXsTallHasd CTpaTersi OoTeeuaeT HOTPEGHOCTHM
KomnaHuu B KpaTKOCpO‘-lHOﬁ u JJ,OJ'II‘OCpO‘-lHOVI IMEepPCIIeKTBE U ABJIAETCSH

) 2. CO3AAHME HOBBIX l.' 3. IIOCTPOEHUE _;;' ONTVMMAaJIbHbIM BAPUAHTOM Pa3BUTUS, KOTOPbI OyneT noneseH Ans Bcex
fo MHHOBAILIMOHHBIX ) PUTEMNJIEPA i 3aMHTEPECOBAHHbIX CTOPOH M 006eCIeunT [OXOAHOCTD Al aKLIYIOHEPOB.
KOMIMETEHIIUNA CJIEAVIONIETO .
/ i Mbl aKTyanu3npoBanyu OCHOBHbIE CTPAaTErnyeckue Lenm B COOTBETCTBUMU

IIOKOJIEHUA

C HOBBIMM PbIHOYHbLIMY YCNOBUSMMU. XOTs HAIMMU ITPUOPUTETAMM OCTAIOTCS
c6anaHCUpPOBaHHDIN POCT, 0GHOBJIEHVE LIEHHOCTHOTO MPEAJIOKEHUS

¥ MOBbILLEHME ONepaLMOHHOM 3¢ PEKTMBHOCTY, Mbl ITOBLICUAY IIPUOPUTET
pa3BUTVSI OMHMKAHAIbHOCTY V1 BHEZPEHMS MTHHOBALMOHHbIX pelleHui

Ha Bcex 3Tarnax paboTsbl. B TO ke BpeMst KJII0OYEBbIMM 334,a4aMM OCTalOTCS

3¢ PekTMBHOCTD 1 COKpallleHMe 3aTPaT BBUY C/I0XKHO MaKpPO3KOHOMMUYECKOM
CUTyalLMu M pOCTa KOHKYPEHLMY, B TOM UMCJle CO CTOPOHbI HOBbIX Y4aCTHUKOB

PpbIHKA.
1-2 ropa HabniopaTenbHbili COBET yOEXAEH, UTO MMEHHO TaKUE CTpaTernveckue
' ' nipyiopuTeTbl noMoryT X5 Retail Group ykpenuTb nMaepcTBoO B CpeiHECPOYHO
1-3 ropa MepCrneKTUBE U BITOC/IeACTBUY CTATb PUTENIEPOM HOBOTO MOKOJIEHUS.
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CrpaTeruueckue pe3ynbTaTbl

1. YkpenneHue Tekyuiero 6usHeca

CrpaTernueckue Lenmu

Mcnonb3oBaHue nokasartesnis peHTabenbHOCTN MHBeCTUPOBAHHOro kanutana (ROIC)

> 2-191 CTPATErMYECKWNU OTHET
192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU
236-312 PUHAHCOBAA OTHETHOCTb

PesynbTaTbl 2018 ropa

- OTkpbITHE t06UNenHoro 14 000-ro MarasnHa; KOIMYECTBO MArA3MHOB HA KOHeL, road — 14 431

HonrocpouHbie uenn

- PocT BbIpyYKu, onepexaroLmii
TeMMbl POCTA PbIHKA
1 KOHKYPEHTOB, NMPU COXPAHEHUN
nokasartesnel peHTabe1bHOCTH
1 [LOXOOQHOCTH

« OOKYC HO OPraHUYECKNn pocT
1 POCT 30 CHET NPUOBpETEHMNS
HeO6Oo/bLUNX UTPOKOB

- Ontummsaums 3aTpar,
B TOM 4YMC/ie TOBAPHbIX NOTEPb,

3aTPAT HA JTOTUCTUKY U NPOYMX
ONepauUMOHHbIX PACX0A0B

- PaszButme ctparterum 60onbLUmx
OOHHbIX AN COOTBETCTBUSA
MEHSIOLLMMCS PbIHOYHbBIM
YyCIOBUSAM

« [pUHATUE KNTNEHTOOPUEH-
TUPOBAHHbIX PeLUeHN
HO OCHOBE AHANN3Ad AQHHbIX

- [MopaepXKa MHCTUTYTa
CaMoperynMpoBaHus
HA POCCUNCKOM PblHKE
PO3HWYHOWN TOProBan

- HapawmBaHme gonn npsamoro
mmnopta Ao 10% K KoHuy
2020 roga

- HapawwmsaHue gonun
COBCTBEHHbIX TOProBbIX MAPOK
(CTM™M)

PaunoHanbHbIN
KOK OCHOBHOTO KpUTEPUS pacLLuMpeHns 6usHecd, BbI6op Hanbosnee NpuBAeKaTeIbHbIX TOYEK
c6AIAHCUDOBAHHbI P g P ~ P 5 N P - P - MpupocT B pazmepe 2 310 marasmHos B 2018 roay no cpaBHeHmto ¢ 2 934 marasmHamm
nepcnekTMBAamMm CTA6WUIbHOM U MPUGLITBLHOW On VNOHHOW AeATeNbHOCTH
P cnepcne ammcra ° P NIEHON ONEPALMOHHON AEATENEHOC rogom paHee (CHxeHwne Ha 21,3%)
OoCT K HMEe UK TKPbITU HOBbLIX MAFA3MHOB A5 neyeHns HCUPOBAHHOI T .
P Cokpalyetine 4mcna oTkp ° aras VO Ans oGecneve CGANaHCMPOBAHHOTO POCTa, - PocTt gonu peiHka npogykToBoW po3Huubl ¢ 9,5% B 2017 rogy ao 10,7% B 2018 rogy
NPUOBbLINBHOCTU N PEHTAGENBHOCTU MHBECTULINIA
- - YBenuyeHve Konn4ectsa ropoaoB NPUCYTCTBUSA HA 17% B rO[OBOM COMOCTAB/IEHUN
[NocTOAHHOE PA3BUTME TEXHOMOMMYHBIX PELLEHUI, MOMOraoLWmMX ObiCTPEE NPUHUMATL
B3BELUEHHbIE PeLLeHNs NPK BbiIGOpe MECTOMOOXKEHNUS HOBbIX MATrA3UHOB - CoBepLUEHCTBOBAHWE reorpaduyeckon MHAOPMALIMOHHOM CUCTEMbI 415 OLIEHKN
5 NepcnekTMBHOCTU HOBbIX MArA3MHOB
MprobpeTeHne MeHee KPYMHbIX NPOAYKTOBLIX PUTERNepoB
YKpenneHue nosmumnin Ha Hambonee NpUBAEKATEbHbIX PbIHKAX
ﬂ o Mcnonb3oBaHme nHaekca notpebutenckoii nosnbHoctn (NPS) B kauecTBe OCHOBHOMO - JloctuxeHune gonu gepxxatenen «Boipyyan-kapTtel» B PO3HUYHOM BbIPyUKe HO ypOBHe 64%.
danbHewullee nokasartens AN yKpenieHns nosmumnin KNIMeHTOOPUEHTUPOBAHHOCTN KOK OAHOM N3 OCHOBHbIX D70 €AMHCTBEHHAS NPOrPAMMA NOA/TbHOCTM CETU «<MAFA3MHOB Y OMA», MPeAOCTABAOLLAS
OGHOBneHMe LeHHocTen KomnaHumn nokKynaTtenam MHAMBUAYANbHbIE NPeaoXeHnsa
A[anTaunsa KOHKYPEHTHOrO NPeAoXeHNA KaXA0ro hopMaTa K MEHSIOLMMCS MOTPEBHOCTSM - 3anyck B TECTOBOM pPeXMMe NMPOEKTd MO «KNACTEPU3ALMN» ACCOPTUMEHTA
N OXMACAHMAM NOKYNATENER, B TOM YNCNE C yYETOM A4EMOIPADUNYECKOro COCTABA HACENEHUS 1 LeHoOo6pPa30BaAHNS BO BCeX «MATepoUKax» 419 NOBbILEHNS COOTBETCTBMSA MArA3MHOB
1 TUMOB NoKynaTtenen NOTPEOHOCTAM MECTHbIX XUTenei
[MpogonxeHre pasBUTUSA PerMoHaIbHbIX MOAENEN MAra3MHOB C yHETOM PA3HULbI B 4OX0OAAX, - 3aBepLUeHne NPorpaMMbl PEKOHCTPYKLMM hopMaTa cynepMapkeToB «[lepekpecTok» Ha 86%
MAOTHOCTN HACENEHNUA N MOTPEOHOCTAX MECTHbIX XUTENen K KOHUy 2018 roga
[NoBbIlWEeHMe Ka4YeCcTBA CKOPOMOPTALLMXCA MPOAYKTOB, yPOBHA O6C/TY>XXMBAHMSA U PA3HOO6PA3MS - lNpopgonkeHne NporpamMmbl PEKOHCTPYKLMM FrunepMapkeToB «Kapycenb» B COOTBETCTBUM
aCCOPTUMEHTA C HOBOW KOHLenunem
MNoBbiweHne 3hPEeKTUBHOCTM ONEPALMOHHBIX MPOLIECCOB BHYTPU MArA3MHOB, B TOM YNC/e - [NoBbIWEHNE KOYECTBA B KATErOPUMN CKOPOMOPTALLMXCS TOBAPOB U NMOCTOSIHHOE OGHOBMEHME
YPOBHSA AOCTYNHOCTW TOBAPOB HA MOMKAX CACCOPTUMEHTA NPOAYKTOB, FOTOBbLIX K yNoTpebneHunto, B «[epekpecTtke»
MpuBA3Ka MOTMBALMM NEPCOHASA BCEX YPOBHEN K KA4eCTBY 06CyXnBAHMSA U nHaekcy NPS - PacwumpeHune accoptMMeHTa runepmapkeToB «Kapycesb», B TOM YUC/Ie NPEAIOXEHMUS
3[40POBOrO NMUTAHNSA, 9KO-NPOAYKTOB, OPraHUYECKUX NPOAYKTOB M JOMALLHEN eabl
- JanbHeliwee pacwmperne accoptumeHTa CTM 1 aKCK/TIO3UBHBIX TOProBbIX MAPOK (9TM)
- Co3paHune egunHon Ansa Bcex hopMaToB AMPEKLUM MO UMMNOPTY AN peanu3auun ctpaterum
npsIMOro MMnopTa
- JanbHelwasa NpuBa3Ka NPOrpamMm MOTUBALMM MEPCOHANA K MHAEKCY NTOSANBHOCTH
notpebutenein n KIN3 no BceM chopmatam Ans pykosoauTener BnaoTb 40 ANPEKTOPOB
MArasmHoOB
- [NoBblWeHWe BOBIEYEHHOCTM MEPCOHAA 3a CHET HOBOW NPOrpPAMMbI MOTUBALNN
1N KOHKPETHbIX Mep YNyuyLLIEHNS YCI0BUIA TPYAd
+ AKLEHT HO CHUXEHWM 3ATPAT HA (DOHE C/TOXKHOW MAKPO3IKOHOMUYECKOM CUTYALIMM U POCTA + 3anyck NPorpaMM Mo CHUXEHWUIO TOBAPHbIX MOTEPb, ONTUMU3ALIMU TOBAPHbLIX 3AMNACOB,
OnepCILI,VIOHHGﬂ KOHKYPEHUMK MNOBbILWEHNIO 3(PHEKTUBHOCTN MPOMOAKLNIA U MEP KOHTPO/S, 06€CNEeYEHNIO ONTUMASIBHOIO
3C|3CbeKTMBHOCTb TEMMEPATYPHOr O PEXMMA HA BCEX 3TAMNAX XPAHEHUSA U TPAHCMOPTUPOBKU TOBAPOB

48

N yny4dueHnto KOHTpOoNA KavyecTea

- «[aTepouke» yaanocb A06UTbCS NONOXNUTENBHON AUHAMUKIN CHUXXEHUS TOBAPHbLIX NOTEPb
nocne namMeHeHna CoOCTaBd pPykKoOBOACTBA B cepegnHe 2018 ropa

+ CHMXeHWe pacxofoB HA APeHAy 3a CHET MPOBEAEHUS NEPErOBOPOB C APeHA0AATENSIMU
1 nepepacyeTa dpeHAHOoM NaThl C yH4ETOM BbIPYYKU U MPOLOBONBCTBEHHOM MHMNALUK

- [anbHenwas pa3paboTka MHOrOCTYNEHYATOM CUCTEMbI IOTUCTUKM U BHEAPEHNE CUCTEMBI
ynpasneHunsa cknagamm (ACYC)

- OTkpbITME 21 pacnpegenntenibHOro LEHTPA 1 3aKynka 6onee 3 TbiC. HOBbIX FPY30BbIX
aBTOMOOGWEN B TeYeHNe NOoCegHuX Tpex et

- C 2014 roga onTMMM3aums NOrMCTUKM NO3BOU/IA NOBLICUTE KO3 (ULNEHT,
XAPAKTEPUIYIOLLNIA OTHOLLIEHME NAOLAAM CKNA4OB K TOProBbIM Nowaaam, Ha 32%
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2. Co3paHue HOBbIX MHHOBALIMOHHbIX KOMIIETEeHLMH1

TexHONOrn4yHbIe peweHunda
U NHHOBALUUUN

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTHET O KOPMOPATUBHOM YTPABJTEHNW

236-312 OVMHAHCOBASA OTHETHOCTb

CTpaTeruueckue uenu

» Mcnonb3oBaHWe TeXHONOrNii 415 COBEPLUEHCTBOBAHMSA ONEPALMOHHON AeATENBHOCTU
1 NOoBbIWeEHNS 3PHEKTUBHOCTU

« AKTVBHbIA MOUCK, TECTUPOBAHME U BHEAPEHNE HOBbIX TEXHOMOMMIA, KOTOPbIE NO3BOASAT
X5 BbINTW B NMAEPLI PUTEANA HOBOIO MOKO/IEHUSA

PesynbTaTbl 2018 roga

3anyck B TeCTOBOM pexume 37 NpoekToB B marasunHax Mpynnel B 2018 rogy

(B TOM Yncne BUAEOMOHUTOPUHI TOBAPOB HA MOJIKAX, YMHbIE NMOMIKW, PACNO3HABAHWE
vy n ngeHTudgmnkaums no Wi-Fi, BAAEOMOHUTOPUHI ouepeaein U MOHUTOPUHI HO OCHOBE
WNCKYCCTBEHHOMO MHTENNEKTA)

3anyck marasuHa-naéopaTtopun B MockBe B okTa6pe 2018 roga Ansa TeCTMpoBAHUSA
M OTPABOTKM HOBbIX TEXHONOI A

BonbLwune AgdHHbIE

- Wcnonb3oBaHWe aHanNn3a AaHHLIX ANA ny4duwero NOHMMAHUA I'IOTpe6HOCTel7I
nokynarenen n nx yaosreTBopeHns

3. [locTpoeHue puTeinepa Cneaylouero NoKoaeHus

OMHUuKaHanbHaa 6usHec-
moaenb

Co3aaHne Ha OCHOBE KOPMOPATUBHOIO LIEHTPA AMpeKLMn No padoTe ¢ 601bWMK
AAHHbIMK (BO rnase ¢ AHTOHOM MUPOHEHKOBbIM), BK/toYatoLwen 6onee
100 npodeccrmoHanos u3 seayLmx NT-komnanwmii Poccun

BHeapeHWe pelueHunii Ha oCHOBe GOMbLUMX AAHHBIX A5 MPOrHO3MPOBAHUS CNPOCA,
aaanTaumMn acCoOpTUMEHTd, ONTUMM3ALMK LLEHOOGPA30BAHUS U (DOPMUPOBAHNS
MHOMBUAYANbHbLIX MPEeAIoXeHW

JonrocpouHble Lenu

- W3yuyeHwne n TectnpoBaHue

HOBbIX TEXHOMOI W Mpexae,

YeM UX NPenMyLLECTBOM CMOTYT
BOCMO/Ib30BATLCS HOBbIE UIPOKM
HO pblHKe

MHHOBAUMK HE paAM UHHOBALMA,

a ona noaaepXaHnsa yCcTtonumBocTum
OM3HEeCAa N KOHKYPEHTOCMOCOOHbIX
NO3ULNIA HA PbIHKE

CoXpaHeHMe TEXHONOrMYEeCKOro
nnaepcTed HA PO3HNUYHOM PblHKE

CTpaTernueckue uenu

. COBepLLIeHCTBOBCIHMe LEeHHOCTHOro npeanoxeHna n pacwmpeHme acCoptMMmeHTda
CyLLeCTBYOLWNX PO3HUYHbIX CbOpMCITOB 30 CHeT TeCTUpPOBAHNA U PA3BUTUA
OMHUKAHA/TbHbIX MHCTPYMEHTOB

PesynbTaTbl 2018 roga

- Bbixop «[MepekpecTka-oHNanH» Ha pbiHKK CaHKT-MeTep6ypra n HeKOTOPbIX PAVOHOB

MockoBckoii 061acTu, yBennieHune konmyectsa ob6bektos hopmara dark store
C 0HOro A0 TPpex

- YcTtaHoBka B marasunHax X5 noctamaTos, MO3BOASIOLMX MOKYNATENAM 3a6MpaTh

TOBAPbI, MPUOBPETEHHbIE B PA3/IUYHBIX HEMPOAOBObCTBEHHbBIX MHTEPHET-MArA3UHAX

- lMogrotoBka NMNOTHOMO 3anycka nporpammel click & collect B HECKONbKMX
runepmapketax «Kapycenb»

HonrocpouHbie uenu

- MNpespalenne X5 B putennepa

cneayloLero NokoneHns 3d cyet
CO30AHUSA KIMEHTOLEHTPUYHOM
NAAaTOpPMbI MyTEM PACLLMPEHNS
npeasioxeHns KaK NpoayKToBbIX,
TAK ¥ HEMPOAYKTOBbIX TOBAPOB
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Haly MHBeCTOpbI

> 2-191 CTPATEMMYECKWA OTHET
192-235

236-312 PUHAHCOBAA OTHETHOCTb

PesynbTaTbl 2018 ropa

HonrocpouHsie uenun

Cucrema ynpagsieHus

YnpassieHue puckamMmu

Haumyv coTpyaHUMKHU

« JIMCTMHr Ha MocCKoBCKOI Bupe, KoTopbli o6ecneunn X5 pacwmnperHne 6a3bl .
MHBECTOPOB W NOBbILLEHNE IMKBUAHOCTU AKLUWIA 41151 CTABUNBHOMO POCTA B MHTEPECax
QAKLMOHepOB, NoKynarteneln n NnapTHepoB

- PacwupeHune komneteHumin HabnogatensHoOro coetd B 06/1ACTU TEXHUYECKNX
1N KOMMEPYECKNX NHHOBALIMI U COBEPLUEHCTBOBAHNE NPAKTUKU HEMPEPBLIBHOIO
obyyeHuns

- 3anofiHeHne BAKAHTHbLIX 4O/XKHOCTEN HA YPOBHE CTAPLLErO UCMOMHUTEIbHOTO
PYKOBOACTBA 30 CYET MPOABUXEHNA COTPYAHUKOB B PAMKAX CUCTEMHOM PAGOThI
KoMnaHUM no niaHMpoBaHmio KAApOBOro pesepsda

MNocTosiHHOSA paboTa no yny4lweHnto CUCTEMbl KOPNOPATUBHOIO ynpasneHnsa Ana obecneyeHuns
[OMTOCPOYHOr0 CO34AHNA CTOUMOCTN KOMMNAHUM B MHTEPECAX BCEX 3AUHTEPECOBAHHbLIX CTOPOH

BefeHne KOHCTPYKTUBHOIO AMANIOrd C MHBECTOPAMMU, AHAMUTUKAMU, PEFYMPYIOLLMMI OPraHAMU
W OPYrMMY YHACTHUKAMM PbIHKA Y 3AMHTEPECOBAHHBIMU CTOPOHAMM

- OueHka nocneacTeuii peannsaunn KN4YeBbiX PUCKOB He TO/TbKO B KOYECTBEHHOM, .
HO 1 B KO/IM4eCTBEHHOM BbIpOXeHnn

- Peopranunsauuns nogpasgeneHuii no KopnopaTMBHbLIM PACCIEAOBAHMSAM, KOMMAEHCY, .
KOHTPO/IIO M OLIEHKE PUCKOB M HAYA/I0 PA3PABGOTKM KOPNOPATUBHOM KAPTLI FAPAHTUIA

. ﬂepeCMOTp noaxoad K pasBuTUo noapasgeneHna no BHyTpeHHeMY KOHTPO/IO

- YcnelwHoe npoxoxaeHue AenapTaMeHTOM BHYTPEHHErO AyaANTA HE3ABUCUMOA .
npoeccnoHanbHOM oueHKun, nposeaeHHo KPMG

[MpropuTeTHAS OLEHKA MeP MO CHMXKEHUIO YPOBHA PUCKOB U YNYYLLIEHUIO KOHTPOA C TOYKU 3peHNd
AHANN3A COOTHOLEHUA BbIrog 1 nsfaepxek

MpOrHO3MpPOBAHME PAHEE BbISIBMIEHHbLIX M HOBbLIX PUCKOB U X YYET Npu CTPATErMYECKOM NAAHUPOBAHUN

3CbeeKTI/IBH09 nnpospayHoe B3amMoaencTemne — TPEXCTyneH4YaTaa Mmogenb AN4d BbiICTPANBAHUA
nnoanepXaHna CUCTeMbl BHYTPEHHero KOHTpoi4a

HenpepbiBHOE COBEPLUEHCTBOBAHME KYNbTYPbl YNPABAEHUS PUCKAMU U BHYTPEHHEO KOHTPONS
n npoueayp Ha Bcex ypoBHAX KOMMNOHMM C y4acTUEM BCEX 3AUHTEPECOBAHHbIX CTOPOH

KoprniopaTuBHas Ky/ibTypa

O6yueHune
u npodeccruoHanbHoOe
pasBuTue

OxpaHa TpyZa M TeXHuKa
6e3onacHocTU

Haume MUpoBO33peHue

- OTpaxeHue LeHHocTel X5 BO Bcex KaApOoBbIX MPOoLeccax .
- [MokynaTtenu — rnaBHAsA COCTABASAIOLWAA KOPMOPATUBHOM KYNbTYpbl .

- lMoBblweHne npusnekarensHocT X5 kak padoTtoaatens

CuctemHas KOMMYHUKAUNA AKTYA/TbHbIX uenenun CTpCITeFVII7I KomnaHum Ha Bcex YPOBHAX

OTtpaxeHune uenet Komnanum B KIS, yCTAHOBNEHHbIX 47151 COTPYAHVUKOB PA3HbIX MOAPA3AENEHNIA

- YTBepxaeHue NpuHUUNOB CUCTEMHOIO AO/ITOCPOYHOIrO PA3BUTUSA PyKOBOAUTENEN .
Komnanum

- 3anyck obyyatoLleii NporpaMMbl A5 BbICLLEro PyKOBOACTBA

« PasBuTMe OCHOBHbIX HOBbLIKOB ynpasneHua n ﬂpOdf)ECCVIOHCII'IbeIX KoMneTeHuuin
COTpyAHUKOB

YaepxaHue nepcneKkTUBHbBIX COTPYAHUKOB 3 CHET MEXANCLMMIMHAPHBLIX/MEX(MOPMATHBIX 06YUAIOLLMX
NPOrpamM 1 PacLLMpPeHns BO3MOXHOCTE KAPbePHOro pocTa BHyTpK Komnanum

- MpogonmxeHve BHeAPEHWUS CTAHAAPTOB OXPAHbI TPYAA U TEXHUKN GE30MNACHOCTH .
1 o6ecneyeHne 6e30MNacHbIX YC/TOBWIA TPYAd HA BCEX 3TANAX pABGOoThI

» O6LLEeKOPNOPATUBHAS MOMUTUKA MO OXPAHE TPYAA U TEXHNKE 6€30MACHOCTH,
a TAK>Xe NPOrpamMMbl 0OyUeHUs Ang BCeX COTPYAHNKOB paboumx npodeccui

BoBneueHune Bcex cotpyaHukoB X5 Retail Group B o6ecneyeHne 6€30nNAcCHOCTM HA paboyem MecTe

OxpaHa
OKpYy’Kalolen
cpenbl

CouuanbHas
OTBEeTCTBEHHOCTDb
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- BHegpeHue cuctem yOoaneHHoOro MOHUTOPUHIra 1 ynpasneHuna gna ontuMmsaumm .
pacxoad aneKTpoaHeprmm B MarasnHax

- [NpopomkeHne yCTOHOBKM 3HeprocoeperaipLLero CBeTOANOAHOIrO OCBELLEHNS
B runepmapketax «Kapycenb»

- [MpopomkeHne NPorpamMmbl Mo yTUAN3aLmMm CO6CTBEHHbBIX OTXOA0B M 3AMyCK
B TECTOBOM PEXVME MPOrpaMMBbl, MO3BONSAOLLEN NoKynaTtenam «[arepoykn» caasaTtb
NACTUKOBbIE OYThINKM HO NepepaboTKy

+ DKCNNyaTauMs COBPEMEHHOIO ABTOMAPKA, COOTBETCTBYIOLLErO CTPOrMM
9KO/IOMMYECKMM HOPMAM

JanbHeiuaa peanmsaums Mep no COKPALLEHNIO BAUSHUSA HO OKPYXAIOLLYIO cpeay, OKA3AaHWIO
NONOXUTENBHOIO 3(h(HEKTA HA PErMOHbI AEATENTbHOCTMU M NOBbILEHNIO 3(D(EKTUBHOCTM AEATENTbHOCTU

» HoBbIi hopMaT «Kop3unHbl 4OOPOTLI»: 0OLLEropoAcKUe NPOAYKTOBbIE MAPAOHBbI .

- PacwwupeHwne cotpygHmyectBa ¢ 6/1aroTBOPUTE/TbHBIM (POHAOM «JTUHUS XU3HN»
019 MOMOLLM TSXXKeN060/bHbIM AETAM

= [ocToAHHAaA noMoLb NMeHCnoHepam B cbopme npenoctaBneHna CKMOoK B nepBon
nonoBunHe AHA

- Yyactme COTPYAHUKOB B COLUMANTIbHO BAXXHbIX BOJTOHTEPCKUX MPOEKTAX

MpoBeaeHne MeponpuaATUA MO NoAAEPXKKE HACENEHUSA PEFMOHOB MPUCYTCTBUS B COOTBETCTBUM
C BHYTPEHHWUMUW [OKYMEHTAaMM Mpynmbl
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F'eorpadus

ornepaunvoHHOU [efATEeNbHOCTU

AKcnaHcUA COBPpEeMEHHON NPOAYKTOBOW
pPO3HULbI

B Poccun npoxumeaet 6onee 146 M/IH YenioBek, a TeppuTopus
CTPAHbI NpocTupaetcs Ha 11 yacoBbix NosicoB. [Ana o6ecneyeHus
3thheKTBHOM pabOTbl «<MArA3MHOB Yy AOMA», CYMEPMAPKETOB

1 r’MNepMapKeToB MO BCE CTPAHE Hy>XXHA YCTOMYMBASA eAMHAsA
MHPACTPYKTYPA M CUCTEMbI, 06eCneymBatoLLne HageXHOCTb

N CTABUMBbHO BbICOKOE KAYECTBO 06CTYXUBAHUS B KOXAOM
marasuHe [pynnbl.

PasButne B COOTBETCTBUU C NOTPEOHOCTAMM
HaceneHud

B Poccun LLIMPOKO npeacTas/ieHbl CaMble PA3Hble HALMOHA/IbHOCTH
M rpynnbl HaceneHna ¢ pasinyHbIM YPOBHEM O0X0Ad, MO3TOMY Mbl
yunTbiBAEM 0COBEHHOCTUN 1 I'IOTpeﬁHOCTI/I HAceneHusa pernoHoB
Npv NOCTPOEHUW HALLe 6usHec-moaenn. [ina 6onee TO4UHOro

C6anaHCUPOBAHHAA MoAe/b PoCcTd

MbI nepecmaTpmBaem NoAxoa K pACLUMPEHUNIO CceTel C y4eToM
N3MEHEHN, MPONCXOAALLMX HO POCCUNCKOM PblHKE NPOAYKTOBOM
pO3HMLbl. ECiM paHbLLE Mbl OKTUBHO OTKPbLIBA/IM HOBbIE
MArasuHbl B PErMOHAX M FOPOAAX, FAe A0 3TOro He padoTtanu,

TO B AA/IbHENLLEM Mbl MIAHUPYEM NepenTn OT Moaen
3KCTEHCMBHOIO POCTA K MOAE/MN POCTA MHTEHCUBHOTO, TO €CTb

30 cyeT kayecTBa. [Nonutruka c6anaHCMPOBAHHOMO POCTA
npeaycMaTpMBAET OTKPbITUE MEHbLLEro YMC/Ia MArasnHoB 1 6onee
CTpOruii otéop, YTO MO3BOMNT OTKPLIBATL 60/1ee 3D hEKTUBHbIE
MArasuHbl 6€3 CHKEeHUS NokasaTenel peHTabensHOCTH
MHBECTMPOBAHHOIO KaNuTana.

YucTas po3HUYHAas BbIpyuKa
no ¢epepanbHbIM OKpyram B 2018 rogy, %

COOTBETCTBMSA 3AMNPOCAM MECTHOrO HaceneHns B X5 B TeCTOBOM B LleHTpansHbiii 53,0
pexume hyHKLIMOHUPYET NPOrpaMMa 06beAMHEHNS MAra3vHOB [ MPUBOXCKMIA 18,8
B K/1acTepbl. Mbl cTapaemcsa oTAaBATh NpeanoyTeHne NpoayKLumum B Cesepo-3anaaHblit 14,4
MECTHbIX MPOU3BOANTENEN M MPUTALLAEM NOCTABLLMKOB K y4ACTMIO B Ypanbckuit 6,2
B TPEHUHIaX, NO3BONAOLLMX 60/ee 3h(PEKTUBHO OAANTUPOBATLCS B OxHbIi 5.4
K 3anpocam knmeHTos X5. B 2018 roay aons NpoayKLUmm MeCTHbIX 0 CnGupckmi 1.4
npoun3BoanTENe B ACCOPTUMEHTE MArasnHOB pynnbl coctasuna 19%. B Cesepo-Kaskascknit 0,8
JAvHaMMKa KOJM4YecTBa MarasuHoB Nno ¢penepanbHbIM OKpyram
KonnyectBo MarasmHoB Ha KOHeL, roaa 2017 2016 2015 2014
LleHTpanbHbIi 5822 5198 4077 3262 2653
CeBepo-3anafHblit 1668 1416 1095 845 720
LleHTpanbHblii u CeBepo-3anaaHsblii 7490 6 614 5172 4107 3373
[puBONXCKNIA 3820 3169 2468 1848 1368
Ypanbckuit 1168 999 764 551 405
OXHbIi 1222 874 606 418 276
CeBepo-KaBkasckuii 252 188 137 96 61
Cnbupcknit 479 271 40 - -
nToro 14431 12121 9187 7020 5483

MpumedyaHue: pacnpegenerne no heaepansHbiM okpyram Poccuiickon ®egepaummn

X5 ceropHs

Ob6Liee KoNMYecTso MArasmMHoOB

MynbTdpopmMaTHast MOAENb MPUCYTCTBUSA B CeMU pefiepanbHbIX OKpyrax

14 431

13 522

MArasuHa
«Marepouka»

© 760

cynepmMapKeToB
«MepekpecTok»

KonuuecTBO Mmara3HoOB u PI]

OOO
> 94

runepmapkeTta
«Kapycenb»
k)

CeBepo-Kaekazckuint @O FOXHbIN PO LleHTpanbHbeii @O

Marepouka 242 Marepouka 1174 Marepouka 5279
MepekpecTok 9 MepekpecTok 43 MepekpecTok 449
Kapycenb 1 Kapycenb 5 Kapycenb 39
PL| - PL| 4 PL| 17

Mpusonxckuin PO

CeBepo-3anagHbiiit PO

Ypanbckuin PO

Cubupckuin @O

Matepouka 3676
MNepekpecTok 19
Kapycenb 25
PLl 9

Marepouka 1552
MNepekpecTok 98
Kapycenb 18
PLl 5

Marepouka 1120 Marepouka
MNepekpecTok 42 MepekpecTok
Kapycenb 6 Kapycenb

PLl 6 PLl

479




PykoBoacTtBo X5 Retail Group nomorno KomnaHnm gobutbcs nngepcraea

Ha pbIHKE NPOAYKTOBOM PO3HULbLI POCCUM 1 B HacTosiLLee BpemMa paboTaeT

Hag TpaHchopmaumnern X5 B pO3HUYHYIO KOMMAaHMIO Ceayouero nokKoneHns

B YC/NOBUAX MOABIEHNA HA PbIHKE MHHOBALWN, TEXHOMOM A N OHManH-PELLEeHNN.

KOBOACTBO

Uropb Kupunn CeeTnaHa Uropb EkarepuHa CsetnaHa Amutpun AeHunc Macnoe
MNMnetHeB Ky3bmeHko demawkeBny LLexTepMaH Jlo6ayeBa BonukoBa ArypeesB OvpeKTop
N AunpekTtop AunpekTop NaBHbIR PUHAHCOBBIN NaBHbIA NCNONHUTENBbHbBIN [MpeKTop No NpaBoBoii [upekTtop AunpekTop :gg’; ;Baigrfm -
no pasBUTUIO no TPAHCMAOPTY aMpeKTop anpekTop, no 6e30nacHoOCTU
-3 CcTpATErnyeckmx NpeacenaTent U uneH nogaepxke 6usHeca no noagaepxke 6usHeca 60/bLLIN q;oquTOB =
i_ 6u3HecoB MpaBneHns l

KoHHOBA
AunpekTtop

Mo KOPrNOpPATUBHbLIM
KOMMYHUKALMAM

MoxaHHec
Tono

Kommepuecknin
OVPEKTOP

BT PR T E T T ™ )

PAnbHbIN
pekTop
OProBOW ceTu

Kyp6artos

[eHepanbHbIN AMpeKTop
TOProBoW cetn
«[epekpecTok»

Cepren
FoH4uapoB

[eHepanbHbIV AUPEKTOP
TOProBoOW cetn
«[arepoyka»

Mwup
AnpekTor

no 6onbLy
OOHHbIM

dabpucuo

MpaHxa
AunpekTtop

No UHPOPMALIMOHHBIM
TEXHOMOrMAM

TatbsiHa
KpacHonepoBa

[vpeKTop Mo nepcoHany

N OPraHN3aumMoHHOMY
PA3BUTUIO
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Uropb LLexTepmaH

[NaBHbIV NCNONHUTENBHbLIN ANPEKTOP, NpeaceaaTens 1 YneH MNpasnenua

Uropb Bxoamn B coctas HabnogatensHoro coseta X5 ¢ 2013 roaa. PaHee 3aHuman gomkKHOCTb
YNPAaBAAOLWEro NApTHEPA M FeHePanIbHOro AMPEKToOPa y4YpeXxaeHHoOW uM B 1996 rogy kKomnanum
RosExpert, koTopag coctouT B anbsiHce ¢ komnanuein Korn Ferry International. ropb Havan

Kapbepy B ka4ecTBe (hMHAHCOBOIro MEHeAXepa POCCUMINCKOro othnca AnoHCKon komnaxum Beoluna,
Cneumann3npyoLwencsa Ha NPoM3BOACTBE IOBENNPHBIX N3aenuii. MiMeeT cTeneHb 6akanaspa B 061aCTn
3KOHOMMKU KANTMHUHIPAACKOro rocyfapCTBEHHOMO TEXHUYECKOro yHuBepcuteta (1992 roa) u ctenexun

B 06/10CTM 06LLEero ynpasneHns n hnHAaHCOBOro MeHeaxxmeHTa Institute d’Administration des Enterprises
(®paHuums, 1994 roa) n Danish Management School (1995 rog).

CeetnaHa [leMawkeBuY
naBHbIM UHAHCOBbLIN ANPEKTOP

CeetnaHa Havana paboty B X5 B nioHe 2017 roaga. ¢ 2005 roga 3aHMMana pasanyHbie
PYyKOBOASLLME AOMKHOCTU B «Anbtha-baHke», B YOCTHOCTU PYKOBOAWA NOAPA3AENIEHNEM AYANTA

n otyeTHOCTN No MCDO. NomMnMo 3TOro, OHa CO3AANA CNYXOY (PUHAHCOBOIO KOHTPONS, C/1yXOy
B3AMMOAENCTBUA C MHBECTOPAMW N PENTUHIOBBLIMU AreHTCTBAMM, LIeHTp Bl (BusHec-aHanutukum),
CNyX06y LIeHTPA/IM30BAHHbIX 3AKYMOK 1 PyKOBOAWIA YKA3AHHBIMU NoapasaenerHammn. B 2002—
2004 rogax 3aHUMaNack ayautom MHAHCOBBLIX MHCTUTYTOB B PricewaterhouseCoopers, pabdoTtana
hMHAHCOBBLIM KOHTPOSIEPOM B pOoCCUckoM npeactasutensctee ponaa tOHNCED. c otanymem
okoHuuna drHaHcoByto akagemuto npu Npasutensctee Poccuiickoii Pegepaumn. ABN[ETCS YIeHOM
Accounaumm aAMMNIOMMPOBAHHBIX CEPTUDMLMPOBAHHBIX Byxrantepos (ACCA).

Ceprei NoHuUapoB

[eHepanbHbIN AnpekTOop TOproson cetn «[arepoukar

Cepreit Hauan paboty B X5 B mapte 2018 roga. PaHee ¢ 2013 roaa BO3rnaBAs/1 PO3HUYHYIO CETb
«MarHut KocmeTnky, a Takxxe 6bi/1 r1aBOM ANTEYHOro NoapasaeneHnsa KoMnaHum «Marnmt». B 2005—
2013 rogax pykoBogusn ctpaterueri passutusa Sony Corporation B Poccun n CHI. Mimeet onbiT paboThbl
B MHBECTULMOHHbIX KOMNaHuax B Poccun n CLUA. Monyunn gunnom MBA YopToOHCKOW LWKOMblI 6U3Heca
npu NeHCnNbBAHCKOM yHMBEpPCUTETE.

Bnaaucnae Kyp6artos

[eHepanbHbIN AnpekTOop TOproBon cetn «[lepekpecTok»

Bnagucnas Havan pa6oty B «[epekpecTke» B 2015 rogy B Ka4eCcTBe ONepaumoHHOro AMpeKTopd.

Ha stane tpaHcdopmaumm hopmata oH BHEC OFPOMHbIN BK1AA B pasBuTHe «[lepekpecTka», B HACTHOCTH
B PA3PABOTKY TEKYLLErrO LLeHHOCTHOrO NPeaoXeHnd, noBbieHne 3thheKTMBHOCTN NPOLECCOB

B MArA3UHE W yNy4lleHne KIMEHTOOPUEHTUPOBAHHOCTM ceTn. Bnagncnas nmeet 60MbLLUOM ONbIT paboTbl
B puTeiine: 6onee 13 neT oH pykoBOAM/ ONEPALIMOHHO AeATeNnbHOCTbIO komnanun «O’KEW», Bnaaucnas
OKOHuMA JIeHMHrpaackoe BbiCLee BOEHHO-TONOrpadmnyeckoe yunnumie.

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 DONHAHCOBAA OTHYETHOCTb

Makcum MNauyy

[eHepanbHbIV oUupekTOop TOproeon cetn «Kapycenb»

Makcum umeet 20-neTHUA ONbIT yNPABAEHYECKOW paBOTbl B MEXAYHAPOAHBIX KOMMNAHUAX PA3/IMYHbBIX
oTpacnemn, a Takxe o6nagaet 60ratbiMy 3HAHUAMKU B 0611ACTU NPOAYKTOBOM po3Huubl. ¢ 2002 roaa

oH pa6otan B METPO MPYT1 B 4OMKHOCTAX AUPEKTOPA TOProBOro LEHTPA, 3aTEM PErMOHA/TbHOIO
MeHeaxepd, onepaumoHHoro gupektopa «METPO Kaw aHA Keppu YKpanHa», AMpekTopa no padorte

¢ knmentamun «<METPO Kaw aHa Keppu Moptyranuas, a B 2012—2016 rogax — onepaumoHHOro
avpekTopa u unexHa npasnexHus «<METPO Kaw sHa Keppwu Poccrsa». Makecum nmeet gunnom MockoBCKOro
ABMALNOHHOIO MHCTUTYTA M guniom MBA 6usHec-wkonbl INSEAD.

AHTOH MupoHeHkoB
[AnpekTop no 60/1bWUM AAHHbLIM

AHTOH Ha4an pa6oTy B X5 B AO/MKHOCTN 3AMECTUTENSA ANPEKTOPA NO CIMSHUAM U MOMOLLEHNAM

1 paseuTUio 6usHeca B ceHTsibpe 2006 roaga. B mapte 2011 roga 6611 HA3HAYEH ANPEKTOPOM

Nno C/IMAHUAM, NOIIOLLEHUAM 1 PA3BUTUIO BM3Heca, a B 2012 rogy nepeluen Ha JOMKHOCTb AMPEKTOPA
no cTpaTernv n pasesuTmio 6usHeca. B pespane 2014 roga 6bi1 HO3HAYEH FreHePAsIbHBIM ANPEKTOPOM
ToproBotii cetu «[epekpecTok dkcnpeccs. ¢ 2005 no 2006 rog ynpasnsan Nnpoektamu B «Anbga-
lpynn», B TOM Yncne o6beanHeHneM Toproebix cetei «Matepouka» n «MepekpecTtok». Kapbepy

Hauan B 2000 roay B kayecTtBe ayauTtopa B PricewaterhouseCoopers, 3atem yeTbipe roga paéoTan

B MHBECTULIMOHHO-6AHKOBCKOM noapasaeneHun «Tporikv Auanors, a B 2005 rogy 6bi1 HAOSHAYEH
BULIE-NPE3MAEHTOM YNPAB/SIOLE KOMNAHWM «Tpoiika Ananors. ¢ oTIn4memM OKOHUYU SKOHOMNYECKUIA
hakynbTeT MOCKOBCKOIO rocyAdpCTBEHHOMO yHMBepcuteta um. M. B. JTomoHocosa B 2000 rogy.

dabpucuo NpaHxa

[AnpekTop no NHPOPMALNOHHBIM TEXHONOINAM

dabpucmro Havan paboTty B X5 Retail Group B okts6pe 2016 roga. Pabpurcmo o6nagaet ycrneLHbIM
onbITOM B cdhepe MHDOPMALMOHHbBIX TexHoNorun. 1o npuxoga B X5 3aHMMAA JOMKHOCTb BULE-
npesnaeHTa no VIHCbOpMCILl,VIOHHbIM TEXHONOINAM N VIHd)OpMOLlI/IOHHbIM NPOEKTAM B KOMMNAHUN
«9nbAopano», rae otBeydan 3a peanusaumio UT-ctpaterun. ®abpurcmno paboTan Ha PyKOBOASALLMX
AO/MKHOCTSX B POCCUIACKNX N MEXAYHAPOAHBIX M T-KOHCANTUHIOBbIX KOMAAHUAX, Takunx kak Ciber,
ABPL Altamiro Borges Planejamento & Logistica, FQS, roe yuactBoBan B paboTe HO4 NpoeKTaMum
AN KPYMHENLLNX KOMMAHWIA.

TarbsiHa KpacHonepoBa
D,leeKTop no nepcoHany n opraHn3adumMoHHOMY paA3BUTHUIO

TaTtbsiHa Havana paboty B X5 B heBpane 2016 roga. OHa o6n1agaeT ycneLwHbIM OnbITOM B cdhepe
OPraHU3dLMOHHOIO PA3BUTUA U YNIPABIEHNA NnepcoHanom. bonee gecatn net saHumana

PYKOBOASLLME AO/THKHOCTU B KPYMHbIX POCCUACKNX 1 MEXAYHAPOAHBLIX KOMMAHUAX, TaKMX Kak EBPA3,
THK-BP, n 'K «<MHTerpa» n 1. a. OkoHunna MxxeBckuii roCyAapCTBEHHbIN TEXHUYECKUI YHUBEPCUTET

no CMeLnanbHOCTU «3KOHOMUKA W yNPABEHWE Ha NpeanpusaTun», nonyunna cteneHs MBA B Poccuiickom
yHUBepcuTeTte apy>x6bl HAPOAOB.
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Uropb MNnetHeB
lepeKTop Mo PA3BUTUIO CTPATErN4eCKnx 613HecoB

Mropb pabotaet B X5 ¢ 2011 roga. o nionsa 2018 roga 3aHMMan AO/MKHOCTb ANPEKTOPA MO PA3BUTUIO
TOproBoii ceTn «[1aTepoyka», a TaKXe PyKOBOANN NMPOEKTHbIM ochuncom X5. NMNocne co3gaHma HOBOro
613Hec-noapa3AeeHNs BO3rNABUA AMPEKLMIO MO PA3BUTUIO CTPATErMYECKNX 6usHecoB X5.

[o npuxopa B KomnaHuio pabotan 3amecTuTeniemM reHepasbHOro ANpeKTopa Toproeow cetn «Konewnka.
O6pazoBaHMe: MOCKOBCKUIM roCyadpCTBEHHbIN YHUBepcuTeT M. M. B. JlomoHocoBa, Benopycckuii
rocygapCTBEHHbIN NeAarornyecknin yumsepcutet um. Makcuma TaHka.

MoxaHHec Tonaii
KoMmepueckun gupektop

MoxaHHec umeeT 30-neTHWiA yCreLHbIi onbIT B 06/1aCcTM paboTsl B puTteiine. ¢ 1987 no 2015 roa padotan
B KOMNaHuu Globus, rae 3aHnMMan pasnuyHbie pykoBoasLLMe OOMKHOCTU B fepMaHum, GpaHumnm

n Poccun. PykoBoaun npoeKToM BbIXOAA KOMMAHUM HO POCCUIACKUIA PBIHOK U B TEYEHMNE LIeCTn net
BO3MIABASAN B AOMKHOCTU FEHEPAbHOro AMPEKTOPa ceThb rmnepMapkeTos «[nobyc» B Poccun. MoxaHHec
XOpOoLLO 3HaeT cneumdunky Komnanmm, nockonbky ¢ 2017 roaa BeICTynan B KAYECTBE KOHCYNLTAHTA X5

1 Topro.oi ceTn «Kapycenb».

EneHa KoHHOBA
,ElmpeKTop no KOpﬂOpCITVIBHbIM KOMMyHVIKOLlI/IHM

Enena Hauana pabotatk B X5 B aHBape 2015 roga. MmeeT 15-neTHunin onbIT paboTel B cchepe cea3en

C O6LLECTBEHHOCTbIO B KPYMHENLLNX POCCUACKNX KoMNaHuax. [lo npuxoaa B X5 3aHMMana pykoBoasLume
OOMKHOCTU B chepe kKommyHumkaumii B Volga Group, «fasnpom HedTby, NIS (Naftna Industrija Srbije),
rpynne «MNnum» (poccmiicknin Lennono3Ho-6yMaXHbIA xonavHr). bonee gecsatn net pabotana
>XKYPHAIMCTOM B POCCUNCKUX AENOBBIX U3AAHNSX, B UNCIE KOTOPbIX «KOMMEPCAHTB» 1 «IKCnepT».
OkoHumnna CaHkT-lNeTepbyprckuii FoCyaAdpCTBEHHbIN YHUBEPCUTET MO CMEeLManbHOCTAM «COLIMOMOr,
«3KOHOMMUCT».

Amutpuin Arypees
AdunpekTop no 6€30NacHOCTU

Omutpuin o6napgaet 23-n1€THNUM OMNbITOM Pa6oTbl B 061ACTN FOCYAAPCTBEHHON 1 KOPNOPATUBHOWM
6e30MacHOCTH, B TOM YMC/Ie B BEAYLUMX POCCUIACKNX N MHOCTPAHHbBIX KOMNAHWSX. Havyan kapbepy

B Cny>x6e BHelwHen pa3seakmn Poccuiickoii ®egepaummn. Jo npuxoga B X5 pabotan B 4O/MKHOCTU
anpekTopa no 6e3onacHoctn Volvo Group (Poceuns, YkpanHa n benapychb), a Takxxe 3aHUMAn pasnnyHble
OO/MKHOCTU B chepe 6€30MacHOCTU B KOMAAHUAX «[a3npom» 1 «TpaHcHedTb». OkoHUM1 MockoBckoe
CyBOPOBCKOE BOEHHOE yuunuiie, CepnyxoBCKoe BbICLLIEe BOEHHOE KOMAHAHO-NHXEHEPHOE yunamLle
PAKETHbIX BOMCK CTPATErMYECKOro HasHaveHns, Akagemuto BHelHen pa3seanku CBP Poccuiickor
depepaumm, a Takxe npowuen obyyeHue no nporpamme Volvo MBA.

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 DONHAHCOBAA OTHYETHOCTb

EkaTtepuHa Jlo6aveBa
OunpekTop No NpaBoBOMN Nogaep>Xke 6mMsHeca

EkatepuHa Hauana pa6otats B X5 B 2016 rogy B kayecTBe HAYANBHUKA AENAPTAMEHTA KOPNOPATUBHOIO
npasa v cTpykTypbl [pynnbl. Mimeet 6onee yem 15-neTHnin ynpaBneH4YecKuii U MPaKTUYEeCKUin OnbIT
paboTbl B lopuanyeckoi cchepe. o npuxoga B X5 HA NpoTshxeHnn 60o/1ee 4eM Natv neT 3aHMMana
pyKoBOASILLME AOMKHOCTU B KOMMNAHWUM <EBPa3XonanHrs, rae peannsoBand psg MAclUTAGHbIX MPOEKTOB
B chepe NpaBoBoro obecneyveHns 6UsHeca, paboTas B PA3/IMYHbIX JO/MKHOCTSAX, B TOM YMC/IE ANPEKTOPA
Mo KOPMOPATUBHBIM U UMYLLIECTBEHHbBIM OTHOLLEHMAM, BULIe-MPE3MAEHTA, ANPEKTOPA MO IOPUANYECKUM
BOMPOCAM, MPABOBOW 1 KOPMOPATUBHOM NpaBoi noaaepxke. ¢ 2007 no 2011 rog paboTana B kayecTse
kopnopatusHoro cekpetaps B «<MAM Barke». Hauana npodeccnoHanbHyto Kapbepy B IOpUANYECKO
chepe B 1999 roagy B HACTHbIX M FOCYAAPCTBEHHbIX Npeanpuatuax. OkoHunna Poccuiickyto akagemmio
roCyoapCTBEHHOW C/1y>O6bl MO CMEeLManbHOCTU «topucnpyaeHums» B 2005 roay, a Takxe noayyunna
[OMNoNHMTENbHOE 06PA30BAHUE B POCCUCKOM 3KOHOMUYECKOM yHuBepcuTeTe um. I, B. NMnexaHoBa

Mo cneumanbHOCTU «OUHAHCHI 1 KpeanT» B 2011 rogy.

CeetnaHa BonukoBa

[vpekTop no noaaepxke 6nsHeca’

CeeTnaHa Havyana paboty B X5 B 2007 rogy. 3aHMMAna pasnnyHble AO/THKHOCTM B KOPMOPATUBHOM
LileHTpe 1 ToproBbix ceTax KOMNaHWuW, B TOM YnCe AO/MKHOCTb FEHEPANIbHOMO ANPEKTOPA CETU
«Kapycenb». ¢ 1996 no 2007 rog pa6otana B komnaHuax Auchan n Danone. CBeTnaHa okoHunna
Bbicunii nHcTuTy T ynpasnerus B MNMapuxe (Pparums). B 2009 roagy ctana yneHom Accoumaumm
AVNTOMUPOBAHHBIX CEPTUDMLIMPOBAHHBLIX 6yxrantepos (ACCA).

"HasHauyeHa gupekTopoM no nogaepxke 6usHeca B despane 2019 roga. B 2018 rogy CBeTnaHA 3AHUMANA AOMKHOCTb
AVIPEKTOPC MO PUCKAM U KOHTPOIO (Ao anpensa 2018 road) U reHepanbHOro AMPEKTopd TOproBoi cetn «MepekpecTok
Skcnpecc» (main 2018 — aHBapb 2019 roaa).

OeHuc Macnos

[OvpekTop no ynpaBieHnto HeABMKMMOCTbIO 60MbLLINX POPMATOB

[enunc Hauan paboty B X5 B gekabpe 2018 roga. Mimeet noytn 15-neTHUN ynpaBneH4YeCcKunin

N NPAKTUYECKUIA OMbIT Pa6oThl B 061ACTU NMPOEKTUPOBAHUS, CTPOUTENBCTBA N PEKOHCTPYKLMN OO bEKTOB
HeABMXUMOCTU. 3AHUMAN PSAA PYKOBOASALLMX AONXKHOCTEN B KPYMHENLLNX KOMMAHWUAX, CPeAn KOTOPbIX
«MexpgyHapogHbiin asponopt LLepemeTbeBoy, «[a3npomM HehTb» 1 «<BOCTOKHE(TE3ABOAMOHTAX>.

Kupunn KysbMeHko

OunpekTop No TpaHCNopTy

Knpunn nauan kapeepy B X5 B 2009 rogy B pmHaHcoBO anpekunm KomnaHduu, rae 3a Asa roga
npoLuesn NyTe OT MEHeAXXepd N0 KOHCONMAAUMM A0 HAYaNbHWKA ynpaenieHns MCOO n ynpaBneH4YecKom
oTt4eTHOCTU. B okT6pe 2012 roga 6b11 HAO3HAYEH PMHAHCOBBLIM ANPEKTOPOM ANPEKLIMUN MO STOTUCTUKE.
B anpene 2014 roga nocne co3gaH1s HOBOro 6MsHec-nogpa3aeneHns — AMpeKLnn no TPAHCNOPTY —
Knpunn 3aHan gomxHOCTb hMHAHCOBOrO aAnpekTopa. B 2017 rogy BoLwen B KAAPOBbLIN pe3epB

X5. 3a a10 Bpems Knpunn BHeAPWA psif BAOXHbBIX MHALMATMB Y MPOEKTOB, KOTOPbIE MO3BOMNAN

X5 coKpaTWTb 3ATPATHI HO TPAHCMOPTHYIO TOMUCTUKY U CAEMATb COOCTBEHHbIV TPAHCNOPT 6onee
KOHKYpeHTocnoco6HbIM. PaHee Kupunn pa6otan B hmHaHcoBol cchepe B KPMG. OkoHUMA € KPACHBIM
AvnIoMoM MOCKOBCKUIA rOCyAAPCTBEHHbIV yHUBepcuteT nm. M. B. JTomoHocoBa, chakynsteT
BbIYNC/IUTENBbHOM MATEMATUKIN N KNGEPHETUKMN.

61



HT TP

A

we AT EERTERE

«Mara3vHbl y OMa»

o

«IIsiTEpOYKa» [OCTUINA [TEPEJIOMHOI0O MOMEHTA B Pa3BUTUU TOProBoi
ceTu: cerogHst HaM He06X0AMMO B IEPBYI0 ouepeab yaenuTb ocoboe
BHMMaHME OCHOBHbIM HaIlpaB/IEHUSIM [EeSITE/IbHOCTY, & TaKXKe 3aJ103KUTb
dyHAaMeHT A1 HOBbIX HalpasJleHuit pocTa. B nmpouenuive rogbt
«IIaTepoyKa» OOCTUITIA PEKOPAHDbIX MOKa3aTeNel 1o KONYeCcTBy
OTKpbIBAIOWMXCST MarasvHoOB. Mbl yyKe Hauanu CHUXXaTb 3T MoKa3aTenu,
yTOOBI MPUAEPXUBATLCS cbanaHCUPOBAHHOrO MOAX0AA K Pa3BUTUIO

Y OPVEHTUPOBATbLCS Ha MOBbIlIEHVEe peHTabenbHOCTY MHBECTULVINA.

B 6ynyiem «IIsTepouka» I1aHUPYET HAaTU HOBble UCTOUHUKM POCTa

3a CuYeT JasibHeullen afanTauuMy aCCOpTMMEHTA CyLeCTBYIONX
MarasviHoB K U3MEHSIIOIMMCS [TOTPEOHOCTSIM IMOKyIaTenen.

MbI 1aHMpPYyeM IMPOA0JIXXATb COBEPLIEHCTBOBATb Hallle LLleHHOCTHOEe
rpepnJsioXXeHue, B TOM 4ucCle pa3BuBasi IIporpaMmy 10si71bHOCTU «Bbipyuaun-
KapTa». B COOTBETCTBUM C aKTyaU3UPOBAHHbIMY CTPATErMUECKUMU
npuioputTeTamu X5 Retail Group mbl pa3pabaTbiBaeM 1 rOTOBUM

K BHEJPEHMIO HOBbI€ pellleHsI OMHUKalbHOW TOProBjy, a TaKXXe
HaXOOMMCSl B aKTMBHOM ITOMICKE MHHOBALMOHHbIX TEXHOJIOTUU, KOTOPbIE
Mo3BonAaT «I[IsiTepouke» pa3BUBaTb OU3HEC M OCTABATbLCS NUAEPOM
OTpacniu B Ipoljecce 3801101 PO3HUYHOW TOPTroOBJIU.

N

Cepreu F'oHuYapoB

T'eHepanbHbIN AVPEKTOP TOProBou cetu «IlsTepouka»
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«[latepoukar — KpynHenwas ceTb B hopmaTe «<MarasmHoB Y 4oMay, 1 On1arogaps Halwen yrnopHOW
padoTe CerofHa OHa 3aHMMaeT NMANPYIOLIME NO3ULMK HE POCCUICKOM PBIHKE He TOMBKO Mo 00beMam,
HO 1 B BOCMPUATUI nokynaTtenen. Cpean Halyx raBHbIX JOCTUXEHWA 3a NOC/IeAHNEe HECKONBKO

NeT — NOJ/IHAA PEKOHCTPYKUMA BCEX MArasmnHOB, 3anyCK eIMHCTBEHHOW B POCCHM NpOrpaMmbl
NOANBHOCT B (DOPMATE «<MarasunHoB y A0Ma», BHEAPEHVE HOBOTO LIEHHOCTHOIO NPeaNoXeHud,
PACCUYNTAHHOI O Ha Oo/1ee WNPOKWIA KPpyYr NnoTpednTtesniei, NoBolileHmne rmoKoCTM B npouecce

noaoopa acCopTUMEHTa 1M BK/IIOYEHWE B HEMO TOBAPOB MECTHbIX MPON3BOAUTENEN, «KNacTepn3aLmnay
ACCOPTMMEHTa B COOTBETCTBMM C MOTPEOHOCTAMU ONpeesIeHHbIX TRYMNn NokynaTenei B TOM pernoxe,
rAe pacnofioxXeH MarasmH.

[Tnowaab MarasuHa «1arepoyukas B cpegHem cocTtaBngaeT 391 kB. M, a npeanaraemMbli aCCoOpTUMEHT
oonee 4,5 ThiC. TOBAPHbIX MO3ULNIN.

OcHoOBHbIe rnoxasarenu 3a 2018 rop

CrpaTternueckue

daxTopsl B 2018 rony

KonuuecTBO Mara3mHOB:

> 2-191 CTPATEMMYECKWA OTHET
OTYET O KOPMOPATUBHOM YMPABJTIEHNU

192-235
N 36—312 PUHAHCOBAA OTHETHOCTb

Konnuectso marasmHoB
Ha 31 gekabpsa 2018 roga

13 522

+20,5% no cpasHeHuto ¢ 2017 rogom

YMeHblUeHue KonmyecTea
OTKpPbIBa€MbIX MarasmHoB

C Lenbio peannsauun mogenun
c6a1AHCMPOBAHHOIO POCTA
nnoaanep>XXaHna ypoBHA
PEHTA6EeIbHOCTM MHBECTULNIA

TOpFOBCIﬂ naowanb
Ha 31 gekabpsa 2018 roaga

5 291w

+19,5% no cpaBHeHuto ¢ 2017 rogom

OTKprTO MarasmHoB
Ha 31 gekabpsa 2018 roaa

2 297

NPUPOCT TOProBbIX Niowagen —
865 TbIC. KB. M

MoaaepxaHue ctabunbHom
[O/M MarasuHoOB B «K/IMHUKE»

CBUAETENbCTBYET 06 YCTONYMBOM
paseutMmn 6usHeca

YcoBeplueHCTBOBaHHas

Moae/ib ynpaBsieHna

ansa 6onee ahHEKTMBHOMO yNpaBNeHUs
pPACTyLLEeN CETbIO MArA3MHOB,
noApa3yMeBaAOLLAA Nepeaady
MOSTHOMOYMI MO NPUHATUIO PELLEHNA
MOKPOPErnoHam

ducrasa po3HUUHas
BbIpy4Ka

«BbIpyyan-kapra»

€ANHCTBEHHAS NPOrpaMMa NOANMbHOCTU
B MArasmHax hopmarta <y gomMa»

B Poccun: panbHewnwee pacwumperne

M MWAOTHbIN 3AMYCK NEPCOHANBHbIX
npeanoxXeHuit A4 nokynarenen

BbinyLeHHbIX KapT BoBne4veHHOCTb NOKynareneun
B NporpamMmmy

Ha 31 gekabpsa 2018 roaa

48%

64% pO3HMYHOro TOBAPOOBOPOTA

1 198 Mmnpa py6.

+19,7% no cpaBHeHwuto ¢ 2017 rogom

>65 MJ1H

6onee 29 M/IH AKTUBHbIX

rnonb3oBdaresnen npmxoguntca Ha ,Elep)KOTe/'IeVI KApT

NanbHeiwee TecTUpOBaHHNE
«Knactepusauum»
accopTUMEHTa,

C NMOMOLLIbIO KOTOPO#A FPYMMbl MArA3MHOB
CMOryT NnyuLle yAOBNEeTBOPSATb
NnoTPe6HOCTN NOKYMNATENEN C YHETOM
aemorpacdumyeckon cutyaumm

N KOHKYPEHLMM HA MeCTax

CHuXeHue TOBAPHbIX NOTEPb,

B OCOGEHHOCTM BO BTOPOM MOMyroaunmu
2018 roaa, nocne hopMUPOBAHUS
KOMWUTETA MO TOBAPHbLIM NOTEPSAM

a1 MOCKOBCKOro MAKPOPErnoHa,

a Takxxe 6naroadpst oNTMMM3auUmm
QACCOPTUMEHTA, YNPABAEHNS 3ANACAMU
1 OU3HEC-NPOLECCOB, HAMPABEHHOM
HO CHUXXEHWE TOBAPHbIX NOTEpb,

B NepPBYIO o4epeab hPyKTOB 1 OBOLLEN

YnyyweHue BocnpuaTus
6peHAa u paclumpeHune
LieneBou ayautopum

6narogaps AansHenwemy
COBEPLUEHCTBOBAHUIO LLEHHOCTHOIO
npeanoxXeHns

KonuuecTBO noceleHumn

3,9 wpa

+19,8% no cpaBHeHwuto ¢ 2017 rogom

66

CoBeplueHcTBOBaHME
npowecca N1IaHUPOBaHUSA
NPOMOAaKLMi U NOBbILIEHNE

nx achcpeKTMBHOCTH
6narogaps nepefoBo cucteme
AaHANM3ad AdHHbIX

MoBbiweHne onepauoHHON

3tpcheKTUBHOCTH

6narogaps HernpepbIBHOMY
COBEPLUEHCTBOBAHUIO JTIOMUCTUYECKOM
MHPACTPYKTYPbI, CHUXEHUIO
KAMUTANbHBIX M ONEePALMOHHbIX 3aTPAT
B MArA3MHAX, yy4YLIEHNO YC/T0BUiA
[LOrOBOPOB ApeHAb!
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OCHOBHbIE pe3ynbTarTbl onepaunouﬂoﬁ AeATeN1bHOCTU

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 OVMHAHCOBASA OTHETHOCTb

CrpaTeruyeckvie NpuopUTETbI

018 2017 2016 2015 2014

KonnyecTBo MarasunHoB (Ha KoHel nepuoaa) 13522 11225 8363 6 265 4789

Toprosas naouwagb, ThiC. KB. M (Ha KOHel nepnoaa) 5291 4427 3329 2423 1754

Yuctas po3HUYHas BbIpyYka, MAPA pyo6. 1198 1001 776 585 436

KonuuecTso noceuweHnit, MaH 3913 3267 2543 1990 1645
Yucras po3HMYHas BbIpyuKa Mara3uHoB «IIsiTepouka» B pa36uBke no ¢pepepanbHbIM OKpyram, %

20,6 6,8 1,8

O Uentpanbhoin M Mpusonxckwii M Cesepo-3anaaHsiii

68

M Ypanbckuii

M CeBepo-KaBkasckuii

Bl Cubupckuit

Lenu IIpeanpuHMMaeMble W1arv IInaHbl
. ypOBeHb peHTOGeI‘IbHOCTM WHBECTULMOHHOIO KanmTasna B npuoputTeTe No OTHOLLEHUIO
K MOBbIWEeHNIO TeMNOB POCTa
C6anaHcu-
« Oco60e BHUMAHWNE K PA3BUTUIO B PEMMOHAX NPUCYTCTBUSA
pOBAHHAA

mMopaenb pocTta

AdhekTUBHbIE
NpoMoaKLuuu

M NporpamMmbl
NOSAINbHOCTU

OanbHeWwee
COBEepLUEHCT-
BOBAHME
LLleHHOCTHOro
npeanoxeHuUs

WU ACCOPTUMEHTA

MoBbiWeHune
onepaumoHHOn
acpchekTUBHOCTUN

Oco60e BHUMAHKE
K YPOBHIO
yAOBNEeTBOPEeH-
HOCTU NokKyna-
Tenewn v BoBne-
4YeHHoCTU
nepcoHana

« 3amelleHune 6onee MenKnUxX PO3HUYHbIX CETEN NO Mepe KOHCONUAALUUM PbIHKA
« KonuyectBo HOBbIX MArA3MHOB M TOProBble NaoLwaan ysenmunnucb Ha 20,5 1 19,5% roa k rogy
COOTBETCTBEHHO, TOrAa Kak B 2017 roay npupoct coctasun 34,2 n 33,0%

« [JanbHeiwee passmTME NPOrpPAMMbI TOSANIBHOCTU, OCHOBAHHOW HA PE3YyNbTATAX AHANN3A AAHHbIX,
a TaKXe NepCoHAbHbIX NPeAIoXEeHNR

« YBenuyeHume KONMYeCTBa gepxatenen KapT «Beipyyaii-kapta»

« YBenuueHve fonv B pacxofdx NoKynatenen, ABASLWNXCS AePXATENSIMN KAPT NOSNbHOCTH

- Bbonee c6aNAHCUPOBAHHbIV MOAXOA K MPOMOAKLMAM AN NOAAEPXKAHNUS YPOBHS NMPOAAX
6e3 AaBNeHNs Ha peHTabeIbHOCTb

- [anbHeliwee pasBuTME CUCTEMbBI AHA/IM3A AAHHbIX, MO3BO/AIOLEN NAPTHEPAM OTC/IEXMBATD
3(hheKTUBHOCTb BO3AENCTBMA NPOMOAKLMIA HO NOBeAeHe noTpebuTteneit

« KNneHTOOpMEHTMPOBAHHLIN NOAXOA K YNPABAEHUIO ACCOPTUMEHTOM: MUMOTHbLIA 3ANYCK
«KNACTEPU3ALMU» ACCOPTUMEHTA, ONTUMA/IbHAS BbIK/IAAKA TOBAPA HA MOMKAX, UCMOMb30BAHME
60NbLNX AAHHBIX ANS PErYNAPHOrO NePecMOTPa ACCOPTUMEHTA

- PasButne kateropum «pell» ¢ yKoOpo4HeHHOM LlenoyKoi MOCTABOK: MOBbILLEHNE KAYeCTBA
1 pacwmpermne NpeanoxXeHns, B TOM YMCe BKNOYEHNE B ACCOPTUMEHT CBEXEro x1eba

- CoBeplieHcTBOBaHME accopTuMeHTa CTM, NoBbILWEHNE KOYECTBA U AKTUBHOE UCMOb30BAHME
KAHA0B O6PATHOW CBA3M C NOKYNATENAaMun

« PacwmpeHune accopTMMeHTa TOBAPOB MECTHbIX NpousBoauTeneii: 6onee 1,3 Tbic. npoussoautenei
13 68 permnoHoB Poccun ctanu noctaswmkamu «lMarepouku» B 2018 rogy

- CoBepLIeHCTBOBAHME NPOLEeCcca LLeHOOBPA30BAHMSA 3a CHET ABTOMATU3ALMMN
1 YCOBEPLUEHCTBOBAHHbIX MEXAHW3MOB LIEHOBO MOMNTUKIN

- BHegpeHue 1 TecTMpoBaHWE NepeaoBol CUCTEMbI AHAMN3A AAHHBIX, MO3BONSIOLLE/ NAPTHEPOM
OTCNEeXNBATb 3(PHEKTUBHOCTL BO3AENCTBMS MPOMOAKLIMIA HO NOBeAeHMe notpebutenei

- BHeceHue KOppeKTMPOBOK B ONEPALMOHHbIE NPOLIECCHI, MO3BONAIOLNE CHU3UTb TOBAPHbIE
noTepu: U3SMEHEHNE ACCOPTUMEHTA B COOTBETCTBUM C (HOPMATOM MArA3MHA, COKPALLEHNE
30MacoB, COBEPLUEHCTBOBAHUE M/IAHUPOBAHUSA N KOHTPO/S MPOMOOKLNIA, BbIIBieHWE Npobnem
C TEMMNEPATYPHbIM PEXUMOM NPY XPAHEHWUW MW TPAHCMOPTUPOBKE TOBAPOB

« DopMUPOBAHNE KOMUTETOB MO KOHTPO/IIO 3a YPOBHEM TOBAPHbLIX MOTEPb U YAAEHHOW NpUeMKe
hpyKTOB M OoBOLEeN B PL|, KOTOpblEe CNOCOOGCTBOBA/N CHUXEHWIO TOBAPHbLIX NOTEPb HAYMHASRA
c lll ksaptana 2018 roaa

« HenpepbiBHOE pa3BUTME MHOMOYPOBHEBOW NIOMMCTUYECKOM MHPACTPYKTYPbI: OTKPLITUE TPEX
HOBbIX PL| 1 yeTbipex KpocCc-AOKNHIOBbIX CKNAA0B

- 3aseplieHne BHeapeHus cuctembl ACYC, No3BoNMBLLEN CHU3UTL NOrMCTUYECKME pacxoabl
Ha KOpoO6 6onee YyeM Ha 11% rofa K rogy, B TO BPEMS KAK MPON3BOANTENbHOCTb YBENNYNNACH
Ha 14% ropa K rogy

« CoBepLUeHCTBOBAHWE ONepPALMOHHOM MOAENN «MATd3NHA C MUHUMAbHBIMU 3ATPATAMMY,
KOTOPbIA OTANYAETCH ONTUMU3MPOBAHHBIMU NPOLIECCAMM, PALIMOHANBHBLIM NOAXOA0M
K COKPALLEHMNIO ACCOPTUMEHTA, 60/1€e KAYeCTBEHHbLIM KOAPOBbIM M/TAHUPOBAHWEM U MEHBLUNM
06beMOM 3anacos

- [anbHeiwee CHUXEHNEe CTOMMOCTN APEeHAbl Y COrNACOBAHNE HOBbIX YCI0BUI APEHAbI

. BHenpeHMe HOBBbIX LE@HHOCTEN N CUCTEMbI MOTUBALMW B LefISX PA3BUTUS
K/TMEHTOOPUEHTUPOBAHHON KYNbTYpPbl HE TO/IbKO B MArd3nHAX, HO NOBCEMECTHO B KomnaHum

- BHeapeHue HOBOI OPraHM3ALMOHHONR CTPYKTYPbI 471 AHANM3A OGPATHON CBA3K U ee
HenpepbiBHOE COBEPLLEHCTBOBAHUE

- [oBblweHWe 3 PEKTUBHOCTU HANMA COTPYLAHMKOB ¥ YNPAB/IEHWS NEPCOHANOM

- PacnpepeneHune o69a3aHHOCTEN cpeam COTPYAHMKOB MArA3MHOB A5 MOBbILLEHWS
NPOV3BOANUTENBHOCTU TPYAA Y KOHTPO/S PACXOA0B

. [JanbHeiiwee
COBEpLUEHCT-
BOBOHMWE
LLEHHOCTHOr O
npeanoxexus
1 ACCOPTUMEHTA

- BbICOKWi nHAEKC
notpebu-
TeNbCKOM
NOSINBHOCTH
M YPOBHS
06CyXNBAHUSA

« [MoBblweHne
ONepPALIMOHHOM
apheKTMBHOCTU
N CHUXEHNE
TOBAPHbIX
notepb

« CHuxXeHne
TEKy4ecTu
KagpoB
M MOBbILWEHNE
NOSANBHOCTU
nepcoHana

- [loBbiweHne
ahpheKTUBHOCTHU
pervoHanbHom
Moaenu

- BHegpenwne
NnepcoHannsun-
POBOHHBIX
NnpoMoaKL i
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C6anaHcupoBaHHas
MoOpenb pocTa

B 2018 rogy 6b1/10 OTKPbLITO TOProBbIX NAoWaaein B o6beme

865 ThIC. KB. M, 4YTO Ha 21,2% MeHbLUE NO CPABHEHMIO

¢ 2017 rogoM. HecMoTps Ha TO, YTO TEMIMbI POCTA MNO-NPEXHEMY

BbICOKMW, B AA/IbHENLLIEM Mbl B MEPBYIO 04epefb COCPEAOTOUMM

YCUAnS Ha ob6ecnevyeHnn Ka4ecTea, yCTOMYNMBOCTU U ONTUMM-

30UMN 4eATENBHOCTU CYLLECTBYIOLLNX MArA3MHOB. Mbl N1aHK-

pyeM AOCTUYb 3TOrO, Cieays pagy NPUHUMMIOB:

- Oco60e BHUMAHWNE YBENTUHYEHUIO PEHTAGENbHOCTH
MHBecTMpoBaHHoro kanutana (ROIC): gocTuxeHue LenesbIx
nokasatenen ROIC n nogaep>XxaHne ypoBHSA PeHTABGEbHOCTU
CTAHYT IMABHbLIMW KPUTEPUSIMU MPU OTKPbLITUN HOBbIX
MOra3nHOB.

- EcTtecTBeHHOe 3amelleHne MeNIKUX UFPOKOB: B NpeablayLine
rogbl pacwmpenme KomnaHnm morno 6biTb ONMCAHO
KAK «30XBAT Tepputopums. Crneayomm 3Tanom pasBuTms
NPOAYKTOBOM PO3HMLbI B POCCUM CTAHET KOHCONMAAUMA
PbIHKA, 1 Mbl CTPEMUMCS 06eCneYnTb AANTbHENLLNA POCT
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«[aTepoykun» 3a cyeT NpnobpeTteHuns 6onee MekKnx
NPOAYKTOBLIX PUTEANEPOB.

Passutune n cosBepLueHCTBOBAHME reorpacuyeckon
mHcopmaumoHHon cuctemsl (FTUC): TMC ctana ogHM

N3 MNABHbBIX UHCTPYMEHTOB AHANN3A Npu BbiGope
ONTUMA/IbHOO MECTA PACMONOXEHNSA HOBbIX MArA3UHOB.
B Lensax coBepLleHCTBOBAHUA CUCTEMbI M MOBbILLEHUS €€
TOYHOCTM B HEE NOCTOSTHHO AOGABASAIOTCA HOBbIE AAHHbIE
1N QNropuUTMbI.

MpuopuTeT — perMoHbl NPUCYTCTBUS: B LieNsx 6onee

3P PEKTUBHOIO NCMONb30BAHNSA CYLLLECTBYIOLLMX
NOrNCTUYECKOM U TPAHCAOPTHOM MHAPPACTPYKTYP Mbl
CTPEMUMCS YKPENUTL HALLY AEATE/IbHOCTb B PErMOHAX
NPUCYTCTBUS, O TAOKXE NPUAEPXMBATECS 60/1€€ OCTOPOXKHOM
CTPATErUN NPU BbIXOAE HA HOBbIE PbIHKMU.

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 OVMHAHCOBASA OTHETHOCTb

"

IIocTOAHHOE COBEepLIeHCTBOBaHUE
LLeHHOCTHOTrO IIPeAJ10XXeHUusd

MebI HenpepbIBHO paboTaem HaA cAANTALMER LEHHOCTHOMO
npeasioXeHns K NoTPe6HOCTAM NoKynaTtesnem, YTobbl MOBbICUTb
3(hhEKTUBHOCTb ONEPALIMOHHOM AeATEeNbHOCTU. B uncne
MPUOPUTETHLIX HANPABIEHNA PABOThI — COBEPLLUEHCTBOBAHME
npoLecca ynpasneH1s aCCOPTUMEHTOM B COOTBETCTBUM C YETKOW
cTparervei hopMMpoOBAHUS ACCOPTUMEHTA C Y4ETOM NPUHLMMNOB
KNIMEHTOOPUEHTUPOBAHHOCTUN M PO/IW, KOTOPYIO UrPaeT KaXAAst
13 ToBApPHbIX KaTeropuit. C 2017 roga KomnaHms ocyuiectensiet
MUNOTHOE TECTUPOBAHME «KNIACTEPU3ALUM» MArA3UHOB,

KOTOPAS MO3BO/IUT HOM COBEPLUEHCTBOBATL ACCOPTUMEHT

B FPyNnax MarasMHOB HO OCHOBE CNPOCd, 06YC/I0B/IEHHOIO UX
PACMNONOXEHNEM.

ToBapsbl kateropuu «gppeL» n CTM Tak>xe SBAAIOTCS BAXKHENRLLNM
3/1EMEHTOM LIEHHOCTHOIO MPEANTOXEHWS, Y Mbl CTPEMUMCS
NOBbILATb MX KAYECTBO. B kateropumsix «ppyKTbl 1 OBOLLM»

1 «ynbTpadpeLl» Ham yaanock Ha 39% CHU3UTL BPeMS ABUKEHUS
TOBAPOB MO LIeNoYyKe NOCTABOK, A TAKXKE B NOPAAKE MUIOTHOMO
TECTMPOBAHMWS 3AMYCTUTb HOBbIE TOBAPbI, B YOCTHOCTU CBEXMIA

xne6. Aons 120 co6CTBEHHbBIX TOProBbIX MAPOK B YACTOWM
PO3HWNYHO BbipyuKe «[aTepoukm» coctaBuna 12%.

KauectBo CTM ob6ecneunBaeTtca cneumanmsnpoBaHHomn padoyeri
rPYNMown, a TAKXe C MOMOLLbIO AHA/IM3a O6PATHOM CBA3M
OT NoKynaTtenem n nx NOTPebHOCTEN B HOBbLIX NPOAYKTAX.

OQHWM U3 MMABHbIX 3/1EMEHTOB LIEHHOCTHOO NPeaIoXeHNs
«[ATepoYKm» ABNSETCH BOCMPUATHE LieHbI, U Mbl pa6oTaem
HOf, COBEPLLEHCTBOBAHMEM MPOLIECCOB LLIeHOOOPA30BAHMSA

30 CYeT ABTOMATU3ALMU Y BHEAPEHWS UHCTPYMEHTOB LIEHOBOA
NMONUTHKN.

MbI nonaraem, 4To B paMKAX yy4yLIEHWSA HALWEro LEHHOCTHOro
NPeANOXEHWS 1 NOBbLILLEHNSA ONEPALIMOHHON 3PHEKTUBHOCTHU
HOM cregyeT yaenmtb 0Cob60e BHUMAHMe paboTe HaA NPOMO-
AKLUMAMK. B 3TUX Lensax Mbl BHeAPSeM peLleHns n ooKateiBaem
HOBYIO CMCTEMY, YTO MO3BONSET HOM 60/1ee TOYHO OLeHNBATL
3(hhEKTUBHOCTb MPOMOAKLMIA BO BCEX MATA3UHAX.
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IIporpamma nosiibHOCTU —
BaXXHbIX PpakTOp pocra

Mporpamma nosneHocTU «[1aTepoykmny, «Beipyyan-kapTay,
noKasana BnevaTnsaoLmne pesynbtaTbl, U Mbl PACCMATPUBAEM
€e KaK BAXHbIA haKTOp pPa3BUTUS ceTu B ByayLuem.
«[1aTepoyka» — 3T0 eANHCTBEHHbBIV B Poccun hopmart
«MAra3snHOB Yy AOMO», MPEeAaraoLwmii NOKynaTesiM NporpaMmmy
NOSANbHOCTU, U Mbl 6yAEeM CTPEMUTLCH COBEPLLEHCTBOBATL

ee 1 B ganbHenwem, LOOMBAACH MAKCMMA/IbHOMN
npuBAEKATENbHOCTM NPOrpPAMMBbl ANa notTpebutenen. Jons
NOKYMOK, COBEPLUAEMbIX C UICMO/Ib30BAHNEM KAPTbI TOSANBHOCTH,
B 2018 rogy nocturna 48% (8 2017 rogy — 42%). Ha 31 pekabps
2018 roga nporpamma nosbHOCTM HacUMTbiBand 29 MH
AKTMBHBIX NOMib3oBatenen. Ha gonto gepxarenem «Boipyyai-
KapTbl» Npuwnock 64% npopax B 2018 rogy. 3m notpedbutenu
BHOCAT OCHOBHOW BKNAA B pA3BUTME Hawero 6usHeca: 39%
BbIPYYKWN NPUHOCAT 11% Hanbonee LeHHbIX nokynartenei

C KAPTAMM NIOS/TbHOCTW.
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Bblpyqxa Mo CermeHTam

Beipyyka

39% 19% 42%

Mokynatenu

1% 26% 63%

[0 HanGonee ueHHblie MokynaTenm ¢ KapToi NOANbHOCTU
B OGbiuHble NokynaTenu ¢ KapToit NOSNBHOCTY

B OGbiyHble NokynaTtenu 6e3 KapTbl N0A/IbHOCTH

OnepauvoHHas
3¢pPpexTUBHOCTD

HenpepbiBHOE NoBbILLEHNE ONEPALMOHHON 3hHEKTUBHOCTH
ABNSAETCA OCHOBOMONArAKOLWMM MPUHLMMNOM CTPATErnn
KomnaHun. OgHuM 13 NpUopuTETHLIX HanpasneHuin B 2018 rogy
CTA/O CHWXXEHWE TOBAPHbLIX MNOTEPbL: BO BTOPOW MNOMOBUHE

2018 roaa, 6narogapsa Mepam, peasiM30BAHHbIM HOBbIM
MeHeOXMeHTOM B «[1ATepouKe», HOM YAA/I0Cb CHU3UTL TOBAP-
Hble NOTEPU HO HECKOJIBKO AECATKOB 6A3MCHbIX MYHKTOB.

Apyrum cTparernyecknm HanpasneHnem paboTbl ABNSeTCA
LlenieHanpasieHHoe passuTne a3hHeKTMBHOM MHOIOYPOBHEBOW
NOrNCTUYECKON MHPPACTPYKTYPbI, KOTOPAS MO3BOMSET HOM
YyOEPXUBATL ONEPALMOHHbIE PACXOAbl HO MUHUMAIBHOM
ypoBHe 1 o6ecneymBaTb MYHKLUMOHUPOBAHME CETU MATG3UHOB
B hopmaTte «y AOMA» MO BCEN CTPAHE.

Kpome Toro, «Matepoyka» NpUcTynuaad K BHeApeHUo Moaenu
«MArAa3vMHOB C MMHUMASIbHBIMK 3ATPATAMW» AN AASIbHELero

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-312 PUHAHCOBAA OTHETHOCTb

A

0

noBbIWeHNS 3PHEKTUBHOCTU. DTA MOAE b Npeanonaraet
MOUCK PeLUEHN Mo ONTUMMU3ALMW ONEPALMOHHON AeATENBbHOCTU
C LieN1bl0 YCOBEPLLUEHCTBOBAHUSA MPOLECCOB, MOBbILLEHUSA
Ka4yecTBa NPoAyKLUMN 1 NPOU3BOAMTENBHOCTM TPYAQ.

MebI cTpemMmmcsa pa3paboTaTb KOMMAEKC PEKOMEHAALNI

1 HOPMATUBHbIX JOKYMEHTOB, KOTOPbIV NO3BOAUT KOMNAHMMK
MPUMEHWTb 3TN 3HAHUA HA NPAKTUKE BO BCEX MATA3MHAX.

B pononHeHune K nepeyncneHHeiM mepam «[arepoyka»
NPOJOMKMIA CHUXKEHNE PACXOA0B HA APEHAY 34 cYeT
nepecmMoTpa yc/ioBmiA [OrOBOPOB C COOCTBEHHNKAMM
noMeLLeHunii — Tenepb ee CTOMMOCTb ONpeAeeHd KAaK NpoLeHT
OT BbIpy4Ku. [JoroBopbl apeHAbl C HOBbIMW YCNOBUAMK Oblnn
3aK/IIOYEHbl AN NoMeLLeHuiA, o6ecneumBatoLmnx 38% ToproBoii
nnowaam «Marepoykm» No COCTOAHUIO Ha KoHel, 2018 roaa.
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OMHMKAaNbHbIV OM3HeC
¥ MHHOBaUUU

«[Marepoyka», Kak n gpyrue hopmatsl [pynnbl, CTpEMUTCA
peann3oBbIBATbE OMHUKABHbIV NOAX0A K PO3HWUYHOM TOPros/ie.
OpHUM 13 gocTmxeHnii KomnaHmm B 3TOM NPUOPUTETHOM
HAMPABNEHUN PA3BUTUA CTANA YCTAHOBKA NOCTAMATOB. Tenepb
NoKynaTesm Npu NoCeLeHNN HaWmMX MarasnHoB MOryT 6bICTPO
1 yAoO6HO 3a6UPAThL 3AKA3bl OT CTOPOHHUX OHNANH-PUTENNEPOB.

MpegnonaraeTcs, 4TO PA3BUTUE CETU TIOKEPOB MOCMOCOOCTBYET
3HAYUTENIBHOMY MOBLILLIEHWNIO TPA(MKA B MArA3MHAX.

K koHuy 2018 roga 6bino yctaHoneHo 1599 noctamatoB

B 1531 MarasuHe «Matepoykas. Mbl HOXOAMMCA B HENPEPbLIBHOM
NOUCKe HOBbIX Maewn, n HaumHasa ¢ 2019 roga B MarasuHax
«MaTepoyka» 6yayT BHEAPATLCS HOBbIE OMHUKA/bHbIE PeLUeHUs
ans 6usHeca.
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«[atepoyka» ctana nepsbiM opmaTom X5, OTKPLIBLLMM
MarasuH-nadoparopuio. Mbl ncnonb3yeM ero s 06KaTku
WHHOBALMOHHbLIX TEXHOMOM NI 1 MPOBEPKM KOHLEMNLNIA

B PeanbHOM AencTByOWEeM MarasmHe. bnarogaps sTomy Mol
MOXEM NyYLle NOHUMATb, KAK HOBbIE TEXHONOMMN UM NPOLIECCHI
NOBMMSIIOT HO ONEPAUMOHHYIO AeATeNbHOCTb. CerogHsa

B MArasuHe-nabopaTopun NpoxXoanT TECTUPOBAHNE PA3MNYHBIX
HOBbIX TEXHOMOM WA, Cpeamn KOTOPbIX BUAEOAHAIUTUKA

ANA ABTOMATUYECKOIO KOHTPOA ovepeaei Ha Kaccax

W 4OCTYMHOCTM TOBAPOB HA MOMKAX.

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-312 DONHAHCOBAA OTHYETHOCTb

YrnpaBJsieHMe KaapaMu
u nopbop mepcoHana

«[1aTepoYKa» — KpYmnHbIA POCCUNCKNA paboToaaTesb:
YNC/IEHHOCTb NEPCOHA/IA TOPrOBOMN CETU HACUYUTLIBAET CBbILLE
176 TbIC. YeNoBeK (30 UCKIOYEHMEM BHELLHEro NepcoHarna),
30HATbIX B LLEHTPA/IbHOM 0hUCe, MAra3nHAX N TOFUCTUYECKNX
noapasgenenunax. Noaéop KBAMMMOULMPOBAHHbIX KOAPOB —
OAHA M3 CaMbIX BAXKHbIX 30404 NPWU OTKPbLITUN HOBOIO
yHMBepcama. MIHoraa 3To 3HAYUTENBHO C/I0XHEE, YEM BbIOPATL
MECTOMOMOXEHNE N MOAFOTOBUTL €ro K OTKPLITUIO.

MNepen Bcemn paboTHNKAMU MArA3MHOB Mbl CTABUM 30404y
COCPEAOTOUNTLCA HA NOTPEBHOCTAX MOKYyNaATeNne n BHegpaem
HOBBbIE LLIeHHOCTU 1 CUCTEMbI MOTUBALMK, YUTOObI U B AANbHEALLEM
MOBbILATL YPOBEHb KIMEHTOOPUEHTUPOBAHHOCTU. Mbl cumTaem

3TO OAHWUM U3 BAXKHENLLNX PAKTOPOB, KOTOPbIV NO3BOANT

HOM CAeNaTb MHTEPECh! KIMEHTOB MMTABHbLIM MPUOPUTETOM
Hawen AeaTenbHOCTHU, HapAAY C aKTyanM3aumen LeHHOCTHOro
npeanoXeHus, aganTaumen aCCOPTUMEHTA N BHEAPEHNEM
NPOrpaMMBbI NTOSSTbHOCTMU.

HoBasi opraHM3aumMoHHas CTPYKTYpad B «[aTepoyke» No3BOAUT
HOM BHeAPWUTb KY/bTypYy HEMNPEPBLIBHONO COBEPLLUEHCTBOBAHMA
HO OCHOBE AHO/IM3Aa OOPATHOM CBA3M OT Nokynartenen. Kpome
TOrO, Mbl BHEAPWIN MHOEKC NOTPEOUTENBCKON NOSNTbHOCTH

B KAQYECTBE 3/1EMEHTA NPOrpaAMM MOTUBALMM ANA NePCOHANA
MAra3snHOB, B TOM YNC/1€ AUPEKTOPOB.

79



CynepMapKeTbl

«IlepekpecToK»

o

Pe3ynbTaTbl TOProBou ceTu «IlepekpecTok» 3a 2018 roz BNeyaTnsiioT —
OTKPbITYE PEKOPAHbIX 122 HOBbIX MarasuHOB U nyudlllad AMHaMuKa
COITOCTaBUMbIX ITOKa3aTenen cpeau ¢opmaros I'pynmbl. Yernexa
«IlepekpecTKy» B IPOLLJIOM oAy yAanochb Aoburbes 6naronapsi MoCTOSH-
HOMY COBEPLIEHCTBOBaHUIO LEHHOCTHOI'O MPEeAJIOXXEeHUd, afantauv
aCCOPTUMEHTA, 3P PEeKTUBHOMY MApPKETUHIY U IIPOMOAKLMSM, a TaKKe
IporpamMmMe PeKOHCTPYKLUIA, B pe3ynbTaTe KOTOPOit [07st 06beKTOB,
paboTalounyx B HOBOW KOHLEMLMY, COCTaBuna 86% ot obuiero umcna
cyrnepmapkeToB. BoraTbiit BbIbOp KauecTBeHHbIX QPYKTOB, OBOLLEN

¥ MPOAYKUMU KaTeropum «ppelll», IMPOKUIL aCCOPTUMEHT rOTOBbIX 671107,
aKLeHT Ha 3[J0POBOM MUTAHUU U TOIMYJSIPHbIX COOCTBEHHbIX TOPrOBbIX
MapKax paloT «[lepekpecTKy» BO3MOXXHOCTb 06ecrneunBaTb poCCUNCKUM
noTpebuTenssMm cambie NMPUSTHbIE BIIEYAT/IEHUS OT MPOLIECCA ITOKYTTKU

U TNPUBJIEKaTEeJIbHbIE LIEHbI.

Hal viHTepHeT-Mara3uiH «IlepeKpecTOK-OH1aliH» MTPOAeMOHCTpVYpOBar
MpeBOCXOAHbIE [TOKA3aTeNM pocTa 1 B flekabpe obpabaTbiBan yxe

cBbille 2 600 3aKa30B B OeHb 014 XXutenen MockBbl 1 CaHKT-
IleTepbypra. Hapsiny C MoBbIlIEHMEM KauecTBa 006Ccny>XBaHUs

B MarasyuHaX ¥ pacllypeHueM MHTEepPHET-NPoAaX Mbl paboTaem

HaJ, COBEPLIEHCTBOBAaHMUEM IMOIMYJSIPHOM MPOrpaMMbl J105I71bHOCTY
«IlepeKkpecTKa», yBeIMuMBaeM UMCJ10 MHOUBU-AYyaslbHbIX MPEAJI0XEHUN,
aKTUBHO pa3BUBaeM MoOWIbHOE MPUJIOKEHME U MAPTHEPCTBO C LUMPOKUM
KPYroM BeaylMX POCCUMNCKUX KOMITAHUMN.

ITo Mepe HapalMBaHuUs 06'eMOB MPOAAXK Mbl ITPOA0KAEM MPUCTANILHO
cnepuTb 3a nokasarensiMyt 3¢PeKTUBHOCTY U KayecTBa obcnykuBaHus,
yaensist ocoboe BHMMaHME MHAEKCY ITOTPEOUTENbCKOM N0SIIbHOCTY.

N

Bnapucnae Kypb6aros

T'eHepanbHbLIVI AUPEKTOP TOProBou ceTu «IlepekpecToK»
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«[lepekpecToky — KpynHerwaga ceTb CyrnepMapkeToB B Poccun, nepso

N3 COBPEMEHHbIX (DOPMATOB BhlleAad Ha PEIHOK POCCUNCKON NPOAYKTOBOM
PO3HMUBI. C aKLEeHTOM Ha CaMblx NepcnekTnBHbIX perroHax Poccnn «l lepekpecToky
OOHOBW/ CBOE LIEHHOCTHOE NpeaioxeHre an4 yaoBNeTBOPEHNA NOCTOAHHO
MEHAOLLMXCA NOTPEOHOCTEN K/TMEHTOB W O/IM3NTCH K 3aBEPLIEHNIO MPOrpPaMMbl
PEKOHCTPYKLNK. «[lepekpecToky 0o0aByi pekopaHble 122 MarasnHa

n 144 296 kB. M TOproson naotlaan B 2018 roay. MHTepHeT-cynepmMapkeT
«[lepekpecTok-OHNanH» Havan padoTy B CaHkT-[ leTepOypre 1 3aKoH4YW/ rof

C Tpema oObekTamn opmaTta dark store. PyKOBOACTBO HaLLIMX CyNepMapkeTon
MOCTOAHHO MCMNOMb3YEeT MHHOBALUMOHHbBIE peleHnd 1 0oNblne daHHble

A0S NOBbILWEHWS 3(PMEKTUBHOCTN, BK/IIOHAA LIENEBOW MAPKETUHT Ha OCHOBE
OONbWMX AAHHbBIX 1 M/1aHOBOE BHEAPEHNE HOBLIX TEXHOMOM U, TaKMX

Kak aBTOMAaTU3MPOBaHHbIA BUAEOMOHUTOPUHI O4epesen.

AcCCoOpTUMEHT cynepmapkeToB ceTn BkauaeT 8 000—-15 000 ToBapHbIX NO3ULNN,
a X Toproas Naowans coctaBnget B cpegHem 1028 KB. M.

OcHOBHbIe rnokasarenv 3a 2018 roa

ducrasa po3HUuUHas KonuuecTBo ToproBast
BbIpy4Ka Mara3uiHOB nnowanb
NO COCTOAHUIO MO COCTOAHUIO

Ha 31 gekabpsa 2018 roga

231 mnpga py6. 760

+23,5% k nokazarento 2017 roaa +19,1% k nokasaTtento 2017 roga

Ha 31 gekabpsa 2018 roaa

782 TbiC. KB. M

+22,6% k nokazarento 2017 roga

PocT conocraBvMMOro
Tpaduka B 2018 rony

KonuuecTBO
rnoceleHum

PEeKOHCTPYUPOBaHO
MarasuHOB

6,2% 37

CaMbli BbICOKUI TEMN cpean
dhopmatoB X5 Retail Group BTOpOV rog,
noapsA

505 v

+24,2% «k nokazarento 2017 roga
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> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU
236-312 PUHAHCOBAA OTHETHOCTb

CTpaTeruueckue (l)aKTOpbl B 2018 ropny

PekoppaHble TeMnbl pocTta
chopmMaTta cynepmapkeToB: 4OOABMEHO
122 HOBbIX MArA3MHA — CAMBbIV
BbICOKMI MOKA3ATE b 3 BCIO UCTOPUIO
«[epekpecTka», 3HAYUTETbHO
onepexaLLnin KOHKYPEHTOB

MporpaMma peKOHCTPYKL MK

6nm3unTCa K 3aBepieHunio — B 2018 roay

6b110 PEKOHCTPYNPOBAHO 37 MAra3nHOB,

1 NO COCTOSIHMIO Ha 31 gekabps 2018
roaa 86% Bcex CynepMapKeToB CeTH
pa6oTanu B HOBOM KOHLENLMK (MPOTUB
73% ropom paxee)

CaMblie nepcneKkTMBHble

PEeruoHbl (LieHtpanbHbii

n CeBepo-3anagHblii hegepanbHble
OKpYra) OCTAIOTCS B LIeHTPe HALLEero
BHVMMOHWS B CBA3U CO 3HAYUTESIbHBIM
3KOHOMWYECKUM MOTEHLNANOM.

Ha aaHHBIN MOMeHT nopsagka 60%
OEeCTBYIOLLNX CYNEPMAPKETOB CETU
pacnonoxeHbl B Mockse, MOCKOBCKOW
o6nactun, CaHkT-MNeTepbypre

1 JleHMHrpagckom o6nacTu

Apantauusa accopTMMeHTa

U LLeHHOCTHOr o npeanoXxeHus

C 0CO6bIM BHUMAHNEM K KOYECTBY
1 ACCOPTUMEHTY (PPYKTOB, OBOLLEN
M MPOAYKLIMN KATEropmm «hpeLL,
a TAKXXE PA3BUTUIO ACCOPTUMEHTA
roToBbIX 61104

YBenuyenue ponn CTM

0o 6,5% obueli Bbipyykn B 2018 rogy
30 CYET YHUKASIbHBIX U 3KCK/TIO3UBHbIX
6peHOoB BO BCEX LIEHOBbIX CErMEHTAX

Mepb! noBbieHUA

3(pheKTUBHOCTH o6ecneunnn
CHUMXeHMe ONnepalMoOHHbIX 3aTpaT,
YPOBHS NOTEPb 1 KOMMEPYECKNX, OOLLMX
M AgMUHNUCTPATUBHbBIX pACXoaoB

Pa3Butne oHnanH-cepBUCOB -
BbIXOA HA pbIHOK CaHKT-lMNeTepbypra,
OTKPbITWE ABYX AOMONHUTENBHbIX
o06bekToB hopmaTta dark store

1 06paboTka 408 ThbiC. 30KA30B

B 2018 rogy

PacwmpeHue nporpamMmmbl

NOANBbHOCTMU — 5,5 MAH AKTUBHBIX
nonb3oBaTtesnieit U NPOHNKHOBEHNE

B TpadurK Ha ypoBHe 49% B oekabpe
2018 roga
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OCHOBHbIE I[TOKa3aTenu OHepauMOHHOﬁ AeATeN1bHOCTU

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 OVMHAHCOBASA OTHETHOCTb

CrpaTernueckue nNpuopmTeTbI

LHenun

IIpeanpyHMMaeMble warv IInaHbl

018 2017 2016 2015 2014
KonuyecTso MarasnHoB (Ha KoHel, nepuoaa) 760 638 539 478 403
Toprosas nnowagb, TbiC. KB. M (Ha KOHeL, Nepnoaa) 782 637 549 484 416
Yucrtad pO3HNYHAA BbIpYUKa, Mapa pyo. 231 187 155 130 116
Konnyectso noceweHnit, MaH 505 407 350 304 302

Yucrast po3HMYHas BbIpyuKa Mara3uHoB «IlepexpecTok» B pa3buBke no penepanbHbiM okpyram, %

O UentpansHbii M Cesepo-3anaaHblii Mpusomkckuii M KOxHbIA B Ypanbckuii
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M CeBepo-KaBkasckuii

[AanbHeliwee pacwmpeHue
neATeNnbHOCTN

W yKpenseHue nosnummn

B CAMbIX NEPCMNeKTUBHbIX
pernoHax

MpoponxeHune nporpaMmmbl
PEKOHCTPYKLUMUMN

CoBepLUEHCTBOBAHMUE
LleHHOCTHOro npeano-
>XXEHUS B COOTBETCTBUM

Cc NoTpe6HOCTAMMU
KNnioYyeBbIX NoTpeburenen
W paclmpeHue obLuei
norpeburenbckon 6asbl

BHeapeHne o6HOBNEHHOMN
cTtparerun CTM

DoKyc Ha onepauuoHHOMK
acpchekTuBHOCTH

PasButue
OMHUKAHANBHOW MoAenu
C OH/IAWH-CYyNepMApKeTOM
HO OCHOBHbIX PbIHKAX

AdanbHeWwee passutue
MPOrpaMMmbl NOSANIbHOCTH

B 2018 roay 6bino go6asneHo 122 marasuHa (8 2017 rogy — 99 marasunHoB)
PasBuTMe LeHHOCTHOrO NpeanoxeHus «Mepekpectka» B Hanbonee
nepcnekTUBHbIX PErMOHAXx (63% HOBbIX MArA3MHOB OTKPbLITO B MockBe, CAHKT-
MeTepbypre n Apyrux ropoaax-MuIIMOHHUKAX)

YCTO4YMBbIA POCT — PEKOPAHbIA MOKA3ATE b COMOCTABMMbIX MPOAAX

v Bneyatnaowmii poct tpacmka go 505 mnH nokynarteneii B 2018 rogy

(no cpaBHeHwuto ¢ 407 M/IH rOAOM paHee)

B 2018 roay 6b1710 PEKOHCTPYMPOBAHO 37 MArA3MHOB; MO COCTOAHMIO

Ha 31 aekabps 2018 roga 86% cynepmapKkeToB ceTn paboTanv B HOBOM
KoHUenuum

CpefHnii poCT CONOCTABMMO BbIPYYKN MArA3MHOB, PAGOTAIOLLMX B HOBOW
KOHLeNuum, Nocre BbIXoAd HA MPEeXHWe NoKA3aTenu peanmsaum coctasnseT

14-16% - YBenuueHue oxeaTta
nokynartener 3a cyet
~ aanbHenwero
- JanbHeliwaa agantauma aCCOPTUMEHTA, YTOOb! OTINYATLCSH OT KOHKYPEHTOB paciuMpeHms reorpadnm
- PacwwmpeHune 1 onTMMnM3aumsa OCHOBHbIX KATEropwuii («peLus», «pyKTbl npucyTCTBUS

1 OBOLLMY, «340POBOE MUTAHMNEY)
Pacwupenune yHukansHoro accoptumenta CTM
CoBepLUEHCTBOBAHME M PACLUMPEHNE KATEMOPUM FOTOBbIX 671104,

[ononHeHne npPorpamMmbl MOTUBAUKK ONA COTPYAHUKOB KpUtepuamm
KMNEHTOOPUNEHTUPOBAHHOCTU

- CoBepLleHCTBOBAHNE
CCCOPTUMEHTA C Y4ETOM
notpe6HoCTel Lenesow
QAyANTOPUN C AKLEHTOM
Ha hpyKTaX, OBOLLAX,

NPOAYKLMM KaTeropmm
Pa3BWTME KOHANOB 0GPATHOW CBA3M C MOTPEGUTENAMM 30 CUET PEryIAPHOro «(hpeLL» 1 roToBbIX
npoBeAeHns AerycTauuii 1 onpocos Gniofax

ONTUMU3aLMS ACCOPTUMEHTA ANS YASPXKAHUS MOKynaTene - O6ecneyeHne
AKTMBHAOS pa6oTa ¢ NoKynatensamm npu paspaboTke accoptumerta CTM KOM(OPTHOrO NpoLiecca

DOKYC HO KOHTPO/Ib KAYeCTBA NPOAYKLK COBEpPLUEHNS NOKYNOK
M MNONOXMNTENbHbIX

amouni

OnNTMMN3aUMS PErMOHANBHON MOAENN 1 BbIGop (hopMaTa HO OCHOBE TOProBOWA Ans nokynateneii

naowaam n o6 bema YNCTOM PO3HUYHOW BbIPYYKU

CHVXeHMe KanuTasbHbIX 3aTPAT HA OTKPbITUE M ONEePALIMOHHbIX PACXOA0B
MAra3MHOB B PErMoHAxX

MNoBbiweHne 3hHEeKTUBHOCTN NOTUCTUKUN, CHUXEHME PACXOA0B HO KOPOO
1 NOBbILLEHNE AOCTYNHOCT TOBAPOB HA MOKAX

« Jlyywmnii B cBOEM Knacce
YPOBEHb cCepBuca
HQ PbIHKE N AaNbHENLWNI
pocT nHaekca NPS

Pa3paboTka HOBOI CUCTEMbBI MOTUBALMKN COTPYAHUKOB MArA3UHOB C OKLEHTOM - Passutne B

HQ NMPOV3BOANTENBbHOCTU TPYAd OMHWKAHASIbHOM MoZdenu

Co3paHune LeHTpa o6y4eHns KacCupoB GusHeca

Bonee ToYHOE NNAHMPOBAHNE MPOMOCKLUiA - BHeapeHuve
NepcoHANN3UPOBAHHOWM

MPOrpamMMbl T0ANBHOCTH
C UCMNO/1b30BAHNEM
VHAVMBUAYANBHbIX
npeanoxXeHnn

YcnewwHblli 3anyck oHnaiH-cynepmapketa B CaHkT-MNeTepbypre
[Ba o6bekTa popmara dark store B Mockse 1 ogunH B CaHkT-lNeTepbypre
AN NOAAEPXKKN MHTEPHET-NPOAAX

NPS Ha ypoBHe 83%, 4To cBUAETENbCTBYET O BbICOKOW YAOBETBOPEHHOCTH
nokynartenem

O6paboTka 6onee 2 600 3aka30B B AeHb B Aekabpe 2018 roaa

Pacwupenne accoptnumeHTta B CaHkT-IMeTepbypre go 25 000 no3uunii cBomnx
ToBapoB 1 25 000 no3unumnin NnapTHepoB

PaclumpeHnmne nporpammel nosinbHocT — 5,5 MAH GKTUBHbBIX MONb30BATENEN
1 MPOHUKHOBEHWE B TPAMK Ha ypoBHEe 49%

CpeaHuin 4ek Npu NoKynkKe ¢ KapTon nosinbHoCTM coctasun 705 py6.

(no cpaBHeHuto ¢ 521 py6. npu Nnokynke 6e3 KapThbl)

Mporpamma 1os1bHOCTH AOCTYMNHA HYepes MOOUbHOE MPUIoXEeHMe,

YTO MOBbLILIAET KAYeCTBO 06C/TY>XKMBAHUS B PAMKAX OMHUKAHAIBHOW MOAENN
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192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 DONHAHCOBAA OTHYETHOCTb

Boznee BbICOKME TeMIIbl pocTa 6naronaps I[IporpaMma PpeKOHCTPYKLUU
3¢pPeKTUBHOMY 11€eHHOCTHOMY ITPEAJ10KEHUIO IIPUHOCUT CBOM MJOAbI

OCHOBHbI€ pe3ynbTaTbl MPOrpaMMbl

«[lepekpecTok» OCTaeTCst OAHOM N3 CaMbIX ObICTPOPACTYLLMX Hapawmeasa Temnbl pocTa, Mbl yaensieM OCHOBHOE BHUMAHWE [porpamMmma pekoHCTPYKLUMK CynepMapKeToB «[lepekpecTtok» peKoHcTpyKuuu B 2018 rony
ceTell cynepMapKeToB HA pbiHKe. B 2018 rogy mbl yCTAHOBMMM PA3BUTUIO LEHHOCTHOIO NpeanoxeHus «epekpectka» ABMAETCA OAHUM N3 HALIMX CTPATErMYECKNX MPUOPUTETOB. KOAMUECTBO Mara3uHoB, NpOWeALX
HOBBbIV pekopa 1 OTKPbINK 122 HOBbIX MarasuHa. bonee N OTKPBLITUIO MArA3MHOB B KPYMHbIX ropoAax LleHTpansHoro Ml npogomkaem moaepHU3aunio hopmaTa B COOTBETCTBUN PEKOHCTPyKLMio B 2018 rogy 37
BbICOKMWE TeMIMbl POCTA CETU COMPOBOXAANCE YBENTMYEHNEM n CeBepo-3anagHoro deaepanbHbix OKpyro.. MNprnobpeTteHne C TPe6OBAHNAMN COBPEMEHHOM PO3HMLBI, 06ecnevmBas (76 8 2017 ropy)
NoTPeBUTENbCKOro CNPOCA HA HALLE LLEHHOCTHOE NPeAoXeHne, B aekabpe 2017 roaa 32 cynepmapketos «O’KEM», BblCOYaliLLee Ka4eCTBO OOCNYXMBAHUA NOKYNATENEN B KAXAOM
a TAKXXE CAMbIMU BbICOKMMM MOKA3ATENSIMU COMOCTABUMbIX 18 n3 kotopbIx HaxoaaTcst B CaHkT-MNeTepbypre, TaKXe MarasuHe ceTtu. [10N5 MarasuHoB, pagoTaioLLyX B HOBOM 86%
npogax B X5 Retail Group. O6beMbl CONOCTABUMbIX MPOAAXK NPUHECNO BbICOKNE Pe3y/IbTATbI: YHNCTAA PO3SHUYHASA BblPyUYKda KoHuenuuu (Ha 31 gekabps 2018 roaa) (73% Ha 31 pekabps
1 TPamK yBeNNUMInCb Ha 5,9 n 6,2% cCooTBETCTBEHHO. CynepMapKeToB nocsie pebpeHAnHra NpeBbICuNa Lenesom MporpamMma pekoHCTpyKLUmm Nnpogomxunack B 2018 rogy 2017 roaa)
B 2018 rogy Mbl TaK>Xe NpoAeMOHCTPMPOBANN PEKOPAHbIA nokasartenb NPUMEpPHO Ha 17%. 1 B Te4yeHune rogd 6bl/10 PEKOHCTPYUPOBAHO 37
pocT Tpacuka: 505 MAH MoceLeHIi No CPABHEHMIO «MepekpecTkoB». C yueToM HOBbIX CyNnepMapKeToB A0NS CPeAHUil NepHOR 3aKPLITHS MAra3HHOB 41 peHb
¢ 407 mnH nocewwernii B 2017 rogy. MArasnHOB, Pa6OTAKOLLMX B PAMKAX HALIEN HOBOW KOHLIENLUMK, Ha PEKOHCTPYKLMIO (cooTBeTCTBYET NOKa3aTeNio
poctmrna 86%. NporpaMMa peKOHCTPYKLUMM KPaiiHe BAXHA 3a 2017 roa)
0N LEHHOCTHOIO MPEANOXEHMS 1 MOXET OKA3bIBATh B
CYLLECTBEHHOE B/IMAHME HA NOKA3ATENWN AEATENBHOCTU Sgif::gj%gijzszj Ha mpexcme 5 MecHd LleB
cynepmapkeTtoB. Ha npotsxenun 2018 roga cpegHuii nepuog,
BbIXO44 HA NpeXHMe NoKa3daTes i peanmnsaumm cCoctaBnan CpefiHWid poCT CONOCTAaBUMbIX MPOAAX
OKOJ10 NATn MpeCHLl,eB, nocrne 4dero SOI‘IOCTGBVIMbIe NPOAaXU (ﬂzcﬁl:e ﬂezl’loﬂa Bbix0/la Ha HDGE)KH/:LIG 14%—1 6%

POC/N B CpefHeM Ha 14—16%. nokasarenv)
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Apanrauus 11eHHOCTHOrO ITPeaJloXXeHus
K MEHSIIOIMMCS HyXXaaM norpeburenen

KNneHToOpneHTMPOBAHHOCTb ABASETCS MABHbLIM 3/1EMEHTOM
LIEHHOCTHOIO NPeanoxeHus «epekpectkas, MO3TOMY Mbl
NOCTOSIHHO AAANTUPYEM HALLE NMpeanoXeHne B COOTBETCTBUN

C NOTPEOUTENBCKUM CMIPOCOM. MbI TAKXE CTPEMUMCS K TOMY,
4TOObI BCE HALUWN COTPYAHMKW PA3AENANN LLeHHOCTN KoMnaHuw.
B 3101 CBA3M Mbl BHEAPW/IM HOBYIO MPOrpaMMy MOTUBALNK
pPa6OTHMKOB MArA3MHOB, KOTOPAA BKOYAET B cebs NapameTpbl
KIMEHTOOPUEHTUPOBAHHOCTU, B TOM Yncne nHgekc NPS.

B 10 e Bpemsi OiHUM N3 OCHOBHbIX 3/1EMEHTOB LleHHOCTHOI O
NpeanoXeHns BNSEeTCS ACCOPTUMEHT: Mbl UHTErpUpyeM
WHHOBALMOHHbIE PeLUeHUs 1 aaanTupyem npeanoxeHue, 4tToohbl
«[MepekpecTok» eLe 60/blUe OTANYANCH OT KOHKYPEHTOB.

B cOOTBETCTBMM C OCHOBHbIMU TEHAEHUMUSIMU NOTPebreHns

HO POCCUNCKOM PO3HUYHOM PbIHKE Mbl PACLUMPUIIY ACCOPTUMEHT

TOBOPOB B KATErOPUM «chpeLL», (PpyKTOB 1 OBOLLEN, O TAKXE
NPOAYKTOB ANst 340POBOro NMUTAHUS.
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Ready-to-eat — eLle ogHa BaXXHAS 1 paCTyLLaa KATeropus

X5, npeAcTaBneHHAs, B YOCTHOCTH, B CynepMapkeTax
«MepekpecTok». TOMMMO NPUHATLIX MEP MO YBENNYEHWNIO

N COBEPLUEHCTBOBAHMIO ACCOPTUMEHTA B 9TOM KATEropuwu,

B cepeavHe 2019 roga Mbl TAKXE NIAHUPYEM 3AMyCTUTb
COBCTBEHHYIO (PABPUKY-KYXHIO, YTO MO3BO/IUT HOM 3HAYUTESTBHO
PACLIMPUTBL M aAANTUPOBATL NPEAoXeHMe A5 NoKynaTene.

JaHHbIe Mepbl NTOMOIrIM HOM 06eCNeYnTb HEMPEPbIBHbLIA POCT
nHaekca NPS, 6narogaps yemy «lMepekpectok» no npasy
CYUTAETCHA OAHMM U3 NYYLLNX CYNepMApPKeTOB CBOErO Kacca
C TOYKM 3PEHNSA COOTHOLLEHWS LIEeHbI U KAYECTBA.

ITIoBbILLIEHMUE

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-312 PUHAHCOBAA OTHETHOCTb

ornepauuoHHO1 3PPeKTUBHOCTU

OnepaunoHHas ahHeKTUBHOCTb ABNAETCS MMABHbIM
npuoputeTom ans «MepekpecTkas, n B 2018 roay Hawelk
OCHOBHOV Lie/blo OCTABAIOCh COBEPLUEHCTBOBAHME
PErnoHanbHoOM Mogenu, NOrMCcTUKK 1 Npouecca
YNPABAEHWS TOBAPHBIMUM 3ANACAMU, A TAKXE NOBbILIEHNE
NPOV3BOANTE/TbHOCTM NEPCOHAA.

Hawwm yennusa npuHecnun pesynetar:
+ OTKPbITE HOBbIX MArA3MHOB B PErnoHax tpedyeTt
MeHbLUE KAMUTA/IbHbIX 3ATPAT, TECTUPYIOTCH MArA3MHBbI

C COKpdLeHHbIMM onepaunoOHHbIMK pacxoaamu;

- Mo cpaBHeHuto ¢ 2017 rogom NorncTnyeckme pacxopbl

Ha KOpOO6 cokpaTunch Ha 9,5% — go 26,5 py6. Ha Kopoo,

4 OOCTYNHOCTb TOBAPOB HA MNOJIKAX MOBbLICU/TACH,

- HOBOS CMCTEMA MOTUBALMM NEPCOHANA MArA3MHOB U pAGoTa
LeHTpa o6y4YeHUss KACCUPOB MO3BOMW/IN B TeUYeHWe road
CHU3UTb YPOBEHb TEKYYECTU KAAPOB;

< COBEpLUEHCTBOBAHMWE CUCTEMbI MIAHUPOBAHUS MPOMOAKLNA
NO3BO/IM/IO NOAAEPXMUBATL TOBAPHbIE 3AMACHI HO YPOBHE,
KOTOPbIi COOTBETCTBYET CMpOoCy.

STV MHNULMATUBBI MOMOIIN HOM AOCTUYb YCTORYNBOM
3KOHOMWW CPEACTB, U Mbl MPOAOMXAEM UCKATb HOBbIE
nyTv ANS AA/bHENLIErO NOBbIWeHNS 3PHEKTUBHOCTH
«[epekpecTka.
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CTM BO BcCeXx
11eHOBbIX CermeHrTax

B «[MepekpecTtke» npegcrasneH accoptument CTM, gona
KOTOPOro B YANCTOM PO3HNYHOM Bbipyudke B 2018 rogy coctaBuna
6,5% no cpasHeHuto ¢ 5,4% B 2017 rogy. Hawa npoaykumsa CTM
OXBATbIBAET BECh LLEHOBOV ANANA30H: OT HU3KOIO LIEHOBOIo
cermeHTa «[MpocTol» O 3KCKMO3UBHbBIX MPEANOXEHWN,
HaNpuMMep MOJIOYHbIX NPOAYKTOB «BepxoBbe» N NPoayKTOB

ONS1 300POBOro NUTAHNUA «3e/1eHASA NIUHUS.

«3eneHas NMHNS», 3aNyLLEHHAS B CBA3M C NMOBbILLEHNEM
NMOKYMNATEbCKOro CPOoCaA HA NPOAYKThI 419 340POBOro
NUTAHWS, AOCTYNHA B 148 «[MNepekpecTkax». DT CynepMapKeThl
6onee nonynspHbl cpeaun NoKynaTtenen, 0CO6EHHO cpeam Tex,
KTO NpuobpeTaeT NpoAyKTbl AAHHOW MAPKMU.
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B omnnyme ot KOHKYPEHTOB Mbl TOKXE Npeanaraem
9KCK/MIO3MBHbIE BbICOKOKAYECTBEHHbIE NPOAYKTbI, HANPUMEP
MOJIOYHYIO NpoAYyKUMIO «BepxoBbey». TOKO SKCKIO3UBHbIN
accoptumeHT CTM — BAXHbIN 3/1EMEHT HALEro CTPATerMyeckoro
NAPTHEPCTBA C MOCTABLUNKAMM.

Mpepnaras Wwmpoknini accoptnmenT Toeapos CTM, Mbl
NPOJO/IKAEM YAENATb OCHOBHOE BHUMAHWNE NOBbILLEHWUIO
KOa4YecTBd, OPraHN3aUMmM perynspHbIX AerycTalmi 1 onpocos
A9 NoMyYeHnsa o6paTHOM CBA3KM OT NOKYNATENEeNn.

CPEOHUN
LIEHOBOW
CErMEHT

HU3KUNA
LIEHOBOM
CErMEHT

KPOCC-
KATETOPUWHBLIE
BPEHAbI

KATErOPUWHBIE
BPEHAbI

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU
236-312 PUHAHCOBAA OTHETHOCTb

@‘l&‘!ﬂ&{@%

BONTE

Weds HOME

Hob R
OHESH

LLUIMPOKUW
ACCOPTUMEHT
OOCTYMHOM
KAYECTBEHHOM
nrPoaykuum

BO3MOXHOCTb
SKOHOMMUA

nePu
MOBCEAHEBHbIX
MOKYTMKAX
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«IlepexpecTOK-OHNauH»
M Apyrve MHMLMaTUBbI
110 pa3BUTUIO
OMHMUKaHaJ1bHOCTH

C 3anyCcKoOM NHTepHEeT-MarasmHa «lepekpecTok-OHAAnH»

B 2017 rogy Mbl CTQ/IM MEPBON CETbIO CyNepMapKeToB B Poccuu,
BHeAPWBLLEN NOMHOCTBIO OMHUKAHA/IbHYIO MOAE b MPOAUX.
«[epekpecTok-OHNalHy, YHKLNOHMPYOLWKMIA B MoCKBe

n CaHkT-MeTepbypre, MMeeT BbICOKME NOKA3ATeNN Mo BCEM
K/OYEBbIM NAPAMETPAM. HaLLM KNIMeHTbI, coBepLuaioLne
NMOKYMKM B UHTEPHET-MAra3nHe, TPATAT 60/1bLUE: NPU CPEAHMX
pPacxoAax HAWero KAneHTa Ha ypoeHe 6 700 py6. B mecsl,
cpepHue pacxogbl nokynarens «fepekpecTok-oHAanH»
pocturatot 11 600 py6.

[na nogaepxku 6bICTpoOpACTyLmMX Npoaax «[lepekpecTka-
oHnaiH» B 2018 rogy B Mockse n B CaHkT-lNeTepbypre
ObInn OTKPLITbI ABA 06bekTa hopmaTa dark store (cknag,
PACNONOXEHHbIV B YepTe ropoad 1 NpeaHA3HAYEHHbIN
NCK/IOYUTENBHO AN51 06PABOTKM OHNAKH-3AKA30B). TakXXe
B 2018 rogy 6bi/1 pacLMpeH acCOPTUMEHT «lepekpecTka-
oHnanH» B CankT-MNMeTepbypre, rae Tenepb NpeacTaBneHbl
30 000 HanmeHoBaHMIE ToBApOB. B 2018 roay B HTEpPHET-
MarasuHd noctynuio 408 TbiC. 30KA30B, OKO/I0 MO/I0BUHBI
13 KoTopbix (Mo4Ttn 200 Thic.) Npuwnock Ha IV kBapTan.

B pnekabpe 2018 roaa «MNepekpecTok-oHMaH» B CpegHeM
ob6pabaTtbiBan 6onee 2 600 3a0Kka30B B A€Hb.

B ganbHelilweM Mbl NIGHMPYEM 3AMNYCTUTL B TECTOBOM peXMMe
click & collect n akcnpecc-goCTaBKY 30KA30B, CHOPMUPOBAHHbIX
B MArasuHe, YToObl PACLLMPUTE CNEKTP NPEAOCTABASEMbIX
ycnyr v onpegenvte Hanéonee BbirogHyto ansg Komnanumm
OnepaumoHHyto Mogesb. TakxXe NAaHUpyeTCca passuTmne
cepsuca no padote ¢ B2B-kAneHTamMu, KOTopblid MO3BOIUT
NOCTABAATbL MPOAYKTbI B PECTOPAHbI 1 odmchl. Kpome Toro,

Mbl NIAHUPYEM BK/TIOUYNTb B ACCOPTUMEHT HOBbIE KOTEropuu,
TAKME KAOK KOPMA A/15 XXMBOTHbIX, TOBAPbI A1 AE€TEN, TOBAPLI
AN KPAcoThl 1 340POBbSA, O TAKXE ASIKOrO/TbHbIE HAMUTKM.

KonuuecTBO 3aKa30B, TbIC.

199,5
93,0 N 83,2
22,8
I kB. 2018 Il kB. 2018 Il kB. 20181V KB. 2018 aHB 2018 pek 2018
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CpepHuit 06beM TpaT MOKYyIaTesnei B MecsL

Mocne 3anycka nHTepHeT-MarasunHa

///

O Odnaiin

M OnnaitH

6,7

1,6

MocewaemocTb canTa Bbille

B 2,3 pasa
(no cpaBHeHMIO
c 2017 rogom)

> 2-191
192-235
236-312

CTPATEMMYECKWA OTHET
OTYET O KOPMOPATUBHOM YMPABJTIEHNU
PUHAHCOBAA OTHETHOCTb

KoHBepcus

3,2%

(no cpaBHeHUIO
¢ 1,3% B 2017 roay)
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PacumpeHue 6a3bl
JIOSIZIbHbIX TMOKYyTIaTeneu

Ha koHel 2018 roga KonmMyecTBO AKTUBHbIX KAPT

nporpammbl 10871bHOCTH «lepekpecTka» coctaBmno 5,5 mrH.
[NpoHMKHOBEHME B TPAUK ObIN0 Ha ypoBHE 49%, a B BbIPYUKY —
63%.

OfHWM 13 OCHOBHbIX CMOCOB0B PACLUMPEHNS MPOrPAMMbI
nosinbHOCTU «lMepeKkpecTka» ABNAETCS 3anyCK NAPTHEPCTB:

B HACTOSLLIEE BPEMS Mbl COTPYAHMYAEM BOMee Yyem

€0 120 KOMNAHMAMW, CPean KOTOPbIX «A3POd/IOT — POCCUIACKNE
ABUANUHUNY», «Anbta-baHk», S7, <TuHbKO > 1 Apyrre KpynHble
UrpoKn chepbl yCNyr.

PasButre nporpammbl N0S/IbHOCTV BeAeTCs NApasIiesibHO

C pACLUMPEHNEM OMHUKAHAIBHOIO NMPEeAsIoXeHNUs: B MOGUIBHOM
npunoxeHun «Mepekpectka», KOTOpPoe NOTPeGUTEIN MOryT
MCMOMb30BATh A/ COBEPLUEHUS MOKYMOK OHMAMH U NoyYeHus
WH(OPMALIMKN O MAFA3MHE, TAKXE MOXHO MOJyYnUTb CBEeAEHUS

O HOYUCIEHHBIX MO MPOrpaMMe NoASIbLHOCTH 6aAIaX

W CNeunanbHbIX NPeanoXeHNsIX.
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CpenHwmit uek, py6.
[MokynaTtens ¢ KapToi NOANBHOCTU

705

MokynaTtenb 6e3 KapThl N0SIbHOCTY
Y '/

521

npOHVIKHOBeHVIe KapT 710171bHOCTU

AKTUBHbIE NONb30BATENN, M/TH

10,0

[lons B o6oporTe, %

CeropHs 2020 (nnaH) CeropHsa 2020 (nnaH)

IleneBOU
MapKeTUHT

LleneBble MOPKETUHIOBbIE KAMMAHUN CETU, PEANN3yeMble

B PAMKAX MPOrpaMMbl 10A/16HOCTM «Kny6 NepekpecToky,
YNY4LAOT NOKA3ATeNN NPOAAX, CNOCOOCTBYIOT POCTY TpaAdMKa
1 YBE/TMYEHMIO CYMMbl CPeAHEro 4Yekda. B MHCTpyMeHTax NpomMo
LeneBble MAPKETUHIOBbIE KAMMAHUM TAKXe 06eCcrneynBaioT
60/1ee BbICOKYI KOMMEPYECKYIO MAPXY, YEM TPAAMLIMOHHbIE
npomoakuumu. No cpasHeHunio ¢ 2017 rogom KONNM4ecTBo
OKTMBHbIX Y4ACTHUKOB MPOrpaMMbl N0sIbHOCTH «Ky6
MepekpecTok» Bo3pocno Ha 31% n coctasuno 5,5 MiH Yenosek.

Bnarogaps ueneBbiM MAPKETUHIOBBLIM KAMNOHUAM 1 NPOrpamMme
nosneHocTtn «Kny6 MNepekpecTok», 060POT PO3HUYHOM TOProB/n
B 2018 rogy nosbicuncs Ha 5 mnpga py6., 4to coctasnseT 2%
OT BCEN YNCTON PO3HNYHOW BbIPy4KM 3a rof. o cpaBHeEHMO

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-312 DONHAHCOBAA OTHYETHOCTb

¢ 2017 rogom BO3AeiCTBME TAKUX KAMMAHWUIA HO NPOAAXM
rnoBbIicKI0Ck Ha 47%.

[NepcoHanM3npoBAHHbBIE NPEAOXEHNA PA3PABATLIBAKOTCA
COBMECTHO C MOCTABLUMKAMM, YTO NO3BOMAET CO3AABATb
YHUKQ/bHbIE MAPKETUHIOBbIE MAPTHEPCTBA. [1OCTABLLMKHN
MHOPMUPYIOT AepXaTenen KapT NoAneHOCTH «[lepekpecTka»

O HOBbIX TOBAPAX ¥ MPOMOAKLUUAX, MOBbILAS YPOBEHb
NOSANBHOCTW CPean CyLLECTBYIOLLNX K/TMEHTOB M NPUB/IEKASN
HOBBbIX NoKynaresnien. Mel coTpygHuyaem 6onee yem

¢ 80 NOCTABLLMKAMM U3 CAMbIX PA3HBIX CEFMEHTOB, OT MO/IOYHOM
npoayKunmn n 6e3as1IKorofibHbIX HANUTKOB 4O TOBAPOB NINYHOW
TUrMEeHbl U KOMMBbIOTEPHbIX UTpP.
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['inepmapKeTbl

«Kapycesnb»
”

Ina Toprosou ceTu «Kapycenb» 2018 rog rpoluesn rnoj 3HakoMm
TUPAXXMPOBaHMs HOBOV KOHLIEMLMY: BOCEMb Ir'iliepMapKeToB Obinu
OTKPbITbI IOCJ1Ie PEKOHCTPYKLMUY C 0OOHOB/IEHHLIM aCCOPTUMEHTOM

C yuyeToM MoTpebHOCTE COBPEMEHHbIX MOKYMaTeNeN, A1k KOTOPbIX
Bce 6onbluee 3HaUEHMe NMprobpeTaeT ynobcTBo coBeplueHUst

ITOKYTIOK, YTO B TOM 4MCJle IToApa3yMeBaeT MpoBefAeHe focyra

Ha TeppuTOopuu MmarasyHa. [IoMMMO MOBbILIEHUS TTPUBJIEKATE/IbHOCTU
LIeHHOCTHOT'0 MPe/AJI0KeHUs s MoTpebuTeneit, HAM TaKXXe yAanochb
YBENIUUUTD IMIOTHOCTDb MPOAAX U MOBbICUTb 3PPEKTUBHOCTD 3a CUET
COBEpLIEHCTBOBaHUS CTPYKTYpbl IlepcoHana, 6onee cTpororo KOHTpPOnNs
KauyecTBa M CTaHAapTU3aLMy OlEPALMOHHbIX MPOLIECCOB BO BCEX
ruriepMapKkeTax CeTu.

«Kapycenb» CTPEMUTCS ITPUBJIEYb HOBOE ITOKOJIEHVE PALIMOHAIbHbIX
norpebuiTeneit, KOTopble XOPOLLO MHGOPMUPOBAHDBI U XOTAT MONYUUTb
MaKCMMaJbHYIO [T071b3Y OT KaXX[A0ro MoXoAa B MarasyH, rae rnpefcraBieH
LIMPOKUIL aCCOPTUMEHT TOBapOB IO KOHKYPEHTHbIMM LieHamu, 6narogaps
yeMy MPOAYKTbI MOXXHO 3aKyINaTb Ha OAHY-ZABE HeZleny Brepen,.
T'unepmapKkeTbl «Kapycenb» pa3BuUBaloTCs, YTOObI yA0BNETBOPUTD
noTpebHOCTU KNMEHTOB U cTaTb O0nee MpuBNEKATENbLHLIMY 117151 HOBbIX
rpynmn nokymnareneu. [Ipy 3ToOM yunTbIBasi TO, UTO MEPBOCTEIEHHOE
3Ha4YeHue A5l HAC MEET IJIOTHOCTD MPOAAX U IMOBbILLEHME JIOSTIbHOCTU
MOKyTaTesnel, Mbl IMPOAOJKUM MPULEPIXXMUBATHLCS KOHCEPBAaTUBHOTO
IMOAXO0Aa K OTKPbITUIO HOBbIX Mara3uHoOB.

N

Maxkcum l'anyny,

TeHepanbHbIV AUPEKTOP TOProBO ceTH «Kapycenb»
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«Kapycenb» cTpeMnTcs cosaatb YHVIKaAbHbIE YCA0BMA A05 KOM(MOPTHOrO LWOMMHIE, NO3TOMY
OOHOB/IEHHAA KOHLUEeNUUs runepMapkeToB npeaycMaTpusaeT Hasimyme B MarasnHax kade

Y DECTOPAHOB, LUNPOKMA aCCOPTUMEHT NPOAYKTOB 340P0BOM0 NMUTAHNA 1 9NEKTDOHHbIN
(hopmMaT KOMMYHVIKaLMI ¢ nokynatendamu. 1o mepe peann-3aunmn HoBOW Mogeni

Mbl MPOAO/PKaeM BHEAPATb NMHHOBaUW 1 a4alnTipoBaTbCA K MOTPe OHOCTAM | oKyraresne "

MyTeM 3anyCcka OMHMKaHalbHbIX PELLEHUI (Taknx Kak ycnyra click & collect) n passutng

ACCOPTUMEHT T1rnepmMapkeToB «Kapyce/by HacumToiBaeT 22 000-30 000 npogoBOILCT

BEHHbBIX N HelMPO4OBO/IbCTBEHHbBIX TOBApPOB, CPeJHAA

4 064 kB. M.

ducraa po3HUUHas
BbIpyuKa:

91 mnpa pyo.

KonuuecTBO
INMOCelleHUN:

132 M/TH

104

NoWalb TOProBoOro 3ajla CoCraB/ide

3a 2018 ron

KonuuecTBO
Maras3vuHOB:

MO COCTOSIHMIO
Ha 31 gekabpsa 2018 roaa

94

PEeKOHCTPYUPOBaHO
MarasuHOB:

8

ToproBast
nnoumanb:

MO COCTOSIHMIO
Ha 31 gekabpsa 2018 roaa

382 TbiC. KB. M

B 2018 rony

Hayano nonHomacwrabHoro

BHeApeHuss HOBOro
LULeHHOCTHOIro npeaoXxeHus
7] pe6per,V|Hr — PEKOHCTPYKLMS

BOCbMM MarasuHoB B 2018 rogy

PacwumpeHue accoptumeHTa
NPoAyKUMM CO6CTBEHHOr0
MPON3BOACTBA c akueHToM

HQ TOBAPBI, BIFOAHO OT/IMYaioLwne
«Kapycenb» 0T KOHKYPEHTOB

NanbHelwee pa3Butne

nporpammbl 109/1IbHOCTH

B Aekabpe 2018 roaa Aonsa nokynok
C UCMONb30BAHWEM KAPT NOANIBHOCTH
poctmrna 81%

0I1TI/IMVI38L|VISI CTPYKTYpbI
nepCcoHana v noesiwexne

KBANNMUKALUM COTPYOHUKOB

O6GHOBNEHNe acCOPTUMEHTA
C y4eTOM AKTYA/IbHbIX TeHOgeHUnn
(3oopoBOE NUTAHWE, roToBbIE 6/110AQ)

Poct 06bemMOB npopax

Ha eguHULY NoLaam
N CHUXeHUne aonm «KMNHNKn»

CmelleHne BHUMaHUS
Ha NepCcoHabHble

npepnoxeHud
(CMC-pacchbiniku, NpunoxeHus,
3N1EKTPOHHAS MOYTA) U KYMOHbI

35 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

-312 PUHAHCOBAA OTHETHOCTb

NanbHenwee passutme CTM -
NOBbILLEHNE KAYECTBA U PACLUMPEHNE
QACCOPTUMEHTA, B TOM YMC/IE 30 CYeT
HoBbIx CTM cpegHero LeHoBoro
cermMeHTa

lanbHenwee
COBEpLUEHCTBOBaHUE
MOOGMIbHOI O NPUNOXEHUSA
«Mos Kapycenb» v sanyck

HOBOro Be6-camrta

ApanTtauua 6usHec-

MPOLIECCOB nn5 cHuxeHUst
TOBAPHbIX MNOTEPb W MOBbILLEHNS

KA4YeCTBA NPOAYKLMM KATEropum «hpeLL»
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OCHOBHbIE I[TOKa3aTenu onepauuouuoﬁ AEeATEeJN1IbHOCTU

e 200 2016 2019 20
KonuyectBo MarasmHoBs (Ha KoHew, neproaaq) 94 93 91 90 82
ToproBas nioLwaap, TbiC. KB. M (HO KOHeL, nepnoaa) 382 385 387 390 359
Yuctaa po3HMYHas BbIpyYKd, Mapa pyo. 91 89 84 77 69
KonnuectBo noceleHnii, MaH 132 135 134 129 123

Yucras po3HU4YHas BbIpyuKa runepMmapkeToB «Kapycenb» B pa3buske ro ¢pepepanbHbIM OKpyram, %

2018 49,9 21,0 19,1 57 0,7

3,6

2017 49,2 19,0 6,4 0,7

3,6

O UenTtpanbHblii B Cesepo-3anaaHbiii MpvBOMXKCKUIA
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M Ypansckuin - M HOXHbIA

W CeBepo-KaBkasckuit

192-235 OTYET O KOPMOPATVBHOM YTPABJIEHU
236-312 | OUHAHCOBAS OTYETHOCTb

Lenu IIpeanpuHMaeMblie Mepbl IInaHbl

- PacluMpeHne accopTMEHTA B KATeropum «peLL»
NlanbHewmiA - OGHOBMIEHUE ACCOPTUMEHTA 1 3AMYCK HOBBIX /IMHEEK MPOAYKLIAN
- QNS 3A0POBOrO MUTAHMS, 5KO-NPOAYKTOB, OPraHUYECKMX NPOAYKTOB
peopeHAnHr 1 AOMALLHEN efbl
1 BHeApeHue
AP - BHeApeHWe KOHLENLMM <MOTPEBUTENBCKIX KOMMIEKCOB>

Hosoro HEMPOOBO/MLCTBEHHBIX TOBAPOB (<TOBAPSI A/151 JOMA», <TOBAPLI AN AeTeli»,

LleHHOoCTHOro «CE30HHbIE NMPEeaNOoXEHUs)

npeanoxeHusn - 3aBeplUeHne PeKOHCTPYKLIUM BOCLMY FunepMapKeToB «Kapycesb» NaneHenwas agantauyus

Passutue CTM
M CO6CTBEHHOro
npou3BOACTBA

MoBbiweHne
achdpekTMBHOCTHU
ynpaBneHus
NnepcoHasom

¥ npoueccamm

Paspa6oTka
nporpamm

noBbIlEeHUsA
NOANBbHOCTU

Pacwupenue
OMHUKAHA/IbHOM
moaenu

1 uucpoBbie
MHHOBALMMN

. PerynﬂpHcm OLLEHKO BO3MOXHOCTEN ONTUMU3ALUK npouecca peKoHCTPpyKunn

- CTaBKA HO COBPEMEHHbIe TeHAEHUMU (3A0POBOE MUTAHUE, €4d HOBBIHOC)
- PasBuTHe aCCOpTMMEHTA NPOAYKLUMU COGCTBEHHOMO MPON3BOACTBA, KOTOPAS
no3Bo/uT «Kapycenu» BbIAeNATLCA HA (hOHE KOHKYPEHTOB

- JanbHeliwee passutne CTM «Kpyrnblii rog», «YMHoe pelleHne» n «BeHome»
C Leblo yNyYLIEHWS LLIEHOBOIO BOCTIPUATUS Y MOBbILLEHWSA MHAEKCA
NoTPebMTENBbCKON NOANBHOCTM 6/1Arogaps TOBAPAM BbICOKOIO KAYECTBA

- lMepecMoTp LLeHOBO NONMUTUKMU U CHUXEHWE PACXOA0B HA MPOWU3BOACTBO
COGCTBEHHOW NpoayKLmMK

- BHegpeHue nporpammbl O6y‘-IeHWr'I N paAsBUTUA COTPYAHUKOB C BbICOKMM
noTeHunanom

- 3anyck npoekTa passuTtus HR-6peHaa
- ONTMMM3aumMs CTPYKTYpPbl MepcoHana

- Peanusauusi Mep No CHUXEHMWIO TOBAPHbBIX MOTEPb, B HOCTHOCT MOHUTOPUHI
NPYEMKIN TOBAPOB, KOCCOBbIX ONepaLnii n NpoBepku kayectead B PL|

- CoBepLUeHCTBOBAHWE MPOrPAMMbI I0S/IbHOCTU 30 CHET UCMONb30BAHMS
AHANMM3d AAHHBbIX M BHeAPeHUdA cneundanbHbIX I'IpOMOCIKLl,VIVI Aanga nepxcneneﬁ
Kapt

- 3anyck HOBOW BepCcun MO6uIbHOro NpunoxeHnsa «Mos Kapycenb», B KOTOPOM

Tenepb MOXHO HANTU KATAMOMU, PeK/IaMHble GAHHEepbI, CreumarnbHble
npeanoxeHns

- BHeapeHwue ungpoBbix KOMMYHUKALMIA C NOKYNATENSAMU B PAAE MATA3UHOB

- Wcnonb3oBaHue LnMdpoBbIX WHCTPYMEHTOB ANA NOBbIWEHUA YPOBHA
BOB/Ie4EHHOCTN NepcoHana

- Hauano cotpyaHmyecTBa ¢ cepBucom goctaBku iGooods (B Mockse,
CaHkT-MNeTepbypre n Kasanu)

ACCOPTUMEHTA
K MeHsiloLwmnmcs
noTpeBHOCTAM
nokynaTenen c y4etom
QKTYQNbHbIX TEHAEHLNIA

YBenuyenune gonn CTM
B BbIpy4kKe

YnyudleHve BoCnpuaTus
LieHbl, B TOM Ync/ie 3a cHeT
AQ/TbHeRLWero paclmpeHns
npegnoxexHns CTM

MoBbileHVe yPOBHS
BOB/IEYEHHOCTH
COTPYAHWKOB

CHWXeHne pacxoaos
HO apeHAy 1 TOBAPHbIX
noTepb, NOBbILLEHNe
OnNepaLMOHHON
ahheKTMBHOCTH

MNpoponxeHune
NnocTeneHHon
PEKOHCTPYKLMM MAra3nHOB

Pacwupenne
OMHUWKOHANBHOIoO
npeanoxXeHns

1 BHeApeHune UnhposbIX
MHHOBAUWM
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192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-312 DONHAHCOBAA OTHYETHOCTb

OanbHeMnuiee oOHOBNEHUE

LEeHHOCTHOTrIO IipennoXxeHus

B 2018 rogy Mbl HOYQIM BHEAPSATb HOBOE LLEHHOCTHOE
npeanoxXeHne n NPoBoAnTb PeBpeHanHr ceTn. Mbl cTpemmnmca

K TOMY, UTOObI HALUW FMMNEPMAPKETLI ACCOLMMPOBAINCH

y noTpebuteneit ¢ NpMBEKATENbHbIMM LEHAMMU, O TAKXKE YECTHbIM
W OTKPbITbIM NOAX0A0M K padoTe. OgHMM U3 MPUOPUTETHBIX
HanpaeneHun passutua B 2018 rogy ctana onTMMM3aums
CGCCOPTUMEHTA: MOCKO/bKY POCCUACKME NOTPEOUTENN NPUAAIOT

BCe 60/bllee 3Ha4YeHne KA4eCTBY U NoONb3e NULLEBbLIX MPOAYKTOB,

«Kapycenb» cTapaeTtcs NpeanoxXmnTb UM LLMPOKUIA BbIOOP
NpPoAyKLUn 4N 300POBOro NMUTAHWS U YHUKA/bHbIE TOBAPbI

O/19 CaMbIX TPEB6OBATENBHbIX MOKYyNaTtenen. Mel Takxe padotanu
HaA TeM, 4TOObI CAEMATL MPOLECC COBEPLUEHUS MOKYMNOK 6onee
KOMOPTHBIM 1 MPUATHBIM 61AroAaps 1EFKOW HABUrAL MM

No MArasuHy ¥ COBPEMEHHO BU3YANN3aLUN.
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Mbl U3yyaeM BO3IMOXHOCTU 4715 ONTUMMU3ALMM TOPTrOBbIX
niowanaen n ysennyeHns noceLaemMocTi MarasmHoB

30 CYET PA3MELLEHNS TOProOBbIX U CEPBUCHBIX MPEANPUATUIA
apeHAaTopPOB HA TEPPUTOPUM FTUMEPMAPKETOB.

Takxxe TecTnpyetcs opmaT «60/bLLIOFO CynepMapKeTa.
Ha gaHHBIN MOMEHT ABa marasunHa «Kapycenb» HaxoaaTca

noAa ynpaBfeHnemM KOMAHAbl TOProBoii ceTn «[epekpecToks.

B 3TOM rogy Mbl NAAHWPYEM NepeadTb Nog Ux yrpasneHve
eLe TPM MArasuHa.

Cob6cTBeHHbIe TOProBbie MapKu.

ApanTupoBaHbI
K Hy)XXpaMm norpeburenen

CoO6CTBEHHbIE TOProBble MAPKM No3BONAIOT «<Kapycenu»
YNy4LWNTb BOCMPUATUE LIEH KNTMEHTAMK, 61arogaps
BO3MOXHOCTU NPEANOXMNTb NOKYNATENAM KAYECTBEHHbIE
TOBAPbI MO HU3KUM LeHamu. B 2018 rogy nons CTM B Bbipyuke
«Kapycenu» coctauna 4%. K 2020 rogy mMbl n1aHUpyeM
MOBbICUTL 3TOT Noka3zaTesnb Ao 10%. Hapsagy ¢ CTM, yxe
NpPeacTaBEHHbIMW B MArA3MHAX, B YAC/1E KOTOPbIX TPU KPOCC-
KaTeropuiiHblie Mapku («KKpyrnbii rog», «<YMHoe pelueHunes

n «BeHome»), B 2019 rogy nnaHmpyeTcs 3anyck HOBOW NMHENKN
HEMNPOAOBO/IbCTBEHHbLIX TOBAPOB noa Mapkoi Uniline.

B pamkax ganbHeiiwero passutua CTM Mbl nnaHMpyem
pPa3pabOoTATb YHUKANBHbIE NPEATOXEHNS, KOTOPbIE OyayT
BbIFOAHO OT/IMYATb ACCOPTUMEHT «Kapycenus» oT Apyrux
6peHaos.

Kpocc-kareropuiiHbiii
6peHa

Hus3kuin ueHoBOW
cerMmeHT

PELW HHE i

HHHH KPYACCAHE

Kpocc-kateropuinHbii
6peHa

CpepaHuii ueHoBoOM
cerMeHT

a
=
]
>
o
g
¥

OTtaoenbHble
KaTeropum
CpeaHuii ueHoBoM
cerMeHT

Be home

B 3a60Te 0 dome

109



X5 RETAIL GROUP | TOJOBOV OTYET 2018

[Ipoayxkuus cO6CTBEHHOro NPoOU3BOACTBA

U IMMYHKTbI OGI.IJ,GCTBGHHOI‘O IMIUTaHUA

BHYTPpU Mara3vHa

[MpoayKumsi CO6CTBEHHOIO NPOU3BOACTBA UIPAET K/TIOUEBYIO POSb
B HOBOM LIeHHOCTHOM npeaioxeHun «<Kapycenuy. Mbl NONHOCTBIO
OBHOBW/IM ACCOPTUMEHT 3TOI KATEropum, COCPEAOTOUNBLLNCH

HA TOBAPAX, Havnbonee AKTYQNbHbIX AN1A COBPEMEHHbIX n0Kync1Tene17|:

HQ 340POBOM MUTAHUM 1 6OIee PA3HOOOPA3HOM NPEATOXEHUN
efbl HaBbIHOC. B TO e Bpemsi Ob11a ONTMMU3UPOBAHA CTPYKTYPa
NepCcoHana u CHMXeHb! PACXoAbl HO MPOVU3BOACTBO AN 6osee
YCTONYMBBIX MOKA3ATENEN PEHTAGETLHOCTY.

Hawa uenb — BHeApWTb CepBUC MOMHOLLEHHOIO PECTOPAHHOIO
06CY>XMBAHMSA BHYTPU MArA3MHOB (MUuLepun, kade

WM PECTOPAHbI), YHTOObI MOKYMATENN MOI/IN MEPEKYCUTb, HE MOKMAAS
HaLW runepmapker. B pamkax gansHenwe onTumMmnsaumm pacxo-
poB «Kapycernb» MNAaHWpyeT LLeHTPann30BATb NPON3BOACTBO
COBCTBEHHOW MPOAYKLIMN B HEKOTOPbIX pernoHax. Hawa

uenb — k 2020 rogy yBeMUnTb JO/MO NMPOAYKLMN COOCTBEHHOIO
NPOV3BOACTBA B BbIpyyke Ha 1,0-1,5%.
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£ sirrcens

rorayAf NULLA

TONBKO K3 MEYM

KAPYCENE

B Firoram

[OPAYUE AEMELLIKM
3 TAHAbIPA

OnepauvoHHas
3¢ PeKTUBHOCTD

[MpropnTETHBIMU HANPABAEHNSMUN NOBbLILLEHWNS ONEPALIMOHHON
3P PEKTUBHOCTM ABIAETCA NEPCOHAs, BU3HEC-NPOLIeCChl BHYTPU
MArasnHOB W YNPAB/I€HNE TOBAPHbLIMU MOTEPSMU.

Mbi y>e 3anyctunm npoekTt passuTtus HR-6penaa, a Takxe

nporpamMmbl OGyHeHVIﬂ Onga COTPYAHUKOB C BbICOKUM MOTEHUMANOM.

B 6yayuieM Mbl NIGHUPYEeM peann3oBaTb MHULMATUBI,
KOTOpPbI€ MO3BO/IAT NOBLICUTL BOB/IEYEHHOCTb NEPCOHAI,
YCOBEPLUEHCTBOBATb MOTMBALMOHHbIE NMPOrPAMMbI U YTY4LLUTDL
yC/IOBUSA TPyAd.

B HAcCTosdLUlee BpeMda OCHOBHbIe Mepbl NO NOBbILLEHNIO
OnepaumMoHHON 3P PEKTUBHOCTM BHYTPM MArA3MHOB HAMPAB/EHbI
HO CTAHAAPTM3ALMIO BU3HEC-NPOLLEeCCOB BO BCEX MMMNEPMAPKETAX,
OMTUMM3ALMIO CTPYKTYPbI MEPCOHANA 1 pa3paboTKy rpadrkos

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-312 DONHAHCOBAA OTHYETHOCTb

TEXHUYECKOro 06CY>XMBAHNSA 1 OGHOBNEHMS 060PYAOBAHUSA

N HXXEHEPHbIX CMcTeM. B 6nnxaiiiume rogsl Mbl MPOAOIKUM
yAensTb 60/blIOe BHUMAHME BOMPOCAM ONTUMU3ALNK
AEATENTbHOCTU M MOBbILWEHNSA 3P HEKTUBHOCTU C NCMONTb30BAHNEM
MHMOPMALIMOHHBIX TEXHOIOMUIA,  TAKXE 3AKPbIBATL
HeahheKTNBHbIE OOBEKTDI.

KOHTpo/b 30 TOBAPHBIMM MOTEPAMU B AAHHbLIE MOMEHT
OCYLLECTBNAETCA NyTEM MOHUTOPUHIA NMPUEMKUN TOBAPOB

1 KACCOBbIX ONepaunii, d TaKXe ONTMMU3dLMmn GU3HeC-NpoLeccos
1 COBEPLUEHCTBOBAHWS CUCTEMbI KOHTPONSA KayecTsa B PLI.

MbI nnaHMpyem 1 ganblie pa3BUBATL METOALI KOHTPO/IS KAYecTBd,
BK/IlOUAS BHEAPEHUE NPAKTUKM AOBEpUTENbHOM Npuemku B PLL

1 pacwmpenne 6a3bl NPAMbIX MOCTABLLMKOB (PPYKTOB Y OBOLLEA.
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NNOAJNIbHOCTU

Hosas nporpamma nosinbHoCcTH «Kapycenm» ctaptoBana

B 2015 rogy v npoao/mkKaeT pa3BMBATLCHA B PAMKAX

o6Lwero NoBbIWEeHNs 3hPEKTUBHOCTN paboTbl KomnaHmm

30 CYET AHANIMTUYECKOM 06pabOoTKN AAHHbIX. B HacTodAlwee
BpeMs NporpamMma NosnbHOCTH «Kapycenus aBnseTcs
Hanbonee ahheKTUBHOM Cpean BCeX TOProBbix ceten X5

Mo MPOHMKHOBEHMIO B TPAMUK 1 40/1€ NOKYMNOK, COBEPLUEHHbIX
AepXaTensaMm KapT NOS/TbHOCTY.

Lepxartensam kapT nosnbHocTn «<Kapycenu» 4oCTynHbl
NepCoHAsbHbIE NPEANOXEHUS U MPOMOUKLMK, yYMTbIBAOLWMNE
X UHAVBUAYANbHbIE NPeanoyYTeHns n NnoTpebuTenbckoe
nosefgeHue. Takxe 6b110 0GHOBIEHO MOBUNBHOE MPUNOXEHNE
«Mos Kapycenb» 4n19 y4aCTHMKOB NMPOrpaMMBbl TOSINTIbHOCTU:
6b11 pa3pABOTAH HOBbIN NONb30BATENLCKUIA MHTEPhenc

1 0o6aBAEeHbI peKaMHble 6aHHepbI. B nocnegytowmx
OBHOBNEHUAX B NPUMOXKEHNE ByAeT BHEAPEH OHMANH-
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KATANOor, C NOMOLLBbIO KOTOPOIro nokynartesin CMoryTt
O3HAKOMUTBLCA C ACCOPTUMEHTOM MArdA3nHA, d TaKXe
HEeCKONbKO MHTEPAKTUBHbLIX 91€MEeHTOB.

OCHOBHbIE IToKa3aTenu

Y1Cno OKTUMBHBIX NOb30BATENEN NO COCTOSHUIO
Ha 31 gekabps 2018 roaa: 2,9 MH yenoBek
(31 pekabps 2017 roga: 2,4 M/H YENOBEK)

[ons B 4nCTOM PO3HUYHOW BbIpyYKe B Aekabpe
2018 ropga: 94% (2017 roa: 80%)

,D.OI'IH NOKYMNOK, COBEPLUEHHbIX AepXaTeiaMn
KapT NosNbHOCTH, B Aaekabpe 2018 ropa: 81%
(2017 roa: 63%)

v uMPppoBbIe UHHOBaALUU

B paMKax GKTUBHOIO BHEAPEHWS MHHOBALMI Mbl OCYLLLECTB/ISIEM
B3AVMOLAENCTBME C KIIMEHTAMM TOMBKO B 3/IEKTPOHHOM hopmarTe:
Mo 3NEeKTPOHHO NoyTe, Yepes CMC-coobLLeHns, Yepes Hall
CalT n MOBUbHOE NpunoxeHune. Kpome Toro, umcdposmauns
NpoLEeCcCcoB BHYTPM MArA3MHA NOAPA3YMEBAET YCTAOHOBKY
yOANeHHbIX MOAYEN ANst COTPYOHWNKOB.

Mpogonxas pa3BnBATE OMHUKAHAIbHbIE METOALI TOPTrOB/IN,

Mbl PACLUMPWUIN COTPYOHUYECTBO C CEPBUCAMMU AOCTABKM,
TaKUMK Kak iGooods (B Mockse, CaHkT-MNeTepbypre n Kasanu).

B 6yayLiem Mbl NAHUPYEM 3aMyCTUTb OMHUKAHA/bHbIE
NPOACKN 1 B APYrnX ropogax. Ha cantax cepsmncos no A4OCTABKE
cerogHa 4ocTynHo 6onee 14 TbiC. HAMMEHOBAHWI TOBAPOB

13 runepmapkeTta «Kapycenbs.

& remirsT
'l KAPYCENE

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU
236-312 PUHAHCOBAA OTHETHOCTb

MONOMHYE AECEPTH (21)

[Ons nanbHeiwero passrUTUS OMHUKAHABHbBIX MPOAAX

Mbl NIAHUPYeM 3anycTntb cepauc click & collect B 2019 roay.
MbI cuntaem, 4To AAHHAS MoAeNb NoaxoauT Ans «Kapycenms,
NMOCKO/IbKY 60/bLUMHCTBO HALUMX MAFA3MHOB PACMONOXEHbI
B TOProBbIX LEHTPAX B YepTe ropoad v NoKynaTenu 4acto
3ax0aAT B «Kapycenb» BO BpeMs MOXOAA MO MArA3MHAM.
Click & collect ctaHeT ngeanbHbIM CNOCOB60OM A5 HALIMX
nokynaTenen C3KOHOMUTb BPEMS! U MPU 3TOM OCYLLECTBUTb
Heo6xoauMble NMOKYMKW B MArA3MHeE.
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0630p PMHAHCOBBLIX PE3yNbTATOB

B 2018 rogy X5 Retail Group BHOBb nMoka3ana cuibHble GYHAHCOBbIE Pe3ynbTaTbl, COOTBETCTBYIOLME
yCTaHOBJIEHHbIM KOoMITaHMeN cTpaTermyeckum rnpuopuretram. KoMmnaHvist MpoAeMOHCTPUpoBana
cH6anaHCMpPOBaHHDIN POCT: BbIPYUKa YBENNUMNACH Ha 18,3% B rofjoBOM COIMOCTABJIEHUU U [OCTUT/IA
1533 mnpa py6. Mbl CMOTM IMOBLICUTD BaJIOBY10 PEHTA0E/IbHOCTD 3a CYUET COXPAHEHMS ITPEIKHETr0
KOJIM4ECTBA MTPOMOAKLMI U YBEIMUEHUS ONEPaLMOHHON 3P PEKTUBHOCTHU, B TOM uucne bnaropapst
YCIelHbIM MEPaM KOHTPOJISA TOBAPHbIX MOTEPb, Peas30BaHHbIM HOBOM KOMaH0M «IIATEPOUYKU»,
YTO IMOJIOKUTEJILHO OTPA3MJIOCh HA MOKAa3aTeNsax npubbinbHocT KoMmnanuy B niepuoy, ¢ 111 kBapTana
D0 KOHLa ropa.

B TeueHue ropa 6bina npoBeAeHa cepbe3Has paboTa 1o noBbileHUI0 3GPEKTUBHOCTU:

MblI ITPOAOJIXXUY Pa3BUBATb 6071ee SKOHOMUYHYIO JIOTUCTUYECKYIO MOZe/lb, IEPECMOTPENM YCII0BUS
ZIOrOBOPOB apeH bl M OMTUMMU3MPOBAIY PAcXobl 3a CUET BHEJpEHUSA TEXHONOIUM. B TO e BpeMs

B 2018 rozy cpefHuii rofioBOM MOKa3aTeslb MPOA0BOJ1IbCTBEHHON MHPNSALMY YBEVUUIICS ILIb

Ha 1,7% 1o cpaBHEHUIO C NMpeAbIAYLIMIM rOfioM, a8 YPOBEeHb MHGASALMM LleH Ha HEMTPOA0BOJIbCTBEHHbIE
TOBapbl U YCNyT — Ha 3,4 U 3,9% COOTBETCTBEHHO. 3TO MPUBEJIO K TOMY, YUTO KOMMEpPUECKUe, ob1me
M alMMHVCTPaTUBHbIE pacxoabl (6e3 yueTa pacxofoB Ha aMOpTU3aLMIo U obecleHeHre) pocau
6btc'rpee, yeM MPOoAaXXyl, yBeIMUMBIINCL Ha 83 6. n. — 0o 17,9% ot BbIDYU4KMU.

CKOppEeKTUPOBaHHbIN NMoka3arenb EBITDA' 3a 0oTueTHbIN nepuog, yBennuusncs Ha 10,8% B ronoBoM
comocTaBneHuu u coctaBuin 110 Mnppa pyd., YTO COOTBETCTBYET YCTAHOB/IEHHBIM Lie/1€BbIM
NokasarensiM. PeHTabenbHOCTb ckoppeKkTupoBaHHoro EBITDA cocTaBuna 7,2%. Yucrasi mpubbiib
B 2018 ropy cocraBuna 28,6 mapa pyb. B COOTBETCTBUY C OVBULEHAHOM MONUTUKOM B 2018

ropy HabniopaTenbHbll COBET peKOMEHA0Ba BbIMNATY AMBUAEHZOB B pasmepe 25,0 mnpa, pyo.,
unu 92,06 py6. 3a IIP, uTo cocTaBnsieT 87% OT UUCTOM NMPUOLINN.

IIpoponikast MUHBECTVPOBATb B MPUObINbHLIV cOanaHCMPOBaHHbIN pocT, KoMmaHst BHOBb
NPOAEMOHCTPVPOBaa Xopolive rnokasareny byxranrepckoro 6anaHca: Ha KoHel, 2018 roga
OTHoOLleHue uucToro gonra Kk EBITDA coctaBuio 1,70. CpenHeB3BellleHHast 3¢ peKTBHast MPOLleHTHas
cTaBKa ITo o61.u.emy OONry cHusunachb ¢ 9,51% B 2017 rony 1o 8,39% B 2018 rony 6naro,u,apsl Mepam

10 MMHVMM3allM1 PACXOMO0B IO IMPOLEHTHbIM BbIIJ/1aTaM M CHUXXEHUIO MPOLEHTHbIX CTABOK

Ha pOCCUMCKMX PbIHKaX Kamnurasna B IIepBOM IMOyTroaum.

MbI HapeeMmcs, YTo KoMImaHuy yoacTcs NMoanep>XXuBaThb c6anchv1pOBaHHbu71 poct v B 2019 rony.
XoT4, MO HallVIM IPOrHO3aM, CUTYyaLus B CEKTOPE PO3HNYHOM TOProB/Y MPOAyKTaMU IMUTAHUA
OCTaHeTCSl HEMPOCTOM B CBSA3U C OTCYTCTBMEM POCTA peaslbHbIX pacnosaraéMbiX JOXO0B U XXeCTKOM
KOHKypeHLMen, X5 Retail Group roToBa ko BceM CN0XXHOCTSM U MTPOAOJIXUT afalTYPOBaTbCS

K MOTPeOHOCTSM MOKYyIaTesnen, B TO JXe BpeMsl IoBbIllas peHTabenbHoCTb bu3Heca.

N

' CKOpPEKTUPOBAHHBIV NokasaTtens EBITDA — a1o EBITDA o yyeTa pacxofoB, CBA3AHHbIX C AONFOCPOYHON MPOrpaMMor NPeMUPOBAHKS,
BbIN/IAT HO OCHOBE AKLMI U MPOYMX PA3OBbIX BO3HArPAXAeHU. Bonee noapo6Has nHopmMaums 06 anbTEPHATUBHbBIX MOKA3ATENSAX
3(hheKTUBHOCTU NpeacTABAeHd Ha ¢. 124—127.

CBeTnaHa fiems

I‘naBHb[ﬁ@uHa OB
iy
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0630p PUHAHCOBbLIX Pe3yNbTATOB

B pasgene «O630p hMHAHCOBLIX PE3YNLTATOB» NpUBEAeHa nHdopmauus

O PHAOHCOBOM MOMOXEHUN U X03ancTBEHHON AesaTensHocTn X5 Retail Group N.V.

N ee KOHCONMMAMPOBAHHbIX AOYEPHUX KOMNAHWUI (anee — Mbl, X5 nnn Komnanus).
Hwxxe npuBegeH 0630p hMHAHCOBBIX M ONEPALNOHHBIX PE3Y/IBTATOB MO COCTOSAHUIO

A
Q_l KoHconmampoBaHHas thMHAHCOBAS OTYETHOCTb
M NPUMEYAHWSA K Hei NpeACcTaBeHbl Ha €. 236-302
HOCTOALLEro JOKYMEHTA 1 NMOAroTOB/IeHbI B COOTBET-
CTBUU C yTBEpPXAeHHbIMU EBponelicknm Colo3om
MeXAYHAPOAHbLIMW CTAHAAPTAMU (OMHAHCOBOM
otyeTHOCTM (MCDO).

Ha 31 gekabps 2018 roga v 3a rogbl, 3akoH4YmBLLMecs 31 gekabpa 2018 roaa

n 31 gekabpsa 2017 roga.

OCHOBHbIE pe3ynbTaTbl

BbIipyuka

Banosas
peHTabenbLHOCTb

CKoppeKkTMpoBaHHas
peHTabenbHocTb EBITDA

1 533 mnpa py6.

+18,3% roa k rogy

Yuctbin ponr / EBITDA

24 1%

+27 6. n. rog K rogy

KanuranbHbie 3aTpaTbl

71,2%

—49 6. n. rog K rogy

AvuBuaeHabl

1,70x

CTPYKTypa KanuTaabHbIX 3aTpaT, %

98,6 Mnpa pyo.

16

[ OtkpbiTue HOBbIX
MarasvHoB

[ PekoncTpykumsa
MarasvHoB

O Noructuka

B YT, TexHnueckoe
obcnyxmBaHue
1 npoyee

83 ,7 mnppa py6.

—15,2% rog k rogy

65

10
16

25 mnppa pyo6.

92,06 py6. 3a '4AP, 87,3% koHconuaum-
POBAHHOW YncToi npmnbbiiv no MCOO

[ OtkpbiTME HOBbIX 61
MarasvHoB

[ PekoHcTpykuma 8
marasvHoB

O Noructuka 9

B T, TexHnyeckoe 22
obcnyxmBaHmne
1 npovee

83 ,7 mnpa pyo.

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

Pe3ynbTaTbl AieATENbHOCTU 3a rofl, 3aKoHuuBLUNCS 31 nexabps 2018 ropa,
II0 CPaBHEHUIO C rOAOM, 3aKOHuUMBLIMMCS 31 nekabpsa 2017 rona

MpuBeaeHHas HUXe TabNNLa N KOMMEHTAPUN K HEel NPeACTABSOT CO60 0630p KOHCONMMANPOBAHHBLIX PE3Y/bLTATOB AEATE/TbHOCTU
3a rogbl, 3akoH4mBLUMecs 31 gekabpsa 2018 roaa n 31 gekabps 2017 roaa.

OCHOBHbIE ITOKa3aTenu oTyeTa o anGbIJ’lﬂx u y6b|'r1<ax

MunnnoHoB poccuitckux pyénei (MaH py6.)!

N3meHeHue, %

2018 2017

Bbipyuka
B TOM YMC/le PO3HNYHAS BbIPYYKa®
«Matepoyka»
«MepekpecTok»
«Kapycenb»
Banosas npubbinb
Banosasi peHTabenbHoOCTh, %

CKOppeKTVIDOBaHHbIe KOMMep4yeckue, obuwme n AAMUHUCTPATUBHbIE pacxoubP

CKOppeKTMpOBaHHbIe KOMMeEpYeckue, 00LLMe U aAMUHUCTPATUBHbIE PAaCXOabI,

% OT BbIPYYKM
CkoppekTupoBaHHas EBITDA

CkoppekTupoBaHHas peHtabenbHocTb EBITDA, %
OnepaunoHHas npubbinb

OnepaunoHHas peHTa6enbHoCTb, %
Yuctad npubbinb

PeHTa6enbHOCTb YuCTOi NpubbinK, %

1532537 1295 008 18,3
1525 015 1286 949 18,5
1197 772 1000 942 19,7
230 848 186 936 235
90818 89302 17
369 720 308938 19,7
24,1 239 276.n.

(271 641) (217 773) 24,7
177 16,8 916. .

109 871 99131 10,8
7.2 77 (49) 6. .

58 154 57758 07
38 45 (67)6. 1.

28 642 31394 (8,8)
1,9 24 (56) 6. n.

"HesHaunTenbHble OTKOHEHNS B pacyeTax NPOLEHTA U3MEHEHUNS, NPOMEXYTOUHbIX U UTOrOBbIX CYMM B 3TOW 1 APYrX TAGANLIAX, O TOKXE B TEKCTE 0OBACHATCA

OKpYreHneM.

2 bes yyeta HAC, BbIPYYKM OT OMTOBbLIX MPOAAXK, (PAHUYARSUHIOBBIX U NPOYUX YCAYT.

2 CKOpPEeKTUPOBAHHbIE KOMMEpPYecKue, o6LLMe U AAMUHUCTPATUBHbIE PACXOAbI — 3TO KOMMepYeckue, o6Lume N AAMUHUCTPATUBHbBIE PACXOAbI A0 yYeTd AMOPTU3dLMK
1 o6ecLeHeHNs, a TAKXE PacXoAoB, CBA3AHHbBIX C AOTOCPOYHOV NPOrPAMMO MPEMUPOBAHUS, BbIMAAT HO OCHOBE AKLMIA M NPOYUX PA30BbLIX BO3HAMPAXAEHUIA.
Bonee nogpo6Has nHhopmaumnsa 06 anbTepHATUBHBIX NOKA3ATENSAX 3P HEKTUBHOCTU NPeACTABAEHA HA C. 124-127.

BbIpyuKa ¥ uucTasi pO3HU4Has
BbIpyuKa

B 2018 roay Bbipy4ka X5 Bbipocna Ha 18,3% B rogoBOM CONOCTABIEHNN

n coctasuna 1533 mnpg py6. YvicTas po3HuyHas Beipyyka B 2018 rogy
yBenmMuunack Ha 18,5% 6narogaps pocTy ConocTABUMBIX NPoAaX Ha 1,5%,

a TaKXe POCTy TOProBow nioLwaamn Ha 18,0% (Bknag B pocT BbIpyyku — 17,0%).

OCHOBHOW BKaA B POCT YMUCTOW PO3HUYHOW BbIPy4ki X5 BHECd
TOproBas ceTb «[19TepOUKa»: yBE/TMYEHNE €€ YNCTOW POSHUYHOW BbIPYUKU
cocTaBuo 19,7% B ronoBOM COMOCTABEHNUM U BbINo 06ecneyeHo pocToM
COMNOCTABUMBIX Npoaax Ha 0,9% 1 yBennyeHnem ToproBow NaoLaam

Ha 19,5% (BkNag B pOCT BbIPY4KU ceTv Ha 18,8%).

Hanbonee BbiCOKMe TeMMbI PA3BUTMS U3 BCeX hopmaToB KomnaHum
npoAeMOHCTPMPOBAn «[lepekpecTok», 61aroadpst ycrneLwHon agantaumm
LIEHHOCTHOIO NpeaoXeHns hopMaTta K NoTPeBGHOCTAM NoKynaTtenei: poct
YMCTOW PO3HUYHOW BbIPy4KM «[lepekpecTka» cocTaBun 23,5% B rogoBom
conocTaBeHnn 1 6bii o6ecneyeH POCTOM CONOCTABUMbIX MPOACXK HA 5,9%
1 yBEIMYEHNEM TOProBOW NAOLLAAM Ha 22,6% (BKNAA B POCT BbIPYYKUN CETU
Ha 17,6%).

Yucras posHMYHas Bbipyyka «Kapycenu» B 2018 rogy cHusmnach Ha 1,7%
B rOA,OBOM COMOCTAB/IEHWM, [TICBHBIM O6PA30M B CBSA3M C 3AKPbLITUEM
BOCbMU r'MMEPMAPKETOB HA PEKOHCTPYKLIMIO.

O6a kntoueBbIx hopmata KomnaHum, «Msatepouka» 1 «MlepekpecTtoks,
NPOAEMOHCTPMPOBA/IN MONOXUTENBbHYIO AUHAMKKY CONOCTABUMOrO
Tpadmka, poct kotoporo B 2018 roay coctasmn 0,9%.

BanoBasi npu6bInb

B 2018 rogy peHTa6enbHOCTb BANOBOM Nprbbiv KoMnaHum yBenn4nnacb
Ha 27 6. n. B roA0BOM COMOCTABEHUN U cocTaBuna 24,1%, rnaBHbIM
06pa30M 3a CHET MOBbILLIEHNA KOMMEPYECKO MAPXN B pe3ynibtate
c6a/TAHCUPOBAHHOIO NMOAXOAA K MPOMOAKLMSAM N USMEHEHNSI BKNAAA
TOProBbiX (hOPMATOB B CTPYKTYPY BbIPYHKM KOMNAHMK, B HACTHOCTK
yBenuyeHus aonu «MepekpecTkas, KOMMEPYECKas MAapXa KOTOPOro
BblLLe cpeaHero nokasartens no KomnaHum. Mepbl MO CHUXEHUIO
TOBAPHbIX MOTEPb, KOTOPbIE ObINN NPUHATEI PYKOBOACTBOM BO BTOPOM
nonyrogmmn 2018 rofa, TaKXe OKA3a/IM NMOMOXUTENbHOE B/IMSHNE

HO peHTa6e/IbHOCTb BA/IOBOW NPUObLIIN.
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0630p onepalMOHHbIX Pe3y/bTaTOB

[JHamnka 4ncToi po3HNYHOM Bbipyyku B 2018 roay, nameHeHue rog K roay, % CpepnHuit yek Konnyectso YucTaa posHuyHan

nokynarenen BbIpyyKa
«[atepoykar (0,3) 19,8 19,7
«[lepekpecTok» (0,7) 24,2 23,5
«Kapycenb» 3,9 (2,3) 17
X5 Retail Group (0,5) 18,9 18,5
[luHamuKa TOproBbIX NAOWaAeR Ha KoHel, nepuoaa, KB. M 31.12.2018 31.12.2017 N3meHeHue, %
«Matepoyka» 5291421 4426 808 19,5
«MepekpecTok» 781538 637 242 22,6
«Kapycenb» 382024 385271 (0,8)
X5 Retail Group 6463735 5479 741 18,0
ImHamuka conoctaBumblx npofax’ 3a 2018 roa, ameHeHune roa K rogy, % Mpopaxu Tpadhuk CpeaHnii yek
«Matepoyka» 0,9 0,4 0,5
«MepekpecTok» 5,9 6,2 (0,4)
«Kapycenb» (0,0) (3,9 3,2
X5 Retail Group 1,5 0,9 0,6

T CpaBHeHWe 06bEMOB PO3HWYHBIX MPOAAXK COMOCTABUMbIX MAra3unHOB (LFL) 3a ABA pA3/IMYHBIX NEPUOAC BPEMEHM — 3TO CPABHEHWE PO3HUYHbIX MPOAAX
COOTBETCTBYIOLLMX MArA3VHOB B Py6/1€BOM BbipaxeHuw (Bkntodas HAC). Mpwy pacyeTe pocTa ConoCTaBUMbIX MPOAAX YUUTLIBAIOTCS MArA3UHbI, KOTOPbIE PAGOTANM
He MeHee 12 NoNHbIX MecsLeB. VX BbIpyUKd BKIOYAETCA B CPABHUTENBHbIV QHAMM3 CO AHA OTKPbITUS MArA3uHA. Mpu pacyeTe yYuTbIBAKOTCS BCE MArA3UHbI, KOTOPble

COOTBETCTBYIOT HALLMM KPUTEPMAM conoctaBumocTu (LFL) KoMnaHmm B kaxxaom oT4eTHOM nepuoge.

CKOPPEKTVIPOBaHHbIe KOMMepUuecKue, 06].1],149 U agMUHUCTPAaTUBHbIE pacxXoabl

M/H pyo.

Pacxoabl Ha nepcoHan
% OT BbIpYYKM

B TOM YWC/e Pacxofbl Ha AONTOCPOYHYIO NporpamMmy npemupoBanug (LTI)
1 BbINNaTbl Ha OCHOBE aKLMid

pacxoabl Ha nepcoHan, 6e3 yyeta LTI, % 0T BbIpyUKku
Pacxoabl Ha apeHay
% OT BbIPYYKM
KoMMyHanbHble pacxoabl
% OT BbIPYYKHM
Mpoune pacxoabl Ha MarasuHsl
% OT BbIPYUKM
Pacxopnbl Ha ycnyri TpeTbux CTOPOH
% OT BbIpYYKM
Mpoune pacxoabi?
% OT BbIPYYKM
Ntoro (6e3 yyeTa pacxof0B Ha aMOPTU3aLMIO U 00eCLeHeHme)
% OT BbIPYYKM

Uroro (6e3 y4yeta pacxooB Ha aMopTu3aumio, obecueHeHue, LTI n Beinnat
Ha OCHOBE aKuui)

% OT BbIPY4KM

2018
(119 883)
78

(2 243)
77

(75 392)
4.9
(31942)
2/

(17 208)
1
(12 463)
0.8

(16 996)
1

(273 884)
17,9

(27164)
17,7

2017 N3meHeHue, %
(99 124) 20,9
7,7 176. n.
(29398) (23,7)
74 256.n.

(60 080) 25,5
4,6 28 6.n.
(23795) 34,2
1,8 256.n.

(15 450) 14
1,2 (7)6.n.

(10 854) 14,8
0,8 (2) 6. n.
(11408) 49,0
0,9 236. 1.

(220 711) 241
17,0 836.n.
(217773) 247
16,8 916.n.

2 B pesynbrare npuMeHeHns ctaHaapta MCOO 9 KoMnaHWs UsMeHuna npeacTaBieHne COKPALLEHHOrO KOHCOMMAMPOBAHHOIO MPOMEXYTOYHOrO OTYETA O NPUGHLINAX
1 YyBbITKAX MYTEM PEKNACCUDUKALMM YUCTBIX YOLITKOB OT 06eCLeHeHNA PUHAHCOBbLIX OKTUBOB 13 KOMMEPYECKUX, O6LLUMX U AAMUHUCTPATUBHBLIX PACX0A0B. KOoMMaHus
NPUHANG peLleHne PeknaccudrUUMpoBaTL AOXO4 OT NPOAAXM BTOPChIPbSA U3 CTATbM «[1poune pacxodbl» (KOMMepUeckue, obLumne v AAMUHUCTPATUBHbIE) B CTATHIO

«ApeHaa/cy6apeHAa N NpoYynin AOXoA».
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AHanu3 KOMMep4YecKkux, o61MX U aAMUHUCTPATUBHbIX pacxonoB (SGE&A)

B 2018 rogy ckoppeKTMpOBAHHbIE KOMMepYeckue, obLmne

M AOMUHUCTPATMBHbIE PACXOAblI COCTABUNN 17,7% OT BbIpy4KMU,
yBenMunBLWNCh HA 91 6. N. B rOA4OBOM CONOCTAB/IEHUN, B OCHOBHOM

B CBSI3M C POCTOM PACXOA0B HA NEPCOHAS, APEHAY, KOMMYHA bHbIE
YCNYrn 1 NPOYNX PACXOA0B HA (hOHE HU3KOM NPOAOBO/ILCTBEHHOW
WMHMIALMN U UHALMN HO HENMPOAOBO/IbCTBEHHbIE TOBAPLI U YCyrK,
npeBbIlWaoLWen ypoBeHb NPOAOBOIbCTBEHHON MHNALNN.

Pacxopbl HO nepcoHan (3a BbIMETOM PacXoAoB HA [ONTOCPOYHYIO
NPOrpamMmy NPEMMpPOBAHUS M BbINIAT HO OCHOBE akuuii) B 2018 rogy
cocTaBunu 7,7% ot BbIpy4YKU, MOBbLICUBLUMCE HA 25 6. n. BCneacTeue
pelwennsa KomMnaHmm o NOBbILWEHWW ONIAThl TPYAA PAGOTHUKOB
MAra3nHOB B COOTBETCTBMM C PbIHOYHbIMU TeHAeHunsamu Il ksapTana
2017 roaaq, CornacHoO KOTOPbIM TeMMN POCTA HOMUHANIBHOW 3APABGOTHOM
NNaThl NPEeBbIWAET TEMM NOIOYHON MHPAALNN.

B 2018 rogy apeHaHble pacxobl KOK MPOLIEHT OT BbIPYYKHK yBe-
JIMYUNIUCL B FOJOBOM COMNOCTABNEHUM Ha 28 6. n. — 0o 4,9%,

B OCHOBHOM 30 CYET POCTA A0NM ApeHAyeMbIX NnoLlagei B obwem
noptdene HegsuxmnmocTn X5 ¢ 73% Ha 31 gekabpsa 2017 roaa go 76%
Ha 31 gekabps 2018 roaa, a Takxe Ha hoHe poCcTa ApeHAHOoM NNaThl,
onepexaroLero TeMn NONOYHOM MHASLUUN.

KoMMyHa bHble pacxofpbl KOK MPOLUEHT OT BbIPYYKN YBENUYNANCH
B FOAOBOM COMOCTABEHMM Ha 25 6. n. (8o 2,1%) 3a cueT Temna pocTta
TApPU OB, NPEBLILLAIOLLErO TEMM NOMIOYHOR MHPNALMN.

Jlons npo4Ymx pacxofgoB HA MATA3UHbBI KAK MPOLEHT OT BbIPYYKU
B 2018 rogy cokpaTnnack no cpasHeHuto ¢ 2017 rogom Ha 7 6. n.
(mo 1,1%) 6narogapsi CHUXEHMIO PACXOA0B HA 6€30MACHOCTb,
maTepuansl u 06CNy>XKMBAHKE.

Pacxopabl HO ycnyru TpeTbMX CTOPOH KAK MPOLEHT OT BbIPYYKU
B 2018 rogy nNo CpaBHEHMIO C NPeablAYLLMM FOAOM U3MEHWUTUCH
HecyLwecTBeHHO 1 coctasunm 0,8%.

Mpoune pacxoabl KOK MPOLIEHT OT BbIPYUKM BbIPOC/IM HA 23 6. n.

B FOAOBOM conoctaBneHumn — ao 1,1%, rnaBHbIM 06pa3om 3a cHeT
peknaccunkalmm 4oxona ot NPOAUXN BTOPChIPbS B CTATLIO «[1poyne
[OXOAbl», MOBbILLEHNS PACXOA0B HA SKBAWPWHT B CBA3U C yBEMYEHNEM
A0NN NOKYMOK, ONAA4YMBAEMbIX KAPTOR, HA 7 M. N. 1 3 eKTa HU3KOoM
6a3bl B 2017 rogy B CBA3M C pAChOPMUPOBAHNEM PE3EPBOB.

HonrocpouHasi mnporpamma npemvposaHus (LTI)

B kOHCONMMANPOBAHHOW (OMHAHCOBOM OTYETHOCTM 30 rog,
3akoH4YmBLINICA 31 gekabps 2018 roaa, 6biM OTPAXEHbI BbINAATbI

Nno paHee AeliCTBOBABLLEN AOITOCPOYHOM NMPOrpaMMe NPEMUPOBAHUS,
LieNblo KOTOPOW 6bINI0 AOCTUXEHNE BbICOKMX NOKA3ATENEN BbIPYUKMN.
Hosas nporpamma npegycmatpuBaeT KaK BbICOKME NOKA3ATENN
BbIPYYKN, TOK U MOBbILLIEHWE 3HAYEHWS NoKa3aTens cToumocTtn X5

Ha hoHe conocTaBUMbIX KOMNaHuii. Bcero B 2018 rogy no o6enm
NPOrpamMMam AONrOCPOYHOIO NMPEMUPOBAHUSA ObI/TIO HAYNCIEHO

2171 MnH pyo6.

Hosas nporpamma 4oNroCpOYHOro NPEMUPOBAHNS ABNAETCA
NPOrpaMMON AEHEXHOIrO CTUMY/TIMPOBAHWS, OHO PACCUYUTAHA

Ha TPexroanyHbln nepuoa (Ao 31 aekabps 2020 roaa) n BkaovaeT

B ce65 OTNIOXEHHbIE U YCNOBHbIE BbINNATHI, LIENbIO KOTOPbIX ABNSETCS
OOCTUXEHNE AONTOCPOYHbIX Lenen n hopmmpoBaHme aheKTUBHbIX
MEXAHW3MOB yAEePXAHWA NnepcoHana. B otinyme ot npeabiayLiei
NPOrpamMMbl 4ONFOCPOYHOO MPEMUPOBAHWS, B HOBYIO AOMKHO ObITh
BK/IOYEHO 6osblUee YMC10 COTPYAHMKOB KOMMNAHMM 1 [OCTUTHYT
6aNaHC MexXAay KPATKOCPOYHBIMU M ONTOCPOYHbLIMU BbINAATAMU.

Llenv HOBO NpOrpamMMbl COOTBETCTBYIOT AONTOCPOYHBIM MHTEPECAM
KOK OKLMOHEPOB, TaK U PyKOBOACTBA. [puoputeTHol 3aaaveii
ABNSAETCH YASPXAHNE NNANPYIOLLMX NO3ULMI NO NOKA3ATENAM

BbIPYYKM, O TOKXe — B AO/ITOCPOYHOM NepcnekTnee —

Mo MyNbTUM/IMKATOPY B CPABHEHUM C COMOCTABUMbIMU KOMMAHUSIMU.
Kpome Toro, onrocpoyHas NporpamMmma NPeEMUpPOBAHNS BKIOYAET

B ce6s napameTpbl, kacalowumecs peHtadensHocTy EBITDA, ¢ uenbio
NoAAepPXAHNSA HaANeXaLero ypoBHS NPUOLITLHOCTU, U COOTHOLIEHUS
«yucTbl gonr / EBITDA» ans paunoHansHoro ynpasneHus uHaH-
COBbIMV MOKA3ATENAMU Y COCTOSIHUEM By XranTepckoro 6anaHca.

Kak oTMe4deHo B oTyeTe 0 BO3HArpaXxaeHum Ha ¢. 230-235,

LeneBble NOKA3aTen BTOPOro 3Tana npeablayLen 4ONroCpOYHOR
NPOrpaMMbl NPEMUPOBAHUS Oblniv AOCTUrHYThI B 2017 rogy. B cBA3un

C 3TUM B KOHCONMMANPOBCAHHOK (hMHAHCOBOM OTYETHOCTM 3d rof,
3akoH4mBLNACcA 31 gekabps 2018 roaa, 661710 OTPAXKEHO HAYUCIEHME
1552 mnH py6., OTHOCSLWeecs K NpeablayLleii nporpamme.

KomnaHus Takxe Hauncamna o6sa3aTenbcTBo B pasmepe 619 miH pyo.,
NCX0As N3 0XMAAEMOro AOCTMXEHUS LiesIM MO COXPAHEHWIO Nnan-
PYOLLMX NO3MLMIA MO NOKA3ATENSIM BbIPYYKU B PAMKAX HOBOM
[O/ITOCPOYHOM MPOrpPAMMbI MPEMUPOBAHKS. Bce Hauncnenuns

no npeabiayLen 4OIrOCPOYHON NPOrpPaAMME U CBA3AHHbBIM C HEW
CoUMasnbHbIM HAMOrAM C HOYANA AEeNCTBUS NPOrpPAMMbI NPUBEAEHb!

B TA6NULe.

Pacxopnbl Ha AOJITOCPOYHYIO0 IIpOorpamMmmMy ripeMmmpoBaHus, B TOM 4uCjié cColMajibHbieé CTPaxoBbi€ B3HOCbDI

MJH pyo. 2018 2017 2016 2015
Mpeablaywas nporpamma 1552 2876 3053 3607
HoBas nporpamma 619 - - -
NTOr0 PACXOAbI HA LTI 217 2876 3053 3607
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EBITDA u cxoppexTupoBaHHast EBITDA

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

«IlepexpecToK»

MJH py6. 2017 N3meHeHue, % MITH pyo. 2017 M3meHenue, % B 2018 roagy peHtabensHocTb EBITDA «[NepekpecTka»
Banosas npuGsinb 369720 308 938 19,7 Bbipyuka 232490 188 501 233 CHM3MNACH Ha 21 6. M. B rOA0BOM COMOCTABNEHUN — 110 6,7%,
BanoBas peHTabenbHocTs, % 24,1 23,9 276.1. EBITDA 15550 13012 19,5 FIGBHLIM OGPASOM 30 CHET UIMEHEHUS ONNATL! TRyAd
NepcoHanIa MAarasnHOB B COOTBETCTBUE C PbIHOYHBIMU
CKOppeKTMpoBaHHble KOMMepUeckue, 06LiMe 1 aAMUHUCTPATUBHBIE PAacXoabl PentabenbHoCTb
(6e3 y4yeTa pacxofoB Ha amopTu3auuto, o6ecleHenue, LTI v BbinnaT Ha 0CHOBe aKLuii) (271 641) (217773) 24,7 EBITDA, % 6,7 6,9 (21) 6. n. TEHACHUMAMW, NOBbILEHNA PACXOA0B HA ApeHAy
HA POHEe yBEMNYEHUS apeHayeMbIX NoLwWagen, pocTa
% OT BbIPYYKHM 17,7 16,8 916.n.
pPACX0A0B HAO KOMMYHQ/IbHbIE YCYT U Y MHDAALMK LieH
Apetnaa/cybapeHaa v npoumit A0X0A 12293 8196 50,0 HO HeMpPOAOBOLCTBEHHbIE TOBAPLI M YC/TYrK, TEMM KOTOPOIA
% OT BbIPYUKH 0,8 0,6 176. 1. NpeBbILLAs TEMM NOMOYHON MHANALMNN.
CkoppekTtupoBaHHas EBITDA 109 871 99131 10,8
CkoppeKTMpoBaHHasa peHTabenbHocTb EBITDA, % 7,2 7,7 (49) 6. n. «Kapycenb»
PaCXOﬂ,b\ no LlO}'II'OCpOQHOW nporpamme npemmnpoBaHungd, BbINatbl HA OCHOBE
aKLMA, NpoYne pa3oBble BO3HArPaXAEHNA U COLMAbHbIE CTPAXOBble B3HOCH (2 243) (2938) (23,7) MAH pyO. 2017 Wsmerienne, % PeHtabensHocTs EBITDA «Kapycenus cHusunack Ha ?11 6.n.
% o7 BbIpyUKH 01 02 ®)6.n. Bbipyuka 92 458 90 608 2.0 B rO,0OBOM conoctclsneHmm (8o 4,8%) 30 cueT BbICOKOM
A0/ MPOMOAKLMIA, MOBbILLIEHWS ONNATbl TPYAA NepPCoHANad
EBITDA 107628 96193 "9 eI 1 hom .2 MArasuHOB, 3AKPbITUA B TedeHne 2018 roaa BOCbMY MAra3nHOB
PentaGenbHoctb EBITDA, % 7,0 7.4 (41)6.n. EETTTSZ?%"HOC“ is 51 316.0. HO PEKOHCTPYKLMIO U MHASLMN LEEH HA HEMPOLOBOMNLCTBEHHbIE
TOBAPbI U YCYrW, TEMMN KOTOPOW MPEBbLILLA TEMM MOOYHON
MHAaUMN.
- IIpoune cermMeHTbl
ApeHpa/cybapeHna v npouuit noxon AHanu3 EBITDA
MJTH pyo. 2017 M3meHenne, % [Mpoune cermeHTbl NpeacTaBneHbl ceThio «[lepekpectok
[oxopn KomnaHum ot apeHabl, cy6apeHabl U npoYeii B pe3ynbrate 4eNCTBUS BblLEYKA3AHHbIX (hAKTOPOB Bbipyuka 7132 11493 (37,9) Skcnpecc». B 2017 rogy Komnanusa npuHAna ctpatermyeckoe
[EATENBHOCTM KAK MPOLEHT OT Bbipyyku B 2018 roay BbIpoc noka3zaresnib EBITDA Komnanuum B 2018 rogy ysenunuuncsa EBITDA (235) (68) 2456 pelleHne o npogaxe cetn. Bce octaBLumecs MarasuHbl
Ha 17 6. n. B rogoBoM conocTasnieHnn n coctasun 0,8%, Ha 11,9% B rogoBOM COMOCTABIEHUM U COCTABUI nnaHmMpyetcs 3akpblTh B | kBapTtane 2019 roga.
rNABHbIM O6PA30M 30 CHET BK/TIOYEHUS B AAHHYHO CTATLIO 107 628 mnH py6., NpU 3TOM CKOPPEKTUPOBAHHAA PEHTABE/b- EETTTSZ?%MOCW (3.3) 0.6) (270)6. 1.
[OXOAd OT MPOACXKM BTOPChIpbS'. HocTb EBITDA ymeHblnnack Ha 49 6. n. B roqoBOM
COMNOCTABNEHUN U cocTaBuna 7,2%.
AHanvi3 1o cermeHTam KoprniopaTUBHbIN LLeHTP
MIIH pyo. 2017 N3meHeHne, % B 2018 rogy kopnopaTrBHble pacxobl Bblpocsiv Ha 17,8%
«IIaTepouka» EBITDA (5 020) (4 260) 17.8 B rO4OBOM COMOCTAB/IEHWM, IMTABHBLIM O6PA30M 30 CcYeT
PeHta6enbHocTb EBITDA Toprosow cetu «larepoyka» pPOCTA PACXOA0B HA APEHAY B HOBOM OPUCHOM 340HUN
MIIH pyo. 2017 WNsmenetve, % cokpaTunack Ha 51 6. n. B rogoBom conoctasnernm (Ao 7,7%) 1 [OMNOMHUTESbHBIX PACXOA0B, CBA3AHHBIX C MHBECTULIMAMMU
Bbipyuka 1200 457 1004 406 19,5 30 CYET POCTA TOBAPHbLIX MOTEPL B NEPBOM MOMYroanm X5 B MHHOBALMK, PA3BUTME OMHUKAHANBHOCTA 1 paboTy
EBITDA 92 910 82 891 121 2018 roga, NoOBbIWIEHUS ONIATHLI TPYAA NEPCOHANA MArA3SUHOB ¢ 60/bLWNMU AAHHBIMMN.
PeHTaBENbHOCTD B COOTBETCTBUM C PbIHOYHbIMU TeHAeHUMAMM B Il kBapTane
EBITDA, % 77 83 (51) 6. n. 2017 roga, NoBbILEHMS PACXOA0B HA ApeHAY HA hoHe
yBEeNNYEHUSA apeHayeMbIX naowagei, MHpaauum uex

HO HENPOAOBO/IBLCTBEHHbIE TOBAPbI U YCYT U, TEMMN KOTOPOWA
NpeBbILAs TEMM MNOI0YHON MHPAAUUK, 1 3P HEKTA BbICOKOWN
6a3bl 2017 road, CBA3GHHOIO C POCMYCKOM pPe3epBOB B NEPBOM
nonyrogun 2017 roaa.

Pacxopabl Ha aMOpPTU3aL U0
u obecueHeHue

B 2018 rogy pacxoabl HO AMOPTM3ALMIO U 06eCLIeHEHNE
coctaBunu 49 474 mnH py6. (8 2017 rogy — 38 435 mnH py6b.),
a UX AONS KAK MPOLIEHT OT BbIPYYKM YBEMYMUIACH Ha 26 6. .
B FOAOBOM COMNOCTABAEHUN — A0 3,2%. DTO CBA3AHO

C NPOAOMXEHNEM N3MEHEHUI B CTPYKTYPE OCHOBHbIX
CPeACTB B KATErOpUM «340HUS U COOPYXEHNS», B TOM

yncne ysenuyerHmem ctatbm «O60pyAOBAHME N UHBEHTAPL>
B CPOUBHEHWUW CO CTATbeW «DyHAAMEHT 1 Npoyne
KOHCTPYKLMMW», HO pOHE POCTA A0/M dpeHAyeMbIX nioLwlaaei
B o6LweM noptdene HeaBMXUMOCTU X5 N HU3KOro YPOBHSA
NPOAOBOMLCTBEHHOW UHDAAUMMN.

" KoMNaHua NpuHana pelleHne peknaccuguumpoBaTe 4OX0A OT MPOAUXM BTOPCbIPbA U3 CTATHU «[poune pacxoabl» (KoMMepyeckue, o6wme u aaMUHUCTPATUBHbIE)
B CTATbIO «ApeHaa/cy6apeHaa n Npoynii 4oxon».
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HeomnepauuoHHbIe NPUOLINY U yObITKYU

M/H pyo.

N3meHeHue, %

2018 2017

OnepaunoHHas Npubbinb
OnepaunoHHaa peHTabenbHOCTb, %
YucTtole (PMHAHCOBbLIE PACXOAbI
YnCThIi pe3ynbTaT OT KYPCOBOM pa3HULbI
Mpu6binb A0 Hanora Ha NpUOLINbL
Pacxofbl No Hanory Ha NpubbiNb
Yucras npubbinb

PeHTa6enbHOCTb YUCTOM NPUOLIIN, %

58 154 57758 07
38 45 (67) 6. n.

(18 667) (16 017) 16,5
(447) 75 =
39040 41816 (6,6)
(10 398) (10 422) (0,2)
28642 31394 (8.8)
1,9 2,4 (56) 6. n.

AHanus HeorepalVOHHbIX yObITKOB
U npubbinen

B 2018 rogy unctble (hMHAHCOBbIE PACXOAbI COCTABWU/IN

18 667 MnH py6., uTo Ha 16,5% 6onblie, uem B 2017 rogy.
DdpdhekT oT yBenmyeHus obuwero gonra Ha 31 gekabps

2018 roga B cpaBHeHuun ¢ 31 gekabpa 2017 roga 6b11 YACTUYHO
KOMMEHCUPOBAH CpeAHEB3BELLEHHON 3(hHEKTUBHOM
MPOLIEHTHOM CTaBKOW No gonrosomy noptdento X5, kotopas
cHusunack ¢ 9,51% B 2017 rogy oo 8,39% B 2018 roay
6narogaps CHMXEHMIO MPOLIEHTHBIX CTABOK HO POCCUIACKNX
PbIHKAX KAnMTand 1 MepAm No MUHUMMU3ALMKU NPOLIEHTHbIX
BbINAAT.

Pacxopabl no Hanory Ha npubeinb B 2018 rogy cokpatmnunce

Ha 0,2%, a Nnpmnbbinb 4O HANTOrOO610XEHNSA YMEHBLLMIACH

Ha 6,6% B rogoBom conoctasnieHnun. B 2018 roagy acddekTMBHaS
ctaska Hanora X5 coctaBuna 26,6% no CpaBHEHUIO

€ 24,9% B 2017 rogy. B 2017 rogy nonoxuTtensHoe BANAHNE

HO PMHAHCOBbIE pe3ybTaTbl KOMNAHMM OKA3AN0 NpUMEHeHne
CTABOK HO/10r006/10KEeHUS, AEACTBYIOLLMX B UHOCTPAHHbIX
IOPUCANKLNAX N OTIMYAIOLLMXCSA OT NpeayCMOTPeHHOM’
POCCUIACKMM 30KOHOAATENLCTBOM CTABKM B 20%.

KnioueBbie nokasaTenu KOHCO/INAMPOBaAHHOI'O OTYeTa O ABUXEHUU NEeHEeXHbIX CPpeacTs

MJTH pyo0.

PANE] 2017

N3meHeHue, %

YucTblit onepaLMoHHbIN feHeXHbI NOTOK A0 U3MeHeHUst 060POTHOro KanuTana
M3meHeHne 060pOTHOrO KanuTana
YnCTble NPOLEHTBI M HANOT Ha NpUbLINb

YucTble aeHeXHble CpeACcTBa, NONyHeHHbIe OT ONepaLUoHHON AeSTeNbHOCTH

Yucrble geHeXxHble CpeAcTBa, UCMNOMIb30BaHHble
B MHBECTULIMOHHOMN AEATENbHOCTH

YucTble geHeXHble CPeAcTBa, (MCNob30BaHHbIe B) /
nosy4eHHble OT PUHAHCOBOM AEATENBHOCTH

BnusHue nameHeHnii 06MEHHOT0 KypCa Ha leHeXHbIe CPeAcTBa
1 X 3KBUBANEHTbI

Yucroe (ymeHbmeHMe)/yBenuquMe AEHEXHbIX CPeACTB U UX SKBUBAJIEHTOB

107827 96 830 14
19 609 (11386) -
(29 402) (26 786) 9.8
98 034 58 658 671
(92760) (87274) 6,3
(8436) 38017 -
(75) 14 -
(3237) 9415 -

AHanus3 neHeXxXHOoro rnoTroxa

B 2018 rogy 4YncTbii ONEpALMOHHbIA AEHEXHbIN MOTOK

00 U3MeHeHns 060pPOTHOIrO KANMTAd YBENNYK/ICS B TOA4OBOM
conoctasnieHnn Ha 10 997 mnH py6., unu Ha 11,4%, n coctaBun
107 827 mnH py6., UTO CBMAETENBCTBYET O HAPALLUBAHUN
06beMOB AeAaTeNbHOCTU. [TONOXUTENBHOE UBMEHEHMNE
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060pPOTHOrO KANUTAA F1aBHBbIM O6PA30M OOYC/10BAEHO
pasBuTMEM GU3HECA N NOCNEAYIOWUM POCTOM KPEeANTOPCKOM
3040/MKEHHOCTU. B 10 e Bpema KomnaHnen 6biamn ycnewHo
pPeann3oBaHbl MEPbI MO YBETUYEHNIO COONPAEMOCTU
pebutopckoi 3agomkeHHocTu. Kpome toro, 6narogaps

npoao/MHKEHUIO paboThl HAA4 ONTUMMU3ALMEN ACCOPTUMEHTA
1 6usHec-NpoLeccoB, 6bI/10 YCOBEPLLUEHCTBOBAHO
ynpasneHne 3anacamu.

YucTble NpoueHTHble pacxoibl U HAMOr HA NPUGbINb

B 2018 rogy yBennuunnucb Ha 2 616 mnH py6., nnun Ha 9,8%
B rOAOBOM COMOCTABEHUM, N cocTaBmnn 29 402 mnH pyo.
30 cyeT 60/1€e BbICOKOW CpegHEB3BELLEHHOM CTABKU

rno obLwemy AONry B Te4EeHNe OTYETHOro Nepnoada no cpaes-
HEHWIO C ero KOHLOM. DhheKT OT NOoBbIWEHUS 06Lero
ponra Ha 31 gekabps 2018 roaa B cpaBHeHun ¢ 31 gekabps
2017 roga 6b1n1 OTYACTU KOMNEHCMPOBAH 60/1ee HNU3KOW
CcpeAHEeB3BELEHHON 3(h(PEeKTUBHOM MPOLEHTHON CTABKOWN
no gonry X5 B 2018 roay.

Takum o6paszom, B 2018 rogy cymma AeHexHbIX CPeacTs,

NMOMYyYEeHHbIX OT ONEePALMOHHO AeATeNbHOCTH, COCTABUIA
98 034 MnH py6., Toraa kak 3a 2017 rog — 58 658 mnH pyo.

IToxasaTenu NMKBUAHOCTU

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

CyMMa YUCTbIX AEHEXHbIX CPeACTB, UCMOMb30BAHHbIX

B MHBECTULIMOHHO AeATENbHOCTU U MPENMYLLECTBEHHO
HONPAB/IEHHbIX HA NpYoBpeTeHne OCHOBHbIX CPeACTB,

B 2018 rogy coctasunia 92 760 MnH py6. NO CPABHEHUIO

c 87 274 mnH py6. B 2017 rogy, 4To rNaBHbIM 06PA30M
CBSI3AHO C OCYLLECTBNIEHNEM AEHEXHbIX BbINAAT B PAMKAX
caenku no npuobpeTteHuio 6usHeca cynepmapketos «O’KEN»
B 2018 rogy, Toraa Kak KAnuTasibHble 3ATPATLI N0 3TOM caesnke
OTpaXeHbl B (OMHAHCOBOW oT4eTHOCTHN 3a 2017 roga.

CyMMa fieHeXHbIX CPeacTB, UCNOMNb30BAHHbLIX B (OPMHAHCOBOIA
peatenbHocTu, B 2018 rogy coctasuna 8 436 mnH pyo.

Mo CPUBHEHWIO C CYMMOW eHEXHbIX CPeACcTB B pasmepe

38 017 MnH py6., NONYyYEeHHbIX OT PUHAHCOBOW AEATENBHOCTH
B NpeablayliemM rogy. 310 6bI/10 CBA3AHO C yBE/IMYEHNEM
06beMa YNCTbIX AEHEXHbIX CPEACTB, NONYYEHHbIX

OT OMNEepPALNOHHON AeATeNbHOCTU.

MAH pyo. % oT obLei 31.12.2017 % OT 00Lei 31.12.2016 % OT 00 ei
CYMMbI CYMMbI CYMMbI

O6wuii gponr 207 764 194 296 156 033

KpatkocpouHblii gonr 60 435 291 58 674 30,2 45168 28,9

[lonrocpoyHbli gonr 147 329 70,9 135622 69,8 110 865 i

Yuctblit ponr 183 396 166 691 137 843

Yuctoit gonr / EBITDA 1,70x 1,73x 1,81x

AHanus NMKBUAHOCTU

Mo coctosHuio Ha 31 gekabpa 2018 roga o6wmii gonr
Komnanum coctasun 207 764 mH py6., B TOM uncne 29,1% —
KPATKOCPOU4HbI 1 70,9% — gonrocpouHbln gonr. [lonroebie
o6a3arenbcTBa KOMNAHUM NOTHOCTHIO HOMUHUPOBAHbI

B py6nsx. No coctosHuio Ha 31 gekabps 2018 roga B OTHOLIEHUM

100% pgonra X5 npumMeHanack hUKCMPOBAHHAS MPOLEHTHASA
cTaBka. Mo coctoaHuio Ha 31 gekabps 2018 roga nokasaTenb
«Yuctoi gonr / EBITDA» coctasun 1,70.

AvuBuaeHabl

OunBnaoeHgHasa nonutmka 6bina ytBepXxaeHa HabnogatenbHbiM
coBeTtoM X5 B ceHTs6pe 2017 roga. MNpu paspabotke
pekomMeHAaaumi no aMBnaeHAHbIM Boiniatam gnga O6éuwero
cobpaHunsa akunoHepoB HabogaTenbHbIi COBET ByaeT
PYKOBOACTBOBATLCS LieN1eBbIM KOHCOMMAMPOBAHHbIM
nokasdaresieM OTHoLWEeHMA Ynctoro gonra K EBITDA Huxe 2,0

B COOTBETCTBMU C PMHAHCOBO cTpaTernen KomnaxHmm.

Mo cocToaHuio Ha 31 gekabps 2018 roaa HEBbIGPAHHbIN
06bEM NTUMUTOB MO KPEAMUTHBIM NIMHUAM, OTKPbITbIM KOMNaHun
KPYMNHENLLMMN POCCUNCKNMWN N MEXOYHAPOAHBIMU BAHKAMMU,
coctaBun 341502 mnH pyo.

Ha ocHoBaHUM hUHAHCOBBIX pe3ynbratoB KomnaHmm

3a 2018 rog HabnogaTtenbHbIn COBET peKOMeHA0BA/ BbINAATY
aveuaeHaoB B pasmepe 25 000 mnH py6. /92,06 py6. Ha AP,
yTo coctaBnseT 87,3% unctoii npubbinu X5 Retail Group

3a 2018 rog. [laHHoe npeanoxeHue 6yaeT paccMOTPEHOo

Ha rogosom O6LemM CO6PAHNN AKLMOHEPOB, KOTOPOE COCTOUTCS
10 mas 2019 roaa.
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AnbTepHaTUBHbIE

IoOKa3aTeJln

3P PEeKTUBHOCTU

B HacToqawem otduete n apyrnx nyonmnkaumax X5 Retail Group ncnonssyet

DAL a/bTEPHATMBHbBIX NokKazaTenen add

DEKTNBHOCTN AeATe/IbHOCTH, KOTOPbIE,

Nno MHEHMIO KoMraHun, no DO@\ lee N TOYHee XapaKTepnsytor ee Cbb’ﬂ {aHCOBYIO

N onepaunoHHYIO AeATe/IbHOCTb. B coortBetCcTBMM C peKoMeHdaunAamMm EBDOH@V\CKOM

opradnsauri no UeHHbIM @y Maram 1 pbiHKam HxKe rnprnBOanNTCAH MNepedeHb
onpedesneHn M Takux rokasarenein, o000CHOBaHME MX I pPpUMeHeHA, CONnocCTtaBMble
nokKasares/im, a Takoke MH@opMaund O pacyeTax.

EBITDA

(B TOM uucne peHrabenbHocTb EBITDA)

Mpn6bINb A0 yNAATbI NPOLEHTOB,
HOMOroB, PACXOA0B HAO AMOPTU3ALMIO

n obecueHeHmne (EBITDA) xapakTepusyet
ONePALMOHHYIO 3P HEKTUBHOCTb
KOMMOHUW 1 UCMOMb3YETCH AN OLEHKM
[eaTenbHoOCTM 6e3 y4yeta (hMHAHCOBBIX,
By XranTepCcKmMx n HaNoOroBbIX hakTo-
poB. o MHeHuo X5, BKto4YeHne
nokaszarenen EBITDA n peHTta6enbHOCTH
EBITDA no3sBonset nony4ntb 6onee
NosiHOe NpeacTaBeHNE O AeATENbHOCTH
KomnaHuu.
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MJIH pyo. m 2017
OnepaunoHHaa npubbinb 58 154 57758
Pacxoabl Ha amopTM3aumio u obecleHeHne 49 474 38 435
EBITDA 107 628 96 193
MJH pyo. 2017
BbIpyuka 1532537 1295008
EBITDA 107 628 96193
PeHtabenbHoctb EBITDA, % 7,0 74

> 2-191

CTPATEMMYECKWA OTHET
192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

CKOppeKTpOoBaHHbIM nokasatenb EBITDA
(B TOM uMcne ckoppekTUpoOBaHHas peHTabenbHoCcTb EBITDA)

CKOpPEKTUPOBAHHAS NPUOLIb

00 ynnaTbl NPOLEHTOB, HA/MOrOB,
pPACXo4o0B HA AMOPTU3ALMIO 1 06ec-
LIEHEHME (CKOPPEKTUPOBAHHbIN
nokasartesnb EBITDA) xapaktepusyet
ONEPALIMOHHYIO 3(pPEKTUBHOCTb
KOMMOHWW 1 UCMOMb3YeTCHa ANSA OLEHKMN
neatenbHoCTM 6e3 ydeta (PMHAHCOBBIX,
BYyXranTepPCKNX N HAsTI0roBbIX (HAKTOPOB,
a TAKXXE BAMSHUSA JONTOCPOYHOM
NPOrpamMMmbl MPEMUPOBAHUSA, PACXOAbI
HO KOTOPYIO HE OTHOCSATCSH K TEKYLLIMM
pacxogam Ha BegeHue 6usHeca. X5
Nnonaraert, YTO BK/IOYEHNE CKOPPEK-
TMPOBAHHbLIX Nokasartenen EBITDA

n peHtabenbHocTn EBITDA gaet 6onee
TOYHOE NpeAcTaB/IeHNe O TeKyLuel
adhhekTnBHOCTU KoMnaHuu.

CKOppeKTUMpPOBaHHbIe KOMMepueckue, obwme

MJTH pyoO. 2018 2017
EBITDA 107 628 96 193
KoppekTuposku:

Pacxofbl N0 LONTOCPOYHOI NporpamMme

NpeMUpPOoBaHNS, BbINNaTbl Ha OCHOBE akUWiA,

npoyne pa3oBble BO3HArpPaxXaeHUs n colnanbHble

CTPaxoBble B3HOCHI 2243 2938
CkoppekTtupoBaHHas EBITDA 109 871 99131
MJTH pyo0. 2018 2017
Bbipyuka 1532537 1295008
CkoppekTtupoBaHHas EBITDA 109 871 99 131
PeHTabenbHoCTb cKOppekTMpoBaHHoW EBITDA, % 7,2 7,7

U aAMUHUCTPATUBHDbIE PaCXo/bl

(B TOM uncne oTHOLEHWE CKOPPEKTUPOBAHHbIX PAaCXOAO0B K BbIpyuKe B %)

Kommepueckue, obLime n agmu-
HUCTPATUBHbIE pacxoabl (SG&A)
OTPAXAOTCH B OTHETE O NPUObLINAX

1 yObITKAX KAK CYMMQ BCEX NMPAMbIX

1N KOCBEHHbIX KOMMEPYECKUX U BCEX
06LLMX N AOMUHUCTPATUBHBIX PACXOA0B
komnaHuu. X5 Retail Group ncnonssyet
CKOPPEKTUPOBAHHbLIN NokasaTesib SG&A
6e3 yyeTa BANSHUS JOITOCPOYHOM
NPOrpamMmbl MPEMUPOBAHUS,

a TAK>XXE PACXOAO0B HO AMOPTU3ALMIO

n obecueHeHue. Mo MHeHuto

KomnaHum, TaKOW nokasartens gaet
OOMNO/THUTENbHYIO MHOPMALMIO

019 AHANN3A KOMMEPYECKUX, OOLLMX

1N GAMUHUCTPATUBHbBIX PACXOA0B
6U3Heca B A4ONTOCPOYHOWN NepcneKkTuae.

MAH pyo. 2017
SG&A' 323358 259 146
KoppekTuposku:

Pacxofbl Ha [ONTOCPOYUHYIO NPOrpamMmy

npeMnpoBaHus, BbiNaThl Ha 0CHOBE aKLMWii,

npoune pasoBble BO3HArPaXAeHus 1 counanbHble

CTPaxoBble B3HOCHI (2 243) (2 938)
Pacxoabl Ha amopTM3aumio n obecueHeHmne (49 474) (38 435)
CkoppeKkTupoBaHHble SG&A 271641 217773
MJTH pyo. 2017
Bbipyuka 1532537 1295008
CkoppekTupoBaHHble SG&A 271641 217773
CkoppekTtupoBaHHble SG&A B % OT BbIpyUKM 17,7 16,8

'B pe3ynbraTte NpuMEHeHNd CtTaHaapTa MC®O 9 KomnaHusi USMeHWIa npeacTaBieHne COKPALLEHHORO KOHCOTMANPOBAHHOIO NPOMEXYTOYHOro oT4eTa O npubbINax

n yﬁblTKCIX nytem pPeKNAaccugmKaLnm YNCTbIX y6bITKOB oT o6ecLeHeHns (PUHAHCOBLIX AKTUBOB U3 KOMMEPYECKMX, O6LUNX U AAMUHUCTPATUBHBLIX PACXOA0B.
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Yuctbint gonr / EBITDA

ComnocTaByMbIe NMPOAAXU

COOTHOLLEHNE YNCTbIX 3AMMCTBOBAHUI MIH pyO. 31.12.2017 CpaBHeHME 06bEMOB PO3HUYHbIX % 2017
n I'Ipl/l6b|ﬂl/l 00 ynnaTtbl NPOLEHTOB, O6LWuil [OAT, B TOM Yncne: 207 764 194 296 npoAaa> ConoCTaBMMbIX MArdsnHOB POCT UUCTOM PO3HUYHOM BbIPYUKH 18,5 25,5
HO/1I0roB, PACXOA0B HA AMOPTMU3ALMIO e — 60 435 58 674 (LFL) 30 ABa pasnmyHbIX Neproad MIpMPOCT, CBA3HHBIA C YBEAMUEHHEM TOPrOBHIX 7o 2o
n o6ecLUeHeHMe XapaKTepusyeT . BPEMEHW — 3TO CPABHEHME PO3HUYHbIX nnouaaei 0 z
[AONTOBYIO HAMPY3KY KOMMAHWMU AOMITOCPOTHAIE SaMMEt 147329 135622 NpoJaX COOTBETCTBYIOLLMX LEL 15 54
N PACCUUTBIBAETCH KAK CyMMA HetexHble CpeACTBa U 1X SKBUBANEHTSI 24368 27605 MArasuHOB B Py6I1€BOM BbIPAXEHWUN : :
OONTOCPOYHbIX N KPATKOCPOYHbIX Yuctblid gonr 183396 166 691 (Bkntouas HAC). Mpwu pacueTte
301IMOB KOMMAHMU 30 BbIYETOM EBITDA 107 628 96193 POCTA COMOCTABUMbIX NPOAAX
AEHEXHbIX CPEACTB U X SKBUBAEHTOB, Yucrsiii gonr / EBITDA 1,70x 173x YUUTBIBAKOTCH MATrA3UWHbI, KOTOPbIE
nogeneHHas Ha EBITDA. KoadhduuneHT npopaboTtanu He MeHee 12 NoMHbIX
«YucTbin gonr / EBITDA» yacTto MecsueB. VX BbIpy4Yka BKIOYAETCS
NCNOMb3yeTca M MO3BONSET NOMY4YUTb B CPABHUTENbHbIV AHAIN3 CO OHA
npeacTaBneHne o Jone 3aeMHbIX OTKPbITUSA MarasuHa. Mpu pacyete
CpPeacTB B KANUTAE KOMMAHMWMU. YUUTBIBAKOTCA BCE MArA3MHbI,
KOTOPbIE€ COOTBETCTBYIOT KPUTEPUAM
conoctaBmuMocTy (LFL) Komnaxumm
B KOXXAOM OTYETHOM nepuoge. [JaHHbIn
nokKasaTenb YacTo UCMOSb3yeTCs
B chepe pO3HUYHOW TOProBNuM 1 gaeT
npegcraBneHne o6 yCTondnsBoCcTn pocta
KoMnaHun nocpeactsom BKAOYEHUSA
t‘IMCTaH pO3HM‘-lHaH Bble‘-lKa B pAcCYeTbl Pe3yNbTaToB TONBKO TEX
MOrasnHOB, KOTOPble NpopadoTanu
6onee 12 MecquUeB, U, COOTBETCTBEHHO,
Yunctaa po3HMYHAS BbIPYYKaA PABHA MAH pyO. 2017 WNCK/TIOYEHNSA HOBbIX MATA3UHOB,
CyMMe BbIPYYKMU, NOTyHYEHHOM BbipyuKa 1532537 1295008 OTKPbITbIX B OTYETHOM Nepuoge.
KOMMAHNER, 6€3 y4yeTa BbIpy4KM KoppeKTHpOBKH:
OT (hpaHYAN3NHIA, ONTOBOW TOProB/n B
1 IPOUMX YEYT. TOCKONBKY POSHUMHAS Bbipyuka OT 0NTOBOV TOPrOB/M U NPOYUX YCNYT (7 480) (8030)
TOProBNs NPOAYKTAMM MUTAHUS — Bbipyyka OT 0NTOBOVA TOPrOBAM U NPOYUX YCNYT (42) (29)
OCHOBHOE HaMnpasieHne 6usHeca Yucras po3HUYHas BbipyUka 1525015 1286 949
X5 Retail Group, 4OHHbIN Noka3aTenb
NPUBOAMTCA A1 TOro, 4ToObl YUTATENMU
OTYETA MOIN NONY4nTb Bonee HeTkoe
npegcrasneHme 06 ahheKTUBHOCTH
OCHOBHOW AeATenbHOCTM KoMNaHuN.
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MH¢paCprxTypa MbI NOCTOSAHHO COBEPLUEHCTBYEM NOMUCTUYECKYIO, TPAHC-
nopTHyto n UT-cncrembl gna obecnevyeHns acppeKTMBHbIX

N HAAEXHbIX MOCTaBOK Ka4YeCTBEHHbIX TOBApPOB HaLlUM
MoKynaTensam, a Takxe npoaoskKaemM pasBmBaTh AeATENNb-

HOCTb KakK B permoHax npucyTCcTBUSA, TaK U Ha HOBbIX
TeppuTopuax.

OT1na>eHHOCTb MHPPACTPYKTYPbl PO3HUYHON TOProBn
NO3BO/ISIET HAM CUCTEMHO Yy/y4llaTb LLEHHOCTHOE Npeano-
XXEeHUe gned nokKynarensa B KaXKA0OM MarasuHe Halluux ceTew.
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Jlorucrmka

Jlornctmyeckune npoueccol urpatot
BAXKHENLUYIO PO/b B HALWEN OeATeIbHOCTH
N aBNAOTCA ahPeKTUBHON 6A30M

Ana hOPMUPOBAHUSA LLEHHOCTHOIO
NpeanoXeHNs Kaxaoro 13 oopmaTonB

X5. B cetu «[atepoykas gencreyer
CAMOCTOATENTbHAS TOMNCTUYECKAS
NHPPACTPYKTYPA, TOraa Kak «epekpectok»
n «Kapycenb» oCyLLeCcTBAIOT COBMECTHOE
ynpasneHne norncTnkon. B 1o xe Bpems
B OTAAQ/IEHHbBIX PEMMOHAX Mbl UCNO/Ib3YyEM
CUHEPreTUYeCKmin NoTeHUMan 3a cyet
06BbegMHEHUSA NOTNMCTUYECKNX PELLEHNA.

Mo coctoaHuio Ha 31 gekabps 2018 roga
noa ynpaesneHnem KoMNAaHMM HOXOAWIOCh
42 PL| o6Len cknaackown naowaabo

1179 TbIC. KB. M, JOCTATOYHON AN OKTUBHOW
pPernmoHanbHom skcnaHcmnm X5.
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YpoBeHb SLT (ypOBEHb BbINOMTHEHNSA 30KA30B
C y4EeTOM CBOEBPEMEHHOCTN MOCTABOK)
ocTancs ctabunbHbiM — 90%. YpoBeHb
LeHTpanmsaumm Beipoc ¢ 93% B 2017 roay

no 95% B 2018 roay.

YrnipaBneHue n0rmcTUKON

KopnopatuneHbeivi LeHTp X5 oTBeYvaeT 3a yCTaHOBAEHNE
CTAHOAPTOB Y MOHUTOPUHI AesTenbHocTu PLL OH Takxke cny>xuT
naaropmor 4na 06MeEHA OMbITOM Y TEXHONOMMSMU MEX Ay
dhopmaTtamu, LLEHTPANIM30BAHHOIO AHAIM3A U MIAHUPOBAHUS
PACLUMPEHNSA NTOrMCTUYECKon MHPaAcTpykTypbl X5. Bo BCex
pacnpeaenutenbHbix ueHTpax X5 Retail Group ncnonbsyetcs
GBTOMATU3MPOBAHHAS cUcTeMd ynpasnennsa cknagom (ACYC),
OOMOSIHEHHAS FO/I0COBOV TEXHOMOMMEN KOMMNIEKTOBAHNS
NpoayKLUUN 1 TEXHONOMMEN B3BELLUMBAHUS.

-

=
-
b
-
-

O6wmnii moaxoA K paspaboTKe 10rMCTUYECKON
M TPaHCNOPTHOW CTpaTeruu

LleHHOCTHOE MporHos no cnpocy
npeanoxeHue Ha 2018-2025 rogbl
(B wacTw, kacatoLeiics
LIeNOYKMN MOCTABOK)

l '

Jloructuueckas n TpaHcnopTHas
cTparerus

OonTtummnsaumsa TpaHcnopTHas KMa
cetu cTpaterus (cTaHaapT3aums)

KomnnekcHas noructudeckas
M TPAHCMOPTHASA CTpATerna

(aHanu3 TekyLwen cuTyauun, 6yayLmx Tpe6oBaHui,
npo6enoB B KOMMNETEHLMAX, Pa3paboTKa M/IAHOB)

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 OVMHAHCOBASA OTHETHOCTb

JlorMcTuyecKasi v TpaHCMOPTHas
cTparerust

B Teuenne 2018 roga mMbl paboTanu HaA peanusaumei
NOrNCTUYECKOM U TPAHCMOPTHOM CTPATErnN HA NEPUOA
0o 2025 roaa, kotopas 6bin1a ytBepxaeHa B 2017 rogy
v onpegenseT nnaHbl X5 no pasBuTUIO NTOTUCTUKMN.

OCHOBHOE BHVMMOHMWE B HEW yAeNnsieTCs COKPALLEHUNIO PACX0a0B

1 CPOKOB AOCTABKM N 06eCneYeHMIO LUIMPOKOIro ACCOPTUMEHTA

NPOAYKUUN HA MOMKAX MArasmHos. CTpaTernsa HanNpasneHda

HQ TO, YTOObI NOorncTU4eckmne onepaumm KomnaxHmm:

+ NOAKPENNANN YHNKANTbHOE LLeHHOCTHOE NpeaoXeHne
KOXA0ro U3 hopmMaToB PO3HUYHOW TOProBAn;

- YOOBNETBOPSAN NPOrHO3UPYEMbIi CNPOC HA MECTAX BMN/10Tb
no 2025 roaa;

+ CNOCOO6CTBOBA/IN BbIMNO/THEHWIO MIAHOB MO PA3MeEpPY
PbIHOYHOM 40NN 30 CYET PACLLUMPEHNS OU3HECA C y4eTOM
NACHUPYEMOrO KOMYECTBA MAra3MHOB NPU COKPALLEHUN
pPACX0AoB;

+ MO3BO/ISNIM TOPrOBbIM CETAM YNPABAATE COGCTBEHHOW

LLeNoYKOM NOCTABOK, napannenbHoO BbiABNAA U pednnsy4d
CVIHepreTVILIeCKVIVI noteHunan.
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JlormcruueckKkast

MHPPaCTPYKTypa

JNlornctnyeckaa nHpactpykrtypa X5
pacTeT U pa3BMBAETCA B COOTBETCTBUMU
C MEHSIIOLWUMUNCA NOTPEOHOCTAMMU
Halwen aeatenbHOCTU. Mbl UCNoNb3yemM
HOBEWLInEe TEXHONOrMn ANs noBblLLe-
HUS Ka4vecTBa naaHUpoBaHUSA

N 3pPEeKTUBHOCTHU, @ TaKXe 3anyckaem
HOBbI€ MOLLHOCTU M NpoLuecchl

ANAa fganbHENULWero CoBepLleHCTBOBaHUS
Hawero NnpeasioXXeHus.
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192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-312 DONHAHCOBAA OTHYETHOCTb

«[IaTepouka»

o coctoanmio Ha 31T nexkabpa 2018 roaa «[1arepoukas ncnonb3oBana 30 PLL obuer
nnowaabio 892 TeiC. KB. M. B TeueHye roga cete OTkpblna Tpr PLL oower naowagsto /0
036 kB. M. MacLuTad v reorpahua AeateisHOCTY «[ TaTepouk iy TPeOYHOT OT1aXEHHON,
COBpPEMEHHON 1 3PMEKTUBHOM NOTMCTUYECKON MHPPACTPYKTYPbI, MO3BOAAIOLLEN
hopmary obecneunBaTb HaAEXKHOCTb MOCTABOK BbICOKOK3GYECTBEHHbIX TOBAPOB Ha
nonku 14 431 marasunHa (No coctoaHnio Ha 31 nexkabpa 2018 roaa), KoTopble NoKynaTe
nocetniv 4,6 MIpa pa3 B 64 pernoHax Poccun.

OCHOBHbIE pe3ynbTaTtbl B 2018 rony + YCOBEpLIEHCTBOBAHO NIAHUPOBAHME CKAACKMUX
NMOMELLEHWNI:

- O6Wwas NPonyckHAs cnocobHOCTb cyllecTaytowmnx PLL

yBENM4YMNACh B rOgOBOM COMOCTABNEHNM HA 93% - MNnaHupoBaHWe BKNtOYAET B ce6s KPYr/TOCYTOUHbIN MOTOK
TOBAPOB, TOrAA KAK MPOLLSIOM rogy UCNob30BAUCh

- OTKpbITME Tpex HoBbIx PL| yBennunno o6uyto nnowagb PLL NWLWb MHTepBasbl No 3—6 Yyacos

«[MaTepoykm» Ha 70 TbIC. KB. M B FO4OBOM COMOCTAB/IEHUMN

- BpeMsa nnaHMpoOBAHUA MAPLLPYTA COKPATUIOCH
¢ 16 oo 10 yacos, 3a cHET Yero ynpPOoCTUICA MOHUTOPUHI
BbIMO/THEHNS NAAHA

- [NoBbilWweHne onepaumoHHon achdekTneHocTM PLL: yaenbHble
3aTPATbl CHU3UINCL B FOAOBOM McUUCIeHnn Ha 11%, a obwas
CKOPOCTb Pab60Tbl AOCTUIIA PEKOPAHOrO NokasaTens —

87 KOPOBOK B HaC - BBegeHbl anropuTMbl NIGHUPOBAHUS, MO3BONSIOLNE

BbIPABHMBATbL MOYACOBYIO HArpYy3Ky Ha PL|

N QHANIM3MPOBATL MX MPOU3BOANTENBHOCTb

- CuHepreTtnyeckuin achhekT 3a cHeT CBA3e C Apyrumm
cetamm X5: cetb PLI yBennumna o6bem o6paboTKm KOPOOOK,

NpeaHasHAYeHHbIX 4718 MAra3uHOB KPYMHbIX (hOPMATOB, - MNAHNPOBAHME AOCTABKM B TeYEHMe 6 4aCoB COCTa-
Ha 91% B rogoBOM COMOCTABNEHUN — A0 2,2 MSTH B1no 91% cnyyaes B 2018 rogy no cpaBHeHuto ¢ 67%
B 2017 roay YcoBeplleHCTBOBaHMeE IMPOLeCCOB IInaHbl Ha 2019 rop,
OHTMMVIZBaIJ,VIH TPaHCIMOPTHbIX — CHUWXeHMWe TPyAo3aTPAT HA OPraHM3AUmMIO MIAHUPOBAHUS - B 2018 rogy KomnaHusa nepecmotpena noructuyeckune « OfHVIM U3 K/TKOYEBbIX HAMPABIEHWA HALEN AeATeIbHOCTH

pacxonos

OpHoli 3 ocHOBHbIX 3aga4 B 2018 rogy ctana ontMMmsaums
TPAHCMOPTHBIX PACXOA0B € YNOPOM HA AdNbHENWee

NMO3BOMINIO NEPCOHANY NEePEKMTIOUUTLCA HO KOHTPO/b
cobnoaeHnsa CTaHAAPTOB 1 06ECNeYnIo ONTUMU3ALMIO
TPAHCMOPTHbLIX PACXOA0B

GU3HeCc-NpoLecchl, CAeNdaB ynop HA HAOAEXHOCTb,
CTAGUBHOCTb Y COM/TACOBAHHOCTb. DTO OTPA3UIOCH
HO XXM3HEHHOM LMK/e NPOAYKLMN 1 €ro B3AMMOCBSA3M
C MpoLeccamm ynpasieHus.

B 2019 rogy cTaHyT uHHoBAuUMK. B PL| «CapaTtoB» yxe
BeAeTCHd TECTMPOBAHME HOBOM OBTOMATU3NPOBAHHOM
cuctembl yrnpaenenus cknagom (ACYC), nepesog nepsoro
PL Ha HoByto ACYC nnaHnpyeTcs BO BTOPOM MOyroavm

pAasBuUTME CUCTEMbI YNIPABEHUS TPAHCMOPTOM U yBENUYEHNE 2019 roaa.

MCMO/Mb30BAHNSA ABTOMATU3VPOBAHHOIO MIGHUPOBAHMS Pas3BurTue IIepcoHasna - B 2018 rogy KomnaHusa passusana EDI-cuctemsl, pacumpas

MApLLPYTOB, KOTOpOe 6biNo BBeaeHo B 2018 roay v aons B3aMMOaeiCTBME C NOCTABLLMKAMM, U BBE/IA CEMb HOBbIX - Takke NpoBOANTCS TECTUPOBAHUE TEXHOOM Ui

koToporo gocturia 50% K KoHuy roaa. B pesynetate NPOTOKONOB. «[1ATePOUKa» 3AHNMAET NEPBOE MECTO ABTOMATU3MPOBAHHOIO XPAHEHUS (DPYKTOB 1 OBOLLEA,
3HAYMTENBHO YYULWMWINCE KAYECTBO N/IAHUPOBAHWS M TOYHOCTb cpeam POCCUIICKMX ONepaToOPOB PO3HUYHO TOProB/M ABTONWOTA A5 NOFPY34YMKOB 1 ABTOMATUHECKON CEOPKM

- [Ansa passutns nepcoHana B 2018 rogy Komnaxus
coBmecTHo ¢ METRO Cash & Carry n Coca-Cola HBC Poccus

MAPLUPYTOB: opraHunsosana Jlornctmyeckyio AKagemmnio, B KOTOpom no npumeHenuto EDI. MeJIKUX TOBAPOB.
NepCcneKTUBHbIX MEHEOXXEePOB MO IOrNCTUKE O0y4atoT
- KoahhmumeHT nonesHoro ncnonb30BAaHUA TPAHCHOPTHBLIX HOBbLIKAM NIMAEPCTBA M 9hPEKTUBHOMY YNPABNEHWNIO - Kommepueckuin genaptameHT paboTaeT Haf 3aMyCKOM

cpeacTB Bblpoc ¢ 65% B Hayane 2018 roga 4o 73% K KoHUy npoektamu. KaHanAaTel oTOMPAKOTCA U3 NTyHLLUX COTPYAHUKOB
roga PYKOBOAWTENSAMU PETMOHASBHBIX OTAENEHNIA. [10 OKOHYAHMIO
06y4eHuna yyawmecs NpeacTaBnAoT BHUMAHMIO XIOpK
pPa3pABOTAHHBIE UMW NMPOEKTHI.

HOBOW NMMHUKN hacoBku B KpacHogape, KoTopas AOMNOMHAT
nmeroLmecsa MoHoCTU «[aTepoykmy, Kyaad yxe BXoaar

14 kamep rasauynmn 6aHAHOB (BOCEMb COOCTBEHHbIX U LLIECTb
- ToBapoo6opor B npegenax 150 km ot PL| yBennunncsa CTOPOHHMX) U CEPBUC MO BUHMPOBAHMIO APOY30B.
B cpeaHeM Ha 18% B pe3ynbrate BBeAEeHWS MHOMrOSTAMHOro

MNAHUPOBAHWS PECYPCOB
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«IlepexpecTok» u «Kapycenb»

MarasuHbl KpynHOro hopmarta 00C/1yKMBAIOTCA CNeLnanbHON pa3padoTaHHOM
ENHOM NOrUCTUYECKOM MHpPaCcTPyKTypPO. Ha koHel, 2018 rona cetn «['lepekpecTtoky
n «Kapycenby COBMeCTHO UCMo/Ib30Bann 12 PLL X5 NOCTOAHHO pacluMpaeT

M COBEPLLUEHCTBYET CBOIO JIOMUCTUYECKYIO MHMDPACTRYKTYRY A4 NOALEPXKM PA3BUTNA
ON3HECE, NOBLILLEHNA S(MMEKTMBHOCTM U 0OECNeYeHna nokynarenen Tosapamm

BbICOKOIO Ka4eCTBa B KaXXOM M3 HAWMX Mara3nHOB.

OcHOBHbIE pe3ynbTaTbl B 2018 rony

- [anbHenwee pasBuTne N ONTUMN3ALMS TOFUCTUKN
B PErMOHaX C yBE/IMYEHMEM 0NN NOCTABOK B PErMOHA/IbHbIE
PL| Ha 8% B 2018 rogy

- PazButne cmHepretnyeckoro achekta 3a cHET COBMECTHOM
neartenbHocTn ¢ «[aTepoykoii» ona o6ecneyeHmsa NoCTABOK
B OTAd/1EHHbIE PErNOHbI

- [NoBbiweHne nponssoanTenbHocTn PLL nyTem BHegpeHus
HOBbIX TEXHOMOM I

- lNoBblleHMe AOCTYNHOCT TOBAPOB

- YBenuueHune 4onm npsMbiX MUMAOPTHbLIX MOCTABOK
(NnpeumyLecTBeHHO hpykTOB M oBoLlein) ¢ 23% B 2017 roagy
no 28% B 2018 rogy

- OTKpbITWE KOoMMekca gospeBaHnsa 6aHaHoB B PL| «CothbrHO»
B | kBaptane 2018 roaa

CeTb PII ¥ ynpaBseHue LLeMO4YKOM
MOCTAaBOK

- B MockBe oTkpbIT HOBbIV PLL «BycrHOBO» 4511 XpaHEHUS
1 06pPABOTKN 3AMOPOXEHHbIX NPOAYKTOB

- B pernoHanbHbIX PLL NOCTPOEHbI UM OTPEMOHTUPOBAHBI
MOMELLEHNS C KOHTPOMPYEMOW TEMMNEPATYPON ANS PPYyKTOB
1 oBoLen

- PacwwnpeHo coBmecTHOE ¢ «[1aTepoykom» MCNOMb30BAHNE
MHPACTPYKTYpbl PLL B pernoHansHbIx xabax

- [anbHenwmnin nepeso NoCTABLLMKOB HA NPsSIMblE€ MOCTAB-
KW B PErMOHAsbHBIX Xa6ax: A40NSA MPSAMbIX NOCTABOK
B permoHanbHble PL| Bbipocna Ha 8% B rogoBoM
CONOCTABMEHUN
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-+ YcoBepLIeHCTBOBAH KOHTPONb 3arpy3ku PL; HegenbHble
KONe6baHNs YPOBHS 3Arpy3Ku He npeBbiwanm 15%

- BBegeHa HOBAS LLEMOYKA MOCTABOK, KOTOPAS MO3BONANIA
ONTUMU3NPOBATL TPAHCMIOPTUPOBKY MexXay humanamm

- BHegpeHa metoponorus andhepeHuUnpoBAHHOIO
ynpasneHnsa rpadnkamm nocTaBoK, NO3BONAIOLWAS
06pabaTbiBATE CE30HHbLIE 06 bEMbI TOBAPOB
6e3 oTpMUaTENbHOrO BAAMAHUSA HA 0OLLYIO MOLWHOCTb PL|

- Mpogonmxanock yBenuyeHue 4o NpsiMbiX UMMNOPTHBIX
NOCTABOK: MPSMOM UMMNOPT (hPYKTOB 1 OBOLLEN
B «[lepekpecTok» cocTtaBuni 28% obLiero o6bema nocTaBokK
B 2018 rogy

- COBMECTHO C NMOCTUBLLMKAMY BHEAPEHA NporpamMmMa
COBMECTHOIO MAAHMPOBAHKS, MPOrHO3MPOBAHMS
1 nononHeHuns 3anacos (CPFR)

YrnpasJsieHue 3arnacamMm

- YMeHbLueHune 3anacos PL B cpegHem Ha 8% (0,6 aHsA)
B rogoBoM conoctasneHuu n Ha 23% (1,7 gHs) B IV kBapTtane
2018 roga B roqoBOM COMOCTAB/EHUM

- [JanbHeiilee pa3BuTMe NPOLECCA NAAHUPOBAHUS MPOAAX
1 ONepPALMOHHOW AeATEIbHOCTY C BBEAEHWEM CUCTEM
NIAHYPOBAHUS CNPOCA B PErMOHAX, YTO MNO3BOMN/MO NMOBLICUTH
TOYHOCTb N/IAHUPOBAHNSA HA 2% B rOA0BOM COMOCTAB/EHNM

- 3aBepLieH NoIHOMACLWTAGHbIR 3anyck cucteMbl JDA
Ons kateropum «ppely; B | kBaptane 2019 roga nnaHupyeTcs
BBegeHue JDA gna kateropum «ynbtpadpeLly, hpyKToB
1 oBoLLEN

- JJOCTynHOCTb TOBAPOB, BXOAALLMX B 4ncio 30 cambix
NpoAaBAEMbIX, yBeNMYeHd Ha 7% B ro4oBOM COMOCTAB/IEHUN

B e
e

——

- JocTurHyTta uenb no obecnedeHunto 95%-Hoi 4OCTYNHOCTH
TOBAPOB Nno npomoakuusam B IV ksaptane 2018 roga

.+ 3anyLweH aHanMs 6oNbLNX OAAHHbBIX A9 YyYLeHUst TOYHOCTU
NPOrHO3UPOBAHUSA NPOAAX

- Bpems, Heob6xoamMMoe Ha OTKPbITUE MArA3UHA, COKPALLEHO

HQ OAWH AE€Hb 3A CHET YNAKOBKU U BbIKNAAKN OAHOPOAHbIX
TOBAPOB

IInaHbl Ha 2019 ron
- BHepapeHnwue cuctembl JDA ons Bcero accoptmmeHTa

- Hauano BHeapeHUA 0GHOBNEHHOM yNyYLLEHHOM
GBTOMATU3UMPOBAHHOM cucTeMbl ynpasneHus cknagom (ACYC)

- YcoBepLUEeHCTBOBAHME CUCTEMbI MOMOSTHEHNSI TOBAPOB
HO MNOMKAX MArasnHoB npu nomowm ACYC

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-312 DONHAHCOBAA OTHYETHOCTb

_agNE ==

| | A=

—
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Mepexoa HA HOBYIO CUCTEMY YMPAB/IEHUSA TPAHCMOPTOM
ON19 CTAHAAPTU3AUMWY YNPABAEHUS TPAHCNOPTHOWN
neatenbHocTh B X5 Retail Group

O6ecneyeHne AOCTYMHOCTM TOBAPOB KATEropun «peLuy,
hPYKTOB 1 OBOLLEN

ABTOMATM3MPOBAHHOE MOMO/IHEHME 3AMACOB TOBAPOB
Mo NPOMOAKLIMAM

LanbHeliwee BHegpeHne nporpammbl CPFR

3anyck NPoeKTd No co3AaHMI0 O6LLEro peecTpd TUMoBbIX
[ACHHBIX O TOBAPAX COBMECTHO C NMOCTABLLMKAMM

3anycK NMnHWIA yNnakoBKK hpyKTOB 1 OBOLLE AN NPAMbIX
MMMNOPTHbIX NocTaBok B PLL «CodrHo»
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TpaHcniopT

D heKTMBHAA N HOAEXHASA TPAHCNOPTHASA CUCTEMA HeOOX0AMMA A1 YCMeLHOR OnepauUmnoHHOM
aeartenbHocTM KOMNAHUM, MArasmnHbl KOTOPOR HOXOAATCA B MATU PA3HbIX YACOBbIX noscax. X5 nHeectmpyet
B TPAHCMOPTHYIO MHPPACTPYKTYPY A/ o6ecneyeHns CBOeBPEMEHHbIX MOCTABOK BbICOKOKAYECTBEHHbIX
TOBAPOB. 1719 3TOro Mbl UCMOMb3yeM TEXHOMOTUM U MHHOBALIMK, MO3BO/SAOLME MAKCUMA/IBHO YBEMNUYNTD

MOLLHOCTb U 3Arpy3KYy TPAHCMOPTA.

Mo coctoaHuio Ha 31 gekabpa 2018 roga cobcTBeHHbIM aBTondpk X5 coctoan ns 3 830 rpy3oBbIX
aBTomobunemn, Kotopble ocyuiectenanm 85% Bcex noctaBok KoMmnaHum B TedeHune rogd. ABTonapk —
K/IIOYEBOW 31IEMEHT MHPPACTPYKTYPbI PO3HUYHbBIX MPOAAX, MPU3BAHHbLIN NOAAEPXMBATbL AMHAMUYHOE
passutne cetent X5 no Bcert Poccun. B 1o Xxe BpemMa KoMnaHua paspabatbiBAeT HOBbIE CNOCOObI
TPAHCMOPTUPOBKM — 3TO 06ECMNEeYnT HOM AOCTYN K HOBbIM TEPPUTOPUAM U MO3BOMUT AOCTAB/IATL TOBAPLI

HA 60/bLUNE PACCTOAHUA ObICTpee N 3P PEKTUBHEE.

BbIMmosnHeHue CTpaTerum

B 2017 rogy X5 yTBEpPANIA NOMMCTUYECKYIO U TPAHCMOPTHYIO CTPATErUIO,
HANPABEHHYIO Ha o6ecneyeHne ycTonumaoro passutna X5 Retail
Group. OcHoBOMONArAlOLLME 3M1EMEHTLI TPAHCMOPTHOW CTPATErnu:

ONTUMA/IbHOE NpeAnoXeHNe cpean KOHKYpeHToB: X5 nHBecTupyet
B 060PYAOBAHNE, TEXHOMOMMMN U MEPCOHAN, HTOObI COOCTBEHHbIE
TPAHCNOPTHbIE pecypcbl KOMNAHWK oTBEYANN NepeaoBbim
TEHAEHLMAM PbIHKQ;

BHeApeHue 4PL-onepauuii B yaasieHHbIX PErmOHAX: Mbl YCNELLHO
pPa3BMBAEM COOCTBEHHYIO TOMMCTUKY MY/IbTUMOAA/IbHBIX MEPEBO30K
KOK OOWH M3 KOMMOHEHTOB pa3BuTUsS KOMNAHWUU B permoHax;

- BHeApeHue HOBbIX TeXHonorui: X5 ncnonb3yeTt HOBble TEXHONOMUK
B PA3/IMYHbIX chepax, BKNOYAS NIAHUPOBAHNE MAPLLPYTA, CEPBUC
noctaeku GoCargo, a TakXe NAaThopMbl, KOTOPble NPEAOCTABAAOT
rpy3oBble ABTOMOOWN, BOAUTENEN 1 Tpeepbl No OTAENIbHOCTH,
4YTO NO3BO/ISIET ONTMMU3UPOBATHL MOCTABKM, COKPALLATL MPOCTOU
MOLLHOCTEN 1 3¢hPEKTUBHO NCNONB3OBATL UX U3ObITOK;

- 0co60e BHUMAHME K KayecTBy ycnyr: X5 cTpemMntca A4oCTUYb
98%-HOro co60AeHNA CPOKOB 30KA30B 1 TEMMNEPATYPHbIX
Tpe6oBaHUA. YTO6bI ONEpPATUBHO PearnpoBaATb HA MOCTOSHHO
MeHsioLwmnecs TPeB6oBAHNSA PO3HUYHBIX hopmaToB X5, Mbl Npume-
HAEM ONTUMU3NPOBAHHbBIE BU3HEC-NPOLIECCHI.

YrnpaBneHue TpaHCMOPTHOU
DeATeNbHOCTbIO

OTBETCTBEHHOCTb 30 PEANM3ALMIO U MOHUTOPUHT LieNeBbIX
nokasaTenen, a TaKXe 3d BbIMO/IHeHWE CTPATErNYEeCKUX Lenei
B OTHOLLEHUW NepPeBO30K HECET AMPEKTOP MO TPAHCMOPTY, OhuUC
KOTOPOIrO HOXOAMTCA B KOPMOPATUBHOM LEHTPE.

138

B 2018 rogy AvpeKkLumsa no TPAHCNOPTY chopMnpOBANa LWECTb
MOKPOPErMOHOB B COOTBETCTBMM C OOHOBNEHHOW OPraHN3ALMOHHOW
CTPYKTypoi «[1aTepoyku» Ana obecrnevyeHns CoOoTBETCTBUSA
TPAHCMOPTHOW CUCTEMbBI PO3HUYHOW AeATETbHOCTU (hopMaTa.

X5 ncnonb3yeT LeHTPAN30BAHHYIO CUCTEMY YNPABIEHUS
TPAHCMOPTOM, KOTOPAsi MO3BOMAET B PEC/IbHOM BPEMEHN OTCNEXMBATL
MECTOMOIOXEHNE, YCNTOBUS 1 TEMNEPATYPY XPAHEHUSA MPOAYKLNN

BO BCeX rpy30BbIx aBTOMO6UNAx KomnaHun. Bnarogaps cuctemam
GPS/GLONASS, X5 MoxeT ocyLecTBNSATb NNAHNPOBAHWNE MAPLLPYTOB

1 MOHWUTOPVHI ABMXEHUSA TOBAPOB, OTNPAB/EHHbIX U3 PLI, 4To nomoraet
MArasuHAMm NIAHUMPOBATL MPUEMKY NPOAYKLUMW U MNOMYyYaTb YBEAOM-
NEeHns 0 3a4ePXKKaAX.

Pe3synbTaTbl 2018 roga

- PacwumpeHue aBronapka: B Hero 66110 BkNo4eHO 910 HoBbIX
rpy30BbIX aBTOMOOWER, 61arogaps Yemy obLyee Kom4yecTso
no coctosiHuio Ha 31 gekabps 2018 roga gocturno 3 830, a cpeaHwit
BO3BPACT ABTOMOOMSA COCTABMA ABA roAad. bbinn paccMoTpeHbl
HOBbIE TWMbl FPY30BbIX ABTOMOGU/IEN C ABUrATENAMU HA GEH3MHE
1 AN3eNbHOM TOMMNBE, 0 TAKXE HOBbIE TWMbl MPULENOB (HOBbIe
cLenku, nonynpuLenbl-pedpuxepaTopsbl, yarMHEHHbIe nonynpuensl
C 60nbLUEel rPy30N0ABEMHOCTbIO, NPULENbI-PYProHbl); 0A06pEeHO
npuo6petenmne 300 cuenok n 25 nonynpuuenos ¢ 60nbLUei
rpysonogbeMHoCTbio Ha 2019 roa.

- PasButre MynbTMMOAA/bHbBIX MOCTABOK B OTAANEHHbIE PEMMOHbI
Poccuun, B TOM uncne oxsear Bceit Pecny6nmku Komu, Bknouas
BopkyTy, YcuHck, Nevopy n ¥Yxty. Hauatel MynbTMMoaanbHble
noctasku mexay CaHkT-lMNeTepbyprom 1 HoBocnbupckom (hpyKTbl
1 0BOLLM), a TakXe mexay Mocksoii u HoBocrnbupckom (6akanes).

- [MoBbiweHne achcheKTUBHOCTM U TMMOKOCTU AEATENTbHOCTU 30 CYET
OPraHN3aumy TPAHCMOPTUPOBOK Mexay PLL 1 MCNonb30BAHNS HOBbIX

SRETAL U
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TWMOB FPY30BbIX ABTOMOGU/IEN, YTO MO3BO/IN/IO ONTUMU3NPOBATL
YPOBEHb 3arpy3Ku1 B BbICOKNE U HU3KNE CE30HBbI; TAKXe Obl/n
3anyLLeHbl HOBbIE KPOCC-AOKMHIOBbIE NMoLwaaku B Maturopcke,
BopkyTe, YcuHcke, FOropcke, KpacHosipcke n MxeBcke (ans cetn
«[lepekpecTok»).

- CoKpdaLleHne CpoKoB AOCTABKU (hPYKTOB U oBoLLei N3 nopTos B PL|
HQ YeTbIpe AHS, YTO MO3BOJIUMIO0 CHU3UTL TOBAPHbIE NoTepu Ha 20%.

- Passutune cepBuca GoCargo: B IV kBaptane 2018 roga Ha4ato
PA3BUTME CEPBMCA AOCTABKM AN BHELLIHUX NOKYNATeNnen
(nocTaBLWmKKN X5 1 NOCTABKW MENKUMW OTNPABAEHUAMY). KOMNAaHUS
3anycTuna atoT cepBuc B CaHkT-MNetepbypre, EkatepuHbypre,
YenabuHcke, HuxHem Hosropoae, Camape, BopoHexe, PocTtoBe-
Ha-AoHy n KpacHogape. Cepeuc 6bin Bnepeble BBeAeH B 2016
rogy Kak cnoco6 NpefoCcTaBmTb MOCTABLLMKAM BO3MOXHOCTb
[OCTABNATE HEGONbLUME NAPTUM TOBAPOB C UCMONb30BAHNEM
asTonapka X5 B no6oii 3 Hawwux PLL. 3a aBa roga npy nomowm
cepBuca goctasneHo 6onee 500 TbiC. NAAIET C PA3INYHBIMU
ToBapamu. B HacToswee Bpema X5 exeMecayHO BbINOMHAET OKONO
7 TbIC. NOCTABOK MENKUMU OTNPABAEHUAMM.

IInaHbl Ha 2019 rop,

- TMpogonxeHue pasBUTUSI ABTONAPKA: NMPAKTUYECKU MOMHbIA Nepexos
Ha 6onee 3thHEeKTUBHbIA U IKOMOTUYHDBIN TPAHCTIOPT HA FA30BOM
1 An3eNbHOM ToMnuBe.

- PasBuTtne HoBOro BUAA NEpPeBO30OK — KOHTPeiepHoro.
Bo Il ksaptane 2019 roga oxungaeTcs NMIoTHAS OTNPABKA
nonynpuuena 6es Taraya.

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-312 DONHAHCOBAA OTHYETHOCTb

PasButune KPOCC-AOKUHIroBbIX MNIOWAAOK U NErKnx Kpocc-
AOKUHIOBbIX NMIOWAAOK A5 CeTEN «I'IﬂTepquo» n «nepereCTOK».

Paseutue camoBbiBO3aA: yBEeIMYEHNE 06BEMA CKOPONOPTALLMXCS
(hPYKTOB ¥ OBOLLEN (HO €XEHEAENBHON N €XXeAHEBHOW OCHOBE),
paclwmpeHne kateropuin 6akaneu, «ppeLu» n HaNUTKOB, BKIOYEHne
KATEropun ankorons.

PaclumpeHne MynbTMMOAANbHBIX MOCTABOK: 3AMYCK MAPLLPYTOB
13 CaHkT-lMeTepbypra B EkatepunHOypr/Yensa6uHck B heBpane
2019 roaa; Ha4ano noctaBok B VHTY n HoBbI YpeHroid, a Takxe
MEXAYHAPOAHbIX MOCTABOK TOBAPOB 13 Y36ekuctaHa n Kutas.

3anyck cepBuca GoCargo (MVP), gansHeiiwee passuTtme NoCTaBoOK
A5 BHELWHMX MOKYNaATeNnen, ygennyeHne onmv BHELWHNX NOCTABOK,
3anycK Tpex NAoWwaAoK AN MOCTABOK MENTKUMU OTNPABIEHNAMMN

B Kasanu, Camape 1 BopoHexe.

MpoponkeHne pasBUTUSA MEXAYHAPOAHbBIX MOCTABOK

C UCNO/Ib30BAHMEM COGCTBEHHOIO TPAHCNOPTA KOMNAHUK, BKOYAS
noctasku u3 Monblwm n Cepbun, a TaKXe BO3MOXHbIV 3AMNyCcK
noctaBok 13 Kutasa n KasaxcraHa.

MepeBoa 6M3Hec-nNpoLeccoB Ha UndpoBylo Mofesb 3a cHeT
BBEAEHUS MUKPOCEPBUCHOM N1AThopMbl YIPABIEHUA TPAHCMOPTHOWM
0eATeNbHOCTbIO.

MoTtuBauma nepcoHana: paspaboTKa CUCTEMbl HEMATEPUABHOM

MOTMBALUMK, 3ANYCK NPOrpaMmbI I'IpOCbeCCVIOHGI'IbHOVI noaroToBku
019 NIMHENHBIX MeHeOXepoB.
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IIpAasMoOu MMIIOPT

PaclwmpeHre MacluTaboB 4eaTeNsbHOCTH,
NOCTOAHHAA aganTauma LEHHOCTHOrO NpeaIoXeH s
popMaToB 1 PA3BUTUE LEMOUYKM MOCTABOK TPEOYIOT
OT Hac 6onee akTVMBHOM paboThl B 0ONACTN MMMOPTA.
Tak Kak 40149 PpyKToB U OBOLLEV B O0LLEM

oObemMe BBO3WMbIX HaMW TOBapOB NpeBbilaeT

80%, 3agada no pasBUTMIO COOCTBEHHOTO MMMNOPTA
0COOEeHHO BaxHa. [MoBbILEeH e KOHTPOISA Hafa
LIEMOYKOM NOCTAaBOK MO3BOMNAET HaM 3thheKTnBHee
obecneymBath NOCTOAHHbIE OObEeMbI U BbICOKOE
KaueCTBO TOBAPOB, @ TAKXe CHMXAEeT 3aTpaThl Ha
BCEX 3Tanax TPaHCnopTUPOBKM.

QuepenHoi Bexol B passBuUTUm NPAMOro MMNopTa
cTano cozfanue B 2018 roay noapasneneHmud no
PasBUTMIO MMNOPTa, OTBETCTBEHHOIO 3@ peam3aumio
cTparterum X5 B 3101 06/1aCTU.

Cxema opraHu3auuv MNpsasMoro MuMmmnopTa
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MpoBEAEHAE OCMOTRA NO KEYECTEY
B CTRAHE OTNRABNSHAR
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OcCHOBHble cTparermyeckue uenv anpekumu:

+ pacLIMpeHne dCCOPTUMEHTA K obecrneyeHne CTabUNbHbIX
NMOCTABOK YHUKANBbHbIX MMMOPTHBLIX TOBAPOB B MAFA3MHbI BCEX
copmaTos;

¢ MNOBbIWEeHNe Ka4eCTBA MMMOPTUPYEMbIX TOBAPOB, B TOM 4KUcne
30 cHeT NpuMeHeHnd nepeaoBbIX TEXHONOMNN B ccbepe
NOrncTnKn;

+ yry4lleHue 3aKyMNOYHbIX YCOBUA;

+ YCTAHOBJ/IEHWE JOMTOCPOYHbIX NAPTHEPCKUX OTHOLLUEHUI
c npounseBognTenaMm MMNOpPTUPyeMbiX TOBAPOB,

< BbldB/1€eHUE N 3C|KyI'IKC| HOBbIX TUMOB HEMPOAOBO/IbCTBEHHbIX
TOBAPOB;

* ABTOMATM3AUMA BCEX 3TANOB UMMOPTA, B TOM YNC/1e 3AKYMOK,
NOrnCTNYeCKnX NnpouUeccoB N KOHTPONA Ka4YeCTBd NpoayKunmn,

- AanbHeWLWee pa3BUTUE TOProBbIX NPeaCTABUTENBCTB
HA KNHOYEBbIX UMMOPTHBLIX PbIHKAX.

MbI BUAWM 3HAYUTENBHBIN NOTEHUMA B PA3BUTUM COOCTBEHHOIO
MMMOPTA TOBAPOB U NIAHUPYEM YBENUYNTL A0SO NPAMOro
nmnoprta ¢ 3,5% B 2018 rogy Ao 10% k koHuy 2020 roaa.
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UHPOopMaLMOHHbIE
TEXHOJIOTUU

HagexHble n adoektTmHble NT-nnatdopmbl — 3a50r CTAOUABHOIO
ponrocpoyHoro pazeutmna X5. OgHako UT-cnuctembl HE TOMBKO CAYXAT MPOYHOMN
OCHOBOM 6u3Heca KOMMNAHUK, HO 1 HAONPAMYIO BAUSAIOT HA POCT BbIPYYKU
onarogaps BOSMOXHOCTU COOMPATb M AHAIM3MPOBATL AAHHbBIE O COBEPLUEHHbIX
nokynkax. KpoMe Toro, OHM NOBbIWAKOT PE3YNbTATUBHOCTL HALIEN PABOThI

30 cYeT ONTUMU3ALNK N YCKOPEHUS Npoueaypbl NPUHATUA pPeLUeHUn,
ABTOMATU3ALMN MPOLLECCOB U MPUMEHEHNA MHHOBALMOHHbBIX TEXHOTOMUA.

Adnpekunsa no nHpopmMaumnoHHbIM TexHonornam X5 Retail Group (aupekuns

no NT) HOXOoANTCA B KOPMOPATUBHOM LLIEHTPE 1 OoTBeYdeT 3a ynpasneHue UT-
cuctemamm IMpynnel, a TakXe o6ecnedymBaeT MACLITAGUPYEMOCTb U €ANHCTBO
APXUTEKTYPbI N MHPPACTPYKTYPLI, HEOOXOANUMOMN ANdA POCTA OU3HEeCq, BHeapeHUd
MHHOBALMA N HOBbLIX TEXHOOT .

B pamkax gupekunmn no T o6pa3oBaHA rpynna CneunuanmcTtoB N0 MHHOBALMAM.
OHM MOMOratoT HAOM MOHSATb, KOKMM 00PA30M MOXHO Hanbonee athhpeKTUBHO
BHEAPWUTb MHHOBALMOHHbBIE PELLUEHUS B UMEIOLLYIOCA APXUTEKTYPY.
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OcCHOBHbIe IToxa3arenu 3a 2018 ron

HapexHocTb n ycronumBoctb MHppacTpyktypbl: B 2018 rogy
Mbl o6unmce 100%-Hol 6ecrnepeboiiHon paboTbl KPUTUHECKNX
BCOXKHbIX BU3HEC-CUCTEM U JOCTYNHOCTM Bcex UT-cepBrcoB
99,74% BpemeHn. HagexXHoCTb MHhPACTPYKTYPbI MOBbLICUIACH
nocse 3anycka CUCTEMbI PE3EPBHOIO XPAHEHMS AaHHbIX. Kpome
TOro, 6b1/10 OPraHN30BAHA CNY>XOA YyNPABAEHNS AAHHbBIMU,
KOTOpPAs OTBEYAET 3a ONTMMU3ALMIO CUCTEM YNPABEHNSA
OAHHBIMU M UX XPAHEHUSA. DTO OCOOEHHO BAXHO BBUAY TOrO,
YTO HALIA CUCTEMA AHAMIM3A MACCUBOB AdHHbIX SAP BW

Ha knactepe HANA — ogHa 13 gecaTtm KpynHenwmx B Mupe
CUCTEM, NCMO/B3YIOLMX 3TY NIATHOPMY.

MoTeHuman pocta: OAHUM U3 HALIMX BAXHENLLUNX OCTUXEHWNIA
B 2018 rogy cTano 3aBepLueHne MogepHU3aUmMm apa CETH.
DTO AACT BO3MOXHOCTb ANA POCTA KOMNAHUN KAK MUHUMYM
Ha 6Avdxarne Tpn roaga n obecnevyeHns NnogaepPxKn

0o 18 000 marasunHos.

CobniogeHue 3aKOHOAATENbCTBA N OTHETHOCTb: KoMnaHua
NMPOAOC/IXMAA paBoTATbL HAA MPOEKTAMM, CBA3AHHbLIMU

C OTYETHOCTbIO Y UCMO/THEHNEM TPEOOBAHNN 3AKOHOAATEIbCTRA,
B TOM YMC/e B YOCTM ABTOMATMYECKOrO OhOPM/IEHNSA
cepTnrKaTOB A5 NOCTABLUMKOB B cucteMe «Mepkypuiis.

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

MeI Tak>xe npogonxaem BHeapsTe MT-cuctemMbl MOHUTOPUHIA
060pOoTa TA6AYHbIX U3AENUI U ANTIKOTO/TbHbIX HAMUTKOB.
O6HoBneHne cucteMm SAP nNo3BoNnI0 aganTMpoBaAThb UX

K noBblweHuto ctaskn HAC go 20% 1 kK nepexogy HA CTaHAAPT
MC®O (IFRS) 16 B 2019 rogay.

SdcheKTUBHOCTL U MHHOBALMK: KOMNAHWSA BHEAPWNA U ABTO-
MATU3MPOBA/A NpoLeaypbl yNPABAEHUS BbIYUCUTEbHBIMM
MOLLHOCTSIMU 1 KOHDUIYPALMSMK, HTO, NO NPEABAPUTENbHOWM
OLeHKe, NO3BONUT el cakoHoMUTL 200 MH py6. B 2019 roay.
Oupekumnen no T 6b1nmn co340HbI LLEHTPbl GBU3HEC-MOHUTOPUHIA
M KOMNEeTeHUu B chepe poboTnsaumm 1 aBToMATM3aLmnm
6usHec-npoueccos. bnarogaps atomy B 2018 rogy 6b11m aBTo-
MOTU3MPOBAHbI AEBATb TUMOBbLIX NPOLECCOB B CEPBUCHOM
ueHTtpe X5.

IInaHbl Ha 2019 rop,

B 2019 rogy Mbl HOMepEHbI YCKOPUTb NPOLECChI BHEAPEHNA

M MHTErpaunmn HoBbIxX NT-peLueHunii npy COXPAHEHNN BbICOKOIO
YPOBHSA HOAEXHOCTU BCex cucteM. Kpome Toro, Mbl NAAHUPYEM
OPraHM30BATbL NPOAYKTOBbLIE KOMAHAbLI ¥ MPOAOMKMM PA3BU-
BATb TAOKWE MHCTPYMEHTbI U pelueHus, Kak Agile, DevOps,
MeToAMKA HenpepbIBHOW MHTerpauunm n noctasku (CI/CD)

1N MUKPOCEPBUCHASA OPXMTEKTYPA.
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NMHHOBaALUU

MHHOBALIMN — KHOYEBOM 31EMEHT yCnexa 1 AONTOCPOYHOM YCTONYNBOCTM BU3HECa
X5. TexHOMornm Bce npovHee BXoaAaT B HALLY NOBCEAHEBHYIO XXWU3Hb, MEHAS
noTpebHOCTU Nokynartesnieit B Poccmn n no BceMmy mupy. PacteT cnpoc HA ycnyru,
KOTopble NpeanonaratoT ygo6CTBO M SKOHOMUIO BPEMEHMU N MO3BOASIOT MOKYNATENIO
Mosy4YnTb BCE, YTO HYXXHO, OYKBASIbHO HA G6ery. MeHatowmeca npeanoyTeHuns
notpebutenen NnpnBoaaT K TpaHcopmaumm 6nusHec-mogenen toproenn. Hanéonee
3HAYMMAS TPAHCHOPMALMA CBA3AHA C AKTUBHbLIM MEPEXOLOM PUTENIEPOB

HO OMHUKQHA/bHbLIV (hOopMAT CEPBUCA, KOTOPbLIV NPU3BAH 06ecnevnTb NoKynaTensm
OOCTYMHOCTb BCE 60/bLIEro YNC/a TOBAPOB U YC/Yr B 1to60€e BPeEMSA U B NIOOOM
MecCTe B COOTBETCTBUM C UX OXUOAAHUSIMMU.

OOHAKO TEXHONOMMM He TOMNBKO BAUSIOT HO NOBeAEHNE MOoKynaATesien, HO TAKXe
NrPaoT BAXHYO PO/b B CAMOW OPraHM3duUnMmM PO3HUYHOM TOProB/n. YUACTHUKN
PbIHKQ, ObICTPEee APYrMX HAOUYNHAOLLME UCMNONb30BATL TEXHO/IOMNMYECKMEe MHHOBALNMN,
NOMYyYAtOT 3HAYUTENIBHOE KOHKYPEHTHOE NMPENMYLLECTBO, TAOK KAK UMELOT
BO3MO>XHOCTb MOBbILWATE KAYECTBO TOBAPOB U YCNYI U OAHOBPEMEHHO CHUXATb
30TPAThI.

ITouck n BHeJpeHue MUHHOBaALUUOHHDbIX TEeXHOJ/Oorvu

STAM1 STAM 2 9TAM 3 9TAM 4
MOUNCK SKOHOMU- MUNOTHbIE BHEOPEHWUE
HOBbIX YECKOE MPOEKTbI
PELLEHUI OBOCHOBAHWE
OEKABPb 350 130 33 3
2017 rogAa CTAPTAINOB CTAPTAINOB MNNOTHbIX MPOEKTA
NMPOEKTA

2018 roq +209 +1 57 +35 +6

OEKABPb 559 287 68 9
2018 IroaAa CTAPTAIMNOB CTAPTAMNOB MUNOTHbIX MPOEKTOB
MPOEKTOB
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Pacnpep,enel-me MUJIOTHDLIX IIPOEKTOB

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 DONHAHCOBAA OTHYETHOCTb

B3K- LIEMOYKA
odUC ) MOCTABOK ) MATrA3VHbI ) I'IOKyI'IATE}'II/I)

YNUC1O0 MMNOTHbIX

3 45 14

YX5RETAILGROUP B8 oo

VnpaBnel-me MHHOBaALUAMMU

Mol pazpaboTanu 1 BHEAPWN BHYTPEHHIOKO Npoueaypy Noncka,
NMUNOTHOIO TECTUPOBAHUSA Y BHEAPEHNSA NHHOBALIMOHHbIX
TexHonorui. lJaHHas npoueaypa npeanonaraet nonck

WMEHHO TeX peLUeHN, KoTopble No3BonaT KoMnanum yny4wmnTe
Ka4yecTBO 0B6C/TYXXUBAHUSA NOKYNATENEN, yCOBEPLLUEHCTBOBATL

1N ABTOMATU3MPOBATE BU3HEC-MPOLECCHI, O TAKXE NOBLICUTb

3P (PEKTUBHOCTL HO BCEX 3TAMNAX PABOTHI.

OCHOBHbIE pe3ynbTaTbl
3a 2017-2018 roabt

B cotpygHuuecTBe ¢ BegyLLUMMN pOCCUNCKUMU hOHAAMM

n 6usHec-akcenepatopamu B 2017-2018 roaax mbl
NPOAHANM3NPOBAIN TexHonornm 6onee 500 ctaptanos,
3anycTnam 68 NUIOTHbLIX MPOEKTOB B MArasuHax Mpynnbl,

PLl 1 kOpnopaTtMBHOM LIEHTPE, a TAKXE BbIBENWN AEBATb
NMPOEKTOB HA CTAAMIO BHeApeHUs K KoHUy 2018 roga.
YKa3aHHbIe NPOEKTbl PeanN30BAHbI B TAKUX Chepax,

KOK LIeHOOOpa30BaHNE, ABTOMATU3ALMSA NPOLIECCOB,
NoBbILLEHNE 3HEeProaheKTUBHOCTN U MEPCOHANN3ALMNSA YCIYT.

B C®EPE MHHOBALIMIN HAXOOATCA
B CTAAUN NMMNOTHOIO TECTUPOBAHUA

IInaHbl Ha 2019 rop,

Pa6ota X5 B 06nacti nHHoBaumnin 6yaeTt no-npexHemy
HaLeeHa KakK Ha yBenmyeHne o6 beMoB NPOACXK U,
COOTBETCTBEHHO, BbIPYU4KM, TAK U HA NOBbILLEHWE NOKA3dATeNEN
npuobININ 3a CHET POCTA 3PPEKTUBHOCTM BCEX (hOPMATOB.

B atom rogy KomnaHusa npogonxxunt CoBepLUeHCTBOBATL
npoLecCc NONCKA N BHEAPEHNA MHHOBALMOHHbLIX PELLUEHUNA,
YyBE/IMYNBAS YNCMO PACCMATPUBAEMbIX MPOEKTOB U OTAAYY

OT ux MHTerpaumn. Cpean BaxKHeERLWNX 419 HAC HANPABAEHWA —
AOCTYMNHOCTb TOBAPOB HA MOJIKAX, KACChl COMOOOCTYXXUBAHUSA,
aBTOMATU3ALNSA NMPOLECCOB, dHEeprocoepexeHne u np.

MbI TaK>Xe NNAHMPYEM BHEAPUTb HECKO/IbKO OMHUKAHA/IBHBIX
peLleHunid, 4Tobbl NOAY4UTL 6oNee NOHOE NpeacTaBneHne

0 NpeanoYTeEHMAX NOKyNaTene n COOTBETCTBYIOLLNX BU3HEC-
npoLeccax.
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236-312 DONHAHCOBAA OTHYETHOCTb

IIpmepbl UHHOBALMOHHDbIX PelleHUM,
HaXOASIMXCA Ha STare TeCTUPOBaHUSA

) BnaeoMOHUTOPUHI
TOBAPOB HA NOJIKAX

. BM[J.eOMOHMTOpMHI’ TOBAPOB HA MOMKAX NpeAnonaraeT yCTaHOBKY MO BCEMY MArA3UHY KAOMepP A/19 ABTOMATUYECKOrO OTC/IEXUBAHUA « Mbl YCTAHOBWN B MArA3NHAX YMHble CEHCOpPbI, OTNpaBnalowmne AaHHbIE B LLEHTP KOHTPOIA 3Hepr03d3(beKTVlBHOCTM. 370 NnosBonseT
HOAMYMA TOBAPA N YBEAOM/IEHNSA NEPCOHANA O HEOOXOAMMOCTM NOMONHEHUSA NONOK. [IAHHASA TEXHOMNOMMSE MOXET MOMOYb COKPATUTL ONTUMU3NPOBATL NOTPEGIEHNE 31EKTPO3HEPI UM C YHETOM MNOCTOAHHO MEHAOLWMXCSA NOTPeOHOCTEN MArasuHa.
pacxodbl MArasMHOB HA NEPCOHA 1N NOBbICUTb AOCTYNHOCTb TOBAPOB ANA n0KynaTene|7|.

) BUAEOMOHUTOPUHI o e e ) BuptyanbHas
ouyepegen : gl e T T peanbHOCTb

- BraeoMoHWUTOPUHI ouepeneli 4aeT BO3MOXHOCTb OTC/IEXMBATL A/IMHY OYepeam U yBEeAOM/ISATb AMPEKTOPOB MArA3MHOB - Mbl ncnosb3yem BUPTYA/bHYO pedsibHOCTb A5 06y4YeHus MpoaaBLOB, 06CNYXMBAIOLWMX MOKYNATeei B OTAENAX MACd,
0 HEOOXOAMMOCTH OTKPbITUS AOMOSTHUTENbHbBIX KACC UM 3AKPbLITUS HEUCMOb3yeMblX. TAaK NoKynaTenu 6yayT 06C1yXUBATLCS pbIGbI 1 CbIPOB. Ha perynapHbIX TPEHUHIFAX C IPUMEHEHNEM 3TUX TEXHONIOT WA NPOAUBLbI OTPAGATHIBAKT TUMUYHBIE ANASIOTY
ObICTpee, a ANPEKTOPA MArA3NHOB CMOrYT 60/1€€e rMGKO NAAHUPOBATL FPAPUK 3AHATOCTU KAOCCUPOB. C BMPTYa/bHbIM NokynatenieM. CucteMa pacnosHaeT ros1oC Nosib30BATENS U COOTHOCUT €ro pPeyb C 3AroTOB/IEHHBIM CLIEHAPUEM.

Bnarogaps aTo TeXHONOrMM HAOM YAAI0Ch NOBLICUTb KOYECTBO 0OCYXMBAHUA NOKynaTtenen n o6bem Kpocc-npoaax.
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Bonbluive naHHbIE

B 2018 rogy B KomnaHum 6bin1a co3gaHa gupekuus no paborte
¢ 60bLINMUY AAHHBIMW, KOTOPYHO BO3I/IABU ObIBLUNI OUPEKTOP
no ctpaternn AHTOH MnpoHeHKoB, paboTatowmii B X5 yxe
6onee gecaAtu net. B HACTOALLMIA MOMEHT KO/IIEKTUB HOBOIO
nogpasgeneHnsa HacumtbiBaet 6onee 100 yenosek.

AHaNM3 60/bLWNX AGHHBIX MO3BOMSET HAOM MOBbILWATHL
3hhEKTNBHOCTb BO BCEX Chepax paboThl M ONTUMU3UPYET
NPOoLECC NPUHATUSA PELLEHMIA HO BCEX YPOBHSIX.

B 2018 rogy ovpekuuns BHeapuna naatgopmy ans céopa,
XPAHEHNSA 1 06paboTKM AAHHbIX. Bnarogaps 6eicTpomy
MACLUTABMPOBAHNIO, MOOAEPXKKE PA3MNYHBIX TEXHONOT NI
QHOMIM3A OOHHbIX, BBICOKOMY YPOBHIO 6€30MAacCHOCTM

M HU3KOW CTOMMOCTU XPAHEHUS N 06PABOTKM — OCHOBHbIM
npenMyLLeCTBAM NAATHOPMbI, — UMEIOLWMECS AdHHbIE TENEPb
[OCTYNHbI ANns Bcex nogpasgeneHunin X5.

Takum 06pasom, 6bi/1 CO3AAH NPON3BOACTBEHHbI Npouecc,
MOSTHOCTbIO COOTBETCTBYIOLLMIA TEKYLLMM Lenam KomnaHuu.
Bxogswas B cocTaB KOPNOpATMBHOIO LEHTPA AMPEKLNS

no padote ¢ 60/bLLMMN AAHHBIMY PA3pabaTLIBAET
CAHANMNTUYECKME CUCTEMbI, €ANHOE XPAHUNLLE W LLEHTP
06paboTKN ACHHBIX, KOTOPbLIMW MOIYT BOCMO/1b30BATHCA
CGHAIMTMKKN BO BCEX HALUMX (DOPMATAX U NOAPA3AENEHNSAX.

NoHMMmaHue nokynarteneun
yepes B3aMmoencTeme C HUMM

C nepexooM OT AHANN3A KONMYECTBEHHbIX NOKA3aTenen,
TAKMX KOK CPEAHWI YEK N KONTMYECTBO MOKYMOK, K OLEeHKe
KAYECTBEHHbIX XAPAKTEPUCTUK KAXAOrO K/IMEHTA

(ero counaneHo-geMOrpadmM4eCcKoro NOpPTPETA, N0ANbHOCTH

K popmartam X5, AMHAMUKM NOTPEBNEHMS U MOKYNATENbCKUX
uenew) Mbl CTPEMUMCSH NMOCTPOUTL BU3HEC-MOAE/b, OCHOBAHHYIO
HO MPUHUMNAX K/TMEHTOOPUEHTUPOBAHHOCTU, M HAYUYUTLCH
NPUMEHSTb PA3/INYHbIE MHCTPYMEHTbI B3AMMOAENCTBUSA

C NOKyNATENAMMW.
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Inpekuna no padote ¢ 00/bLUMMK AaHHBIMYU
cobpana oMbnnMoTeKy, COCTOALLYIO Bonee
yeM 13 40 MAH YHVKANbHbIX MOKYNaTeNbCKIMX
npogunen.

bronoteka paldunTa Ha 0eCATb CErMeHTOB
No counodeMorpauuecKomMy npruHLmy,
YDPOBHIO NOANBHOCTU K MarasnHam Xb,
CTU/TIO XKN3HY U MOKYNAaTeNbCKUM LEeAM,

YTO CMNOCOOCTBYET /1yUllemMy NOHUMaHWO
KoMnaHuer CTpYKTYpbl CBOEN K/IMEHTCKOM
0a3bl M AaeT BO3IMOXHOCTbL MNPOrHO31poBaTh
noBegeHne rnokynarenemn.

Cobupaemad MHPOPMaLMA O NoKynaTendx
(okono 100 nokazarenew onda Kakaoro
NpoOMUIA) NOMOraeT HaM NoBLILLATE
SPPEKTVBHOCTL PEryNAPHbLIX NepCoOHam-

SNPOBAHHBIX MAPKETNHIOBbIX KAaMIMaHW 7

OCHOBHas Lenb aHanusa 6onblumx AAHHDbIX —
COBEepLHIeHCTBOBaHUue 6143Hec—npouecc03 KomnaHuu

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

IIporHo3upo- Apanrauusa

BaHMe cripoca aCCoOpTUMEHTa

C 60nbLUIMMU AAHHbBIMMU
K 6onbluein achhekTUBHOCTH

KomnnekcHoe 6M3HeC-I'Il'IGHV|pOBGHVIe

Mcnonb3ys HOKOMMeHHbIe AAHHbIE Y TEXHOMOMMUN A1 UX
06paBoTKM, Mbl MOXEM BHEAPUTb €AMHYIO AHANIUTUYECKYIO
CUCTeMY YNPABEHUS AeATENTbHOCTBIO — KOMIMIEKCHOE BU3Hec-
NAAHUPOBAHME.

OCHOBHOW 30404el CUCTEMbI ABMSETCH PA3paboTKa €ANHOro
Ans Bcex yposHei KoMnaHum nnaHa NpoAacK, HaNpaB/ieHHOro
HO yaoBeTBOpEHMEe NoTpebuTeibCKOro Cnpocd, yay4dlleHne
OCHOBHbIX NOKA3ATeNen AeatenbHOCTN U CoKpaLleHne
HenpeaBnaeHHbIX PAcXofoB 3a CHET ONTUMASIBHOMO
yNpaBneHns pecypcamm.

EnvHasa nnatdhopma No3BOASET HOM MPAMOTHO YNPABAATb
LIeHOO6PA30BAHNEM N ACCOPTUMEHTOM TOBAPOB, 6onee
TOYHO NPOrHO3UPOBATL CMPOC U NOBbLIWATL 3PPEKTUBHOCTD
MPOMOAKLMNA.

AcCCOpTUMEHT TOBAPOB

MyTb K cepAuLaM HALIMX NOKYNATENER NEXMNT Yepes NPABUMILHO
nogo6pPAHHbBIN ACCOPTUMEHT TOBAPOB B MAra3mMHAX. AHOIN3npysa
NoKynaTeibCkme Lenm Ha OCHOBE 60/1bLUMX 06BEMOB AAHHbIX

0 NPOAAXAX, Mbl CMOI/IN PA3PABOTATE MHCTPYMEHT A1 OLEHKMN
3D PEKTUBHOCTM CYLLIECTBYIOLLEIO ACCOPTUMEHTA TOBAPOB.

C ero NnomoLLbo Mbl MOYYNIY BOSMOXHOCTb BbISIBNATb
HEeCOOTBETCTBUSA HALLEro ACCOPTUMEHTA NOTPEBGHOCTAM
nokynarenei n NPUHUMATL O60CHOBAHHbIE PELLEHNSA MO ONTU-
MU3ALMM ACCOPTUMEHTA C YHETOM MOCTAB/EHHbIX 30A40Y.

onTumMmsauus IlepcoHanbHbIN

neHoobpa3o- noaxon,

BaHuA K norpeburenio
Mpomoakuunmn

ANroputMbl MALWMHHOIO 06Yy4Y€eHUS NO3BOSIOT HOM
onpeaensaTb, KAKWUE TUMbl NPOMONPEANOXEHNA MHTEPECHBI
HOLWMM NOKynaTensam v BelrogHbl ans KomnaHmm.
MNpomoakuunun, paspaboTaHHbIE HO OCHOBE PEKOMeHAALUNI
OQHHBIX AIFTOPUTMOB, YK€ AEMOHCTPUPYIOT 60/1ee

BbICOKME Pe3yNbTATbl MO CPABHEHMIO C KOMMNAHUSIMMU,
npoBegeHHbIMU MO TPAAMLMOHHON MeToauke. bnaroagaps
MNCNONb30BAHMIO A/ITOPUTMOB AHAMIM3A GONBLUMX OAHHbIX,
Mbl MOXEM OLEeHUTb 3P HEKTUBHOCTb MPOMOAKLMIA HE TONBKO
B PAMKAX OMpefeneHHbIX KaTeropmin TOBApPOB, HO 1 MO BCEWN
NnoTPEBUTENBCKOM KOP3UNHE.

LleHoo6pa3oBaHue

AHANn3 60NbLUNX AHHbBIX TAKXE MPUMEHSETCH
AN YCTAHOBNEHUS LieHbl, COOTBETCTBYIOLLEN OXMAAHNAM
nokynaTesei n B TO Xe BpeMsi BbirogHon ans KomnaHum.

PaspaboTaHHble anropmuTMbl MO3BONSAIOT HOM BbISIB/ISTb TOBAPbI,
LieHbl HO KOTOPbIE OT/IMYAIOTCA OT LIEH HALUNX KOHKYPEHTOB,

M Npeanaratb HAWKM NOKYNATENAM NMpUBEKATEeIbHbIE YCMTOBUS.
E>xegHEBHbI MOHUTOPUHI U FTMBKOCTb LLEHOOOPA30BAHUS

(B TOM YMCNe HA YPOBHE OTAENbHOroO MArasnHa) obecne4vmBatoT
Hanbonee NosHY0 Peann3auUmio KOHKYPEHTHbIX MpenMyLLecTB
KomnaHuw.
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B3ayyMOAaenCcTBUe
C 3aMHTEepPeCOBaHHbIMU CTOPOHaAMM

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU
236-312 PUHAHCOBAA OTHETHOCTb

ObwecTBO
IloxynaTenu ITocTaBUIMKU CoTpyaHuKu U MeCTHOEe HacejsleHue AKLMOHEPbI/MMHBECTOPbI
Mouemy DopMUpoBAHME Yy NOKYNATeNel MOHUMAHUSA Ob6ecneyeHne CBOEBPEMEHHbIX U CTABUMBHbIX - MNopaepxka NpodheccuoHaNbHOro - [oHWMaHWe 1 ynoBneTBopeHue MoppepXaHne ocBeAOMTEHHOCTH
B3auMMogencTemne LIEHHOCTHOIO NPEANOXEHUS KAXA0MO NMOCTABOK BbICOKOKAYECTBEHHOW NpoayKLUmm pOCTA 1 COUManbHOro 61arononyyns notpebHOCTE MECTHOrO HaCENEeHNUs WHBECTULIMOHHOIO COOBLLEeCTBA
5 .
Heob6xoauMo? thopmara Mpynnel PACLUIMPEHME COTPYAHMYECTBA C MECTHBIMMN COTPYAHWKOB 1 pearnpoBaHne HaO COUMAnbHbIE o peatenbHocTn X5 Retail Group,
DOPMUPOBAHMNE UMMAXKA, OT/IMHAIOLLETO NPOW3BOANTENAMM B PETMOHAX MPUCYTCTBUA - PasBuTre KopnopatnBHOW KybTypbl, v sKonoru4eckue npoGnemel CTPATEru, (OMHAHCOBRIX M ONEPALIMOH-
. HbIX MOKA3ATENAX U BAXHbBIX COOLITUAX
HOC OT APYIMX YHACTHUKOB PbIHKA DOPMUPOBAHHME NAPTHEPCKNX OTHOLIEHMIA HANPABEHHON HA /J,OCVTVI)KeHI/Ie 3a60Ta 0 300pOBbE N 61ArononNy4mMmn oMo
YpoBneTBopeHune notpebHocTemn C MNOCTABLUMKAMW U NpoBefeHne 3pheKTUBHbIX cTparernieckux uenem HaceeHns B peroHax npucyTeTsns
nokynarenen n oéecnevyeHne KOMopTHOro COBMECTHbIX MPOMOAKUWI U APYTUX KOMMEPYECKMX - BepeHnwve gnanora c npoccorozamm - dopmunpoBaHue, nogaepxaHne MocTonHHOE COBEPLIEHCTROBAHME
. CUCTEM KOPMOPATUBHOIO YNPABAEHUS
noceLleHna MarasmHa MeponpUATUIA . [IoHECEHMe A0 COTPYAHIKOB 1 3ALLMTA UMUOXA Y penyTauum
[MoBbIWEHNEe NOANBHOCTU U yBENUYEHNE YposneTtsopeHue NoTpebHOCTEN 1 NOXENAHWUIA AKTYQNbHOW MHopMaLmm Komnaknm yBenuierne CT?MMOCTM X5
A0/M B PACXoAax nokynarenel 3a cyet nokynatenen 0 NPABKUICX OXPAHBI TPYAA - [NoBblleHMe y3HABAEMOCTN HALIMX B AONTOCPOHOM NepCnekTmBe
LeneHanpasneHHOM aaanTauum MOBAEPKAHNE HOBEPUTENBHBIX 1 YBAXMTENBHBIX 1 6€30MacHOCTN Ha paBoyem mecTe MOPOK M MPOAYKLMN MoVCK HOBbIX peLUeHWi AN MOAEPHN-
n XEeHUs . 1nn 6U3HecC-N B U B
peanoxe OTHOLLUEHWIA C AENOBBLIMY NAPTHEPAMMU - CozpgaHue atMocgeps, - COTpYAHMYECTBO C MECTHBIMMU, 30Umm GusHec-npouecco K pecypco
. . ANS CO3AAHUSA cTOUMOCTM KoMnaHum
Mony4yeHne o6paTHO CBS3N U NOBbLILLEHNE O6ecneueHie 300poBLS 1 6630MACHOCTH pacnonaratoLei henepanbHbIMU 1 MEXAYHAPOAHbBIMU
ahhekTMBHOCTN Pa6oTbl KoMnaHmum noTpe6uTeneii K BHECEHWIO NPEAIOXKEHNN CMW gnsa ocselleHns ycnexos JeMOoHCTpaums NpMBepPXEeHHOCTN
HQ OCHOBE COBPAHHBIX AQHHbIX Mo COBEPLUEHCTBOBAHMIO 1 pPe3yNbTATOB AEATENNbHOCTU NPUHLMNAM OTKPbLITOCTU
MNoBbilweHne 3hheKTUBHOCTN AEATENBHOCTU
- ’ OnepaLMOHHbIX MPOLLECCOB KomnaHum
Mpsimoe B3aumogencTane ¢ NoKynaTensimMm COKPALLEHME 0BPA30BAHMS OTXOOB 1 TOBAPHBIX MpvBNeYeHne NHBECTOPOB K y4aCTUIO
M OTBETbI HO MX BONPOCHI noTepsb  YpoepxaHue v passutme - BbICTpaMBaHWE NPOAYKTUBHbIX B AeATensHocTN X5 HA pbIHKAX Kanutana
Pa3BuTHe 6usHeca ¢ y4eTom MeHsoLWwerocs KBA/M(ULMPOBAHHLIX OTHOLLEHMI C MECTHBIMI OpraHaMm O6ecneyeHne pocTa KanuTanMsaumm
[ocTtaBka ToBapOB NoTpebutensam Hanbonee 1 LLeneyCTpeMIeHHbIX COTPYAHUKOB BAACTU y _
cnpoca 5hEKTUBHBIM CTIOCOBOM OMMOHUK B AO/ITOCPOYHON NepcrnekTuee
YMeHbLLEHME 06bEMA MULLEBbLIX OTXOAOB - [loBbiWweHne MmoTBALMMK - [ny6okoe NOHMMaHWE NepCcrneKTmB
COTPYAHWKOB, OKA3CaHWE NOMOLLM pa3BuTUSA BU3HECa B ropoaax
B MNONyYeHUn NPOECCUOHASbHBLIX N PErMoHaxX NpUCYTCTBUA
HABLIKOB + MOHWTOPUHI N3MEHeHMI
- MoppepxaHue xopoluew B cchepe HOPMATUBHO-NMPABOBOIO
penyTauum cpeam AenCTBYOLLINX PErynupoBaHuUs, KOTOPbIE MOTYT
1 NOTEHLMABbHBIX COTPYAHWKOB NOBMNATE HO KOMMEPYECKYIO
aesaTenbHOCTb KoMnaHum
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> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

O6wecTBO
IMMokynaTenu ITocTaBLMKYU COTPYAHUKMU Y MeCTHOE HacCeJleHue AKLMOHEPbI/MMHBECTOPbI
Kak npoucxogur - Topsa4vasa nuHua gnga notpebutenen - BepeHve geatenbHOCTM B COOTBETCTBUMU - CrabwnbHas, cnpaseanmBeas - YkpenneHue nugepctea X5 - AkTyanmzaumsa ctpatermm KomnaHumm
B3aumopeincTeme? (oTAENbHAS NMHNS AN KAXA0ro hopmaTa) CO CNPABEANMBLIMUA U MPO3PAYHLIMU BHYTPEHHUMM ¥ NPO3pAYHAs onaaTa Tpyad HQ POCCUIACKOM PbiHKE NPOAYKTOBOM B COOTBETCTBUM C TEKYLLMMU
- KOMMYHMKQLMS B COLMANBHBIX CETSX NONOXEHUAMM 1 NpoLeaypPamm 1 CUCTEMA MOTUBALMM NepcoHanda PO3HMLIbI 30 CUET MOAAEPXKKM 1 MPOrHO3MPYEMbIMM TEHASHLIMAMM
1 MecceHmpKepax - Peanusaums Mep no nosbIWeHnio 3heKTUBHOCTH - MoaaepXKa KapbepHOro pocTta 61aroTBOPUTE/IbHBIX U COUMANBHBIX HQ pbiHke
- AHANM3 6ONBLLNX AAHHBIX O NOBEASHUN pa6oTbl ¢ X5 Ana He60o/MbLIMX MECTHBIX MPOU3BO- 1 KOHKYPEHTOCMOCOGHbIIA NPOrpPAMM, B TOM 4MC/1e GaHKOB - COoOTBETCTBME BbICOUANLLINM
MoKynaTenei n nonck Haméonee autenei KOMMEHCALMOHHbIV NakeT nponoBsosbCTams («KopsnHa CTAHAAPTAM NPO3PAYHOCTU U PACKPbITUSA
[o6pPOoThI»
3hheKTUBHBIX U HOAEXHbLIX COCOGOB - YBenunyeHue uncna ToBapoB MECTHOro - CTporoe cobnofeHne noanTmk P ) MHpopmaLmu
peanusaummn nx NnoTpebHocTel NPOM3BOACTBA BO BCEX PO3HUUHbBIX hOPMATAX B 06/10CTM OXPAHbI TPYAd + Mopnepxka NpoeKToB, MMeroLNX - BHeapeHue nepenosbix METOOOB
- PasButre nporpamm nosnbHOCTH - TMpoBeaeHne TPEHNHIoB, MOMOrAlOLLMX NOCTAB- W TeXHMKM 6@30MNACHOCTM BO BCEX 2;22}{:;:)“&“3 AR MecTHOTO KOPMopaTMBHOro yNpasiexHns,
AN9 KAX A0l ceTu LyKam 6onee 3thheKTMBHO B3ANMOAECTBOBATL noapasaenexusx Komnawmm COOTBETCTBYIOLLMX AKTYA/TbHbLIM
C NOrMCTUUECKOI UHPACTPYKTY POt X5 - MpenocTasneHme BOMOXHOCTH - OTBETCTBEHHbIV NOAXOM K BO3AENCT- 1 OBLLEMNPU3HAHHBIM CTAHAAPTAM
- WHTerpaums KpynHbIx heaepanbHbIx 1 Menknx Y4aCTUs BO BHYTPEHHWX U BHELLIHNX BUIO HO OKPY>XQIOLLYIO Cpeay, - MpepocTaBneHne cBOGOAHOMO AOCTYNA
B TOM 4 yeT CHUXEHNS
MECTHbIX NOCTABLUNKOB B €AMHYI0 TPAHCTIOPTHO- NporpaMMax o6ydYeHUs 1 pa3BUTUA ‘; C/1e 30 CHeT CHXe 8 K MHpOPMALIMM Yepes NHTEpHeT-
BbIGPOCOB, SKOHOMHOIO NOTPE61eHNS i
NOrNCTUYECKYIO CUCTEMY - CoumanbHas noaaepxKa pec;)pcos M CoKpaLLieHNS oGieMQ €anT A1a NHBECTOPOB, HA KOTOPOM
Ny6MKYIOTCA FOAOBbIE U (PUHAHCOBbIE
- BefieHve OTKPbITOro AUANOrd 1 MOKUCK COTPYAHNKOB C XPOHMHECKIMM MPOV3BOANMBIX OTXOAOB oy i
B3QMMOBLIFORHBIX PELLICHMA 3060MEBAHMSIMA NN NEPEXUBLIMMA OTUeTbl, NPecc-penmsbl U NPe3eHTaLMn
HECYACTHBIN CNYYai, yTpaTy * WHdopmmposaHme MecTHoro - Poya-woy
HaceneHns 06 aKTyabHbIX 1 BAXKHbIX
“nn noTepto uMyulecTsa 4 - BcTpeuu c uHBecTopamm
peLueHnsx
- MNoolpeHune BKNAAA B YCMELLHYIO HQ KOHepeHUMax
- [NopnepxaHve OTHOLLIEHWI
faesTensHocTb Mpynnbl p - KOH®epeHL-380HKN
€ MECTHBLIMM OPraHAMM BACTY
W MAEPAMU CPEMN MECTHORO - TpynnoBsble BCTPEUM C AHAMNTUKAMM
HaCeneHus 1 MHBECTOPAMM
- MaTb HE3ABUCUMBIX HEUCTIOMHUTENBHBIX
anpekTopoB HabnopaTensHoOro
coBeTa 06eCcneumBaloT KOHTPO/b
30 cO6MI0AEHNEM UHTEPECOB
OKLMOHEPOoB
Pesynbrathbl - PaclmpeHbl OMHUKAHA/IbHbIE MPOEKTHI, - 3aknioyeHbl napTHepcTBa ¢ 1426 HoBbIMU - BbigeneHo 6onee 151 MiH py6. » OTKpbITbl HOBbIE MAra3unHbl 1 PLL, - Cobnioganacb AMBMAEHOHAS NONNTUKA,
2018 ropga B TOM ymncne «lepekpecTok-OHNanH» NOCTABLUMKAMU B 74 pernoHax HO NPOtECCUOHANBbHYIO MOArOTOBKY Cco34aHO 6onee 27 TbiC. pabo4mx MecTt npuHataa B 2017 rogy
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N CeTb NOCTAMATOB B MArA3UHAX, KOTOPbIE
NO3BONAIOT OCYLLLECTBNATL COMOBbBIBO3
TOBOPOB, KYMNIEHHbIX YePe3 UHTEPHET,

M NOBbILLAKT yAOO6CTBO M MPUBMEKATENNBHOCTD
MarasmHoB X5

- PaclwmpeHbl nporpamMmbl 10S/1bHOCTH
M UCMONb30BAHUA 6ONbLUNX AQHHbIX
Anst PopMUPOBAHMS MEPCOHASTBHbIX
npeaoxXeHun

- HenpepbiBHOA 0A4anTaUMS LLEHHOCTHOIO
NPEANOXEHUS KAXAOW CETU K MEHSIOLLMMCSA
noTpebHOCTSAM nokynartenen

PaspaboTaHbl HOBbIE 3KCK/THO3MBHbIE JIMHENKN
CTM c yyacTtnem nyymx NnoCTaBLLMKOB (Hanpumep,
«3eneHasn nuHus» B «epekpecTkey)

CpeaHaAs fona aCCOPTUMEHTA OT MECTHbIX
nocTasLMKoB no pynne npesbicuna 19%

(B HEKOTOPbLIX PErMOHAX UX A0/ B ACCOPTUMEHTE
«Matepoykun» coctarnset go 30%)

Ejl MHdopmauns 4na nocTaBLIMKOB NPeACTaBNeHa B pasaenax
«CobntoaeHne HOPMATUBHO-MPABOBLIX TPEGOBAHMIA U AenoBas
3TUKO» Ha C. 162-165 1 «<Be30nacHOCTb M KA4eCTBO NPOAYKLUKN»
Ha c. 156-161

npassutune

- [MpoBepgeHo 6onee 300 cnoptus-
HbIX, MHOPMALMOHHbIX
N PA3BEeKATENbHbIX MEPOMPUATUIA
ANSA COTPYAHMKOB, B KOTOPbIX
NPUHAIN ydacTme 6onee
176 TbIC. HenoBek

- [MpogonxeHo BHeApeHune
N COBEPLUEHCTBOBAHMNE NOMNTUK
W NPABUA OXPAHbI TPYAA U TEXHUKN
6e30nacHOCTH

- O6ecneymBanock cobnogeHme
NONUTUK B 06/IACTU IMYHOCTHOIO
PABEHCTBA M NPAB YesioBekd
BO Bcex noapasaeneHusax Mpynnbl

Rol
E_I VHdopmMauus Ana coTpyaHUKoB
npeacTasneHa B pasagene «MepcoHan»
Ha c. 166173

6onee yem B 60 pernoHax Poccum

+ YNna4yeHo HAsIoroB HA CyMMy
6onee 49,4 mnpa py6. HO MECTHOM,
pervoHasnbHoOM v heepasbHOM
YPOBHSAX

- bonee 2,9 Tbic. 60NbLUINX N MASbIX
ropogos no Bcer Poccun nmetot
AOCTYN K HOAEXHbLIM M COBPEMEHHbIM
YCYyraM PO3HUYHOM TOProB/n,
yOO0OHbBIM Y KOMPOPTHBIM
ON19 nokynarenen
(6onee 4,6 mnpa noceLeHnii)

A
Q_I MHopmaumns o coumanbHbiX acnekTax
AesTeNbHOCTU NpeAcTaBneHa B pasaene «Pabota
C HaceneHnem» Ha c. 186191

- BHepgpeHa ycnewHasa metoamnka padoThbl
C UHBECTOPAMM

- [NpoBeaeHbl COTHWM KOHhEePEHL-3BOHKOB
N BCTPEY C MHBECTOPAMMU U AHAINTUKAMMN
- MpoBeaeHo ABA poOya-LLOY U MPUHATO
yyacTtme Kak MMHUMYM B 11 BCTpeyax
C UHBECTOPAMM

- poBepaeH nepsbIi [leHb MHBECTOPA
B JloHgoHe (okTs6pb 2018 roaa)

- Ony6nMKOBAHO OKO/Mo 46 Npecc-penvsoBs
uepes cnyx6y HoBoCTel (hoHA0BOIrO
pbiHKa Benuko6putanum (RNS)

- lNoBbIWEHO KAYECTBO NPSAMbIX
KOMMYHWKQALMI C MHBECTOPAMM
B COOTBETCTBUWN CO BTOPOWN ANPEKTUBOWN
EBponewickoro coto3a «O pbIHKAX
hUHAHCOBbIX MHCTPYMeHTOB» (MIFID ),
npoBeAeHo Nnepsoe BMPTyasibHOE Poya-
woy

A
E_I VHhopMaLumnsa Ans aKUMOHepOoB NpeAcTasneHa
B pasgene «KopnopatuBHoe ynpasneHne»
Ha c. 192-235
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Be30rnacHoCTb

M KauecTBO NMPOAYyKLUU

Kaxnqomy CBOemy NokynaTento B KaxoM cBoeM MarasuHe X5 npeagnaraet T0/16Ko
CBEXMNE U BEICOKOKAYECTBEHHbIE MPOAYKThL. 2TO TPebyeT BHeApEeHWS U COOMOAEHNA
PA3/INYHBLIX NPABT U MOMOXKEH WM, 3aTParBatoLLNX BCIO LENoYKy NoCTaBOK
NPOAYKLUMN — OT 3Tana, NpefllecTBYOLLEro JOCTaBKe ee Ha CK1a/ 1 B MarasuH,
BN/OTh A0 €€ nepeadn B PYyKKM KOHeUYHoro notpeduntend. INoantnka KomnaHmm

N NCNOMBb3YEMBIE El0 CUCTEMBbI COOTBETCTBYIOT BCEM HOPMATUBHO-MPABOBLIM
TpeboBaHuaM Poccuinckor @enepaunn v yUnTbIBaKOT YUYW MeXOYHAPOAHbIN
ONbIT B chepe NpoayKTOBOW pO3HULLI.

OcHOBHbIe rnoxasarenu 3a 2018 rop,

-,
«Marepoyka»

Ogo «MepekpecTok»

' «
Kapycenb»
R

1085

MOCTABLLUKOB MpoLun
ayaut «larepoukn»

M BHELWWHWUA ayauT (s 2017 rogy —
977 NOCTABLUMKOB)

225 ..cconos

npownu BHELUHUA ayauTt
(8 2017 rogy — 174 nocTaBLUMKA)

8 517 coresuce

npoayKuum co6CcTBEHHOro
NPOU3BOACTBA OTNPAB/IEHO
HO 3KCNEepPTU3Y B aKKpeau-
TOBAHHbIE naéoparopum

(8 2017 rogy — 6 331 06pazeu)

1240

MArasmHax
npoBefeH ayaut
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1068

HAOMMEHOBOHUI 3aKYyna-
€MbIX TOBAPOB OTNPAB/IEHO
HO 3KCMEepPTU3Y B AKKpeam-
TOBOHHbIE naboparopumn

(8 2017 rogy — 1 031 HaOMMeHOBAHME)

6 950...ci.x

o6pasLoB CO6PAHO € pyK
COTPYAHUKOB MArA3MHOB

ansa naéopaTtopHoOn NPOBEPKMU
cobnoaeHus CaHUTAPHbIX
HOPM (B 2017 roagy — 5 303 o6pasua)

OCHOBHDbIE IT0J1I0XKEeHUS NMONMUTUKU

B marasuHax Bcex hopmatoB X5 NpuMeHaeT 4eTKnin CBof,
MPABW/A U YKA3AHUA OTHOCUTENBbHO KAYeCTBA 1 6€30MACHOCTH
npoaaBaeMon NPOoAYKLMN. CUCTEMBI KOHTPO/S KaYecTBad
PACAPOCTPAHSAIOTCA HA BCIO AeATeNbHOCTb KoMnaHum

1 NpeayCcMaTpmBaioT KOK AyaAuT MOCTABLLUMKOB, TAK M MOHUTOPWHI
1 NPOBEPKY NPOAYKLUN HA MOMKAX MArA3MHOB.

X5 NoCTOsAHHO coBepLUeHCTBYeT MeToAbl o6ecrnedeHuns
6e30MacHOCTM M Ka4eCTBA MNPOoAyKLMM HA BCEX 3TAMNAX
LiernoYKM MOCTABOK ¥ B MarasuHax. s atoro X5 perynapHo
06paALLAEeTCA 30 PEKOMEHAAUMAMM K BeAyLLUM KOMMAHUAM,
NPOBOAALLMM 3KCNEPTU3Y, NPOBEPKM, TECTUPOBAHNE

N CepTUUKALMIO, U 3ATEM UCTIO/b3YET NOoMydeHHbIe
pekoMeHaaunn B exxeaHeBHOM paGorTe.

Byayuv nuoepoM poccrinckoro pbiHKA NPOAYKTOBOW PO3HMLbI,
X5 TecHo coTpyaHMyaeT ¢ heaepanbHbIMU HOA30PHbIMU
OpPraHamMu 1 NpeacTaBUTENSAMU BAACTA B NpoLIecce NoAroToBKM
NPOEKTOB HOPMATUBHbIX JOKYMEHTOB, KACAIOLLMXCS NULLEBOW
npoayKUnn.

Kaxgasa cetb KomnaHun npngepxmnBaeTtca CO6CTBEHHOM
MOJIMTUKU KOHTPOSISt KAYEeCTBA M 6€30MACHOCTH, OOHAKO BCE
OHW OCHOBUQHbI HO cnefyrowmnx npuHUnnax:

- obecrnevyeHne 6€30MNacHOCTU npoaykuun n counanbHaa
OTBETCTBEHHOCTb;

- onpegeneHne HacToALWMX 1 ByAyLLMX NOTPeOHOCTEN
noKynartesis, NOMOLLb B AOCTUXEHUN €ro 3asiB/IEHHbIX
N HE3ASBEHHbIX LeNen, CTpeMIeHne NpeBoCcxoanTb
OXWNAAHWS;

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 DONHAHCOBAA OTHYETHOCTb

< YCTAHOB/IEHME LLe/1IEBOrro YPOBHS KAYECTBA NCXoad
N3 Tpe6oBAHMI NOTPeOUTENS;

* YCTAHOBJ/IEHME N PA3BUTNE B3ANMOBbLIFrOAHOIO
CcoTpyaHn4eCcTBa C nponssoanTenamm n NoCTaBLLNKAMU,

+ CO3AdHME 1M NOJAEPXKAHNE KOPNOPATUBHON KYNbTYypbl,
npeayCcMaTpUBALOLLEN NOMHYIO BOB/1IEYEHHOCTb
N 3AUHTEPECOBAHHOCTb BCEX PAGOTHNKOB B AOCTUXEHMN
NMOCTAB/IEHHbIX Lle/1ei C ONOPOI HO CBOM OMbIT
N KBANTMUKALNIO;

« ynpaeneHne cetamMum C y4eTom 0COBEHHOCTEN X BU3HeC-
npoueccoB 1 NCNO/Ib3yeMbIX CUCTEM B 3ABUCUMOCTHU
OT 3TANA XM3HEHHOrO UMKNA NPOAYKTA — OT €ro pa3paboTku
M BHeApeHUA B ACCOPTUMEHT 4O Npon3BoaACcTBdA U, HOKOHeLU,
NPOACXN NOKYNATENIO;

+ BHe[peHMe COBPEMEHHbBIX METOAOB KOHTPO/IS KAYECTBA
C LeNbio NOBbIWEHNSA 3P PEKTUBHOCTM B 06ecrnedeHmnm
6e30nacHOCTN NPOAYKTOB;

* HenpepbiBHOE COBEPLUEHCTBOBAHNE — HALLA NOCTOAHHAA
uenb.

[na nogaepXaHma omanora co BceMm BUsHec-napTHepPaAmMum

X5 TaK>Xe B3anMOAENCTBYET C OTPACIEBLIMU ACCOLMALMAMU,
BkNto4ast Col3 y4aCTHUKOB NOTPEOUTENBCKOrO PbIHKA,
Poccuiickunii coto3 NPOMBILLNIEHHWKOB Y NPEeAnpPUHUMATENER,
obLecTBeHHOe 06beanHeHne «Onopa Poccumy, O6LeCcTBEHHYIO
nanarty Poccuiickoin ®egepaumm, «Colo3MON0KO», «<PycopeHa,
PbI6GHbIN cot03, «<Pycnpoacotoss.

157



X5 RETAIL GROUP | TOJOBOV OTYET 2018

OCcob6eHHOCTH CUCTEeMbI
KOHTPONSA KayecTBa

Kaxapii 3 Hawmnx opmMaToB MMeeT COOCTBEHHbIN
AEeNApPTAMEHT KOHTPO/IA KAYeCTBA, KOTOPbI oTBeYaeT

30 CTAHAAPTLI KAYECTBA 1 6€30MacHOCTU 1 obecrneyeHne
TPe6OBAHUI K NPOAYKLMM HO YPOBHE CETU MATA3UHOB

W COrNacoBbIBAET 3TN TPEOOBAHNSA C COOTBETCTBYIOLLMM
KOMMepYeCKUM AenapTaMeHToM. [lenapTamMeHT KOHTPOons
Ka4yecTBA OKKYMYMpyeT N AHANN3npyeT Hhopmaumio

O BHYTPEHHMX MPOBEPKAX 1 ayANTE MOCTABLUMKOB, O TAKXE
oTCnIexuBaeT cobnoaeHne NPUMEHSEMbIX CTAHAAPTOB.

B cchepy coBMecTHOM OTBETCTBEHHOCTM A4ENAPTAMEHTA
KOHTPO/S KAYECTBA Y KOMMEPYECKOrO AENAPTAMEHTA BXOAUT
NPUHATME MEP B Crly4dae HecobnogeHns TpeboBaHMR, B TOM
umncne yCTpaHeHne HegoCTATKOB U COAERCTBME NOCTABLLMKAM
B AOPABOTKE UX CUCTEM N NPOAYKUUN. [JAHHbIE 4ENAPTAMEHTLI
rOTOBSIT NEPUOANYECKYIO OTHETHOCTb 4191 PYKOBOACTBA.
Kpome Toro, HaLwm po3HMYHbIE CETU PErYNAPHO NPUBAEKAIOT
OKKPEAMTOBAHHBIX MEXAYHAPOAHbIX AyAUTOPOB A/F NPoBe-
AEeHVSA ayanTa NOCTABLLMKOB M AKTYCQIU3UPYIOT CTAHAAPTbI

N TPeB6OBAHMS B YACTM KAYECTBA NULLEBBLIX MPOAYKTOB,
TOBAPOB COBCTBEHHbLIX TOProBbIX MAPOK U YNAKOBOYHbIX
Marepunanos. YTobbl o6ecneymTb 6€30MnacHOCTb Peann3yemMon
npoAyKLUnW ANSA 340POBbS YENOBEKA U OKPY>KAIOLER cpeabl,
a TOKXXEe COOTBETCTBME CTAHAAPTAM PO3HUYHOW TOProBan

1 TpeboBAHMSM Nokynartenei, B KoMnaHmm npumeHsaeTcs
noaxop[, OCHOBAHHbIA HA NPUHLUMNAX AHA/IM3A ONACHOCTEN

N KOHTPO/S KPUTUYECKMX TOYEK.

MoM1MO 3TOro, NPMMEHSAIOTCA CNeaytoLwne Mepbl,
HANpaB/ieHHble HA obecneyeHne Ka4ecTsd npoaykuunu:

+ NA6opATOPHbIE UCCNEAOBAHMUS U TECTLI MPOAYKLNM

B HE3ABUCUMbIX HOYYHO-MCCIEA0BATENbCKMX LIEHTPAX

N OKKPeAWUTOBAHHbIX NCCNEA0BATENbCKUX NAGOPATOPUSX;
- 0By4eHune NepcoHanda;

- 6€30MnacHoe XpaHeHWe 1 TPAHCTIOPTUPOBKA NMPOAYKLMM;

* NCNONb30BAHME COBPEMEHHbLIX METOA4O0B KOHTPO4A,
MHHOBALMOHHbIX TEXHONOMMIA;

+ AyAUT KOMNAHWN-NOCTABLLNKOB.

Kak 3To paboraer

Beog ToBApPG B ACCOPTUMEHT

[Nepen BBOAOM TOBAPA B HALI ACCOPTUMEHT NpefoCTAB/IEHHbIe
06pa3Lbl MPOXOAAT KOMMIEKCHYIO MPOBEPKY HO COOTBETCTBME

HOALUMM BHYTPEHHUM TPEOOBAHMSAM U 3AKOHOAATENLCTBY
Poccuiickon ®epgepaumun. B Hee BxoaaT cnepgytoLime stansl:
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1. TpoBOANTCHA NPOBEPKA AOKYMEHTOB, YAOCTOBEPSAIOLLINX
Ka4yecTBO 1 6€30MNACHOCTb NPOAYKLNK, A TAKXE
obecrneymBaOLWLNX 3ALWUTY NPAB NoTpebutene.

2. CneunanbHasn OeryctaunoHHaa kKoMmccua nposoant
CieNyKOo OUEHKY NPOAYKTOB M CblpbA MO OPraHoN1enTM4eCknm
nokasdaTensam 1 CTaBuUT UM 6ansbl.

3. AKKpeanTOBAHHbIE Ta60paATOpUM NPOBEPSIOT 0O6PA3LbI
HO COOTBETCTBUE YCTAHOB/IEHHLIM TPEGOBAHUAM
(MMKPOOBMONOTrNYECKNM, (HN3NYECKUM Y XUMUYECKUM
nokasarensam), onpeaenstoT NOAMHHOCTb NPOAYKTOB
1 BbIMYCKAOT NPOTOKO/bI MCABITAOHUA. TeCTbl NpoBOAATCA
KOK B OTHOLLIEHWW HOBbIX TOBAPOB, TAK U B NpoLecce
MOHUTOPWHIA yXe NoCTaBAAEMbIX TOBAPOB.

4. CepTMdhULMPOBAHHbIE HE3ABUCUMbIE 3KCNEPTbl COBMECTHO
C PYKOBOACTBOM CETEN NPOBEPSIOT N OLLEHNBAIOT COCTOSAHME
npeanpuaTMsa n CnocoOHOCTb NPOM3BOAUTENA MOCTABNATDL
Tpebyemoe KONNMYeCcTBo NpoayKLMm Npun cobatoaeHnn
CTOHOOPTOB KAYECTBA 1 6€30MACHOCTU.

Mo pe3ynbTaTtam ayamTa 3anoHAETCH YEK-TTUCT C NO/THbIM
nepeyHemM TpeboBAHNI. AyanTbl NOAPA3AENAIOTCH

HO NepBUYHbIE MPOBEPKM ([0 3AK/IOYEHUSA 4OFOBOPA)

N MHCNeKunn (B Npouecce NocTaBok). Mo nx pesynstaram
PYKOBOACTBO NPUHUMAET PELUEHNE OTHOCUTENBHO BBOAA
NPOJYKTA B ACCOPTUMEHT.

PykoBoacteo KomnaHuu ygensaet oco6oe BHUMAHNE
Ka4eCcTBY TOBAPOB COBCTBEHHbIX TOProBbIX MAPOK: A/15 UX
BBOAA B ACCOPTUMEHT 3AMNOMHAETCS OTAEMbHbIA YeK-/TNCT,
M TOBAPbI MPOXOAAT CNEeLUNanbHyo NpoLeaypy NpoBepKu,
nogpasymeBatoLLyto 6onee AeTanbHoe U CTporoe
TECTUPOBAHME MOCTABLLMKOB.

BxogHoOW KOHTPO/b
B pacnpegenuresnbHbIX LLeHTPAX

Kaxxaas naptus nyLeBbIX NPOAYKTOB NpW nocTynneHun B PL

B 0653aTe/IbHOM MOPsiAKE NPOXOAUT NPOBEPKY HA COOTBETCTBUE
cTaHAapTam KoMnaHum, B TOM YMCTe B OTHOLLEHUN BHELUHEr O
BMAQ, A TAKXE TPeB6OBAHMAM TAMOXEHHOMO Coto3d

1 hegepanbHbIX HOPMATUBHBIX AKTOB. KOHTPOsb KAYecTBa
hPYKTOB, OBOLLIEN N IKIOTUHECKMX MNOO0B OCYLLECTBSETCS

B COOTBETCTBUM C rOCYAAPCTBEHHbBIMW CTAHAAPTAMU Poccuiickoit
Ddepepauuun, ctTaHaapTamm EBponeiickoii skoHoMUYecKol
komuccmm Opranmnsaumm O6beanHeHHbIX Hauwii, a Takxe
katanorom kayectsa X5 Retail Group 1 Kputepnamm npuemMku
TOBAPA MO KAIMGPY, PA3MEPAM U CTEMEHM 3PENOCTH.

B 2018 roay «larepoyka» Npoao/KmMAa peannsaumnio NpoeKTd
«Y[aneHHas NpMeMKa» B pacnpefenuTenbHbIX LeHTPaX
1 xa6ax. MpoeKT No3BOMUA MAFA3MHAM 3TOro hopmaTa

COKPATUTBL NOTEPU PPYKTOB M OBOLLEN 3A CHET UCMOMIb30BAHMUS
BUAEOHAOMOAEHNS, CTYHANHON BbIOOPKN U CHUXKEHUS
KOPPYNUMOHHBIX prckoB. Takxxe B 2018 rogy 6bin HOYAT HOBbIN
3TAN NPOEKTA «YAANEHHASA NPUEMKA NO KAYECTBY»: B KOXAOM
PLl 66111 yCTAHOB/IEHBI AONO/THUTE/IBHBIE KOHTPO/IbHbIE TOYKMW,
4YTO NO3BOJINIO YCKOPUTL NMPUEMKY (DPYKTOB 1 OBOLLEN.

B 2018 roay «Matepoyka» peannsoBana NpoekxT,
HAMNPABAEHHbIN HO COBEPLLUEHCTBOBAHNE MOHUTOPUHIO
NOCTABOK OXNIAXKAEHHOW NPOAYKLMM OT MOCTABLUMKOB

HQA NONKWM MArasnHoB. B pamkax atoro npoekTta Bce PLI 1 xabbl
«[19TEepoykmny 6bINIM OCHALLEHbI 4ATHYMKAMU, N3MEPSIOLLMMU
TeMMNepPATypy 1 BIAXKHOCTb B PEXMME PEASIbHOrO BPEMEHMW.
Kpome Toro, aHanornyHas npouegypa KOHTPONSA TEMNEPATypbI
npv NOMOLLM ATHMKOB NPUMEHSAETCA KO BCEM NOCTYNAOLWMM
napTnam opyKToB 1 oBoLei. Takum o6pasom, Npu npuemke
TOBAPA AVPEKTOP, OTBEYAIOLLMIA 30 KOYECTBO, MMEET JOCTYnN

K MHhopmaLumm 06 yCnoBUsaX TPAHCNOPTUPOBKW. B cnydae
KPUTUYECKNX OTKTOHEHMI MHOPMALMS 3aMMCbIBAETCA
AATYNKOM M NApTUS He NnpuHuMaetcd. B 2018 rogy 6bin 3anyLueH
NPOEKT MO UHTErPALMM BCEX CUCTEM MOHUTOPUHIA TEMNEPATYpPbI
1 B/IOXKHOCTW B €ANHYIO CUCTEMY KOHTPO/IA. 9TO MO3BOUT
cobupaTb AAHHbIE 06 YCNOBUAX XPAHEHUS N MEPEBO3KM

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 OVMHAHCOBASA OTHETHOCTb

hPYKTOB, OBOLLEN M MPOAYKLMM KATErOPUM «hpeLl» B OQHOM
MecTe U B Clly4de OTK/IOHEHMWI MPUHUMATL ONEPATUBHbIE
KOPPEKTUPOBOUHbIE MEPbI.

Y706bl yCOBEPLUEHCTBOBATL MOHUTOPUHT 1 AHANINS MPUEMKM
npoaykuumn B PLl, COBMeCTHO C AeNAPTAMEHTOM NIOrUCTUKM
TOProsoii cetv «MepekpecTok» paspaboTaHa 1 BHeapseTcs
cMcTeMd NprYeMKM TOBAPOB C UCMOMb30BAHMEM MIAHLLETOB,
ofecneymsaioLLas:

+ MPOCNEXMBAEMOCTb TOBAPA (OTBETCTBEHHbIA MHCMEKTOP);

+ ABTOMATM3AUMIO Npoueccd npnemMkun (GBTOMGTMHGCKOG
nocTynneHne nHpopmaumm B CMCTeMy);

< OMTUMM3ALMIO PaGoYero npoueccd (YCTpaHeHNe TEXHUYECKUX
onepauui, CBA3AHHBIX C BYMAXHbIM AOKYMEHTOOGOPOTOM).
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KOHTpOHb Ka4yecTBa B MArasnHax

B KomnaHuu gencteyet nporpaMmma «4ac kayectsay, B PAMKAX
KOTOPOW COTPYAHUKM MAra3nHOB exeaHeBHo ¢ 9 go 10 yacos
COPTUPYIOT N OCYLLIECTBASAIOT KOHTPO/Ib KAYECTBA U CBEXECTU
BCEW NPOAYKLMU, HOXOAALWENCSA HA NONKAX B TOProBOM

3ane. MpekTopa MarasnHoB «MaTepoykay, aBnstomecs
O[HOBPEMEHHO AMPEKTOPAMM MO CBEXECTU, HECYT JINYHYIO
OTBETCTBEHHOCTb 30 CBEXECTb NPOAYKTOB.

KonuuecTBO MpOBEPOK Mara3uvHOB

B kaxpgoni Toprosown cetn X5 npoBogaTcsa perynspHble
NPOBEPKM MArA3MHOB HA COOTBETCTBME CTAHAAPTAM KAYECTBA
1 6€30MACHOCTM NULLEBLIX NPOAYKTOB, 61arogaps Yemy
KomMnaHuns moxeT 6bICTPO yperynmpoBaTh Ntobbie BONPOCHI,
BO3HMKAIOLLME B OTHOLLEHUN KAYECTBA NPOAYKLUNN, MOBLILLASA
TAKMM 06PA30M YPOBEHb O6C/TY>XXMBAHWSA NOKynaTenen

B MArA3MHOX.

2017 2016 2015
Matepouka 1240 2268 1956 702
[epekpecTok 880 907 427 305
Kapycenb 447 728 265 212
ATOI0 B X5 2567 3903 2648 1219

160

Ayaut npoussogurteneu, B Tom uucne CTM

C X5 Retail Group pa6otatot 6onee 4em 5 600 nocTaBLLMKOB
n3 Poccum, CHI, EBponbl, A3uu, Adpuku n JIaTMHCKOh AMepurKn
(3a 2018 roa ux cnucok nononHuncs 6onee 4yem 1400 HOBbIMU
napTHepamu). Ayaut NOCTABLUMKOB ABNSETCA OQHUM U3 KpUTe-
preB oT60pPa U OLEHKM NApTHepOoB. [porpamMma ayauta
MOCTABLLMKOB C COOTBETCTBYIOLLUM NEepeYHeM TpeOOBAHNN
(4ek-nMCcTOM) ONMCAHA HA NopTane Ansa NOCTABLLMKOB.

Bce HoBble NOCTABLUMKIN NPOXOAAT O6A3ATENbHbIN AYAWUT,
4YTOObI NOATBEPAUTL, HTO NX MPOU3BOACTBEHHbLIE MOLLHOCTH
COOTBETCTBYIOT TPEOOBAHNAM MO KAYECTBY M 6€30MACHOCTHU
npoayKuun.

B 2018 roay «Matepoyka» npucTynuid K asToMmaTmaaumm
npoLecca ayanta NoCTaBLUMKOB. [poekT npeaycmatpueaeT
BK/IlOYEHME TPE6OBAHWS O NPOBEAEHUN AyAUTA B MHCPOPMA-
LIMOHHbIE CUCTEMbI KAXKAOrO (DOPMATA, 3AMNO/THEHNE YEK-/TUCTOB
1 BefeHne rpadmkoB aygnToB, d TAKXE ABTOMATUYECKYIO
6/10KMPOBKY NOCTABLLMKOB, KOTOPbIE HE MPOLUAN AYAMT.

3710 No3BoMT KOMNAHWM BECTU CTATUCTUKY AyAUTOB, MPUHUMATL
Mepbl NO HEAOMYLLEHWNIO NONAAAHWS HA MNO/TKM MATA3MHOB
HU3KOKAYECTBEHHbIX N HE6E30MACHbLIX TOBAPOB, YNPOCTUTL
pPaboTy C MOCTABLUMKAMU N BECTU UX PEUATUHT.

B TeyeHune oTyeTHOro roga Bo BCex TOPro.bIx ceTsax X5
npoLuesn ayaut noctaswukos. O6pasLbl NpoayKuum Gbinm
OTNPAB/IEHbI HA AHANIM3 B HE3ABUCUMbIE OKKPEAUTOBAHHbIE
naéopaTopun. SKCNepTU3d NPOBOAMNIACH HE TOMbKO C Liefbio
NoATBEPXXAEHUS OPraHONENTUYECKMX, PUSUKO-XMMUYECKMX

N MUKPOBUOMOrMYECKNX NOKA3ATENEN, HO U B HEKOTOPbIX
C/y4asx 4OCTOBEPHOCTU YKA3AHHOK NponssoanTenem
MHhopMaLMK o ToBApe. B yacTHOCTH, NpoBOANIACH NPOBEPKA
Ha NpegMeT BOSMOXHOW 30MEHbI YKA3AHHbIX UHIPEANEHTOB
Ha 60ree felleBble AHAMOMM U UCMOMb30BAHNS MULLEBBIX
[06aBOK M MCKYCCTBEHHbIX KpACUTenen, nogcnactutenei

N KOHCEPBAHTOB, MH(POPMALMS O KOTOPbIX He Gbl/1d 3asABNEHd
Ha aTmkeTke. B pesynbrate ayauta «MaTepoyka» oTKa3anach
oT coTpyaHnyecTBa co 190 nocTaBLlumkamm, a B «[epekpectke»
25 TOBAPOB 6bININ UCK/IKOYEHBI U3 ACCOPTUMEHTA U OOHOMY
NMOCTABLLMKY 6bI/T0 OTKA3AHO B NMPABE NPOAABATEL CBOIO
NPOAYKLUMIO MAFA3MHAM CETH.

KomnaHus npuMeHsieT eauHble NPUHLMMIBI OLLEHKU MOCTABLLMKOB
BO BCex (hopMaTax. DT0 03HAYAET, YTO Pe3ynbTaThl AyaAnTd,
NpPoBeAEHHOI 0 OAHOM CETbIO, MOFYT MCMO/Ib30BATLCS BO BCEX
chopmatax X5 Retail Group. Tak>xe 6b11 OPraHM30BAH NPoLecc
npuema n o6paboTku 06pALLEHMA NOKYNATENEN NO BONPOCAM
CTM uepes Kon-ueHTpbl.

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN

236-312 DONHAHCOBAA OTHYETHOCTb

KonuuecTBO ayAUuTOB MNMOCTaBLUKOB

2018 2017 2016

Marepouka 1085 977 939
[epekpecTok 225 174 167
Kapycenb 28 33 14

Pa6ota ¢ nokynarensamm

NMomumo Toro, 4to B KaXKAoM ceTn KoMnaHum hyHKUMOHUPYET
oTAENbHAA ropaYasn NMHUS ANa notpedutenen, X5 Takxe
NPOBOANT PErynapHbIA MOHUTOPWHI COLMASBHbIX CETEN,
610roB 1 (hOPyMOB B MHTEPHETE HA NPeaMET BbIABIEHNA
NOTEHLUMNANbHBIX Xano6. KOMANaHU:A TWATeNbLHO aHANn3npyeT
BCE NPETEH3MM 1 3aMeYaHns No NnoBody 6€30MacHOCTU

1 KayecTBa nNpoaykumun. Npouecc NpoBepKu MOXET
npeanonaraTb KOHTPO/bHbIE 3AKYMNKW U OTNPABKY 06pa3L0B HA
3KCMNEepPTU3Yy.

Bsaumopencreme ¢ opraHamm
rocyadpcTBEeHHOMN BNACTU
M CaMOperyimpyeMmbiMU OpraHn3auuamMm

B 2018 rogy KomnaHusa npoBena sKCnepuMeHTAbHbI MPOEKT
«CBeTohop», NHULMATOPOM KOTOPOro BbicTynuna egepansHas
cny>x6a no Haasopy B cdepe 3awWnTbl NPAB NoTpebutenen

1 6naronony4yns Yenoseka (PocnotpebHaasop). Jo6poBonbHANA
MOpPKMPOBKA No cucteme «CBetohop» npeanonaraeT LBETOBYO
WMHONKALMNIO, HOHECEHHYIO HO YNAKOBKY NPOAYKTOB NMUTAHUSA

B 30BMCUMOCTM OT YPOBHSI COAEPXAHNSA B HUX COMU, Caxapd

N XXMPHbBIX KUCOT C y4ETOM PEKOMEHAYEMOI CYTOYHO HOPMbI
notpebneHns atux BewwecTs. [na atol uenun PocnotpebHaasop
NOAroTOBWUA METoANYECKNE PpEKOMEHAALMN MO LIBETOBOWA
MHAMKALMM HO MAPKMPOBKE MULLLEBOW MPOAYKUMN B LEeNsX
ny4Lwero nHpopMMpoOBAHUS NOTpeEBUTENEN.

B 2018 rogy neyartHble BeTepUHApPHbIE CMPABKK

N CBMAETENbCTBA Obl/IM 30MEHEHbI HO 3N1EKTPOHHbIE, KOTOPbIE
rotoBaTca Bo PIrNC «<Mepkypuii». 9TO He TONbKO cnocobcTByeT
COBEPLUEHCTBOBAHMNIO KOHTPOSA 30 TOBAPAMU, HO U COKpaALlaeT
6YMOXKHbI JOKYMEHTOOOOPOT U, KOK C1eacTBme, NO3BOMSET
AOCTWYb CYLLEeCTBEHHO 93KOHOMUM U ONTUMM3ALMK NpoLecca.
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CobnioaeHe HOPpMaATUBHO-IIPABOBbLIX
TpeboBaHUN U AenoBas 3TUKA

B xope ocyuwecTBneHma ceoer geareibHocTn Xb Retail Group ctpemmntca
obecneunTb CoOOTBETCTBNE ASUCTBNI KOMNaHM 1 ee COTPYAHNKOB LEHHOCTAM
KoMmnaHuu, ctaHgaptaM 4e/10BOV 9TUKN 1 HOPMATUBHO-MPABOBLIM TPEOOBAHNAM.

OcCHOBHbIle AOKYMEHTbI

[eknapauus B o6nactu Kopgekc penosoro

3dWHUTbl NpaB 4YenoBeka

noBeaeHnsa n aTukun

Monuntrka Nno komnaaeHcy

Kopgekc B3anmoaencTems

¢ 6U3Hec-NapTHepaAmMun npoTMBOAENCTBUS

4 1 KOppynuuto

Monntnka B o6nactun

3/10ynoTpesneHnsm, OCHHBIX
BK/TH04AS MOLLEHHUYECTBO

Monntuka B o6n1acTu
06pabOTKN NEPCOHANBHbIX

3CIVIHTepeCOBC|HHbIe CTOPOHDbI

MHBECTULIMOHHO-
(PUHAHCOBOE COOBLLLECTBO
coobulectsa

PervoHanbHble opraHbl
BNACTN U MECTHbIE

CoTpyaHWKM 1 Npodhcoto3bl

BusHec-napTHepsl

O6LwecTBeHHOCTL U CMU )

) Mokynarenu )

OCHOBHbIE ITOJ1I0XXEeHUS ITONIUTUKU
Kopekc gpenoBoro nosBegeHuUs U 3TUKN

Kopekc aenoBoro noBefeHUst U 3TUKU ObiN yTBEPXAEH
Komnanuern B 2015 rogy. 310 BHYTPEHHWIA HOPMATUBHbIN
OOKYMEHT, NpeacTaBnaoLwmn cobomn Habop 6a30BbIX
NPUHUMNMOB, B COOTBETCTBUN C KOTOpbiMM KoMNaHus BegeT
6usHec. [IokyMeHT Cy>XUT COTPYAHMKAM KoMmnaHumn
PYKOBOACTBOM AN NPUHATUSA MPABU/IbHBLIX 1 060CHOBOHHbIX
peLleHnNn B PA3INYHbBIX 3TUYECKUX CUTYALUSAX, CBA3AHHbIX

C BbINO/IHEHNEM C/Yy>XEOHbIX 0693aHHOCTEeN. Kogekc Takxe
ABMSIETCS OCHOBOW ANSA pa3pabOTKM PAAA APYTUX BHYTPEHHMX
HOPMATUBHbLIX 4OKYMeHTOB KomnaHun. Kogekc genosoro
noBeaeHus U 3TUKU perynmpyeTt BOMNPOChbl OTBETCTBEHHOCTHU
nepepn rocyadpcTtBoM M 06LWEeCTBOM, 3ALWMTbI MHTEPECOB
KomnaHuun, cobniogeHnsa kagpoBon N 4eN0BOW 3TUKM,

a TaK>XXe NoPSAOK COOBLLEHNSA O HAPYLLEHUAX KOAEKCA.
MonoxeHua Kogekca o6a3aTtenbHbl 419 COOMI0AEHNSA BbICLUMM
PYKOBOACTBOM M BCEMU APYrMMU COTPYAHMKAMM KOMNaHMW.
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Kopekc B3aumoaencTeua ¢ GusHec-napTHeEpamm

C 2015 roga B X5 pelicteyeT Kogekc BsammopgencTeusa

c 6usHec-napTHepamu. B HeM yCTAHOBNEHbI CTAHAAPTbI
BeAeHns 6usHeca, cobnogeHns Kotopbix KomnaHus
0XWNOaeT KAK OT CBOUX COTPYAHMKOB, TAK 1 OT NAPTHEPOB. Kak
nnaep pbiHka X5 0CO3HOET CBOK OTBETCTBEHHOCTb Nnepen,
rocyaapcTBOM, O6LLECTBOM, OKLMOHEPAMM U NAPTHEPAMU

N CTpeMUTCs obecneynTb HEYKOCHUTENbHOE cobntogeHne

B CBOeN paboTe NPABOBbLIX U 3TUHECKNX HOPM, C/1efoBATb
nepenoBoOn KOPNOPATUBHOM NPAKTUKE U CNYXUTb
NONOXUTENbHBLIM MPUMEPOM A9 APYIUX YHACTHUKOB
pblHKA. KOMNAHWS 0XNQAET, 4TO €e COTPYAHMKMN 1 NAPTHEPbI
6yayT cobnoaatb nonoxeHns Kogekca n coobwaTtb

0 ero HapyweHuax. B 2015 rogy Komnanus yupeaunna
CornacutenbHyo KOMUCCUIO A1 PACCMOTPEHUS Xao6

O HapyweHun Kogekca.

Monutuka B 06n1aCTU NPOTUBOAEACTBUA
3noynoTtpebneHuam, BKAo4YASA
MOLUEHHUYECTBO U KOppynuuio

B 2017 rogy X5 ytBepavna Monutuky B o6nactu
NPOTUBOAENACTBUSA 3/10yNnoTPpeb6/1IeHNAM, BKIIOYASA
MOLLUEHHUYECTBO U Koppynuuio (IMonutnka B o6nactm
NpPOTMBOAENCTBUA KOPPYNUuw). MonmTmka ABASeTCst OCHOBHbIM
BHYTPEHHWMM AOKYMEHTOM KOMNAHUW, KOTOPbI yCTAHABIMBAET
noaxoA v NPUHUMIMbI, UCNOb3yeMble KOMNaHWen B pamMkax
NPOTMBOAENCTBUSA KOPPYNLUUM (B3ATOHHNYECTBY Y HE3UKOHHBIM
MeToaaM BefeHNs AeATeNbHOCTH) C yHOCTUEM ee COTPYAHMKOB
1 naptHepoB. Cuctema NPOTMBOAENCTBUA KOPPYNLUW BKIIOHAET
Mepbl NO NPEeAOTBPALLEHMIO, BLIAB/IEHUIO M PACCIEA0BAHMNIO
NOTEHUMANBHBIX 3/10yNOTPEONEHNA, O TAKXE PEArMPOBAHMIO
Ha HMX. MNonntruka B 06/10CTU NPOTUBOAENCTBUA KOPPYNLNK
TAKXXe onpeaenseT poav 1 3a4a4v NoApPA3AEeNEHNA N OPraHOB
pykosoacTtea Komnanumun. B MNonutuke 3akpenneH npuHumn
HYNEeBOW TEPMUMOCTU K KOPPYMLMN U MOLLEHHNYECTBY.

OpHo U3 ocHOBHbIX Lenei Monutuku asnaetca obecnevyenme
COOTBETCTBUSA AeATe/IbHOCTM KoMNaHum TpeboBaAHMAM
30KOHOAATENbCTBA B 061ACTU NPOTUBOAENCTBUS
B3ATOYHNYECTBY M HE3AKOHHbLIM METOAAM BeAeHMUs
[eATeNIbHOCTU.

OcHoBHbIe Lenu geatenbHocT KoMnaHmm B AAHHOK 06/1aCTu:

+ paspaboTka athPeKTUBHLIX NpoLeayp U MEPOTMPUATUNA,
HANPABAEHHbIX HA NPeaynpPeXaeHne Koppynumu;

« (hOPMUPOBAHME Y COTPYAHMKOB KOMMAHWU KyNbTYPbI
YEeCTHOCTM 1 HETEPMMMOCTU K (PAKTAM KOPPYMLMK;

* MUHUMU3ALUUS PUCKOB BOBNEYEHNA KOMMAHWM
B KOPPYNUMOHHYIO AeATEe/TbHOCTb.

CobnogeHne yKasaHHbIX TPeE6OBAHMI 0693ATE/IBHO

ona pykosoacTesa KOMNAHMW, TOProBbIX CETEN N BU3HEC-
nogpasgeneHnii, a TakXXe A5 BCEX COTPYAHNKOB B LIE/IOM.
Bce poroBopbl KOMNAHUKM € NOCTABLUMKAMM 3AKTIOUAKOTCA
B COOTBETCTBMM C NMONOXEHUAMMN [1OANTUKMN.

Adexknapauyua B o6nacTty sawurbl Npas
yenoseka

B koHue 2017 roga Komnaxuma npunana Jeknapaumio B 0614CTu
30WMTbl NPAB YeoBekd, KOTopas onpeaenseT NpUHUMNbI

1 NPABK/IA, COOTBETCTBYIOLMNE BbICOKMM MEXAYHAPOAHbLIM
CTAHAAPTAM MO 3ALLMTE NPAB YE€/10BEKA HA BCEX 3TAMAX
ocyulecTBeHns aeatenbHocTM KomnaHmm. B nx ocHoBe nexuT
YBOXEHMNE K JOCTOMHCTBY JIMYHOCTU KAXAOMO Yenosekda,

a TakXe K cBo6oae 1 paBHbIM MPABAM BCEX NIOAEN.

"B cootBetcTBMM C ISO 19600:2014 «CUCTEMbI YNIPABNEHUS COOTBETCTBUEM>.

> 2-191 CTPATErMYECKWNU OTHET
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B Aeknapauunm oceeleHbl cnegytoLimne BoOnpochl:

+ YBOXEHME KYNMbTYPHbIX OCOGEHHOCTEN

- CobniogeHune npaB HaO cBO60AY COBPAHUI N OO bEANHEHUI

- besonacHocTb Tpyaa

- Ycnosusa Tpyaa

. He,qonycmmocn: ONCKPUMUHALUWN N NPUHYONUTENBHOIO Tpyad

- HeponyctumMocTb NpuTtecHeHui

Lenn v sagaun [eknapaumm peanmsyroTcs Yepes gpyrue
BHYTPEeHHME AoKyMeHTbl KomnaHum, B ToM vncne Kogekc
0EeN0BOro NOBeAEHNS N STUKN.

MNMonutuka No KoMnnaeHcy

[ns Toro 4to6bl o6ecneunts co60AeHNE TPEOOBAHNN
perynmpyoLwmx OpraHoB 1 3aMHTEPECOBAHHbIX CTOPOH,

a TAKXEe 06LEenPUHATLIX HOPM AE/T0BOW NPAKTUKMU, MPUHATBIX
B 4O6POBO/IbHOM NOpPsSiAKe CTAHAAPTOB M NPABUA AEN0BOIro
nosegeHuns n atuku, B 2017 rogy X5 npuHana Monutuky

no KoMnnaeHcy'. PUcku, CBA3AHHbIE C HecoGNoaeHNEM
HOPMATUBHO-MPABOBbLIX TPEOOBAHW, OLLEHMBAOTCS

M AHAMU3NPYIOTCS HA MOCTOSAHHOW OCHOBE.

Monutuka B 06n1actn o6paboTku
NepPCOHANbHbIX AAHHbIX

B cooTBeTCTBMM C HOPMATMBHO-NPABOBbLIMY TPEBOBAHNAMU B X5
pericteyeT MNonutuka B 0651aCTM 06pa60TKU NEPCOHANIBHBIX
ACHHbIX, COOTBETCTBYIOLLAS HOPMAM AENCTBYIOLLErO 3AKOHO-
partenbcTBa Poccuiickon Gegepaumm 0 NePCOHAbHbIX

OQHHBIX Y PYrX HOPMATUBHO-MPABOBbLIX JOKYMEHTOB.

S1a MNonNnTNKa NPUMEHSAETCS B OTHOLLEHNM BCEX NPOLLECCOB,
noapasyMeBatoLLMX COOP, XPAHEHWE, U3B/IEYEHNE U Nepeaayy
NepCOHANbHbIX AAHHbIX BHYTPM KomMnaHuu.

Koagekc noBegeHUs B OTHOLLEHUU UHCanaep-
cKon uHchopMmaLum n ocyLecTBNeHUs
ornepauum ¢ LeHHbIMU 6ymaramm

B uensax cobnogeHns PernameHta EBponenckoro

CO03a 0 3M10yNOoTPE6EHNSX HO PbIHKE N B PAMKAX

Mep No NpeaoTBPALLEHNIO HENPABOMEPHbIX AeACTBUIA

B 2016 rogy Mbl npuHANN HoByto Bepcuto Kopekca
noBefeHUsi B OTHOLLEHMU MHCANAEepPCKon nHdopmaumm
M OCYyLUEeCTB/IEHUSA onepauuii ¢ LeHHbIMKU 6ymaramm.

Bce 0CHOBHbIE JOKYMEHTbLI OTPAXKAIOT LeHHOCTM KomnaHuy,
NnepecMaTpmBalOTCS N OOHOBIAIOTCA HA PErypHON OCHOBE
KOK MO Mepe HeoBXOANMOCTU, TAK U B CIyHde BHECEHUS
M3MEHEHWI B AECTBYIOLLLEE 3AKOHOAATEBCTBO.
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OCHOBHbIE Inpouenypbl
no obecneueHuio cobniopeHus
9TUYECKUX HOpM

Komurtert no atuke

C 2016 roga B KoMmnaHum chyHKUMOHMPYET KoMUTET NO 3TuKe,
KOTOPbIN:

+ paccMaTpMBaeT CNopbl, CBA3AHHbIE C HAPYLUEHNAMMN
nonoXxeHun Kogekca 4enoBoro noBeAeHUs 1 aTUKM,
Oeknapaunn B 06N1aCTv 3aLWLMTLI NPAB YenoBeKd u Monntmnkm
B 0610CTM NPOTUBOAENCTBUSA KOPPYNUMY;

+ MPVHUMAET peLleHns Mo CropPaAM U KOHMIMKTAM UHTEPECOB;

« YTBEPXAJET Mepbl MO NPOTUBOAENCTBUIO MOLLEHHUYECTBY
1 KOppynuuu;

+ YCTAHAB/MBAET Oo6OLMe NpaBuia ans obecnedyeHms
BHEAPEHUSA BHYTPEHHNX AOKYMeHTOoB KoMnaHum B o6n1acTm
0eM0BOro NoBeaeHNs 1 3TUKN.

OTBETCTBEHHOCTb 30 pPACC/Ie40BAHNE BCEX C/y4AEB
HEeNpPaBOMEPHOro NoBeAeHU HeceT aMpeKums
rno 6e30MacHOCTU.

KoHTponb 3a co6ntogeHnem NonoXeHUn BHYTPEHHUX
OOKYMEHTOB BXoauT B CTPYKTYypy KI3 pykoBoacTBa AMpeKUnmn
no 6e30NacHOCTU, KOTOPASA OTBEYaeT 3a o6ecneyeHune:

+ Peanusaumm NPOEKTOB MO COBEPLUEHCTBOBAHMIO
MPUHUMAEMbIX Mep No 60pb6Ee C HEMPABOMEPHbBIMU
nencTenamm BHyTpu Komnanumm;

* npepoTBpdalleHNd, BbiAB/IEHNA U pACC/1eA0BAHNA C/ly4aeB
HENPABOMEPHbIX OEelCTBUIA, BK/IOYAS MOLLUEHHUYECTBO;

+ BbISIBNEHMWS /WL, YYACTBYIOLNX B YFO/TOBHbIX MPECTYNEHUSIX,
BK/IOYAS KOPPYNUMIO, M NpeabaBieHnsa UM 0PMLUMAbHbIX
0OBUHEHMIA.

OTBETCTBEHHOCTb 30 PACC/IeA0BAHNE HAPYLLUEHN B 06/1ACTN
npaB 4YesioBeKaA, NpaB B chepe Tpyad U NpoM3BOACTBEHHOM
6€30MNacHOCTH, a TAKXE 3a NPUHATUE HEOBXOOAUMBIX Mep
HeceT ANpeKLUS MO NEPCOHAY Y OPraHU3AUMOHHOMY
pa3BUTHIO.
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MNopsyvaa nMHus

B X5 Retail Group geiicTBytOT KAHA/IbI KOMMYHUKALMN,

Mo KOTOPbIM COTPYAHNKM U NAPTHEPLI KOMNAHUM MoryT
COOOLLUNTDb O HAPYLLUEHMAX TPEOOBAHMI 3AKOHOAATENBCTBA
N MNOSTIOXEHWIA BHYTPEHHNX HOPMATUBHbBIX AOKYMEHTOB
Komnanwuun, Bkntoyas Kogekec 4enoBoro noBeAeHWS U 3TUKM,
Kopekc Baanmogencteus ¢ GusHec-naptHepamu, Nonntnky
B 06/10CTM NPOTUBOAENCTBUSA KOppynumn n Jeknapaumo

B 0610CTM 3ALWMTBI NPAB YE/I0BEKA.

Mopsiyas nMHus no atuke. PaboTy ropayert MIMHUM No 3TUKE,
CO3AAHHOW ANnd coTpyAHNKOB KomnaHum, obecnednsaet
AVpeKLMsa No komnaaeHcy. O6paLleHns Ha ropsiyyio NIMHUIO
QHOHMMHbI. JJOHHBIA MHCTPYMEHT SBMISAETCSH OCHOBHbLIM KAHA/IOM
AN nepegayn coobLLeHNn 0 haKTax HAPYLLEHUS NPAB Ye/10BEKA
N HOPM 30KOHOAATENLCTBA, O TAKXE O C/1yHasX KOpPYnumm

B KomnaHunm. O6paLleHns Ha FOPSAYYO TIMHMIO MPUHUMAIOTCA

no TenedoHy 1 31eKTPOHHOW NoyTe, a HaunHas ¢ 2018 roga —
Takxe yepes Be6-cant KomnaHum n MHTpaHeT. Hanunume ropsiven
JIMHWM CMOCOBCTBYET NOBLILLEHWIO YPOBHS MH(POPMUPOBAHHOCTH
NepcoHaNa 1 PoCTy KAYECTBA NPOBEAEHNS PACC/IEA0BAHNIA.
Kpome Toro, 06paLLeHns AHONN3UPYIOTCS HO NPEAMET CUCTEMHbIX
Npo6sem 1 HeAOCTATKOB, MOC/IE YEro B COTPYAHNYECTBE

C COOTBETCTBYIOLLMMM BU3HEC-NOAPA3AENEHNAMN
pa3pabaTbiBAOTCS MNAAHLI AEACTBUN.

MNopsauasa nuHuA gupekTopda no 6€30nacHOCTU UCMOMb3YyeTCs
ONS COOOLLEHNN O HENPABOMEPHbIX AENCTBUAX PAGOTHNKOB
X5 Retail Group. OHa npegHa3Ha4veHa ans paboTHUKOB
KomMnaHum, nogpsaaYmkoB U TPETbUX CTOPOH.

HapyweHna nonoxeHunii Kogekca B3anMogeincTemnsa ¢ GusHec-
napTHepamu paccmaTtpuatotcs CornacutenbHon kKomuccuen
KomnaHum, KoTopas BbINO/THAET PO/ib KOPNOPATUBHOMO
apouTpa B CNOPHbIX CUTYALMAX C BU3HEC-NAPTHEPAMMU.
Komuncensa 6bina cchopMmMpoOBAHA B LESAX PA3PELLEHNSA
KOH(/IMKTOB M CNOPOB MPU B3AUMOAENCTBUN C AEN0BbIMU
NapTHepPaMun 1 AeiicTByeT B COOTBETCTBMM C Kogekcom
A06POCOBECTHBLIX MPAKTUK. B 304041 KOMUCCUM TAKXKE BXOAUT
nosbiweHne apheKTUBHOCTM paboThl C AOFOBOPAMM, CO3AAHME
NNoLWAaaKN A9 npamoro gnanora KoMnaHum ¢ naptHepamm

N paspeLueHne CnopHbix cutyaumii. CoobLEeHNs 0 HapPYLLEeHNAX
NPUHUMAOTCS Yepes hopMy 0O6paATHOM CBA3M HA BEO-cante
Komnanuu.

Jio6ble PaKTbl KOPPYMLMM UM HAPYLLUEHWUA NPAB YenoBekd
MOANEXAT BHYTPEHHEMY pacciefoBaHuio. MNpu npoBeaeHUn
0HMLMANBHBIX BHYTPEHHWX PACCIEA0BAHUI NOMYUYEeHHARA
MHOPMALMA PACCMATPUBAETCA B NMOMIHOM 0GbeMe. Bo BHUMAHWe
NPUHMMAIOTCS AOKA3ATENBCTBA, KAK MOATBEPXACIOLLME

TO UMW MHOE 3asIB/IEHME, TAK U OMpoBepratoLme ero. KomnaHms
FAPAHTUPYET, YTO NPOTUB PAGOTHUKOB, COOGLLAIOLLINX

0 HOPYLUEHWSAX, He ByAYT NMPUMEHATLCH HUKAKME CAHKLMUM.

KoHcnukT nuHtepecos

B 2018 rogy 6bin1a paspaboTaHa HOBAS 3/IEKTPOHHASA
nnatopma Ans 3aaB1eHUA O KOH(IMKTE MHTEPECOB,

a Takxe npuHaT MopsaaoK AEKNApUPOBAHUS, KOHTPOS

1 YPErynMpoBaHUSA KOHIMKTA MHTEPECOB, AOMO/THSIOLLNIA
COOTBETCTBYIOLLME NOMOXeHNs Kogekca 4enoBoro noBeaeHus
1 3TnKM 1 MNonutnkn B 06NacT NPOTUBOAENCTBUS KOPPYNLMK.
YnpaBneHue 31eKTPOHHOW NNAThOPMON OCyLLECTBNSETCS
OVpeKumnen no KOMMAAeHCY.

Llenbto npmHaTtna nopsaka B 2018 rogy saBnsietca

MOBTOPHOE NONyYeHUE 3ASB/IEHNI O KOH(P/INKTE MHTEPECOB
OT COTPYAHUKOB OChNCOB, AMPEKTOPOB TOPrOBbIX OO BEKTOB

N UX 30MECTUTENEN, HYTO MO3BOINT MUHUMU3NPOBATL PUCK
HEeNPABOMEPHOrO NOBEAEHUSA MPU NCMO/Tb30BAHMN HOBO
ABTOMATU3NPOBAHHOW CUCTEMBI ANS 3AABNEHUA O KOH(NIUKTE
MHTEpPeCcOoB. Mbl CTpEMUMCS K TOMY, YTOObI K 1 CEHTA6PS

2019 roaa Bce KOHMMNKTbI MHTEPECOB MeXAy PABOTHUKAMM
6bINN 3APErNCTPUPOBAHbBI B ABTOMATU3MPOBAHHOM CyX06e.

Onepauuun ¢ LeHHbIMKM 6yMAramm Ha ocHoBse
MHcangepckomn nHcpopmauum

OTBETCTBEHHOCTb 30 BblAAYY PA3pELUEeHNn Ha onepaummn

C LleHHbIMM ByMAramu, paccnefoBaHve U nepepadvy

HO AanbHelwee paccMoTpeHmne crlydaeB HapyLweHus Kogekca
NnoBeAEHNS B OTHOLLEHNN MHCANAEPCKON MHhopMaLmm

M OCyLLECTBEHNSA onepaumii C LeHHbIMM 6yMaramm Hecet
PYKOBOAUTENb AMPEKLMM MO KOMM/IAEHCY.

O6y4yeHune

HoBble paboTHMKM 06A3AHbI 03HAKOMUTBLCS ¢ Kogekcom
[enoBOoro noBefeHust U 3TMKMU B PAMKAX BBOAHOIO 00y4YeHUs.
OCHOBHbIE NOTOXEHNSA KOAEKCA PA3MELLEHBI HA caliTe
KOPMOPATMBHOIO MHTPAHETA U ABNAIOTCA YACTbIO MPOrpaMMbl
ONCTAHLMOHHOMO 00YyYeHUs.

Pa6oTHMKK, KOTOpbIE HAMNPSAMYIO B3AMMOAENCTBYIOT C GM3HEC-
napTHepamu, NpoxoaaT o6y4veHne B 3Ton 061acTu.

> 2-191 CTPATErMYECKWNU OTHET
192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU
236-312 PUHAHCOBAA OTHETHOCTb

B 2019 rogy nnaHupyeTcsa BHeapeHne 06HOB/IEHHOW
NPOrpamMMbl 06yYeHMA NPABUIAM NPOTUBOAENCTBUSA
KOPPYMNLMKM 1 COOTBETCTBYIOLLIEMY NoBeAeHUto. O6yyeHne 6yaeT
06a3aTenbHbIM AN BCeX cOTpyaAHUKoB KomnaHuw.

YCTaHOBEHME CTAHAAPTOB M TPeBOBAHMIA, O TAKXe Pa3pacoTka
nporpamm o6yyeHuns B 061ACTU 3TUKM, MPOTUBOACACTBUS
KOPPYNUMM U KOMMIAEHCA ABNSIOTCA 0GA3AHHOCTLIO ANPEKLIMA
MO KOMM/IAEHCY.

OcHoBHbIe pe3ynbTaTbl 2018 ropa

- Ha 31 gekabps 2018 roaa Bce paboTHUKM KoMNaHWm 6binn
ocBefoMeHbl o MNonutnke B 06/10CTM NPOTUBOAEIACTBUS
Koppynumu.

- B 2019 rogy nnaHupyeTcs 3aBepLUNTb ABTOMATU3ALMIO
ropsiyen NUHUK No 3TUKE B LeNAX AA/TbHERLLErO CHUXEHNSA
pPUCKOB Hecob61o4eHNA HOPMATUBHO-NPABOBbLIX TPE6OBAHWUMN,
NoAAEPXXAHNSA N YKPENNEeHNA 9TUHECKOro NoBeAeHNS
W yNy4dLeHNsa MOPAnbHO-NCUXONOrMYECKOro KimMaTa
B KomnaHuu.

- B mae 2018 roga 6bina o6HoBNEHd Knaccumkaumus
obpalleHunii o hakTax HApyLeHuin. B HacTosdwee Bpemsa
BeOEeTCA MOHUTOPUHT U COOP CTATUCTUKM NO NOATBEPXKAEHHbBIM
HOPYLUEHWSIM HO OCHOBE Pe3yNbTATOB PACCEA0BAHNUNA.

- B uHTpaHeTe, Ha Beb-cariTax X5 u Bcex ceTent KomnaHum 6bin1a
pasmMeLleHa nHpopMaums o ropsayemn IMHUN NO 3TUKE.

- PaBoTHVKM perynapHo nonyyaioT BHYTPEHHNE YBEAOMIEHUSA
O NPABMAAX NOyYEHNA NOAAPKOB, FOPAYE NMMHUN MO 3TUKE
W Apyrux BONPOCAx, KacaroLwwmxcs nogxoaa KomnaHum
K 60opbbe C MOLLEHHMYECTBOM 1 KOppynumen. B cBaAsn ¢ aTum
NPUOPUTETHON OB6A3AHHOCTBLIO PYKOBOACTBA ABAAETCA
NHPOPMUPOBAHNE PABOTHUKOB O LIeHHOCTAX KomnaHuu,
B TOM YMC/1e O MPUHLMNE HYNEBON TEPMMMOCTU K KOPPYMLMM
W ApYyrum BMAAM MPOTUBOMPABHOIO NOBEAEHNUS.

- B 2018 rogy 6bina pa3paboTaHa AONOMHUTENBHAS NPOrpaMMa
06y4eHuns Kogekcy B3aMMoaencTBus ¢ GU3HeC-napTHepPamu.
OHa NpegHa3HayeHa A9 paboTHUKOB, KOTOPbIE HAMPAMYIO
B3AMMOAENCTBYIOT C A€/10BbIMM NApTHepaMy KoMnaHuu.

O6paboTka obpalieHnii Ha ropsYylI0 IMHUIO MO 3TUKE

2018 2017
Kateropusi O6wee uncno  Yucno noaTBEPXKAEHHbBIX Obuwee yncno  Yncno NnoATBEPXKAEHHbIX
HapyLlweHus obpalyeHuni 1 yperynnpoBaHHbIX obpaLieHnn W yperynnpoBaHHbIX
HapyLeHuni HapyLleHwni
HapyweHnus TpyaoBoro kogekca Poccuinckon
®depepaumnu 3856 823 301 197
HapyweHus Kogekca penosoro nosegeHus
N 3TUKU 2196 407 1836 248
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IlepcoHan

OCHOBHbIE CBeaeHus

KonnuecTBO COTPYAHUKOB

My>K4YUHbI/JKEHIIMHbI

2018 278 399
» 250 874
2016 196 128

MNHBecTVILUU
B 06yueHue

e 21173%
on 26/74%
2016 26/74%

KonnuecTBO COTPYAHUKOB,
npoumenmux obyueHue

2018 150,7 M/H pyo.
2017 139,3 M/TH py6.
2016 84,6 M/IH py®6.

CTpykTypa nepcoHana B 2018 rony, %

2018 422 846
2017 234 899
2016 44 626

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

HoBasi cTpaTerusi B cpepe ynpaBneHUsl IEPCOHaNIOM:

«X5 — JIVUUINA BbIEOP»

OpgHa 13 0CcHOBHbIX 3agad X5 Retail Group — cTaTe camor LeHHOoW KomnaHmnen
AN9 CBOUX COTPYAHMKOB, NoKynaTtenen 1 aknoHepoB. PopM1MpoBaHme 1 passutme
UeNOBEYEeCKOro Kanmrasa aBa4aeTCq 4acTblo Mn/1aHa CTpaTermyeckoro pasBuimg

KomnaHum 1 3a710rom ee 407 FOCPOYHOT O yCreXa.

MbI cTpeMmmMcs CTaThb Ny4wnm padoTtoaatenem Asst HelHELWHNX
1 6yaymx cotpyaHmnkoB X5. [1na oueHkn achheKTUBHOCTH
OEelCTBUIA, HONPABNEHHbBIX HA AOCTMXXKEHNE 3TOW Lienu,
KomnaHunel n ee 6usHec-nogpasgeneHnamm oyayt
MCMNO/b30BATLCA TPAAMLUMOHHbIE NOKA3ATENN: TEKYYECTb
KaapOoB W BOB/IEYEHHOCTb COTPYAHMKOB.

B HacToswee Bpemsa B X5 nget paboTta Hag co3gaHnem
KOMQHAbI CNELMAIMCTOB, 30404€e KOTOPbIX CTAHET
hOpPMMPOBAHME PO3HUYHOW TOProBnu ByayLero —
TEXHOMTOMMYHOM, NEPCOHATM3NPOBAHHON N KITMEHTOOPUEH-
TUPOBAHHOM KaK HMKorga npexge. B 1o xe Bpema X5
NpPUAEPXMBAETCS MPUHLMMNOB N'YMAHHOCTU, NCKPEHHOCTU

1 3060Thl O TEX, KTO psaoMm. NpodeccnoHanam n NCKpeH-
HSA BOB/1IEYEHHOCTb HALUNX COTPYAHWMKOB B paboTy —
HeoTbeM/IEMbl€ KOMMOHEHTbI AOCTUXEHWSA HALLEW Lenn cTatb
CAMOW K/IMEHTOOPUEHTUPOBAHHOM KOMMNAHWEN HA PbiHKE
PO3HUYHOM Toproean B Poccun.

LleHHOCTH

B pamkax o6HoBeHHOM cTpaTernn Komnanus BelpaboTana

1 BHEOPWNA HOBbIN KOMIMMEKC KOPMOPATUBHbIX LIEHHOCTEW,
npeacTaBnatoLWnin co601 PyKOBOACTBO MO 3TUKE N KYNbType

M OTPOXKAOLLMIA HAL NOAXOA K paboTe € NoKynaTensamu,
COTPYOHMKAMM U OKUMOHEPAMU. K 3TUM LLEHHOCTAM OTHOCSTCS:
4eCTHOCTb M CpABeAINBOCTb, YBUXEHME, HaLeNIeHHOCTb

HO Pe3ynbTaT U KNIMEHTOOPUEHTUPOBAHHOCTb. HaLa OCHOBHASA
Lenb — pyKoBOACTBOBATLCS 3TUMMU LLEHHOCTAMM B MOBCEAHEBHOM
XXU3HU 1 NPU NPUHATAN PELLIEHWA.

HOLMX CTPATErMYECKNX Lienen, hopMMpyeT TaKME LEHHOCTH,
KOK YBOXEHWE, YHECTHOCTb, CNPABEAIMBOCTb, HALENEHHOCTb
HO Pe3yNbTAT U KIIMEHTOOPUEHTUPOBAHHOCTL. Mbl BHEAPUN
1NX BO BCe NpoLecchl paboThl C MEPCOHAIOM, BKOYASA
oby4yeHune 1 pasBuTME, HOBOP NEPCOHANA U KOPMOPATUBHbIE
KoMMyHMKaumn. B 2018 rogy 6bin1a yupexaeHa nepeas obLas
Harpaaa ans cotpyaHmkoB X5 — «Camblii LEHHbIN COTPYAHUKY,
— KOTOpOW 6binin yaoctoeHbl 20 YenoBek — NpeacTaBuTenu
PA3NNYHBIX TOProBbIX CETEN U OU3HEC-NOAPA3AENEHUN.

BoBneyeHHOCTb COTPYAHUKOB

Bnaropaps nposeaeHHoMy BecHo 2018 roga onpocy
COTPYAHMKOB «Ball ronoc», KomMnaHusa BeISBUIA OCHOBHbIE
HONPABNEHNSA N3MEHEHWIA, KOTOPbIE AO/MKHbI MO3BOMNTL

en cTaTb Nyywmm padotogaTteneM. B onpoce npuHsanm
yuyactue cBbiwe 35 000 cotpyaHmkoB KomnaHuu. B kavecTtse
MPUOPUTETHBIX 30404 B chepe KaapoBoi padoTel X5

Ha 2018 1 2019 roabl 6biniv onpeaenexbl cnegytowme:
ynyuLleHne ycnoBuii Tpyad, U3MeHeHe NPakTUKu
PYKOBOACTBA MEPCOHA/IOM, O TOKXXE ACNbHeLLee pa3BuTne
BbICOKOKBAMMULMPOBAHHOM KOMAHAbLI CNELNAnncToB.

MNHHOBAUMOHHOE pasBuTue

B 2018 rogy avpekunsa no nepcoHany X5 nposena MaclTabHyo
paboTy, HANPABIEHHYIO HA NOAAEPXKKY MHHOBALMOHHOM
COCTABNSIOLLEN HALLEN CTpATErun: 6b11a PAcLLIMpeHa

OMPEKLMSA NO MHADOPMALNOHHBIM TEXHONTOMUAM, CO3AAHbI

C HyNs nogpasaeneHns no pasoTte ¢ 60/bWLNMN AAHHBIMM

O «Matepoyka» 74 [ Po3HnyHas Toproensa 88
B «Mepekpectok» 15 @ Noructuka 5 M OMHWKCOHA/IbHbIM HaNpaBieHeM. HoBasa komaHga —
O «Kapycenb» 7 O Tpaxcnopt 3 Co6mone|-me npunHUMnoB nenosoﬁ 3TUKUN BbICOKOK/1OCCHbIE NPOoeCccnoHasbl, UMetoLLMe onbiT paboThl
B paspese . Mo Bnpam -
B NTyYLLIMX POCCUNCKNX U MEXAYHAPOAHbLIX TEXHOMOMMYHbIX
cbopmaTos H KopnopaTuBHbIN LeHTp 1 AEATENLHOCTH M Oduc 4 3 y P AyHapona
M Mpoyee 3 B 06HOBMEHHOM CTPATErMN Mbl ONPEAENUN LLEHHOCTH, komnaHusax n UT-cektope.

obuwme ansa scex popmaTtoB X5. DyHAAMEHT KyNbTYPHbIX
npeobpasoBaHuini B KOMNAHNKN, HEOBXOAVMbIX ANS AOCTUXKEHNSA
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KoHuenuust yripasjieHusi IEpCOHAaIOM

Mpaesa yenoBeka

X5 nopgaep>XXMBAET BCE YeTbipe NPUHLNNG AEKIApALmn
MexpayHapogHom opraHmaauyum 1pyaa «O6 oCHOBOMONArarLwmx
NPVHUMNAX M NPABAX B cdhepe Tpyaa».

HopmaTtuBHo-npasoBble Tpe60BAHUA
Monutrnka Komnanum B 0614ACT yNpaBneHUs NepcoHAiom
NMOSTHOCTbIO COOTBETCTBYET POCCUIACKOMY TPYAOBOMY
30KOHOAATENLCTBY U 06eCNe"nMBaET ONpeaensieMble 3AKOHOM
NPABa, IbroThl ¥ BbINIATEI A5 BCEX COTPYAHMKOB X5.

npousBOACTBeHHCIFI 6e30MNacHOCTb
nycnosud Tpyaa

X5 cTpemMuTcsa co34aTh A1 CBOUX COTPYAHUKOB KOMMOPTHYIO
pabouyto cpeay NyTeM peannsaumm KOMM/IEKCHOM NPOorpamMmsl
Nno OXpaHe Tpyad 1 TeXHWKe 6e30MACHOCTH, MOCTOAHHOMO
MOHUTOPUHIA KAYEeCTBA YC/IOBUIA TPYAA U UX YyYLLEHUS,

a TaK>XXe NyTem COBEPLUEHCTBOBAHUSA padoyero npolecca.

3dhekTnBHAA MOTMBALMUA

n cnpaseannBoe BoO3HArpaxxkageHume

B cooTBETCTBUM C NYHLLIMMMN NPAKTUKAMUN PbIHKA

B X5 Retail Group nogaepxunBaercsa cnpaBeannBag, 10rMyHaAa
N NPO3PAYHANA CUCTEMA BO3HArPCXKAEHUSA M MOTUBALIUN,
OCHOBOHHASA HA MHANBUAYA/BHbIX YCMexax 1 UMHAHCOBbIX
pesynerarax Komnaxum.

OO6y4eHune n passuTne NnepcoHana

X5 cTpemMntcs NpefoCTaBNATh LUMPOKNE BO3SMOXHOCTU

AN NPoeCcCMOHANIBHOIrO U IMYHOCTHOIO POCTA COTPYAHUKOB
BCEX YPOBHEW C MOMOLLBIO BbICOKOKAYECTBEHHbIX MHCTPYMEHTOB
0o6y4eHuns. Bcem coTpyaHNKAM — OT TON-MEHEAXePOB

[0 COTPYAHMKOB MArA3WHOB — NPeAnaratTca odyyatoLme
NPOrpamMMbl B 3ABUCUMOCTU OT X AOMKHOCTHbIX OOSI3AHHOCTEN,
OLEHKM Ka4ecTBa paboTbl n notpebHocTelrt KomnaHuu.

KapbepHblit pocT

MpoaswXeHne 1 pasBUTUE BbICOKOMOTEHLMASIbHBIX
COTPYAOHWKOB ABNSIETCS OOHWMM M3 K/IIOYEBbIX ACNEKTOB B chepe
paboThbl C NEPCOHANIOM.
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> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

PasButune ynpas/ieH4YeCcKoro noreHyuana
[ns ycnewHom peanusaumm ctpaternm Komnanum

M AOCTUXXEHUA NOCTABMEHHbIX Lenew Heobxoamma

CUIbHAA KOMAHAA PYKOBOACTBA, CNOCOOHAs 6paTh HA

cebs M ONepaTMBHO PeLlaTb CMIOXHbIE 3a4a4M, AUKTyEeMble
3KOHOMMKOM, PbIHKOM M MEHSAOLLMMNCS NOTPEBHOCTAMM
notpedutenei. B 2018 rogy B KOMNaHuM BHeAPEH CUCTEMHbIN,
[ONrOCPOYHbIV MOAXOA K PA3BUTHIO PYKOBOASLLErO COCTABA.

BpeHa paboroaarens

X5 BegeT NOCTOAHHYI0 paboTy Hag obecrnevyeHnem
npuBnekaTenbHoCcTM KoMNaHMm KAk Ans HblHELWHMX,

TAK 1 Ans 6yayLmx CoTpyaHMKoB. MacuTab gearenbHOCTH
KomnaHuu, ee ambuLmno3HbIe NPOEKTbI U UHHOBALUK
OTKPbIBAIOT OrPOMHbI€ BO3MOXHOCTM /15 MPOhEeCCUOHANBHOMO
M KOPbEePHOro pocTd. Mbl COTpyAHUYAEM C BeAYLIMMHU
YHUBEPCUTETAMU U MOTOAEXHbBIMU HENPABUTENIbCTBEHHLIMU
OPraHn3aUnaMN, OPraHn3yem CTAXKMPOBKM ANS CTYAEHTOB
M NpUriawaeM Hambonee ycnewHbIX N3 HUX paéoTatb

B KomnaHun.

KOpnOpCITVIBHCIFl KynbTypd U LEHHOCTHU

B pamkax Hawel o6HOBAEHHOW CTpATErnn 1 Lenen Mol onpege-
UM obLLmMe LEHHOCTU ANF BCEX HALLWX MOAPA3AENEHUNA,
KOTOPbIE AO/MXKHbI ObITb OTPAXEHbLI BO BCEX OU3HEC-MPOLLECCaX
1 MPOHMN3bIBATb OTHOLLEHWS C COTPYAHMKAMM, MOKYNATENAMM,
NMOCTABLLMKAMM, AKLUMOHEPAMM, FOCYAAPCTBOM U MECTHBIM
HaceneHuem B permoHax npucytcrema X5.

NMoHMMAHUe cTpaTerum v Hawleun obwien uenum
[ns ycnewHom peanmsaummn CTpaternm n JOCTUXXEHNUS Lienn
BAXHO, YTOObI COTPYAHUKM OCO3HABA/IM BKIAL KAXAO0IO

13 HUX B pe3ynbraTbl KOMNAHUW 1 pasaensnm ee ycTpeMneHus.
Mol BHeApWIM 06CTOATENBHbIN, CUCTEMHBIV MOAXOA K KOMMYHMU-
KALUMSIM C MEePCOHA/IOM 1 MOCTOAHHO PACLUMPSAEM CNEKTP
KQAHA/I0B U MHCTPYMEHTOB A1 KOHCTPYKTUBHOMO ANANOra mexay
COTPYOHUKAMW M PA3/IMYHBIMK NoApasaeneHamm KomnaxHumn,

ABTOMaTU3AUUA U BHegpeHue undpoBbix
TEXHOJ/I0rnm B npoueccol ynpasneHusa
nepcoHas/ioM

Byayuun ogHuM 13 KpynHenwmnx pabotogarenen

B Poccun, X5 npumeHseT achhekTUBHbIE MHCTPYMEHTbI

B paboTe C NepCOHANIOM U MOCTOAHHO paboTaeT

HOA COBEPLUEHCTBOBAHMEM MPOLIECCOB. Mbl CTpeMuMcs
MCNONb30BATb TEXHOMO MM 6ONBLUMX AAHHBIX A9 MPUHATUA
60/1€ee rpaMOTHbIX M PALMOHASbHBIX PELLEHWUI B chepe
YNPABAEHNS MEPCOHANIOM.
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OCHOBHbIE IToKa3aTenu

YcnoBusa Tpyadq, oTBeydlowme NyyMM POCCUMACKUM U MeXAYHAPOAHbIM CTAHAAPTAM

SdhekTMBHAA MOTMBALUSA U CNIPABEAIMBOE BO3HArPAXAEHUEe
- B 2018 rogy mbl npuHanu Monutnky B o6/1ACTv NbroT
1 penokauum n lNonoxeHne 06 oLeHke KagpoBs. Takxe
6bIna BHeApeHa obuasa ansa scex hopmaroB X5 cucrema
OO/MKHOCTHBIX KAOTErOpuiA U BBEAEHA HOBAS AO/ITOCPOYHAS
MporpamMma BO3HArpPAXAEHUSA AN KIOHEBOIro
yNPAB/EHYECKOro COCTABA.

- MbI nepecmoTpenu cuctemy MOTUBALIMN COTPYAHWKOB
MOra3vMHOB AN MNOBbILEHUSA NPOU3BOANTENBHOCTU
B «[NepekpecTtke». B «<KKapycenu» 6b111 BHECEHbI USMEHEHUSA
B CTPYKTYPY BO3HArPAXAEHWS COTPYAHUKOB M 3ANyLLEHA
NUAOTHASA NPOrPAMMA B LIENIAX COBEPLUEHCTBOBAHNSA CUCTEMbI
BO3HArPAXAEHUSA.

BesonacHocTb Ha pa6oyem MecTe U ycnoBus Tpyad

- B 2018 rogy 6b11 06HOBNEHbLI CTAHAAPTHI OCHALLEHUS
padounx noMeLleHui, Kotopble 6yayT NPUMEHATLCS B XoAe
NPOrpAaMMbl PEKOHCTPYKLIMM FMNepMapKkeToB «Kapycenb».
B «[Mepekpectke» NPUHATA HOBAA MNONTUKA 6E30MACHOCTH
Ha paboyeM mecTe 1 ctapTtoBasn NpoekT «KKomdopTHas
cpeaa», Leflb KOTOPOro — MOAEPHMU3ALNA KOMHAT ANA npuema
NULLM NS COTPYAHUKOB.
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ABTOMATU3AUUA U BHEAPEHUE LnhPOBbIX TEXHOMOMMI

B NpoLecchbl yNpaBfeHUs NepCcCoHA/IOM

- B 2018 rogy 66111 pa3paboTaHbl OCHOBHbIE MOKA3ATENN
B chepe ynpaBneHns NepcoHasnom, NnpoBeaeH ayamT
KOAPOBbIX MPOLECCOB U onpeaeneHbl MPUOPUTETI
B BOMpoce nx astomarnsaumn. B «atepoyke» 6bin1 3anyLueH
NPOEKT MO BHEAPEHWMIO 3NIEKTPOHHOIO JOKYMEHTOO60POTA
1 umdpoBbix noagnucen. Bo scex marasmnHax «MepekpecTtka»
y>Xe paboTaeT cMcTemMa aBTOMATU3UPOBAHHOMO NIAHUPO-
BOHWA OTNYCKOB, O TAKXXE CTAPTOBA/A NUIOTHASA BEPCUSA
NPUNOXeHNa «MoBUIbHLIN NEePCOHA», KOTOPAs NO3BOMSET
MArasmMHam cetm B MockBe 3anpawmBaTh AOMNOMHUTENbHbIX
KACCUPOB B CyyYae HEOBXOAMMOCTH.

- «[arepouka» 1 «lepekpecTok» ynpoCcTuam npouecc
NonyvYeHnsa Heo6XxoANMbIX AOKYMEHTOB — TeNepb COTPYAHMKM
MArasnMHOB MOTYT 30KA3ATb UX OH/ANH.

X5 — KOMNAHNA BO3MOXHOCTEN

KapbepHbiii poct

- B 2018 rogy mMbl npogomxmnmn paboTy ¢ KagpoBbiM PE3EPBOM
W HOM YAA0Ch AOCTMYb BNEYATNIAIOWMNX PE3Y/IbTATOB
B NPOABWXEHUN BbICOKOMOTEHUMANBHBIX COTPYAHWKOB.
Mopsagka 70% HA3HA4YEHU HO PyKOBOASALLME OO/IKHOCTH,
BK/1OHAS MO3ULMK B HENOCPEACTBEHHOM NOAYNHEHNM
rMABHOMY UCMOMHUTENBHOMY ANPEKTOPY, OblNn CAENAHbI
13 BHYTPEHHEro KagpoBoro pesepsa X5.

Mop6op v agantTauua nepcoHana

- B pamkax passutusa npoueccos nogdéopa n agantaumm
nepcoHana B X5 6b11n BHegpeHbl NPOrPAMMbI: PEKO-
MEHAAUNN NOTEHUNANBHBIX COTPYAHUKOB (KOPMOPATUBHbIN
LIeHTP), CTAXKMPOBOK, MPUB/IEYEHNSA COTPYAHUKOB C MOMOLLbIO
COUMAnbHbIX CETEN, NEPEBOAA COTPYAHUKOB B Apyrune
nogpasgenenuns X5 («MepekpecTok IKCNpeccs), a Takxe
4aT-60Tbl, YBEAOMIEHNSA O BAKAHCUSIX W 3AMYCK UHTEPHET-
nnarcopmbl Ans nogéopa nepcoHana ana cetn «Kapycenb».

- Oupekuna tpaHcnopTa X5 Havana coTpyagHUYecTBo
c asTowkonamu JOCAAD ana nononHeHUs pesepsd
KBAMMUMPOBAHHBIX BognTenen. Cneumnanmcrsl
no noruncTuke B cetn «Mepekpectok» pazpaboTanm
NPOrpamMmy HaOCTOBHUYECTBA A5 HOBbIX COTPYAHWNKOB.

OG6y4eHue u passutune

- B pamkax o6HoBAeHHOM cTpaTternn KoMnaHum Toproeble
cetn 3anycTmnm B 2018 rogy npoekTbl 06y4eHss TOProBOro
N OAMUHUCTPATUBHOMO NEPCOHAsA, B YACTHOCTU OHMANH-
Urpy W NPOrpamMMy BbISIBNEHUA KAHAMAATOB A/19 BKAOYEHUS
B KOAPOBbLIN pe3epB B MArasnHax «[1aTtepoykas, HOBbIN
nopTan ANCTAHUMOHHOIo 0byyeHusa clever.x5.ru n TpeHUHM
C NCNO/Ib30BAHMEM TEXHO/OM NI BUPTYASIbHOM PEAIbHOCTH
ANS NpoAaBLoB ceTn «[lepekpecToky.

+ «AKOAEeMUSA KOTEFOPUINHOMO MEHEAXMEHTA», OTKPbIBLLASACS
B 2018 rogy, ctana nepBbIM COBMECTHbIM 00Y4AtOLLUM
NPOEKTOM /15 BCEX PO3HMYHbIX hopmaTtoB X5.

Paseutue ynpaeneH4eckoro noreHymMana
- B 2018 roagy 6b11v npoBeaeHbl 00y4datoLme ceMmHaphbl
W OenoBble Urpbl, HAMNPAB/IEHHbIE HA CM/TOYEHNE KOMAHA
W PA3BUTUE HABBLIKOB NPUHATUS PeLUEeHWUiA, AN COTPYAHUKOB
HO PyKOBOASILLMX AOMKHOCTSAX B TOPrOBbIX CETHAX
W NorncTMyeckux nogpasgenexHnsax Komnanum.

- BmecTte ¢ MexayHapogHbIM MHCTUTYTOM YNPAB/IEHYECKOro
pazeutms (IMD Business School, LLIseiiuapus) 6bina
3anyweHa nporpamma «Jingepsl X5» Ana cnnoveHus
KOMAHAbI pykoBoauTeneii Boiclero 3seHa. B 2019 rogy 6yaet
CO3A0HA Cepusi MPOrpPaMM AN MEHEAXEPOB PA3NNYHBIX
YPOBHEMN.

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

«KynbTypHasa nepesarpyska»

O6bLee KynbTypHOEe 1 MHhOPMALIMOHHOE NMPOCTPAHCTBO

- B okTtabpe 2018 roga BnepBble COCTOANOCHL MeponpusaTne
X5 Connect gns coTpyaHMKOB TOProBbIX CeTel, BU3Hec-
nogpasaeneHnii U KOPNOPATUBHOIO LIEHTPA, BO BPEMS
kotoporo 1000 4yenoBek NOCMOTPENN BUAEOTPAHCAALMIO
o6palleHuii pykosoactea Komnaxmm; n 6b110 3a4AHO
nopsiaka 500 Bonpocos. B 2019 rogy X5 Connect npoiiget
ABQXAbI: B Anpesne u B oKTaobpe.

- B marasunHax «[Marepoyka» 6bi/10 3anyLeHO KOPrNopaTMBHoOe
paano «Typ6o FM». «[epekpecTok» BHeApwua nepsoe Mobwusb-
Hoe npunoxeHue X5 ans onepaynoHHOro NnepcoHanda.
«Kapycenb» n gupekumns TPAHCNOPTA NPOAOIKMAN NPOBOAUTD
perynsapHble BCTPEYM BbICLLErO PYKOBOACTBA C COTPYAHNKAMMW.

MNMoppepxaHue npecTnxa paboTtbl B chepe po3HUYHOM

TOProB/IM U ONEepPALMOHHbIX CNyX6ax

- B 2018 roagy Toproas cetb «[1atepoyka» nposenda pag
KOHKYPCOB: HQ MTyYLLYIO KOMOHAY MAras3unHa, HA yBennyeHme
NPOACXK B NOAPA3AENMEHUSX, HA NTYYLLUX COTPYAHUKOB
PA3/IMYHBIX CNeLManbHOCTEN B pacnpeaenmntenbHbIX LEHTPAX.

- B «lNepekpecTke» BnepBble npoLuen KOHKypc «CynepMmeH
NOTUCTUKIN», O TAKXE NPOBEAEHO COPEBHOBAHME «Jlnra
4EeMMMOHOB» Cpean ONEePALMOHHbIX C/1yXX0 MArasMHOB CETU.

- B obLlepoccninckom oTpacieBoM KOHKypce «Jlura npodec-
CUOHA/bHbBIX BognTenen» X5 6bina npusHaHa «CobbiTnem
roga».

MeponpuaTus co CMbIC/IOM

- Bo Bpems yemnmoHata mupa no cdytéony cebiwe 700 cotpya-
HMKoB KOMNaHWM nony4mnnun 6uneTbl HO MATYM MO BCEM CTPAHE
B KAYeCTBE HArpafbl 3a NPodeCcCnoHasibHbIe QOCTUXEHWS.

- Nletom 2018 roga cotpyaHuku «IMartepoykun» co Bce

CTPOHbI NPUHSAMN yYHACTUE B KOPMOPATUBHOM YEMMUOHATE
«Typ6o-hyT60/». Ha MeponpuaTne Cbexanuch CBblille

27 000 yenogek 13 17 ropofos. B «[epekpecTke» cocTosancs
nepBbIN YEMMUOHAT Mo Bonenbony. lmnepmapkeTsl
«Kapycenb» npasgHoBanv HoBbIM roa v AHW poXAEHUS
MArasuHOB, O TOKXXE NPOBEN CMOPTUBHbBIE COPEBHOBAHMS,
NPUYPOYEHHbIE K HEMMUOHATY MMPa No cyToony.

- Ha meponpuatnmn «Ocobas cpeaa: BbIXOAHbIE», OPraHMU30-

BOHHOM COBMECTHO C MOUCKOBO-CMNACATE/IbHbIM OTPSAOM
«Jlnsa Anept» 1 NOCBALLEHHOM 6€30MacHOCTU AeTen,
cob6panock 6onee 400 cotpyaHnkoB X5 n ux getei. OHu
NPUHAMN y4aCTUE B TEMATUYECKOM KBECTE, O MHCTPYKTOPLI
NMOWCKOBO-CNACATE/NIBHOMO OTPAAA MPOYNUTANN TEKLNIO

Nno AEeTCKOoM 6€30MNACHOCTU AN poauTenen U 06 bACHUIN UM,
KOK HY>XHO pa3roBapmBATb O 6€30MNACHOCTA C AETbMMU.
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192-235 OTYET O KOPIMOPATMBHOM YMPABIEHUN
236-312 DONHAHCOBAA OTHYETHOCTb

OOHNM N3 KIIOYEBBIX KOPMOPATUBHBLIX COOLITUIA TOProBOn cetu «[ Igtepoukas
A0S COTPYAHMKOB B MPOLUMIOM FOAY CTan YemnmoHart «IypoodyToo/y. Poccud
NpUHUMaNa y cedd 4emnmoHaT mypa no ytoony, 1 X5 1akke opraHM3oBasia
PyTOONBHBIE MATUM B PAAE TOPOAOB CTPaHbl. Kaccupbl, CKNaackmne padoTHNKN,
IOPUCTLI, PUHAHCOBLIE CMEeunannCTbl U COTRYAHVKM Pa3INYHBIX AenapTaMeHToB
NPOAEMOHCTPMPOBA/IN HABbIKV KOMaHAHOMW padOoThl M B1adeHUa MAYOM.

OCHOBHbIE INTOKa3aTenu
2018 ropa

25 000

6onenbLuKoB

23 000 «u

npo6eXxann UrpokKu
hpyTO60/IbHBIX KOMOHA

2 216

UrpoOKOB

17 ropoaos

4 Mecsaua
¢hpyT60/IbHBIX MATYEN

172 173
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OxpaHa Tpyna

U TexHuka 6e3onacHocTu (OT u TB)

Crparerus B obnactu OT u TB

3awmTa 300poBbs 1 obecneyeHne 6€30MNacHOCTM HALLMX
COTPYAHMKOB — OAWH U3 rNaBHbIX NpuopuTtetoB X5. Mepsbl

B 06/10CTM OXPAaHbI TPYAA U TEXHUKN 6€30MACHOCTM HONpPAB-
NEHbI HO CHWXEHNE TPABMATU3MA M MPOECCUOHANbHbIX
3060/1eBAHMI, A TAKXE HA y/ly4lLEeHNe yCOoBUIA Tpyaa,

4YTO MPMBOAMT K MOBbLILLEHWNIO MPOU3BOANTENBHOCTY.

OCHOBHbIMU LlensaMu Hawen ctpaterun B o6nactm OT n Tb

ABNAOTCA:

+ OXPOHA 340POBbS N ob6ecnevyeHne 6e30MNACHbIX YCTOBUN
TPYAQ ANS HALKUX COTPYAHUKOB;

- obecrneyeHne COOTBETCTBUA HALLEN AEATENBHOCTU B chepe
OT 1 Tb KOpNopaTMBHbLIM CTAHAAPTAM UM 3AKOHOAATE/LCTBY;

- obecneyeHune Hanbonee shHEKTUBHON 3ALLUTLI COTPYAHNKOB
B YPE3BbIYANHbIX CUTYALMSAX;

+ COKpPALLEHNe YUCNA HECHACTHbIX C/Ty4YdeB HA HALLMX
0ObeKTax.

OpraHusauuoHHasa cxema OT u Tb

OcHOBHbIE nMonoxeHud ITonuTuku
OXpaHbI TPyAa U TEXHUKU
Oe3omnacHoCTU

OCHOBHOW BHYTPEHHWUI OOKYMEHT, perynupyowwmin OT n Tb
B X5, — Monutuka oxpaHbl TPYAAd U TEXHUKK 6E30MNACHOCTM.

Monutuka 3daTparmedaert criegyroume Knr4eBblie ACNEKTbI:

- obecrneyeHne OXpaHbl TPYAA Y TEXHWKK 6€30MaCHOCTH
019 HALLMX COTPYOHUKOB MNOCPEACTBOM MPUHATUSA
NMPOUNAKTUHECKUX MEP BO N36EXAHME TPABM U HOHECEHNS
yLep6a 300poBbIo;

- nogaepXaHune hyHKLMOHNPOBAHNA cucteMbl ynpasnenus OT
1 TB 1 NOCTOSAHHOE COBEPLLEHCTBOBAHNE €€ B COOTBETCTBUN
C MEHSIIOLWMMNCS 3AKOHOAATENBHLIMW U UHBIMWU HOPMATUB-
HbiMK TpeboBaHuamu B ccpepe OT u Th;

KopnopdaTuBHbIW LEeHTPp
Pykosoautenb genapramenta OT n Tb

«IlaTepoyka» «IlepeKkpecToK» «Kapycenb» «Arpo-ABTO» «IKCIpecc
(TpaHcnopT) PuTtenn»
MeHnepxep no OT HauyanbHuk cnyxobl BenyLunii nHxeHep Bepywiumii nHxeHep
nTb OTuTb no OTuThH no OTuTb WNuxxenep no OT u Tb
MaxkpopervoH AVBU3UOH dunuan ABTOTpaHCHOPT-
HoOe npepnpu-
NuxeHep no OT n Tb WNuxxeHep no OT u Tb Nuxxenep no OT n Tb AaTUe
WNHxeHep no OT n Tb

PykosoauTenu 6usHec-noapaspeneHui

174

- obecrneyvyeHne NHHOPMUPOBAHNSA COTPYAHNKOB 06 YCTOBUAX
Tpyad, OT u Tb Ha paboyeMm MecTe, a TAKXE O PUCKAX
ANS 300POBbA N KOMMEHCALMSAX U BbINAATAX, HO KOTOPbIE OHU
MMeIoT NPaBo;

+ COBEPLUEHCTBOBAHME TPEHUHIOB /151 COTPYOHWUKOB B chepe
OTuTh.

Peannzauus MNonutnkmn oxpaHsl Tpyad 1 TEXHUKM 6€30NACHOCTH
HaxoauTcs B BegeHnn genaptamenta OT n Tb kopnopatMBHoro
LIeHTPA, A TAKXE K/M0YEBbIX MEHEAXEPOB B KAXA0W TOPro-

Bow ceTu. B ToproBeix cetsax X5 nmeertca co6¢cTBeHHAA

cnyx6a OT u Tb, HacuuTbiBatowas ot Natn o 40 yenoBek

(CM. OPraHM3AUMOHHYO CXeMY HA CTPAHULE crieBda).

Cnyx6a OT n Tb oTBe4aer 3a:
+ 6€30MacHOCTb Paboymnx MecT;

* MHPOPMUPOBAHME 06 OXPAHE TPYAA U TEXHUKE 6€30MaACHOCTN
Ha pabo4yem MecTe;

- peanusaumio MonnTMkmn oXpaHbl TPYAA N TEXHUKMK
6e3onacHoCcT KoMAaHum nyTem nsyyeHnda u aHanusa
NPOW3BOACTBEHHbIX PUCKOB.

> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU
236-312 PUHAHCOBAA OTHETHOCTb

Pa6ota KomnaHwm B o6nactn OT n Tb cootBeTcTBYET
HOPMATMBHO-NPABOBbLIM TPE6OBAHUAM Poccuiickon
Depepaunn. Mel paspaboTanm CUCTEMY KOPMOPATUBHbIX
cTaHaapToB 1 HopM B o6nactm OT mn Th, npeactasnsioLLyo
co60i HA60pP YHUPULMPOBAHHbBIX OPraHU3ALNOHHBIX,
TEXHUYECKMX, CAHUTAPHO-TUTMEHNYECKNX U MPOPUIAKTUHECKNX
Mep, HONPAB/IEHHbIX HO o6ecneyeHne 6€30MNACHOCTU 1 3ALLNTY
300POBbA COTPYAHNKOB U MX MPOU3BOAUTENBHOCTMU.

O6uwekopnopatuBHble KIM3 B chepe noBbILLEHUA
NPOV3BOANTENBHOCTM TPYAA Y MOTMBALMN COTPYAHUKOB
HO AOCTMXKEHMNE NYYLLNX PE3YNLTATOB TAKXKE BKHOUAIOT
3M1eMeHThl, cBA3aHHble ¢ OT n Th.

B yacTHOCTH, 0OgHUM U3 KOYEBLIX NOKa3atenen acpdek-
TUBHOCTW ANA HAwwunx cneunanuctos no OT u Tb aBnaeTca
OLeHKa YC/I0BUA TPyAd, HANPABEHHAS HA BbIABNEHWEe
OMNACHbIX M NOTEHLNANIbHO BPEAHbIX AN 300POBbA PAGOUMX
MECT C Lie/ibio MPUHATUA ONepPATUBHbBIX MepP AN YCTPAHEHNUS
HApyLWeHWi. Hawa nonuTmka Takxxe npegnonaraeT geHexXHble
WITPpadbl 30 HAPYLLUEHNE TEXHUKM 6E€30MACHOCTU.
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OcobeHHOCTM noaxoaa

Paseutue komneteHuuii B chepe OT n Tb

MbI NpUNOXNNN 3HAYUTE NBHbIE YCUIUSA A1 (POPMUPOBAHUS
B KOMMNAHMM Ky/bTypbl OTBETCTBEHHOI O NOBEAeHUsA B chepe
OT n T, NOXXApHO 1 OPOXHON 6€30MACHOCTH.

B cooTBeTCTBUM C 30KOHOAATENBCTBOM BCE COTPYAHMKU X5
[0/MKHbI CBOEBPEMEHHO NPOXOANTL 06A3ATE/IbHbIE TPEHUHIU
rno OT un Tb, koTopble NPOBOAAT CNELMATM3NPOBAHHbIE
opraHvsauun, B hopme ANCTAHUMOHHBIX KYPCOB

1 (Mnn) nHctpykTaxa no OT n Tb.

BaxHbIM 0CNEKTOM HALLEWR AEATENBHOCTU ABSETCA MOTUBALMS
COTPYAHWKOB HA cobogeHne TpeboBAHMIA MO 6€30MACHOCTH,
a Takxxe oby4yeHne n MHHPOPMUPOBAHME O 6E30MACHbIX
meTtogax pabotbl. O6yyeHne HaNpPABAEHO HA pa3BUTME
KOMMETEHLMI B COOTBETCTBUM C BHYTPEHHMMWN CTAHAAPTAMM

1 NepefoBo NPAKTUKOM pasBuTMsa cuctem ynpasnenuns OT
nTB.

OG6yyeHne CoTpyAHMKOB paboumx Npodheccuini npoBoauTcst

B chopme cneumansHO paspaboTAHHbIX KOPNOPATUBHbIX
KYpPCOB, AononHsAoLWmnx o6a3atensHoe obydveHne no OT u Th.
X5 6b110 pas3paboOTAHO 3HAYUTENBHOE KOTMYECTBO NPOrpPaAMM
N MHCTPYKLWMIA, NO3BONSAOLWMX MPOBOANTL MACLUTAGHbIE
TPEHVHIM ANS PA3/IMYHBIX LLeNEeBbIX AyANTOPUA.

Kntouesble gokymeHTbl Komnanum no OT n TB AoCTynHbI
COTPYOHWKAM HO BHYTPEHHMX NMOPTASIAX TOProBbIX CETEM.

MbI MOCTOSIHHO M3y4deM 1 NMPUMEHSIEM Ny4llre OTpAC/eBble
N MeXOYHAPOAHbIe CTAHAAPTLI B 06/10CTM OXPAHbI TPYAd.

Bcem cotpygHukam X5 npegocTaBnisaoTCc COBPEMEHHbIE
30LWMTHbIE CPEeACTBA, PA3PAGOTAHHBIE C YYETOM KOHKPETHbIX
YCNOBUIA TPYyAd HA KAXKAOM paboyem mecTe.

OXpaHa 340pOBbSA COTPYAHUKOB U K/TMEHTOB

B yensx oxpaHbl 06LeCcTBEHHOIrO 340POBbS U 340POBbLA
COTPYOHMKOB, O TOKXXE NPEeAOTBPALLEHNA BOSHUKHOBEHUSA

1 PACMPOCTPAHEHNS MHPEKUMOHHBIX 3a60n1eBaHUMi B X5
npoBoaATcs 0653aTefibHble MEAULMHCKME OCMOTPbI

KaK nepea npueMom Ha paboTy, TAK U HA PErynsipHOn OCHOBE
B TeYEHWE CPOKA TPYAOYCTPOACTBA BCEX COTPYAHUKOB
MArasvHOB U AUpeKLMM TpaHcnopTta. B cnyyae o6HapyxeHns
NPU3HAKOB UHDEKLMM COOTBETCTBYIOLLUMM COTPYAHUKAM

He paspeLlaeTcs BbIXOAUTb HA PABOTY, M OHW HANPABASIOTCS
HO AdnbHelwee nevyexHune.

B npothnnakTMyecknx Lensax npoBoaMTCS BAKLMHALUS
NPOTMB rPUNMNA 1 ApYrux 3a60/1eBAHUI B COOTBETCTBUM
C 30KOHOAATENbCTBOM.

YnpaeneHue nponsBoaCTBEHHbIMU PUCKAMMU

Cucrema ynpasneHna nponsBoaCcTBEHHbIMU PUCKAMMU,

paspab6oTtaHHas B 2018 rogy, Mo3BoNseT CBECTU A0 MUHUMYMA

BEPOSATHOCTb HECHACTHbIX C/TyHUEB U YPE3BbIYANHbIX
cutyaumii. Cuctema yCTaHaBAMBAET PEATUHI M PUCKOB,
onpeaensiet OTBETCTBEHHbIX L, A TAKXE NO3BONAET
pa3pabaTbiBATEL M/IAHBI AENCTBMIA MO YNPABIEHNIO PUCKAMUN
N KOHTPOMMPOBATL MX PECTU3ALMIO.

A eSS cEN EE a

i

-

’

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

-
D

PaccnepgoBaHMe MHUMAEGHTOB U HECHYACTHbIX
cny4vyaeB HA npoun3BoAcTBe

- OueHKa PUCKOB BKJIOUAET B ce6s1 eXeroaHblii aHanms + COTPYAHUKAM (MK YSTE@HAM UX CEME NMPU HECHACTHBLIX

1 Npu Heo6xoanMOCTH Ao6ABEHNE UMK yadsieHne C/Ty4dsx CO CMepTeibHbIM MCXOA0M) BbINA4YMBaAeTCS

MpodnnakTnka NnponsBoACTBEHHbLIX TPABM

Mol yaensem oco60e BHUMAHME NPOBEAEHMIO OLEHKUN YC/I0BUI
TpyAa.

YTO0Ob! OLEHNTL BANAHME ONACHBIX U MOTEHLUMUANBHO
BpeHbIX YCOBUIA HO KOXAO0M paGoyem MecTe, MHXEHEPbI
no OT n Tb Bo Bcex noapasgenennsax Komnanum npoesenu
OLEHKY. Pe3ynbraTtel Mokasanum, Yto Bce paboumne mecta
COOTBETCTBYIOT TPE6OBAHMAM 30KOHOAATENBLCTBA 06
OXpaHe Tpyad, 3a nckroveHmem 200 noTeHUMansHo
OMACHbIX MECT, CBA3AHHbIX C BbINOSIHEHWEM NMOIPY304HO-
PA3rpy304HbIX PAGOT B CKNAACKMX XONOANNBHNKAX
pacnpepenutenbHbiX LeHTPoB. COTPYAHUKN MMEIOT MPABO
HO KOMMEHCALMN U NbroTbl B COOTBETCTBUM C AEACTBYIOLLUM
30KOHOAATEIbCTBOM B C/lyHdE BbINO/THEHNS PAGOT B OMACHbIX
ycnoBusix. Mbl CTpEMUMCS HEMPEPBLIBHO Yy4LLATb YC/10BUSA
TPy4a W NPegocTaB/IieM COTPYAHUKAM C TAKMMW YCITOBUAMU
pPa6oTbl AOMONHUTEbHbIE AHW OTMYCKA.
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pUCKa ANs QOCTUXKEHUS HEOOXOANMOM CTEMNEHMN
KOHTPONS HaZ hAKTOPAMU, KOTOPbIE BEKYT 30 CO60
PVCK O/19 300POBbs HA paboyeM mecTe, co3aaHme
YyCOBEpPLUEHCTBOBAHHOW CUCTEMBI YNPABNEHUSA
NPOWM3BOACTBEHHbLIMW PUCKAMU ANA PAGOYNX MECT

1 NoaaepXaHne CUCTeMbI B AKTYASIbHOM COCTOSHWUMN.

Bepetca pabota no paspaboTke peecTpa pUCKOB ANs BCEX
padounx MecT, KOTOPbIX MO3BOMUT PYKOBOAUTENAM U MEPCO-
HONy NPUHUMATbL MEPbI ANS YCTPAHEHWS NN YMEHbLUEHNS
BO3AECTBNS MOTEHLMNA/IbHBIX PUCKOB HA COTPYAHMKOB,

a TAKXXE ONepaTMBHO COBEPLLATL 4ENCTBUS, HANPABAEHHbIE
HO ynyYlleHne ycrioBuin Tpyaa.

Ons poctmxenns atux uenen genaptameHt OT n Tb HamepeH
pa3paboTaTb MHHOBALMOHHbIE NOAXOAbI K BHEAPEHMIO

HOPM 1 METOAOB, HONPABEHHbLIX HO OXPAHY 340POBbLSA
COTPYOHMKOB.

- Mol paspaboTtanu 1 BHeapWAu npoueaypy pacciegoBaHmns

WHUMAEHTOB M HECHYACTHbIX C/Ty4deB, B COOTBETCTBUM
C KOTOPOW KAXAbIN C/Iy4an N3y4aeTCs U COCTABMSAETCS N/IAH
[ANBHENLNX AENCTBUN, HANPABEHHbIX HA YCTPAHEHNE
NPUYNH MHUMAEHTA U NpeaoTBPALLEHE ero MOBTOPEHUS

B OyayLLeM.

Bcem cotpyaHnkam KomnaHum B paMKax TpyAOBOro 4OroBopd
npPegoCcTaBASETCS CTPAXOBAHME OT HECHACTHbIX C/Ty4AEB.

CTPAXOBOE BO3MeELLEHUNE B C/lyvde CepbesHbIX aBAPWIA.

E>xxekBapTanbHO NPOBOAUTCS AHANN3 KO3 DULMEHTA YACTOThI
HECYACTHbIX C/Iy4aeB N NPOECCNOHANBHbBIX 3A601EBAHNI
A9 CO3AAHUS eAnHOoM 6a3bl U ONpPeaeeHNs NpUopuUTETOB
npw peannMsaumnm NPoPUNAKTUYECKMX N 3ALLUTHBIX

mep. B 2018 roagy KomnaHweii 6b1n1 3aperncTpmpoBaH

19 291 MHUMAEHT (HeCcHACTHbIN cny4vai). B 68% cnydaes
cuTyauuns 6bin1a paspeLleHa B TedeHre Natn paboymx gHen.
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MoHUTOpPUHI cobnioaeHUs 3aKOHOAATENbCTBA
B cthepe OT u TH

- B X5 BHegpeHa cMcteMa MOHUTOPUHIA YCNIOBUIA TPYAQ,
OXPAHbI TPYAA U TEXHWKN 6€30MACHOCTM HA KAXKAOM OObEKTE,
OCHOBQHHAS HA NMPUHLMMNAX COMOKOHTPOSA, B3AUMHOIO
MOHWUTOPUWHIA W YNPABIeHYeckoro Hagsopa. CoctosHmne
CUCTEMBI MOCTOSTHHO KOHTPONPYETCS, A TAKXE NPUHUMAIOTCH
NPOUIAKTUYECKNE MEPbI 1A CHUXEHWS TPABMATU3MA.

- [Ansa npegoTBpALLEHNS HECHACTHBIX C/lyHdeB U ABAPUIAHBIX
cuTyaumnii Ha o6bekTax X5 NpoBOAATCA BHYTPEHHNE
ayauTbl, OCHOBHOM 30404€el KOTOPbIX ABAETCS BbIAB/IEHNE
HAPYLLEHUI 3AKOHOAATENBCTBA M NpaBma KomnaHuu.

» Y106bI CHN3UTL TPYAO3ATPATLI HAO NPOBEAEHMNE NPOBEPOK,
Mbl UICMOSb3YEM KOHTPO/IbHbIE CMIMCKM BOMPOCOB (YEK-/TUCTbI),
KoTOpble 6bliv BBeAeHbl MMHUCTEPCTBOM TpyAaa Poccuiickom
depepauunn B uone 2018 roaa n MHTErpMpPoOBAHbI B CUCTEMY
ynpasnenunsa OT n Tb X5.

- Ha ocHoBaHWUK pe3ynbTaToB 3TMX NPOBEPOK pa3paba-
TbIBAKOTCA MePbI A4/191 NOBbILWEHNS 6€30MaCHOCTM PAGoUmX
MeCT 1 NPeAOTBPALLEHNS PUCKOB A5 XXM3HW 1 340POBbS
COTPYOHMKOB; YNyHLIAETCS KOHTPO/1b 30 COOMI0AEHNEM
TpeboBAHMIN 6€30MNACHOCTU, YCTAHOB/IEHHbBIX 3OKOHOM
1N MHBIMWY HOPMATUBHbBIMW OKTAMMU, O TAKXE KOHTPO/1b
30 NOAAEPXKAHMEM ANCUMMIMHBI HO paboYem MecTe.

+ MOHUTOPWHI cobnoaeHNA 30KOHO4ATENbCTBA B 061ACTH
oxpaHbl Tpyaa B X5 ocyuwectenserca genaptameHtom OT
1 TB 1 ynonHOMOYEHHbBIM NEPCOHA/IOM B KAXA0W TOProBoWn
cetn. lenapTaMeHT CUCTEMATUYECKN OTUUTLIBAETCS Nnepen,
pykoBoACTBOM KOMMNaHMKM MO cnegytowmm BonNpocam:

~ pe3ynbTaTthl BHYTPEHHEro AyAnTa U OLLEHKW COOTBETCTBUS
TPe6GOoBAHNAM 30KOHOAATENBLCTBA N0 OXPAHEe TPYAC;

~ pe3ynbTaTbl BHELLIHUX NPOBEPOK, NPOBEAEHHbIX

HOA30PHbBIMU OPraHAMU, BKKOYAS NPOBEPKM XA00
N NpeTeH3uni;

IInaHoBble nMpoBepku B 2018 ropy

~ pesynbTaTbl PACCNEAOBAHNS MHUMAEHTOB, 0 TAKXE OTYeT
MO KOPPEKTUPYIOLLMM 1 Npedynpexadiowmnm AeicTBUaM;

~ Mepbl, MPUHATbIE TOProBOI CETbIO HO OCHOBE Pe3y/bTATOB
npeablgyLwmx NpoBepoK;

—- nHopMaumns 06 N3MEHEHUAX B 3AKOHOAATENLCTBE
no OXpaHe TPyAQ;

— ©XeKBapTa/bHble N eXerogHble oT4eTbl MO TPABMATU3MY.

OcHOBHbIe roxasarenu 3a 2018 rop,

- B 2018 rogy KomnaHus cTporo npvaepXnBanack BbICOKMX
ctaHpapTtoB B o6nactn OT n TB 1 CAQHUTAPHBIX HOPM,
B pe3ynbTaTte Yero He 6bl/10 3APErncTpMpPOBAHO HU OAHOIO
cny4as NnpoecCcnoHanbHbIX 3a60N1EBAHUN.

+ MbI 30hUKCMPOBANN CHUXEHME TAXECTU M YACTOThI TPABM
Mo CPABHEHMIO C MPOLLIBbIM MEPUOLOM, YTO CBSA3AHO
C PerynapHo NpoBoANUMbIMU MEPOMPUATUAMM,
HOMNPAB/IEHHBIMW HO NPeAoTBPALLEHNE TPABMATUIMA
M HECYACTHbIX C/Tly4aeB n cobnogeHmne TpeboBaHN
roCyAdpCTBEHHbIX HOPMATUBHbIX OKTOB.

- FocynapcTBEeHHbIE perynmpyioLiMe OpraHbl NpoBenu
38 npoBepok cobntoaeHNs 3AKOHOAATENBCTBA MO OXPAHE
TpyAaq, BbigBue 32 HapyweHus Hopm OT un Tb, 4To MeHbLue,
yem B 2017 rogy. No pesynsTatam NpoBepok Obin
AaHbI NPeAnUCaHns YCTPAHUTb HOPYLLIEHUS TPYAOBOro
30KOHOAATETbCTBA B YCTAHOB/IEHHbIE CPOKMU.

- Bbinn paspaboTaHbl cneynanbHble KOPNOPATUBHbIE
KYPCbl AUCTAHLNOHHOIO 06y4YeHMs MO OXpAHe Tpyad
M TEXHMKE 6E30MNACHOCTU 419 BCEX COTPYAHNKOB pABOUNX
cneumansHocTen. B 2018 rogy o6yyeHune npoLnm
62 828 coTpyaHMKOB (MOMUMO MEHeOXXepPOoB 1 CMeumnanncTos).

- B penaptameHTe nornctuku 6bi1a NpoBeAEHA «MPOrynka
Mo rembad», a Ha TOProBbIX 06 BbEKTAX — BHYTPEHHWI ayauT

ToproBas cetb KonuuecTtBo npoBepok Konuuecteo KonuuecTBo HapyLleHui, KonuuecTBo HapyLieHui,
(BHELUHUX M BHYTPEHHMX) BbISIB/IEHHbIX YCTPAHEHHbIX B TeYeHne YCTPAHEHHbIX B TeYEeHne

HapyLeHuni NATA AHen 6onee nATH fHew

«[lepekpecTok» ™! 6 346 3663 2683
«Kapycenb» 77 35 25 10
«Matepoyka» 6227 11334 8584 2750
TpaHcnopTHOe noapasaeneHue 343 1576 928 648
nToro 7388 19 291 13200 6091
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no OT n Tb Ha OCHOBE KOHTPO/IbHbIX CMUCKOB, YTBEPXAEHHbIX
MuHunctepctBom Tpyaa Poccuiickon ®epgepauum, Kotopble
3aMEHSAIT CO601 N/IAHOBLIE BblE34HbIE MPOBEPKMU
pEerynupyoLwmx opraHoB 1 NO3BONSIOT BbIABUTb U YCTPAHNUTD
HOPYLUEHNS C UCNOMBb30BAHNEM KOMIM/IEKCHOIO NOAX0Ad.

- MpoekT No aBTOMATU3ALMN MEANLIMHCKUX OCMOTPOB
obecneunn npoxoxaeHve ocmotpos noutn 100%
COTPYAHMKOB, YTO MO3BO/IN/IO CBECTU K MUHUMYMY
OAMUHUCTPATUBHbBIE WTPAdbI.

- B penaptameHTe nornctnku 6binmn BHeQPEHbI NPOEKTHI,
obecneumBLUMe 6€30MNACHbIE YC/10BMS TPYAd W MOBbLICUBLUNE
NPOW3BOAMNTENBHOCTb TPYAA. K HUM OTHOCATCS
MEXAHM3ALMSA 1 ABTOMATU3ALMSA CKIAACKUX Onepaumi,
cBefieHne 4o MUMHMMYMA PYYHbIX onepaunii (0co6eHHo
TAXENOro PyYHOro TPYAA NPW NOrPy304HO-PA3IPY304HbIX
pa6oTax), YCTAHOBKA AOMO/THUTENbHbIX 3ALUMTHBIX
YCTPOWCTB U NpegynpexaatoLmx curianos BlueSpot
HQ 31EKTPOMOOBUAIAX, O TAKXKE PS4 APYTMX NPOEKTOB,
YNyULAOLWMX YCNOBUA TPYAA Y NOBbILAIOLLMX 6€30MACHOCTb
COTPYAHMKOB NPW BbIMNO/THEHUN CKNAACKUX ONEePaLmii.

- Bbnarogaps yuyactmio X5 B rocyqapCcTBEHHOM NPOrpaMme,
npegycMaTpmBatoLLLEn (PMHAHCOBYIO NOAAEPXKKY
NPOGUIAKTUYECKNX MEP MO CHUXKEHWNIO TPABMATU3MA
Ha paboyeM mecTe, B X5 6b1na npoBeAeHd cneynansHas
OUEHKad yCNoBWin TPYAA, KoTopas chnHaHcmpoBanacb oHOoM
coumanbHOro cTtpaxosaHuna Poccuiickon Gegepaumm,
4TO NO3BONNNO KOMNAHMM COIKOHOMUTL OKO/0 16 MNH pyo.

YBenuyeHne Konm4ecTasd NpoBepoK O6bl/10 CBA3AHO

¢ BBegeHneM B KOMNAHWM 31EKTPOHHbBIX KOHTPO/bHbIX CMIMCKOB
B PAMKAX ONTUMU3ALMKM BU3HEC-NPOLLECCOB. 3HAYNTENBbHOE
yBenimyeHmne Yncna Hapywenuii B oonactn OT n Tb 6bino
CBSI3AHO C PACLUMPEHNEM KOHTPOJSIBHOIO CMMCKA B COOTBETCTBUM
C pekomeHgaunamm MuHuctepctea Tpyaa Poccuiickon
degepaunn. B 0CHOBHOM BbISIBNIEHHbIE HAPYLUEHUS HOCUN
OPraHN3ALMOHHbIN XapaKTep:

CraTucTuka Tpasmarusma B X5

> 2-191 CTPATEMMYECKWA OTHET

192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU

236-312 PUHAHCOBAA OTHETHOCTb

KosdppuumeHT TsHRECTU TPaBMaTHU3Ma
CpenHee KONVMUECTBO OHEN HETPYLOCIIOCOOHOCTM
Ha OIVH HEeCUaCTHbIN Cyyait

46.8 398 _ 45,3
— 40,2 ~—]

2014 2015 2016

2017 2018

K03¢¢MuMEHT 4aCTOTbI HECUACTHDLIX CjlyuaeB
KonnuecTBO HecuacTHbIX CIlydaeB
Ha 1 ThbIC. COTPYyLHVKOB

0,9 0,9 0,9

0,6 0,6

2014 2015 2016 2017 2018

- 80% HapyLueHn 6bI1n CBA3AHbLI C HEKOPPEKTHOWN
AOKYMEHTAUMER MO MHCTPYKTAXAM NePCOHAd, B YHACTHOCTU
C OTCYTCTBMEM NOAMNUCEN B XXYPHANAX NO OXPAHE TPYAQT;

« 20% HapyLeHWi Bblfi TEXHUYECKUMU: OTCYTCTBME
OrpaxgeHus Bokpyr o60pyaoBAHMS, OTCYTCTBUE
npegynpexaaioLLmnx 3HAKOB U T. 4.

Bce HapyLueHus onepaTMBHO YCTPAHEHb! TEXHUYECKMMU
cny>x6aMU U PyKOBOAUTENAMU AeNAPTAMEHTOB.

KonnyectBo HecYacTHbIX Cy4aeB Bcero Konuyectso gHei
HETPYA0CNOCOBHOCTH
CO CMepTesibHbIM cepbesHble menKkue
NCXOA0M

Toprogas ceTb 2018 2017 2018 2017 2018 2017 2018 2017 2018 2017

«Kapycenb» 0 0 1 3 12 35 13 38 859 1158

«MepekpecTok» 0 0 1 2 24 1 25 13 936 600

«Matepoyka» 0 0 13 9 127 107 140 116 5798 6 251

TpaHcnopTHoe

nofpasaenexue 1 0 2 4 18 17 21 21 1428 1247

UTOro 1 0 17 18 181 170 199 188 9021 9 256
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IIporpamma no 3aimmre
35K0210Ir'Mu

OcHOBHAaA 3apaua

Mo mepe pocTta 6usHeca KomnaHnm yBenmyneBaeTca Mactad
€ro BO34eNCTBMA HO OKPY>XAtoLLyto cpeny. bepexHoe
OTHOLLEHWME K OKPY>XAIOLLEN cpeae — 3a0r yCrnewHoro

n yctonymsoro passutms X5.

Crparerus B chepe 3alUThI
OKpY>Kalolllen cpeabl

Byayun nuaepom Ha pOCCUIACKOM PbIHKE NPOAYKTOBOM
po3HuLbl, X5 0co3HaeT Mmacwtabbl CBOEro BO3AENCTBUA
HO OKPY>XAIOLLLYIO Cpeay Y NpunaraeT BCe YyCUIus, 4Toobbl
MOHOCTbIO COOTBETCTBOBATL TPEOGOBAHUAM POCCUNCKOIrO
30KOHOAATENBLCTBA, A TAKXE BbICOKMM MEXAYHAPOAHbLIM
CTAHAAPTAM B 061ACTX 3ALWMTbl 9KONOrMK. B To Xe Bpemsa
Mbl CTAPAEMCS UCMO/Mb30BATb KAXAYIO BO3MOXHOCTb

ANA NoBbIWeHN:A 3(hheKTUBHOCTU HaLlero 6usHeca

C Lie/bio NoNyYeHUs AOMNOMHUTEIbHOM NPUOBLINKX, NPY 3TOM

npnaepxmBadacb HALEN NONNTUKM B 06/10CTU 3ALUTBI SKOOTUN.

OCHOBHDIE ITOJIOXXEHUS MOJINTUKU
B 0071aCTM 3alMTbI 5KONOrvu

- Ha ypoBHe KOpnopaTtMBHOro LeHTPA YCTAHABINBAKOTCS
eauVHble CTPATErMYECKME NMPUOPUTETBI, KACAIOLLMECS BAUSHUSA
KoMnaHuM Ha aKonoruto.

- 30 NOCTAHOBKY Leneii n 3aa4a4 B chepe 3KO/I0rm4eckom
aesatenbHOCTM KOMNAaHmKM, a TaKXXe OCyLLEeCTBIEHNE
PErynsipHOro MOHUTOPUHIA MEP, HONPABAEHHbIX
HQ AOCTMXEHME 3TUX Lienen, otBevaeT pykoBoacTeo X5.

- Bce Hawwm Toprosble ceTu, a TaKXe NoAPA3AeNneHns
NOMNCTUKU 1 TPAHCMOPTA COMOCTOATENIbHO OTBEYAIOT
30 pPeanmM3auyuio 3KO/1I0rMYeCcKom NONTUKK 1 3a cobnogeHne
POCCUIACKMX HOPMATUBHbIX TPE6OBAHWI B OTHOLLIEHUM
YTUAN3aunm OTXOA0B U BbIGPOCOB.

» Mbl CTpEMUMCS CBECTU K MUHUMYMY I060€ HeratnsHoe
BO3/[EMNCTBME HO OKPYXAIOLLYIO Cpeay, CBA3AHHOe
C 06pA30BAHNEM OTXOA0B U BPEAHbIMU BbIGpPOCAMUN
B pe3y/bTaTe HALWEN AeaTenbHOCTU. Mbl npoBoaMM
PA3NYHbIE MEPOMPUATUSA B MATA3MHAX, PACNpPeaenTe bHbIX
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LIEHTPAX M OPNCAX B TPEX OCHOBHbIX HAMPABIEHUAX:
3HeprocbepexeHne, BTOPUYHOE Cbipbe (0TXOAbI, MPUrOAHbIE
0151 BTOPUYHOW NepepaboTkm) N yTUAN3aLuma OTXO40B.

[Npwn 3TOM Mbl pyKOBOACTBYEMCSA CNEAYIOLNMU MPUHLMMAMMU:

— MbI cTapaemcs NOBTOPHO UCMOMb30BATL 1 Nepe-
pa6aTbiBATL BCE BMAbLI YNTAKOBOYHbLIX MOTEPUANOB,
BK/10YAS KOPTOH, TEPMOYCAAOYHYIO M/IEHKY, NNACTH-
KOBbI€ ALLMKN, KOPOOKN N3-Nog 6AHAHOB, O TAKXe
NCMo/b30BAHHOE PACTUTENBHOE MAC/O, META/N
N CNOMAHHbIE NANNETHI.

— Mbl cTapaemcs CBECTU K MUHUMYMY PUCK HAPYLLEHUSA
CAHUTAPHBIX HOPM W NPaBUN B 06/1ACTN C60PA, XPAHEHUS
N yTUAN3aLMmn OTXO40B.

— Mbl cHMXaeM noTpebneHne 3N1eKTPO3HEPrnn, BHEAPAA
3HeprocbeperatoLme TEXHONOMMN B HALLIMX MAra3nHAX,
pacnpeaenuTenbHbiX LEHTPAX U OPUCAX.

-~ Mbl noowpseM yyacTme Bcex 3anHTePEeCOBAHHbIX CTOPOH
B pa3paboTke Hallel cTpaTterum B chepe 3awnTbl
OKpy>XatoLel cpeabl.

Haww pacnpegenvtenbHble LEHTPLI U NOrUcTMYecKne
KOMIMMEKChI CneaytoT CTPOrMM NpoLeaypam no AesnHhekumm,
OEe3NHCEKLMM 1 AepaT3aumm.

BHyTpeHHMe ayanTbl MO3BONSAIOT HOM OLEHUTb
3(hhEKTMBHOCTb MPUHUMAEMbIX MEP U CTABUTb HOBbIE LieNn
B 06/1ACTM HALLEWN 3KOMOrMYECKON NOMNTUKN.

YT106bI 06ECNEeUnTb yHacTme BCeX pykoBoaguTenemn
N COTPYOHMKOB B 3KO/IOMMYECKMX MePONPUATUAX KomnaHum,
Mbl PA3PA6OTA/IM CNEUMAbHBIE TPEHUHI N U yYeOHbIE KYPCbl.

OTxopabl, 06pasyoLmecs B NpoLuecce AesaTeNbHOCTU
MArasnHOB, MEPEAAOTCH CTOPOHHUM KOMMAHUSAM

AN YTUAM3AUUM U 3AXOPOHEHNS HA NOSIMIOHAX

WUNu ganbHewen nepepabotkn. Mel coctaBunm nepeyeHb
nepepabaTbiBAEMbIX OTXOA0B, NepefaBAeMbIX CTOPOHHUM
OpraHn3auMam Ans nocneyoLwen yTmamsauum,

YTO 3HAYUTENBHO CHMXXAET KOMTMYECTBO MyCopd,
noaNeXallero 3aXOPOHEHUIO N YMEHbLUAET HEraTuBHOE
BO3AENCTBME HA OKPY>XAIOLLYIO cpegy.

OcHOBHbIe meponipuaTusa B 2018 roay

Llenu v 3agaum

> 2191
192-235
236-312

CTPATEMMYECKWA OTHET

OTYET O KOPIMOPATMBHOM YMPABIEHUN

DONHAHCOBAA OTHYETHOCTb

«IIlaTepouKa»

| «IlepexpecToK»

- Mcnonb3oBaHMe CBETOANOAHOIO OCBELLEHNSA BO BCEX MAMA3MHAX

« YCTAHOBKA 3HeproahhekTMBHOro 060pya0BAHMS B MArA3NHAX

«Kapycenb»

HJdernapTaMeHT J1I0rMCTUKU

MNcnonb3oBaHne COBPeMEHHbIX
SHeproc6eperarLmx

SHepro- c 6 TEXHOMOMUA ANS ONTUMUIALIN
p - CoBepLUEHCTBOBAHMNE MEXAHN3MOB C60PA AGHHBIX AN MUHUMWN3ALMM MCHONb30BAHNS SHEPr M
c6epexeHune MCMOMb30BAHMSA SHEPruK, B TOM YMC/IE 30 CYeT ABTOMATU3ALMMU BHYTPEHHMNX B PACTPENENMTENEHLIX LEHTPAX
npoLeccos
- Ontummsaums Tapudos
MNepeba6oTKa - C6op n npogaxa 100% oTxoa0B, NPUrogHbIX AN BTOPUYHOW NEpepadoTKm
TK ~
pep - TpogonxeHne BHeAPEHNSA MHNLIMATWE NO PA3BUTMIO KYNETYPbl BTOPUYHOI NepepaboTki B KomnaHum
- YMHOe ynpasneHue SdhheKTNBHOE XPAHEHME N yTUIN3ALUMS - YMHOE yrnpaBieHne oTXoAaMu
oTXoAaMYU OPraHNYeCcKNX OTXOOB, B TOM . YMEHbLUEHME PACXOAOB
- YMeHbllieHre pacxoaos qgcne C MOMOLLbIO CNeUnansHOro HA YTUAN3ALMIO 10 MUHUMYMA
060pyAoBaH1S B
Ytunusaums HA YTUAM3ALMIO A0 MUHUMYMA Py . CobnioaeHme TpeGoBAHMI
oTxoAoB . CobniofeHve Tpe6oBaHMi CoGniopeHne BeTepUHAPHBLIX HOPM POCCUIACKOrO 30KOHOAATENLCTBA
POCCUIACKOrO 3aKOHOAA- " Npasun B npouecce ynpasnenns B 061aCTY 06PALLEHNS
TEeNbCTBA B OTHOLLIEHWN oTXoAamMu C oTXoAaMmu
o6paLLeHns C 0TXo4aMu
- CobntogeHne TpeboBaHNR
POCCUIICKOrO 30KOHOAATENbCTBA
Bbi6pochl - CokpaleHne BbIGPOCOB 3a cyeT

MOAEPHM3ALMM NAPKA FPY30BbIX
GBTOMALLMH ¥ ONTUMU3 ALK
Lilenoyek nocTaBokK
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3Heproc6epe)|(e|-me AvcTaHUMOoHHOe ynpaBneHue I'IepepaéarblaaeMble oTXoAabl O6bembl NMpPOoAaHHOI'0 BTOPUYHOIO CbIpbS
[NoTpebneHne aNeKTPO3HEPrumn CoctTaBnaeT okono 56% Hamx - Ha Bcex o6bekTax «arepoykun» B 2018 rogy ncnonb3oBanmcb - Toprosble cetn «[1aTepoykay, «[epekpecTtok» n «Kapycenb»
O6LLMX PACXOAOB HO KOMMYHA/IbHbIE YC/YrK, UTO AenaeT XOMOAUMbHbIE CUCTEMbI C AUCTAHLMOHHBIM YIPABAEHUEM. caatoT Ha nepepaboTky 100% (nepepabaTbiBAEMBbIX) ‘
3HeprocbepexeHne Hanbonee BAXHbIM HAMPAB/IEHNEM. MbI MOXeEM ANCTAHLMOHHO KOHTPONMPOBATL U MOAAEPXMNBATL oTx00B. X5 He oCyLLecTBNAAET CAMOCTOATENbHYIO
B 2018 rogy X5 peanuzoBana pag MHULMATUB, HAMPAB/IEHHbIX X0noaunbHoe 060pyAOBAHME B PABOYEM COCTOAHUM. nepepadoTKy BTOPUYHOIO Cbipbsi U OTX040B. MarasuHbl U KapToH 59%
HQ ONTUMW3ALMIO UCTIONb30BAHUS SMEKTPOIHEPr M. SkoHomus B 2018 roay coctasuna 70 MAH py6. 3a cyeT 1 PL| co6upatoT 1 cnpeccoBbIBAIOT KAPTOH. Bce BTopuyHoe 2018 B CromaHHble nannetel  33%
COKPALLEHMS 30TPAT HA BbI3OB MACTEPOB AN19 PEMOHTA Cblpbe 3ATeM LIEHTPA/IM30BAHHO COBUPAETCS M NpoJaeTcs 572 TbiC. T = Eigrgcaﬂowaﬂ 4%
MOHUTOPUHI NOTPe6eHNs 3Heprum XON0ANTBbHOO 060PYAOBAHNS, O TAKXKE 30 CHET KOPPEKTU- CMeumanM3npoBAHHbLIM KOMMNAHUAM 415 AANbHERLEro B KopoGki 39
POBKM HACTPOEK ANA AOCTUXEHWNS ONTUMASIBHORN XON0[0- NCrNonb30BAHUSA MK NnepepaboTkn. Bce noapsaayumkm u3-nog 6aHaHOB
- B 2018 rogy mMbl 3aBEpLINAY NUMOTHLIV NPOEKT U HAYAN NPOV3BOANTENBHOCTMU. nposepsaoTca KoMnaHnen B paMKax TeHaepa, nocse yero [ MnactukoBasn Tapa 1%
OCHALLATE MArd3uHblI ABTOMATU3UPOBAHHOW CUCTEMOW BbIGMPAETCH NyYLLIWiA C TOYKM 3PEHUS HOAEXHOCTU, MOLLHOCTH
c6opa AaHHbIX (ACC/) B paMKaX NPOEKTA Mo y4eTy MarasuH-na6oparopusi N LEeHbI.
06BbEMOB NOTPEOIEHUS 3/IEKTPOIHEPIUM B MATA3MHAX
«Marepoyka». Cuctema No3BoOMSET UCMO/Ib30BATL - B pamkax pasButua MHHOBAUMK Ha 6a3e MArasnHa- - Kpome Toro, y «[1arepoukmn» ecTb NnopTan no 060pOTHOM Tape,
OH/TANH-UHCTPYMEHT 4719 ABTOMATUYECKOIO COKPALLEHUS naéopartopum «larepouka» 6b11 pa3paboTaH KOTOPbIN NOCTABLUNKN MOTYT UCMOMb30BATL A5 3AKYMNKN
noTpebneHns 3NeKTPO3IHEPT NN, AHAIM3A AAHHbIX M pacyeTa N MPOTECTMPOBAH B TPEX O6BEKTAX CETU MPOEKT YMHOIO nepepaboTaHHbIX MaTepunanos B PLI.
ontumanbHbIX TapugoB. K koHuy aekabpsa 2018 roaa MarasuHa. Llenb npoekta — o6ecneyverHne yaaneHHoro [ KapToH 61%
cBblWwe 7 TbiC. MArasnHoB «[aTepoyka» 6blIM OCHALLEHbI ABTOMOTUYECKOIrO MOHUTOPUHIA 1 KOHTPO/A 30 pa6oTon BCeX - B«lMepekpecTke» BCe KOHTEHEPDI, NAAIETbI M N1ACTUKOBbIE 017 @ CromaHHble nannetsl  29%
YMHbIMU CHETYMKAMM, YTO NO3BOMNO KOMNAHMM COKOHOMUTb 3MEKTPUYECKNX CUCTEM HO O6BbEKTE. DTO NEPBbIA NOAOOHbIN ALLMKWN, KOTOPbIE NOANEXAT MOBTOPHOMY MCMOMb30BAHMIO, O TepmoycagouHas 4%
75 MnH py6. 3a rog. B 2019 rogy Mbl n1AHUpYeM yCTAOHOBUTb NMPOEKT HA PbIHKE — FOTOBbIX PELUEHN He Bbl10, NMO3TOMY BCE BO3BPALLAKOTCA B paAcCnpeaennTesbHble LEHTPbI. 420 Teic. T nneHka
H Kopo6ku 4%

cncTemy ewe B 756 MarasunHax, a Tak>Ke OCHACTUTb YMHbIMU
CYETYMKAMM BCE HEAABHO NOCTPOEHHbIE U FOTOBALLMECS

K OTKPbITUIO MArasunHbl. OXungaeTcs, YTo YCTAHOBKA CUCTEMBI
no3eonut KoMnaHmm skoHoMUTb He MeHee 150 m/H py6. B roa
HaunHas ¢ 2019 roga.

HY>HO 6b1/10 PA3pAbOTATL CNeunanbHO nog TpeboBaHna X5.
OXunaaemblii pesynbTaT — 9KOHOMUS NPUMEPHO 7% saHepruu.

CeeTtognogHoe ocBelleHune

- B 2018 rogy «Matepoyka» paGoTana Hag NpoeKToM
Mo MCMOMb30BAHWUIO ABTOMATOB A/19 c60pa Yy HaCENeHNs
Oy TbiNoK 13 MIATD. MUNOTHLIN NPOEKT MO YCTAHOBKE TAKUX
CGBTOMATOB B MArA3MHAX NAAHUpYyeTcs 3anycTtuTb B 2019 rogy

n3-nog 6aHaHoB
H MnactukoBas Tapa

Kpowme toro, ACC/] nossonseT «[atepouke»
MCNONb30BATb BCE BO3MOXHOCTW, AOCTYMHbIE HA PbIHKE
3HEeproHocuTenen, No ynpasneHunio Tapudamm nytem
nepexoAa Ha 06CTY>XMBAHME PO3HUYHBLIM MOCTABLLMKOM.
LleHbl HO aneKTpu4ecTBO, NpeaaraemMble PO3HUYHBIMU
NOCTABLLMKAMMU, HUXKE HE MeHee YeM Ha 2%.

B 2018 rogy «NepekpecTok» 3anycTnn NpoekT «oBbiweHne
3HEepProahheKTUBHOCTN ABTOMATU3INPOBAHHOW MHPOPMA-
LIMOHHO-N3MEPUTENBHON CUCTEMBI KOMMEPYECKOTO yyeTd
3HepronoTpebnenuns (AUNC KY)». MNpoekT nossonset
nony4yatb 4OCTOBEPHYIO MHPOPMALMIO O NOTpeBNeHUn
3M1EKTPO3IHEPI UM, MPOBEPSATL CHETUMKN HO MECTAX U 3AK/IIO-
4YaTb NPSMbIE AOFOBOPbLI HO MOCTABKY 3HEPIrMM HO OCHOBE
MHOroTapudHon cuctemsl. No coctosiHMio Ha koHel 2018 roga
cuctema 6bina ycTaHoBMEHA B 6onee Yyem 400 MarasmHax
ceTw. NpoeKT nnaHupyeTcs K 3asepLueHuto B nione 2019 roaa.
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B pamMkax MeponpusaTHii Mo NOBbILLEHWNIO 3HEPro3HEKTUB-
HOCTW B TOproBow cetTn «Kapycesb» Ha paae 06beKToB 6bifo
MOAEPHU3NPOBAHO OCBeLLeHME:

- B xope pekoHCTpyKuun 16 06beKTOB Oblfiv MOMHOCTHLIO
nepeBeeHbl HO CBETOANOAHOE OCBeLleHue. 1o CoCTOAHMIo

Ha kKoHel, 2018 roga NoNHOCTbIO NepeBefeHbl HA AAHHbIA TMM
ocBelleHus 24 marasunHa. Bo Bcex marasumHax «lepekpecTtoks
n «MsaTepoUKa» yxxe yCTAHOB/IEHO CBETOANOAHOE OCBELLEHME.

JlloMnHecUeHTHbIe NaMnbl Obl/TM 3AMEHEeHbl HO CBeToANOAHbIE
Ha 16 o6beKTax.

Ha yeTbipex 06beKTAX HEOHOBbIE BbIBECKWN Obl/V 3AMEHEHBI
cBeToanoAHbIMU.

ANS onpefeneHns Cnpocd HA YCyry cpean nokynarenew.

- B ueHTpanbHbIx ohrcax BegeTcs pasaesbHblin c6op Mycopa
A5 NCNO/b30BAHHBLIX 6ATApeek, NIACTUKA, NOANITUIEHA,
6yMarun 1 antoMmMHNEBbIX OAHOK.

HMTOro BoipyuKa OT peanu3alnuy BTOPUYHOro
CbIpbsi, MJIH pY0.

Ytnnusauusa OpPraHn4yeckKunx orxogoB

+ Kak B O6HOBNEHHbIX, TAK M B HEAABHO NMOCTPOEHHbIX

2%

«Matepoyka» 1817 1386 311
«MepekpecTok» 314 172 82,4
«Kapycenb» 145 139 4,3
nTOoro 2276 1697 341

runepmapketax «Kapycenb» yCTaHOBNEHbI GUOKOMMAKTOPbI
AN nepepaboTKu U NPeCCOBAHUS OPraHNYECKUX OTXOAO0B.
Bnarogaps cneumanbHOM KOHCTPYKLMU FrepMETUYHbIX
KOHTEiHepOB KOMMPEeCCop 3dALWULLEH OT B/IAM, YTO MOMOrdeT
MWHUMM3MPOBATHL NPOLIECChI PA3OXEHUS MULLEBbLIX OTXOA0B,
NOAAEPXMBAS YNCTOTY U COOTBETCTBME CAHUTAPHBIM HOPMAM.

MnepmapkeTbl «KKapycenb» n cynepmapkeTbl «[lepekpecTok»
TAK>KE OCHALLEHbI CNeUNanbHbIMU XONOANTbHUKAMM

AN BPEMEHHOIO XPAHEHMUSA MULLEBBIX 1 GUONOMMYECKUX
0TX0A0B. DTO NO3BONNMI0 KOMNAHUN HONAAMTL NpoLece
c60pa, XPAHEHNS N YTUIN3ALMN OTXOA0B B COOTBETCTBUU

C BETEPUHAPHbBIMW HOPMAMU 1 MPABUIAMM.
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3KOJIOI'M‘leCKa$I CTpaTeI'MSI JJ,J'IH l.l,el'lO‘-lKM l'lOCTaBOK - B 2018 rogy KomnaHusa 3anyctnia npoekT no UCMosib30BAHMIO Tun BbIGpPOCOB 2017 WUsmeHenue, %
TPAHCMOPTHbIX CPEACTB C YBE/IMYEHHOW MPYy30MOABbEMHOCTHLIO, CO (okuck yrnepopaa),

o Mepe yBe/IMHYeHNH MacLUTaboB Hallero bnsHeca pacteT 1 CeTb NMNOCTaBOK: Mbl TMMOCTOAHHO 4YTO NO3BOSINT CHU3UTL PACXOA TOM/IMBA W Npo6er aBTOMO- r/kBTy 1,50 1,55 -3,2

yBe/im4dnBaeM KOMMHeCTBO pacripede/iMte/IbHblX UeHTPOB W MapK My30BblX aBTOMALUMH, 61ns, yBENNYMB, TOKUM 0GPA30M, S (PEKTUBHOCTb TPAHCMOP- Yrnesogopog, r/ KBty 0,46 0,48 —-4,2

TUPOBKM PY30B C TOUKM 3PEHUA CTOUMOCTU U BO3AENCTBUS
HO OKPY>XatoLLyto cpeay.

Kak COOCTBEHHbIX, TaK U1 CTOPOHHMX. Peaﬂm:gyﬂ HaLLW LUenm B 00N1acTu 9KONOT UK, Mbl CTpeMnMCH
YMeHbWWTb BO3LEWCTBME HA OKPY>XatoWyto cpealy 3a cHeT OntMmn3ayinm NOTNCTUYECKOV CeTu,
OTBETCTBEHHOI O yrpasJieHnd 1BepbiMi OTXOOaMW N NCMO/Tb30BaHNA Hanboee 3KONOrN4YeCcKn
0e30MNacCHbIX TEXHOMOTMIA B LIeNOoYKe NoCTaBOK.

NOx (okcup a3ora), r/ KBty 2,00 3,12 -35,9

B3BelleHHble YacTulbl,
r/kBTy 0,02 0,03 -33.3

- B 2018 rogy mMbl 3anycTunn NpoekT no nepexogy ¢ aBTOMO-
OGUNBHOIO HA XEeNe3HOAOPOXHbIV TPAHCMOPT NPU NEPEBO3KAX
Ha 60/MbLLME PACCTOAHUS, UTO TAKXKE CNOCOOCTBYET CHUXEHWIO - B 2018 rogy Mbl 3anyCTuan NpoeKT Mo YCTAHOBKE TEPMOLLTOP
HEraTtMBHOIro BO3AENCTBUSA HA OKPYXXAIOLLYIO Cpeay. 1 wrop u3 NBX Ha rpy30BblIe ABTOMOGU/IW, YTO NO3BO/IAET HOM

CTpOro cobnoaaTe TEMNEPATYPHbIE CTAHAAPThI, COKPALLAS

pacxodbl HA TOMIMBO U OX/IAXAAKOLWME MATEPUASIbI, OCOBEHHO

NPV CyLLECTBEHHbIX TEMMNEPATYPHbIX PA3INYNAX BHYTPU

W CHOPY>XW TPAHCMOPTHOrO CpeacTBa.

OCHOBHbIE IMOJ1I0XXEHUS MMOJIUTUKU

PacnpegenutenbHble LeHTPbI TpaHcnopT MogepH13aUmMa NApKad rpy30BbiX ABTOMALUUH

X5 BHegpseT NpUHLMIMbI 9KONIOMMYEeCKOro pasBUTUS B CBOEIA TpaHCMOPTUPOBKM N3 paAcnpefeuTebHbIX LLeHTPOB - MogepH/3aLmMs NapKa rpy30BbIX ABTOMALLWH SBASETCS

NOFNCTUYECKOW CETU, MOTHOCTLIO COOTBETCTBYS TPEOOBAHNSAM
pPOCCUIACcKOro 3akoHoaaTenbCcTBA. OCHOBHOM Lie/bio HALWMX

PLI aBnsgeTca CHMxXeHne noTpebneHnsa SHEPIrN U KONMYECTBA
MATEPMAOB, A TAKXE NOBbILWEHNE KOYeCTBA 3AAHUM

N COKPALLEHME IKCMTYATALMOHHbIX PACXOA0B, YTO CNOCOOCTBYET
YMEHbLLEHWIO BO3AENCTBMA HA OKPY>XAIOLLYIO cpeay. B Hawwmx
pacnpeaennTenbHbIX LEHTPAX Mbl TAKXe cOOMPAeM 1 Npogdem
KOAPTOH, NNACTUKOBYIO TEPMOYCAAOUHYIO M/IEHKY, YNIAKOBOYHbIE
MATEPUAsbI U NANNETbl B KAYECTBE OTXOA0B, MOANEXALLMX
BTOPUYHOW NepepaboTKe, N YTUIN3NPYEM TBEPAbIE ObITOBbIE
OTX0fbl B COOTBETCTBUMN C POCCUIACKNM 30KOHOAATE/IbCTBOM.
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B MArA3MHbl OKA3bIBAKOT 3HAYUTE/IbHOE BO3AECTBMNE

HO OKPY>XAIOLLYIO cpeay, MO3TOMY Mbl UCMO/b3YEM PA3/NYHbIE
WHCTPYMEHTbI 419 MMHMMU3ALMM 3TOrO BO3AENCTBUS, BK/IOHAS
WHBECTULIMM B COBPEMEHHbI NAPK MPY30BbIX ABTOMOOUWIEN,
ONTMMU3ALMIO MAPLLPYTOB M YTUAM3ALMIO ABTOMOOW/IbHbIX
LWH M KOMeP, AKKYMYNATOPOB, YEPHbIX 1 LBETHbIX METAS/IOB,
ABTOMOOGW/IbHbBIX MACEN W APYTrMX MATEPUANOB B COOTBETCTBUMU
C POCCUIACKUM 30KOHOAATENIbCTBOM.

OcHoBHble mepornipusaTus B 2018 rony

CokpauweHune npo6era aBTOMALLVH

- KomMnaHusa ctpemMmntcst onTMMM3nPOBATL MAPLLPYThI
TPAHCMOPTHbIX CPEACTB, YTO MO3BOSAET COKPATUTL PACXOAbI
HO TOMUCTUKY W CHU3WUTb HEFATUBHOE BO3AENCTBME
HO OKPY>KaKoLLyto cpeagy. KoMnaHmn yaanock COKPATUTL A0SO
nopoxHero npobera c 47% B 2016 rogy pno 35% B 2017 roagy

n 31% B 2018 roay.
2018 2017 2016

O6Wmit KUNOMETpax, MIH KM 443,8 3449 242,3

[TopoxHwii npober, MAH KM 156,3 142,6 13,1

[long nopoxHero npo6era B o6wwem
kunometpaxe, % 35,2 1,3 46,7

- MNockonbky 85% pacnpegenutesnbHbIX LEHTPOB ABNAOTCA
QPEHAOBAHHBIMY, Y HAC €CTb BOSMOXHOCTb MEHATH
MECTOHAXOXAEHME LIEHTPOB B COOTBETCTBUM C TEKYLUMMU
NnoTPeBGHOCTAMM U PACMOOXKEHNEM MArA3UHOB,

UTO NO3BONSET BbIGUPATL Hanbonee ahppekTMBHbIE
MOPLLPYTbl MOCTABOK.

OAHUM 13 KtoveBbIxX NpuoputetoB Komnanun. B 2018 rogy
COBCTBEHHbIV aBTONApkK o6ecneumsan 85% nepeBo3ok

no cpaBHeHuto ¢ 74% B 2017 rogy, Npun 3TOM CPOK 3KCMyaTaumm
HALLWX TPAHCMOPTHbLIX CPEACTB MEHbLLE, YEM Y 6O/bLUMHCTBA
NnoapsiAYMKOB.

B 2018 rogy KomnaHus Hauana nepeocHalleHne CO6CTBEHHOMO
ABTOMNAPKA rMOPUAHBIMU FA304M3€e/bHBIMWU OBUIATENSAMMU.

B koHue 2018 roga B napke rpy30Bbix aBTOMoOuei 66110

280 aBTomMobunen ¢ rmépuaHbIMn ABUraATENAMM, A K KOHLY
2019 roga KoMnaHus naaHnpyeT yBenmYmTb X KONMYECTBO

0o 6onee 3,4 TbiC. C y4eTOM 30KYMNOK HOBbIX FPY30BbIX
aBTOMOGUNEN.

[ns perynsapHoro TeXHN4eCckKoro o6C/1yXMBAHNSA Mbl
NCNoNb3yeM TO/IbKO CEPTUHMLIMPOBAHHBLIE CEPBUCHbIE
LIeHTPbI B COOTBETCTBUM C 3UKOHOAATE/IbCTBOM U HOPMAMM,
YCTAHOB/IEHHBIMW MPOM3BOANTENAMM FPY30BbIX ABTOMOOUNEN.
JONMKHOCTHbIE 0OA3C0HHOCTM MEXAHMKOB N BOAUTENEM
KomMnaHum npegycmMaTpuBatoT eXXeAHEBHbIN KOHTPO/1b
COCTOSIHUSA TPAHCMOPTHBIX CPEACTB, B TOM YMC/1€ COCTOAHUS
BbIX/IOMHOM CUCTEMBbI.

MbI OTKG30/IMCb OT NPUOBPETEHNA NOAEP>)KAHHOW U YyCTAPEB-
LUE TEXHWUKW, O TOKXKE HE NCMONb3yeM rpy30Bble ABTOMOOUNN,
BbIpA60TABLLME YCTAHOB/IEHHbIN MPON3BOAUTENEM PECYpC.
Mo cocTosiHMo Ha kKoHew, 2018 roga cpeaHuii BO3pacT ABTOMO-
6uneii B napke KomnaHum coctasnsan ABa road (Mo COCTOAHMIO
Ha KoHew, 2016 roga — Tpu roga). Mo coCTOAHMIO HO KOHeL,
2018 roga 90% Hawero aBTonapka COOTBETCTBOBANO
ctaHgapTam «EBpo-4» nnun «<EBpo-5», 10% — ctanHgapTam
«EBpO-3». C 2018 roga mbl 3aKynaem UCKIIOUYNTENBHO ABTO-
TEXHUKY, COOTBETCTBYIOLLYIO CTAHAAPTY «EBPO-5» 1 BbILLE,

N UCMO/b3YEM BbICOKOKAYECTBEHHOE TOM/IMBO BEAYLLMX
npounssoauTeneii. B 2018 roay mbl npuobpenn 916 rpy3oBbIx
asToMobunen ctaHaapTta «EBpo-5» No cpaBHeHUo

¢ 314 B 2017 roagy. MogepHM3auusa aBTonapka okasand
NOMOXMTENbHOE BANSHNE HA HALLW NOKA3ATENN BbIGPOCOB:

+ 100% LWMH 1 OKKYMYISTOPOB, UCMO/b3YEMbIX HALUUM
TPAHCNOPTHLIM Napkom B 2018 roay, 6bi1m nepepaboTaHbI.

YTunusauusa TBepabix OTXOA0B
TPAHCMOPTHOrO NApKa

2018 2017  WU3meHeHue, %

KonuyecTBO WKH, OTAAHHbIX

Ha nepepaboTKy, LWT. 3976 3136 26,8
AkKymMynsaTopsbl, nepeaan-
Hble Ha nepepaboTKy, Kr 64 227 48756 31,7

- Hawwu nogpagyvkn HecyT OTBETCTBEHHOCTL 34 BbINOS-
HEHMe 3KOoNormyecknx TpedosaHmin. [lorosopbl
HO OKA3AHME TPAHCMOPTHbLIX YCYr NPegyCcMaTpuBatoT
NOSIHOE COOTBETCTBME ABTOTPAHCMNOPTA MNOAPSAYMNKA
BCEM TPeB6OBAHMAM 3AKOHOAATENLCTBA, B TOM YMC/e
NPUPOJOOXPAHHOTO.

MepepaboTka u yTUNn3auusa oTxoaos

MbI cTpeMmMMCs COKPATUTL MCMOMb30BAHNE OQHOPA30BbIX
yNakoBOYHbIX MaTtepuanos. B 2018 rogy X5 Havana
peannsaunio NPoeKTd No UCMNosIb30BAHMIO NMY/IMHIOBOM
TApbl, TAKMM 06PA30M COKPALLASA OTXOAbl KAPTOHA, U34ENNA
13 fepeBa v NNAcTrKa.

B pamkax ontumunsaummn 6usHec-npoueccos X5 n peannsaumm
rocyaapcTBeHHOro npoekTta «Lndposas skoHoMnka»

Mbl BHEAPW/IM SNEKTPOHHYIO TPAHCMOPTHYIO AOKYMEHTALMIO,
KOTOpPAs MO3BO/INT COKPATUTb MCMONb30BAHME Bymaru 6onee
yem Ha 20 T B rof C y4eToM TeKyLero pasMmepa napka.
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PaboTa ¢ HacesleHueM

Crparerust paboTbl ¢ HaceneHuem

Byayun nuaepom npoaykToBon posHuubl B Poccmmn, X5
OCO3HQAET, YTO ee AesTe/lbHOCTb OKA3bIBAET BO3AencTBME

HO couManbHyto chepy, M NO3TOMY CTPEMUTCHA BHECTU BECOMbIN
BK/144 B XU13Hb o6uiecTBd. X5 peannsoBbIiBAET PSA COLMANBHbIX
NPOEKTOB M1 OKA3bIBAET 6/1AroTBOPUTE/BHYIO MOMOLLb
HaceneHunto. AP PeKTUBHbIV ANANOr C MeCTHbIMU COOOLLEeCTBAMM
W OPraHamMm BAACTU B PErMOHAX MPUCYTCTBUSA — HeoBXxoaMMoe
ycnoBue yCTonumBoro paseutna KOMNaHum 1 yBenmyeHuns ee
LLeHHOCTM A/151 BCEX 3AMHTEPECOBAHHbIX /UL,

OCHOBHbIE IMOJ1I0XXEHUS MOJIUTUKU

- X5 cTpemuntcsa cobnoaatb COOTBETCTBYIOLLNE PErMOHAbHbIE
1 hegepanbHble TPe6OBAHMS, HOPMATUBbI, METO4ONOINYEC-
KMe yKa3aHUSA, MeXAYHAPOAHbIE CTAHAAPTLI U UCMOMb3YyeT
B CBOE paboTe yyLuunii OnbIT.

- PykoBopacTtBo n HabnogartensHbii coBeT Komnaxmm
KOHTPO/IMPYIOT U PerynsapHO aHAIN3MPYOT paboTy

C HOCENEHNEM, O TOKXE OLEHMBAIOT €€ HO COOTBETCTBUE
YCTAHOB/IEHHbLIM NOKA3ATeNSAM 3P HPEKTUBHOCTH.

CTAPT/®OUHNL

Pa6ota X5 ¢ HaceneHnem NpoBOANTCS B TPEX OCHOBHbIX
HONPABAEHNSX: MPOAOBONLCTBEHHASA MOMOLLb, MOAAEPXKA
OeTel, a TaK>Xe NOMOLLb UHBA/IMAAM.

X5 Bepet coumnasnbHyto paboTy TAKMM 06pAa30Mm, YTOObI
COAENCTBOBATL peanusaunn hegepanbHbIX MPOorpamMm
PA3BUTUS, CMOCOOCTBOBATL MNOBLILLEHWNIO YPOBHS XU3HU
1 OKA3bIBATb NOAAEPXKKY COLMANBHO HE3ALUMLLEHHbIM
rpynnam HaceneHus.

X5 He npegocTaBniseT (YMHAHCOBYIO U UHYIO MOAAEPXKKY
OPraHN3auUMsM UM MEPOMPUATUAM, HE CBA3AHHbBIM

Cc 6N1aroTBOPUTENBHON AEATENBHOCTBIO, A TAKXE

He OKAa3bIBAET MHANBUAYANBHYIO (PMHAHCOBYIO MOMOLLb.

X5 He npecnegyet KOMMEPYECKYIO UM KAKYO-TM60
WHYIO BbIrogy OT pa60Tbl C HOCENEHNEM U He BeAeT
TAKYIO AEATENbHOCTb C Le/1bl0 OKA3AHWS B/IMAHNUS

HO rOCYAdPCTBEHHbIE OPraHbl, MOIUTUHECKUX AeATenewn
NN KOMMEepYeCcKme NpeanpusaTms.
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OcobeHHOCTM CUCTEMbI

- B 2017 rogy 6b1n1a NpuHATA HOBAS noAMTnka KomnaHwm
B 061acTu 6/1aroTBOpUTENBHOCTU. [NONNTNKA YCTAHABNMBAET
OCHOBHbIE NPUOPUTETHI, PYHKLUNN N 0OS3AHHOCTM NOAPA3-
AENEHNIA N COTPYAHNKOB KOMNAHUK, MPSIMO UM KOCBEHHO
YYOACTBYIOLWMX B 6/10roTBOPUTENBHOM AEATENBHOCTU.

- 30 NOBCeAHEBHYIO PABOTY B 3TOM chepe OTBEUAIOT PA3HbIe
nogpasgenerHnsa X5 B 3aBUCMMOCTU OT KOHKPETHbIX 3404
N PyHKUMNA.

- B3anmopencTtBue ¢ HaCENEHMEM B PAMKAX OTAENbHbIX
dopmartoB X5 ocyLecTBnaeTcs COBMECTHO COOTBETCTBY-
IOLLMMM PO3HUYHBIMU CETSIMU U KOPMOPATUBHBIM LIEHTPOM,
KOTOpPbIN 06ecrnevunBaeT NogaepPXKY 1 KOHCYNbTALUNN
no BOMPOCAM NepefoBOro onbiTd B AAHHOW 0614CTH
1 obecnevunBaeT KOOPAMHALMIO BCEX MEPOMNPUATUI, UTOObI
OHMW OKA3Q/IMCb MAOKCUMA/IbHO MOMNE3HbIMK N5 BCEX
30UHTEPECOBAHHbBIX CTOPOH.

- KIMN3 onpepensiorcs B Te4eHWe roga COBMECTHO C OMbITHbIMU
BHELUHNUMUW KOHCY/TTAHTAMY B PAMKAX PA3PABOTKM
obLel NPorpaMmbl YCTOMYMBOro pasBuTns Komnanumm.
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> 2-191 CTPATEMMYECKWA OTHET
192-235 OTYET O KOPMOPATUBHOM YMPABJTIEHNU
236-312 PUHAHCOBAA OTHETHOCTb

OHW HaNpaB/eHbl B NEPBYIO o4epeab HA yBeNnYeHne o6 beMOB
NPOAOBONBCTBEHHOM MOMOLLIM MO BCEW CTPAHE U MHTEMPUPOBAHbI
B MOTVBALMOHHbIE NPOrpPAMMbI COTPYAHMKOB X5.

OcyLUecTBNAETCA PErynApPHbIA KOHTPOMb 30 AEATENTBbHOCTBIO
B chepe cBs3en ¢ 06LLEeCTBEHHOCTLIO U Meprognyeckn
NPOBOANTCHA OLEHKA N AyauT, YTOObl 06ecne4mBaTb 4OC-
TUXEHME NOCTABNEHHbIX KOMNaHWen uenen, a Takxe
YyOOBNETBOPSATL MOTPEOHOCTN MECTHOIO HACENEHUS.

X5 npoBoaunT onpockl 4a4 Noay4YeHNs 06paATHOM CBA3M

OT BCEX YHACTHUKOB 6/10roTBOPUTENBHBLIX MPOrPAMM:
NAPTHEPCKNX HENPABUTENBCTBEHHbLIX OPraHU3ALMNA, MECTHbIX
BMACTEN N HENOCPEACTBEHHbIX NONyYaTeNEel NOMOLLM.

X5 cTpemuTcs noaaepXnBaTb ANASION C MECTHLIM HACENeHNeM
W OPYrMMU 3AUHTEPECOBAHHBLIMM CTOPOHAMM B PErMOHAX
NPUCYTCTBUS, 0 TOKXE C OPraHAMM BIACTU BCEX YPOBHEWN

ANa o6ecneyvyeHnst COOTBETCTBUSA Pe3y/bTATOB 304A4AM,
CTOSILLMM HO MECTHOM, PErMOHANBHOM U thegepaibHOM
YPOBHSIX.

Pa6ota X5 ¢ HaceneHnem BegeTca agnpekunen
Mo KOPMOPATUBHBIM KOMMYHUKALMAX KoMnaHuu.
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OcHoBHble mepornipusaTusa B 2018 rony

MNMpoaoBONbCTBEHHASA MOMOLLb

B X5 peanuayetcs pag nporpamm no oKA3aHWIO NPoaoBOSbCT-
BEHHOM MOMOLLM HY>XXAAIOLLIUMCS.

C 2015 roga KomnaHnsa coBMecTHO ¢ (hOHAOM NPOAOBO/BLCTBUS
«Pycb» peannsyet npoekT «Kop3anHa AobpoTbl», B pAMKAX
KOTOPOro NOKynatenu Topro.beix ceten X5 npuobpertatoT
N NepepatoT NPOAYKTbl MUTAHUSA B MONb3Y HYXAAOLMUXCS.

B 2018 rogy X5 coBmecTHO ¢ hoHaoM «Pycb» opraHmsosana
obLweropoackme NpoaoBObCTBEHHbIE MAPAOHbI B YEThIPEX
meranonucax (Mockea, EkatepunHbypr, Camapa n KasaHb),

a TakXe oHNanH-mapadoH B HuxHem Hosropoge.

Mepebin MapadoH npowen B Kasaxm 3 mapta 2018 roaaq,

1 No ero ntoram 6ei10 cobpaHo 6onee 12 T NpoayKTOBOW
nomoLmn. 21 anpensa «3ctadeTty 4o6pPOTbl» MPUHANN XUTENN
EkaTtepuH6ypra, noxxepTesoBaABLUME OKOMO 11 T NpoayKTOB
nuTaHns. 29 ceHTabpsa mapacdoH npowen B Camape,
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rae B Xxoge Meponpuatva yaanocb cobpats 6onee 7 1
npoaoBonbCcTBMS. B MockBe mapadhoH coctoancsa 8 gekadps

1 61N NPUYPOYEH K Npa3aHoBaHmio Hosoro roga n PoxaecTsa.
Mo ero pe3ynbLTatam Hy>XAaoLWMMCS 6b1/10 HanpasneHo 25 1
NPOAOBOBLCTBEHHOW NomoLum. B HuxHem HoBropoge akuns
NPOXOAMNA B OHMANH-hopMaTe HA OhULMANBHOM canTe
NpoeKTa Kop3nHagoobpoTbl.pd ¢ 15 asrycTta no 15 okTa6ps.

Mo ee ntoram 66110 CHOPMUPOBAHO U MEPEAAHO NOXKMU/BIM
noaam 1,4 Teic. HA60POB NPOAYKTOB (8,7 T NPOAOBO/IbCTBEHHOW
nomoLn).

OceHbto 2018 roga B pamkax npoekTa «KopanHa gobpoTbl»
6bina NpoBeAeHd ele ogHa 61aroTBOPUTENBHASR NPOrpaMma,
ACGBLUASA BO3MOXHOCTb MOKYNATENAM CETU F’MNEePMAPKETOB
«Kapycenb» npnobpecTtn cneunanbHble HA60PbI MPOAYKTOB
NMUTAHUSA U KOPMOB A1 XXUBOTHbIX.

B nporpamme yyacteoBanm 6onee 900 marasmHoB, 6bIs10
co6paHo 100 T NpoayKTOB MUTAHWUS, A MOMOLLb NoNy4YuIm 6onee
10 TbiC. MONOOBECMNEUYEHHbIX CEMEN.

Pesynbratbl npoekTa «Kop3anHa Ao6poTbi»

KonuuecTBO Mara3mHOB — Y4aCTHUKOB aKuuu
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Momowb geTam

X5 cotpygHunyaet ¢ oHAOM «JTMHUSA XU3HW» /19 OKA3AHUS
NMOMOLLM HY>XXACOLWMMCS AeTAM No Bceit Poccun. Y1o 6b1no
CAenaHo:

+ B MArA3MHAX YCTAHOB/EHbI SAWLWKIN A1 MOXEPTBOBAHWMA,
npeaHA3HAYeHHbIX A1 TOMOLLM AETAM C Cepbe3HbIMM
3a6oneBanuamu. B 2018 rogy 6bino cobpaHo 12,5 mnH pyo.
(8 2017 roagy — 14 mnH pyo6.);

- nokynaTesnm «1aTepoYkn» MoryT Kynutb Ha Kacce «KoHdeTky
A06POThI», YTOOLI NOXePTBOBATL 5 py6. B hoHA «JTMHUA
Xn3HW». B 2018 rogy 310 MHMLMATUBA NO3BOMUC COOPATL
0N geten ¢ cepbe3HbiMU 3a60n1eBaHnAMK 8,5 MnH pyo.

(8 2017 rogy — 7,8 M/H py6b.);

* YYOCTHUKM NPOrpammel NosnbHocTH «Kny6 MNepekpecTok»
Tenepb MOryT MOMOUYb TSXXeNo60/IbHbIM AETAM, MOXEPTBOBAB
HOKOMNMEHHble HO 6OHYCHOW KapTe 6a/bl Ha 6/1AroTBO-
putenbHble uenu. B 2018 roay B hoHA «JIMHUSA XXU3HM» GbIN0
nepegaHo 2,2 maH pyo6. (8 2017 rogy — 1,1 miH py6.);

- € 2016 roga ¢ Kaxxaor NpoaaHHOM NAaYkun Badesib TOproBoii
Mapku Bonte B cynepmapkeTax «[epekpecTtok» 1 pyo.
nepeuncnsaetca B poHA «JIMHna xnsHm». B 2018 rogy
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3TO NO3BOMMI0 CO6PaTh CBbIe 1 M/H pyo6. (B 2017 roay —
okono 800 Tbic. py6.);

« COTPYAHWKN KOMNAHUW perynspHo y4acTByoT
B 6/1aroTBOPUTENBHBLIX APMAPKAX, KoTopbkle X5 npoBoanTt
COBMECTHO CO cBOMMM NapTHepamu. B 2018 roay Takme
ApMapKu NpuHecnn hoHay «JIMHUA XN3HN» OKOMO
107,5 tbiC. py6. (B 2017 rogy — 300 TbIC. pY6.).

X5 Takxe cotpygHuyaeT ¢ poHaoM «Co-egmHeHnes, KOTOpbIi

OKO3bIBAET NOAAEPXKKY MIOAAM C HAPYLUEHUAMU C/TyXA U 3PEHUS.

B anpene 2017 roga KomnaHms Ha4ana peanmaaumio HOBOro
NpoeKTa nof HasBaHmeM «MpruobpeTas NAKeT, NoOMOordellb
pebeHKy», B X0Ae KOTOPOro YACTb CPEACTB, BblPyYEHHbIX

OT NPOACXKM N/IACTUKOBLIX MAKETOB B «[1aTE€pOoUKe»,
«MepekpecTke» 1 «Kapycenu», naet Ha neyeHne n NoaaepxKy
AeTei ¢ HapyLweHuamn 3penuns n cnyxa. B 2018 rogy B xoge
peann3aumm NpoekTa 6b110 co6paHo okono 50 mnH pyo.

(8 2017 rogy — 28 mniH pyo.).

C mapta 2018 roga X5 noctaBnsgeT NnpoaoBO/IbCTBEHHbIE
TOBAPbI B ABA «TUXWX AOMA» B I. TPOMLIKE — NepBble

B Poccum cneumnmannsmpoBaHHbIE yUupexaeHus ans nogem
C HAPYLLUEHUAMN 3PEHUS U CNYXd.

MopaepXka counanbHO HE3ALWULLEHHbIX
cfoeB HaceneHusa

X5 oka3biBAET NOAAEPXKKY COLUMANBHO HE3ALLMLLEHHbIM
rpynnam rpaxxaaH, Npeanaras OCHOBHbIE MPOAYKTLI MUTAHUS
Mo AOCTYMHbLIM LIEHAM. YK€ HECKO/IbKO f1IeT B MArA3UMHAX
NOKynaTensiM CTapLiero BO3pacTa NPeAoCTaBNATCA
CKMAKK, 1 KOMNaHWS NNaHUPYeT NPUAEPXNBATLCS 3TOM
NPAKTUKW 1 B AanbHenweMm. B marasnHax «arepoyka»

no noHepensHUKAM ¢ 9 Ao 13 YacoB NeHCHOHePAM
npepoctasnsaeTca cknaka 10%, a B oCTasbHbIE AHW Hegenu —
5%. CynepmapkeTsl «[lepekpectok» npegnaratot ckuaky 10%
¢ 9 0o 13 yacos B 6yagHWe AHW, rMnepmapkeTsl «Kapycenb»
NPeaoCTaBNSAOT CKMAKY 5% C MOMEHTA OTKPLITUS MAra3uHA
00 13 yacos. B 2018 rogy neHcmoHepbl coBepwnam 6onee
447 mnH Nnokynok B marasuHax X5, cakoHomuBs 11 Mnpa pyo.
6narofaps NPOrpamMme CKMAOK.

B 2018 roagy 6onee 535 TbIC. YeN0OBEK BOCMOMb30BANNUCH
3/1EKTPOHHBIMU COLMASIBHBIMM KAPTAMU, PA3PAGOTAHHLIMU
MpaBuTenbcTBOM MOCKBbI 47151 MOKYMOK B MATA3MHAX
«MaTepoukar, «Mepekpectok» n «<Kapycenb» (8 2017 rogy —
208 TbIc. yenoBek). NMporpamma NpeaocTaBnAeT AOMNon-
HUTENbHYIO CKMAKY NMOKYNATeNAM, MMEIOLLMM MPABO

Ha onpepaeneHHble COLMArbHbIE NbroThl.
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C koHua 2017 roga B paMKax Nporpammbl «AeTckuii Kiy6»
«[MaTepoyka» HOYUCNSET NOKYNATENSM C AETbMU, Nprobpe-
TAIOLLMM OETCKME TOBAPbI, 4OMNOMHUTENbHbIE GOHYCHbIE 6anbI
no NporpaMme NosIbHOCTU «Bbipyyaii-kapTa». B nporpamme
yyacTBytoT 60nee 1,4 MiIH nokynartenem.

B asrycte 2018 roga B «[lepekpecTke» ctaptoBana
nporpaMma nosnibHoCcTN «CeMeniHbli Kny6» Ans nokynarenei
C AeTbMU 1 ByayLLMX poanTeneit. Y4acTHMKAM NporpamMmbl
npeaoCcTaBNSOTCA CKnakn Ao 40% Ha TOBAPbLI NAPTHEPOB, O
TAK>XXe NbroTHbIE YCNOBUSA HA MOKYMKY BCEX BUAOB AETCKUX
TOBAPOB. [10 BbIXOA-HbIM YHACTHUKMN NOAYHAIOT CKUAKU HO
KPYMHble cemMeiHble NOKynku. NMporpamMmma HacunTbiBaeT 6onee
93 ThIC. YYACTHUKOB.

BOHOHTepCKGH aAeAaATeNnbHOCTb

X5 noowpsieT y4acTme CBOUX COTPYAHWKOB B COLMATbHbIX
npoekTtax. B 2018 rogy 340 cotpyaHvkos KoMnaHum BmecTe

CO CBOVMIMW AETbMW NPUHSAM y4aACTUE B 61ArOTBOPUTETEHOM
MapacdpoHe «bern pagm XnsHu», opraHM3OBAHHOM (HOHAOM
«JIMHUSA XXN3HW», B pe3yNbTATE KOTOPOIro AMA PUHAHCUPOBAHUSA
61aroTBOpPUTENbHbBIX NPOEKTOB 6bINTI0 COBPAHO 2,8 M/H pyo.
Kpowme Toro, 60 cotpyaHukoB X5 npuHANo yyactue B 61aroTBo-
puTENBbHOM MepPonpUATUM «CKAHONHABCKUI MPOMEHAAY, TAKXE

OPraHM30BAHHOM (HOHAOM «JTMHUSA XU3HU», KOTOPOE NO3BOMNMO

co6parTb cBbile 475 ThiC. pyo.
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CTpyKTYypa KOPIIOPaTUBHOTO YITPaBeHUs
YripaBsieHVe pUCKaMu

HabniopaTenbHblii coBeT U IIpaBneHue
X5 Retail Group N.V.

OTueT HabniopaTenbLHOro coseTa

Bos3HarpaxpneHue

X5 Retail Group N.V. — ny6n1M4yHas KOMAOAHWUSA C OFPAHUYEHHOM
OTBETCTBEHHOCTbIO, YYPEXAEHHASA B COOTBETCTBMM C 3AKOHO-
partensctBoM Hupepnanpos. Mo6anbHble 4enosnTapHble
pacnmckmn KomnaHum pasmelleHbl Ha JIOHOOHCKOM hOHO0BOW
6vpxe. NMoMUMO NPOYUX HOPMATUBHLIX JIOKYMEHTOB, AEATENIbHOCTb
KomMnaHum gonXHa cooTBETCTBOBATL [ONMAHACKOMY KOOEKCY

KOPMNOPATUBHOIO yNpasieHns (aanee — Kogekc).

A -
Q MonHeiii TekeT Kogekca npeacTtasneH Ha Be6-caite Komnanmm: www.x5.ru

B cootBeTcTBUMN C KOAEKCOM B HACTOSALLEM pasfesnie npeacTaBneHa
NMHhopmMaLms 06 obLiel CTPYKTYpPe KOPNOPATUBHOIO YNPABIEHUS
KoMnaHuu ¢ onncaHneM Bcex oTK/IOHeHu oT npuHumnoB Kogekca
N NONOXeHW NepefoBoi NPAKTUKU. X5 NpUAEpXNBAETCS BBICOKMX
CTAHAAPTOB B 06/1ACTM KOPMOPATUBHOIO YNpPABAeHUs n cobnogaet
BCE COOTBETCTBYIOLLME HOPMATMBHO-NPABOBbLIE TPEOOBAHMS.
CTpyKTypa KOpNopaTMBHOIo ynpassieHnsa X5 Hanny4ywmnm o6pasom
oTpaXaeT NOTPeBHOCTM KOMNAHUN 1 YUNTbIBAET MHTEPECHI BCEX
30MHTEPECOBAHHbLIX CTOPOH.
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CTpyKkTypa
KOPIIOPaTUBHOIO yrnpaBJ/lieHUs

B X5 Retail Group N.V. gerictyer AByxypPOBHEBAadA CCTEMa OPraHOB yNpaBIEeHNS,
cocrodulana 13 [NpasnerHna 1 HabnwoaarensHoro coserta. [pasnerHne n HadnoaartensHbli
COBET HE3aBVCKMbI APYT OT Apyra v noaotyeTHel OowemMy CoOpaHmio akLIMOHEPOB.
Huxe npuBeeHa CTPYKTypa KOPnopatnBHOro ynpasierna X5.

O06uee cobpaHne
OKLMNOHEpPOB

KomuteT no ayauty

KoMUTET NO HO3HAYEHUAM
M BO3HATrpA>XaeHNAam

HabntogarenbHbii coBET

KoMuTeT no MHHOBALMAM

NpaBneHne
N TEXHOMOMNAM
NpaBneHne _
- KomunTeT no B3aMMOLeNCTBUIO
OO0 «KopnopdTuBHbI LLEHTP
UKC 5 CO CBSI3AHHbIMW CTOPOHAMM
»

|
ogo (4

«MaTepouka» «lNepekpecTok» «Kapycenb» KopnopdaTtuBHbIi

LeHTp

IIpaBneHue

MpasneHne X5 Retail Group N.V. HeceT oTBETCTBEHHOCTb
30 o6Lee pykoBoacTBo KOMMNAHMEN 1 OCyLLeCTBSET
KOHTPO/Ib 30 BCEMU BOMPOCAMM KOPMOPATUBHOIO YNPABMEHUS. NPaBOBbLIX TPEOOBAHMIA, yNPABASET PUCKAMU, CBA3AHHLIMU
C pesTenbHocTbio KoMnaHum, oTBedaeT 3a BOMpOoChI
(PUHOAHCOBOW AeATENBHOCTU U BHELLHWNE KOMMYHUKALUN.

1N KOPMOPATUBHbIX NONNTKK. [paBneHne obecneumnBaet
cobnogeHne BCex NPUMEHNMbIX 3AKOHOB U MHbIX HOPMATUBHO-

MpaBneHne oTBEYAET 30 AOCTUXEHNE KOPMOPATUBHbIX
uenen n 3agay Komnaxum, peannusaumio ee cTpartermm
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B pelueHnn obumx BONPOCOB 1 PYKOBOACTBE TEKYLLEN
peartenbHocTblo Komnanum copgericteume MNMpaenenuto X5 Retail
Group N.V. okasbiBaeT NpaBneHne OO0 «KopnopaTtnsHbiii
ueHTp NKC 5», co3gaHHoe C Lenbto OCyLLeCcTBeHNs
PYKOBOACTBA HA YPOBHE Ao4YepHMX komnaHmn X5 B Poccum

ONK yCnewHoh peannaaummn CTpaTernyeckmx n onepaumoHHbIX
ueneii. Mpaenenne X5 Retail Group N.V. HeceT OTBETCTBEHHOCTb
3a gencteua Npasnerna OO0 «KopnopatueHbli LeHTp UKC 5»
W MPUHATBLIE UM PELUEHMS.

2-191 CTPATEMMYECKWA OTHET

) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN

236-312 PUHAHCOBAA OTHETHOCTb

[Levictytowne ynetbl Mpasnenunsa X5 Retail Group N.V.

n Mpasnenuns OO0 «KoprnopatmeHbIin LeHTp MKC 5» n nx
6uorpachun npeactaBneHsl Ha ¢. 56—61un c. 220-221. C uenbto
ykpennenus coctara Mpaenenus X5 Retail Group N.V.
Hab6niogaTenbHbln COBET BbIABUHYN KAHANMAATYPY KBUMHTEHA
Mpa Ha AOMKHOCTL FMABHOMO ONEPALMOHHOIO ANPEKTOPd

HA YPOBHE FO/INAHACKOM XONANHIOBOM KOMMNAHMW. PelweHne

0 HO3HaYeHuKn ByaeT NPUHATO B Xxoae rogosoro O6wero
cobpanna akumoHepos B 2019 roay.

CocraB u rpaduk nepeHaszHaueHui IIpaBneHus X5 Retail Group N.V.

Nmsa loa poxaeHus [0 HA3HAYEHNA HA AONXKHOCTb [oa ucTeueHuns nonHoMoumin'
Nropb LLiexTepmaH 1970 2015 2019
®paHk JEhcT 1962 2007 2019

HabOnionaTenbHbIN COBET

HabnogatensHbli COBET OCYLLECTB/AET KOHCYNLTUPOBAHNE
1 Haasop 3a pabotoi MNMpasnenus X5 Retail Group N.V.,

a TAKXe cneaut 3d o0LWmMM cCoCcToaHMEM aen B KomnaHum,
ee cTparerueii n onepaunoHHbIMK pe3ynetatamm. OH
OTBEYAET 30 UCMO/Ib30BAHME NEPEAOBbLIX 3HAHWUIA U OMbITA

B AeaTtenbHocT KomnaHmu. B xoge ncnonHeHms cBomx
hyHKUNM HabnogatenbHbii COBET yUNUTbIBAET UHTEPECHI
KoMnaHum n Bcex 3amHTEpPEeCOBAHHbIX CTOPOH. B 3TuX Lensx
Hab6niogaTenbHbln COBET yUMTLIBAET BCE COOTBETCTBYIOLME
mHTepecbl KomnaHmm n ee ahduampoBaAHHbIX CTPYKTYP,
BK/104AS1 BOMNPOChI KOPMOPATUBHOM OTBETCTBEHHOCTH.
KntoyeBble peLleHnsi B OTHOLLIEHMN AeATENBbHOCTY
KomnaHum tpebytoT ogobpeHna HabniogaTensHOro coeera.
HabntogatenbHbln COBET CAMOCTOATETbHO OCYLEeCTBAAET
KOHTPO/1b U OLEHKY CBOEN AeATENBHOCTU.

Yucno uneHoB HabnogarensHOro cCoBeTa onpeaensercs
O6wmm cobpaHmem akunoHepoB X5. B HOCTOALLNIA MOMEHT
Hab6ntogaTenbHbln COBET COCTOUT U3 BOCbMU Y1EHOB,
6morpacun KOTopbix NPeAcTaBneHbl Ha ¢. 220-221.

Pasmep 1 coctaB HabnogarensHoOro coseta onpegeneH

C y4eToM 0cobeHHOoCcTen 6usHeca KomnaHmm, Heo6xoanmonm
npotheCCMOHANBHON NOATOTOBKN M OMbITA YNEHOB

coeta. CocTaB u CTPykTypa HabnogatensHoOro coeeta
nepecMaTpmMBAIOTCH eXerogHo. B cooTBETCTBMU C YKA3AHUAMMU

1 pekoMeHAauMaMKM, COCTABIEHHBIMM MO Pe3y/bTaTam
oueHku geartenbHocTn HabnogartensHoro coseta B 2017 rogy
(B 4OCTHOCTK, MO BOMNPOCAM KBANNMKALMM COBETA U €ro
roTOBHOCTW K 3a404aM 3ABTpALLHero gHs), B 2018 rogy coset
NMPOAO/IXMA PA3BMBATL CBOM MHHOBALIMOHHbBIE KOMMETEHLMW.

B xoae 3acenanuin B gekabpe 2018 roga v sHBApe

2019 roga HabntoaaTtenbHbIi coBeT 06Cyan BO3MOXHOCTb
AaNbHenWero paclmpeHns UHHOBALIMOHHbBIX KOMMNEeTEeHUMA
nyTeM BbIABMXEHWS KOHAMAATYPbI HOBOrO Y/1IeHd COBEeTd,
o061a4aoLWero COOTBETCTBYIOLLMM OMbITOM B AAHHOM cdepe.

B pesynbrate HabnogarteneHbii COBET BbIABUHY KAHAMAATYPY
AnekcaHgpa Top6axoBa HO AO/MKHOCTb HE3ABUCMMOTO YeHd
HabntogatenbHoro copeta ans yreepxXxaeHuns rogosbiM O6LWwmm
cobpaHnem akumoHepoB B 2019 roagy. Nogpob6Hee cm. oTyeT
HabntoaatenbHOro coBeTd Ha ¢. 222-229.

YneHbl HaobntopgatensHOro coBeta n3bumparoTca Ha CPOK

[0 YeTbIpex NeT 1 MOryT 6biTb NEPen36pPaHbl, OAHAKO

O6LLNIA CPOK X MOSTHOMOYMIA HE MOXET NpeBbILLATL 12 neT.
Y106bI MUHMMUW3MPOBATL YMUC/I0 COBNAAAIOLLUX MO BPEMEHU
HAa3Ha4YeHu, HabnogatenbHbIn COBET MOArOTOBUN

rpadmk BbIXoga YE€HOB N3 COCTABA COBETA U rpadimkK

nx nepeHasHa4veHuin. C coctaBom HabntogatensHoro coseta
W M/IOHOM POTALMM €ro YIEHOB MOXHO O3HAOKOMUTLCH HA BE6-
cante KomnaHum.

"Ha6ntoaatenbHblii COBET BbIHEC HA paccMoTpeHne ObLiero co6panHnsa akumoHepos 2019 roaa BOMpoc 0 MOBTOPHOM Ha3HavYeHun Urops LLiextepmana n ®psHka JIEincTa,
CPOKW NMO/THOMOUMIA KOTOPbIX B kKayecTBe uneHoB MNMpasnenus X5 Retail Group N.V. uctekator 8 2019 roay.
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CocTaB 1 rpaduk nepeHasHaueHuit HabnopaTenbHoOro cosera

Nma [oa poxaeHus [of1 HA3HAYEHMA Ha JOMKHOCTb [oa ucTeyeHns nonHoMoumnin®
CrechbaH Qiowapm (npeacenatens)’ 1964 2015 2019
Muxann ®pugman? 1964 2006 2021
Ooxedpun Kunr 1965 2015 2019
MNeTtp JemuyeHkoB 1973 2015 2019
Muxaunn KyumeHT 1973 2015 2019
AHppeit EnvHcoH 1979 2016 2020
Kapn-XainHy Xonnana® 1967 2018 2022
Haas Wypabypa® 1970 2018 2022
Kpuctnan Kyepe* 1950 2010 -
Masen Mycan® 1968 2013 -

'Credhan Adowapm Bxoaun B coctas Ha6nogatensHoro coseta B nepuog ¢ 2008 no 2012 roa.
2YneH HabntogatensHOro coBeTd, KOTOPbIN MPAMO WU KOCBEHHO BRageeT He MeHee 10% BbinyLEeHHOro aKLMOHEPHOMo KAnuTand KoMnaHum, MoXeT 3aHUMATb
[OMXHOCTL 6onee 12 neT 1 MOXeT 6bITb NEPEHA3HAYEH MO UCTEYEHMM 3TOrO CPOKA (cM. noapasgen «CobnoaeHne MONNAHACKOrO KOAEKCA KOPNOPATUBHOIO

YNpaBneHna» HACToALWEro OT‘-{eTO).

3 Kapn-XainHy Xonnang n Hags Lypa6ypa 6binv HasHadeHbl 30 asrycta 2018 roga.

4 Kpuctnan Kyepe cnoxun nonHomouus 10 maa 2018 roaa.
® Masen Mycan cnoxun nonHomouns 22 nioHs 2018 roaa.

¢ Crechan Aowapm, Oxedpu Kur, Metp JemyeHkoB 1 Muxaun KydMeHT MoryT 6biTb NepeHasHadeHbl Ha rogosom O6Liem co6panum akumoHepos B 2019 roay.

KomuTteTbl HabnoparenbHOro coseTa

Mpn HabnioaatensHoOM coBeTe AENCTBYIOT YeTbIpe NOCTOAHHbIX
komuTteTa: KoMuteT no ayauty u puckam, KOMUTET MO HA3HAYEHNUSM

1 BO3HArpaxaeHusM, KOMUTET No MHHOBALUMSIM U TEXHONIOTUSIM

1 KoMnTeT No B3aMMOAENRCTBUIO CO CBA3AUHHbLIMM CTOPOHAMM. YneHbl
KOMWUTETOB Ha3Ha4YaTca HabnoaaTenbHbIM COBETOM M3 YAC/Id €ro
uneHoB. Pa6oTa KaXaoro N3 KOMUTETOB PEryNPYeTCs MOMOXEHNEM,
B KOTOPOM onpefeneHbl posb 1 chepa OTBETCTBEHHOCTM KOMUTETA,
a TAKXe NoPsSAOK OCYLLECTBIEHUS MO/THOMOYUNIA 1 MOAOTYETHOCTb
nepeg HabnoaatenbHbIM COBETOM. [ON0OXEHUS O KOMUTETAX
ABNSIOTCS YacTblo MonoxeHunsa o HabnoaatensHOM CoBeTe,

TEKCT KOTOPOro NpeacTaBnieH Ha Beb-caiite X5. B 2018 roay
HabnogaTenbHbI COBET NPUHAN PeLLEHNE O NePENMEHOBAHMMN
Komuteta no ayguty B KOMUTET NO AyAUTY U PUCKAM, YTO noa4ep-
KMBAET 3HAYMMOCTb 304N MO KOHTPOJTIO PUCKOB W YNPABIEHUIO
nMun. KOMUTET NO MHHOBALUMSIM U TEXHONOTMSIM OblfT CO3AAH

B aHBape 2019 roaa ¢ uenbto obecneyveHns NPUOpUTETHON PaboTbl
HabntogatenbHoro coBeta B 06/10CTN TEXHUYECKUX U KOMMEPYECKNX
MHHOBALMNA.

Komwuret no ayauty u puckam. KOMUTET NO AyAUTY N PUCKAM
OKa3blBAET coaelicTBne HabnogarensHOMy CoOBeTY B BONMPOCAX
obecneyeHnsa OCTOBEPHOCTM (PUHAHCOBOM OTHETHOCTU X5,
paboTbl CUCTEM BHYTPEHHErO KOHTPO/S U YNPABIEHNS PUCKAMY,
(hMHAHCUPOBAHUSA U CBA3AHHBIX C HAM CTPATErNiA, HO/TOrOBOrO
NAAHMPOBAHWSA, cobntoaeHna KoMnaHnen HopMATBHO-NPABOBbIX
TPEeOOBAHUI, A TAKXE 3AHMMAETCS BOMPOCAMM KBANTMUKALNN,
KayecTBa paboTkl M HE3ABMCUMOCTU BHELLHEro ayanTopd

1 NPOBEAEHUS BHYTPEHHEro ayauTa.
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KomuteT no Ha3HAa4YeHUsAM U BO3HArpaXAeHUsM. KomuteT

Mo HO3HAYEHMAM 1 BO3HArpaxkaeHuam gaet O6LemMy co6paHmio
OKLUMOHEPOB PEKOMEHAALMM B OTHOLLEHWUW NOMUTUKM BbIMIATbI
BO3HArpaxaeHun yneHam MNpasnennsa X5 Retail Group N.V., rotoBut
Ans HabnopatensHOro coBeTa NpeanoXeHUsi Mo BO3HANPAX-
OeHuto otaenbHbIx YneHos MpasneHus X5 Retail Group N.V.

B COOTBETCTBUU C MO/IUTUKON BO3HArPAXAEHUSA U KOHCYNbTUPYET
Mpasnexne X5 Retail Group N.V. 1o BONpOCam ypoBHS 1 CTPYKTYpPbI
BO3HAMPAXAEHUSA APYrUX PYKOBOAALLMX COTPYAHNKOB. KomuteT

MO HA3HAYEHMAM M BO3HAMPAXKAEHUAM TAKXE NpefocTaBngeT
KOHCYNbTALMM MO BONPOCAM MoA60pa U HO3HAYEHWUS HYNIEHOB
Ha6nogatensHoro coseta, MNpasnerns X5 Retail Group N.V.

n Mpasnexns OO0 «KoprnopatneHbii LeHTp NKC 5».

KomuteT no nHHoBaALMAM 1 TexHonornam. KOMUMTeT No MHHOBALMSM
N TEXHOMOMMAM 30HUMAETCS AHA/IM30M U MPeAOCTABIEHNEM
HabnogatensHOMY COBETY peKoOMeHAaLmi no uncpoBon
TPAHCOPMALMN, MHHOBALMAM W TEXHOMOT UM, ABASIOLLUMCS
CTpATErMYeCKMMU HanpasieHusamMm KoMnanmm.

KomureT no BSGMMOHeI?ICTBMIO CO CBA3UHHbLIMU CTOPOHAMM.
KomuTeT no B3anMoAeicTBMIO CO CBASAHHBLIMKU CTOPOHAMU AdET
Ha6ntopatensHOMy COBETY PEKOMEHAALIMN OTHOCUTEBHO OLIEHKM
CUTYALMM U MPUHATUS peLleHnii No hakTy BOSHUKHOBEHUS
KOHMP/IMKTA MHTEPECOB U/IN MOTEHLMASIBHOTO KOH(IMKTA MHTEPECOB,
O TAKXKE OTHOCUTESBHO MIOOBIX CAEMOK C 3AMHTEPECOBAUHHOCTLIO,
KoTopble X5 NACHUPYET 3aKNOUNTL C (hU3NYECKUMU UK topuandec-
KUMW NINLLIOMU, B TOM YMCAE, MOMUMO MPOYEro, CAEMNOK C y4dcTUeM
OKLMOHEepOoB, YneHoB HabntoaaTelbHOro coBeTa U Y1eHOB
Mpasneruna X5 Retail Group N.V.

CocTaB KOMUTETOB HaGmop,a'reanoro coBeTa

2-191 CTPATEMMYECKWA OTHET

) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN

236-312 PUHAHCOBAA OTHETHOCTb

Nwma Komutet no ayauty Komutet no HasHayeHnam  Komutet Komutet
1 puckam 1 BO3HarpaxaeHnsm Mo MHHOBALMSAM Mo B3auMOoAeiCcTBnio
1 TexHonornam’ CO CBA3AHHbIMW CTOPOHAMU
Credan Aowapm YneH
Mwuxaunn ®pmuagmaH
xedpun KnHr Mpencepartens MNpeacenatens
Metp AemueHkoB Mpeaceparens
Muxann KyumeHT YneH YneH
Anpgpeii EnvHcoH YneH YneH
Kapn-XanHuy Xonnang YneH YneH
Hapga Wypabypa YneH YneH

"Ha6ntoaatensHblin COBET BHEC NPEANOXeHWe 0 Ha3HaYeHnn AnekcaHapa Top6axoBa HA NOCT NpeaceaaTens KoMuteTd no MHHOBALMSAM U TEXHOMOTMSM B Cllydde
YTBEPXAEHMS €ro KaHANAATYPbI B KayecTBe yneHa HabnoaaTtenbHoro coeta Ha rogosom O6LemM cobpaHnmn akunoHepos B 2019 roay.

C6anaHCMpOBaHHbIN COCTaB
OpraHoB ynpaBieHUs

HabniogaTtenbHblli COBET NPUAEPXMBAETCS NOTUTUKHU
NOAAEPXAHUSA COAIAHCUMPOBAHHOIO COCTABA PYKOBOACTBA,

B cooTBeTCTBMMU € KoTOopoW MNpasneHune X5 Retail Group

N.V. n HabnogatenbHbIn COBET COCTOAT U3 CNEeuManmcToB

13 PA3HbIX CTPAH MUPA, 06NAAAIOLLUX PA3SHOCTOPOHHUM
OMbITOM B 3HAUYMMbIX A1 KoMnaHum ccpepax. HasHaueHne
uneHoB lNpasnenusa X5 Retail Group N.V. n Ha6nogatensHoro
coBeTa MPOXOAUT HO OCHOBE OLIeHKM 61uorpadmin KAHAMAATOB,
X HOBbBIKOB, 3HOHWI 1 oNbITa PaboTbl B cdhepe, oTBeYaoLLe
NOTPEOHOCTAM COOTBETCTBYIOLLLErO OPraHa yNpaBieHu s,

a TAOK>XXe FOTOBHOCTM PearnpoBaATb HA Nnepeboun B paboTe

1 a4anTMpoOBATLCS K U3MeHeHUsaM. YneHbl Mpasnexuna

X5 Retail Group N.V. n Ha6ntogatensHOro coBeTa gO/KHbI
YUUTBIBATL MPUHLMUM TIMYHOCTHOIO PABEHCTBA, UHK/TIO3UBHOCTHU
W NPOABMXEHWS TANAHTIMBBIX COTPYAHUKOB NPW OLeHKe

N NpeanoXeHnn KAHAUAATYP AN HO3HAYEHUS B COCTAB
Mpasnenusa X5 Retail Group N.V. n Ha6ntogarteneHblii COBET.
HabnoaaTenbHbI COBET pACCMATPUBAET LUMPOKMIA NepeYveHb
KAHAMAATYP NpU OT6OPE U HA3HAYEHUN HOBbLIX YNEHOB
Mpasnenusa X5 Retail Group N.V. n Ha6nogartensHoro coseta.
B yacTtHoCTH, paccMaTpuBaAIOTCS KAHANAATHI PA3/IMYHOMO Nosna
1 BO3PACTA, C TeM 4YTOObl 06ecneymnTb Ha3Ha4YeHne Hambonee
TANAHTIMBOIO W OMbITHOFO KAHAMAATA.

HabnioaatenbHbli COBET eXerogHo NpoOBOAUT OLLEHKY CBOEW
neaTtenbHocTu U geartenbHoctu MNpasnenus X5 Retail Group

N.V. Mpu aToM HabnogatenbHbIn COBET TLWATEIBHO OLEHMUBAET
CcOANAHCMPOBAHHOCTL CBOEro COCTABA U cocTasa MpasneHusa

X5 Retail Group N.V., Heo6xoaMMyto A4/151 YCMELHOro BbINMO/IHEHNSA
X PYHKLUUNA.

CocrtaB lNpaeneHusa X5 Retail Group N.V. n Ha6ntogatensHoro
COBETA B HACTOSALLMIA MOMEHT ABFEeTCA HeCOANAHCUPOBAHHbBIM
no NPU3HAKy nond. KoMNaHMaA cUMTAeT AAHHbIN BOMPOC
BOAXHbIM 1 paboTaeT HaA ero peweHnem. KoMnaHma cTpeMmnTcs
COOTBETCTBOBATL TPEOOBAHUAM 3AKOHOAATENLCTBA B YACTH
cTatbu 2:166 MpaxaaHckoro kogekca HuaepnaHpaos

O reHAepHOM PaBHOMPABMK, OAHAKO X5 cumMTaeT AaHHOe
TpeboBAHME NULLb OOHUM U3 3/1IEMEHTOB NOSTIUTUKU NIUYHOCT-
HOrO PABEHCTBA, MO3TOMY OTOOP KAHAMAATYP ANna MNpaBneHus
X5 Retail Group N.V. 1 Ha6ntogatenbHOro coseta v B 4anbHER-
wem 6yaeT NpoBOAUTLCSA HO OCHOBE HAKOM/IEHHOrO OnbITA,
HOBLIKOB M 3HAHUIA. Mbl paabl coobWmnTh, 4To B 2018 rogy
yneHoMm HabnoagateibHOro coBeTd BNepBble CTANA XeH-
LMHA, YTO ABMSETCA LWAFOM HA NYTN K 06ecneyeHunto
c6a1aHCMPOBAHHOIO COCTABA pykoBoAcTBa. X5 npusHaer
3HAYUMOCTb COBMIOAEHUS MPUHLIMNA PABHbLIX BO3SMOXHOCTEMN,

B TOM YMcCe No NPU3HAKY NOJd, HA BCex ypoBHAX Mpynnbl.
KomnaHus o6ecneymna KapbepHbli POCT A0 BbICLLINX
PYKOBOAALLMX MO3ULMIA LLeNoro paaa CoTPYAHUKOB XXEHCKOro
nona. MpuHumMn c6aNAHCUPOBAHHOIO COCTABA YYUTLIBAETCS
npu nogbope KagpoB, PA3BUTMM NEPCOHANM, HO3HAYEHMUSX,
yOEPXAHWUN COTPYAHUKOB, MPOBEAEHNN UHCTPYKTAXA

1 B MPOrpaMMe HACTABHUYECTBA, MIAHUPOBAHUN KAAPOBOIro
pesepBa 1 o6yyeHun Bo BCex noagpasgeneHunax Mpynnebi.
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HasHauyeHue, IIPUOCTAaHOBJIEHVE
U MpeKpalleHve MMoaIHOMOYUN

O6wee cobpaHme aKLMOHEPOB HA3HAYAET YEHOB
Mpasnenuns X5 Retail Group N.V. n HabniogarensHoro coseta
13 06930TE/BbHOMO CNMCKA KAHANAATOB, KOTOPbIA COCTABNSETCS
HabnoaatenbHbIM cOBETOM. BbiaBuXeHne kaHanaata
HabniopgaTensHbIM COBETOM HOCUT 06A3ATE/BHbIN XAPAKTEP,

W KOHOVAAT, NPeaIoXeHHbIn HabnogateibHbIM COBETOM,
Ha3HavyaeTcs O6LWMM cOOpaHMEM OKLUMOHEPOB, €C/IM TOMbKO
06A3aTeNbHbIN XAPAKTEP BbIABUXEHUA HE ByAeT AHHYTMPOBAH
60/bLINHCTBOM B KONIMYECTBE HE MEHEE ABYX TpeTen

ron10coB, NPeAcTaBnsaoWwmnx 6onee No0BUHbI BbIMyLLEHHOIO
AKUMOHepHOro kanutana KomnaxHuu.

Cpok nonHoMouunii yneHa HabnogatensHoro coeeta
COoCTaBNSET He 60oee YeTbIpex /1ET C MOMEHTA HO3HAYEHUS,
€CNN MEHbLUNI CPOK He NpefyCcMOTpeH peleHnem Obero
COBPAHMS AKLIMOHEPOB O HO3HAYEHUN TAKOrO Y/IeHA

WY NIGHOM poTauuun YneHoB HabnogatenbHOro coseta.

Mo ncreveHnn YetbipexneTHero CPOKa NOSIHOMOYNIA YNeH
HabniopgatensHOro coBeta MOXET ObITb MEPEHA3HAYEH

HQ AOMNOMHUTE NBbHbIV YETBIPEXIETHUI CPOK, O 3ATEM €eLle

HO 4B ABYXNETHMX cpoka. OB CPOK MOTHOMOYNIA YNeHa
HabntopgatenbHOro coBeta He MOXeT NpeBbIWATh 12 net. Ynex
HabniopgatensHOro coseta, KOTOPbIA MPAMO UM KOCBEHHO
Bnageert He meHee 10% BbINyLWEHHOrO AKLUMOHEPHOIro KanuTana
KoMnaHum, MOXeT 3aHMMATb AOMKHOCTb 6onee 12 neT u MoxeT
ObITb NEPEHA3HAYEH MO NCTEYEHNM STOro CPOKA (CM. MoApaA3Aen
«CobntogeHne MoNNAHACKOTro KOAeKCca KOPNOpAaTUBHOMO
YyNpaBAEHNS» HOCTOALWLErO OTHETA).

Ynenbl Mpasnennsa X5 Retail Group N.V. Takxe nsbupatorca

Ha yeTblpe roga. Yctas KomnaHum n FonnaHgckmim Kogekce
KOPMNOPATUBHOIO YMNPABAEHUS HE OrPAHNYNBAIOT OBLLNIA CPOK
aencteuna nonHoMmoumnii yneHoB Mpasnenunsa X5 Retail Group N.V.

O6Lwee cobpaHME OKLMOHEPOB MOXET B /0001 MOMEHT
NPEeKpaTUTb NN NPUOCTAHOBUTL MOTHOMOYNS 1OOOrO YIeHa
HabntopatensHoro coseta u Mpasnennsa X5 Retail Group

N.V. Ha6ntogaTtenbHbIn COBET MMEET NPABO B N1I060M MOMEHT
NPUOCTAHOBUTL NOosTHOMOUNA YneHa Mpasnenunsa X5 Retail Group
N.V., koTopble MOryT 6bITb B 11060 MOMEHT BO3OOHOBNEHbI

no pelueHnto O6Lero co6pPaHNA OKLMOHEPOB.
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Bo3HarpaxpeHue

B cootBeTcTBUM C yTBEPXAEHHOV O6LWNM COBPAHNEM
COKLMOHEPOB NOIMTUKOWN BO3HATPAXAEHNSA peLleHns

0 BO3HArpaXAaeHun oTaebHbIX YieHos [NpaBneHns

X5 Retail Group N.V. npuHmnmatotca HabnogaTensHbim
COBETOM MO pekoMeHAAunn KoMnteTa no HO3HAYEeHUAM

1 BO3HArpaxaeHusam. BosHarpaxaeHune uneHos Habsto-
aatenbHoro coseta onpegensetcs O6Wwmm cobpaHnem
akunoHepos. MNMNogpobHee ¢ NONMUTUKON BO3SHAMPAXAEHNS
uneHos MNpaenennsa X5 Retail Group N.V. n Mpaenexus
OO0 «KopnopaTtusHblii LeHTp MKC 5» MOXHO O3HAOKOMUTLCS
B OTYeTe 0 BO3HArpaXAeHUsax Ha ¢. 230—-235. MpuHumnbl
BO3HArpaXaeHua yneHoB HabnogarensHoro coBeta npega-
CTABNEHbI B oT4eTe HabnoaatenbHOro coBeTd Ha ¢. 222-229.

UHopmMupoBaHue 0 KOHPNUKTE
UHTEpEeCcoB

Ynenbl NMpasneHunsa X5 Retail Group N.V. nan HabniogatensHoro
coBeTa 064930HbI HEMEANEHHO COOBLATL Npeacenaresnto
Ha6niopatensHoro coseta (v gpyrmm dneHam MNpasnexHna X5
Retail Group N.V., ecnun Bonpoc 3atparMBaeT KOro-inéo 13 Hux)
O MOBbIX PAKTUHECKNX UMM MOTEHUMASBbHBIX KOH(DIMKTAX
WNHTEPECOB, KOTOPblE BO3HMKAIOT Y COOTBETCTBYIOLLENO YleHd
Mpaenenus X5 Retail Group N.V. nnn HabniogarensHoro coseta
N KOTOPbIE MOFYT UMETb CYLLECTBEHHOE 3HAYEHME A9 HEMO

nnu gna Komnanuu.

B cnyuyae BO3HUKHOBEHNSA KOHMKTA MHTepecoB KomnaHmun

1 yneHa HabnogatenbHOro coeTa nnn YaeHa MNpasneHuns

X5 Retail Group N.V. gaHHbI YneH HabntogatensHoro coeta
nnu Mpaenenunsa X5 Retail Group N.V. He MoXxeT NpuUHUMaATL
yyacTne B 06CYy>XAEHWUN U MPUHATUM PELLEHNIA NO BONPOCAM
VNN CAENKAM, CBA3AHHBIM C KOH(PIMKTOM MHTepecoB. PewieHne
KomMnaHnn 0 3akK1I04EHNN CAENKN, CONPOBOXAAIOLLENCSH KOH-
hNnKTOM MHTEpPecoB ¢ YneHoM MNpaenerns X5 Retail Group N.V.
nnu yneHom HabnwogarensHOro COBETA U MMEIOLLIEN CyLLeCT-
BEHHOE 3HAYEeHNe A9 YNOMSHYTOro YieHa unv gnsa Komnanum,
NoANeXuT yreepxaeHuto HabnogatenbHbIM COBETOM.

KomuteT no B3anMoAencTBMIO CO CBA3AHHBIMU CTOPOHAMM
KOHcynbTupyeT HabntoaarensHbI COBET MO BONPOCAM
pa3speLleHnsa PaKTUHECKNX N MOTEHLMAbHbBIX KOH(/IMKTOB
WHTEepecoB 1 npegocTasnseT HabniogatenbHOMy COBETY
NUCbMEHHOE 3aK/IoYEHNE No TaKMM BonpocaMm. MiHopmaumsa
O CAENKAX CO CBA3UHHbIMM CTOPOHAMM 3a 2018 rog npea-
CTaBMeHa B ot4eTe HabnoaarensHoro coBeta Ha ¢. 222-229.

AKLVOHEpPbI M UX IpaBa

Ob61uee cobpaHue ak1MOHEPOB

X5 Retail Group N.V. 0693aHa nposoauTts Ob6Lee
COOPAHNE OKLMOHEPOB B TEHEHUE LLECTU MeCSLEB Nocne
OKOHYaHMA chuHaHcoBoro roga. CobpaHue npoBoanTCA

C Lenblo yTBEPXAEHUSA (PUHAHCOBOMK OTYETHOCTU, MPUHATUS
peLLeHunii No pacnpeaeneHmo Npubbin n 0CBO6OXAEHMUS
uneHoB Npasnexna n uneHos HabnogatenbHOro coseTa
OT OTBETCTBEHHOCTU, CBA3AHHOW C NCMOSTHEHUEM MMUN CBOMX
06430aHHOCTEN B npoLueLeM (hMHAHCOBOM roay.

BHeouepegHble cO6PAHNS AKLMOHEPOB NPOBOAATCS MO YCMOT-
penuto MpasnerHuns nnn HabngatensHoro coseta. Kpome
TOro, AKUMOHEpPbI 1 BNagenblpbl ro6asnbHbIX 4EMNO3UTAPHbIX
pacnucok (FTAP), coBmecTHO Bnagetowme He meHee 10%
BbIMYLLEHHOIrO AKLUMOHEPHOro KANUTand, MOryT HaNpaBuTb
MNpasnenuio nnu HabnogarensHOMy COBETY 3ANPOC O CO3bIBE
O6Lwero cobpaHns aKUMOHEepOoB, MOAPOOHO N3MOXMB
npeanaraemyro NoBeCTKY AHS.

MonHomoumnsa O6wero co6paHUs AKLMOHEPOB onpeaeneHsbl

B YcTaBe. Kpome NpuHATUSA pelueHnii Ha rogosom O6Lem
COBPAHNN AKLMOHEPOB, B KOMNeTeHumo O6Lero cobpaHms
AKUMOHEPOB BXOAMT NPABO N36UpATh (C y4eToM 0643aTeIbHOro
npasa HabnopaTenbHOro CoOBETA MPOM3BOANTL BblABUXEHNE
KOHAMAATOB), MPMOCTAHABANBATL NOSTHOMOUYMS M OCBOOOXAATH
uneHos NpasneHna n HabnogarensHOro CoBeta oT AO/MHKHOCTY,
HO3HAYATb BHELUHEro ayautopd, MPUHUMATb U3SMEHEHUS

B YCTaB, BbINYCKATb OKLMM Y NPABA HO AKLMKW, NPefoCTABAATb
nonHomouuns MNMpasnenuto nnn HabnogatenbsHOMy COBETY

HO BbINYCK OKLUMIA M NPABA HA AKLMK, NPeaoCcTaBIATb
Mpasnexuio nnn HabnogarensHOMy COBETY NO/THOMOYNSA

HO OrPaHUYEHME NPENMYLLECTBEHHbIX MPAB OKLNOHEPOB

NPV BbINyCKe AKLMIA, HO BbIKYM BbIMYLWEHHbIX B 06palleHne
aKunn Komnanum, ytBepXxaatb NONTUKY BO3HAMPAXAEHUSA
yneHos lNpaBneHua, onpeaensaTe pa3mep BO3HArPAXKAEHUSA
yneHos HabnaaTeNLHOro COBETA, O TAKXE MPABO NPUHUMATL
peLleHns O CIMAHUW, Pa3AeneHnn n NMKBUAALUMN KomnaHum.

YBegomnenuve o nposegeHnm O6LLEro COGPAHNS AKLUMOHEPOB
LO/MKHO BbITb ONY6IMKOBAHO He no3aHee YeM 3d 42 AHS 40 AdThI
ero nposefeHus. [1aToi perncTpaummn akUMoHepoB, MMEIOLLNX
MPABO NPUCYTCTBOBATL M FOMIOCOBATL HA OBLLEM COBPAHMN
QKUMOHEPOB, ABMsSeTcA 28-i AeHb A0 ACTbI TAKOrO COGPAHUS.

OpavH unun 6onee akumoHepoB unun gepxatenen AP,
npeacTaBnaoWmnX He MmeHee 3% BbINyLLEeHHORO AKLMOHEPHOro
kanutana X5, MoryT Tpe60BATb BKNIOYEHNS B MOBECTKY

AHs O6Lero CO6paHNSA aKLMOHEPOB NPEeANOXKEHHbIX

MMK BonpocoB. KOMNAHWS MOXET OTKA3ATbCS BKIOYATb

B MOBECTKY AHA OOOCHOBAHHbBIE U MO/Ty4YEHHbIE HE MEHee

2-191 CTPATEMMYECKWA OTHET

) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN

236-312 PUHAHCOBAA OTHETHOCTb

yem 3a 60 gHel [o AATbl NpoBeAeHNss COOPAHMSA BONPOChHI
TO/IbKO B UCK/TIOUUTENbHbIX 06CTOATENILCTBAX, OCHOBbLIBASCH
HO NPUHLMNAX PA3YMHOCTU U CIPABEAIMBOCTY.

Bce akunoHepbl 1 MHbIE 1MLA, KOTOPbIE COMNACHO
3akoHoAaTeNbCTBY Huaepnanaos nnmn Yctasy KomnaHmm
MMeloT NPABO NPUCYTCTBOBATBL U (MNK) ronocoBaATb Ha O6LeM
COGPAHNM OKLMOHEPOB, UMEIOT MPABO 06PATUTHECS

K Y4aCTHUKAaM cobpanus. depxartenu AP MoryT pean13oBaTb
CBOE NPABO ros10ca, o6ecneyeHHoe akLMAMN, Ha KOTopble
BbinyweHbl [P, yepes Bank of New York Mellon, 6aHk-
Aen0o3UTApUn NPOrpaMMbI 4EMO3UTAPHBIX PACANCOK X5
(nanee — Aenosutapuii). CornacHo YCNoBuAM pasmMeLleHms
rno6asnbHbIX A4ENO3UTAPHbLIX pacnucok gepxartenu MAP
MOryT nepeaatb [enosnTapuio MHCTPYKLMM N0 peann3aumm
CBOMX NPAB HA FO/TOCOBAHME MO AKLUMAM, MPEACTABNEHHbIM
nmetowmmmca y Hux MAP. Ecnu gepxartens AP BbipasuTt
XenaHue NpucyTCTBOBATL M FO0COBATL HO O6LLEM COBPAHMM
AKLMOHEPOB NIMYHO, [leno3untapuii ocyLlecTsiseT Bblaady
eMy AoBepeHHOCTU. Jlnua, MmetoLmne AOBEPEHHOCTb

B MMCbMEHHO hopMe, MOryT NPeAcTaBATbL OKLMOHEPOB

Ha O6LweM cobpaHun. NCbMeHHaR AOBEPEHHOCTb A0/KHA
ObITb OhOPM/IEHA W 30BEPEHA B YCTAHOBNEHHOM Nopsaake

B COOTBETCTBMUN C 3AKOHOAATENIbCTBOM N MOXET ObIThb
npeacTaB/eHd B 3/IEKTPOHHOK hopme.

IlpaBo ronoca

Kaxxpas akuyus gaet npaBo Ha oguH ronoc Ha ObLwem
cobpaHnn akuynoHepoB. Hn 3akoHogaTtenscTBo HuagepnaHgos,
Hu YcTaB KOMNaHUM He coaepXXaT OrpaHnYeHunii Ha NpaBo
HepesnaeHToB HuaepnaHQoB MM MHOCTPAHHBIX AKLMOHEPOB
BNAAETb AKLUMSIMU UMW FTONIOCOBATb, 34 UCK/TIOYEHNEM
OrpPAHNYEHWIA, OENCTBYIOLLMX TAKXE Y B OTHOLUEHWM PE3NOEHTOB
HupepnaHpos. PeweHnsa O6uero co6paHns akLMOHepoB
NPUHUMAIOTCSA NPOCTLIM 6OMBLUMHCTBOM FO/I0COB HO COOPAHUN,
rae NpuUCyTCTBYIOT UKW NMPEeACTAB/IEHbI BNAAenbLbl 6051ee

25% BbINyLEHHbIX akunini Komnanuu. Ecnm Ha O6wem
COBPAHNM OKLMOHEPOB NPUCYTCTBYIOT UMW MPEACTABNEHDI
BnagenbLbl MeHee 25% BbiNyLLEeHHbIX akunin Komnanuuy,
NOBTOPHOE COOPAHNE CO3bIBAETCH M NPOBOANTCS HE NO3JHee
YeM Yepes veTblpe Heaenun nocne AaTbl NEPBOro COOPAHMS.
TpeboBaHMI O KBOPYME HO MOBTOPHOM COOPAHUN HET.

OpHAKO ecnv Ha co6paHMM NPeacTaBeHbl BNagenbLbl

MeHee 50% BbinyLeHHbIX akumnii KomnaHmm, pewwenms o (i)
CNVAHUKN Nn pasgeneHum (i), NnpeaoCcTaBNeHUN MOTHOMOUNIA
HO OFPAHUYEHME NN NCKTIOYEHNE MPENMYLLECTBEHHbIX MPAB
u (i) noraweHun akuunin npuHnumatoTca O6LWMM cobpaHmMem
AKLUMOHEPOB 6O/bLUNHCTBOM, COCTABASAIOWMM HE MEHEEe ABYX
TpeTemn ronocos.
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IIpaBO Ha IoNy4YyeHVe AUBUNEHOB

JTio6oe pacnpeneneHmne npubbiniv Mexay akLMoHEPAMM
NPOBOANTCHA TONBLKO Nnocse yteepxaeHns O6wmnm cobpaHnem
AKLMOHEPOB rogoBo (hMHAHCOBOM OT4YeTHOCTM KOoMNaHuu,
N3 KOTOPOI crieayeT, UTo Nnogo6Hoe pacnpeaeneHne
BO3MOXHO. KOMNaHMA MOXET 06BbABNATL O pacrnpeneeHnm
NpuObINIY TOMbKO B TOM C/y4de, eC/iv ee YUCTble AKTUBbI
NpPeBbILWAOT pa3Mep BbINyLEHHOro yCTABHOIo KAnuTand

N CO3AAHHbIX pe3epBoB, CHOPMUPOBAHHbLIX B COOTBETCTBUN
C 3a0KOHOAATENBbCTBOM HmaepnaHaoB. YObITOK MOXeT

ObITb MOKPbLIT PE3ePBAMM TOMBKO B C/1y4AsiX, AONYCTUMbIX
3akoHogatenscTBoM HugepnaHgos. No npegnoxeHunio
HabntopgatensHoro copeta O6Liee cobpaHme aKLMoHEPOB
onpegenseT 4acTb NPMbbIIK, OTYNCISIEMYIO B PE3EPB,

1 pacnpegensiet ocTaBLYOCA NpubbInb.

Mo npegnoxenunto HabnogatensHoro coseta Obulee
COBpPAHME OKLMOHEPOB MOXET MPUHATL PELLIEHME O BbInaaTe
NPOMEXYTOUHbIX AMBUAEHAOB, €C/IN YNCTbIE aKTUBbI X5
NPEeBbIWAOT PA3MeEP BbiMNyLLEHHOr0 YCTABHOIO KANUTAId
KomnaHuun n pasmep pesepBoB, CHOPMUPOBAHHbLIX B COOTBET-
CTBWUW C 30KOHOAATENLCTBOM HMaepnaH[oB., HYTo A0/KHO ObiTb
NOATBEPXAEHO MPOMEXYTOUHOM PUHAHCOBOWN OTHETHOCTLIO,
NOArOTOB/IEHHOW U NOAMUCAHHON BCeMM YneHamu MNpasnexus.
Kpome Toro, no npegnoxeHuto HaénogatensHoro coeeta
O6Lwee cobpaHMEe OKLMOHEPOB MOXET NPUHATL peLleHne

O pacnpefeneHnn cpeam akLMoHepPOB CYMM U3 Pe3epBOB,
KOTOpble He ABNAOTCS 0693aTE/NbHLIMW COrCACHO
3aKoHoAATEeNbCTBY HMaepnaHaos.

OnsuaeHgbl n apyrune BbinaaTbl, He VICTpe@OBCIHHbIe B TeyeHune
naTKh NeT C A4aTbl UX HAYNCNEeHUdA, BO3BPALLAOTCA B KomnaHwuto.

Jlep)xa'renu prnglx IIaKeTOB
roJs1oCyommnx akuum

B cooTtBeTcTBUM C 30KOHOM HuaepnaHaoB «O KOHTposie

Hag omHaHcoBbIMU pbiHKaMm» (Wet op het financieel toezicht)
noboe husnyeckoe nam tpPUANYECKoe Lo, KOTOPOE NPamMo
WM KOCBEHHO NPMOBPETAET UMM MPOAAET AO/I0 YHACTUSA

B X5 v (1) npaBo ronoca, 4oNMXHO HeMeaIeHHO YBEAOMUTb
006 3TOM ¥YnpaB/ieHne no PUHAHCOBbLIM PbIHKAM HuaepnaHgos
(AFM), ecnn B pe3yneTate NoKynku Ui Npogam 4ons y4acTtns
B YCTOBHOM KAMUTANE U (1) NPABO rosnoca, npuHagnexawme
YNOMSHYTOMY (DU3NYECKOMY UM IOPUANYECKOMY NnLLY,
AOCTUIAIOT, MPEBLILLAIOT UM CTAHOBSATCS HWXE CeayoLmx
NoporoBbIX 3HaAYeHuit: 3, 5, 10, 15, 20, 25, 30, 40, 50, 60, 75

n 95%.
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B ta6nunue Huxe nepedncneHbl aKLUMOHEPDI, KOTOPbIM,
no AdHHbIM peecTpad AFM, no coctosHMio Ha 28 deBpansa
2019 ropga npuHagnexat 3% u 6onee akuuin Komnanumu:

Akunonep [laTa yBegomnexus Nonsa paBa
yyactus' ronoca’

CTF Holdings Ltd. 2 asrycta 2007 rona 48,41% 48,41%
Axon Trust 22 pexkabps 2009 roga 11,43% 1,43%

' CornacHo 3aKoHOAATENbHLIM TPEGOBAHUSM B YKA3AHHYIO AOMIO YHACTUS
BXOANT KAK NPSIMOE, TAK 1 KOCBEHHOE B/IAAEHUE AKLUMSIMM U MPABAMU rof1oca.
MpuBeAeHHbIe 3HAYEHUSA MOTYT OT/IMHATLCS OT (DAKTUYECKUX AONEN BNAAEHUS
QKLMOHEPOB, TaK KOK U3MEHEHUS TAKMX AoNel B NpeAenax yKAa3aHHbIX
NOPOroBbIX 3HAYEHWI He TPEOBYIOT HaNPABAeHUs yBegomneHusa B AFM.

Bonee nogpo6Has nHhopmaumnsa npeactTaBneHa Ha cante: www.afm.nl.

IleHHble 6ymaru B co6CTBEHHOCTH
uneHoB IIpaBneHus
u HabniopaTenbHOro coBeTa

Ha uneHos MNMpasnenus n HabnogateibHOro COBETA, A TAKXe
APYTUX PYKOBOASLUMX COTPYAHMKOB BbiCLLero 3BeHa X5
pacnpocTpaHseTtcs aelictBne Kogekca noBeaeHNs B OTHOLLEHUM
WHCAAepCKOM MHhopMaL MM 1 OCYLLIECTBNIEHNSA ONepaumi

C LeHHbIMM 6ymaramu. NonoxeHna Kogekca npenaTcTBytoT
coBepleHuto cagenok ¢ AP X5 nan gpyrumm oMHAHCOBbLIMM
WHCTPYMEHTAMM NPU HONNYMU AOCTYNA K BHYTPEHHEW NHOP-
Mauun KoMnaHum nnm B Nnepuog orpaHuyYeHnst Ha TOProsiio
LeHHbIMK Bymaramum (Hanpumep, 4o Ny6AMKALUN KBAPTANIbHOWN
duHaHcoBoM oTyeTHOCTH). MHhopmaumsa o Kogekce noBegeHmns
B OTHOLLUEHMM MHCAAEPCKON MHhopMaLMK 1 OCYLLECTBIEHNSA
onepauui € LeHHbIMM ByMAraMmm NpeacTaB/ieHA HA canTe
Komnanwuu.

B cooTtBeTCTBUM ¢ KOOEeKcoM NnoBeaeHNSA B OTHOLLEHUN
WHCAAEepCKOMN MHhopMaLMK 1 OCYLLECTBNIEHNSA onepaumi

C LeHHbIMM Bymaramm YneHbl MNpasnenus n HabnogatensHoro
COBETA AO/MKHbI yBegomnaTe AFM 06 nmetoLwmxcs B nx
pacnopskeHnn LeHHbIx 6ymarax X5 n npasax ronoca. C atoi
MHOpMaAUMEN MOXHO O3HAOKOMUTBLCS B OTKPbITOM peectpe AFM.

Bbikyn KommnaHuen co6cTBEHHbIX
aKuumn

KomMnaHuns MoxeT npuobpeTaTtb NOMHOCTbIO OM/IAYEHHbIE AKLMK

wnv AP Tonbko ¢ paspelueHns ObLiero cobpaHmsa aKLUMOHEPOB

N COrNACHO COOTBETCTBYIOLLMM MOMNOXEHNAM 30KOHOAATENBCTBA

HwaoepnaHngos n Yctasa KoMmnanuu, ecnu:

+ pPa3Mep AKUMOHEPHOIrO KAMMUTAA NOC/E BbIKYNA HE CTAHET
MeHbLLE BbIMYLLEHHOIO 1 MOTHOCTbLIO OM/IAYEHHOIO
yctaBHoro kanutana X5 n pesepBoB, 0693ATe/bHbIX
no 3akoHoadTeNbLCTBY HuaepnaHaos;

- B pacnops>xeHunn X5 n ee go4epHUX KOMMAHUA HE OKAXYTCS
akuuun nnu AP, o6was HOMMHABHAS CTOMMOCTb KOTOPbIX
NPEeBbLICUT MOMOBUHY BbINyLLEHHOrO YCTABHOMO KANUTANA.

B 2018 roay NpasnerHne KomnaHuu 661710 YNOHOMOYEHO
BbIKynuUTb 0 10% akumnii unn FAP. 9T1o NnpaBo aencteyeT

00 10 Hos6psa 2019 ropa. Kpome Toro, HabnoaatenbHblin coBeT
NOCTAHOBW/I, YTO, ECNUN B PE3YNbTATE BblKYNA COGCTBEHHbIX
AKUWIA UNn eno3nTapHbIX PACANCOK B pacnopsxeHun X5
okaxeTca 6onee 5% co6cTBeHHbIX akuunii nnv AP, NMpaesnexHuo
notpebyetca ogobpeHne HabnogatenbHOro CoBeTa HA TAKOM
BbIKYM.

OpobpeHune BbiKyna akuuin pewweHmem O6Lwero cobpanus
OKUMOHEPOB He fBNsfeTCst 0693aTeNbHbIM, €C/IM LeHHble Bymaru
NpYoBGpPeTatOTCS € Lenblo X nepeaayn cotpyaHukam Komnanum
B COOTBETCTBUM C AENCTBYIOLLMMY COMIALLEHNAMM C TAKUMUI
COTPYOHWUKAMMN.

MpuHagnexawume X5 1 govepHUM KOMMIAHUAM aKLMK
vnn I'AP He y4acTBYIOT B FONTOCOBAHUN N HE YUYUTBIBAIOTCS
npwv onpeaeneHnn KBopyma.

BbIMyCK HOBbIX aKLU#
U npeuMyllecTBEeHHbIe npaBa

Bbinyck akumin n npegoCcTaB/eHNE NPABA HA NMPUOBpPETEHNE
AKUWIA OCYLLECTBIAETCS NO peLleHunto O6Lwero cobpanmns
AKUWOHEPOB 1N APYroro opraHa ynpaenenus X5,

koTopomMy ObLiee cobpaHNe AKLMOHEPOB Nepenano Takme
MO/THOMOYNS HA CPOK He 6onee natn net. B 2018 rogy Obuiee
cobpaHmne aKLMOHEPOB 0406pmI0 Nepeaavy NoIHOMOYMM

HO BbINYCK W (M1M) NpegoCcTaB/eHMe NPABA NPUoBpeTeEHNs

00 6 789 322 akuwuii (10% BbINyLLEHHOro YCTABHOIO KANUTA/A)
HabniopgatensHomy coBeTy Ha cpok Ao 10 Hosbpsa 2019 roga.

MNpu BbINyCcKe HOBbIX AKUMA AKUnoHepbl X5 nmetot
npenMyLLeCTBEHHOE MPABO HA NPUOBPETEHME AKLNN

B KO/IMYECTBE, NPONOPLNOHANBHOM KOIMYECTBY OKLNIA,
HaxoaAWwmxcs B ux co6ctBeHHocTn. CornacHo Yctary X5
npenMyLLEeCTBEHHOE NMPABO HE PACMPOCTPAHAETCS HA BbIMYCK
akuuii gnga cotpygHmMkoB KoMnaHmm nam goyvepHnx npegnpuatumn
Mpynnbl. MNpenmyLiecTBeHHOE NPABO MOXET ObiTb OFPAHUYEHO
WM OTMEHEHO No peLueHnto O6Lero CO6paHnsa aKLMoHepoB
WNn gpyroro oprana ynpaenenus X5, kotopomy Obuee
COGPAHME OKLMOHEPOB Nepeaano Takme NosIHOMouYns

He 6onee 4YeM Ha NATb f1eT. ObLee cobpaHMe aKLUNOHEPOB
nepepano NOIHOMOYMS MO OrPAHNYEHMNIO UM OTMEHE
NPenMyLLECTBEHHOIO NPABA OKLMOHEPOB NPU BbINyCcke
aKUmMiA 1 (MNn) NpefoCTABNEHUN MPABA HA UX NpUobpeTeHne
HabniopgarensHomy coBeTy Ha cpok Ao 10 Hosbpsa 2019 roga.

2-191 CTPATEMMYECKWA OTHET

) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN

236-312 PUHAHCOBAA OTHETHOCTb

YcraB Komnanuvm

Yctas KomnaHum onpegendet npaBuid ee opraHmaayum
1N KOPNOPATUBHOIO YNPABEHNUS.

N3meHeHus B YctaB KOMNAHMM BHOCATCS MO PELLEHUIO
O6uero cobpaHmsa akUMoHEpPOB. [peanoxeHns No BHECEHUIO
M3MEHEeHWI C TEKCTOM NpeasiaraemMbix NonpaBoK AOMKHbI ObITb
[OCTYMHbI 47151 O3HAKOM/IEHUS OKLUMOHEPAM 1 BNaAenbLamM
AP B ochmncax X5 ¢ gatel 06baABNEHNA O co3biBe O6LEro
COBPAHNSA AKLMOHEPOB M O OKOHYAHUSA NpoBeaerHnsa Obero
COBPAHNA AKLMOHEPOB, HO KOTOPOM MPOUCXOANT FO/I0COBAHME
Mo NPeANoXeHHbIM U3MEHEHUSIM.

TekCT pencTByloLLEro YCTABA NpeacTaBneH Ha canTe KomnaHum.
MNpennoxeHns o BHECEHNN NOMPABOK B AENCTBYOLLYIO BEPCUIO
Yctasa KomnaHum 6yayT HONPAB/EHbl A9 YTBEPXAEHNSA

Ha rogosom O6uem cobpannm akumoHepos B 2019 roay.
OcHOBHQS Lenb NpeandraeMbIx NONPABOK — NpUBeAeHne
YcTaBa B COOTBETCTBUE C NONOXEHMAMN Kogekca, BCTYNMBLLIErO
B cuny c 1 aHBaps 2017 roga, BHECEHWE APYTrnX AKTYAbHbIX
WN3MEHEHWN KOPMOPATUBHOIO M IOPUANYECKOrO XapaKTepd,

a TaK>XXe NpumeHeHne nepegoBoro onbita. O6wWwan nHpopMmauus
O Npeanaraemblix NONPABKAX 6yaeT NpeacTaB/IEHA HA canTe
Komnanun Ha gaty rogosoro O6Liero co6paHms aKUMOHEPOB

B 2019 roay.

Mepbl, npensaTcTBylolMe
nornoueHuio KomnaHum v CMeHe
KOHTPOJS HajA Heu

CornacHo nonoxenuto 4.2.6 Kogekca KoMnaHmnsa gomxkHa
npeacTaBnaTb 06LLYyIO MHhopMaLmio 0 PAKTUHECKN
NPUHUMAEMbIX €10 NN BOSMOXHbIX MEPAX, NPENATCTBYIOWMX ee
MOr/IOWEHWMIO, N YKA3ATb, MPW KAKMX OOCTOSATENbCTBAX 3TV MEpPbI
MOTYT ObITb MPUMEHEHDI.

Hwv ogHa akuusa nnu AP He npegocTaBiseT ee BNagensLy
0CO6bIX MPAB KOHTPOoNs Hag KomnaHmen, nepeymcieHHbIX
B ctaTtbe 10 aupekTmBbl EBpONenckoro cowsa

«O NpeanoXeHnsx No NOrOLWEHNIO.

KoMnaHusa He 3ak1104a1a CyLeCcTBEHHbIX LOMOBOPOB,
KOTOpPbI€ ABTOMATUYECKM BCTYNAIOT B CU/TY MW PACTOPIaloTCs
VNN B KOTOPbIE BHOCATCS MOMPABKW B C/lydde CMEHbI KOHTPONS
Hag KomnaHuven B pe3ynbrarte 06bsaBaeHus o ny6nmyHoMm
pasmeLeHnn akumii. OgHAKO KOHTPAKTHbIE YCNOBUS
60/bLUNHCTBA CYLLECTBEHHbIX JOFOBOPOB O NPUBIEYEHUN
(hUHAHCMPOBAHUS U BbIMYyCKOB O6AMIraLnii 4AoT 6AHKAM

1 gepxarensam o6nmraunin COoTBeTCTBEHHOE (MOTEHUMANBHOE)
npaBo NOTPe60oBATL 4OCPOYHOE MOraleHne 3a40/IKEHHOCTH
KoMnaHum B criydae CMeHbl KOHTPO/SA HOA Hel (CornacHo
YCMOBUSAM COOTBETCTBYIOLLMX 4OrOBOPOB).
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AypuTop

BHewHuin aygutop KomnaHum HasHavaeTcs O6Lwmm
cobpaHnem akumoHepoB. KaHaMaaTypa BHELLHErO

ayavTopa, NpeanaraeMas Ha yTBepXaeHue (B TOM vncne
noBTopHoe) O6LemMy COOPAHMIO AKLMOHEPOB, BbIONPAETCA

no pekomeHaaumm Komuteta no ayguty n puckam. Kpome toro,
KomuteT no ayauty 1 puckam oueHnBAeT paboTy BHELLHErO
ayavMTopad 1 Npy HEOOXOANMOCTM MPEANAraeT ero 3aMeHy.
KomuteT no ayauty 1 puckam TaKxe npeaBaputensHo
yTBEPXAAET pA3Mep BO3HArPAXKAEHWSA ayanTopd

N PA3PELLEHHbIA NepeYeHb He CBA3AHHbIX C AyAUTOM YCyT,
OKA3bIBAEMbIX BHELWHWM ayguTtopoM. KomuteT no ayauty

N PUCKAM He JOMXKeH 0g4o0pATh yHACTUE BHELLHErO AyanTOpa
B NPEAOCTAB/IEHNM HE CBA3AHHbIX C AyAUTOM YC/yr, OKA3aHWe
KOTOPbIX 3AMPELLEHO COOTBETCTBYIOLLMM 30GKOHOAATENIECTBOM
N HOPMATMBAMMU, UK YCAYT, CTABSALUMX NOJ4 COMHEHNE
HEe30aBMCMMOCTb BHELUHEro ayantopa. NMopsiaok okasaHus
BHELUHUM QYAMTOPOM YC/YT, HE CBA3AHHbLIX C AYAUTOM,
perynupyetcs NonoxeHnem X5 o0 HE3ABUCMMOCTU BHELLHENO
ayauTopa n nopsiake ero Bol6opd. C TEKCTOM NONOXKEHUSA MOXHO
O3HOKOMUTLCS Ha Be6-caiiTe KoMnaHum.

10 maa 2018 roga B kKayecTBe BHELLHEro ayanMTopa OTY4EeTHOCTH

3a 2018 dmHaHcoBbI rog O6Lee cobpaHme aKUMOHEPOB
ytBepauno Ernst & Young Accountants LLP.
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CooniopeHnue Kopexca
KOPNOPaTUBHOrO ynpas-
neHvis HupnepnaHposB

X5 npyMeHsaeT NnpuHUMnbI 1 NepeaoBble CTaHAAPTLI Kogekca

B NopsaKe, ONMCAHHOM B HacTosAwem OT4yeTe 0 KOPNOPATUBHOM
ynpasneHuu. NogaepXxmeas CTPYKTYPY KOPNOPATUBHOIO
yNpaBAeHus, B HONOO/bLUEN CTEMNEHN OTBEYAIOLLYIO

WMHTEepPeCcaM BCEX 3AMHTEPECOBAHHbIX CTOPOH, BK/TIOHAS
AKLUMoHepoB, X5 NpogomkaeT UCKATb CNOCOObI yy4yLlleHns

N COBEPLUEHCTBOBAHUA CTAHAAPTOB KOPMOPATUBHOIO
YNPABAEHNSA B COOTBETCTBUN C NEPEAOBbIM MEXAYHAPOAHBLIM
onbiToM. X5 cobntogaet Kogekc B Leniom, HO He cnegyet
cneayloLlmnM peKoOMeHAAUNAM:

Hes3aBucumocTb HabnoparenbHOro
COBEeTa ¥ ero KOMMTETOB

Mwuxaunn ®puamaH n AHgpei EAMHCOH nMetoT OTHOLLIEHWE

K KOMMNAHUAM, HOXOAALWMMCS B COBGCTBEHHOCTHU

WY NOA KOHTPOMEM KoMNaHui, Bnagetowmx 10% (mnm 6onee)
akunn Komnanun. Ctedhan [owapm 3aHMMAan go/mKHOCTb
uneHa MNpaBneHna HENOCPEACTBEHHO Nepe TeM, KaK BONTU

B cocTaB HabnopgareneHoro coeta B Hosibpe 2015 roga. Takum
06pasom, 371 YneHbl Ha6noaarensHOro COBeTa He CHUTAKOTCA
HEe3aBUCMMbIMUW B TOM 3HAYEHUN, B KOTOPOM 3TOT TEPMUH
ynotpebnsetca B Kogekce.

MNMonoxeHwne 2.1.7 Kogekca npeaycMaTpuBAET, UTO B COCTAB
HabnogatenbHOro coBeta MoOXeT BXOoAnUTb He 6onee

OAHOrO NINLA OT KAXKAOro AKLMOHEPd, MPAMO UM KOCBEHHO
Bnagetowero 6onee 10% akuyuin Komnanmm. OgHAKO, MO MHEHWIO
X5, uneHbl HabnogatenbHOro COBETA, HE MEKoLLMe CTaTyca
HEe3aBWUCUMbIX, 06NAAAIOT FTyOOKNM 3HAHNEM PbIHKA U 61U3HEecd
B L€/I0M, d TAKXXE PO3HUYHOW TOProB/n 1 €e 0CO6EHHOCTEN.
YneHbl Ho6ntogaTtenbHOro COBETA HAKOMWIM COOTBETCTBYHOLLNI
OnbIT Pa6OThI HA PbIHKAX NPUCYTCTBUA X5, 4TO aABNAeTCH
npenmywectsom ans KomnaHum n ee akumoHepos. [Npu aTom
HEeobXxoauMO OTMETUTb Ha3HAa4YeHne AnekcaHgpa Topbaxosa

HA OO/MKHOCTb HE3ABUCMMOrO YieHa HabnogaTensHoro coseta
pelweHnem rogosoro O6Liero cCo6paHnsa akKLUMOHEPOB, KOTOPOe
cocTtosanock B 2019 rogy. [IaHHbIN Wwar no3sBonunn obecneynTb
c6a1aHCUPOBAHHOE COOTHOLLEHME HE3ABUCUMBIX U UHBIX
yneHoB HabnogaTensHOro coseta.

He3aBUCHMMOCTDb NpeacepaTens
HabniopaTenbHOro coseta

B 2015 rogy CredhaH [ioiapmM NOKMHY NOCT FIABHOMO
WCMOMHUTENBHOIO ANPEKTOPA M Obl/T HO3HAYEH HA AO/MKHOCTb
npencenarens HaénogarensHoro coseta. [1o ntoram
TLWATENMBbHOrO U3y4yeHus Bonpoca HabnogareneHeli cCOBET
npuLen K BbIBOAY, YTO UCMonb3oBaHne CtedhaHOM B HOBOM
OO/HKHOCTN HOKOM/IEHHOMO MM OMbITA U €ro IMAePCKne
KO4eCTBA NMOIHOCTBIO COOTBETCTBYET MHTepecam KomnaHum

M aKUMOHepoB. [JaHHbIN War o6ecneymBaeT BHYTPEHHIOO
NPEeEeMCTBEHHOCTb, O TAKXE AJET BCE OCHOBAHMS PACCUYUTLIBATD
HO TO, YTO NOCT NpeaceaaTens, OTBEYAIOLLErO 3d COCTOsIHNE
nen B Komnaxum, 6yget 3aHMMATh YenoBek, 061a4atoLWwmi
yCMeLIHbIM OMbITOM B AAHHOW 06/1ACTU 1 3ACTYXMBLUWIA
[OBepME OCHOBHbIX Py AKLUMOHEPOB U MHBECTOPOB.

CpOKM Ha3Ha4eéHUs U NMMOBTOPHOro
Ha3HauveHusd 4J1eHOB
HaﬁnmnaTeanoro coBeTa

Mwuxann ®puamaH Bowwen B coctaB HabnogarensHoro coBeta
B 2006 roagy. B 2017 rogy oH 6bin B 4eTBEPTLIN pA3 Nepen36paH
B KayecTBe YyneHa HabnwgatenbHoro copeta Komnanmu. Takmum
06pa30M, CPOK €ro HAXOXAEHUS B OMKHOCTM NpeBbILaeT

12 neT — MaKCUMAsbHbIN CPOK, YCTAHOB/EHHbI Kogekcom.

Muxann ®puamaH aBnseTcsa ocHoBatenem KoHcopuuyma
«Anba-Ipynn», npeacepgarenem HA6NOAATENBHOIO

COBETA KOHCOPLMYMA M B HACTOSILLLEE BPEMSA OCHOBHbIM
akyunoHepom X5, kotopomy npuHaanexat 48,41% akuumi
KomnaHuu. No MHeHnto X5, aKTUBHOE y4acTMe aKLMOHEPOB

B gesatenbHOCT1 KoMNaHum cnoco6CTByeT CO3AAHMUIO
CTOMMOCTW B JONTOCPOYHOW NEPCNeKTMBE, d UHTEPECHI YNEeHOB
Ha6nopaTtenbHoro coseta, Bnagetowmx 6onee 10% akuumi,

BO MHOIOM COBMAAAIOT C MHTepecammn KomnaHuu. Takue YneHbl
HabntogarensHoro coBeta, KAk NpABuIo, AABHO MPUHUMAIOT
yyactve B gesatenbHoCcTn KoMnaHnm, YTo BHOCUT BKIAS,

B KYNbTYpY CO340HMS CTOUMOCTM KOMNaHuK.

2-191 CTPATEMMYECKWA OTHET
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KomureTrbl HabniopaTenbHoro
coBeTa

«B ToM cnyuae, ecnm B coctaB HabnogaTensHoOro

COBETA BXOAAT 60/1e€ YeTbipex YNeHOB, COBET O6A3AH
cchopmmupoBars [...] Komutet no BosHarpaxaeHmam n Kommtet
no noadbopy 1 HA3HAYEHUAM>. [1OCKOMBKY, MO MHEHUIO
HabniopgatensHOro coBeta, BOMPOChl Nog60opd, HA3HAYEHNSA
1 BO3HArPAXAEHWSA TECHO B3AMMOCBS3AHbI, MO PELLEeHMIO
Hab6niopgatensHOro coBeta yKAa3AHHbIE KOMUTETHI

6biNn 06beanHEHbI B 0ANH KOMUTET MO HA3HAYEHUAM

1 BO3HAMPAXAEHUSM.

IIpenocTaBneHve akUUn
M (Mnu) NpaB Ha aKUUM YNeHaM
HabniopaTenbHoro coBeTa

Mo pelweHunto O6LWero coO6pPAHNS AKLMOHEPOB YNEHbBI
Hab6niopgatensHOro coBeta NpUHUMAlOT ydacTne

B OFPAHUYEHHON OnuMoHHOW NporpammMe. X5 npmusHaer,

UTO NONy4YeHne akumn YyneHamm HabnogarenbHoro

COBETA ABNSETCH OTK/IOHEHMEM OT HopM Koaekca. OgHako

019 NPUB/IEYEHNSA N BOSHArPAXAEHUSA NPOdECCUOHANOB

C 0OCOBEHHO LeHHbIM Ang KomnaHum onbitom pabotel X5
cunTaeT HeobxoanMbIM paspeLlnTb YneHam HabnogarensHoro
COBETA YYACTBOBATbL B OKLMOHEPHbIX MPOrPAMMAX MOTUBALMN.
Kpome Toro, Takas CTpyKTypa BO3HAMPAXAEHNSA COOTHOCUT
MHTepechbl YneHoB HabnogateibHOro COBETA C MHTEPECAMM
AKLMOHEPOB M YKPEN/AET UX 3AMHTEPECOBAHHOCTb

1 yBEPEHHOCTb B 6yayLuiem KomnaHun. PelwleHne o BbinaaTax
yneHam HabnoaarenbHOro CoBeTd, OCHOBAHHbIX HO AKLMAX,
npuHuMmaetcs O6LWwMM COOpPAHNEM AKLIMOHEPOB N HE OCHOBAHO
Ha nokasarenax ahheKTUBHOCTN AEATENBHOCTMU.
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YripaBsieHve pUMcKaMu

Prckn aBnatoTCd HEOTbeM/IEMON HaCTbio BEAEHNA AeATe/IbHOCTU, OAHAKO

MOTYT MMETb HeraT1MBHble NOCIEACTBUA N OKa3bIBaTb CYLLIECTBEHHOE B/IUAHNE

Ha CcTeneHb COOTBETCTBNA KOMMNaHMM HOPMaTMBHO-MNPAaBOBbIM TPEOOBaHNWAM,

€ee KOHKYPEHTOCNOCOOHOCTb, MOKa3ateN NpuobiIv n NMKBUAHOCTA. [1paBneHne X5
Retail Group N.V. npu conericteuu [NpasneHna OOO «KopnopatnBHblli LerTp VIKC by
M NOAPasaeneHna no yrnpasneHno pruckaMy oTBeyaeT 3a pa3padoTKy, BHeApeHne
N NpUMEHEHNe 3PMEKTVBHOW CUCTEMBI YTPaB/IEHUA DUCKaMK, MO3BONFIOLLIEN
OCYUWIECTBIATb BBIABIEHME, OUEHKY Y MOHNUTOPUHI OCHOBHbLIX PUCKOB, CMOCOOHbBIX

NOBAVATL Ha AOCTVIKEHMEe KoMnaHmnen CBoVX Lenen.

YnipaBseHVe pUCKaMu
U BHYTPEHHVU KOHTPOJb

YnpapjieHe pyckamMu

B 2018 ropy NpaeneHune X5 npu y4actum BbICLLErO
PYKOBOACTBA, KOK U paHee, yaensno ocoboe BHUMAHNE
COBEPLUEHCTBOBAHUIO CTPYKTYPbI M MOBbLILLEHNIO 3 heKTUB-
HOCTUN CUCTEMBI YNPAB/IEHNS PUCKAMU U BHYTPEHHErO KOHTPOSS.

- CoBepLUeHCTBOBAHME CTPYKTYpbl. KOMNaHWa gocturna
3HAYNTENBHbIX PE3Y/IbTATOB B UCMO/Ib30BAHUN MOAe-
NIMPOBAHNA PUCKOB A1 UX 60M1€e TOYHOM KONMMYECTBEHHOM
oueHkW. Pa60oTa B 3TOM HANPABAEHUN NPOJONIKUTCS
1 B 2019 rogy ¢ Lenblo aHANN3a NpoueccoB UHAHCOBOIO
610AXETUPOBAHNSA U MOHUTOPUHIA PUCKOB C TOYKU 3PEHUS
COOTHOLLIEHUS BbIFOA U U3[EPXKEK.

- MoBbiweHue achchekTMBHOCTU. B 2018 rogy npomsoLuno
N3MEHEHWe CTPYKTYPbl NOAYMHEHHOCTM NOAPA3AENEHNN
MO KOMM/IAEHCY, KOHTPOJIIO U OLIEHKE PUCKOB. B pamkax
NepecMOTPEHHO CTPYKTYPbl CMELMAUCTbI MO OLEHKe
PWCKOB U CMELMANNCTbI MO KOHTPOIO NOAYMHSAIOTCS IIABHOMY
(HUHAHCOBOMY AMPEKTOPY, CNELNANNCTbI MO KOMMIAEHCY —
ANpEeKTOopY Mo NpaBoBOY Nogaepxke 6usHeca, a cneuna-
JINCTbI MO KOPMOPATMBHBIM PACC/IEAO0BAHUAM — ANPEKTOPY
no 6e30MNaCHOCTMU.

15 NOCTOSAHHOT O COBEPLUEHCTBOBAHMSA CUCTEMbI YNPABIEHUS
pycKamu:
- He pexe YeM pas B rof NPoBOAMUTCS KOMMIEKCHAS

OLEHKA BHYTPEHHWX U BHELLHWUX PUCKOB;

- MepecMaTpyBAETCS U NMOBTOPHO yTBEPXAJETCS
LOMYCTUMbIA YPOBEHb PUCKQ;
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+ B AOMNO/THEHUE K KOYECTBEHHOW OLUEHKe A0MYCTUMOrO YPOBHS
PUCKA NpPpOBOANTCA eXerogHdsa Konn4yecTtBeHHAA oleHKa
BINAHNA PA3/INYHBIX BUOAOB PUCKOB;

© OLEHMBAOTCA PUCKWN ANS CTPATEMMYECKUX U KPATKOCPOYHbIX
uenen Komnanumu;

< Peanu3yoTCsA Mepbl MO CHUXKEHMIO YPOBHS PUCKA.

PykoBoautenu Bcex ypoBHEW HO MOCTOAHHOM OCHOBE Yy4YACTBYIOT
B BbISIBIEHMMN N MOHUTOPUHIE COOTBETCTBYIOLLNX PUCKOB,

a TaK>XXe ynpasneHun nmun. NogpasgenexHne no oLeHKe puckos
COBMECTHO CO CNeunanmcTaMm No KOHTPonio obecnednsaet
NOHMMCOHME BCEX BOMPOCOB, CBA3AHHbLIX C PUCKAMU, HO YPOBHE
[pynnbl, yyacTeyeT B paspaboTke Mep No yrnpasiEHUIO PUCKAMMN
KOK B 6M3Hec-noapasaeneHnax, Tak 1 BO BCMOMOraTe ibHbIX
DYHKLMAX, O TAKXKE perynsapHo obecneynBaeT CBOEBPEMEHHOE
nosefeHne MHOPMALMK O CYLLLIECTBEHHbLIX PUCKAX

N MEPONPUATUAX MO YNPABAEHUIO PUCKAMU A0 CBEAEHUSA
MpasneHus.

B pamkax exerogHoro npoLecca nepecMoTpa ctparerum

N COCTaBNEHNS 6l0aXEeTA PYKOBOACTBO KOMMNAHMW NPOBOAMT
NMOBTOPHYIO OLIEHKY PUCKOB M pa3pabdaTbiBAET NAAHbI
pPearnpoBaHMS, HONPABAEHHbIE HO CHUXEHWE YPOBHS

PUCKOB W BblAeneHne HeoOX0AMMbIX A/19 3TOMO PeCYpPCOB.
PesynbTathl TaKO paboTbl MOAMEXAT NMOCTOAHHOMY KOHTPO/IIO
N HO eXEKBAPTAIbHOW OCHOBE 06cy>xaatoTca KommteTtom

no ayauty. Llenbe X5 — achchekTnBHOE ynpaBieHme puckamm

1 NoaaepXXaHne Nx Ha NPUEeMIEMOM YPOBHE.
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JonycTMbIN yPOBEHb PUCKa

[Jonyctumblii ypoBeHb pycka KomnaHum onpegensieTcs
[NpaBneHnem n MHTErpPUPOBAH B AEATENBHOCTb NyTeM
BK/IIOYEHMUS B CTPATENNIO, PeriameHThbl, Npoueaypbl, MEXAHU3MbI
KOHTpOss n 6roaxetbl X5. [Ina kaXXgoro pucka gonycTuMblIi
YPOBEHb onpeaenseTcs NyTeM aHAM3a COOTBETCTBYHOLLMNX
6un3Hec-3a4a4, O TAKXE NOTEHLUMASbHBIX YFPO3, CMOCOOHbIX
NPEensaTCTBOBATb UX AOCTMXEHUIO.

CpeaHuii ypoBeHb: KomnaHus
roTOBd K NOTEHLUMA/IbHBIM
yObITKaM NULLb B OrPAHUYEH-
HOM o6beme, B MPOTUBHOM
cny4yae pyKoBoACTBO npea-
noyTeT BO3AepXAaTbCs

OT AENCTBUNA, NPUBOAALLMNX

K peanusaumm puckoB.

MakcumanbsHbIv pasmep
NOTEHUMANbHBIX NOCNEACTBUMA
TAKUX PUCKOB [OMXKEH ObITh
MeHbLUe pasmMepd MUHUMASb-

Wkana ansa onpeageneHna 4onyctMumMoro ypoBHA PUCKA

npeacrtaesneHa B Tabnmue Huxe:

KaTeropust pucka

HOM BbIFrOAbI U PABEH
emy. Tpebyemble Mepbl
MO CHUXEHWIO PUCKOB

KOHTPOA AO/TKHbI
npeaoTespalldTb y6bITKVI.

Crparerusa

OI'IepCILI,MOHHGFl [eATeNbHOCTb

CooTBeTCTBNE HOPMATUBHO-NPABOBLIM
TPe6OBAHMAM (KOMMIAEHC)

N MHCTPYMEHTbI BHYTPEHHErO

Bbicokuii

OuyeHb BbICOKUM
YPOBEHb: BbICLLUUIA
npuopurtet

WU rOTOBHOCTb
MPUHUMATb PUCK.

MocnepctBus
PUCKa ABNSOTCS
BTOPOCTEMNEHHbIMU
Nno CPABHEHUIO

C BAXHOCTbIO
OOCTUXEHUS
NOCTABMEHHbIX
uenen.

OueHb BbICOKUI

OT4yeTHOCTL

KpaiiHe Huskui Hwuskuin ypoBeHb: kKpaiiHe Bbicokuit ypoBeHb:
ypOBeHb: HefonyLieHme KOHCEepBATUBHbIN Nnoaxon rOTOBHOCTb PACCMOTPETb
AENCTBUIA, NPUBOASALLNX K MPUHATHIO PUCKOB. noTeHUunanbHble
K peanusauum MoTeHUMAnbHbIE YGbITKN yO6bITKU M NPUHATE PUCK
HenpueM/ieMbIX PUCKOB. OT TAKMX PUCKOB AOMKHbI GbiTh TO/NIbKO B ONTUMA/IbHbIX
Takune pucku NOACUYNTAHBI Y CNIAHUPOBAHDI ycnosusx.
He JonyCTUMBI 3apaHee. Heobxoanmo NocnepcTeus pucka
HU NPU KAKUX YCNOBUSX, €O3AaTb pe3epBbl MOTyT NPEBbICUTb
HEeCMOTPS HA HanMyne nnm obecneymnTb Hanu4me NOTEHLUMANbHYIO BbIFrOAY,
KOMMEHCUPYIOLLNX AOrOBOPOB CTPAXOBAHUSA, npwv 3ToM ecTb haKTOPSI,
haKTOPOB 1 CyLLLECTBEH- a TAKXXe COOTBETCTBYIOLLMX KOTOpPbIE MOTYT YACTUYHO
HYIO MOTEHLMATbHYIO MEXAHW3MOB KOHTPOSS. KOMMEHCUPOBATL
BbIroay. nocneacTeus.
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CucTeMma BHYTPEHHEro KOHTpOons

[nsa o6ecneveHuns ahheKTUBHOCTA U MOTHOTbI CUCTEMbI
BHYTPEHHEro KOHTPO/A B KOMNAHUN NpuMeHsieTcs
TPEXCTYNeHYAaTas Moae b BHEAPEHUSA U NOAAEPXKAHNS
MEXAHU3MOB KOHTPO/S.

1. MepBas cTyneHb NpegnoaaraeT co3gaHne, NpUMeHeHne
N MOHUTOPUHI HEOOXOAUMbIX MEXAHU3MOB KOHTPONS
30 BCeMU BM3HEC-MPOLIECCAMM HA YPOBHE KAXA0ro 6usHec-
nogpasaeneHus.

2.Btopas cTyneHb BKIOYAET B ce65 HOA30P 30 pa3paboTKomi
N COBEPLUEHCTBOBAHNEM MEXAHN3MOB KOHTPO/SI MEPBOA
CTyMNeHn No Mepe passutnsa 6usHeca Komnanuu. JaHHaa
pa60oTa KOOPAMHUPYETCS CNELMAIMCTAMUN MO OLEHKE PUCKOB
N KOHTPO/IIO B PAMKAX PA3MINYHBIX LLEHTPAIM30BAHHbIX
nogpasaeneHnii, KOTopble OTBEYAIOT 3a N/IAHUPOBAHME
1 pa3paboTKy U3MEHEHUI B CUCTEME BHYTPEHHENO KOHTPO/SA
X5.

w

. TpeTbsl CTyNeHb KOHTPO/S OCYLLEeCTBASETCS NOAPA3AENIEHNEM
Nno BHYTPEHHEMY AyaAuTY, 3a404a KOTOPOro 3aK/No4aeTcs
B PErynsipHON OLEHKE MEXAHU3MOB KOHTPO/A NEPBOM
1 BTOPOW CTYMEHMN, O TAKXE B PA3pabOTKe peKOMeHaau N
no ux ynydweHuto. NMogpasgeneHve no BHyTPEHHEMY AyAUTY
nogumHsaeTcs Mpasnenuto X5 n nmeet npsamoit gocTyn
K Komutety no ayamty.

IMenoBas 3TKa U cobnioneHue
yCTaHOBJIEHHbIX Tpe6oBaHu1

LIeHHOCTN 1 NPMHUMNbI BEAEHWS AEATENbHOCTU ABMAIOTCS
KMOYEBbBIMU 3/IEMEHTAMU BHYTPEHHEN Cpefbl, B KOTOPO
OCYLLEeCTBIAETCA yNpaBneHme puckamu. X5 npuaepxmeaercs
METOAOB M MOAX0A0B K paboTe, CNoCcob6CTBYOLWMX (hOPMU-
poBaHuio B KoMnaHum atmocdepbl MOPAAOYHOCTU U CO3AAHUIO
CTOMMOCTU B AONrOoCcpoYHon nepcnekTtuse. B X5 gelicteytor
BHYTPEHHME NPABWAC U PEMNIAMEHTbI, B KOTOPbIX N3/TOXEHbI
BCE KOPMOPATUBHbIE LLEHHOCTU M MPUHLMIMbI U KOTOPbIE AOBe-
OeHbl 40 CBeeHns BCex COTpyAHMKOB. K TakvM npaBuiam

W PErNAaMeHTAaM OTHOCSTCS:

- Kopgekc genoBoro noBeAeHUs n aTuKu;

- [Monutnka B 061aCTM NPOTUBOAENCTBUSA 3/10yNOTPEBEHUAM,
BK/1IOHASI MOLLEHHMYECTBO U KOPPYMNLMIO;

- Odeknapaunsa B 061aCTv 3dLWMTbI NPAB YE€/10BEKA.

n
Q I'Iepe\mcneHHble AOKYMeHTbl NpeACTaBeHbl HO Be6-caiite Komnanmm www.x5.ru

2-191 CTPATEMMYECKWA OTHET
) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN
236-312 PUHAHCOBAA OTHETHOCTb

3aBepeHue

MNogpaspgeneHune nNo BHYTPEHHEMY AyANUTY NpeaoCcTaBiseT
He3aBUCMMOE OOBbEKTMBHOE 30BEPEHME B OTHOLLEHUM
npoueccoB KoHTponsa X5 un nx achdekTneHocTw. lNogpasgenenme
BeAET CUCTEMHYIO PaABOTy N0 NOAPOOHON OLIEHKE YNPABIEHNSA
PUCKAMU, MEXAHU3MOB BHYTPEHHEIO KOHTPO/SA U MPAKTUKN
KOPMOPATUBHOIO YNPAB/IEHWS C UCMONBb30BAHUEM TEMNOBOWA
KapTbl puckoB X5, B KOTOPOW NpeACTAB/IEHA XAPAKTEPUCTUKA
MEXAHU3MOB KOHTPO/A KAXA0M N3 (DYHKLNIA 1 KAXA0ro

13 npoueccoB KoMnaHum Ha AATy NOCIeQHEN OLEHKM.
Mcnonb3ysa 0CHOBAHHbIA HO PUCKAX MOAXOA K MIAHUPOBAHMIO,
CNeumanncTbl BHyTPEHHEro ayamMTd NpoBOAAT QHAMN3
MEXAHU3MOB KOHTPO/1A ONePALMOHHON, PUHAHCOBOW

M NHHOPMALNOHHOW AEATENBHOCTM MO OCHOBHbIM BU3HEC-
npoLeccam, B KOTOPbIX Obl/In BbISBNEHbI ACNEKTbI, TPebyto-
Lme koHTpons. Mo ntoram NpoBepok nogpasgeneHne
BbIPA6ATLIBAET PEKOMEHAALMM MO COBEPLLUEHCTBOBAHMIO
MEXAHW3MOB KOHTPO/S M NPeACTABASET NX OTBETCTBEHHbIM
pykoBoantensam. NporpaMmMbl KOHKPETHbLIX EACTBUNA,
HONPABAEHHbIX HA PeLleHne BbliBNIEHHbIX MOAPA3AENEHNEM
Nno BHYTPEHHEMY ayauTy Npobem, pa3padaTbiBAOTCS NULAMM,
OTBEYAIOLLMMN 30 COOTBETCTBYIOLLNIN BU3HEC-NpoLecc,

N yTBEPXAAIOTCA pyKoBOAUTENEM BU3HEC-HANPABAEHUS,

B KOTOPOM AENCTBYET AAHHbI MEXAHWU3M KOHTPONS.
CBoeBpeMeHHOe BbINOMHEHME Npeanaraemblx AeicTBui
KOHTPOMPYETCH 1 [ONONHUTENBHO QHAMU3NPYETCH HA
exemecs4Hol ocHoBe. MHhopMaums 0 NOMOXEHUN AeN B HACTU
peLleHNs BbIAB/IEHHbIX NPOONEM PeryiapHO AOKNAAbIBAETCA
rNABHOMY UCMOMHUTENTbHOMY AMPEKTOPY M NPeACTABASETCS

B KomuTeT no ayauty Ans o6CcyXXaeHus.

B oTHOLWEHMM NoapasaeneHns no BHyTPEHHEMY ayauTy
nepnoanYeckKn NPOBOANTCHA HE3UBUCUMASA BHELLHAS OLEHKA
AN9 NoAAEPXKAHUA N COBEPLUEHCTBOBOHUA CTAHAAPTOB
npoBeeHns nposepok. B 2018 rogy nogpasgenenuve

Nno BHYTPEHHEMY AyauTy BbISBWIO ABA BONPOCA, TpebyoLwme

aanbHenwen paboTbl:

- NpuMeHeHne 6onee rmbkKoro NoAxXoAaA K NPOEKTaM
npoBeAeHNs BHYTPEHHUX AyAUNTOB (C 06ecneyeHnem
yBENNYEHHOro 06bema PaboT U OAHOBPEMEHHBIM
COKPALLEHNEM CPOKOB BbINO/THEHNSA AYAUTOB);

- 6onee TWATENbHAS NPOBEPKA MEXAHN3MOB KOHTPONS
B cchepe UT, UT-nHpacTpykTypbl 1 6€30NACHOCTM AAHHbIX.
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OcHoOBHbIe puCKu KomMmnaHuu

OnuncaHue pUCKOB

2-191 CTPATEMMYECKWA OTHET
) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN
236-312 PUHAHCOBAA OTHETHOCTb

Huxe npeacraBneHbl OCHOBHbLIE PUCKK, CNOCOOHbIE CO34aTh NPENATCTBUA AN AOCTUXEHNS
cTpaTternyecknx uenen, uener onepaumoHHon 0eaTensHOCTH, COON4eHUa HOPMaTMBHO-NPaBOBbLIX
TpeboBaHWl 1 NpeacTaBieHna oTyeTHoCT. CneayeTt OTMeTUTb Hasndme ONOMHN-TENbHBbIX PUCKOB,
KOTOPbIE, MO MHEHUIO DYKOBOACTBA, MEeHEE CYLIECTBEHHbLI N HE B TaKOW CTENEHU CBONCTBEHHDI
OONbLUNHCTBY KOMMaHWNA.

Crparerus
Puck pynnbi [Jonyctumbii  3aTtparu- Mepbl MO CHUXEHWIO YPOBHSA pUCKa
YPOBEHb BaeMble
pucka nokasatenu
PbIHOK U HaLLE LLeHHOCTHOE NpeanoXeHne OT HM3KOro Yucrasa + [1OCTOSIHHBIA MOHUTOPWUHT TEHAEHLMIA B PO3HUYHOW
O CpefHero BbIpy4Kd, TOoproene u notpebneHnn B Poccun n 3a pybexom
Ecnu ueHHocTHOE NpeanoxeHue B hopmMaTax Ao cpea Py P P ~ Py
o BAMIOBAS ANS BbIABNEHNA U3MEHEHWIA B NOBEAEHUMN
PO3HUYHOW Toproen X5 He 6yaeT COOTBETCTBOBATb
npunbbinb M NOTPEBOHOCTAX
NoTPE6GHOCTSAM M NPEANOYTEHNSM KIMEHTOB, 3TO
MOXET MPUBECTU K HU3KNM 06 beMaMm Npoaax, « PerynsipHbli MOHUTOPWHI TEHAEHLMIA, CBA3AHHBIX
CHWXXEHMIO TEMMOB POCTA BbIPYYKW, COKPALLEHWNIO C nokasarensammn spHeKTUBHOCTN ONEPALIMOHHOM
npUGLINN N PEHTABeNbHOCTU. [EeATeNbHOCTN U UIHAEKCOM NOTPEOUTENBCKON
. nosinsHocTn (NPS)
DTOT PUCK MOXET ObITb 00YCTOBMEH:
« [locTosiHHOE NHBECTUPOBAHME B yNyulleHne
- HecBoeBpeMeHHbIM pearmpoBaHMemM
= . LIeHHOCTHOr O NpeasIoxeHns hopmMaTos
HO U3MEHEHWSs MPeAnoYTEHUI NOKYyNnaTenen,
~ npv 0AHOBPEMEHHOM MOBbIWEHUN 3hHEKTUBHOCTU
mMopenen nx NOBeAEHUS U CTUNSA XN3HN
OMEepPALMOHHbIX 3ATPAT
- HecBoeBpeMeHHbIM pearmpoBaHUEM _
. - ExeropgHblin nepecmMoTp LeneBoro LLeHHOCTHOro
HO NosiBNEHME HOBbIX BU3HEeC-MoAenen, CepBmMcoB
_ _ NPeanoXeHns 1 BKNIOYEHWE NIGHOB COBEPLLEH-
N TEXHOMOM NI, MPUMEHSAEMbIX B PO3HUYHOW
CTBOBQHWS AEATENBHOCTN B OCHOBY MPUHNMAEMOro
TOProB/e 1 HO CMEXHbIX PbIHKAX
HabnoaartenbHbiM COBETOM FOAOBOMO MAAHA
- Hecnoco6HoCTbLIO0 NPABWIBLHO OLEHUTD OnepaLnOHHON AeATENbHOCTHN
0OCOBEHHOCTU MECTHOIO NOTPebeHNS
+ VI3yyeHwne, TeCTMpOBAHME N PA3BEPTHIBAHNE HOBbIX
N SKOHOMMNYECKOro Npounnsa permoHa u o
TEXHOOrNiA PO3HUYHOM TOProBAN N pACLUMPEHNE
+ YpesmepHbIMU UHBECTULIMAMU B HOBbIE (DOPMATHI ACCOPTUMEHTA B HOBLIX KATEFOPUAX TOBAPOB
PO3HWYHOI TOPrOBAN U HOBbIE HANPABAEHUSA I:CI
Tak>xe cM. pasgen «Hawm 6peHabl» Ha ¢. 26—-27, pasgen «CtpaTterus
AeATeNbHOCTU N
B AeicTBUM» Ha C. 46—53, a Takxe pasaensl No KaXKAoMy M3 hopMaToB
PO3HWYHOW TOProBn
DKOHOMUYECKNE U PbIHOYHbIE YC/TIOBUSA Ot cpegHero Banosas « WNcnonb3oBaHue MynbTugopmaTHoOM mogenu,
[0 BbICOKOrO  Mpubblifb nossongtouieii KomnaHmm pearnpoBaTb HO U3SMEHEHNS

3Ha4YUTENbHbIE N3MEHEHUSI SKOHOMUYECKO
CUTYALMN MOTYT CYLLLECTBEHHO NMOBMNATb HA NPUHSA-
Tyto 6BU3HeC-CTpaTermo  GUHAHCOBbIE MOKA3ATen
KomnaHum, a Takxe NpMBECTU K CHUXEHUIO
KOHKYPEHTOCNOCOBHOCTU. TaKNe N3MEHeHNs
BK/IOYAIOT:

Pe3koe cHuxXeHne ypoBHA NOTPeOUTENbCKOro
CNpoca (M3MEHEeHMe CTPYKTYPbI U CHUXEHNE
06bemMa NoTPebUTENLCKOro CNPOCA B AEHEXHOM

1 a6CONOTHOM BbIPAXEHMM) B 3ABUCUMOCTH

OT peasibHbIX AOXOAO0B, yBEPEHHOCTN NOoTpebutenei
N ypoBHS 6e3paboTuLibl

CoumanbHble 1 AemMorpaduyeckme N3MeHeHns

YpeamMepHO HWU3KUIA 1Y BbICOKWIA yPOBEHb
NPOAYKTOBOW MHMNALMUM

HeoXnaaHHoOe CHMXeHMe HAUWMOHATbHON

NN PErMOHAIBHOM 9KOHOMNYECKOM AKTUBHOCTH,
4YTO NPMBOAUT K MOAABMEHUIO POCTA, NOBbILLEHUNIO
YPOBHSA 6e3paboTuLbl N COKPALLEHWNIO AOXOA0B
HaceneHusa

Monutnyeckmne cobbITUSA, OKA3bIBAOLLNE
oTpULaTENbHOE BO3AENCTBME HA TOPrOB/O
NN NOTPEBUTENBbCKUIN CAPOC

noTpebuTenbLCKOro CNpoca v YAOBNETBOPATL
noTPeGHOCTU NOKYNATENEel C PA3/IMYHBIM CTUIEM XU3HU
1 YPOBHEM A0X0A0B (BCeX rpynn nokynartener B Poccun)

» MOHUTOPUHI SKOHOMNYECKOW CUTYALMMK, YIpABAEHNe
ACCOPTUMEHTOM NPOAYKLMM U LLEHOBOW NONNUTUKOMN
1 onpeneneHne permoHoB 4715 4A/IbHENLLErO PA3BUTUS
HO OCHOBE MEeCTHOro NoTpebuTeIbCKOro crnpoca

- PasBuTMe npsimoro umnopta, hopMmnpoBaHme
NAPTHEPCKUX OTHOLLEHW C MPAMbIMU NMOCTABLUMKAMM
1 PA3BUTME COOCTBEHHbBIX TOPrOBbIX MAPOK
[N COQeNCTBUS PACLUMPEHUIO ACCOPTUMEHTA
NPOAYKLUMUN U CHUXKEHWIO 3AKYMOYHbIX LieH

- Pa6oTa no o6ecneyeHmto yCToiunMBoro pocta choopmaToB
PO3HWYHOW TOProB/IN B HOMGONEE NEPCNEKTUBHbBIX
PErmoHax CTPaHbI

A
E_l Takxe cM. pasgen <<TeH£leHLll/IVI B 9KOHOMUKeE U noBegeHun
notpebuteneii» Ha c. 36-37

Puck Tpynnbl [JlonyctumbliA  3aTparu- Mepbl MO CHUXEHUIO YPOBHS pUCKa
YPOBEHb Baemble
pucka nokasarenu
Poct n passurtue Ot cpegHero ToproBble - Hannyne Metoamnku oueHKn A9 MArasmHoOB KAXA0ro
. O BbICOKOro  mowaau, opmara
KomnaHusa cnegyet paunoHanbHoOW cTpaterum A Kon;:epémo ®op
PA3BUTUSA, SKCMIYATALUN U PEMOHTA AENCTBYOLLNX arasnho O6ecneyeHne NpoBeAEHNS OLEHKN MHBECTULMI
MArasuHoB,
MArasnHOB. N OLEHKM NX 3P PEKTUBHOCTH
uncras
PasBuTrMe KoMnaHum CBA3AHO CO CneayoLwmmm BbIPYYUKA « [MporHo3nMpoBaHne NOTPEBHOCTU B TOMMCTUHECKMX

pUCKAMU:

OTCyTCTBUE PEHTAGENBHbIX JIOKALMIA A5 OTKPbITUS
HOBbIX MArA3UHOB

YBenuyeHue 3aTpaT HA NPOEKTbI OTKPbLITUSE
N PEKOHCTPYKLMN MAFA3MHOB MOXET NPUBECTH
K CHUXXEHMIO peHTabenbHOCTN BunsHeca

HexBaTka NoOrMcTmyecknx MOoLHoCTen

noA PAacTyLyto CeTb MArasnHOB MOXeT
npuBeCTN K yBENMMYEHUIO 3ATPAT HA TIOFNCTUKY W,
CNnepoBATENBHO, K CHUXEHMIO PEHTABE/TbHOCTH

HeadhdhekTnBHbIV NNAH BbIXOAA B PETNOHbI
1 Ype3MepHO ONTUMUCTUYHbIE OXMAAHMS
9KOHOMMYECKOI 3th(hEKTUBHOCTU NPOEKTOB
B OnpeaeneHHbIX NOKALMAX

HepoctaTouHblii cuHepretudecknin achpexT
OT Ce/OK MO NPUOGPETEHMNIO AKTUBOB MECTHbIX
YYACTHUKOB PbIHKA

LocTtmxeHne BepxHen rpaHnLbl 40NN PbIHKA
B HEKOTOPbIX PErMOHAX AEATENTbHOCTH

MOLLHOCTSIX M OTKPbITUE HOBbIX pacnpeaenuTenbHbix
LEHTPOB C Y4ETOM OTKPbITUS HOBbIX TOProBbIX Niowagei
B KAXA0M chopmare

- CoBepLUEeHCTBOBAHME NMPOLIECCOB OTKPbLITUS
N PEKOHCTPYKLMN MAFA3UMHOB M COKPALLeHne
GIOPOKPATUYECKUX U BPEMEHHbIX MPENaTCTBUIA

- OnTuMmnsaumsa padoTbl MArA3MHOB C OTPULIATENBHOW
pPeHTa6ebHOCTBIO

A
E_l Takxe cM. pasaen «feorpadusi onepaunoHHoN AesTeNbHOCTH»
Ha ¢. 54-55 v pasaensl no KaxXaomy 13 hopMATOB PO3HUYHOW TOProBAU
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E_l CM. TeNoBYI0 KAPTY PUCKOB Ha c. 218
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OI'IedeIVIOHHCIFI AEeATEe/IbHOCTb

Puck Mpynnbl

Jonyctumbid - 3aTtparu-
ypOBeHb Baemble
pucka nokasarenu

Mepbl N0 CHUXEHMIO YPOBHS pUcka

2-191 CTPATEMMYECKWA OTHET
) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN
236-312 PUHAHCOBAA OTHETHOCTb

Po3Hu4Hana TOoproensa

OnepaumoHHAsA 3PPEeKTUBHOCTb TOrMCTUYECKOM

OT HM3KOro Banosas
0o cpegHero  Npubbine,

- O6ecneyeHne oNTMMAsIbHOIrO YPOBHS YNPABIEHUSA
B 4YACTU K/toYeBbIX 6U3HEeC-NPoLEeccoB

= onepauu-
ceTu, MarasmMHOB W NoApasAeneHnn onpegenser OHHZ: - OnepaTnMBHOE ynpaBneHne acCOPTUMEHTOM NPOAYKLNK
onepaumoHHble pe3y/ibTaTbl AeATENbHOCTH =aToaTH! no Bcem hopMATAM PO3HUYHOWM TOProBAn
CyLLEeCTBYIOLLMX N HOBbIX MArA3MHOB P =
- PasBuTME BO3MOXHOCTEN B chepe NOrncTUKm
1 peHTabensHocTb KomnaHmm B Lienom. o
B COOTBETCTBMM CO CTPATErNEN PA3BUTUS U TLLATE/TbHOE
[Npun BeaeHUn onepaumoHHON AeATe/TbHOCTH yNpaBAeHNs LenoyYkaMm NOCTABOK B PAMKAX
BO3MOXHbI CnefytoLmne pucku: CyLLeCTBYOLEN TOrMCTUYECKON CeTH
- OnepaunoHHble COOU 1 304EPXKM B peannsauumn - CoBepLlUIEHCTBOBAHME N ABTOMATU3ALMA NPOLECCOB
LIeHHOCTHOr O NpeanoXeHns B nogpasfgenenusx, PLL n marasmHax
+ Hu3kaa nponsBoANTENBHOCTb NOrNCTUYECKOW CeTH + MOHUTOPUHI Pe3yNbLTATOB ONEPALMOHHON AEATENBHOCTH
MarasunHos 1 PLL Ha ocHoBe ycTaHoBNEHHbIX KM
« Huskasa athhekTMBHOCTb yIpaBAeHnsa 3anacamm
M CTAHAAPTOB AeATEeNbHOCTH
B PLL n MarasmnHax (CHMXeHne YpoBHA HONMNYNA
TOBAPOB, YBE/NYEHME YPOBHS TOBAPHO- + MoHUTOPWHI AedTenbHOCTU theaepanbHbiX
MaTepUasnbHbIX 3aNACOB U CIUCAHWI) N PEMMOHANBHbLIX KOHKYPEHTOB HA MOCTOSAHHOM OCHOBE
1 onepaTMBHOE pearMpoBaHne
« Huskaa nponssBoAnTENbHOCTL B MArA3MHAX,
A
4YTO NPUBOOUT K Ype3MepPHbIM 3aTpaTam E_l Takxxe cM. pasgen «<MHhpacTpyKTypa pO3HUYHOK TOProBn»
HO NepcoHan nnn K HeaekTBHbLIM Ha ¢. 128-149, a Takxxe pasaesbl No KAXA0MY U3 (hOPMATOB PO3HUYHOMN
ONEPALIMOHHBIM HOPMATABAM Toproenu
+ Huskasa nponssBoanTeNbHOCTL BCMIOMOraTebHbIX
noapasaeneHuii NpUBOAUT K MOBbILEHNIO
OMEepPALMOHHbIX 3ATPAT U CHMXXEHWUIO CTAHAAPTOB
06CNYXUBAHUSA
Kaapbi Ot cpepHero  Onepauu- « MOHWUTOPWHT pbIHKA TPYAA M NPEAOCTABNEHNE NbroT

[octmnxeHne cTpaternyeckux uenein KomnaHum
B 3HAYUTENIBHOW CTENEHM 3ABUCUT OT KOMMNETEHL MU

[10 BbICOKOTO ~ OHHble
3aTparThl

n 3qu)eKTVIBHOCTM ee pyKOBO,CI,VITeI'IeIZ n COTPYAHUKOB.

B uncno puckoB, CBA3AHHBIX C yNpaBAeHUEM
nepcoHasnoMm, BXoaaT:

HeaddekTnBHbIN Nnogbop 1 oTéop nepcoHana,

4YTO MPMBOAMT K HA3HAYEHWIO HO AO/MKHOCTU
HenoAXoAALLMX COTPYAHUKOB

HepoctaToyHoe BHUMAHUE K MOBbILLEHWIO
61arocoCcToOAHUS COTPYAHMKOB, NOArOTOBKE KAAPOB
1 BO3HATPAXAEHWIO

OTpuuaTeNbHbIA MOPA/IbHO-MCUXONOrMYECKUi
KNnmart, o6yCcNOBANBAIOLLNIA BbICOKYIO TEKYYECTb
KaApOoB, BbICOKMIA YpOBEHb 3060/1€BAEMOCTH

N HU3KYIO MPOU3BOANTENBHOCTD

HexsaTtka KBCU'IVICbVILlMpOBOHHbIX cneunanncros
N COTPYOHUKOB HA KNOYEeBbIX AO/MKHOCTAX

BbICOKUIA CNPOC Y KOHKYPEHTOB HA HALLW NTyyLime
Kaapsbl

HeaddekTnBHoe hopmmnpoBaHme KaapoBoOro
pesepsa

COTPYOHNKAM B COOTBETCTBUNU C PbIHOYHBbIMKW HOpMAMU

+ VHBecTnpoBaHme B NpotheCCnoHanbHbIN NpoLecc
HAMMA, NCMONB30BAHME PA3MINYHBIX MHCTPYMEHTOB
nopa6opa 1 oTéopa COTPYAHMKOB ANg o6ecneveHns
BbI6GOPA HEOOGXOAMMbIX KAHANAATOB

- Hanuune cuctembl agantauum, o6yyeHns n passmtms
nepcoHasna Ha paGoyem MecTe HapAdy € NPOLECcCoM
yNpPABNEHNA KAAPOBbIM PE3EPBOM

- O6ecneyeHne pasmepa BO3HArPAXAEHNSA B COOTBET-
CTBUM C PbIHOYHBIMW HOPMOMM C MOMOLLIbIO CUCTEMBI
CPABHEHUA YPOBHEN 3apabOTHOM NAATbl U MEXAHU3MOB
npPemMnpoBaHNA

- PasButne n ykpenneHne kKopnopaTMBHOM KynbTypbl

+ MOHUTOPWHI MOPAIBHO-MCUXOOMMYECKOrO KIMMATa
yepes npouecchl 06PATHOM CBA3M OT COTPYAHWKOB

A
E_l Tak>xe cm. pasgen «MepcoHan» Ha c. 166-173

Puck Tpynnbl [JlonyctumbliA  3aTparu- Mepbl N0 CHUXEHUIO YPOBHS pUCKa
YpPOBEHb Baemble
pucka nokasarenu
AddekTnBHOCTL UT, 6ecnepeboitHocTb pa6oThbl OT HM3KOro Bbipyuka, - Ob6ecneyeHune nHTerpaumnmn naaHa passutms UT B oOwmii
O cpefHero onepauu- NAAH ONepPALMOHHON AeATENBHOCTU
OnepaunoHHas Mogens 1 MacluTad AesTensHOCTH Ao cpen OHHEIGH pau A
KoMnaHWY 3aBUCAT OT (hyHKLIMOHANA U HOAEXHOCTH - lMpuBneyeHne Ha COBMECTHOW OCHOBE BHELLIHNX
3aTpPAThI
NT-cuctem. HecnocobHocTb ncnonbsosatb T P N BHYTPEHHMX CNeunanncToB Ans rmokoro
ANS NOBbIWEHNS MPON3BOANTENBHOCTN MOXET pearnpoBaHUSA HO BO3MOXHOCTU PA3BUTUS GU3Heca
OrPAHUYUTb PA3BUTUE U CHU3UTb PEHTAGENBHOCTb.
P P P « HasHaveHnsa nuu, OTBETCTBEHHbIX 3 NPOEKTbI
Mpu ynpasneHun YT BO3MOXHbI CneayoLme pucku: n3MeHeHuin B 06nactn UT, 3 onepaumoHHbIX
noapasaeneHunii, a Takxe ynpasneHme Takumm
- HecootBeTtcTBUE hyHKUMOHANA, ApAsA ! ynp
NPOEKTAMM HA NPOECCMOHANIBHOM YPOBHE B PAMKAM
MAcCLITAGUPYEMOCTU N HOAEXHOCTN UT
mMacwtaba paboTbl U BblAENEHHOIO 60AXeTa
TpeboBaHMAM BM3Heca
o - Ob6ecneyeHune ahheKTMBHOro ynpasieHus
- HeraTtnBHoe Bo3gencTBue npobnem B chepe UT = s ynp
= apxutektypoit UT n nuterpauumn NT-cuctem
Ha 6ecnepeboitHOCTb PABGOThI
- O6ecneyeHne 4OCTATOYHO TLLATE/TbHOMO MOHUTOPUHIA
1 ONEepPATMBHOIO YCTPAHEHWNS HEAOCTATKOB
NHpacTpykTypbl T
- BHepgpeHnune nonuntuk n npoueayp, NPU3BAHHbLIX
B MOKCMMA/IBHOM CTeneHn o6ecneyntb
MHMOPMALMOHHYIO 6€30MACHOCTL B KOMMbBIOTEPHbIX
ceTax
x
E_I Takxe cMm. pasaen «<MHPOPMALIMOHHbIE TEXHONOTMK» Ha c. 142143
Kunb6ep6esonacHocTb OT HM3KOro Bbipyuka, - BHeppeHve nonutuk n npoueanyp, HaNPABAEHHbIX
O CpefHero onepauu- HQ 3AWUTY HALLWX CUCTEM U AAHHBIX
KomnaHusa oco3HaeT Hannume TeHAEeHUMM K POCTY RO cpen o peLl LTy A
= HHbI .
BHELLHMX Yrpo3 MHOPMALIMOHHON 6€30MNAaCHOCTH. saTpaTh - Haw otaen nHdopmaunoHHo 6e30nNacHOCTU

B uncno puckoB kn6ep6e30nacHOCTU BXOAAT:

- Kunbepartaku, pacnpocTpaHeHne BUpycoB
N Apyrue BpeAoHOCHbIEe AeNCTBUA, HANPABNEHHbIE
HQA CHUXeHWe 3hPeKTUBHOCTU HALLEN
OnepaLnOHHON AeATENbHOCTHN

- MonbiTkn KPA>Xn Unv nopym HAWmnX OAHHbIX

« [MonbITkn 06x0[a HALMX CUCTEM KOHTPONA
B MOLUEHHUYECKUX Lensdax

Gblf1 CO3AAH AN MOHUTOPUHIA U NMPUHATUS Mep
Mo YCTPAHEHWIo Npo6ieM, CBA3AHHbIX C KNGEPYTrpo3aMm

- Wcnonb3oBaHWe cneunansHOro o60pyaoBAHUSA
M NPOrpaMMHOro o6ecneyeHns ans 3awuThl
OT BPEAOHOCHbIX NPOrpamMM, CNAamd, BHELLIHUX
N BHYTPEHHNX KNOEPATAK N yTEUKM AAHHbIX

- WNcnonbsoBaHne MHHOPMALIMOHHbLIX CUCTEM
ANS BbIAB/IEHUSA HECTAHAAPTHOIO NOBEAEHUS B CETU
X5 n onoBeLLeHnsa NoaroToBAEHHOrO NepPCoOHANa
ONSA NPUHATUS Mep

A
E_l Takxe cM. pasaen «<MHPOPMALIMOHHbIE TEXHONOMMU» Ha c. 142143
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CooTBeTcTBME HOPMATUBHO-NPABOBbIM TpeﬁoBGHMHM

2-191 CTPATEMMYECKWA OTHET
) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN
236-312 PUHAHCOBAA OTHETHOCTb

Puck Mpynnei [Jonyctumbin  3aTtparu- Mepbl N0 CHUXEHUIO YPOBHS pUCKa
YPOBEHb BaeMmble
pucka nokasatenu
HepBuxumocTtb, apeHAa 1 06¢cnyXusaHue OT HU3KOTro Onepauu- « Hannuune B Hawem 6roaxeTe 3an1AHNPOBAHHbIX
O CPeHero OHHble NPOEKTOB MO PEKOHCTPYKLIMN MATC3UHOB
CopepxaHue CyLecTBYOLWMX MAra3nHOB Ao cpen =aTba P P PyKU
TPATHI
B HOANEXALLEM COCTOAHUM ABNAETCA BAXKHBLIM P MHBECTUPOBAHME B NPOrpaMMbl NPOGUIAKTUYECKOTO
(haKTOPOM HENPEPLIBHOIO 06C/TYXXUBAHUSA K/TUEHTOB 06CNyXUBAHMSA
HO BbICOKOM ypOBHe. ONTUMasnbHbIe 30TPaAThl
6 5 - CTaHAOPTM3AUUS U MOHUTOPUHT KOMMYHC/TbHOIO
Ha 06CNyXNBAHME TAKXKE B/IMSIIOT HO PEHTAGENBHOCTb
KoMna Y P N TEXHNYECKOrO 06CNY>KMBAHUS MArA3MHOB
MMAHUN.
1N ABTOMATM3ALMS NPOLECCOB MOHUTOPUHIA MArA3MHOB
Mpw BBINOMHEHUW 3TUX 3AAAY MOTYT BO3HUKHYTb
P a Y Y - NoanncaHne 4ONrOCPOYHbBIX AOrOBOPOB ApeHAb!
cneayoLme pucku: _
C U3NOXEHNEM YCNOBUIA UX NPEKPALLEHUS, yNIPABIEHNE
« YacTtble cny4am nonomMku 060pyaoBAHUS APEHAHBbIMU CTOBKAMW U BbICTPANBAHME OTHOLLEHWIA
1 OBAPUNHOIO PEMOHTA C apeHgoaaTensmm
- [oBblweHne TapupoB HO KOMMYHQA/bHbIE YCYTn + BbICTpanBaHme OTHOLLEHWI C apeHAoAATENS MU
. n cybapeHaatopamm
- Bonee Bbicokas Aonst cBOGOAHbIX NNOLLAAEN yoaperaaTtop
1 B PE3Y/IbTATE 3TOr0 CHUXKEHWNE BbIPYUKM
OT cy6apeHab!
« He3annaHMPOBAHHbLIN POCT APEHAHbBIX CTABOK
WY NpekpdaLleHne 4OroBOPOB ApeHabl
apeHpoaateneMm B Nonb3y ApYroro apeHaaTopa
DUHAHCOBbIE PUCKU Ot kpaiine CM. puHaK- - lNpusneyerHne GUHAHCUPOBAHNA B POCCUACKNX
HU3KOro COBYIO pyo6nsx, 0OTKA3 OT COrNALLIEHNN B UHOCTPAHHOM BA/OTE

DOUHAHCOBLIE PUCKM 0BYCNOBMEHbI KAK BHYTPEHHUMU,
TAK ¥ BHELWHUMU hakTopamMmn. OHM MOTYT OKA3bIBATL
HeraTtMBHoe BO3AeCTBME HA NoKasdaTe i
NMKBUAHOCTW, NPUObINbHOCTU U pa3BuTua X5.

00 HU3KOro OTYETHOCTb

B uncno Hanbonee pacnpocTpaHeHHbIX UHAHCOBbLIX
PUCKOB BXOAAT cneaytoLme:

N CyLIJ,eCTBeHHOFl BONATU/IBHOCTb BANTKIOTHBLIX KYpPCOB

+ HectabunbHOCTb B CTPAHE U SKOHOMUYECKOM
CeKTope, NOBbIWEHNE NPOLEHTHbIX CTABOK
N KOMUCCUOHHbIX 30 NPOBeAeHMe 6AHKOBCKNX
onepauuni

- UeHoBble yCnoBua U AOCTYMNMHOCTb HOBbIX
KpeauTHbIX CcpeacTs

B ONEPALMOHHON AeATEe/TbHOCTN

- OrpaHu4yeHue npoBeaeHnss 6AHKOBCKMX onepauni
PAMKAMU rpynnbl 6AHKOB-NAPTHEPOB, CTAGWUIbHOCTb
KOTOPbIX Gbl/I0 OLEHEHA U MOATBEPXAEHA

- O6ecnevyeHne HenpepbIBHOCTN (PUHAHCMPOBAHNSA
HA HanG0s1ee BbIrOAHbIX PbIHOYHBIX YCNOBUSX,
CO COUNUHCMPOBAHHBLIM KPEAUTHBLIM NopTdenem

- OpraHnsaumnsa pUHAHCUPOBAHMS A0 NPeabABNEHUS
TpebOoBAHMI U NOAAEPXKAHME B 4OCTATOYHOM O6beME
HEeNCMNO/Ib30BAHHbIX KPEANTHbBIX TIMMUTOB B 6AHKAX

+ MOHUTOPUHI O6OPOTHOrO KANUTANA U HaNYnEe
BHYTPEHHEN NONUTUKM NO YCNOBUAM KPEANTOBAHUS,
YPOBHIO 3aNACOB 1 yCNnoBUAM onnaTtbl

« TwartenbHbl MOHUTOPUHT 3DHEKTUBHOCTH
NeATENbHOCTU B CPABHEHWUM C GIOAXETOM N BHECEHME
N3MEHEeHW, HeOOXOANMbIX A/ CBOEBPEMEHHOI O
OOCTUXEHUS LeneBbIX (MHAHCOBbLIX MOKA3aTenen

A
E_I Takxe cm. pasgen «0630p PUHAHCOBbLIX Pe3ynbTAToB» Ha c. 114-123

Puck Tpynnbl [JlonyctumbliA  3aTparu- Mepbl N0 CHUXEHUIO YPOBHS pUCKa
YpPOBEHb Baemble
pucka nokasarenu

PenyTaumnsa n counanbHAA OTBETCTBEHHOCTb Ot kpaiiHe Henpwu- - PykoBoacTBo Kogekcom enoBoro noBeAeHns 1 3TUKK
HWU3KOro MEHUMO X5; Nonutukon X5 B 06n1aCT NpoTMBOAENCTBUA

[Mockonbky ycnex X5 B 3HAUMTENLHOM CTENEHN

212

O HWU3KOro 3M10ynoTpetneHnaMm, BKIOYAS MOLLEHHNYECTBO
30BUCUT OT y3HOBAEMOCTM BpeHad, 6peHabl A ynorp i 7 X5 B 06
n K nuwmto; Monutnkoii B o6nactu
«[atepoyka», «IMepekpecTok», <Kapycenb» 5 oppynuuto; T1o o obnac
NIArOTBOPUTENBHOCTH
1 X5 1 CBA3AHHASA C HUMU PenyTauns SBNAIOTCA QAroTeOpUTENLHOC
OCHOBHbIMW AONTOCPOYHBIMU AKTUBAMM KoMNaHuu. + [NoBbiweHne NHPOPMMPOBAHHOCTH, OOyYeHue
_ COTPYAHWKOB U PA3BUTUE KOPMOPATUBHOW KYNbTYPbI
Byayun nnaepom Ha peiHke, X5 B NonHoM mepe Py, P prop ynetyp
C Lenbio 06ecneyeHns HeNPUEMIEMOCTN HESTUYHOTO
OCO3HAET CBOIO COLMATbHYIO OTBETCTBEHHOCTD _
noBeAeHNsA U PYKOBOACTBO NMPUHLMIMNOM HyneBOM
N CTPEMUTCS YNPABAATb COLMANBHLIMU ACNEKTAMM, o .
TEPNMMOCTU B OTHOLLEHUN NIOGON MOLLEHHNYECKOM
CBSA3AHHBIMU C €€ AeATENTbHOCTbIO, TEM CAMbIM
o [eATeNnbHOCTH
€O30BAS OCHOBY ANSA YCTOWUYNBOro PA3BUTUSA.
c - - PykoBoacTtBo KogekcoM B3amMopaeiicTBms ¢ 6usHec-
TOHKV SPEHNS PENyTALMM 1 COUNANBHON naptHepamu X5 Retail Group, aHanM3 xano6
OTBETCTBEHHOCTM B°_3M°>KH° BOSHVMKHOBEHNE KOHTPAreHToB, yyactne CornacuTensHOn KOMUCCUm
CNERYIOLLMX PUCKOB: B PACCMOTPEHNN NIOOLIX NPOUCLLECTBUIA
- HeatnyHoe noeepneHne, Hego6pOCOBECTHASA . MpUMeHeHNe AUCLMMANHAPHBIX MEP B CyYasx
NPAKTUKA PyKOBOACTBA U cOTPYAHMKOB X5 B 1X HEe3TUYHOro NoBeaeHNs
OTHOLLUEHMAX C MOKYMNATENSAMUN, KOHTPArEHTaMMU, P 6006
. rMcTpaums, CUCTEMATU3ALMS U TK
rocyaapCTBEHHBIMU OPraHAMM, HEKOMMEPYECKNMU g c pouw - cneTemMa 3?“ obpaborka
HUIA COTPYAHUKOB KOMNAHMM, MOCTYNUBLUNX
OpPraHn3aLnaMm, MUHBECTOPAMU U APYTrMMN oopaue COTPYAHMKOB RomMnaHim, nocty
30UUHTEPECOBAHHBIMU CTOPOHAMM HQ TOPs4Yto MHMIO
g - Mcnonb3oBaHWe CTAHAAPTOB 06CNYXUBAHUSA
+ HecootBeTcTBME HOPM COLMANBHON _ _ .
nokynareneii n ropayveli IMHUKM ANsa NoKynaTtenen,
OTBETCTBEHHOCTN KOMMNAHMUW OXMAAHMAM N
a TaKXe 06paboTka o6paLLeHnin
HACeNeHns, y4aCTHUKOB PbIHKA
1 30MHTEPECOBAHHbIX CTOPOH, OCHOBAHHbIX HO PO + Y4acTie BO BHEWHUX M BHYTPEHHNX COUMANBHbIX
X5, macwtabe 4eaTenbHOCTU U NoTeHUMane poctad 1 GNIAroTBOPUTE/bHBIX MPOEKTAX
. 310yNOTPE6EHNS TPETBHX MWL, NOMb3YIOLNXCS + B uype3BbIYANHbLIX CUTYALMAX NCNOMNB30BAHNE
TOBAPHBIMN 3HAKAMM 1 Gperaami X5 BblAENEHHbIX KOHCU'IOBVCBHSVI 1 paboTa AHTUKPU3UCHOIO
WTA6a NpW YPE3BbIYANHBIX CUTYALUAX ANA CHUXKEHUS
- Bsopswas B 30651yxaeHve nHopmaumns o6 X5 MATEPUABHOIO 1 MHOMO yLLep6a
B COLIMANbHbIX CETAX U CPeACTBAX MACCOBOM v g
- O6ecneyeHune ycnosuii 4Na nokynatenewn
MHOPMALMK, KOTOPAS MOXET HOHECTU yLLep6
penyTaummn KoMnaHum 1 ee hopMaTam posHUUHORM N COTPYAHUKOB C OFPAHNYEHHBLIMU BO3MOXHOCTAMM
A
TOproen E_l Tak>e cMm. pasaen «<Pa6oTa ¢ HaceneHmem» Ha c. 186—191
+ YTeuka BAXHO (HyBCTBUTEbHOW) MHbopMaLummn
B MHTEPHET NN K KOHKYPEHTAM
3awmTa oKpyXxatoLein cpeabl Ot kpaiiHe Henpu- - BHepgpeHwue aHeproc6eperatowmx TeXHoNormi
HU3KOro MEHUMO 1 060pPyAOBAHUS
X5 cyntaet CBOMM A4O/ITOM COXPAHEHME
[0 HU3KOro

1 3ALMTY OKPYXatoLwei cpeapbl U paunMoHaibHoe
MCMoNb30BAHWE NPUPOAHBLIX PECYPCOB.

PyCKM, CBA3AHHbBIE C YNPABIEHWEM NPUPOLAOOXPAHHON
LEeATeNbHOCTbIO, BKMOYAIOT:

« MpnynHeHnmne ywepba penytaumm KomnaHmm
B CBSA3M C CO3AGHNEM UMUAXKA OPraHM3aLmK,
npeHebperatoLLleit 3aLWmTon OKpyXKatoLLel cpeabl

+ ®OUHAHCOBbIE WTPAdbI, HONAraemble
30 HecobnAeHNE NPUPOAOOXPAHHOIO
30KOHOAATEIbCTBA

- Bonee WwWrpokoe NCnonbL30BAHWE 3N1EKTPOHHOIO
AOKYMEHTOO60pOoTa

- PaspaboTka npnpoaooXpaHHbIX OXUAAHWA
ans nogpsagynkos X5

. O6ecneyeHve COOTBETCTBMA HALUMX TPAHCMOPTHBIX
cpeacTB YCTAHOB/IE@HHLIM HOPMAM MO BbIGPOCAM

- Hagnexawwmin c6op 1 yTmnnsaums oTxoaos
N cogencTBme BTOPUYHOM NepepaboTke, rae ato
BO3MOXHO

x
E_l Takxe cM. pasaen «3Konornyeckas nporpamMmas» Ha c. 180-183
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CooTBeTcTBME HOPMATUBHO-NMPABOBbLIM TpeGOBCIHVIFlM

2-191 CTPATEMMYECKWA OTHET
) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN
236-312 PUHAHCOBAA OTHETHOCTb

Puck Mpynnel Jonyctumbid  3aTtparu- Mepbl N0 CHUXEHUIO YPOBHS pUcka
YpPOBEHb BaeMmble
pucka nokasartesnun
3awumra NnpaB YenoBeKa OT KpaiiHe Henpwu- - Jeknapauusa B 061aCTN 3AWMTLI NPAB YenoBeka X5
HU3KOro MEHNMO (pa3melleHa Ha Be6-carte Komnanuw)
HecMoTps Ha TO, YTO 6O/BLUMHCTBO 30KOHOB © HU3KOO
HU3KOT
0 30LMTE NPAB YE/TOBEKA MNOCBALLEHO OTHOLIEHUAM A + Wcnonb3osaHne Kogekca 4enoBoro NoBeAEHUS U 3TUKN,
MeXAy rocyadpCTBOM M YACTHBIMU NNLIAMM, npoBegeHne 06y4eHUs COTPYAHUKOB N PA3BUTUE
HerocyaapCTBEHHbIE OPraHN3ALIMN TAKXE OKA3bIBAKOT KOPMOPATUBHON KyNbTypbl
BO3AENCTBME HA NPABA YACTHbLIX UL, U HECYT
A P s u Y + Mcnonb3oBaHWe BHYTPEHHUX NPABUA TPYAOBOMO
OTBETCTBEHHOCTb 30 UX COOMIOAEHME.
a pacnopsaaka v Monntnkn onnatel TpyAd
B cBoei peatenbHocTn X5 Beget 60pbby M NPefoCTABNEHUSA NbrOT U MHDOPMUPOBAHMNE O HUX
CO CrepyloWwmnMm HapPYLLEHWSIMU NPAB YeN0BEKA: COTPYAHMKOB
« JMCKPUMMHAUMS COTPYAHWNKOB, MOKynaTenewn « [Mpnem xano6 ot cotpyaHnkoB KoMnaHmm no ropsayen
1 npeacTaButeneit naptHepos KomnaHum NVHUX U NpOBeAeHME PaccnefoBAHUI U MPUMEHEHNEe
no BO3PACTY, MOy, CEKCYA/IbHO OPUEHTaLMK, HEeo6X0ANMbBIX ANCLUMIMHAPHBIX MEP
COLMANbHOMY CTATYCY, HALUMOHANBHOCTH
P S THYECKON MDMHUANEKHOCTA. KVALTYDHBIM - CoBepLueHCTBOBAHNE OM3Hec-npoLueccoB KomnaHum
puHan » KYNeTYp 0N YCTPAHEHUSA OCHOBHbIX MPUYMH Xan06, NonyyYaemblix
WY NONUTUYECKUM YOEXAEHNAM U T. A. v
no ropayen NMHUM
- HeatnyHoe noBegeHne COTPYAHNKOB, HapYyLIaoLwee
A PyA Py w - Wcnonb3oBaHue cTaHAAPTOB 06CYXMBAHUS
npaBa YenoBeKA (HaNPUMeEp, NCNOb30BAHNE v = =
nokynartenen n ropsyeit TMHUM AN Nokynartenen,
NPUHYANTENBHOIO UM HEONTAYNBAEMOrO _
PUHYA 5 a TaK>Xe NpoBefeHne paccnegoBaHWi U pearnpoBaHme
TPYAQ, U34eBaTEeNbCTBA HA paboyem mecTe,
PYyA A P - Ha Xanoobl
AOMOraTensCTea, UCNONb30BAHNE HEHOPMATUBHOM
NEKCUKUN NN YHUXKEHWNE YENTOBEKA) - O6ecneyeHune ycnosuii Ans nokynarenen
N COTPYAHMKOB C OFPAHUYEHHBIMU BO3MOXHOCTSIMU
« MpuyactHocTb X5 K HAOpYLLEHUAM NPAB YenoBeKa .
CO CTOPOHbI TPETLUX NNL, E_I Takxe cm. pasgen «MepcoHan» Ha c. 166-173
OXpaHa TPYAd U TEXHUKA 6€30MaCHOCTH Ot kpaiiHe Henpwu- - O6ecneyeHune ycnoBuii 6esonacHoi padoyeii cpeabl
HU3KOro MEHUMO nomeLleHnin, o6opyaAoBaHNS, cneloaexabl) B ohncax
OXpaHa Tpyad 1 300pPOBbS HALLWX COTPYAHUKOB ( . PYA uonexaei) 8 o
[10 HU3KOro KomnaHwun, PLL n MmarasunHax, a Tak>xe npoBeaeHne

1 KNIMEHTOB ABNSETCA 30404€el NEePBOCTENEHHOM
BAXXHOCTU. TPABMbI M CMEpPTE/bHbIE Cy4an MOryT
0KQ3aTb HErATUBHOE BO3AENCTBUE HO AOBEPUE

M NOSNIbHOCTb NOTpebuTenel n 4enoByto penyTaumio
X5.

KomnaHus Beget paboTy HaA CHUXKEHUEM CMeAyoLLNX
PUCKOB:

- ABapuu C NPUYMHEHNEM TPABM, B TOM YucCne
CO CMepTe/bHbIM UCXOAOM, COTPYAHUKAM
WM YACTHBLIM ILAM HaO 06bekTax X5
N HA NPUNErarLmnX TePPUTOPUAX

+ [puynHeHue yuiep6a 340POBbLIO COTPYAHUKOB
BBMAY HE6e30MACHbIX, HEKOMMOPTHbLIX YCNOBUNA
TPYAQ

- Heoka3aHue cBoeBpeMEHHOW Heo6XoAMMON
MeANLMHCKOW MOMOLLM

perynspHoi oLeHKN paGoymnx MecT

Ob6ecneyvyeHne cobnoaeHnsa Haaaexalemn
NPOAOCIXUTENBHOCTM PABOYEro AHA U rpadnKos
OTNYCKOB COTPYAHWKOB (PeXunmMa Tpyad 1 oTAbIXA)

CTpaxoBaHWe COTPYAHMKOB MO NPOrpamMmam
CTPAXOBAHWNSA XNU3HU N 300POBbS N MPOBEAEHNE
CE30HHOW BAKUMHALNU

OpraHn3aumns perynspHoin AUCnaHcepusaumm
ON191 COTPYAHUKOB 1 MeAWULIMHCKOro OCMOTPd
ONs NOATBEPXAEHMSA UX FOAHOCTM K paboTe

A
E_I Takxe cM. pazgen «OXpaHd TPYAd U TEXHUKA 6€30MaCHOCTU»
Ha ¢. 174-179
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Puck Tpynnbi [Jonyctumblid  3atparu- Mepbl N0 CHUXEHUIO YPOBHS pUcKa
YPOBEHb Baemble
pucka nokasarenu
BesonacHocTb M Ka4YecTBO NPOAYKLMMK Ot KpaiiHe Henpwu- - lNMpoBepeHne NpoBepPOK NOCTABLUMKOB C MOMOLLbIO
HU3KOro MEHUMO Na6opATOPHbIX UCMBITAHWA 06PA3L0B NPOAYKLNN
Be3onacHoCTb 1 Ka4ecTBO NPOAYKLIMM BAXHbI
. [0 HNU3KOro [0 BK/IIOYEHMSA NPOAYKLUMM B ACCOPTUMEHT. icknioueHne
ANs Hawwmx nokynartenei. NMpoaykLunsa HU3Koro
13 ACCOPTUMEHTA NPOAYKLIMN NOCTABLLUMNKOB,
KO4YeCcTBA C HEGO/IbLLIMM OCTABLUMMCS CPOKOM
He COOTBETCTBYIOLMX HALIMM CTAOHAAPTAM
XPAHEHMS MOXET MPUBECTU K BbICOKUM TOBAPHbBIM
noTepsaM 1 NOTEHLMANBHO HOHECTH yLepo - Ob6ecneyeHne NpoBepKM NPOAYKLUUK, NOCTYNAOLLEN
OTHOLLUEHUSIM C MOKYNATENAMM. 8 PLI n MmarasuHbl
MpUYNHOW BO3HUKHOBEHMWS 3TOrO PUCKA MOFYT ObiTb - CobniogeHune Bcex NpaBua TPAHCMOPTUPOBKN, XPAHEHMUS
cnegytowme hakTopbl: 1 NPOACXKM NPOAYKLNN
- [Mpoaaxa NpoAyKLMK, He COOTBETCTBYIOLLIEN - CobniogeHve CaHUTAPHO-TUIMEHNYECKMX HOPM 1 NPABUA
CTaHAAPTAM 6€30MACHOCTN U 3ASBNEHNSAM NNYHOW FUrneHsbl
O KayecTBe
- lpoBegeHne 0byveHnsa COTpPyaHMKOB NO BOMPOCAM
+ HapyweHnus npasmn onepaumoHHbIX NPoLeccos, obecneyeHnsa KayecTsa
KOTOpble MOy T NMPUBECTU K MOPYE N 3APAXEHNIO . .
o P yTnp P P - O6paboTka xan06 1 obpalleHnii nokynaTenem,
n Kummn
PORYKU PACCMOTPEHME NPUYNH
- TpuHATME OT NOCTABLLMKOB NPOAYKLUNH, g
- Takxe cM. pasgen «<be3onacHoOCTb M Ka4ecTBO NPOAYKLNN»
He COOTBETCTBYIOLLEN CTAHAAPTAM 6€30NACHOCTY, ha c. 156161
30ABNEHUAM O KOYECTBE U/U UMEtOLLIE
HeAOCTATOYHbI CPOK FOAHOCTH
3akoHOAATEeNbCTBO M cyAe6HAA NPAKTUKA Ot KkpaiiHe Henpu- - BsaumopencTteue c rocygapctBeHHbIMW BEAOMCTBAMM
. HU3KOro MEHNMO B NOpsAAKe, YyCTAHOBNEHHOM AENCTBYIOLLNM
Ha pestenbHocTb X5 pacnpocTpaHaeTCs LWMPOKMi
[0 HU3KOro 30KOHOAATENBCTBOM, YHACTUE B O6LLECTBEHHbIX

CNEKTP 3aKOHOAATENbHbIX TpeboBaHuii. Cobnogasa
nx, KOMANAHWSA COXPAHSAET CBOO penyTaumnio

N ONTUMU3UPYET ONEPALMOHHBbIE PACXOAbI.
HebnaronpmatHble U3MEHEHNSA B 3AKOHOAATENbCTBE
MOTYT MOBNATL HA CTPATENMNIO U PEHTABENBHOCTb
X5. He6naronpusatHble ons X5 4OroBOpHbIE yCI0BUS,
HEeBbINO/THEHNE KOHTPAreHTaMM CBOMX 06A3ATeNbCTB
1 npeabaBieHne cyaebHbIx Uckos B agpec X5,
CBSI3UHHbIX C 4OMOBOPHbLIMU HAPYLLUEHUSMU, MOTYT
OK(30aTb HEFATUBHOE BO3AENCTBME HA PE3Y/bTATHI
OeaTenbHOCTM 1 penyTaunto KomnaHum.

Pucku, cBA3aHHbIE C cOGNOAEHNEM
30KOHOAATENbCTBA M 3AWMTON MHTepecoB X5, MoryT
BK/tOYATb:

- Heco6niogeHune OeicTByIOLMX 30KOHOB, B TOM
ynce OTCYTCTBUE CBOEBPEMEHHbBIX U3MEHEHN
NN KOPPEKTUPOBOK B A€ATE/TbHOCTM KoMMaHUM
B COOTBETCTBMM C HOBbIMU TPEGOBAHNUAMU

- HebnaronpusTHble n3MeHeHus B NponbHOM
30KOHOAATENBCTBE (HANPUMEP, OrPAHUYEHNE 0N
PbIHKA, OFPAHUYEHNE Peann3aummn oTaeNbHbIX
BWOB TOBAPOB) U HONNYME YCTAPEBLUNX HOPM

- HebnaronpusTtHble nsMeHeHus
B 30KOHOAATENLCTBE, BEAyLUME K POCTY
OMNepaLMOHHbIX 3aTpaTt KomnaHum

- Puck npeabsaBneHnsa cyaebHbIX UICKOB B AApec
X5 CO CTOPOHbI PEryINPYIOLLMX OPFraHOB
1 KOHTPAreHTOB

« MIcnonb3oBAHWE KOHTPAreHTAMU 30KOHOB
1N [OrOBOPHbIX MOMOXEHUI, HE 06ECNEeUYNBAIOLLNX
HOaAnexatyto 3awmTy nHrepecos X5

- Bonpocel, cBA3AHHbIE C HAPYLIEHNAMHU
30KOHOAATENBCTBA B 06NACTYN 3ALUMTbI AAHHbBIX

OpraHmMsaumsx, npeacTaBneHne nHTepecos KomnaHum

« MOHUTOPUWHI 30KOHOMPOEKTOB, CBOEBPEMEHHOE HAYAO
peann3aLmn BHyTPEHHUX NPOEKTOB, MPU3BAHHbLIX
N3MEHUTb U CKOPPEKTUPOBATL AeATENBHOCTb X5
B COOTBETCTBUM C UBMEHEHUAMN B 3AKOHOAATENLCTBE

- Peanusauyusa Monutnkn X5 B o6nactm cobnogeHns
30KOHOAATENbCTBA

- OueHKd pUckoB Hecob1taeHNA HOPMATUBHO-MPABOBbIX
TPe6OBAHNI, PA3BEPTLIBAHNE U COBEPLUEHCTBOBAHNE
npoueayp B 06714CTN COON0AEHNA 30KOHOAATENBCTBA
ANS X UHTErpaummn B npoueccsl KoMnanmm, cucteMHas
paboTa No BbIABIEHWNIO HAPYLUEHWIA N ClyYaeB
Heco6/10AeHNA 30KOHA Y NPUMEHEHME ANCLUNANHAPHBLIX
mep

- O6yyeHune nepcoHana B Lensx obecnevyeHms
cobnoaeHnsa HOPpMATUBHO-NPABOBbLIX TPEOOBAHUI

- HOpuanyeckoe conpoBoXaeHne, MPOBEPKA AOrOBOPOB,
pa3paboTka 1 UCNOMb30BAHUE LWABGOHOB 4OMOBOPOB
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CooTBeTcTBME HOPMATUBHO-NMPABOBbLIM TpeGOBCIHVIHM

2-191 CTPATEMMYECKWA OTHET
) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN
236-312 PUHAHCOBAA OTHETHOCTb

OT4yeTHOCTb
Puck Tpynnbi [Jlonyctumbln  3atparu- Mepbl MO CHUXEHUIO YPOBHS pUcKa
YPOBEHb Baemble
pucka nokasarenu
O6ecne4yeHne gocToBepHOCTU PMHAHCOBOM OT KkpaiiHe Henpu- - ExerogHbli ayamt, NpOBOAMMBI NPOdheCCMOHANBbHBIMU
OTYETHOCTU HU3KOro MEHUMO BHELUHVMW AyaAUTOPAMM
[0 HU3KOTrO

[oCTOBEPHOCTb U MOMHOTA PUHAHCOBOM OTYETHOCTM
ABMIAOTCA BAXKHEALLMMM YCIOBUAMU, KOFAA pedb
MAET O COXPAHEHUN AOBEepPUs AKLIMOHEPOB U APYrUX
3AMHTEPECOBAHHBIX CTOPOH.

Ha pocToBepHOCTb hMHAHCOBOM OTHETHOCTUN

PACNPOCTPAHAOTCS CrieayioLne PUCKu:

HecobnogeHne 3akoHoaaTeNbHbIX TPE6OBAHNA
B OTHOLUEHUM PUHAHCOBOW OTYETHOCTU

VickaxxeHune ynpasneH4yeckom 1 (hMHaHCoBOM
OTYETHOCTH

HeopHo3Ha4HOCTL yI'IpC!BI'IeH‘-IeCKOVI
n (*)MHOHCOBOVI OTYETHOCTN

HecooTtBeTcTBME CTENEHM PACKPBLITUA MHDOPMALUK
OXWMAAHUAM OKLIMOHEPOB, KPeANTOPOB U PbIHKA

« MOHUWTOPWHI 1 ONEPATUBHbLIA y4EeT 3AKOHOAATENbHbIX
WHULMATUB B OTHOLLEHUM (PUHAHCOBOW OTYETHOCTH,
a TAKXe U3MEHEHNI B MeTOANKE NPeAcTaBNEeHUSs
OTYETHOCTU

« MexaHU3Mbl yNpaBEHYECKOrO KOHTPO/IS B OTHOLLEHWM
MPUHATON METOANKN 1 €e NOCNeA0BATENBHOIO
NPUMEHeHUs NPy NOArOTOBKE YNpaB/IEHYECKO
OTYETHOCTM

- CncTema BHYTPEHHEro KOHTPOAs MOAroTOBKM
(UMHAHCOBOM OTYETHOCTN

« CuCcTeMa BHYTPEHHEro AyaAnTa ANS OLEHKN
3P HEKTUBHOCTM CUCTEMBI BHYTPEHHEIr O KOHTPOSS,
MCMNosb3yeMoli B LenisiX NoAroToBKN (PMHAHCOBOW
OTYETHOCTU

Puck Mpynnebi [Jonyctumbin - 3aTtparu- Mepbl MO CHUXEHUIO YPOBHSA pUCKa
YPOBEHb BaeMmble
pucka nokasatenu
MolueHHUYeCcTBO U Koppynuusa Ot KpaiiHe Onepaum- PykoBoacTtBo Kogekcom genoBoro noBefaeHus
- HU3KOro OHHble 1 3Tnkm 1 Monutnkoii X5 B 06/10CTU NPOTUBOAENCTBUSA
Kak 1 MHOrne gpyrue otpacnu, CeKTop PO3HUYHOWM
0 HN3KOro 3aTpaThl 3710ynoTpebneHNAM, BKIIOHAS MOLLIEHHNYECTBO
TOProBn NOABEPXEH PUCKAM MOLLEHHNYECTBA
1 KOppynuuio
1 Koppynuun. Macwtabbl AeATebHOCTH
1 pasHoobpasmne 6usHec-onepauunin X5 moryt CnepoBaHWe NPUHLKUMNY HY1EBOW TEPNUMOCTH
BbI3BATb PUCKMU, COMPSIXKEHHbIE C MOLLEHHUYECTBOM, K 3/10ynoTpe6neHnsm, a Takxe obyveHne
1 CO3ATb BO3MOXHOCTM ANS KOPPYNUMK. 1N O3HOKOM/IEHNE NEPCOHANA C KOAEKCAMU U MOSTUTUKAMM
KomnaHum
[ aHHbBIE PUCKU BK/TIOHAIOT:
PaspeneHne 0693aHHOCTEN NpU paboTe C CeKPeTHOM
« XULLEHNS, MOLLUEHHNYECTBO, KOPPYMNUNOHHbIE -
o MHDOPMALMEN ANA CHUXKEHNS PUCKOB, d TAKXE
AelCcTBUS 1 310ynoTpebeHns CO CTOPOHbI
ynpasneHne npaBamMmn 4OCTYNA K HALLIMM CUCTEMAM
cotpyaHukoB X5
[NpoBeneHne NPoBEPOK KOHTPArEHTOB U COTPYAHNKOB
« CKpbITble KOH(NKTbI UHTEPECOB poBen P P P PYA
npu Npueme Ha padoTty
+ MoLeHHNYECTBO, KOMMEPYECKU NOAKYN .
. BbisBneHue cnyyaes 3510ynotpebneHui,
N XWLLIEHNSA CO CTOPOHbI TPETLUX NKL, (MoKynaTtenei, 8
KOHTPArEHTOB) MOLLEHHUYECTBA U XULLLEHUIA CUNAMU BHYTPEHHUX
noapasaenexuii (cny>xo6bl 6€30MacHOCTK, YNpABIEHNs .
ayavTa, hrHaHcoBoro ynpasnexusa n UT). NMposeaeHune
BHYTPEHHUX MPOBEPOK, NPUMEHEHUE ANCUMMIMHAPHBIX
Mep, BO36Yy>XAeHNE AAMUHUCTPATUBHbLIX UK YrONOBHbIX
0eN B OTHOLLEHUW COTPYAHWMKOB, KOHTPAreHTOB
nMnu Nnokynarteneii B HaANEeXawmnx cnyyasx
Pernctpauus, cuctematmsaumsa n o6paboTka
obpalleHuii coTpyaHnKoB X5, NOCTYMNUBLUNX HO FOPAYYIO
JIMHWIO, OT KOHTPAreHToB B COrnacuTenbHoli KOMMCCHm
1 oT cny>6bl 6€30MNACHOCTU
TpeboBaHMe KO BCEM COTPYAHMKAM O 3AsB/IEHUN
KOH/IMKTOB UHTEPECOB
Hanoroo6noxeHune Ot KpaniHe CM. puHaK- MOHUTOPWHI 30KOHOAATENBHBIX MHULIMATUB
HU3KOro CcoBYtO 1 NPABOMNPUMEHUTENBHON NPAKTUKM B 06/1ACTH
CobniogeHne HoOpM HAMOrOBOro 30KOHOAATENLCTBA
[0 HU3KOro OTYETHOCTb HONOro06/10XEHUSA, U3SMEHEHME OU3HEC-NPOLLECCOB

HACTO XApPAKTEPU3yeTCA C/TOXKHOCTAMMU,
N3MEHYNBOCTbLIO TOSTIKOBAHNA N 3ABUCUT
oT rotoBHocTM Komnanum MPUHNMATb PUCKN.

Hanoroeble prcku MOryT GbITh CBA3AHbI
CO creayowmMmn hakTopamu:

- HebnaronpusiTHble M3MeHeHWs B NPABUAAX
pacyeTa HOMOroB, BBEAEHNE HOBbIX HA/TOroB
n c6opoB

- He6bnaronpusartHoe gna X5 TonkoBaHne
HOMIOroBOro 3aKOHOAATENbCTBA hefepabHbIMU
W PErMOHATbHBIMU OPraHAMM

- N3meHeHus B I'Ip(]BOI'IpMMeHMTeI'IbHOVI NPAakTukKe,
CBA3dHHbIE C HONOroBbIMK Criopamm

- OcnapuvBaHWe paHee 3aK/IOYEHHbIX CAEMOK
1N 06BbEMA COOTBETCTBYIOLLMX HASTOFOBbIX MNATEXEN

Hanorosoe nnaHnpoBaHue C npoBegeHnem
NpPeABAPUTENIbHONO AHAN3A Y KOHCYNLTALMOHHbIX
3acenaHni

OueHKa HaNoroBbIX PUCKOB Npu 3aK/IIOYEHUN CAENOK
nnoannmcaHnm oorosopos

BlofIXeTMpoBaHME HANOroB, CO3AaHNE Pe3epBOB
HO MNOKPbITUE HANOFOBbIX PUCKOB

HanoroBbli KOHTPONb onepauni
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Oxxupaemasi TEHAEHLUUS K pUCKaM

[nsa ykasaHHbIX rpynn puckoB X5 NnpoaHan3npoBand hakTmiyeckoe BO3AENCTBME PUCKOB
B 2018 rogy v npeacTtaBmid NPOrHO3bl OTHOCUTENBHO ByaAyLLEro BO3AENCTBUS C yHETOM

BHELUHUX YC/TOBUN N TEHOEHLMWNA.

PosHuuHasa Toproens

PbIHOK 1 LleHHOCTHOE

npeanoxeHue

JKOHOMMYECKue
N PbIHOYHbIE YCIOBUSA

Poct n pazsutne

O6ecneyeHne 4OCTOBEPHOCTH
(hUHAHCOBOW OTYETHOCTU

_ye

®uHaHcosele puckn  @—>()

Hanoroo6noxenne @

MoweHHn4yecTBO
1N Koppynuus

Huskoe Bo3pgencTeme CpepHee Bo3pgencrame |:| Bbicokoe Bo3gencTBune
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covosedel

3aKoHO4aTeNbCTBO
1 cyaebHas npakTuka

Kagpbl

SdpekTnBHOCTL UT,
6ecnepebonHOCTb paboThl

KnbepbezonacHocTb

HepBwxmnmocTb, apeHaa
1 06CNy>XnBaHue

PeI'IyTaLLl/lﬂ n counanbHagqa
OTBETCTBEHHOCTb

3almTa oKpyxXatoLlen cpegbl

OxpaHa Tpyaa 1 TeEXHUKa
6e30MacHOCTH

[NpaBa 4YenoBeka

Be30onacHOCTb M KauyecTBO NpoayKumm

. DakTunuyeckoe Bo3paencTave B 2018 rogy

N3meHeHna 8 2019 ropy

O Oxurpgaemoe CHXKEHVE BO3LeNCTBUs

<—O Oxunpaemoe ysenmyeHve so3aencrsmna

3aaBneHue IIpaBneHus
X5 Retail Group N.V.

Mpasnenue X5 Retail Group N.V. paccmoTtpeno

1 MPOCAHA/IM3NPOBASIO CTPATErMYECKNE, ONEPALMOHHBIE PUCKH,
PUCKN COBNIOAEHNS HOPMATUBHO-NPABOBLIX TPEOOBAHNN

N PUCKK, CBA3AHHbIE C MPEAOCTABIEHNEM OTYHETHOCTH, KOTOPBIM
nogsepxxeHa Komnanus, a Takxe ahheKTUBHOCTb CUCTEM
BHYTPEHHEr0 KOHTPONSA U yNpaBieHns puckamm Komnanumm

3a 2018 roa. Pe3ynbrathl HACTOALErO 0630pA 1 AHANM3A Bbln
npeacrtasneHbl Komutety no ayamty n HabnogatensHomy
COBETY 1 06Cy>XAeHbl C BHELWHMMN ayamuTopamm X5.

MNpasneHne oueHMBANO 3(hPEKTUBHOCTL CUCTEM BHYTPEHHEIO

KOHTPONSA 1 ynpaBnieHus puckammn X5 Ha ocHoBe:

+ BHYTPEHHUX AyAUTOPCKUX OTHETOB O MPOBEPKAX,
NPoBeAeHHbIX B TeYEHME roAd; 3AMEUYAHUSA U MepbI
Mo YCTPAHEHWNIO HEAOCTATKOB 06CYXAANMNCH C PYKOBOACTBOM
n Komutetom no ayauty;

+ CMCTEMATUYECKOro AHAMN3A OLEeHKM MacwTaba,
OCYLLIECTBIEHUS KOHTPO/IA U MEXAHU3MOB KOHTPO/A
B KOHTEKCTE CTPATErMM PA3BUTUSA CUCTEMbI BHYTPEHHErO
KOHTpons Ha 2017-2020 roapl;

+ Nepnoanvecknx OTYETOB NO PUCKAM, MPEACTABNAEMbIX
PYKOBOACTBOM KOPMOPATUBHbLIX MOAPA3AENEHUIA U TPEX
OCHOBHbIX CErMeHTOB 6M3Heca ((DOPMATOB PO3HUYHOW
TOProBnn);

+ MOCTOSIHHOrO MOHWUTOPMWHIA MHWULMATKB B 06G/1ACTH
YMPABAEHNS OCHOBHBLIMU PUCKAMM, HOMPABAEHHbIX
HO MYHMMM3ALMIO PUCKOB U UX NOAAEPXKAHME HA NPUEMIEMOM
YpOBHE;

- NpoAoMKaloLenca paboTbl BHELIHEro ayanMTopa
HaA pa3pabOoTKON KOHLEMNUMN BHYTPEHHErO KOHTPOSS,
0 TOKXXEe MMCbMA PYKOBOACTBY OT BHELLUHEro ayamTopd
C U3/TOXXEHNEM KOMMEHTAPMEB 1 3AMEYAHWUIA B OTHOLLEHWMU
CUCTEMbI BHYTPEHHErrO KOHTPONS.

2-191 CTPATEMMYECKWA OTHET

) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN

236-312 PUHAHCOBAA OTHETHOCTb

Bonee nogpo6Has nHpopmauma o 4eaTenbHOCTH
Mo ynpaBAeHUIO PUCKAMU, CUCTEME BHYTPEHHEIO
KOHTPO/IS, CUCTEME YNPABMEHUS PUCKAMU U OCHOBHbIX
puckax X5 n3noxeHa B NpeAcTAaB/IEHHOM Bbile pasgene
«YnpasneHne puckamuy». Lienbio cuctembl BHYTPEHHERO
KOHTPONS 1 ynpaBneHus puckammu X5 aBnseTca agekBaTtHoe
1 ahheKTMBHOE YNPAB/EHNE CYLLECTBEHHBIMU PUCKAMMU,
KOTOpbIM NoaBepxxeHa Komnanusa. OgHAKo TaKne CUcTeMmbl
He MoryT o6ecneynTb a6CONOTHYIO YBEPEHHOCTb B peanm3aumm
OMNEePALMOHHBIX U CTPATErMYECKUX Lieneii 6usHeca
WV NPefoTBPATUTL BCE MCKAXKEHMUS, HETOYHOCTH, OLLIMOKM,
MOLLUEHHNYECTBO 1 HeCob6NtoAeHNE HOPMATUBHO-NPABOBbIX
TPe6OBAHWUIA. DTN CUCTEMbI HE FAPAHTUPYIOT OCTUXEHNE
KomnaHuneln nocTaBneHHbIX Lenen. Ha ocHoBe exerogHom
OLIEHKM N 06CYXAEHUS CUCTEM BHYTPEHHEIO KOHTPONSA
1 ynpaesnenHnsa puckamu X5, a Takxe BbISBNEHHbIX (haAKTOPOB
pucka MNMpaBneHve noaTBEpPXAAET, YTO B COOTBETCTBUN
C TEKYLLEN CUTYyaumnern N HOCKOMbKO eMy N3BECTHO:
+ CUCTEMbl BHYTPEHHEr0 KOHTPONA M YNPABAIEHUSA PUCKAMM
X5 o6ecneyumBaoT 4OCTATOYHYIO YBEPEHHOCTb B TOM,
4TO PUHAHCOBARA OTHETHOCTb KOMMNAHUN He coaepXunT
CYLLECTBEHHbIX HETOYHOCTE;

* OTCYTCTBYIOT CyLleCTBEeHHble HeQOCTATKN 3hheKTUBHOCTH
CUCTEM BHYTPEHHEero KOHTpPOAa n ynpasneHna puckamm X5;

+ OTCYTCTBYIOT CYLLEeCTBEHHbIE PUCKN AN PAKTOPbI
HeonpeaeneHHOCTH, KOTopble C 060CHOBAHHOM
BEPOATHOCTLIO MOM/M Gbl OKA3ATh CYLLECTBEHHOE HEraTUBHOE
BO34ENCTBME HA HENPEPbLIBHOCTb AeATenibHoCcTn X5
B 6nvxaiiwme 12 mecsues;

© UCXOAS M3 CNIOXKMBLLEACS CUTYALMK, LIeNecoobpasHO
cocTasneHne UHAHCOBOM OTHETHOCTM HO OCHOBE NPUHLMMIA
HenpepbIBHOCTU AeATeNbHOCTU (MprMedaHuns 30(c) n 32
K KOHCONNANPOBAHHOW (PMHAHCOBOM OTHETHOCTH).

YunTbiBAA BbILLEN3TOXEHHOE, I'IpaneHVle noaresepXxaaer,

YTO, HOCKO/IbKO eMYy U3BECTHO, CbVIH(]HCOBCIﬂ OTHEeTHOCTb AaeTt
AocToBepHoOE U 06BEKTUBHOE npeacraeneHne 06 aKTUBAX,
0653aTeNnbLCTBAX, CbVIH(]HCOBOM MONTOXEHUN U I'IpVI6bII'IF|X

nnu y6bITKCIX KomnaHun n ee KOHCONMMANPOBAHHbIX

Ao4yepHnUx 06LECTB M YTO B OTYeTe PYKOBOACTBA COAEPXUTCA
[OCTOBEPHbIM AHANU3 NOAOXEHUS AEN HA nary 6a1aHCOBOIrO
OTHETd, A TAKXe AHA/TN3 PA3BUTUA N Pe3yNbTATOB AeATE/TbHOCTU
B Te4yeHune CbI/IHCIHCOBOFO roaa, BK/1o4ada n3noXxeHne oCHOBHbIX
PUCKOB U CbCIKTOpOB HeonpeaeneHHoCTn, C KOTopbiMK
cTankueaetca Komnanus.

MpaeneHune X5 Retail Group N.V.
19 mapta 2019 roga
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HabnlopaTenbHbIi COBET
u I[IpaBneHue X5 Retail Group

HaOniopaTenbHbIN
COBeT

Crechan Odrowapm

MNpencepatens Ha6nogatensHoro cogeta

MpaxaaruH CLLA n FepmaHun, ynpasnsioLwmi
naptHep L1 Retail, po3HnyHoro nogpas-
neneHns LetterOne. Bxoant B cocTas coBeTd
ONPEKTOPOB XONAMHIOBOM KOMMAHWUMN
Holland & Barrett International. C uionsa

2012 roga no Hosi6pb 2015 roga 3aHuUman
OO/MKHOCTb MMABHOIO MCMOTHUTENBHOMO
anpekTopa u npeaceparens MpasneHus

X5, a nepea aTMM HauynHas ¢ 2008 roga

6bin YyneHom HabnogatenbHoro coseta X5.
[Jo npuxoaa B X5 CrechaH Aowapm 3aHUman
pykoBoasiLme 4OMKHOCTU B KOHCcopuuyme
«Anbda-Tpynn», EBponeickom 6aHKe pEKOH-
CTpyKuUmK 1 paseutusa n Salomon Brothers
Inc. C otnnumem okoHunn KanndopHunckmia
yHuBepcuteT B I. Bepknun n nonyunn MBA

B 6u3Hec-wkone INSEAD.

Muxaunn ®punamaH

YneH HabnogatenbHOro coeeta

OpuvH 13 ocHoBaTeNen N NpeaceaaTens
HabntogatensHoro coseta «Anbda-Mpynny,
OAHOrO U3 KPYMHENLLIMX YACTHBIX (PUHAHCOBO-
NMPOMBILLSIEHHbBIX KOHCOPLWYMOB B Poccuu.
Takxe ABNAETCA YI€HOM HA6MIOAATENBHOMO
coeta VEON, coBeTta anpekTopoB «Anbgda-
BaHka» n coBeta anpektopos ABH Holdings
S.A. Kpowme atoro, Muxann ®puamaH
BbICTYNAET coyypeanTenem MexayHapoaHom
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VHBECTUMLMOHHOW KoMnaHuu LetterOne

CO WTa6-KBAPTMPOW B Jllokcemobypre,

a TaKXe BXOAMT B COCTAB OIOPO NpABEHNSA
Poccuinckoro coosa npoMbILLNEHHNKOB

v npeagnpuHumarenei n MexayHapogHoro
KOHCYNbTATUBHOro komuteta Coseta

MO NHOCTPAHHbIM OTHOLEeHMAM (CLLIA).
OKOHUYMN MOCKOBCKNIA MHCTUTYT CTANN

n cnnasoB B 1986 roay. Poanncs B 1964 rogy
B I. /ToBOBE, YKPAUHA.

MeTp AJemuyeHKoB

YneH HabnoagatenbHOro coeeTaq,
npeacenatens Kommreta no HA3HAYEHUAM
N BO3HArPAXAEHUSAM

paxaaHuH Poccuu, rnaBHbl UCNOMHK-
TenbHbln gupekTop (CEO) ALIDI, kpynHewwero
npoBangepa ANCTPUBLIOTOPCKUX

W TIOrNCTMYecKux ycnyr B Poccum.

C 2004 no 2005 roa 3aHMMAnN AOMKHOCTb
avpekTtopa no paseutnio «KKUT OuHaHC
MHBeCTULMOHHBI 6aHK», ¢ 1997 no 2004 roa
paboTan B 4eNAP-TAMEHTE MO PA3BUTUIO
6usHeca Procter & Gamble B BocTouHoli
EBpone. OkoH4nn CaHkT-lMNeTepbyprckuii
roCyAapPCTBEHHbIN NONUTEXHUYECKNIA
YHUBEPCUTET NO CMNEeLNanbHOCTH
«TEXHUYECKAS KNOEPHETUKAY.

AHppeit EnnHcoH

YneHn HabnoagatenbHOro coseta

paxaaHuH Poccnun, ynpaBnsaoLLnin NapTHep
Al, OCHOBHOI MHBECTULIMOHHOW KOMMAHUMN
«Anbda-Ipynn», rae oH paboTtaeTt ¢ Mapta
2018 roga. B HacTosLWwmi Bpemsa Takxe
ABNSETCS YEHOM HAGMIOAATENTbHOMO
coBeta «Anbda-Mpynn». C gekabps

2015 roga no mapt 2018 roaa 6bin
ANPEKTOPOM MO YNPABIEHWIO OKTUBAMM

B «CnTn3ad KoHcantaHcu Jlumuten» (CTF).
[o npuxopa B CTF c asrycta 2007 roaa
paboTan B KOMMNAHWM «Ba30BbIN 3N1EMEHT,
rae 3aHUMAnN AO/MKHOCTb 3aMeCcTUTeNs
reHepanbHOro AMPEKTOPa 1 oTBEYan

30 BOMPOChI, CBA3AHHbIE C YNPABEHNEM
KOMMNOHUSMUW B ABUALMOHHOW, CTPOUTENTbHOW,
MALMHOCTPOUTENBHOM, (PMHAHCOBOM

v apyrux otpacnsax. C 1997 no 2007 rog
pa6otan B Deloitte CHT, ctaB napTHepom
koMnaHuu B 2005 rogy. C oTan4mMem oKoHYUN
duHaHcoByO akagemuto npu MNpasutenscree
Poccuiickon ®egepaunm No cneunanbHOCTH
«BYXranTepCcKun y4eT n ayant». dsnaetca
CepTUULMPOBAHHBIM By XIranTepom
(Certified Public Accountant) u cneunanuctom
no 6opbbe € KOPNOPATUBHbLIM
MoweHHu4ecteom CLUA (Certified Fraud
Examiner), a Tak>xe numeert ceptudumkar

Nno yNpaBIEHNIO KOMMAHUSIMU HA YPOBHE
COBETOB ANPEKTOPOB B BennkobputaHum
(Certificate in Company Direction).

Oxecpun Kunr

Mpencenatens Komuteta no ayauTy,
npeacenatens Kommuteta no B3ammo-
AEWCTBUIO CO CBA3AHHBIMM CTOPOHAMM

MpaxaaHWH Bennko6putaHum, reHepanbHbli
aunpekTop The Food Purveyor, onepatopa
cetu cynepmapkeTtoB B Manaizuu. C 2010
no 2014 roa 3aHMMAA NOCT IMABHOIO (hUHAH-
coBoro gmpekTtopa Maxis Communications
Berhad, KpynHOro renekoMmMyHUKALNMOHHOIo
onepaTopa B Manaisum n Mugun. Mepeg
3TUM OblI/T KOHCY/IbTAHTOM B pPsiie KoMMa-
HUA NPOAOBONBLCTBEHHON PO3HULLbI

B lOro-BocTtouHoi Asun. [lo nepeesna

B 3TOT pernoH 6onee 20 net padotan

HQ PYKOBOASALLMX AOMKHOCTAX B MEXAY-
HOpPOAHbIX Noapasaenerusx Tesco PLC.
OKOHYMN MaTeMATUYeCKnii hakyneteT
DKCeTepCcKOro yHMBepCUTeTa N ABNSETCA
ceptndununpoBaHHbIM Byxrantepom CIMA.

(6] Muxaun KyumeHT

Mwuxaunn KyumeHt

MpaxaaHwH Poccun, coyupeantens n Buue-
npesunaeHT Hoff, ogHon 13 kpynHeiwmnx
MebenbHbIX ceTen Poccum; npeaceaartens
HabnoaatenbHoro coseta « COBKOMOAHKA,
OAHOro 13 BeAyLMX POCCURCKNX OCAHKOB

B chepe NoTpebuTeNnbCKOro KpeamnToBAHUS.
C 2008 no 2015 rog 6bin YneHoMm coBeTd
anpekTopos M.Buaeo, kpynHeiiwen cetu
MAra3nHOB 3/1EKTPOHUKN N ObITOBOWN TEXHUKMN
1 nepBoW Ny6n4YHOM HENPOAOBO/ILCTBEHHOW
PO3HUYHOW KoMNaHUKN Poccun. Panee, c 2002
no 2008 roa, 3aHMMAs NOCT KOMMEPYECKOro
anpektTopa M.Bugeo. OkoH4Mn MOCKOBCKMiA
PU3NKO-TEXHNUHECKUIA MHCTUTYT NO CReunans-
HOCTM «hU3MK-UCcCneqoBaATE by, UMEET
cTeneHb Executive MBA MOCKOBCKOW LLKOAbI
ynpasneHns CKOJIKOBO.

Kapn-XanHu Xonnaug

YneH HabntogatenbHoro coeta

MpaxxAaaHWH MfepMaHmmn, MpUcoeanHUNCS

Kk komaHge X5 B 2018 roagy. Bonee 20 net
pa6oTtan B Lidl HO pa3ANYHbBIX PYKOBOASALLMX
OOMKHOCTSAX, B TOM YKC/Ie LWeCTb NeT

B KOYeCTBE reHepasibHOro AMPeKTopPad.

B TeueHue 3Toro BpemMeHun 3aHMmMancs

passutuem cetu B EBpone. O6nagaet
O6LLMPHBIM MEXAYHAPOAHBLIM OMNbITOM

B cthepe PO3HUYHOW TOProBAn, ABNAACH
npeacenatenemM CoBeTa ANPEKTOPOB

DSD — Duales System Holding GmbH & Co.
KG v koHcynbTaumoHHoro coseta Takko
Fashion, a Takxe yneHoM Ha6nloAATENBHOIO
coBeta zooplus AG. MimeeT cTeneHb

B 06/10CTN A€/10BOr0 AAMUHUCTPUPOBAHUS
Ayrc6yprckoro yHMBepcmTeTa NpuKNagHbIxX
HAyK.

Hapasa Wypabypa

YneH HabnopatenbHoro coserta

MpaxaaHka CLUA, npucoegnHunack

Kk komaHge X5 B 2018 rogy. Umeet
MHOFONETHWUI OMbIT B 06/1ACTU PA3BUTUS
WHHOBALIMOHHbBIX KOHLIENTOB COBPEMEHHOIO
LLIOMWHIA, TEXHOMOM WA U onpeaensaemMbIx
OAHHBbIMK pelweHnii (data-driven)

ansa notpeduteneir. C 2004 no 2012 rog
30HWMANA NOCT BULE-NPe3naeHTa

Mo TEXHONOMMAM rMOGANbHOM LIENOYKM
NOCTABOK M 06pab0oTkun 3aka30B Amazon.
BnocneacTtemn ocHoBANA COGCTBEHHbIN
613HEC NO OKA3AHWIO KOHCANTUHIOBbLIX YCYT
B chepe pPO3HNYHO TOProBAN NO BCEMY
MUPY, 0O bEANHSAOLWNIA NPENMYLLECTBA
OHNAWH- 1 ohnanH-Toprosin. OKoH4YMNaA
MoCKOBCKNIA rOCYAAPCTBEHHBI YHUBEPCUTET
M. M. B. JToMOHOCOBG NO CREUNAnbLHOCTH
«MATEMATUKA U MHPOPMATUKA», TAKXKE

nmeet cteneHb PhD B o6nactn matemMatukm
(MPUHCTOHCKNIA yHUBEPCUTET).

IlpaBnexHue
X5 Retail Group N.V.

[o] Uropb LLexTtepmaH

[naBHbIM ncNoNHUTENbHLIM AnpekTop X5,
npeacepartens un yneH MNpasnenuna X5 Retail
Group N.V.

BxoanTt B coctas HabnogarensHoro coeta
X5 ¢ 2013 roga. PaHee 3aHMMan gOMKHOCTb
YNPABASIOWEro NapTHEPA U reHepaabHOro
OVPEKTOPA yupexaeHHon um B 1996 rogy
KoMnaHum RosExpert, kotTopas cocTonT

B anbsiHce ¢ Korn Ferry International.

Hauvan kapbepy B kayecTBe (hMHAHCOBOIrO
MeHegXepa POCCUIACKOro 0hmca ANOHCKOWN
KoMnaHum Beoluna, cneumanusunpytoLleiics
HO NPOU3BOACTBE IOBEMUPHbLIX U3AENUIA.
MmeeT cTeneHb 6akanaspa B 061acTn
3KOHOMMKM KannHUHIrpagckoro rocyaapct-
BEHHOI0 TEXHUYECKOIro yHUBEpcuTeTad

(1992 rog) u cteneHn B 06n1acTi obLiero
ynpaBAeHns n GPUHAHCOBOIro MEHEAXMEHTA
Institute d’Administration des Enterprises
(®PpaHums, 1994 rop) n Danish Management
School (1995 rop).

®Dp3HK Jlénct
KopriopaTuBHbIA cCeKpeTapb, YiieH
Mpasnexus X5 Retail Group N.V.

MpaxaaHH Hnagepnaraos, NpUcoeanHUCS
k komaHge X5 B 2007 rogy. PaHee 3aHuman
pa3nnyHble 4ONXHOCTH B Intertrust Group.
OKOHUMNN IopUANYECKUA hakyneTeT
JlepeHcKoro yHnsepcuTeTa.
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OTuerT

HabniopnaTenbHOro coeeTa

HabniogaTensbHbIn COBET NPeAoCTABNAET KOHCYMbTALNN
Mpaenenunio X5 Retail Group N.V. n KoHTponmpyeT ero
AEeATeNbHOCTb, O TAKXE CMIeAnT 3a o0Len AeATeNbHOCTbIO
KomnaHwuw, ee cTpartermein n onepaumoHHbIMU Pe3yIbTATAMMU.
BbinonHasa ceou cyHKumn, HabntoaatensHbln COBET AeNCTBYET
B MHTepecax KomnaHum n ee appunmpoBaAHHbBIX CTPYKTYP

n pabéotaet Ha 6n1aro KoMnaHum n Bcex 3anHTEPECOBAHHbIX
CTOPOH. B cooTBeTCTBMM C 30KOHOAATENLCTBOM HUaepnaHaos
1 OBYXYPOBHEBOW cucTeMoli opraHoB ynpasneHuna X5 Retail
Group N.V. Ha6ntogaTteneHbin coBeT KomnaHum aBnseTcs
NOSTHOCTbIO CAMOCTOATENbHLIM OPraHOM, AEACTBYIOLLNM
He3aBMcMMO OT NpasneHus.

YucCneHHbIV U NMepCOHaNbHbIU
cocraB HabniopaTenbHOro cosera

B HacToswee Bpemsa B HabnoaatenbHbln COBET BXOAAT

BOCEMb Y/1EHOB, 60/IBLUMHCTBO N3 KOTOPbIX (MATEPO) ABNAIOTCA
He3aBMCMMbIMU. HabntoaaTenbHbIi COBET HA MOCTOSAHHOM OCHOBE
NPOBOAMUT PEBU3UIO COCTABA U CTPYKTYPbI COBETA, O TAKXE
nepecMaTpuBaeT NOPSIAOK POTALMM YS1IEHOB C Yy4ETOM PA3BUTUSA
6u3Heca n TpebOoBAHNI K KBANTMMUKALMM 1 ONbITY pab60Thl
uneHoB HabnogaTtensHoro coseta. MIHhopmaumsa o coctase
HabnogaTtensHoro coseta X5 pasmelleHa Ha Be6-caiite
Komnanuw.

B 2018 roagy coctaB HabntoaatensHoro coBeta He npetepnesn
CYLLECTBEHHbIX U3MeHeHu. KpuctuaH Kyspe, ABaxabl
nepensbupasLumniica B coctas coeta ¢ 2010 roaa, cioxun

CBOW NOIHOMOYMS Ha rogoBoM O6LeM CO6PAHMM AKLLMOHEPOB,
a Masen Mycsan Bbiwen 13 coctaBa coBeTa B MioHe 2018 roaa
nocne NoYTu NAT! NeT NI0A0TBOPHOM paboThl. HabnioaatenbHbIn
COBET BbIPAXAET rNMy6OKYH0 NPU3HATENBHOCTL KpnctnaHy

n Maeny 3a Bknag B passutne X5 B 3HaUMMbIN 4nsg KomnaHum
nepvoa TPAHCOpPMALMM N BO3BPALLEHNS TMAEPCTBA HA PbIHKE
6narogaps okycy Ha NOKyNaTensax, Maras3nHax u pocre.

B kayecTBe KOHAMAATOB HO BOKAHTHbLIE AOMKHOCTU HE3ABUCUMbIX
uneHoB HabngaTensHOro COBETA C YYETOM €ro AENCTBYIOLLErO
NepCcoHAIbHOro COCTaBA 6blM BbIABUHYTbI Kapa-XanHy, Xonnang,
1 Haga LWypabypa, asnsiowmecs BegyLmMm aKCnepTamm
PO3HMYHOrO pbIHKA. Kapn-XariHy XonnaHa paHee 3aHMMan
OO/MKHOCTb MMTABHOIO UCMOMHUTENBHOIO AnpekTopa Lidl Group

M MeeT PA3HOCTOPOHHWUI ONbIT PABOTLI B €BPOMNENCKOM puUTtenne
M yCreLwHoro npespatleHna cetu Lidl B BegyLiero nrpoka
npoAyKToBon po3Huubl. Haga Lypabypa paHee Ha NPOTAXEHUN
AeBATV NeT paboTana B KOMNAHUM AMAzon U ABAAETCHA OMNbITHbIM
CneunaamMcTom o pasBUTUIO MHHOBALIMOHHBIX KOHLIENLWIA

AN151 COBPEMEHHOWM PO3HULbI, O TAKXE NOTPEOUTENBCKUX
peLLeHNA, OCHOBAHHbLIX HO NCMOMIb30BAHUN TEXHONOMUIA
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W QHAMM3a AaHHbIX. O6e KaHAMAATYPbI 61N YTBEPXAEHDI
O6wum cobpanunem akunoHepos 30 asrycta 2018 roga.

MNocne HasHauveHns Kapna-XanHuya Xonnanga v Hagm
LLlypa6bypbl Ha6ntogaTensHbii COBET HAMPABWUI YCUNS

HA YKPEN/IeHNe CBOMX KOMMETEHLMI B YOCTU TEXHNYECKOM

N KOMMEpYecKon cneunanusaummn. B pesynerare 25 aHBaps
2019 roaga Ha gOMKHOCTL YneHa HabnaarenbHoro coseta
6b1/1a BbIABMHYTA KAHAMAATYPA Anekcangpa Topbaxoea,
06NaaatoLLEro BHYLLUTE/BbHBLIM OMbITOM PYKOBOACTBA NMPOEKTAMM
no unpoBOM TPAHCHOPMALMK, B TOM YUC/IE HA 3AHUMAEMOM
paHee QOMKHOCTN 3AMECTUTENS NPeAceadTeNs NPABEHNS
MAO C6epbaHk. B cnyyae yTBepXxaeHnsa ero KaHaMAATypbl

Ha rogosom O6Lem cobpaHmn akunmoHepos B 2019 rogy
4MCNeHHbIN cocTaB HabntogarensHoro coseta 6yaeT BK/OYATb
AEBATb YNEHOB, 60/bLUNMHCTBO KOTOPbIX (LLeCcTepo) ByayT
ABNATbCA HE3ABMCHMMbBIMM.

B cootBeTcTBUM C rpadKOM BbIXOAA Y/IEHOB M3 COCTABA
HabnogatensHOro coBeta un rparkom UX NEPEHA3HAYEHNT
B 2019 rogy nctekaeT cpok nonHomoumii Crechana Jiowapma,
Oxedda KnHra, Metpa JemueHkosa n Muxaunna KyumeHTa,
KAXAbIN N3 KOTOPbIX MOXET ObiTb Nepen3bpaH BHOBb.

[loMMMO 3TOro, B COOTBETCTBUM C MEPELOBOW MPAKTUKOWN
ynpasneHus HabnogatenbHbln COBET 0go0pua Ha3HAYEHNe
MeTpa [leMyeHKOBA HA AOMKHOCTb 3aMECTUTENd NpeaceadTens
Ha6ntopgatensHoro coseta ¢ mapta 2019 roga.

MHdopmauus o gericteytolem coctase HabnogarensHoro
COBeTA U KpATKMe Brorpadum ero YNeHoB NpPeacTaBneHbl
B pasgene «OT4yeT 0 KOPNOoPATUBHOM YNPABAEHN N>

Ha c. 220-221.

CocTaB KOMUTETOB

HabOniopaTrenbHOro cosera

B pamkax o6Leli OTBETCTBEHHOCTU 3A BbIMO/IHEHME CBOUX
dyHKUn HabnogarteneHbii COBET Aenernpyert onpeaeneHHble
30A04M YeTblIpeM NOCTOAHHO AEeNCTBYIOLLMM KOMUTETAM:
KomuteTy no ayamty n puckam, KomuteTy no HasHA4YeHUsaM

1 BO3HAPAXAEHUAM, A TAKXe HOBbIM KOMUTETY NO MHHOBALMSM
1 TEXHOMOrnAM n KomumTtety No B3aMMOoAenCcTBmio Co
CBA3AHHbLIMW CTOPOHAMM.

Mocne HA3HAYEeHUsA HA AO/MKHOCTb YieHa HabnoaarensHoro
coseta B aerycte 2018 roaga Haas LLypabypa Bowna B cOCTABbI
KomuteTta no ayauty 1 puckam n Kommteta no HasHA4eHUsam

1 BO3HArpaxageHusam, a Kapn-XarHy XonnaHg cTan YieHom
Komnteta no B3amMMogencTBmnio Co CBA3AHHbLIMM CTOPOHAMMU,
BMECTO BblLLeALIero u3 coctaBa kommteta Muxanna KyumeHnTa.

B 2018 rogy HabntogatenbHbln COBET NPUHAN peLleHne
0 nepeumeHoBaHun Komuteta no ayauty B KomuTeT no ayauty

BBegeHve B N ONXHOCTDb

M HemnpepbiBHOEe 00yueHue

BBegeHne B 4OMKHOCTL M HeNpepbiBHOE 00yYeHne ABNaTCS
OCHOBHbIMW 311eMEHTAMU 3P HEKTUBHOIO KOPNOPATUBHOIO
ynpasneHus. CornacHo nporpamme BBeAeHUs B AO/IKHOCTb
BHOBb M30OpaHHbIe YfieHbl HabnogareibHOro coBeTta
M3y4atoT cTpaTermyeckne, GUHAHCOBLIE N topuanyeckne
acneKkTbl A4eATeNbHOCTU, CUCTEMY OTHYETHOCTU, BCTPEYAIOTCA

c pykoBoactBoMm KomnaHuun. Kpome Toro, 4o CBOEro Ha3Ha-
YEHMS OHM MPUINALAIOTCA K YYACTUIO B 3ACEAAHNAX
HabntoaatenbHOro coBeTd U €ero KOMMTeToB. YneHsbl
HabntoparensHOro coBeta COBMECTHO C UCMOMHUTENbHbBIM
PYKOBOACTBOM BbICLLUErO 3BEHA PerynsapHoO noceatoT
MArasuHbl 1 CKNagckne komnnekcobl KomnaHmm, 4tobbl 60n1ee
[EeTA/IbHO N3Y4YnTb OCOBEHHOCTM ONEepPALMOHHON AeATebHOCTH,
BO3MOXHOCTM 1 NPOGNEMbI NOAPA3AENEHNNA.

Mo ntoram oueHkmn achpekTMBHOCTU cBOEN paboTkl B 2017 roay,
a TAKXe B CBSI3M C UBMEHEHUSIMU B COCTABE, MPOU30LLeALNMU
B 2018 rogy, HabntogatenbHblii COBET TWATENBHO

2-191 CTPATEMMYECKWA OTHET

236-312 PUHAHCOBAA OTHETHOCTb

1 PUCKAM, YTO NoAYEePKMBAET 3HAYMMOCTb 3AAAUM MO KOHTPO/TIO
PUCKOB U YNPABIEHUIO UMMU.

KomMuteT no MHHOBALMSAM M TEXHOOMMSAM Obl/1 CO3AAH B AHBAPE
2019 roga ¢ uenbto obecnedyeHunsa paboTel HabnogatensHoro
coBeTa B 06/10CTN TEXHUYECKNX U KOMMEPYECKNX MHHOBALNIA

1 peanMsaunm NoTEHUMANA NPOPbLIBHBIX COBPEMEHHbIX
peLUEeHW, MEHSIIOLWMX NTMLO OTPAC/IMN B PA3HbLIX CTPAHAX NO
Bcemy mupy. B coctas komuteta Bownu Hagsa LLypabypa

n Muxaunn KyumeHT, a kaHgmaatypa AnekcaHgpa Top6axoea,
BbIABUHYTAS B sHBApe 2019 roaaq, oxXxvaaeT yTBepXaeHUs Ha
rogosoM O6LwemM CO6pPaHUN AKLIMOHEPOB.

NHdopmaumnsa o AencTByOLLEM COCTABE KOMUTETOB
npeacTtasneHa B pasgene «<OTyeT 0 KOPNOpPATUBHOM
yNpaBAEHUM>.

NPOAHANN3MPOBA/ N YCOBEPLLEHCTBOBAN NPOLIEAYpPY BBEAEHUS
HOBbIX YIEHOB B JOMKHOCTL. Kpome 3Toro, 661710 BHEAPEHA
nporpamMmma npoteccMoHAIbHOro 06MEHA OMbITOM, CNeLMAnbHO
paspaboTaHHasa ana npeacegatena HabnogarenbHoro

COBeTA W NpeAceaaTeneli KOMUTETOB M HAMPABIEHHASA

HA co3gaHne adhPeKTUBHOro hopmaTa B3AUMOAENCTBUA
HEeNCNOMHUTENbHbBIX AUPEKTOPOB MO OOMEHY NepeaoBbIM
ONbITOM U HE(HOPMANBLHOIo B3aMMoobyyeHus. K apyrum
thopmaTamM HePOPMAIBHOIO 0BYUYEHNSA TAKXE OTHOCUTCSH
y4yacTtue B NNEeHApPHbIX 3aceaaHnax HabnogatensHoro

COBETA NPUINALLEHHbIX CMKEPOB, ABAAIOLWMXCS 9KCNEPTAMM

B Hambonee akTyanbHbix Ans KomnaHnm n HabniogatensHoro
coBeTa chepax. HabnoaarensHbI COBET HAMEPEH NPOAOIXUTD
NPAKTUKY YYACTUA TOKMX SKCMEPTOB B CBOMX 30CEAAHUAX.
HabnoaatenbHbin coBeT yaenaet ocob6oe BHUMAHWE
NOBbILEHMIO KBATMUKALMN CBONX HSIEHOB, YTOOLI 06ecneynTs
COOTBETCTBME KAYECTBA PAGOThLI CAMbIM BbICOKMM CTOHAAPTAM
3PPEKTUBHOCTM B yNPABEHUM.
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3acepaHust HabniopgarenbHOro

coBeTa

B 2018 rogy HabntogatenbHbIn COBET MPOBE/ YEThIPE O4YHbIX
30acefaHns U ogHo 3aceaHue B hopmarte KOHEPEHL-3BOHKA.
NomMumo 3TOrrO, B TEUYEHMe rogd NPUHUMAINCH [OMNO/THUTE IbHbIE
peLueHus, 3aPMKCMPOBAHHbIE B MMCbMeEHHOM Buae. B 2018 roay
KA>XXAOMY M3 YeTblipex 3aceaaHmii HabniogatenbsHOro coeeta
npeaLwecTBOBAIN 3aceAdHnsa Kommteta no ayamTy U puckam

1 KoMuteTa no HaO3HAYEeHUAM U BO3HArPAXAeHUsM. 3aceqaHms
Komuteta no B3aMmMogencTBuio Co CBA3AHHbIMW CTOPOHAMM
NPOBOANINCHL B TEYEHWE roAad No mepe HeoOXoANMOCTH.

B xoge nneHapHbIx 3acegaHmin HabnogatensHOro coeeta

B MIOHE, CEHTAOPE N gekabpe 4YacTb BPEMEHN OTBOAUMACH

HO NpoBeAeHne CTPATErNMYECKOM CECCUN, 3a KOTOPOW Cre-
AOBQM BCTPEYUM A9 06CY>XAEHUA PE3yNbTATOB ONEPALMOHHOM
AEATENbHOCTU, CTPATENMM N PA3BUTUS YNPABIEHYECKUX KAOPOB.
[NABHbIV UCAOMHUTENBbHbIA QUPEKTOP NPUHUMAN y4YacTme

BO BCex 3acefaHunax HaénwoaarensHoro coseta. K perynsapHomy
YHACTUIO B HUX TAKXKE NPUrNALLAancs rnaBHbii (OUHAHCOBbIN
ONPEKTOP M ApYyrue YneHbl Bbiclero pykoBoacTea. B 2018 rogy
HabniopgaTtensHbIn COBET B OTCYTCTBUE UneHoB NpasneHus

X5 Retail Group N.V. npoBogun perynsipHble 3aKpbITbie

30CeAAHUSA, HO KOTOPbIX 06CYXAANNCh Pe3yNbLTaThl pa6oThI
Mpaenexnsa OO0 «KopnopaTtueHblii ueHTp MKC 5», a Takxe
nopsaaoK ero PyHKLUMOHUPOBAHNSA 1 MPOHECCUOHANTBHOIO
pasButua ero YneHos. Ha sacegaHmmn HabniogatenbHOro
COBETA B MAPTE NPUCYTCTBOBA/ BHELHWIA ayauTtop. [1o pesynb-
TaTAaM 3acegaHna HabniogaTenbHbIn COBET PEKOMEHA0BAN
O6LweMy COOPAHNIO AKLMOHEPOB YTBEPAUTL FOA40BOM OTYHET

n hMHAHCOBYO OTYeTHOCTb Komnanum 3a 2017 rog. Mexay
3acefaHnamMm YieHbl HabnioaatenbHOro CoBeTa HECKObKO

pa3 nposogunu ¢ Mpasnenunem X5 Retail Group N.V. n gpyrum
pykoBoacTBoM KOMNaHUn pag HehopMasbHbIX BCTPeY

N TenedoHHbIX NEPeroBopoB A1 0OMEHA MHEHUSIMU MO LLe/IOMY
psagy BOMPOCOB U MHPOPMUPOBAHMSA YneHoB HabnogaatensHoro
COBETA O Pe3y/bTATaX ONEePALMOHHON AeATeNbHOCTU KOMNaHuu.

Ha6ntogatenbHbIi COBET MOATBEPXAAET, UTO BCE €ro Y/leHbI
NMEIOT BOSMOXHOCTb YAENATb AOCTATOYHOE KO/TMYECTBO
BPEMEHW BOMPOCAM, CBA3AHHbLIM C AeATENbHOCTBIO KoMnaHuu.
B 2018 roagy nocewaemocTb 3aceaannin HaénogareneHoro
coBeta un ero kommtetos coctaBuna 100%.

HOesTenbHOoCTb HabnlopaTenbHoOro cosera

B 2018 rony

B 2018 rogy HabntogartenbHbIn COBET B pAMKAX CBOE

paboTbl OCYLLECTBNSAT PACCMOTPEHNE PA3INYHbBIX BOMPOCOB,
OTHOCSILLMXCA K 3HAYNMbBIM ACMNEKTAM AeATeNlbHOCTU KoMnaHmy,
BK/IOYAS ee OnepauUmOHHble pe3ynbTaThl, CTPATErmto, a TAKXE
pasBuUTME pyKoBOASLLEro 3seHa KomnaHum.

B teueHne roga HabnogareneHbii COBET NPOAO/IKAN

cnegvTb 3d XO4O0M Peann3aumm KOpnopaTMBHON CTpATErnm

X5, HaNPABEHHON HA yBeNM4YeHne ctommoct Komnaxmm

B [LONITOCPOYHOW NEePCNEKTUBE 3a CHET MNOBLILLEHUSA
onepaumMoHHON 3 PEKTUBHOCTU U CMOCOBHOCTN KoMnaHum
rMOKOo aAaNTUPOBATHCHA K MOCTOAHHO MEHSAIOLLIMMCS HY>XXAAM
notpebuteneii. B ycnoBusax ycnnmeaoLWLencs pblIHOYHOM
KOHKYPEHLMWN, CTOXHOM MAKPO3IKOHOMNYECKOWN KOHBIOHKTYPbI
1 BNUSIHMUSA HOBbIX TEXHOMOMMn HabntogatenbHbli COBET yaenan
0co60€e BHMMAHME YKPEN/EHUIO AENCTBYIOLLErO BU3Heca

X5 30 cyeT NoBbILWEHNS ONEPALNOHHON 3 HEKTUBHOCTH

N Ka4ecTBa 06CNy>XMBAHNA 61AroAapst UCNOIb30BAHUIO HOBbIX
TEXHOOM MM N MHHOBALMOHHbBIX PELLUEHUNA.
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B pamkax TekyLero ctparernyeckoro unkna HaénogarensHoln
COBET NMPOAHANN3MPOBAS PE3YNLTATLI PAGOTLI MO PEaM3aunm
ctpaterun X5 go 2020 roga, a Takxe ee TekyLme BO3SMOXHOCTH
1 byayLime NnoTpebHOCTN B YACTN OPraHN3ALMOHHbIX
NPOLEeCCOB, PyKOBOAALLMX KAAPOB U KOPMOPATUBHOW KyNbTypbl,
HeobxoauMble ANna o6ecnevyeHns yCTon4mMBoro pocTa

KoMnaHuu B yCNoBMsSX CTPEMUTENbHBIX MEPEMEH B puteine

B MUPE MOA BIMAHNEM NHHOBALIMOHHbIX GU3HEC-KOHLIENLNIA

N OMHUKOHOIBbHOCTMK.

HabntopgatensHbln coBET yaensn oco6oe BHUMAHne
NAAHWPOBAHMIO KOAPOBOIro Pe3epBa U PA3BUTUIO
PYKOBOASLUMX KOAPOB B CBA3M C yX0A40M 13 KomnaHum

PAAA BbICLUMX AO/KHOCTHbIX UL, B MEPBOM MONYroanm
oTyeTHoro roga. MNMpu cogencTemmn KommTteta no HA3HAYEHNAM
W BO3HArpaxpgaeHuam HabnoaartensHbln coBeT padotan

Hapg o6ecrnevyeHnem NPeeMCTBEHHOCTN COCTABA PYKOBOACTBA
KoMnaHun n 0ogHOBPEMEHHOM YCUNIEHNEM NPOrPAMMbI
YOEPXAHUSA MEHEAXEPOB BbICLLEro 3BeHA. HabnoaaTenbHbIii

COBET P OTMETUTb, YTO 3HAYMTENBHAS A0MA BAKAHTHBIX
LOMKHOCTEN B KOMMAHMM 3AMOMHAETCA 30 CUET NMPOABVXEHUS
COGCTBEHHbIX COTPYAHUKOB B PAMKAX CUCTEMHOW PAGOTbI

Mo NAGHWPOBAHUIO KOAPOBOro pe3epsd. HabmoaatenbHbIi
COBET TAKXE BHUMA-TENIbHO U3Y4YM/T KAOPOBYIO NMOMUTUKY
KoMnaHuy MArasvHoB 1 NPOaHAIN3MPOBA Mepbl,
Heo6Xx0AMMbIe A1 NOBLILEHUS YPOBHS BOBEYEHHOCTH
nepcoHand, TeM CaMbIM MPU3HABAS, YTO MPOECCHOHANN3M

1 CAMOOTAAYA COTPYAHMKOB, O TAKXKE HANMUME YETKUX

1 3hheKTUBHbIX MPOLIECCOB HA BCEX 3TAMAX PAGOTHLI ABAAOTCS
OCHOBHbIMM CNArdeMbIMU KIMEHTOPUEHTUPOBAHHOIO NOAXOA.

B paMKax paccMoTpeHust pesy/bTaToB AeATeIbHOCTU

PA3/IMYHBIX BCMOMOTATE/TbHbIX (PYHKLMI U GU3Hec-

nogpasaeneHnii Komnannm Ha6nogatensHblii COBET U3yunn

1 NPOAHA/IM3MPOBAN U CNedytolmne OCHOBHbIE BOMPOChI:

< CTpaTerua NnaepcTea cetu «MaTepouka» ¢ ycuneHnem
UKLEHTA HO COBEPLUEHCTBOBAHUN KOHKYPEHTHOIO
NPeAnoXeHNs U ACCOPTUMEHTA, PA3BUTUM KAAPOBbIX
pecypcoB, NOBbLILEHUN KAYeCTBA 06CYXUBAHUS
1 ONepaLMOHHOM 3(hhEeKTUBHOCTU, CTPOrOM KOHTPO/E 3ATPAT,
d TAKXe aganTauumn opraHn3auMOHHOR CTPYKTYPbI C y4eToM
pasmMepa 1 06LLIMPHON reorpadmm ceTu;

. CTpaTeruns NMAepcTBa cetn «MepekpecToK» C COXPAHEHNEM
OKLUEHTA HO COBEPLLEHCTBOBAHUM KOHKYPEHTHOIO
npeanoXeHUs 1 NoBbILLEHNN 3hHEKTUBHOCTM Cynep-
MOPKETOB B PEMMOHAX U CYyNepPMApPKeETOB, PaBOTAIOLLMNX
B KPYMHbIX FOPOAAX, A TAKXe CTPATErns pacLLMpeHUs
6U3Heca B OHNANH-CErMeHTE;

- CTPATerunst pocTa ceTu rmnepmapkeToB «Kapycenb» 3a
CYeT Peann3aLmm MHHOBALMOHHBIX MUIOTHBLIX MPOEKTOB
ansa ycunenunsa andcepeHumauunmn 6penpa «Kapycenb»
B PAMKAX MyNbTUOPMATHOR cTpaTerumn passutns X5;

- cTpaterus pazsutns CTM n peanusaumnmn CTM-nporpammsbl
BO BCeX (hopmaTax.

MoMMMO 3TOro, Ha NPOTSXeHun roga HabnogatenbHbli

COBET HA perynsipHoi OCHOBE NPOBOAW/ 06CYXAEHUS

1 (Mnn) yTBEPXAAN PeLLeHns No cneayoLwmnm BONpocam:

+ NoAroToBKA (hMHAHCOBOW OTYETHOCTH, B YOCTHOCTH
yTBepxaeHue rogosoro otdyerta 3a 2017 roa, paccmoTpeHne
KBAPTA/IbHOW 1 MOAYrogoBoi oT4yeTHOCTH 3a 2018 rog;

2-191 CTPATEMMYECKWA OTHET

) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN

236-312 PUHAHCOBAA OTHETHOCTb

NOBECTKA AHS U MOSICHUTE bHbIE MATEPUASIbI K TOA0BOMY
O6Lwemy cobpaHuto akumoHepoB B mae 2018 roaaq, BKAo4vas
NpPeAnoXeHus o Bbinaate AMBUAEHOOB;

OT4YeTbl BHYTPEHHEro 1 BHeLWHero ayantopos;

BNusiHMe Hosoro ctaHaapta MC®O (IFRS) 16, perynupytoLlero
nopsaaok ydeta apeHabl ¢ 2019 roag;

OLEHKO COBMECTHOM pOﬁOTbI C BHELWHNM ayanTopom
Ha ocHoBe ot4yeTa Komuteta no ayanTy n puckam;

perynspHas oueHka paboTbl 4ieHoB NpasneHns
OO0 «KopnopaTtneHbin LeHTp MKC 5», BKAOYas BONPOChI
YNpAaBAeHnsa Kagpamm 1 NIAHUPOBAHWUSA KOAPOBOrO pe3epBa;

OHO/IN3 YNC/TIEHHOO 1 NMEPCOHANBHOMO COCTABA
Ha6nogarensHoro coseta € y4eToM AeTANbHON OLEHKM
pe3ynbTaToB €ro Pa60Thl HE3ABUCUMbBIM SKCMEPTOM,
nposeAeHHoM oceHblto 2017 roaa, a TakXxe € y4eToM
n3MeHeHu B coctase HabnoaatensHoro coseta B 2018 roay;

NOMNTMKA hOPMUPOBAHMS COATAHCUPOBAHHOIO

cocTaBa pykoBoAcTBa X5, 3aKpenndaoLwas rnaBeHCcTBO
NMPUHLMMOB MHK/TIO3MBHOCTU U JIMYHOCTHOIO PABEHCTBA

N YCTAHOBMMBAIOLLASA COOTBETCTBYIOLME LieN1eBbIE
NoKAa3aTenu C y4eToM KpMTepreB BO3PACTA, KBANNpumkaumu,
onbITa PadoThl 1 NONa;

BHECEHME U3MEHEHUI B PEMNIAMEHT PABOThI
HabniopgatensHOro coBeta B COOTBETCTBMM C HOBBIM
NopsiAKOM ero paboThl 1 BCTyNMBLUEK B cniy 1 sHBAPS

2017 ropa o6HOBEHHOM peaakumen MonnaHacKoro Kogekca
KOPMOPATMBHOIO YNPAB/1EHNS;

CTpATErnsa 1 NPoeKThbl B chepe KOPNopaTUBHOM COLMANbHOWN
OTBETCTBEHHOCTH;

YTOYHEHne I'IpO(bVII'IFl PUCKOB 1 nNpunemnemMoro anqa KomnaHumn
YPOBHA PUCKA, A TAKXXE MeP MO CHUXEHUIO PUCKOB U Mep

BHYTPEHHEro KOHTPO/S;

rogoBoii 6oaxeT Ha 2019 roa.
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OueHka paborbl HabniopaTenbHoro cosera

X5 npoBOoAUT eXerogHyto oueHky paboTtel HabnogatensHoro
COBETd, ero KOMUTETOB M OTAE NbHbIX YieHoB. OLeHKd
NPOXoAunT B PAMKAX TPEX/IETHEr0 UMKNA: B NEPBbI rog
NPOBOANTCS OLLEHKA CTOPOHHEN SKCMNEPTHOM OPraHnsaumen,
a B nocneaytoline ABad rogd — BHYTPEHHSAS OLEeHKA.

B teuenune 2018 roga HabnogatenbHbii coBeT paboTan

Nno peKoMeHaaLMAM, MO/TyHYEHHbIM MO UTOraM OLLEHKWU €ro
paboTbl CTOPOHHEN 3KCNePTHOM opranusauneri B 2017 roay.
OcCHOBHbIe HaNpaBeHns padoTbl BKNOYAN (hOKYC

HA YMC/IEHHOM M MePCOHANIbHOM cocTaBe HabnoaarensHoro
COBETA M ero rOTOBHOCTM K BbI3OBAM 3ABTPALUHErO AHS,
COBEPLUEHCTBOBAHME NPOoLeaypbl BBEAEHUSA B AO/KHOCTb

N Mep NPOgEeCCMOHANTBHOIO PA3BUTUSA HOBbLIX U AEACTBYIOLLMX
USIEHOB COBETA, A TAKXE MOBbIWeHME 3hPEKTUBHOCTHU
COBMECTHOW paboThl YneHoB HabnoaaTenbHOro CoBeTta.
YTBEpPXAEHNE U BbIABUXEHNE KAHAMAATYP HOBLIX Y/1EHOB

3acepaHuUsE KOMUTETOB

HabnopaTrenbHOro coeeTa

KomMmuTeT o ayauTy  puckam

Ponb Komuteta no ayauty 1 puckam 3akpensieHa

B COOTBETCTBYIOLLEM MOTOXEHMMW, PA3SMELLEHHOM Ha caiite
Komnanwuu. MNo coctosHuio Ha 31 gekabps 2018 roga B coctaB
komuteta Bxoaunu Ixedd KnHr (npeacepartens), AHgpen
EnunHcon n Kapn-XanHuy Xonnaua. B 2018 rogy Komutet

no ayauTy N PUCKAM NPOBEN YeTblpe OYHbIX 3aceAaHUs.

MNpn HEO6XOAMMOCTU TAKXXE NMPOBOANINCE 3ACEeaHNSA

B hopmaTe KoH(hEePEHL-3BOHKOB, B YOCTHOCTU, MO BOMPOCY
ny6MKaunm oT4eTHOCTH 3a nonyroame. Kak npasusio,

BO BCEX 3ACeUHUAX KOMUTETA NPUHUMAY y4acTme

rNABHbIA (OPUHAHCOBBLIN ANPEKTOP KOMMNAHWM, BHELLIHNIA
ayauTop 1 AMPEeKTop NoAapasaeneHns BHyTPeHHero ayauTa.
MNpeacepaTtens 1 rNABHbIA UCNOMHUTENBbHbIV AUPEKTOP
NPUrNAWanncb Ha Bce 3aceganus. [Npn Heob6xoammMocTu

HO 3aCeaaHns TaKXe NPUINALannch Apyrme YneHsbl
HabniopgatensHOro coBeta 1 NPeacTaBUTENN BbICLLIETO
pykoBoacTea. OgHo 3aceadHne kommTeTa 6bI/10 NpoBeaeHo
C BHELWHUMK ayautopammn 6e3 yyactms pykosoactsa KomnaHumm.

B 2018 rogy KomuteT no ayauTy n puckam cpeam npoyvero
yaensan BHUMAHWE BOMPOCAM AOCTOBEPHOCTUN U HOAEXHOCTU
UHAHCOBOM OoTYEeTHOCTM KOMNAHUN 1 3thheKTUBHOCTH
CUCTEM BHYTPEHHErO KOHTPONSA W YNIPABAEHUS PUCKAMMW.
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Ha6ntogartenesHoro coseta B 2018 rogy v B aHBape 2019 roaga
N YyCOBEPLLUEHCTBOBAHME NMpoueaypbl BBEAEHUS B 4O/TKHOCTb
N Mep MO PA3BUTUIO NPOECCUOHANbHBIX KOMMNETEeHLMIA
yneHoB HabntoaatenbHOro coBeTa crnocob6CcTBOBAMN
AdMbHENLEMY NOBbILLEHNIO 3PPEKTUBHOCTU N CIAXKEHHOCTHU
paboTtbl Ha6ntogatenbHOro coBeta, NOAAEPXAHUIO ero
c6a1aHCMPOBAHHOMO COCTABA, OTBEYAIOLLErO 30404AM
KomnaHuu Ha TekyLleM aTane, n obecneyeHumo atmocdepsl
OTKPbITOrO 1 KOHCTPYKTUBHOMO AMANOrd Ha padounx
3acenaHnsax.

Hab6ntogaTtenbHbIi COBET OTMEYAET BbICOKYIO 3HAYNMMOCTb
npoBefeHns NoJoGHbIX OLEHOYHbIX MEPOMNPUATUIA, MOCKO/bKY
OHM MOMOratT 06eCcneynTb NOCTOAHHbI KOHTPO/b KAYECTBA
paboTbl N 3hhEKTUBHOCTM cocTaBa HabnogatenbHOro coserta
N ero KOMUTETOB, a TaKXe 3P PEKTUBHOCTN B3AUMOAENCTBUS

c Npasnennem OO0 «KopnopatmeHblii ueHTp NKC 5».

KomuteTt npoBogua paccMOTpEHNE FrO4OBOW 1 MPOMEXYTOYHOWN
puHaHcoBoW otyeTHOCTM KOMNaHwm (BKOUAA HE(OUHAHCOBbIE
nokasaTenu), KBApTA/IbHbIX PE3Y/ILTATOB M CBA3AHHbLIX C HUMM
npecc-penns3oB, a TOKXEe Pe3ynNbTaToB ayanTd No UTOram roaa.
KomuteT paccmaTpmBan NOPSAOK NPUMEHEHUS AKTYAbHbIX
Ans KomnaHwm n BHOBb BBOAMMBIX CTAHAAPTOB OyXrantTepckoro
yueTta, yaenue oco6oe BHuMaHne MCOO (IFRS) 16, perynu-
pyloLemy NOpPsAOK y4eTa apeHapbl. Ha npoTsxeHun roga
KOMUTET OTCNIEXMBA/ YPOBEHb (DMHAHCOBbLIX PE3EPBOB,
OCHOBHblE U3MEHEHUA NoKa3aTenen 6yxranTepckoro 6anaHca
N BCE U3MEHEHUSA YCNOBHbIX 0643aTe1bCTB KoMnaHuu. B pamkax
3TON PABGOThI KOMUTET YAENAN NOBLILEHHOE BHUMAHMUE MEPAM
KOHTPONA U APYrMM MEPONPUSATUSM B cchepe ynpaBneHns
O0BGOPOTHLIM KAMUTANOM.

MoMUMO 3TOrO, KOMUTET PACCMOTPEN 1 YTBEPAUA NACHbI
NpoBeAeHUs ayamTa CUAAMU BHYTPEHHKX U BHELLHWX AyAUTOPOB
C yYeToM 06beMA MAAHUPYEMbIX AyAUTOPCKMX NpoLeayp,
YPOBHS CYLLECTBEHHOCTM N OCHOBHbIX PUCKOB. KoMuTeT cregumn
30 XO4OM BHYTPEHHErO M BHELWHErO AyaAWuTA U MPOBOAMU/
QHOW3 BIBOAOB ¥ 3AMEYUAHW MO PE3y/bTATAM BHYTPEHHErO
QYAMTA HA MPOTSAXEHUM KBAPTASM, BHELIHErO AYAUTA MO UTOFAM
KBAPTANA ¥ BHELUHEro ayauTd no UToram road. KoMuteT Takxe
KOHTPOMIMPOBA/ BbIMNOSTHEHWE PYKOBOACTBOM KOMMAHMM
pekoMeHAALMIA BHYTPEHHMX 1 BHELLIHWX AYAUTOPOB.

B cootBetcTBMM C [MonoxeHnem X5 o HE3aBUCMMOCTH
BHELLHEro ayamtopa n nopsake ero Boibopa B 2018 rogy
KomuteT no ayauty n puckam COBMECTHO C PyKOBOACTBOM
KomMnaHum NnpoBen oueHKy AeATENBHOCTU BHELLIHEro ayamMTopd
1 YPOBHS €r0 HE3UBUCUMOCTU. Pe3ynbTaTthl oLeHKM Bbinn
npeacTaBneHbl ASACTBYIOLEMY AYAMTOPY, 1 Obl/1 COrNTACOBAH
NAOH A4ANbHERLWEro NOBbILEHNS KAYECTBA B3ANMOAERCTBNS
KomnaHwm ¢ ayantopom. OCHOBHbIE BbIBOAbI MO UTOrAM
NPoOBEAEHHOW OLEHKU, BK/IOHASA Npeanaraemeln pasmep
BO3HArPOXAEHUSA BHELLHErO AyAUTOPA HA Nocneayowme
Tpu roga, 6binv nepeaaHsbl HabnwogarensHOMy COBETY

01K BbIHECEHUS BONPOCA O NEPEHA3HAYEHUN BHELLHErO
ayauTopa Ha O6bLee cobpaHne aKLMOHEPOB.

B TeyeHne roga KoMUTET TLLATETbHO CEAM 3a MPOLLECCOM
YNPABAEHNS PUCKAMU HO OCHOBE €XEMECSYHbIX OTYETOB, B TOM
4Ynce 30 CBOEBPEMEHHOCTBIO PEArnpoBaHMS HO BOMPOCHI,
TpebytoLlme nepBooyepegHOro BHUMaHuA. B yactu genosoii
3TUKMN U KOHTPONS 30 COBMIOAEHNEM STUHECKNX HOPM KOMUTET
paccmaTpuean o6paLLeHUs, NONyYEHHbIE HA FopsAYYIo

IMHWIO, A TAKXe yAensan oco60e BHUMAHNE 3KOHOMUYECKUM

W MONUTUYECKMM CAHKLMAM U MX BAVSHWUIO HO AEATENTbHOCTb
X5. [ToOMMMO 3TOro, KOMUTET TAKXE TAKXE N3y4an Mepbl

W MHULUMATMBBI MO BbISIBEHWUIO U NPeaynpexXaAeHnIo NobbIX
3/10ynoTPEBNEHNIN N UHBIX HENPABOMEPHbIX AENCTBUN, A TAKXE
Mepbl NO CHMXEHWIO PUCKOB ANA 06eCneyeHns JO/MKHOro
YPOBHS 30LWMTbI KOMNOHUN OT AAHHBIX Yrpo3.

Komutet npoBogmnn akTuBHoe o6cyxaeHne ahHheKTUBHOCTN
CUCTEMBI BHYTPEHHErO KOHTPONS. B kaXXaoM KBapTane Kommutet
06Cy>Xaan TekyLme BonpoChl KOHTPO/S, BK/IOYAS Pe3ynbTaThl
BHYTPEHHEro ayanTa 1 3aMeYaHns 1 PEKOMEHAALNN BHELLHEro
ayavTOPa B OTHOLLEHUWN CUCTEMbI KOHTPONSA. Takne o6cyXaeHus
no3sonuAn Komutety no ayamTty n pPUCKAM 1 PYKOBOACTBY
KomMnaHwn BepHO onpeaenuntb NPUopUTETHbLIE HONPABAEHNS
paboTbl Ha 2018 rog, NPOBECTH YCNeLLUHY PAGOTY MO CHUXEHUIO
CYLLECTBEHHbIX PUCKOB 1 CHOPMMPOBATL MPOrPAMMY
BHYTpPeHHero ayanta Ha 2019 rog.

Ha npotsxenunn 2018 road KOMUTET, KK U paHee, NpoBoaua
OLIEHKY CUCTEMbI KOHTPOSIA 30 OMNEePALMOHHON AEATENBHOCTbLIO,
yaenss 0co60e BHUMAHUE aKUMAM U OCHOBHbLIM CPEACTBAM.
Mo BceM hopmMaTtam Gbi/ia MPOBEAEHd OLEHKA NPOLECCoB
YNPABEHWS, 3ATPArMBAOLLMX BOMPOCH! BAAAEHWS AKLMAMM
NGO YPOBHM YOLITOYHOCTU. KOMUTET TAKXE OCYLLECTBAAN
MOHUTOPUHI 3h(HEKTUBHOCTM KAMUTCbHBLIX MHBECTULWA,
METOA0/IOMMM OLEHKM MPOEKTOB U 3ALLMTLI OCHOBHbIX
aKTMBOB. [BAX bl B rOf KOMUTET MPOBOAMN/ OLIEHKY YPOBHS
PeHTAGENbHOCTU HEAABHMX B/TOXEHWIA, O TOKXe AeNCTBUIA
PYKOBOACTBA B OTHOLLEHWWN HEAOCTATOUHO 3h(HEKTUBHOM

2-191 CTPATEMMYECKWA OTHET

) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN

236-312 PUHAHCOBAA OTHETHOCTb

pPa6oTbl MArA3MHOB NIM60 MArA3MHOB, MOKA3ABLUMX CHUXEHME
6aN0HCOBOW CTOMMOCTW.

KomMuTeT no ayauTy 1 puckam TakXe paccMoTpen cneayouime

BOMPOChI:

< OTYeT BHELUHero ayamMTopd rno BONpocam 6yXranTepcKoro
yyeTa 1 ayamTd, d TaKXKe PEKOMEHAALMM BHYTPEHHEro
AyAMTOPd B OTHOLLEHUWN KOHCONMMANPOBAHHOW (hMHAHCOBOM
oT4yeTHoCTM 3a 2017 rog;

* KBAPTA/IbHbIE NPOMEXYTOYHble OTYeTbl O (hUHAHCOBBIX
M ONepPauUnNOHHbIX Pe3ynbTaTdx;

- cTparerus puHaHcupoBaHus X5;

- AnBuAaeHAHas nonutmnka X5;

+ BOMPOCHI HATOrO06OXEHUS;

+ BOMpPOCbl NT-MHPACTPYKTYpPbI 1 6€30NACHOCTU OAOHHbIX;

* CyuwleCTBeHHble CyﬂeﬁHbIe cnopbl;

+ BOMPOCHI COGMOAEHNA HOPMATUBHO-MPABOBLIX TPEGOBAHWUNA
C YYETOM U3MEHEHW B 3UKOHOAATEIbCTBE; 0CO60€ BHUMAHME
yaensinock 3akoHy «O Toprosfes» 1 NpeanoXeHHbIM
NOMNPABKAM, KOCAKOLWLMMCS 3ANpeTd HA BO3BPAT HEMPOAQHHbIX
TOBAPOB NOCTABLLMKAM, BCTYMMBLUMM B Uy € 1 aHBAPS
2019 roaa;

+ 3(PheKTMBHOCTb AeATENBHOCTN NOAPA3AENEHUA
NO BHYTPEeHHeMY ayauTy U NNdHbl ero pasButnua
Ha 6AvXXanLLme rogpl;

+ BO3HAMPAXAEHME 30 He CBA3AHHbIE C AyaAUTOM YCyru
AelicTBYIOLLEr0 BHELUHEro ayaAnTOpd Npu cobntogeHmnm
YCTAHOBNIEHHOIr0 B KOMMAHMMW IMMUTA COOTBETCTBYHOLLMX
pacxofoB Ha ypoBHe 70% ot o6Lero roqoBoro pasmepdad
BO3HAMPAXAEHNS BHELLHErO AyANTOPA 30 COOTBETCTBYIOLLMIA
roA.

MprMeHNTEeNbHO K OTYETY BHELLHEro ayantopa

3a 2018 hMHAHCOBbLIN rod, NMOAroTOBAEHHOMY A1 PYKOBOACTBA
KomnaHun, KomuTeT no ayamTy U puckam NOATBEPXAAET,

YTO OTHET He COAEPXAN CYLLEeCTBEHHbIX BOMPOCOB, KOTOPbIe
Tpe60BaNM Obl PACKPBLITUSA B HACTOSLLLEM FOAOBOM OTHETE.
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KomMmurTeT 1o Ha3HauyeHUussMm
U BO3HarpaxmpeHvusm

Ponb KomuTteta no HA3HA4YEHUAM 1 BO3HATPAXOEHNAM
30Kpen/seHa B COOTBETCTBYHIOLLEM MOMOXEHUN, PA3MELLEHHOM
Ha canTe Komnanuu. Mo coctosHuio Ha 31 gekabpa 2018 roaa
B COCTAB KoMuTeTa BXxoannu MNetp [emyeHKoB (Npeaceaartesns),
Credban Odiowapm, AHgpen EnnHcon n Kapn-XarHy XonnaHa.
B 2018 rogy komuTeT NpoBen WeCTb 3acefaHnii, ABA U3 KOTO-
pbiX NpoLwiv B hopmaTte KOHEPEHL-3BOHKOB. [11aBHbI
NCMNONHUTENbHbI ANPEKTOP Oblf NPUIAIALLEH K YYACTUIO BO BCEX
30CceaaHnsax KOMUTeTa, a npoydne YneHbl HaénwogarensHoro
COBETA M BbICLLEro pykoBOACTBA MPUIALIANNCh NPU HEOOX0-
ONMOCTW.

B 2018 rogy 0OCHOBHbIMW HANPABEHUSIMU PABOThI

KOMUTETA ABMANNCH NIAHUPOBAHME KOAPOBOIro pesepsd

ana HabnwopgarensHoro coseta KomnaHum n obLme npouecchbl
obecneyvyeHns KagpoBoO NPEEMCTBEHHOCTU U PA3BUTUS
yNpaBAeHYEeCKNX KagpoB; 0co60e BHUMAHNE yaensanochb
NAAHUPOBAHMIO HOBOIO KOAPOBOIo Pe3epBd C y4eToM
WN3MEHEHWN B COCTABE PYKOBOACTBA, NPOM30LLEeLNX B NEPBOM
nonyrogumn 2018 roga. B paMKax TLATeIbHOM OLEHKM

3P heKTUBHOCTM KOPNOPATUBHOM KynbTypbl HabnoaatensHbin
COBET NPOAHANN3MPOBAS MEPbI, HEOOXOANMbIE A5 MOBbILLEHUSA
YPOBHS BOB/1IEYEHHOCTW NEPCOHANA, TEM CAMbIM NPU3HABAS,
4YTO NPOHECCMOHANN3M N CAMOOTAAYA COTPYAHMKOB,

a TAKXe Hanmume 4eTknx 1 ahheKTUBHbIX MPOLLECCOB

HO BCEX 3TANAX PABOTbI ABAAOTCA OCHOBHbLIMW CArAeMbIMU
KIMEHTOPUEHTNPOBAHHOIO NOAXO0AC. B cBA3M € 3TUM kOMUTET
Tak>xe paccmotpen noaxod KomMnaHum K onpegeneHuio ypoBHS
N CTPYKTYPbl BO3HArPOXAEHUSA COTPYAHUKOB, HE ABASIOLLMXCSA
yneHamu Mpasnenns OO0 «KopnopaTmeHbli LeHTp UKC 5y,

B YOCTHOCTM COTPYAHUKOB ONEPALMOHHBLIX MOAPA3AENEHNNA

1N MAra3suHOB.

KomMuteT Tak>Ke NpMHUMAan y4actue B pACCMOTPEHNN
OPraHN3ALMOHHbBIX BOMPOCOB 1 BOMPOCOB YNPAB/EHUS,
CBA3AHHbIX C MyNbTUPOPMATHOM BU3HEC-Moaenbo KoMnaHum
N ee cTpartermyecknmm Lensammu. Kommtet npoaHann3mpoBan
YMCNEHHOCTb MEPCOHAA N KAYECTBO KOHTPO/S 3aTpaT

HO YPOBHE KOPMOPATUBHOIO LIEHTPA, C TeM 4TOObI onpeae-
AT NAPAMETPbLI ONTUMASIBHOrO COOTHOLUEHNS MEXAY
AeLEeHTPAIM30BAHHOW ONnepaLmoHHon mogensto Komnarmm

N POMbIO N PA3MEPOM KOPMOPATUBHOMO LIEHTPA KAK MCTOYHMKA
YHWKQNBHbIX BCMOMOraTenbHbIX MYHKLUMIA A9 BCEX TPEX
dhopmaTtoB. KOMUTET TAKXKE M3YUunsT HEOOXOANMYIO MHPOPMALMIO
W NPEACTABWUA PEKOMEHAALNN B OTHOLLEHUW CTPYKTYPbI
PYKOBOACTBA KOPMOPATUBHOMO LIEHTPA 1 MOPSAAKA NPAMOro
NOAYUNHEHNS.

B 2018 rogy komuteT paccMoTpen nameHeHne obLero pasmepa

BO3HArpaxaeHusa yneHoB MNpaenexHmna OO0 «KoprnopaTuBHbIi
ueHTp MKC 5» no utoram npoBeAeHns CPABHUTENTbHOMO
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OHAMIM3A YPOBHS OMAATLI TPYAA M C y4EeTOM BHeApEeHUs HOBOM
[0MIrOCPOYHO MPOrPAMMbI MPEMUPOBAHUSA, MPU3BAHHOWA
o6ecneymnTb ONTUMAsbHBIA 6ANAHC MEXAY KPATKOCPOUHbLIM

1 OONFOCPOYHBLIM KOMMOHEHTAMM BO3HArPAXAEHNS.

Kpome Toro, B paMKax MCMOTHEHNSA CBOMX TeKyLnx
06a3aHHOCTEN KOMUTET MO HAO3HAYEHMSM W BO3HATPAXAEHUAM
paccMmoTpen n noarotoBun cnegytowmne pekomeHgaunm

n otyeThbl Ana HabnogaTeneHOro coseTa:

+ rogoBAs OLEHKA pe3ynbTaToB paboTel MNpaBneHus
X5 Retail Group N.V. u MNMpasnerna OO0 «KopnopaTuBHbI
ueHTp NKC 5» 1 nx uneHos;

- nokasatenun aPeKTMBHOCTH, LieNieBble NoKasaTenum
1 Bo3HarpaxpaeHue yneHos Npasnenna OO0
«KopnopatusHbein LeHTp NKC 5»;

- n3meHeHus B coctase MNpanerHna OO0 «KopnopaTneHbIii
ueHTp UKC 5», Bktovasa HasHayeHne Cepres loH4YapoBa
reHepasnbHbIM ANPEKTOPOM ceTu «[aTrepoykay,

a Bnaancnaea Kyp6aToBa — reHepanbHbIM ANPEKTOPOM CETU
«[epekpecToky;

+ UYNC/IEHHbIV U NePCOHANbHLIN cocTaB HabnogarensHoro
COBETA C yyeToM HasHaveHua Kapna-XariHuya Xonnanga
1 Hagm LWypa6ypsbl, KOHAMAATYPbI KOTOPbIX ObIN 0406PEHbI
Ha O6Lwem cobpaHumn akumoHepos B aBrycte 2018 roaa;

+ HOBQSA AONTOCPOYHASA NPOrpaMMda NPEMMPOBAHMS Ha 2018—
2020 ropgbl, yTBEPXAEHHAS HA rogoBom O6Lem cobpaHum
akumoHepos B 2018 roay.

A
Q_I WHhopmMaums o nonutrke BO3HArpaXAeHUs NnpeactaBieHd B pasaene
«BosHarpaxaeHune» Ha ¢. 230-235. bonee nogpo6HAs MHHOPMALMS O BO3SHArPAXAEHUN
30 2018 roa npuBOAMTCA B NPUMEYaHUsAX 27 1 28 K KOHCONUAWPOBAHHOK (hMHAHCOBOM
OTYETHOCTWU.

KomMmuTeT o B3aMmMmoaemcTBUIO
CO CBAI3aHHbIMM CTOPOHAMM

Ponb KomnteTta no B3aMmMoaeincTBnto o CBA3AHHbIMU
CTOPOHOMM 3AKPEN/IEHA B COOTBETCTBYHOLLIEM MOMTOXEHUN,
pasmMelleHHoM Ha cante Komnaxumum. o cocToaHuio

Ha 31 gekabps 2018 roga B coctas Komutera no B3ammo-
OENCTBUIO CO CBA3AHHbIMU CTOpOoHAaMK Bxoamnu Ixedd KnuHr
(npepcepnatens) n Hagsa Wypabypa. B 2018 rogy komutet
npoBen 04HO O4YHOE 3aceaaHue, rae 06CyXAaMCb MEXAHU3MbI
3ALWMTbl, MPU3BAHHbLIE 06ECNeYvnTb NePUoaNYEcKyo NPoBEPKY
npeABapuTeIbHO 000OPEHHbIX CAEMOK CO CBA3AHHbLIMMU
CTOPOHOMMU C Lie/IbIO UX 3AK/IIOYEHUSA HO PbIHOYHbBIX YC/TOBUSX.
Mpn He06X0AMMOCTM B TEeUYEHUe rogd NPUHUMAINCH [OMOHU-
TeNbHble peLleHns, 3aPUKCUPOBAHHbIE B MMCbMEHHOM BUAE.
CornacHo geincteytoweii B Komnanum Monmtnke coBepLueHns
COEeNoK CO CBA3AHHbIMU CTOPOHAMM KOMUTET Mo caenkam

CO CBSA3UHHbLIMW CTOPOHAMM PACCMATPUBAET CAENKM NOBTO-
pSAtoLLErocs XapakTepd, npeaBapuTenibHO 0OAo6peHHbIe

HabnoaatenbHbIM COBETOM; CAEMKUN C NPEBbLILLEHNEM YPOBHS
CYLLECTBEHHOCTN KOK CO CTOPOHbI KOMMNAHMM, TOK U CO CTOPOHbI
uneHoB HabnopgatensHoro coBetaq, MNMpasnenuns X5 Retail
Group N.V. nnv Mpaenennsa OO0 «KopnopaTtmeHbiii ueHTp MKC
5»; U KPyMHble CAENKN CO CBA3AHHBIMU CTOPOHAMW COMNIACHO
onpeaenexunio B Tekcte nonntnkun. CornacHo Monutrke

MO COBEPLUEHNIO CAENOK CO CBA3AHHBIMU CTOPOHAMM KOMUTET
paccmoTpen crneaytowme caenkun 2018 roaga:

- cornaweHnsa o6 okasaHum ycnyr ¢ Alfa Services Limited;

- pgorosop noctaesku ¢ ALIDI nocne npnobpeteHns KoMnaHum
Central Distribution Company;

+ COrNaweHne o0 CO34AHNUN COBMECTHOrO NpeanpuUaTus
¢ «COBKOMOAHKOM», CNeunanM3npyowerocs Ha Bblaaye
30KA30B U3 UHTEPHET-MAra3nHOB Yepes CeTb MOCTAMATOB
(nokepoB) B MarasuHax cetein «Martepoyka» u «MlepekpecToky;

- cornawenmne ¢ «<CoBKOMOAHKOM» 06 MCMOMTb30BAHUN KAPT
paccpoyku «Xansa» B MarasmHax X5;

- cornawenuns c «BeiMnenkoMom» 0 NOCTABKAX ANMAPATHOrO
obecrneyeHns B MarasuHel KomnaHum n nogaepxke
MOOGWIBHOIO NPUMOXEHNA ANA NepcoHana marasmHos X5;

Bo3HarpaxapeHue

BosHarpaxpaeHue uneHoB HabnogarensHoro coseta
onpegensetca O6wmmM cobpaHmem akunoHepon X5.

PuHAHCOBASsI OTYETHOCTDb

foQoBOM OTUET M KOHCONNAMPOBAHHAA (PMHAHCOBAS
OT4eTHOCTb 3a 2018 rog, npoweaLwas ayauTopCcKyo NPoOBEPKY
Ernst & Young Accountants LLP, 6b111 npeacTaBieHsbl
HabnogarensHomy CoBETY B NPUCYTCTBUKN YsleHOB NpaBnieHns
1 BHewHero ayguTtopa. Otyet Ernst & Young Accountants LLP
npuBeaeH Ha c. 303-311.

HabntopatensHbli COBET peKOMEHAYET AKLNMOHEPAM YTBEPANUTb
YKA3AHHYIO (DUHAHCOBYHO OTYETHOCTb M B COOTBETCTBUM

c npepnoxeHuem lNpaesnenus HanpasuTb 25 mnpa pyo.

Ha Bbinnaty ausngeHaoB. CornacHo 6a30BOMY NPUHLMMY
OMBUAEHOHOW NOMUTUKK He MeHee 25% KOHCONNANPOBAHHOW
ymcTon Nprbbinn KoMNAHMM 3a NOMHbIV rog O/MKHO
nepeaaBaTbCs B PACMOPSXEHME AepXaTenen rnobanbHbIX
OEeN03UTAPHbLIX PACNMCOK KomnaHum ans pacnpegenenns

2-191 CTPATEMMYECKWA OTHET

) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN

236-312 PUHAHCOBAA OTHETHOCTb

< CACGYA CKAAACKOro nomeLlleHns B cyoapeHay komnaHum Hoff
(r. TiomeHb);

- cornaweHune ¢ «<Anbda-6aHKOM» O NepeHoce KapT
NOANbHOCTK «[lepekpecTka» B MOBGWIbHOE NPUNOXKEHNE
«KoLuenek».

YKa3aHHble caenkun 6binn pAcCMOTPEHbI N YTBEPXKAEHDI
KomnteToM no B3aMMOAENCTBUIO CO CBA3AHHLIMU CTOPOHAMM
1 (nnn) HabntogatenbHbIM COBETOM C COGMIOAEHNEM
nonoxenun 2.7.3 n (nnwn) 2.7.5 lonnaHackoro kogekca
KOPMOPATUBHOIO YNPABAEHUS Y NPABWU/, MEPEUYNCTIEHHBIX

B rnaee 10 «<KoH(pMKT nHTepecoB» MNonoxeHuns

o HabntopgatenbHOM coBeTe (pa3MeLLeHbl Ha Be6-calite
Komnanuwm). Mo MHeHunto HabntogatensHoOro coseTta,

B C/lyyae ecnu Nniobble N3 NepeyncrieHHbIX Bbllle CAeNO0K
COAEePXanu KOHMIMKT MHTEPECOB AN HEKOTOPbIX

yneHos HabnaaTensHOro coBeTd, AAHHbLIE KOH(INKTBI

He NPenaATCTBOBA/IM HE3AUBUCUMOW OLEHKE, BBIHOCMMOWN TAKUMU
yneHamu HabnogatenbHOro cCoBeTa B X04e UCNOMNHEHUS UMK
CBOMX 0693aHHOCTEN nepeq KomnaHnen.

Bonee nogpo6Hble CyMMbl BO3HAMPAXAEHUS YKA3AHbI
B NPUNOXEHUAX 27 1 29 K KOHCONNMAMPOBAHHOK (DMHAHCOBO
OTYETHOCTU.

B KaYecTBe AnBMAeHAoB. Paamep npeanoxeHHbIX AMBUOEHOHbIX
BbINNaT coctasnsaet 92,06 py6. 3a AP HOMUHANbHOW
ctoumocTbto 0,25 eBpo.

HabniogaTenbHbIn COBET TAKXE NPOCUT YYACTHUKOB

rogoBoro O6uero Co6paHNsa aKLMOHEPOB NPOroI0COBATL

30 0CBOBGOX/AEHWE OT OTBETCTBEHHOCTU, CBA3AUHHOM

C UCMNOMIHEHNEM MK CBOMX 06a3aHHOCTen B 2018 rogy, 4ieHoB
Mpaenenus X5 Retail Group N.V. n uneHos HabntogatensHoro
coBseTa.

HabnoaatenbHbI COBET BbICOKO OLEHUBAET OCTUMHYThle
pes3ynbTaThl U BbIpaxaeT 651arogapHoCTb MNpasnerHunto
00O «KopnopaTtueHbii LeHTp MKC 5» n Bcem coTpyaHMKam
KomnaHuu 3a akTMBHYO paboTy 1 BKAAA4 B OOLLMIA yCnex.

MpaBneHune
19 mapta 2019 roaa
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Bo3HarpaxnpeHue

B gaHHOM pa3pene oTyeTa npeacTaBneHO ONUCAHME MOMUTUMKIM BO3HArpaxaeHus yneHos MNpasnenus X5 Retail Group N.V,,

a TakXke cBeAeHus 0 hakTMYeCcKoM BO3HArpaxaeHun yneHoB MNpasnexna 3a 2018 dmHaHcoBbIi roa. bonee nogpobHas
nHdopmauunsa o BosHarpaxaeHuu yneHos Npaesnenuns X5 Retail Group N.V. n Ha6ntogatensHoro coseta 3a 2018 rog npmBoguTcs
B NPUMeYaHnax 27 1 28 K KOHCONMMANPOBAHHOW (PMHAHCOBOW OTYETHOCTW.

IlonuTKa BO3HarpaxaeHus

[eiicTBytowWas NOMTUKA BOSHArPAXAEHUS YneHoB MpasneHus
X5 Retail Group N.V. npmHaTra O6wmnm co6paHMemM aKLMOHEPOB
7 masa 2015 roga. OHa COOTBETCTBYET CTPATEMMUYECKNM

uenam KoMnaHum, cnocobCTBYyET €€ A0NTOCPOYHOMY

PA3BUTHIO N PYKOBOACTBYETCS KPUTEPUAMN 3DDEKTUBHOCTH,
NPO3PAYHOCTUN N HYETKOCTMU.

Mo pelwweHnio HabnogaTensHOro coBeTa NonTMKaA
BO3HArpaxaeHus yneHos Mpasnenusa X5 Retail Group

N.V. pacnpocTtpaHsaeTcs Takxe n Ha YneHoB [NpaBneHus
OO0 «KopnopaTtusHblii LeHTp MKC 5». C yyeTom pasmepa

n coctaBa MNMpasneHus X5 Retail Group N.V. n Mpaenenus
OO0 «KopnopaTtueHbii LeHTp MKC 5» onucbiBaemas

B JOHHOM pa34esne noUTUKA OTHOCUTCS K BO3HAMPCAXKAEHMUIO
yneHos MpasneHns OO0 «KopnopaTmeHbii LeHTp UKC 5y,
30 UCK/TIOYEHNEM OTAE/MbHbIX CMELMAbHbIX MOTOXEHWA,
AelicTBNE KOTOPbIX PACMPOCTPAHAETCS TOMbKO HA Y/IEHOB
Mpaenexns X5 Retail Group N.V., 0 uem B TekcTe 6yaeTt AAHO
nPsSMoOe yKa3aHue.

Llenv nonuTMkn BO3HArpaxaeHus:

+ CO3O0HME CUCTEMbI BOSHAMPAXAEHUS, COAENCTBYOLEN
PA3BUTUIO CU/IBHON KOPNOPATUBHOM KYbTypbl
1 nossonsgowent KomnaHun NnpuBaekaTb, BO3HArPAXAATb
M yOEPXNBATL HanBonee KBAannmnumMpoBaAHHbLIX
CneumanncToB, BeayLx KoMnaHuIo K 4OCTUXEHMIO
CTpATErnyeckunx uenem; n

- obecrneyeHne 6ANAHCA MEXAY ONEPALNOHHBIMA
pe3yneTatamu B 6nmxxanLlen NnepcrnekTMee, 40NMroCPOYHbIMN
uenamm KoMnaHum n nociefoBATE bHbIM YBETUYEHNEM
ee CTOMMOCTU B MHTEPECAX OKLMOHEPOB U APYrmx
30UHTEPECOBAHHbBIX CTOPOH.

KomuteT no Ha3HAYEHUAM 1 BO3HArpaxxaeHuam npy Habnio-
AATENIbHOM COBETE BHUMATE/TbHO CNEAMUT 30 KOHBIOHKTYPOM
PErnoHAbHbIX U TOKA/IbHbBIX PLIHKOB TPYAQA Y YYUTbIBAET

€e U3MEHEeHMS Npu BbIpaboTKe peEKOMEHAALNI

Nno BOMPOCAM BO3HArPAXAeHWs YneHoB [NpaBneHns

OO0 «KoprnopaTtmeHbii LeHTp MKC 5», nognexatimnx
paccmoTpeHunto n ogobpeHno HabnwgarensHbiM COBETOM.
[Npn chopMUpPOBAHMN NOANTUKM BO3HArpaXaeHnsa Komuret
MO HAO3HAYEHMAM U BOSHAMPAXAEHNAM NPOBOAUT CLEHAPHbINA
aHOMM3 gnsa onpegeneHns puckoB KOMnaHMmM, CBA3AHHbIX

C NepPeMEHHOI YACTbIo BOSHAMPCXKAEHMS.

Mo pekomeHaaumn Kommuteta no HaO3HAYEHUAM

1 BO3HArpaxxgeHnam HabnogatenbHbI COBET, AENCTBYS

B MHTEpecax KoMNaHnn, MOXET Mo CO6CTBEHHOMY YCMOTPEHMIO
AONYCKATb OTKIOHEHWS OT MOSIOXKEHWI NOMUTUKMN BO3SHAMPOXKAEHNS
NPV NPeANoXEHNN KOMMEHCA-LMOHHOIO MAKETA HA3HAYAEMOMY
uneny Mpaenenns OO0 «KopnopaTtmeHblii LeHTp NMKC 5» nnbo
NPV USMEHEHNW PA3MEPA BO3HAMPOXKAEHNS AEACTBYIOLLEro
uneHa Mpaenenns OO0 «KoprnopaTtneHbli LeHTp MKC

5». CoOTBETCTBYIOLLEE PELLEHNE MOXET ObITb MPUHATO
HabnoaaTtensHbIM COBETOM B UCK/TIOUUTESBbHBIX CAyHdsX U TO/TbKO
B MHTEpecax KoMnaHum 1 ee akLMoHepoB.

CpaBHeHueEe C APYrMMY KOMIIAHUSIMU OTPacnu

KoMnaHunsa npoBoAnT CPABHUTENBHbIA AHAMIM3 6A30BbIX
COCTUBNSAOLLMX OOLLErO AEHEXHOIrO BO3HAMPAXAEHNS

yneHos MNMpasneHnsa OO0 «KopnopaTmeHbIi ueHTp MKC 5»
OTHOCUTENIBHO COMOCTABUMBIX KOMMAHUI OTpAc/n. [1oCKONbKy
aeatenbHoCTb KOMNAHWM oCcyLLecTBASeTCA NPenMyLLECTBEHHO
B Poccuun, cpaBHeHre NpoBOANTCS C POCCUNCKUMMN KOMMAHUAMU
COMOCTABMMOIO MACLUTA6A AEATENBHOCTU U YPOBHS
KOPNOPATUBHOIO YNPAB/IEHWS.
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CTpyKTypa (Mpothmb pUCKOB) OBLLETO OEHEXHOIO
BO3HAMPAXAEHMA TAKXE NPUHUMAETCS BO BHUMAHME

npw CPABHEHMM YPOBHSA onnaTel Tpyaa. Llenesoi ypoBeHb
OO6LLEr0 AEHEXHOro BO3HArPAXKAEHUSA, KOK MPABUO,
COOTBETCTBYET 3HAYEHUAM MeANAHbI NGO 75-ro NnpoueHTUIa
B 3ABUCUMOCTM OT AO/IHKHOCTU KOHKPETHOIrO PyKOBOAUTENS.

2-191 CTPATEMMYECKWA OTHET

) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN

236-312 PUHAHCOBAA OTHETHOCTb

OO6uiee neHeRHOe BO3HArpa)xmgeHue

BosHarpaxpaeHue uneHoB MNpaenexHna OO0 «KoprnopdTtuBHbI
ueHTp NKC 5» (0bLLee aeHeXHOe BO3SHArPAXAEHNE) COCTOUT
13 6a30BOro ok1aad, AEHEXHOW NPeMUM, BbINIA4YMBAEMOW

Nno pe3ynbTaTaM padoTbl 3d rod, M AEHEXHON NpemMun,
BbIM/IQYMBAEMOM MO Pe3yNbTATAM PpaboTbl B PAMKAX
O0/ITOCPOYHON MPOrpPAMMbI MPEMUPOBAHMKS.

NoMMMO 06LLErO AEHEXHOIO BO3HArPAXKAEHUS, YNEHbI
MpasneHusa OO0 «KopnopaTtusHblii LeHTp MKC 5» nmetoT npaso
HQA Nosy4YeHme NbroT, ONUCAHNE KOTOPbIX MPUBOAUTCS HUXE

B nogpazgene «Mpoyne cocTaBnatome BO3HAMPAXAEHNS.

BasoBbiv oknag

YpoBeHb 6A30BOro OK1aAd KAXAOro YneHa lNpasnexHns

OO0 «KopnopatusHbI LeHTp MKC 5» hopmmnpyeTcs Ha OCHOBE
CPABHUTENIBHOMO AHAM3A OBLLErO AEHEXHOIO BOSHArPAXKAEHUS.
HabnogaTeneHbIi COBET MOXET MO CO6CTBEHHOMY YCMOTPEHMIO
NPOBOAUTb MHAEKCALMIO 6A30BbIX OKNAAOB.

KpatkocpouHas nporpamMmma
npemupoBaHua (STI)

logoBas NpemMus BbINIAYMBAETCS YneHam MpasneHns

OO0 «KopnopatmeHbii LeHTp MKC 5» npn ycnoBumn AoCTuxXeHns
YCTAHOB/EHHbIX OBLLEKOPNOPATUBHbBIX (PUHAHCOBbLIX MOKA3d-
Tenei n MHAMBUAYANbHbBIX NOKA3aTenen ahPeKTMBHOCTU.
BbinonHeHne NNAHOBbIX MOKA3ATENEN NOOLLPSETCS BbIN/IATOM
npemuu, pasmep Kotopom MoxeT coctarnsaTb 100% oT 6a3oBoro
OKMaAa Npu AOCTUXKEHNM BCEX NMOCTABMNEHHbIX Lienein n 6onee
npw NepeBbINOIHEHMWN NMNIAHOBbLIX MOKA3ATENEN, HO HE MOXET
npeBbIwaTb 140% ot 6a30BOro oknaaad.

B Hauane kaxporo hmHaHcoBoro roga HabnwogarteneHbli coBet
onpeaenser oueHMBAEMble NOKA3ATENN 3DDEKTUBHOCTU N UX
OTHOCUTESbHbIE BECOBbIE KOI(hDULIMEHTBI, O TOKXE Lef1eBoi
YPOBEHb NX AOCTUXKEHUSA C YKA3AHNEM 3HAYEHUIA, MPU KOTOPbIX
npPemMuns He BbIN/IAYMBAETCS (MTOPOroBOE 3HAYEHME), NIAHOBbIN
YPOBEHb N YPOBEHb, COOTBETCTBYIOLLMIA MAOKCUMA/IBHOMY
pasmepy npemmn. DUHAHCOBbIE NOKA3ATENN 3PPEKTUBHOCTHU
XAPOKTEPUIYIOT ONEPAUMOHHbIE Pe3ybTaTbl KoMnaHum

1 BKIOYAIOT MOKA3ATENN POCTA NPOAAXK, ONEPALMOHHOM
PEHTABENBHOCTM N PEHTABENbHOCTU MHBECTULNIA, MPUTOM

YTO AOCTMXKEHMWE LieNEeBbIX YPOBHEN PEHTA6ENbHOCTU BbICTYNaAeT
yC/IOBMEM BbIN/IATHI IPEMUM B PAMKAX KPATKOCPOYHOM
NPOrpammbl NpeMmpoBaHus. K MHAMBNAYANBHBLIM NOKA3ATENAM
3P PEKTUBHOCTUN OTHOCATCH NOKA3ATENN MO ANBU3NOHAM

VNN KNoYEBbIE MPOEKTHbIE MOKA3ATENN.

JocTtnmxeHne obLLekopnopaTuBHbIX (PUHAHCOBBIX MOKA3aTenen
1N MHAMBUAYA/bHBIX MOKA3aTeNe CNoco6CTBYET yCnexy
KomnaHun B 6nvxaiien nepcnektnee, oqHOBPEMEHHO
obecneunBada QOCTUXKEHNE ee AONTOCPOYHbIX Lenen. X5 He
PACKPbIBAET (DAKTUYECKNE 3HAYEHWS MIOHOBbLIX MOKA3ATENEeN,
TAK KOK MHpOPMALMSA HOCUT KOH(IUAEHUNAIBbHbIA XAPAKTep.

OonrocpoyHas nporpamma
npemupoBaHua (LTI)

B 2018 rogy O6uwee co6paHme aKLUMOHEPOB 0A0OPUIO HOBYIO
OONTOCPOYHYIO MPOrpPAMMY NMPEMUPOBAHNS, NOATOTOB/IEHHYIO
Ha6ntopgatensHbIM COBETOM noce Toro, kak B 2017 rogy

6bINN 4OCTUTHYThI LIeNn paHee AeCTBOBABLLEN NPOrpaMMBI.
BmecTe ¢ OKOHUYaHMEM CPOKA AENCTBUS NPOrPAMMBI
[OMrOCPOYHOIro NPEeMUPOBAHUSA, NpuHATOM Ha 2015-2018 roabl
M HOUENEeHHOW Ha o6ecnevyeHne BbICOKMX TEMMOB POCTA

1 pasBUTUSA BU3HECA B COOTBETCTBUN C JO/ITOCPOYHbLIMU
cTparernyecknmu yenamm Komnanum, HaénogaTensHbin

COBET 06BABU HAHANO HOBOIro 3Tana passutusa X5 ¢ hokycom
HO YCTOMYMBOE PA3BUTUE N PELLEHME CTPATENMYECKNX

30404, CNOCOBCTBYIOLMX YBEMIMYEHUIO CTOMMOCTN KOMNaHuu

B JONITOCPOYHOM nepcnekTee. HoBas gonrocpoyHas
NPOrpamMma AEHEXHOro NPEMUPOBAHUSA NMPUHATA HA TPEXNETHUI
nepwuog (oo 31 aekabps 2020 roaa) v npegycMatpmBaeT
BbIM/1ATY OT/IOXXEHHOIO KOMMOHEHTA BO3HAMPAXAEHMS

npw yCA0BUM COBNIOAEHUS YCTAHOBIEHHbIX TPEOGOBAHNIA.
Hanunyne oTnoXeHHOro KOMMNOHEHTA CNOCOBCTBYET PEaIM3aALNn
OOMrOCPOYHbIX Lenen KoMnaHum, C OgHOM CTOPOHbI, N CATYXUT
3P PEKTUBHBIM MEXAHU3MOM YAEPXAHUS NEPCOHANA — C APYrON.
o cpaBHeHMIO ¢ Nporpammoii, gericteoasLleri B 2015—

2018 rogax, HOBAA NPOrpAMMA OXBATbIBAET 60/1€€ LUMPOKUIA
KPYT YHOCTHUKOB B pAMKax KoMNaHWKM 1 Npn3BaHa o6ecneynTb
ONTUMA/bHbIY 6ANAHC MeXAY AONTOCPOYHBIM U KPATKOCPOYHBIM
KOMMOHEHTAMW BO3HAMPAXAEHUSA.

Llenn, npuHATbIe B pAMKAX AONTOCPOYHOW NPOrpaMMbl
NPEMUPOBAHMS, 06ECMEYNBAOT COMNACOBAHHOCTD
OONrOCPOYHbIX MHTEPECOB AKLIMOHEPOB Y MEHEAXMEHTA
KoMnaHum n HanpaBneHbl HO COXPAHEHME NMAEPCKNX MO3ULNIA
X5 € TOYKM 3pEeHNS OTHOLLIEHMSA 06 beMA BbIPYYKM K CTOMMOCTH
KoMnaHum no cpaBHEHMIO C KOHKYpPeHTAamu. [lommnmo aToro,
nporpamma nNpeaycMaTpueaeT MUHUMAABHO AOMYCTUMbIE
3HA4YeHUs nokasartenemn peHtabensHoctT EBITDA 1 oTHoweHHA
yuctoro gonra K EBITDA, ¢ TeM 4To6bl He AOMYCTUTb CHUXEHUS
PEHTABGENbHOCTU N COXPAHUTL PALMOHA/BbHbIA MOAXO0A

K yNpaBnieHnio GUHAHCaAMmn n 6yXrantepckmm 6anaHCOM.
CornacHo ycnosusam nporpammbl 50% obuiein cyMmbl
BO3HArpaXxaeHusa Bobinnadynsaetca B 2021 rogy npu ycnosmm
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YOEPXAHUA AOCTUMHYThIX MIAHOBbIX MOKA3ATeNelr A0 KOHUA
2020 roga, a octaBwumecs 50% — B 2022 rogy npwv ycrosuun
YOEPXAHUA AOCTUMHYThIX NIAHOBbIX MOKA3ATeNelr A0 KOHUA
2021 roga, npy 3TOM OT/IOXKEHHOE BO3HArpaAXAeHME
BbINIAYNBAETCHA TO/TbKO NPU YCIOBUN LOCTUXEHUSA YCTAHOB-
JIEHHOT O YPOBHS peHTab6enbHOCTW. Takasa CTPYKTypa
BO3HArPAXAEHNS B PAMKAX MPOrPAMMbI CTYXKUT peannsauum
[OMrOCPOYHbIX Lenen KomnaHuu, aBnaacb ahheKTUBHbIM
MEXAHM3MOM MOBbILLEHUS MOTUBALMW U YAEPXAHUS
PYKOBOASALLMX KAAPOB, Ybst paboTta B KoMnaHum sensieTcs
BA>XKHOM COCTABAAOLEN ee 4O/ITOCPOYHOro ycnexa.

Pazmep nHaMBMAYyansHOMO AEHEXHOTrO BO3HArPAXKAEHUSA
onpefenseTca ncxoasa U3 pasMepa rogoBoro 6a30BOro okNdad
YYACTHMKA MPOrpaMMbI C Y4ETOM €ro BK/1aaad B AOCTUXKEHME
YCTAHOB/IEHHbIX NPOrPAMMO Lienei (06LLeKOpPnopaTUBHbLIX

N MHANBUAYA/bHBIX), HO HE MOXEeT coCTaBNATb 6onee 133% B rog
OT pasmepa 6a30BOro OK/1a4A TAKOrO YHACTHUKA B Nepuog

HorosopHbie
OTHOLIEeHMUA

Mexay KomnaHuen n yuneHamm Npasnenna X5 Retail Group
N.V. 3akntoueHbl cornawenms 06 OKa3aHuu ycnyr ynpaBneHmsa
CPOKOM HQ YeTbIpe rofd C BO3MOXHOCTbIO MPoAneHuns

NPV YyC0BUN UX NEPEHASHAYEHNS HA AOMXKHOCTb HO FO40BOM
O6Lwem cobpaHmM AKLMOHEPOB. MMABHbINA MCNONHUTE bHbIN
anpekTop Kak yneH Mpasnennsa X5 Retail Group N.V,,
OCYLLECTBNSAOLLMIA CBOIO AEATE/IbHOCTb B Poccuu, Takxe
NPUHAT HA paboTy Mo TPYAOBOMY AOrOBOPY, 3AK/IOYEHHOMY
C onepaumoHHon go4vepHein komnanuei X5 Retail Group

B Poccun. YkasaHHbIe B KAXXAOM COrMIALLIEHNN MOCTOAHHAS

N NepemMeHHast YacTn BO3HArPAXKAEHUA COOTBETCTBYIOT
YPOBHIO OTBETCTBEHHOCTM KAXXAOro YneHa MNMpaenexus

X5 Retail Group N.V. B Hngepnangax n B Poccum.

TpexneTHero Cpoka gencremna nporpammol. COBOKYMHbIM
o6beM CpefcTB ANK BbINAAT MO AOTOCPOYHOW NporpaMmMe
NPEeMMPOBAHUS OFrPaHUYEH 5% OT cpeaHero sHa4YeHus
nokasartens EBITDA B nepuopg TpexieTHero Cpoka AencTeng
NPOrpammbl.

Flpoqwe cocTasnqdaouine BosHArpaxxgeHums

CornacHo nonutuke Komnanuu uneHam MNpasnexus

00O «KopnopaTtueHbIn LeHTp MKC 5» MOryT npegocTaBnaTbCs
WHbI€ NbroThbl, TAKME KAK KOMMEHCALMSA PACXoa0B, MeANLIMHCKOe
CTPAXOBAHMWE, CTPAXOBAHME OT HECHACTHbIX C/Ty4deB

N CTPAXOBAHME XU3HU. [Nonntuka KomnaHnm 3anpewaet
npegocTaBneHe NHAMBUAYAbHbIX 30MMOB U FAPAHTUIA
uneHam MpaenexHnsa OO0 «KoprnopaTtneHblii ueHTp MKC 5»

W HE NPeayCMAaTPUBAET MEHCMOHHOE o6ecneyeHme Y1eHoB
Mpaenexnsa OO0 «KopnopaTtueHblii ueHTp UKC 5.

BbIixoaHoe nmocoobue
IIPY YBOJIbHEHUU

Pasmep BbixogHOro nocobus uneHa lNpasneHua

X5 Retail Group N.V. npu yBOfibHEHUM cocTaBnset

He 6o/ee wecTh ero 6a30BbIX OKNAA0B. HabnoaatenbHbIN
COBET COXPAHSET 3a cO60V NPABO B ONPeAENEeHHbIX
06CTOATENBCTBAX COMMTACOBATL MHYIO CYMMY BbIXOQHOMO
noco6us. BoixogHoe nocobue uneny NpasneHuns

OO0 «KopnopaTtusHbii LeHTp MKC 5» He BbinnaymMBaeTcs,
€CNKn cornalleHmne Mexay HUMM pacTopraeTcs No MHULMATUBE
yneHa MNpaBneHns N HaO OCHOBOHMW COBEPLUEHUS
BWUHOBHbIX AEACTBUNA, UMEIOLLUNX CEPbEe3Hble NOCNEACTBUS,
NM60 HEBPEXHOCTN CO CTOPOHbI TAKOIro YneHa NMpasneHus.

Bo3BpaT paHee BbIIJJau€HHbIX [TpeMum

HabniopgaTtensHbln COBET MOXET OCYLLECTBNATL BO3BPAT
BbINNayeHHbIx YneHam Mpasnennsa X5 Retail Group N.V.
NPEeMMiA NOTHOCTBLIO UMW YOCTUYHO, €C/TM TaKME NpeMumn Bbinu
BbIM/1I04Y€Hbl HO OCHOBE HEBEPHbIX CBEAEHWUI O PE3YNbTATAX
paboThbl AN YCNOBUSX BbiNAATel Nnpemun. HabnogatenbHbiii
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COBET TAK>Xe YNOSIHOMOYEH MO CBOEMY YCMOTPEHMIO YMEHbLLATb
pasmep elle He BbINAAYeHHbIX NpemMuii 4o Hagnexalero
YPOBHS, €C/IM NepPBOHAYASIbHO YCTAHOB/EHHbI pa3Mep npemMmm
NpU3HAeTCst HEO6OCHOBAHHbLIM UMM HECMPABEA/IUBLIM.

2-191 CTPATEMMYECKWA OTHET
) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN
236-312 PUHAHCOBAA OTHETHOCTb

CTpaxoBaHue U BO3MelleHue yuepba

CrpaxoBaHue vneHos lNpasnerHna X5 Retail Group N.V.

1 HabnogarensHoro cCoBeTa, a TaKXe HEKOTOPbIX APYTriX
pyKoBOAUTENEN BbICLLEro 3BEHA OCYLLEeCTBNAETCA

B COOTBETCTBMUM C [10/IMTUKOIM CTPAXOBAHUS YneHoB [NpasneHuns,
HabntoaatenbHOro coBeTa u A0/MKHOCTHbIX nunu, X5.

XOTa AOrOBOP CTPAXOBAHUSA NPEAOCTABNAET 3ALMUTY

B OTHOLLEHWW LUMPOKOro CNEKTPA PUCKOB, YneHbl MNpasnexnns,
HabntoaatenbHOoro coBeTd U A0/MKHOCTHbIE LA KoMNaHum
MOryT HECTK OTBETCTBEHHOCTb, HE MOKPbIBAEMYIO LOFrOBOPOM
cTpaxoBanus. Ynenbl Mpasnennsa X5 Retail Group N.V. moryT
npeTeHaoBATb HO OCBOBOXAEHNE OT OTBETCTBEHHOCTHU

1 BO3MeLLeHMe yLep6a co CTOPOHbI KoMNaHuu B CBA3M

C No6bIMK TPEOOBAHNAMM, BOSHUKAOLWMMN B pe3ynbraTe
WNCMNONHEHWS YKA3AHHBIMU NNLAMM MX OBS3AHHOCTEN,

Npw YCOBWUM YTO YNOMSAHYTbIE TPEOOBAHUSA HE ABNSAIOTCSA
cneacTBmMeM rpyobon HeBpPeXHOCTH, YMbILLTEHHbIX
HEeNPaBOMEPHbIX AENCTBUIA TN HOAMEPEHHOIO NPeAOCTAB/IEHMUSA
NOXHbIX CBEAEHWNIN CO CTOPOHbI TAKUX nL,. o peLueHnio
rogoBoro O6uero co6paHnsa aKLMOHEpPOB, NpoLleaLero

B 2016 rogy, aHONOrMYHAA Npoueaypa 0CBOGOXAEHUS OT
OTBETCTBEHHOCTM 1 BO3MeELLeHMe yLep6d NPUMEHSETCS No
OTHOLLUEHMIO K YieHam HabnogaTtensHoro coseta KomnaHuwm.

Bo3HarpaxaeHuve uneHoB IIpaBneHus
X5 Retail Group N.V. B 2018 roay

Bbinnata BosHarpaxaeHusa yneHam Mpaenenns X5 Retail Group
N.V. B 2018 rogy ocyLLeCcTBNANACH B COOTBETCTBUM C [MONUTUKONA
BO3HArpaxaeHuns yneHoB MNpasnerns X5 Retail Group N.V.

1 uneHos MNpasneHna OO0 «KoprnopatneHbin LeHTp NKC 5»,
npuHaTon O6LWMM cobpaHnem akumoHepoB 7 mas 2015 roaa.

B Ta6nuue Huxe npeacTaBneHbl obLme cBegeHns 0 PaKTUYeCKnX
CYMMOX BO3HAMPAXAEHMWS, BbINAAYEHHOr0 YneHam NpaBneHns

X5 Retail Group N.V. no npekpalleHnio Cpoka A4encTBus
otnarareneHbix ycnosuin B 2018 roay nnv Ha koHey 2018 roga

(B MH py6.). lMokasatenu BO3HArpaXKaeHns, packpbiBAeMble

B COOTBETCTBUM C TpeboBaHamMmn MCODO, yunTbiBaemble METOLOM
HAYMCNEHMA 30 Nepuoa PABOTbI/OLIEHKUN N YACTUHHO 3aBUCALLME
OT OLIEHOK 1 JONYLLEHWIA, MPeACTAB/EHbI B MPUMEYaHn 8
«Cpaenku co CBA3AHHbIMM CTOPOHAMMW» HA C. 264,

Nma lon bazoBbIit Mpemus B pamkax  [lpemus B pamkax  [pemus B pamkax CouwnanbHoe
oknap KpaTKOCPOYHOIA AONTOCPOYHOWA AONITOCPOYHOIA obecneyenve
nporpammbi nporpammbi nporpammbi
npemMmMpoBaHus npemMmMpoBaHus npemmMpoBaHus
Wropb WexTepman 2018 60 59 183 1 44 347
2017 46 36 21 8 43 344
Wropb WexTepmaH 2018 20 13 - - - 33
2017 18 10 - - - 28
nToro 2018 80 72 183 1 44 380
2017 64 46 21 8 43 372

233



X5 RETAIL GROUP | TOJOBOW OTYET 2018

(1) BasosbI oknap

B 2018 rogy Ha6niogatenbHbIi COBET pACCMOTPEN 1 0goopun
n3MeHeHme obLLero pasmepa BO3HArPAXAEHUSA Y1leHOB
Mpasnenna OO0 «KopnopatmneHbii ueHTp MKC 5» no ntoram
npoBeaeHUsa CPABHUTETbHOMO AHANN3A YPOBHSA ON/IATLI TPyAd
N C y4eTOM BHEAPEHWSI HOBOW A0IFOCPOYHOM NPOrpamMMbl
NPEeMUPOBAHUS, MPU3BAHHOK 06ecneYnTb ONTUMA/IbHbIA 6ANaHC
mMexay KPATKOCPOUHbIM M 4ONTOCPOYHBIM KOMIOHEHTAMM
BO3HArpaxaeHus. C y4eToM ypOoBHSA BOSHAMPAXKAEHUS
COMOCTABMMbIX KOMMNAHWI rogosoii oknag Nropsa LextepmaHa
Obin yBenmyeH ¢ 42 mnH py6. B 2017 rogy ao 70 mnH pyo.

B 2018 rogy. B Ta6nuue npeactaeneH akTmyeckuii

pasmep rogoBoro 6a3oBoro oknaaga 3a 2018 roa ¢ yyetom
KOPPEKTUPOBOK HA YNC/O AHEN OTNYCKA N KOMAHANPOBOK
COMNACHO POCCUIACKOMY TPYAOBOMY 3AKOHOAATE LCTBY.

[Py NPUHATUM PELLEHNS O NOBbILLIEHNW YPOBHSA BO3HAMPAXAEHNS
Nrops LLextepmaHa HabnogatenbHbIn COBET MCMOMb30BAS CBOE
NpPABo MO CO6CTBEHHOMY YCMOTPEHMIO OTCTYNATb OT TPEOOBAHNN
pencraytoLlen B KOMNAHUN MOMUTUKM BOSHATPAXAEHUSA C yHETOM
QHOMOMMYHOIO PELLEHNS O MOBbLILLEHWUN BO3HAMPAXAEHNS
CrecbaHa Adowapma, paHee 3aHMMABLLErO AO/MKHOCTb M1GBHOMO
WCMOMHUTENbHOIO ANPEKTOPA. YKA3AHHOE peLleHme Oblfio
NPWUHATO B KAYECTBE MePbl MO MPUBIEHEHWMIO N YAEPXKAHNIO
LIEeHHbIX KagpOoB, a TAKXE 06ecneyeHunto NpeemMCcTBEHHOM

pa6oTbl B HTepecax KoMnaHnn 1 ee akKUMOHEPOB C yHETOM

TOrO, YTO NNAEPCKNE KaYEeCTBA N HaBbIKM Mrops LLiexTepmaHa
OLIEHMBAIOTCA KOK 0CO60 3HAYMMbIE ANS AA/IbHENLWEro pocTad

n ycnexa Komnanum. Kak coobLanock Npu HasHaveHnn Nrops
LLlexTtepmaHa Ha 3aHMMaeMyto gormxHocTb B 2015 roay, ero
KOMMEHCALMOHHbIN NAKET He NPpedyCMATPMBAET BbIMIATY
BbIXOAHOMO MOCOOUA NPY YBOMbHEHUW. BMeCTO 3TOr0 OH MMeeT
NPABO HA NOMTyYEeHWE KOMMEHCALMM B 06beMe MUHUMAbHOIO
o6LLero rogoBoro BO3HArPAXKAEHUS, PABHOIo 4 MAH AONN.

CLUA. B cny4dae ecnm yKasaHHAs CyMMd NPeBbILWAET 0O
06beM rofoBbIX BbIMNAAT, CKNAALIBAIOLLMACA N3 CYMM
HMKCUPOBAHHOMO M MEPEMEHHOIO BO3HArPAXAEHWSA, OH UMeeT
NPABO HA NOMTyYEeHWE PA3HMLIbI NO NCTEYEHMN NOTHOIO CPOKA
CBOEro NpebbIBAHWA B AO/HKHOCTN IMIABHOMO UCMOSTHUTENBHOMO
AvpekTopa.
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(2) BeinnaTtbl B pAMKAX KPATKOCPOYHOM
NporpaMmbl NPEMUPOBAHUS

BbinnaTbl B paMKax KPATKOCPOYHOW MPOrpPAMMbl MPEMUPOBAHUSA
OCHOBQHBbI HO pe3ynbratax padoTtsbl 3a 2018 rog v nognexar
ynnate B 2019 rogy. No pewennto HabntogatensHoOro coseta

B 2018 rogy BeCOBOE COOTHOLLEHME OBLLIEKOPMOPATUBHBIX
(bMHAHCOBbIX) M MHAMBUAYA/IBHBIX MOKA3ATENEN B CUCTEME
OLEHKM pPe3ynbTaToB ANs Lener NpeMUanbHbIX BbIMiaT
rMABHOMY UCMIOMHUTEbHOMY AMpekTopy coctasmio 50 n 50%
COO0TBETCTBEHHO. DMHAHCOBbIE NOKA3ATENN 3PHEKTUBHOCTH
XAPAKTEPU3YIOT ONePALIMOHHbIE pesynbTaTbl KomnaHmm

1 BkntoyatoT nokazartenu EBITDA n peHTa6ensHOCTU MHBECTULNIA,
NPUTOM YTO AOCTUXKEHME LieNEBbIX YPOBHEN PEHTA6ENBHOCTU
BbICTYNAET YC/TOBMEM BbIM/I0ThI MPEMUN B PAMKAX KPATKOCPOYHOW
NPOrpAMMbl NPEMMPOBAHMS. BbINnaTbl KOPNOPATUBHOMY
cekpeTapto KoMnaHnm B paMKax KPATKOCPOYHOW NPOrpaMMbl
NPEMUPOBAHMS OCHOBAHbLI HA AOCTVXEHUW MHAMBUAYObHbIX
LeneBbIX MOKA3ATenewn, Npu aTom goctmxeHne KomnaHven
YCTOHOB/IEHHOMO YPOBHS PEHTAGE/IbHOCTU TAKXKE BbICTYNAeT
YyCNoBWeM BbINAATbl NpeMun. BosHarpaxxgeHune 3a OCTUXEHNe
NAAHOBLIX NOKA3ATe el ycTaHasmeaeTca B pasmepe 100%

OT 6a30BOro OK/10AA A/15 IMABHOIO UCMOMHUTENBHOMO ANPEKTOPa
n 60% pns kopnopatneHoro cekpetaps KomnaHmun. Ouerka
AOCTUDKEHMA BCEX LieN1eBbIX MOKA3aTeNen NpoBoAnIaCh
HabnoaaTtensHbIM COBETOM NPUMEHUTENBHO K KADKAOMY YSIEHY
Mpasnenua X5 Retail Group N.V. B uHanBmMayanbHOM nopsiake.

Ha 31 gekabps 2018 roga Bce hMHAHCOBBIE LIeNN, YyCTAHOB/EHHbIE
HabnogaTtensHbIM COBETOM A/ [IABHOMO UCMOMHUTENBHOMO
AvpekTopa KoMnaHmm, B YACTHOCTW MIAHOBbLIE NOKA3ATE NN
OMepaLNOHHON PEHTABENBHOCTU N PEHTABETbHOCTU MHBECTULIUI,
ObII1M NepeBbINONHeHbI B npeaenax 110%. C yueTtom pesynstaTos
AOCTMKEHWA MHANMBUAYA/IbHBIX MOKA3aTeNel pasmep BbInIaT
Uropto LLextepmany n ®panky J1élicty coctasunn 103 n 58%

OT 6030BOro rOAOBOIr0 OKNCGAA COOTBETCTBEHHO.

(3) BoinnaTtbl B pamMkax 4onrocpoYHom
nporpamMmbl NPEeMUPOBAHUS

[Jonrocpo4yHasa nporpaMma NPEMMPOBAHUS, MPUHATAS Ha 2015—
2018 rogpl, 6bi1a NpekpalleHa nocne BoinosHeHna B 2017 rogy
uenen BToporo atana nporpammbl. COrnacHo npegycMoTpeHHOMY
MEXAHW3MY BbINATbl OT/IOXKEHHOW YACTVM BO3HATPAXAEHUSA

50% ot 06Lero BO3HArpaXXaeHus, npuumtarLeroca Mropto
LllexTepmaHy B paMKaX BTOPOro 3TAnd nporpammbl, 6611m
BbINna4veHbl emy B 2018 roay, a BbiniaTta octaslumxcs 50% 6bina
oTnoxeHa Ha 2019 rog.

CooTHOllIEeHue ypPOBHeN
oI1aTbl TpyAa
B KoMmnaHuu

CBefeHns 0 COOTHOLLEHMN O6LLEro pasMepa BO3HArPAXKAEHNSA
yneHos MNpaenexus X5 Retail Group N.V. 1 o6uero

CpefHero ypoBHSA BO3HAMPAXAEHMS B PACHETE HA OQHOIO
coTpyaHunka Komnaxmm (6e3 y4eTa 4onroCpoYHOn NporpamMmbl
NMPeMMPOBAHUS) MPeaCTABNEHbI B TAGNNLIE HUXE:!

CoOTHOLWEHME YPOBHE onnatbl Tpyaa foa CooTHOWEHKNE

YpoBeHb 0nnatbl TpyAa rnaBHoro
NCNONHUTENbHOTO AnpekTopa X5

n cotpyaHukos X5 2018 209:1
2017 174:1

YpoBeHb onnathl Tpyaa KOPNopaTUBHOIO

cekpetaps KomnaHuu u cCOTpyaHnKoBs X5 2018 58:1
2017 61:1

COOTHOLLEHNE YPOBHEN BO3HArPAXAEHNSA PACCUYUTAHO NYTEM
AeneHus obLwen CyMMbl BO3HArPAXKAEHUS COOTBETCTBYIOLLETO
uneHa MNpasnenua X5 Retail Group N.V. Ha cpegHuii pasmep
BO3HArPAXAEHNA B PACHETE HA O4HOr0 COTpyaHnKa X5

B 2017 n 2018 rogax Ansi oTpaXKeHUss USMEHEHUS B TOAOBOM
conoctaBneHnn. CpegHuii ypoBeHb BO3HArPAXAEHUS

B PACYETE HA OQHOMO COTPYAHMKA PACCUYUTAH AeneHneM obLuen
CYMMbI PACXOAOB HA NEPCOHAN (MPUBOAUTCA B NpuMedaHum 27
Ha €. 278) HA YMC0 COTPYAHMKOB MO YNCNY WUTATHLIX €ANHULL.
YunTtbiBas HEPErynApHbIA XApaKTeP BOSHAMPAXAEHUS B PAMKAX
[OMrOCPOYHONM NPOrpaMMbl MPEMUPOBAHMS, A TAKXE TOT PAKT,
4TO He Bce yneHbl Mpasnenunsa X5 Retail Group N.V. apnsatotca
YYACTHMKAMM NPOrPAMMBbI, BbINAATEl B PAMKAX MPOrPaMMBbI

He BK/IOYAOTCA B PACHET COOTHOLLIEHUS YPOBHEN OnnaThl Tpyad
BHYTpPY KoMnaHun, ¢ Tem 4tobbl 06ecneymnTs O6bEKTUBHOE

1 nocnegoBaATesibHoE NPEeACTABEHNE Pe3y/IbTATOB CPABHEHMS.

COOTHOLLEHNE YPOBHE ON/ATLI B TEX U/ MHBIX KOMMAHUAX
onpeaensaeTcs Ux oTpacaeBoOM NPUHAZNEXHOCTbIO,
reorpaduven BegeHns 4eATeIbHOCTU Y OPraHU3AUNOHHOM
Mogesnbto. X5 aBnaeTcsa BegyLlen KOMNAHWEN HA pbiHKe

2-191 CTPATEMMYECKWA OTHET

) 192-235 OTYET O KOPIMOPATUBHOM YTPABJIEHN

236-312 PUHAHCOBAA OTHETHOCTb

NPOAYKTOBOM PO3HULbI, U OTHOCUTENIBHO MA/IAS YNC/TIEHHOCTb
€e COTPYAHUKOB PYKOBOAALLErO 3BEHA MO CPABHEHUIO

C YNCNEHHOCTbLIO ONEPALMOHHOIO NEPCOHANC MArA3MHOB

N CKNOACKNX KOMIM/IEKCOB B CeMU heepanbHbIX OKPYrax
Poccun ob6ycnoBnvBaeT 3HAUMTENbHbIM pa36poc NnokasaTtenemn
onnaTbl TPyAd B pAMKAx KOMAAHWK, a TAKXe 3HAYMTENbHYIO
PA3HMLY MexXay CPeAHMM YPOBHEM BO3HAMPAXAEHNS MO
KoMnaHum B LeNOM 1 yPOBHEM BO3HATPAXAEHNSA Y1EHOB
Mpaenernsa OO0 «KopnopaTtuneHblii LueHTp MKC 5». B koMnaHmsx
C VIHOW OTPAC/IEBOW NPUHALNEXHOCTBIO COOTHOLLEHNE AAHHbIX
nokasarenen MoxeT OblTb MHbIM. [TOMUMO 3TOrO, COOTHOLLEHWe
YPOBHEW oNnaTthl TPYAA MOXET 3HAYUTENBHO BAPLUPOBATLCH
BO BPEMEHW B 30BUCUMOCTM OT pe3ynbTtatoB KoMnaHum 3a rog,
NOCKO/bKY TAOKNE Pe3ybTaThl BANSGIOT HO BO3HANPAXKAEHWE
uneHos MNpaenerHnsa OO0 «KopnopaTtuneHblii LeHTp NMKC 5»

B 3HAYMTE/IbHO 6O/bLUEN CTENEHN, HEM HO BO3HArpaXaeHue
OCTANbHbIX COTPYAHNKOB KOMNaHuu.

ITonuTUKAa
BO3HarpaxaneHus

Ha 2019 rop

U nocinenyloume
nepuoabl

B 2018 rogy npyMeHsn1ack NOIMTUKA BO3SHAMPAXAEHNS,
OMMCAHHASA B HACTOALWEM oT4eTe. KOMNaHWa HamepeHa
NPUAEPXMBATLCS NPUHLUNOB AENCTBYIOLLEN NOMNTUKN

BO3HarpaxaeHua B 2019 comHaHCOBOM rogy 1 B nocneayowme
nepuoapl.

HabnopgarenbHbIn coBeT
19 mapta 2019 roga
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X5 Retail Group N.V.

Consolidated Statement of Financial Position
at 31 December 2018

X5 Retail Group N.V.

Consolidated Statement of Profit or Loss
for the year ended 31 December 2018

(expressed in millions of Russian Roubles, unless otherwise stated)

(expressed in millions of Russian Roubles, unless otherwise stated)

Note 31December 2017 Restated* Note 2017 Restated*
Assets
Non-current assets Revenue 23 1,532,537 1,295,008
Property, plant and equipment 10 303,802 278,928 Cost of sales 24 (1,162,817) (986,070)
Investment property " 6,173 5,488 Gross profit 369,720 308,938
Goodwill 12 94,627 90,276
Other intangible assets 13 22,126 18,442 Selling, general and administrative expenses 24 (323,358) (259,146)
Investments in associates and joint ventures 203 - Net impairment losses on financial assets 16 (501) (230)
Other non-current assets 16 8,015 7,708 Lease/sublease and other income 25 12,293 8,196
Deferred tax assets 29 5,013 5,143 Operating profit 58,154 57,758
439,959 405,985
Current assets Finance costs 26 (18,846) (16,138)
Inventories 14 115,990 99,300 Finance income 26 179 121
Indemnification asset - 106 Net foreign exchange (loss)/gain (447) 75
Trade, other accounts receivable and prepayments 16 14172 15,531 Profit before tax 39,040 41,816
Current income tax receivable 6,167 2,384
VAT and other taxes receivable 17 10,143 14,347 * Certain amounts Income tax expense 29 (10,398) (10,422)
Cash and cash equivalents 9 24,368 27,605 shown here do Profit for the year 28,642 31,394
170,840 159,273
not correspond to
TOTAL ASSETS 610,799 565,258 ] Profit for the year attributable to:
the consolidated -
i ) Equity holders of the parent 28,642 31,394
Equity and liabilities financial statements
Equity attributable to equity holders of the parent forthe year ended 31 Basic earnings per share for profit attributable to the
Share capital 21 2.458 2.458 December 2017 and equity holders of the parent (expressed in RUB per share) 22 421.90 462.45
Share premium 46,192 46,212 reflect adjustments Diluted earnings per share for profit attributable to the
Retained earnings 16,707 109.655 described in Note 4. equity holders of the parent (expressed in RUB per share) 22 421.87 462.36
Share-based payment reserve 28 18 17
165,475 158,442
Total equity 165,475 158,442
* Certain amounts
shown here do Non-current liabilities X5 Retail Group N.V.
ot correspond to Long-term borrowings 20 147,326 135,622 Consolidated Statement of Comprehensive Income
the consolidated Deferred tax liabilities 2 6,166 5670 for the year ended 31 December 2018
financial statements Long-term contract liabilities - 5 (expressed in millions of Russian Roubles, unless otherwise stated)
Other non-current liabilities 626 1,344
for the year ended
154,121 142,641
31December 2017 and Current liabilities 2017
reflect adjustments Trade accounts payable 154,873 130,766
described in Note 4. Short-term borrowings 20 60,435 58,674 Profit for the year 28.642 31,394
Interest accrued 1,770 1,642 Total comprehensive income for the year, net of tax 28,642 31,394
Short-term contract liabilities 19 1,664 1,815
Current income tax payable 725 635 Total comprehensive income for the year attributable to:
Provisions and other liabilities 18 71,736 70,643 Equity holders of the parent 28,642 31,394
291,203 264,175
Total liabilities 445,324 406,816
TOTAL EQUITY AND LIABILITIES 610,799 565,258
The accompanying notes are the integral part of these consolidated financial statements. The accompanying notes are the integral part of these consolidated financial statements.
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X5 Retail Group N.V.

Consolidated Statement of Cash Flows

for the year ended 31 December 2018
(expressed in millions of Russian Roubles, unless otherwise stated)

Note 2017 Restated*

Profit before tax 39,040 41,816
Adjustments for:
Depreciation, amortisation and impairment of property, plant and equipment,
investment property and intangible assets 24 49,474 38,435
Gain on disposal of property, plant and equipment, investment property and
intangible assets (213) (61)
Finance costs, net 26 18,667 16,017
Net impairment losses on financial assets 16 501 230
Impairment of prepayments 16 216 292
Share-based compensation expense 28 72 Al
Net foreign exchange loss/(gain) 447 (75)
Other non-cash items (377) 105
Net cash from operating activities before changes
in working capital 107,827 96,830
Decrease in trade, other accounts receivable and prepayments 4,360 4,290
Increase in inventories (16,690) (25,498)
Increase in trade payable 24183 448
Increase in other accounts payable and contract liabilities 7,756 9,374
Net cash flows generated from operations 127,436 85,444
Interest paid (16,893) (15,069)
Interest received 75 59
Income tax paid (12,584) (11,776)
Net cash flows from operating activities 98,034 58,658
Cash flows from investing activities
Purchase of property, plant and equipment (73,494) (78,355)
Acquisition of businesses, net of cash acquired 7 (14,524) (6,467)
Proceeds from disposal of property, plant and equipment, investment property
and intangible assets 735 776
Purchase of other intangible assets (5,274) (3,438)
Acquisition of interest in associates and joint ventures (203) -
Proceeds from disposal of available-for-sale investments - 210
Net cash flows used in investing activities (92,760) (87,274)
* Certain amounts Cash flows from financing activities
shown here do Proceeds from loans 20 108,054 100,780
not correspond to Repayment of loans 20 (94,810) (62,700)
the consolidated Purchase of treasury shares (90) (63)
financial statements Dividends paid to equity holders of the parent 21 (21,590) -
for the year ended Net cash flows (used in)/from financing activities (8,436) 38,017
31December 2017 and
reflect adjustments Effect of exchange rate changes on cash and cash equivalents (75) 14
described in Note 4. Net (decrease)/increase in cash and cash equivalents (3,237) 9,415
Movements in cash and cash equivalents
Cash and cash equivalents at the beginning of the year 9 27,605 18,190
Net (decrease)/increase in cash and cash equivalents (3,237) 9,415
Cash and cash equivalents at the end of the year 9 24,368 27,605

The accompanying notes are the integral part of these consolidated financial statements.
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X5 Retail Group N.V.

Consolidated Statement of Changes In Equity

for the year ended 31 December 2018
(expressed in millions of Russian Roubles, unless otherwise stated)
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Attributable to equity holders of the parent

Number of Share Share Share- Retained Total
shares capital premium based earnings  shareholders’
payment equity
reserve
BALANCE AS AT
1JANUARY 2017 67,884,340 2,458 46,251 70 78,261 127,040 127,040
Profit for the period - - - - 31,394 31,394 31,394
Total comprehensive
income for the period - - - - 31,394 31,394 31,394
Share-based payment
compensation (Note 28) - - - YAl - Al Al
Transfer and waiving of
vested equity rights 2,408 - (39) (24) - (63) (63)
BALANCE AS AT
31 DECEMBER 2017 67,886,748 2,458 46,212 117 109,655 158,442 158,442
BALANCE AS AT
1JANUARY 2018 67,886,748 2,458 46,212 117 109,655 158,442 158,442
Profit for the period - - - - 28,642 28,642 28,642
Total comprehensive
income for the period - - - - 28,642 28,642 28,642
Dividends (Note 21) - - - - (21,590) (21,590) (21,590)
Share-based payment
compensation (Note 28) - - - 72 - 72 72
Transfer and waiving of
vested equity rights 3,351 - (20) (71) - 91 (91)
BALANCE AS AT
31 DECEMBER 2018 67,890,099 2,458 46,192 18 116,707 165,475 165,475
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X5 Retail Group N.V.

Notes to the Consolidated Financial Statements

for the year ended 31 December 2018
(expressed in millions of Russian Roubles, unless otherwise stated)
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PRINCIPAL ACTIVITIES AND THE GROUP STRUCTURE

These consolidated financial statements are for the economic entity comprising X5 Retail Group N.V. (the “Company”) and
its subsidiaries, as set out in Note 6 (the “Group”).

X5 Retail Group N.V. is a joint stock limited liability company established in August 1975 under the laws of the
Netherlands. The principal activity of the Company is to act as a holding company for a group of companies that operate
retail grocery stores. The Company’s address and tax domicile is Parkstraat 20, 2514 JK The Hague, the Netherlands.

The main activity of the Group is the development and operation of grocery retail stores. As at 31 December 2018 the
Group operated a retail chain of 14,431 proximity stores, supermarket, hypermarket and express stores under the brand
names “Pyaterochka”, “Perekrestok”, “Karusel” and “Perekrestok Express” (each representing separate format) in major
population centres in Russia, including but not limited to Moscow, St. Petersburg, Nizhniy Novgorod, Rostov-on-Don,
Kazan, Samara, Lipetsk, Chelyabinsk, Perm, Ekaterinburg (31 December 2017: 12,121 proximity stores, supermarket,
hypermarket and express stores under the brand names “Pyaterochka”, “Perekrestok”, “Karusel” and “Perekrestok

Express”), with the following number of stores:
31December 2018 31December 2017

02

“Perekrestok” — Supermarket

Central FD 449 389
Volga FD 119 107
North-western FD 98 65
Ural FD 42 40
Southern FD 43 28
Northern Caucasus 9 9
TOTAL 760 638

“Pyaterochka” — Proximity stores

Central FD 5,279 4,607
Volga FD 3,676 3,038
North-western FD 1,552 1,333
Ural FD 1,120 951
Southern FD 1174 841
Siberian FD 479 277
Northern Caucasus 242 178
TOTAL 13,522 1,225

“Karusel” — Hypermarket

Central FD 39 37
Volga FD 25 24
North-western FD 18 18
Ural FD 6 8
Southern FD 5 5
Northern Caucasus 1 1
TOTAL 94 93
“Perekrestok Express” — Express 55 165
TOTAL STORES 14,431 12,121

As at 31 December 2018 the principal shareholder exerting significant influence over the Company is CTF Holdings S.A.
(“CTF”). CTF owns 47.86% of total issued shares in the Company, indirectly through Luxaro Retail Holding S.a.r.l. As at

31 December 2018 the Company’s shares were listed on the London and Moscow Stock Exchanges in the form of Global
Depositary Receipts (GDRs) with each GDR representing an interest of 0.25 in an ordinary share (Note 21).

In 2018 X5 Retail Group N.V. has issued a liability statement as mentioned in article 403 sub 2 of Book 2 of the Dutch Civil
Code regarding its subsidiary X5 Finance B.V. In compliance with these and other conditions as included in article 403,
the financial statements of the X5 Finance B.V. for the year ended 31 December 2018 will be prepared on a condensed
basis and will not be audited.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these consolidated financial statements are set out below.
These policies have been consistently applied to all years presented, unless otherwise stated.

2.1 Basis of preparation

These consolidated financial statements for the year ended 31 December 2018 have been prepared in accordance with
and comply with International Financial Reporting Standards as adopted by the European Union and with Part 9 Book 2
of the Dutch Civil Code.

The consolidated financial statements have been prepared under the historical cost convention, except for financial
assets and financial liabilities (including derivative instruments) that have been measured at fair value. The preparation
of the consolidated financial statements in conformity with IFRS requires the use of certain critical accounting estimates.
It also requires management to exercise its judgement in the process of applying the Group’s accounting policies. The
areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to
the consolidated financial statements are disclosed in Note 3.

On 19 March 2019, the Management Board authorised the consolidated financial statements for issue. Publication is on
20 March 2019.

2.2 Basis of consolidation

Subsidiaries are those investees, including structured entities, that the Group controls because the Group (i) has power
to direct relevant activities of the investees that significantly affect their returns, (i) has exposure, or rights, to variable
returns from its involvement with the investees, and (iii) has the ability to use its power over the investees to affect the
amount of investor’s returns. The existence and effect of substantive rights, including substantive potential voting rights,
are considered when assessing whether the Group has power over another entity. For a right to be substantive, the
holder must have practical ability to exercise that right when decisions about the direction of the relevant activities

of the investee need to be made. The Group may have power over an investee even when it holds less than majority

of voting power in an investee. In such a case, the Group assesses the size of its voting rights relative to the size and
dispersion of holdings of the other vote holders to determine if it has de-facto power over the investee. Protective rights
of other investors, such as those that relate to fundamental changes of investee’s activities or apply only in exceptional
circumstances, do not prevent the Group from controlling an investee. Subsidiaries are consolidated from the date on
which control is transferred to the Group (acquisition date) and are deconsolidated from the date on which control ceases.

The acquisition method of accounting is used to account for the acquisition of businesses other than those acquired from
parties under common control. The consideration transferred is measured at the fair value of the assets given up, equity
instruments issued and liabilities incurred or assumed at the date of exchange, including fair value of assets or liabilities
from contingent consideration arrangements but excludes acquisition related costs such as advisory, legal, valuation and
similar professional services. Transaction costs related to the acquisition and incurred for issuing equity instruments are
deducted from equity; transaction costs incurred for issuing debt as part of the business combination are deducted from
the carrying amount of the debt and all other transaction costs associated with the acquisition are expensed. The date

of exchange is the acquisition date where a business combination is achieved in a single transaction. However, when

a business combination is achieved in stages by successive share purchases, the date of exchange is the date of each
exchange transaction; whereas the acquisition date is the date on which acquirer obtains control of the subsidiary.

Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are measured at
their fair values at the acquisition date.

Goodwill is initially measured at cost (being the excess of the aggregate of the consideration transferred and the amount
recognised for non-controlling interests and any previous interest held over the net identifiable assets acquired and
liabilities assumed). If the fair value of the net assets acquired is in excess of the aggregate consideration transferred,
the Group re-assesses whether it has correctly identified all of the assets acquired and all of the liabilities assumed and
reviews the procedures used to measure the amounts to be recognised at the acquisition date. If the reassessment still
results in an excess of the fair value of net assets acquired over the aggregate consideration transferred, then the gain is
recognised in profit or loss.

Intercompany transactions, balances and unrealised gains on transactions between group companies are eliminated;
unrealised losses are also eliminated unless the cost cannot be recovered. The Company and all of its subsidiaries use
uniform accounting policies consistent with the Group’s policies.
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Purchases of subsidiaries from parties under common control are accounted for using the pooling of interest method (also
referred as “the predecessor values method”). Under this method the consolidated financial statements of the combined
entity are presented as if the businesses had been combined from the beginning of the earliest period presented or, if
later, the date when the combining entities were first brought under common control. The assets and liabilities of the
subsidiary transferred under common control are at the predecessor entity’s carrying amounts.

The predecessor entity is considered to be the highest reporting entity in which the subsidiary’s IFRS financial information
was consolidated. Related goodwill inherent in the predecessor entity’s original acquisitions is also recorded in these
consolidated financial statements. Any difference between the carrying amount of net assets, including the predecessor
entity’s goodwill, and the consideration for the acquisition is accounted for in these consolidated financial statements as
an adjustment to other reserve within equity.

2.3 Foreign currency translation and transactions

(a) Functional and presentation currency

The functional currency of the Group’s entities is the national currency of the Russian Federation, the Russian Rouble
(“RUB”). The presentation currency of the Group is the Russian Rouble (“RUB”), which management believes is the most
useful currency to adopt for users of these consolidated financial statements.

(b) Transactions and balances

Monetary assets and liabilities denominated in foreign currencies are translated into the functional currency at the official
exchange rate of the Central Bank of Russian Federation (“CBRF”) at the respective reporting dates. Foreign exchange
gains and losses resulting from the settlement of the transactions and from the translation of monetary assets and
liabilities into the functional currency at period-end official exchange rates of the CBRF are recognised in profit or loss.
Translation at period-end rates does not apply to non-monetary items.

2.4 Segment reporting

Operating segment is reported in a manner consistent with the internal reporting provided to the chief operating decision-
maker. The chief operating decision-maker has been identified as the Management Board. The chief operating decision-
maker is responsible for allocating resources and assessing performance of the operating segments. The Group identifies
retail chains of each format (see Note 1) as separate operating segments in accordance with the criteria set forth in

IFRS 8. Reportable segments whose revenue, result or assets are ten percent or more of all the segments are reported
separately.

2.5 Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and accumulated impairment, where
required. Cost includes expenditure that is directly attributable to the acquisition or construction of the item.

Costs of minor repairs and maintenance are expensed when incurred. Costs of replacing major parts or components of
property, plant and equipment are capitalised and the replaced parts are retired. Capitalised costs are depreciated over
the remaining useful life of the property, plant and equipment or part’s estimated useful life whichever is sooner.

Leasehold improvements are capitalised when itis probable that future economic benefits associated with the
improvements will flow to the Group and the cost can be measured reliably.

At each reporting date management assesses whether there is any indication of impairment of property, plant and
equipment including construction in progress. If any such indication exists, management estimates the recoverable
amount, which is determined as the higher of an asset’s fair value less costs of disposal and its value in use. The carrying
amount is reduced to the recoverable amount and the impairment loss is recognised in the consolidated statement of
profit or loss. An impairment loss recognised for an asset in prior years is reversed if there has been a favourable change
in circumstances affecting estimates used to determine the asset’s value in use or fair value less costs of disposal.

Gains and losses on disposals determined by comparing the proceeds with the carrying amount are recognised in profit
or loss.

Land and assets under construction are not depreciated. Depreciation on other items of property, plant and equipment
is calculated using the straight-line method to allocate their cost to their residual values over their estimated useful lives.
Buildings are divided into foundation and frame with a depreciation period of 40-50 years and other parts of 7-8 years.
Other parts mainly include fixtures and fitting.
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The depreciation periods, which approximate the estimated useful economic lives of the respective assets, are as follows:

Useful lives

Buildings (foundation and frame) 40-50 years
Buildings (other parts) 7-8 years
Machinery and equipment 5-10 years
Refrigerating equipment 7-10 years
Vehicles 5-7 years
Other 3-5years

The residual value of an asset is the estimated amount that the Group would currently obtain from the disposal of the
asset less the estimated costs of disposal, if the asset were already of the age and in the condition expected at the end
of its useful life. The residual value of an asset is nil if the Group expects to use the asset until the end of its physical life.
The assets’ residual values and useful lives are reviewed, and adjusted prospectively if appropriate, at each reporting
date.

2.6 Investment property

Investment property consists of buildings held by the Group to earn rental income or for capital appreciation, or both,
and which are not occupied by the Group. The Group recognises the part of owned shopping centres that are leased

to third party retailers as investment property, unless they represent insignificant portions of the property and are used
primarily to provide auxiliary services to retail customers not provided by the Group rather than to earn rental income.
After purchase or construction of the building the Group assesses the main purpose of its use and, if the main purpose is
to earn rental income or for capital appreciation, or both, the building is classified as investment property.

Investment properties are stated at cost less accumulated depreciation and provision for impairment, where required. If
any indication exists that investment properties may be impaired, the Group estimates the recoverable amount as the
higher of value in use and fair value less costs of disposal. Subsequent expenditure is capitalised only when it is probable
that future economic benefits associated with it will flow to the Group and the cost can be measured reliably. All other
repairs and maintenance costs are expensed when incurred.

Transfers are made to (or from) investment property only when there is a change in use. Transfers between investment
property and owner-occupied property do not change the carrying amount of the property transferred and they do not
change the cost of that property for measurement or disclosure purposes. Depreciation on items of investment property
is calculated using the straight-line method to allocate their cost to their residual values over their estimated useful lives.
The depreciation periods, which approximate the estimated useful economic lives of the respective assets, are 40-

50 years.

Investment properties are derecognised either when they have been disposed of (i.e., at the date the recipient obtains
control) or when they are permanently withdrawn from use and no future economic benefit is expected from their
disposal. The difference between the net disposal proceeds and the carrying amount of the asset is recognised in profit
or loss in the period of derecognition. The amount of consideration to be included in the gain or loss arising from the
derecognition of investment property is determined in accordance with the requirements for determining the transaction
price in IFRS 15.

Fair value determined for the disclosure purposes (Note 11) represents the price that would be received to sell an asset in
an orderly transaction between market participants at the measurement date. The measurement is classified in level 3 of
the fair value hierarchy.

2.7 Intangible assets

(a) Goodwiill

Goodwill is carried at cost less accumulated impairment losses. Goodwill represents the excess of the consideration
transferred for the acquiree, the amount of non-controlling interest in the acquiree and fair value of an interest in the
acquiree held immediately before the acquisition date over the fair value of the net assets of the acquired subsidiary at
the date of exchange. Goodwill is not deductible for tax purposes.

The Group tests goodwill for impairment at least annually and whenever there are indications that goodwill may be
impaired. Goodwill is tested on the operating segment level.
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(b) Lease rights

Lease rights represent:

Rights for favourable operating leases acquired in business combinations. Lease rights acquired in a business
combination are recognised initially at fair value;
Key money payments due to incumbent tenants and other directly attributable costs for entering into lease contracts.

Lease rights are amortised using the straight-line method over the lease term of the respective lease contracts — ranging
from 5 to 50 years.

(c) Brand and private labels

Brand and private labels acquired in a business combination are recognised initially at fair value. Private labels

are amortised using the straight-line method over their useful lives. In 2017 the Group revised the useful life of its
“Pyaterochka” and “Karusel” brands and estimated them to be indefinite-lived as there is no foreseeable limit to the
period over which the brands are expected to generate net cash inflows for the Group. Change in estimate was based on

the demonstration of the brands’ ability to survive changes in the economic environment.
Useful lives

Private labels 1-8 years

(d) Software and other intangible assets
Expenditure on acquired patents, software and licenses is capitalised and amortised using the straight-line method over
their useful lives ranging from 1to 10 years (5 on average).

(e) Impairment of intangible assets

Where an indication of impairment exists, the recoverable amount of any intangible asset, including goodwill, is assessed
and, when impaired, the asset is written down immediately to its recoverable amount. Goodwill and intangible assets not
yet available for use are tested for impairment at least annually and whenever impairment indicators exist.

2.8 Operating leases

Leases of assets under which substantially all the risks and benefits of ownership are effectively retained by the lessor
are classified as operating leases. Payments made under operating leases are charged to the consolidated statement
of profit or loss on a straight-line basis over the period of the lease except preopening rentals, which are directly
attributable to bringing the asset to the condition necessary for it to be capable of operating in the manner intended by
management, capitalised as a part of retail store or distribution centre construction costs.

The Group leases retail outlets and distribution centres under terms of fixed and variable lease payments. The variable
lease payments depend on revenue earned by the respective retail outlets. The Group classifies variable lease
payments as contingent rents.

Initial direct costs incurred by the Group in negotiating and arranging an operating lease including key money paid to
previous tenants for entering into lease contracts are recognised as lease rights.

2.9 Inventories

Inventories at distribution centres and retail outlets are stated at the lower of cost and net realisable value. Cost
comprises direct costs of goods, transportation and handling costs. Cost is determined by the weighted average method.
Net realisable value is the estimate of the selling price in the ordinary course of business, less selling expenses.

The Group provides for estimated inventory losses (shrinkage) between physical inventory counts on the basis of a
percentage of cost of sales. The provision is adjusted to actual shrinkage based on regular inventory counts. The
provision is recorded as a component of cost of sales. The Group also provides for aged stock provision where the
expected selling price is below cost.

2.10 Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity
instrument of another entity.
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(a) Financial assets

Initial recognition and measurement

The Group classifies its financial assets as those to be measured subsequently at amortised cost, fair value through
other comprehensive income or fair value through profit and loss. The classification depends on the financial asset’s
contractual cash flow characteristics and the business model for managing the financial assets.

With the exception of trade receivables that do not contain a significant financing component or for which the Group

has applied the practical expedient, the Group initially measures a financial asset at its fair value plus, in the case of a
financial asset not at fair value through profit or loss, transaction costs. Trade receivables that do not contain a significant
financing component or for which the Group has applied the practical expedient are measured at the transaction price
determined under IFRS 15. Refer to the accounting policies in section 2.24 (a) Revenue from contracts with customers.

Management determines the classification of its financial assets at initial recognition and re-evaluates this designation at
every reporting date, if required under IFRS. In order for a financial asset to be classified and measured at amortised cost
or fair value through OCI, it needs to give rise to cash flows that are ‘solely payments of principal and interest (SPPI) on

the principal amount outstanding. This assessment is referred to as the SPPI test and is performed at an instrument level.

The Group’s business model for managing financial assets refers to how it manages its financial assets in order to
generate cash flows. The business model determines whether cash flows will result from collecting contractual cash
flows, selling the financial assets, or both.

Purchases or sales of financial assets that require delivery of assets within a time frame established by regulation
or convention in the market place (regular way trades) are recognised on the trade date, i.e., the date that the Group
commits to purchase or sell the asset.

Subsequent measurement
For purposes of subsequent measurement, financial assets are classified in four categories:

Financial assets at amortised cost (debt instruments);

Financial assets at fair value through OCI with recycling of cumulative gains and losses (debt instruments);
Financial assets designated at fair value through OCI with no recycling of cumulative gains and losses upon
derecognition (equity instruments);

Financial assets at fair value through profit or loss.

Financial assets at amortised cost (debt instruments) is the most relevant to the Group. The Group measures financial
assets at amortised cost if both of the following conditions are met:

- The financial asset is held within a business model with the objective to hold financial assets in order to collect
contractual cash flows, and

- The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

Financial assets at amortised cost are subsequently measured using the effective interest (EIR) method and are subject to
impairment. Gains and losses are recognised in profit or loss when the asset is derecognised, modified or impaired.

Derecognition
A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s consolidated statement of financial position) when:

- The rights to receive cash flows from the asset have expired, or

- The Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a third party under a ‘pass-through’ arrangement; and either (a) the
Group has transferred substantially all the risks and rewards of the asset, or (b) the Group has neither transferred nor
retained substantially all the risks and rewards of the asset, but has transferred control of the asset.

When the Group has transferred its rights to receive cash flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has retained the risks and rewards of ownership. When it has neither
transferred nor retained substantially all of the risks and rewards of the asset, nor transferred control of the asset, the
Group continues to recognise the transferred asset to the extent of its continuing involvement. In that case, the Group
also recognises an associated liability. The transferred asset and the associated liability are measured on a basis that
reflects the rights and obligations that the Group has retained.
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Continuing involvement that takes the form of a guarantee over the transferred asset is measured at the lower of the

original carrying amount of the asset and the maximum amount of consideration that the Group could be required to repay.

Impairment of financial assets

The Group recognises an allowance for expected credit losses (ECLs) for all debt instruments not held at fair value
through profit or loss. ECLs are based on the difference between the contractual cash flows due in accordance with
the contract and all the cash flows that the Group expects to receive, discounted at an approximation of the original
effective interest rate. The expected cash flows will include cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms.

ECLs are recognised in two stages. For credit exposures for which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses that result from default events that are possible within the
next 12-months (a 12-month ECL). For those credit exposures for which there has been a significant increase in credit risk
since initial recognition, a loss allowance is required for credit losses expected over the remaining life of the exposure,
irrespective of the timing of the default (a lifetime ECL).

For trade and other receivables the Group applies a simplified approach in calculating ECLs. Therefore, the Group does
not track changes in credit risk, but instead recognises a loss allowance based on lifetime ECLs at each reporting date.

The Group has established a provision matrix that is based on its historical credit loss experience, adjusted for forward-
looking factors specific to the debtors and the economic environment.

(b) Financial liabilities
Financial liabilities are classified, at initial recognition, as financial liabilities at fair value through profit or loss, loans and
borrowings, payables, or as derivatives designated as hedging instruments in an effective hedge, as appropriate.

All financial liabilities are recognised initially at fair value and, in the case of loans and borrowings and payables, net of
directly attributable transaction costs.

The Group’s financial liabilities include trade and other payables, loans and borrowings. For more information refer to
Note 2.11 and Note 2.12.

Derecognition

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. When
an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms of
an existing liability are substantially modified, such an exchange or modification is treated as the derecognition of the
original liability and the recognition of a new liability. The difference in the respective carrying amounts is recognised in
the statement of profit or loss.

2.11 Borrowings

Borrowings are initially recognised at their fair value, net of transaction costs, and are subsequently stated at amortised
cost; any difference between the proceeds (net of transaction costs) and the redemption value is recognised in the
consolidated statement of profit or loss over the period of the borrowings using the effective interest method. Borrowings
are classified as current liabilities unless the Group has an unconditional right to defer settlement of the liability for

at least 12 months after the reporting date. Borrowing costs directly attributable to the acquisition, construction or
production of assets that necessarily take a substantial period of time to get ready for intended use or sale (qualifying
assets) are capitalised as part of the costs of those assets.

The commencement date for capitalisation is when (a) the Group incurs expenditures for the qualifying asset; (b) it incurs
borrowing costs; and (c) it undertakes activities that are necessary to prepare the asset for its intended use or sale.

Capitalisation of borrowing costs continues up to the date when the assets are substantially ready for their use or sale.

The Group capitalises borrowing costs that could have been avoided if it had not made capital expenditure on qualifying
assets. Borrowing costs capitalised are calculated at the Group’s average funding cost (the weighted average interest
cost is applied to the expenditures on the qualifying assets), except to the extent that funds are borrowed specifically

for the purpose of obtaining a qualifying asset. Where this occurs, actual borrowing costs incurred less any investment
income on the temporary investment of those borrowings are capitalised.

After initial recognition, interest-bearing borrowings are subsequently measured at amortised cost using the effective
interest (“EIR”) method. Gains and losses are recognised in profit or loss when the liabilities are derecognised as well as
through the EIR amortisation process.

Amortised cost is calculated by taking into account any discount or premium on acquisition and fees or costs that are an
integral part of the EIR. The EIR amortisation is included as finance costs in the consolidated statement of profit or loss.
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2.12 Trade and other payables

Trade and other payables are accrued when the counterparty performs its obligation under the contract and are carried
at amortised cost using the effective interest method. Trade payables are recognised initially at fair value and measured
subsequently at amortised cost.

2.13 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, and other short-term highly liquid
investments used for meeting short term cash commitments.

2.14 Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events, it
is probable that an outflow of resources embodying economic benefits will be required to settle the obligation, and
a reliable estimate of the amount of the obligation can be made. Provisions are measured as the best estimate of the
expenditure required to settle the present obligation at the reporting date.

2.15 Value added tax

Output VAT related to sales is payable to tax authorities on the earliest of (a) collection of the receivables from customers
or (b) delivery of the goods or services to customers. Input VAT is generally recoverable against output VAT upon receipt
of the VAT invoice and fulfilment of other conditions in compliance with Russian tax legislation.

The tax authorities permit the settlement of VAT on a net basis. VAT related to sales and purchases is recognised in the
consolidated statement of financial position on a gross basis and disclosed separately as an asset and liability, except
for VAT, presented within other non-current assets. Where a provision has been made for the impairment of receivables,
the impairment loss is recorded for the gross amount of the debtor, including VAT.

2.16 Employee benefits

Wages, salaries, bonuses, paid annual leave and sick leave are accrued in the period in which the associated services
are rendered by the employees of the Group. The Group’s entities contribute to the Russian Federation’s state pension
and social insurance funds in respect of their employees. These contributions are accrued when incurred. The Group’s
commitment ends with the payment of these contributions.

2.17 Share-based payments

Employee stock plan
The Group receives services from employees as consideration for conditional rights to receive GDRs after vesting period
of 3 years and fulfilment of certain predetermined performance conditions.

Share-based payment transactions under the employee stock plan are accounted for as equity-settled transactions.

The fair value of the employee services received in exchange for the grant of the conditional rights is recognised as an
expense over the vesting period with the corresponding increase in equity (Share-based payment reserve) and measured
by reference to the market price of the GDRs which is determined at grant date.

Service and non-market performance conditions are not taken into account when determining the grant date fair value of
awards, but the likelihood of the conditions being met is assessed as part of the Group’s best estimate of the number of
equity instruments that will ultimately vest. Market performance conditions are reflected within the grant date fair value.
Any other conditions attached to an award, but without an associated service requirement, are considered to be non-
vesting conditions. Non-vesting conditions are reflected in the fair value of an award and lead to an immediate expensing
of an award unless there are also service and/or performance conditions. No expense is recognised for awards that

do not ultimately vest because non-market performance and/or service conditions have not been met. Where awards
include a market or non-vesting condition, the transactions are treated as vested irrespective of whether the market or
non-vesting condition is satisfied, provided that all other performance and/or service conditions are satisfied.

The cumulative expense recognised for equity-settled transactions at each reporting date until the vesting date reflects
the extent to which the vesting period has expired and the Group’s best estimate of the number of equity instruments
that will ultimately vest. The expense or credit in the statement of profit or loss for a period represents the movement in
cumulative expense recognised as at the beginning and end of that period.

251



X5 RETAIL GROUP | TOJOBOW OTYET 2018

252

2.18 Share capital

Ordinary shares are classified as equity. External costs directly attributable to the issue of new shares are shown as a
deduction in equity from the proceeds. Any excess of the fair value of consideration received over the par value of shares
issued is recognised as share premium.

2.19 Dividends

Dividends are recognised as a liability and deducted from equity at the reporting date only if they are declared on or
before the reporting date. Dividends are disclosed when they are proposed before the reporting date or proposed or
declared after the reporting date but before the consolidated financial statements are authorised for issue.

2.20 Treasury shares

Where any group company purchases the Company’s equity share capital, the paid consideration, including any directly
attributable incremental costs (net of income taxes) is deducted from equity attributable to the Company’s equity holders
until the shares are cancelled, reissued or disposed of. Where such shares are subsequently sold or reissued, any
received consideration, net of any directly attributable incremental transaction costs and the related income tax effects,
is included in equity attributable to the Company’s equity holders.

2.21 Earnings per share

Earnings per share are determined by dividing the profit or loss attributable to equity holders of the Company by the
weighted average number of participating shares outstanding during the reporting period. Diluted earnings per share are
calculated by adjusting the earnings and the number of shares for the effects of dilutive options.

2.22 Taxes

Current tax is the amount expected to be paid to, or recovered from, the state budget in respect of taxable profits or
losses for the current and prior periods. Taxable profits or losses are based on estimates if consolidated financial
statements are authorised prior to filing relevant tax returns. Taxes other than on income are recorded within operating
expenses.

Current income tax liabilities (assets) are measured in accordance with IAS 12 Income Taxes, based on legislation
that is enacted or substantively enacted at the reporting date, taking into consideration applicable tax rates and tax
exemptions.

Deferred income tax is provided using the reporting liability method for temporary differences arising between the

tax bases of assets and liabilities and their carrying values for financial reporting purposes. A deferred tax asset is
recorded only to the extent that it is probable that taxable profit will be available against which the deductible temporary
differences can be utilised. In accordance with the initial recognition exception, deferred tax liabilities are not recorded
for temporary differences on initial recognition of goodwill and subsequently for goodwill which is not deductible for

tax purposes. Deferred tax assets and liabilities are measured at tax rates that are expected to apply to the period in
which the asset is realised or the liability is settled, based on tax rates which are enacted or substantially enacted at the
reporting date.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets
against current tax liabilities and when the deferred income tax assets and liabilities relate to income taxes levied by the
same taxation authority on either the same taxable entity or different taxable entities where there is an intention to settle
the balances on a net basis. Deferred tax assets and liabilities are netted within the consolidated group of taxpayers
(CGT) and within individual companies of the Group for the entities that are not members of the CGT.

The Group’s uncertain tax positions are reassessed by management at the end of each reporting period. Liabilities are
recorded for income tax positions that are determined by management as more likely than not to result in additional taxes
being levied if the positions were to be challenged by the tax authorities. The assessment is based on the interpretation
of tax laws that have been enacted or substantively enacted by the end of the reporting period, and any known court

or other rulings on such issues. Liabilities for penalties, interest and taxes other than on income are recognised based

on management’s best estimate of the expenditure required to settle the obligations at the end of the reporting period.
Adjustments for uncertain income tax positions are recorded within the income tax charge. Interest incurred in relation

to taxation is included in finance costs in the consolidated statement of profit or loss. Provisions are maintained, and
updated if necessary, for the period over which the respective tax positions remain subject to review by the tax and
customs authorities, being 3 years from the year of filing.
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2.23 Fair value measurement
Fair values of financial instruments measured at amortised cost are disclosed in Note 33.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The fair value measurement is based on the presumption that the
transaction to sell the asset or transfer the liability takes place either:

In the principal market for the asset or liability, or
In the absence of a principal market, in the most advantageous market for the asset or liability.

The principal or the most advantageous market must be accessible by the Group.

The fair value of an asset or a liability is measured using the assumptions that market participants would use when
pricing the asset or liability, assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by selling it to another market participant that would use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data are available
to measure fair value, maximising the use of relevant observable inputs and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair value
measurement as a whole:

Level 1— quoted (unadjusted) market prices in active markets for identical assets or liabilities;

Level 2 — valuation techniques for which the lowest level input that is significant to the fair value measurement is
directly or indirectly observable;

Level 3 — valuation techniques for which the lowest level input that is significant to the fair value measurement is
unobservable.

For assets and liabilities that are recognised in the financial statements on a recurring basis, the Group determines
whether transfers have occurred between Levels in the hierarchy by re-assessing categorisation (based on the lowest
level input that is significant to the fair value measurement as a whole) at the end of each reporting period.

2.24 Income and expense recognition

Income and expenses are recognised on an accrual basis as earned or incurred. Recognition of the principal types of
income and expenses is as follows:

(a) Revenue from contracts with customers

The Group is in the retail business and sells its goods both through stores operated by the Group and through franchisees
(agents) acting as a principal. The revenue recognised by the Group meets the definition of revenue from contracts

with customers as per IFRS 15. The Group recognises revenue when control of goods and services is transferred to the
customer, generally for the retail customers it is occurred in the stores at the point of sale. Payment of the transaction
price is due immediately when the customer purchases goods.

The Group has loyalty points programmes, which allow customers to accumulate points that can be redeemed for
free products. The loyalty points give rise to a separate performance obligation as they provide a material right to the
customer. A portion of the transaction price is allocated to the loyalty points awarded to customers based on relative
stand-alone selling price and recognised as a contract liability until the points are redeemed. Revenue is recognised
upon redemption of products by the customer.

When estimating the stand-alone selling price of the loyalty points, the Group considers the likelihood that the customer
will redeem the points. The Group updates its estimates of the points that will be redeemed on a monthly basis and any
adjustments to the contract liability balance are charged against revenue.

(b) Cost of sales

Cost of sales includes the purchase price of the products sold and other costs incurred in bringing the inventories to the
location and condition ready for sale, i.e. retail outlets. These costs include costs of purchasing, storing, rent, salaries and
transporting the products to the extent it relates to bringing the inventories to the location and condition ready for sale.
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The Group receives various types of allowances from suppliers in the form of volume discounts and other forms of
payment. In accounting for supplier bonuses received by the Group, the Group determined that these bonuses are a
reduction in prices paid for the product and are reported as part of the cost of sales as the related inventory is sold.
Bonuses receivable from suppliers in cash are presented as trade receivables.

(c) Interest income and expense
Interest income and expense are recognised on an effective yield basis.

(d) Selling, general and administrative expenses

Selling expenses consist of salaries and wages of stores employees, store expenses, rent or depreciation of stores,
utilities, advertising costs and other selling expenses. General and administrative expenses include costs of salaries
and wages of support office employees, rent and depreciation of support offices, impairment and amortisation charges
of non-current assets and other general and administrative expenses. Selling, general and administrative expenses are
recognised on an accrual basis as incurred.

2.25 Contract liability

A contract liability is the obligation to transfer goods or services to a customer for which the Group has received
consideration (or an amount of consideration is due) from the customer. If a customer pays consideration before the Group
transfers goods or services to the customer, a contract liability is recognised when the payment is made or the payment
is due (whichever is earlier). Contract liabilities are recognised as revenue when the Group performs under the contract.

2.26 Impairment of non-current assets other than goodwill

The Group periodically assesses whether there is any indication that non-current assets may be impaired. If any such
indicators exist, the Group estimates the recoverable amount of the asset. Where it is not possible to estimate the
recoverable amount of an individual asset, the Group estimates the recoverable amount of the cash generating unit to which
it belongs. Individual stores are considered separate cash-generating units for impairment testing purposes. Impairment
loss is recognised whenever the carrying amount of an asset or the related cash-generating unit exceeds its recoverable
amount. Impairment losses are recognised in the consolidated statement of profit or loss. Non-financial assets other than
goodwill that suffered an impairment are reviewed for possible reversal of the impairment at each reporting date.

2.27 Fair value of assets and liabilities at the acquisition date

A primary valuation of assets and liabilities of acquired companies was performed on a provisional basis. Once the
valuation is finalised, any adjustments arising are recognised retrospectively.

2.28 Indemnification asset

The indemnification asset equivalent to the fair value of the indemnified liabilities is included in net assets acquired in the
business combination if the selling shareholders of the acquiree agreed to compensate possible claims or contingencies.
Subsequent measurement of the indemnification asset and contingent liability does not have any impact on future
earnings, unless the indemnification asset becomes impaired.

2.29 Offsetting of financial assets and financial liabilities

Accounts receivable and accounts payable are offset and the net amount is presented in the consolidated statement
of financial position when, and only when, the Group currently has a legally enforceable right to set off the recognised
amounts and intends to settle on a net basis.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS IN APPLYING
ACCOUNTING POLICIES

The Group makes estimates and assumptions that affect the reported amounts of assets and liabilities within the next
financial year. Estimates and judgements are continually evaluated and are based on management’s experience and
other factors including expectations of future events that are believed to be reasonable under the circumstances.
Management also makes certain judgements, apart from those involving estimations, in the process of applying accounting
policies. Judgements that have the most significant effect on the amounts recognised in the consolidated financial
statements and estimates that can cause a significant adjustment to the carrying amount of assets and liabilities include:
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Impairment of goodwill

The Group tests goodwill for impairment at least annually. The recoverable amount of a cash-generating unit has been
determined based on the higher of fair value less costs to sell or value-in-use calculations. These calculations require the
use of estimates as further detailed in Note 12.

Identifying a business combination

The Group enters into transactions to acquire integrated set of assets and operations of retail stores. The Group
determines whether such transactions represent a business combination or assets acquisitions. The Group treats such
transactions as business combinations when the integrated set of activities and assets acquired is capable of being
conducted and managed for the purpose of providing a return in the form of dividends, lower costs or other economic
benefits directly to the Group. In making this judgment the Group considers whether it acquired inputs and processes
applied to the inputs that have ability to create output. All acquisitions of assets and operations of retail stores occurred
in 2018 and 2017 were treated by the Group as business combinations.

Litigations

The Group exercises considerable judgment in measuring and recognising provisions and the exposure to contingent
liabilities related to pending litigations or other outstanding claims subject to negotiated settlement, mediation,
arbitration or government regulation, as well as other contingent liabilities. Judgement is necessary in assessing the
likelihood that a pending claim will succeed, or a liability will arise, and to quantify the possible range of the final
settlement. Because of the inherent uncertainties in this evaluation process, actual losses may be different from the
originally estimated provision. These estimates are subject to change as new information becomes available, primarily
with the support of internal specialists, if available, or with the support of outside consultants, such as actuaries or legal
counsel. Revisions to the estimates may significantly affect future operating results.

Tax legislation
Russian tax, currency and customs legislation is subject to varying interpretations (Note 34).

Deferred tax assets and liabilities

Group’s management judgment is required for the calculation of current and deferred income taxes. Deferred tax assets are
recognised to the extent that their utilisation is probable. The utilisation of deferred tax assets will depend on whether it is
possible to generate sufficient taxable income in respective tax type and jurisdiction. Various factors are used to assess the
probability of the future utilisation of deferred tax assets, including past operating results, the operational plan, expiration of
tax losses carried forward, and tax planning strategies. In the event that an assessment of future utilisation indicates that the
carrying amount of deferred tax assets must be reduced, this reduction is recognised in profit or loss.

IAS 12 requires a deferred tax liability to be recognised for all taxable temporary differences associated with investments
in subsidiaries unless: (a) the parent, investor joint venturer or joint operator is able to control the timing of the reversal

of the temporary difference; and (b) it is probable that the temporary difference will not reverse in the foreseeable future.
The Group exercises significant judgment in assessing the amount of taxable temporary differences associated with
investments in subsidiaries (unremitted earnings) that will not reverse in the foreseeable future.

If actual results differ from these estimates or if these estimates must be adjusted in future periods, the financial position,
results of operations and cash flows may be negatively affected.

Property, plant and equipment

The Group’s management determines the estimated useful lives and related depreciation charges for its plant and
equipment (Note 10). The estimation of the useful life of the asset is a matter of judgement based on the experience of
the entity with similar assets. Management increases the depreciation charge where useful lives are less than previously
estimated lives or it writes-off or writes-down technically obsolete or non-strategic assets that have been abandoned or
reclassified as held for sale.

The Group periodically assesses whether there is any indication that property, plant and equipment may be impaired. The
Group performs assets impairment testing (Note 10). The Group estimates the recoverable amount of the asset or cash
generating unit and if it is less than the carrying amount of an asset or cash generating unit an impairment loss is recognised
in the consolidated statement of profit or loss. For the year ended 31 December 2018 the Group recognised an impairment
loss in the amount of RUB 4,117 (year ended 31 December 2017: a net impairment loss in the amount of RUB 5,311).
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Investment property

The Group’s management determines the estimated useful lives and related depreciation charges for its investment
properties (Note 11). Management increases the depreciation charge where useful lives are less than previously
estimated lives or it writes-off or writes-down technically obsolete or non-strategic assets that have been abandoned or
reclassified as held for sale.

The Group periodically assesses whether there is any indication that investment property may be impaired. The Group
performs assets impairment testing (Note 11). The Group estimates the recoverable amount of the asset or cash generating
unit and if it is less than the carrying amount of an asset or cash generating unit an impairment loss is recognised in the
consolidated statement of profit or loss. For the year ended 31 December 2018 the Group recognised a net impairment gain
in the amount of RUB 72 (year ended 31 December 2017: a net impairment gain in the amount of RUB 1,007).

Lease rights

The Group’s management determines the fair value of lease rights acquired in business combinations. The assessment
of the fair value of such lease rights is based on the estimate of the market rates of the lease (Note 13). The Group
periodically assesses whether there is any indication that lease rights may be impaired. The Group performs assets
impairment testing (Note 13). The Group estimates the recoverable amount of the asset or cash generating unit and if it is
less than the carrying amount of an asset or cash generating unit an impairment loss is recognised in the consolidated
statement of profit or loss. For the year ended 31 December 2018 the Group recognised a net impairment gain in the
amount of RUB 36 (year ended 31 December 2017: a net impairment gain in the amount of RUB 178).

Inventories of goods for resale provisions

The Group provides for estimated inventory shrinkage on the basis of historical shrinkage as a percentage of cost of
sales. This provision is adjusted at the end of each reporting period to reflect the historical trend of the actual physical
inventory count results. The Group also provides for aged stock where the expected selling price is below cost (Note 14).

Revenue recognition — Loyalty programmes

The Group estimates the amount of obligations related to customer loyalty programmes by allocating transaction price
to loyalty points based on the standalone selling price of the points. The standalone selling price of the points is reduced
for the expected amount of the points that will expire unredeemed.

The Group estimates the stand-alone selling price of the loyalty points awarded under loyalty programmes. The stand-
alone selling price of the loyalty points issued is calculated by multiplying to the estimated redemption rate and to the
monetary value assigned to the loyalty points. In estimating the redemption rate, the Group considers breakage which
represents the portion of the points issued that will never be redeemed. The Group applies statistical projection methods
in its estimation using customers’ historical redemption patterns as the main input. The redemption rate is updated
monthly and the liability for the unredeemed points is adjusted accordingly. The Group ensures that the value assigned
to the loyalty points is commensurate to the stand-alone selling price of the products eligible for redemption (i.e., the
value of each point is equivalent to the stand-alone selling price of any product eligible for redemption divided by
number of points required).

Points issued under the loyalty programmes normally expires in twelve months from their recognition. However due to
periodic changes in customer redemption patterns estimates of the stand-alone selling price are subject to significant
uncertainty.

Any significant changes in customers’ redemption patterns will impact the estimated redemption rate. As at
31 December 2018, the estimated liability for unredeemed points was 1,489 (31 December 2017: RUB 1,665).

Provision for expected credit losses of trade and other receivables

The Group uses a provision matrix to calculate ECLs for trade and other receivables. The provision rates are based on days
past due for groupings of various customer segments that have similar loss patterns (by customer type). The calculation
reflects the probability-weighted outcome, the time value of money and reasonable and supportable information that is

available at the reporting date about past events, current conditions and forecasts of future economic conditions. Generally,

trade and other receivables are written-off if past due for more than 3 years and are no subject to enforcement activity. The
maximum exposure to credit risk at the reporting date is the carrying value of each class of financial assets.

The provision matrix is initially based on the Group’s historical observed default rates. The Group calibrates the matrix to
adjust the historical credit loss experience with forward-looking information. For instance, if forecast economic conditions
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(i.e., gross domestic product) are expected to deteriorate over the next year which can lead to an increased number
of defaults, the historical default rates are adjusted. At every reporting date, the historical observed default rates are
updated and changes in the forward-looking estimates are analysed.

The assessment of the correlation between historical observed default rates, forecast economic conditions and ECLs is a
significant estimate. The amount of ECLs is sensitive to changes in circumstances and of forecast economic conditions. The
Group’s historical credit loss experience and forecast of economic conditions may also not be representative of customer’s
actual default in the future. The information about the ECLs on the Group’s trade and other receivables is disclosed in Note 16.

Brand and private labels

The Group periodically assesses whether there is any indication that brand and private labels may be impaired. The
Group performs assets impairment testing of brands with indefinite useful lives at least annually (Note 13). The Group
estimates the recoverable amount of the asset and if it is less than the carrying amount an impairment loss is recognised
in the consolidated statement of profit or loss. For the year ended 31 December 2018 the Group recognised impairment in
the amount of RUB Nil (year ended 31 December 2017: RUB Nil).

ADOPTION OF NEW AND REVISED STANDARDS AND INTERPRETATIONS
AND NEW ACCOUNTING PRONOUNCEMENTS

In the preparation of these consolidated financial statements, the Group followed the same accounting policies

and methods of computation as compared with those applied in the previous year, except for the adoption of new
standards and interpretations and revision of the existing standards as of 1 January 2018. Standards, Interpretations and
amendments other than those described below effective 1 January 2018 did not have a material impact on the financial
position or performance of the Group.

IFRS 9 Financial Instruments

IFRS 9 Financial Instruments replaces IAS 39 Financial Instruments: Recognition and Measurement for annual periods
beginning on or after 1 January 2018, bringing together all three aspects of the accounting for financial instruments:
classification and measurement, impairment and hedge accounting. The Group currently does not apply hedge
accounting due to the absence of hedging relationships.

For the periods starting 1 January 2018, the Group changed its accounting policy relating to classification and
measurement of financial assets and liabilities in accordance with the core principles of the standard. As a result of
the change in accounting policy financial assets were classified as those to be measured subsequently at amortised
cost and with no need for retrospective adjustments due to absence of changes in classification of assets measured at
amortised cost. The Group has applied IFRS 9 retrospectively (full retrospective approach), with the initial application
date of 1 January 2018 and adjusting the comparative information for the period beginning 1 January 2017.

The adoption of IFRS 9 has fundamentally changed the Group’s accounting for impairment losses for financial assets by
replacing IAS 39’s incurred loss approach with a forward-looking expected credit loss (ECL) approach.

The Group has chosen to apply the simplified approach to providing for expected credit losses prescribed by IFRS 9,
which permits the use of the lifetime expected loss provision for all trade and other receivables. The provision under IFRS
9 did not differ significantly from the provision assessed under previous accounting policy and the Group did not make
retrospective adjustments.

For other financial assets the ECL is based on the 12-month ECL. The 12-month ECL is the portion of lifetime ECLs that
results from default events on a financial instrument that are possible within 12 months after the reporting date. However,
when there has been a significant increase in credit risk since origination, the allowance will be based on the lifetime ECL.

While cash and cash equivalents are also subject to the impairment requirements of IFRS 9, the identified impairment loss
was immaterial.

As a result of IFRS 9 adoption the Group changed presentation of its consolidated statement of profit or loss by
reclassification of net impairment losses on financial assets of RUB 501 out of selling, general and administrative
expenses, where these losses were included in previous periods (2017: RUB 230). The Group also amended comparative
information in the consolidated statement of profit or loss to reflect this change.

257



X5 RETAIL GROUP | FTOJOBOW OTYET 2018

258

IFRS 15 Revenue from Contracts with Customers

IFRS 15 supersedes IAS 11 Construction Contracts, IAS 18 Revenue and related Interpretations and it is applied to all
revenue arising from contracts with customers, unless those contracts are in the scope of other standards. The new
standard establishes a five-step model to account for revenue arising from contracts with customers. Under IFRS 15
revenue is recognised at an amount that reflects the consideration to which an entity expects to be entitled in exchange
for transferring goods or services to a customer.

The standard requires entities to exercise judgement, taking into consideration all of the relevant facts and circumstances
when applying each step of the model to contracts with their customers. The standard also specifies the accounting for

the incremental costs of obtaining a contract and the costs directly related to fulfilling a contract.

In accordance with the transition provisions of IFRS 15 the Group has elected full retrospective method of adoption. There
are no significant changes from application of IFRS 15 except for the following reclassifications of deferred revenue and
advances received from customers to contract liabilities described below.

The following table shows the reclassification adjustments recognised for each individual line item as a result of IFRS 15

adoption.
31December 2017 IFRS 15 31December 2017
as originally presented Reclassification as restated
adjustments
Consolidated statement of financial position

Long-term deferred revenue 5 (5) -
Short-term deferred revenue 1,701 (1,701) -
Provisions and other liabilities 70,757 (14) 70,643
Long-term contract liabilities - 5 5
Short-term contract liabilities - 1,815 1,815
2017 IFRS 15 Reclassification 2017
as originally presented adjustments as restated

Consolidated statement of cash flows
Increase in other accounts payable 9,374 (9,374) -

Increase in other accounts payable and
contract liabilities - 9,374 9,374
1January 2017 IFRS 15 1January 2017

as originally presented

Reclassification
adjustments

as restated

Consolidated statement of financial position

Long-term deferred revenue 8 (8) -
Short-term deferred revenue 282 (282) -
Provisions and other liabilities 48,742 (107) 48,635
Long-term contract liabilities - 8 8
Short-term contract liabilities - 389 389

The Group operates loyalty points programmes, which allow customers to accumulate points when they purchase
products in the Group’s retail stores. The points can be redeemed for free products, subject to a minimum number of
points obtained. Prior to adoption of IFRS 15, loyalty programmes offered by the Group resulted in the allocation of a
portion of the transaction price to the loyalty programme using the fair value of points issued and recognition of the
deferred revenue in relation to points issued but not yet redeemed or expired. The Group concluded that under IFRS 15
the loyalty points give rise to a separate performance obligation because they provide a material right to the customer
and allocated a portion of the transaction price to the loyalty points awarded to customers based on the relative

* Subjectto EU

endorsement.
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standalone selling price. The Group determined that, considering the relative stand-alone selling prices, the amount
allocated to the loyalty programmes were insignificantly different from the previous accounting policy. The deferred
revenue related to these loyalty points programmes was reclassified to Contract liabilities.

The Group has not early adopted any standard, interpretation or amendment that has been issued but is not yet effective.

Effective for annual periods
beginning on or after

Standards issued but not yet effective in the European Union

Amendments to IAS 28 — Long-term Interests in Associates and Joint Ventures 1January 2019*
Annual Improvements to IFRS Standards 2015-2017 Cycle 1January 2019*
Amendments to IAS 19 — Plan Amendment, Curtailment or Settlement 1January 2019*
Amendments to References to the Conceptual Framework in IFRS Standards 1January 2020*
Amendment to IFRS 3 Business Combinations 1January 2020*
Amendments to IAS 1and IAS 8 — Definition of Material 1January 2020*
IFRIC 23 Uncertainty over Income Tax Treatments 1January 2019

Amendments to IFRS 9 — Prepayment Features with Negative Compensation 1January 2019

IFRS 16 Leases 1January 2019

IFRS 17 Insurance Contracts 1January 2021*

The Group expects that the adoption of the pronouncements listed above will not have a significant impact on the
Group’s results of operations and financial position in the period of initial application except for IFRS 16.

IFRS 16 Leases

IFRS 16 was issued in January 2016 and it replaces IAS 17 Leases, IFRIC 4 Determining whether an Arrangement Contains
a Lease, SIC-15 Operating Leases — Incentives and SIC-27 Evaluating the Substance of Transactions Involving the Legal
Form of a Lease. IFRS 16 sets out the principles for the recognition, measurement, presentation and disclosure of leases
and requires lessees to account for all leases under a single on-balance sheet model similar to the accounting for finance
leases under IAS 17. At the commencement date of a lease, the Group will recognise a liability to make lease payments
(i.e., the lease liability) and an asset representing the right to use the underlying asset during the lease term (i.e., the
right-of-use asset). The Group will be required to separately recognise the interest expense on the lease liability and the
depreciation expense on the right-of-use asset. The lease term will correspond to the duration of the contracts signed
except in cases where the Group is reasonably certain that it will exercise contractual extension options.

The Group will make a transition to IFRS 16 using the modified retrospective approach. Under this approach the prior year
figures will not be adjusted and both lease liabilities and right-of-use assets will be recognised at the date of transition to
IFRS 16.

For leases previously classified as an operating lease applying IAS 17 at the date of transition to IFRS 16 the Group will
measure these lease liabilities at the present value of the remaining lease payments, discounted using the incremental
borrowing rate at the date of initial application. For leases previously classified as an operating lease applying IAS 17 the
Group at the date of transition to IFRS 16 will on a lease-by-lease basis measure right-of-use assets at either:

(i) Its carrying amount as if IFRS 16 had been applied since the commencement date, but discounted using the Group’s
applicable incremental borrowing rate at the date of transition to IFRS 16; or

(i) An amount equal to the lease liability, adjusted by the amount of any prepaid or accrued lease payments relating to that
lease recognised in the consolidated statement of financial position immediately before the date of transition to IFRS 16.

The Group has elected to use the following practical expedients proposed by the standard:

- Oninitial application initial direct costs will be excluded from the measurement of the right-of-use asset;

- Oninitial application IFRS 16 will only be applied to contracts that were previously classified as leases;
For all classes of underlying assets each lease component and any associated non-lease components will be
accounted as a single lease component;
Lease payments for contracts with a duration of 12 months or less for the classes of underlying assets other than land
and buildings will continue to be expensed to the statement of profit or loss on a straight-line basis over the lease term.

IFRS 16 will have a material effect on components of the consolidated financial statements and the presentation of the net
assets, financial position and results of operations of the Group. The analysis performed on the initial application of
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the standard indicates that the amount of lease liabilities and right-of-use assets that will be probably recognised as a
result of the transition falls in the range of 410 - 460 bln RUB. The difference between the amount of lease liability and
right-of-use assets will be reflected as a decrease in equity. Annual operating lease expenses and associated non-lease
charges, which would have been recognised under existing accounting standards, will be replaced by depreciation and
interest expense, which is higher on an initial stage of a lease decreasing over its term, so that a material impact on profit
before tax is expected in the year of transition.

As disclosed in Note 34 at 31 December 2018 the Group’s outstanding short and long-term lease agreements were
cancellable. IAS 17 requires disclosing operating lease commitments only for non-cancellable leases, while under IFRS
16 the Group is also required to include in lease term periods covered by an option to terminate the lease if the lessee is
reasonably certain not to exercise that option.

SEGMENT REPORTING

The Group identifies retail chains of each format (see Note 1) as separate operating segments in accordance with the
criteria set forth in IFRS 8.

The following significant operating functions are decentralised by formats:

- Category management, including purchasing, pricing, assortment management, promotion management;
Distribution centres logistics;
Development function.

The formats’ general managers are determined as segment managers in accordance with IFRS 8. The chief operating
decision-maker has been determined as the Management Board. The Management Board reviews each format’s internal
reporting in order to assess performance and allocate resources.

The Management Board assesses the performance of the operating segments based on a measure of sales and
adjusted earnings before interest, tax, depreciation, amortisation and impairment (EBITDA). Other information provided
to the Management Board is measured in a manner consistent with that in the consolidated financial statements.
Capital expenditures include additions of property, plant and equipment, investment properties and intangible

assets, acquisitions of property, plant and equipment, investment properties and intangible assets through business
combinations as well as goodwill acquired through such business combinations.

The accounting policies used for segments are the same as accounting policies applied for these consolidated financial
statements.

The segment information for the year ended 31 December 2018, comparative figures for earlier periods and reconciliation
of EBITDA to profit for the year is provided as follows:

Year ended Pyaterochka Perekrestok Karusel Other Corporate Total
31December 2018 segments centre

Revenue 1,200,457 232,490 92,458 7132 - 1,532,537
EBITDA 92,910 15,550 4,423 (235) (5,020) 107,628
Depreciation, amortisation

and impairment (49,474)
Operating profit 58,154
Finance cost, net (18,667)
Net foreign exchange result (447)
Profit before income tax 39,040
Income tax expense (10,398)
Profit for the year 28,642
Capital expenditure 60,863 16,869 3,914 5 2,017 83,668
31December 2018

Inventories 88,923 16,609 10,063 395 - 115,990
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Year ended Pyaterochka Perekrestok Karusel Other Corporate Total
31December 2017 segments centre

06

Revenue 1,004,406 188,501 90,608 11,493 - 1,295,008
EBITDA 82,891 13,012 4,618 (68) (4,260) 96,193
Depreciation, amortisation

and impairment (38,435)
Operating profit 57,758
Finance cost, net (16,017)
Net foreign exchange result 75
Profit before income tax 41,816
Income tax expense (10,422)
Profit for the year 31,394
Capital expenditure 70,401 23,734 4,047 103 356 98,641
31December 2017

Inventories 75,304 14,627 8,472 897 - 99,300

SUBSIDIARIES

Details of the Company’s significant subsidiaries at 31 December 2018 and 31 December 2017 are as follows:

Ownership (%)

Company Country Nature of operations RYDEIT NN 31 December 2017

Agrotorg LLC Russia Retailing 100 100
Trade House PEREKRIOSTOK JSC Russia Retailing 100 100
Agroaspect LLC Russia Retailing 100 100
X5 Nedvizhimost CJSC Russia Assets holding company 100 100
KOPEYKA-MOSCOW Ltd. Russia Retailing 100 100
Krasnoborskoe LLC Russia Assets holding company 100 100
PEREKRESTOK HOLDINGS Ltd. Gibraltar Holding company 100 100
PEREKRIOSTOK-2000 LLC Russia Assets holding company 100 100
ALPEGRU RETAIL PROPERTIES Ltd. Cyprus Assets holding company 100 100
Beta Estate LLC Russia Assets holding company 100 100
SPEAK GLOBAL Ltd. Cyprus Assets holding company 100 100
X5 FINANSE LLC Russia Bond issuer 100 100
X5 Finance B.V. The Netherlands ~ Bond issuer 100 100
Agro-Avto LLC Russia Assets holding company 100 100
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ACQUISITION OF BUSINESSES

Acquisitions in 2018

In 2018 the Group acquired 100% of several businesses of other retail chains in Russian regions. The acquisitions were
individually immaterial.

In the year ended 31 December 2018 the acquired businesses contributed revenue of RUB 8,320 from the date of
acquisition. As the businesses were not acquired as separate legal entities, it is impracticable to disclose net profit from
the date of acquisition. The businesses did not prepare relevant financial information immediately before the acquisition,
therefore, it is impracticable to disclose revenue and net profit of the Group for the year ended 31 December 2018 as
though the acquisition date had been the beginning of that period.

Details of assets and liabilities of acquired businesses and the related goodwill are as follows:

Provisional fair values at the
acquisition date

Property, plant and equipment (Note 10) 805
Other intangible assets (Note 13) 88
Deferred tax assets (Note 29) 896
Trade, other accounts receivable and prepayments 63
VAT and other taxes receivable 7
Cash and cash equivalents 28
Deferred tax liabilities (Note 29) (47)
Provisions and other liabilities (72)
Net assets acquired 1,832
Goodwill (Note 12) 4,351
Purchase consideration 6,183
Net cash outflow arising from the acquisition 4,982

The Group assigned provisional fair values to net assets acquired, in estimating provisional values of intangible assets
and property, plant and equipment direct references to observable prices in an active market and estimates of the
independent appraisal are used (market approach). The Group will finalise the purchase price allocation within a
12-month period from the acquisition date which is not yet finished at the date of approval of these consolidated financial
statements.

The purchase consideration comprised the transfer of cash and cash equivalents of RUB 5,010 and RUB 1,173 as deferred
consideration. During 12 months ended 31 December 2018 the Group transferred RUB 9,542 as deferred payments for
prior period’s acquisitions.

The goodwill recognised is attributable to: i) the business concentration in the Russian regions; i) expected cost synergies
from the business combination and iii) acquired traffic from existing customers. The goodwill related to these acquisitions
was allocated to Pyaterochka and Perekrestok segments.

Acquisitions in 2017
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In 2017 the Group acquired 100% of several businesses of other retail chains in Russian regions.

In the year ended 31 December 2017 the acquired businesses contributed revenue of RUB 8,742 from the date of
acquisition. The businesses did not prepare relevant financial information immediately before the acquisition, therefore,
itis impracticable to disclose revenue and net profit of the Group for the year ended 31 December 2017 as though the

acquisition date had been the beginning of that period.

At 31 December 2017 the Group assigned provisional fair values to net assets acquired, in estimating provisional fair
values of acquired assets. In 2018 the Group completed the purchase price allocation, which resulted in the following

changes in fair values at the acquisition date:

Finalised fair values at the
acquisition date

Property, plant and equipment (Note 10) 3,246
Other intangible assets (Note 13) 161
Other non-current assets 895
Deferred tax assets (Note 29) 879
Trade, other accounts receivable and prepayments 51
VAT and other taxes receivable 165
Cash and cash equivalents 5
Provisions and other liabilities (23)
Net assets acquired 5,379
Goodwill (Note 12) 10,193
Purchase consideration 15,572
Net cash outflow arising from the acquisition 6,467

The purchase consideration for the prior period comprised the transfer of cash and cash equivalents of RUB 6,472 and

RUB 9,100 as deferred consideration.

The goodwill recognised was attributable to: i) the business concentration in the Russian regions; ii) expected cost
synergies from the business combination and iii) acquired traffic from existing customers.
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RELATED PARTY TRANSACTIONS

In considering each possible related party relationship, attention is directed to the substance of the relationship, not
merely the legal form. Related parties may enter into transactions which unrelated parties might not, and transactions
between related parties may not be effected on the same terms, conditions and amounts as transactions between

unrelated parties.

The nature of the relationships for those related parties with which the Group entered into significant transactions or had

significant balances outstanding at 31 December 2018 are provided below. The ownership structure is disclosed in Note 1.

The following transactions were carried out with related parties:

09

Relationship 2018 2017
Entity with significant influence
CTF Holdings S.A. over the Company
Management services received 128 93
Under control by the entity with
Other significant influence over the Company
Purchases from related parties 2,482 1,831
Insurance expenses 417 339
Other operating expenses 3 2
Bonuses from related parties 17 66
Other Other
Other operating expenses 16 1

The consolidated financial statements include the following balances with the related parties:

Relationship 31December 2017
Entity with significant influence

CTF Holdings S.A. over the Company

Other accounts payable 83 -
Under control by the entity with

Other significant influence over the Company

Trade accounts payable 394 298

Other accounts payable 1 1

Trade accounts receivable 23 19

Other receivables and

prepayments from related

parties 50 2

Key management personnel compensation

Key management personnel compensation is disclosed in Note 27.

Terms and conditions of transactions with related parties
The sales to and purchases from related parties are made on terms equivalent to those that prevail in arm’s length

transactions. Outstanding balances at the year-end are unsecured and interest free and settlement occurs in cash. There

have been no guarantees provided or received for any related party receivables or payables. For the years ended

31 December 2018 and 2017, the Group did not record any impairment of receivables relating to amounts owed by related

parties.
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CASH AND CASH EQUIVALENTS

31 December 2018 31 December 2017

Bank current account — Roubles 2,518 12,120
Cash in transit — Roubles 16,523 11,750
Cashin hand — Roubles 5,327 3,063
Deposits — Euros - 653
Deposits — US dollars - 19
TOTAL 24,368 27,605

The bank accounts represent current accounts. Interest income on overnights/term deposits was immaterial. Cash in
transit is cash transferred from retail outlets to bank accounts and bank card payments being processed.

The Group assessed credit quality of outstanding cash and cash equivalents balances as high and considered that there
was no significant individual exposure. The maximum exposure to credit risk at the reporting date was the carrying value
of cash and bank balances.

Credit quality of cash and cash equivalents balances are summarised as follows (current ratings):

Bank Moody’s  Fitch S&P 31December 2018 31 December 2017

Alfa-Bank Ba2 BB+ BB+ 945 1,123
Sberbank Bal BBB- - 1,533 10,978
Russian Regional Development

Bank Bal/NP - - - 374
Russian Agricultural Bank Ba2 BB+ - - 279
Gazprombank Ba2 BB+ BB+ 28 24
Vneshtorgbank Ba1 - BBB- 10 -
Other banks 2 14
Cash in transit and in hand 21,850 14,813
TOTAL 24,368 27,605
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PROPERTY, PLANT AND EQUIPMENT

Landand  Machinery  Refrigera- Vehicles Other  Construc- Total
buildings  and equip-  ting equip- tionin
ment ment progress®

Cost
At 1 January 2017 207,961 31,242 38,237 11,930 25,989 10,955 326,314
Additions - - - - - 80,783 80,783
Transfers 41,288 11,854 11,745 5,774 10,520 (81,181) -
Transfers to investment property
(Note 11) (267) - - - - - (267)
Assets from acquisitions (Note 7) - 27 37 - 91 3,091 3,246
Disposals (10,016) (2,790) (2,446) (1,046) (1,942) (48) (18,288)
At 31 December 2017 238,966 40,333 47,573 16,658 34,658 13,600 391,788
Additions - - - - - 72,089 72,089
Transfers 38,185 10,144 1,797 6,372 11,531 (78,029) -
Transfers to investment property
(Note 11) (986) - - - - - (986)
Assets from acquisitions (Note 7) 452 78 57 - 6 212 805
Disposals (2,035) (3,037) (2,391) (1,457) (1,953) (299) M,172)
At 31 December 2018 274,582 47,518 57,036 21,573 44,242 7,573 452,524
Accumulated depreciation and
impairment
At 1January 2017 (52,623) (11,847) (11,671) (4,441) (12,608) (808) (93,998)
Depreciation charge (12,655) (5,091) (5,215) (1,983) (6,292) - (31,236)
Impairment charge (6,908) (787) (747) (34) (266) (130) (8,872)
Reversal of impairment 3,61 - - - - (50) 3,561
Transfers (580) (12) 3 - 33 556 -
Transfers to investment property
(Note 11) 122 - - - - - 122
Disposals 9,871 2,736 2,413 615 1,922 6 17,563
At 31 December 2017 (59,162) (15,001) (15,217) (5,843) (17,211) (426) (112,860)
Depreciation charge (18,840) (6,332) (6,527) (2,468) (8,309) - (42,476)
Impairment charge (5,795) (597) (489) - (131) (576) (7,588)
Reversal of impairment 3,303 - - 49 - 19 3,471
Transfers to investment property
(Note 11) 20 - - - - - 20
Disposals 1,982 2,884 2,332 1,374 1,928 21 10,711
At 31 December 2018 (78,492) (19,046) (19,901) (6,888) (23,723) (672) (148,722)
Net book value at
31December 2018 196,090 28,472 37,135 14,685 20,519 6,901 303,802
Net book value at 31 December
2017 179,804 25,332 32,356 10,815 17,447 13,174 278,928
Net book value at 1 January 2017 155,338 19,395 26,566 7,489 13,381 10,147 232,316

Depreciation charge, impairment charge and reversal of impairment were included in selling, general and administrative
expenses in the consolidated statement of profit or loss for the years ended 31 December 2018 and 31 December 2017.
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Construction in progress predominantly related to the development of stores through the use of sub-contractors.

The buildings are mostly located on leased land. Land leases with periodic lease payments are disclosed as part of
commitments under operating leases (Note 34). No loans were collateralised by land and buildings including investment
property as of 31 December 2018.

Impairment test

At the end of 2018 management performed an impairment test of property, plant and equipment, lease rights and
investment property. The approach for determination of the recoverable amount of an asset was different for each class
of property, plant and equipment, lease rights and investment property.

The evaluation for long-lived assets is performed at the lowest level of identifiable cash flows, which is generally at
the individual store/unit level (cash generating unit — CGU). The variability of these factors depends on a number of
conditions, including uncertainty about future events and changes in demand.

The impairment review has been carried out by comparing recoverable amount of the individual store/unit with their
carrying values. The recoverable amount of store/unit is determined as the higher of fair value less cost of disposal or
value in use.

The resulting impairment charge arose primarily from underperforming stores. At the same time the Group recognised
the reversal of previously recorded impairment charges due to improved performance of certain stores. Due to the great
number of CGUs being tested for impairment it is considered impracticable to disclose detailed information for each
individual CGU.

Fair value less costs of disposal

Fair value of land and buildings and construction in progress is determined by management internal specialists by
reference to current observable prices on an active market subsequently adjusted for specific characteristics of
respective assets. The fair value measurement of these assets is classified at level 3 of the fair value hierarchy.

Value in use

For property, plant and equipment, lease rights and investment property the discounted future cash flow approach is
applied and covers a 10-year period from 2019 onwards. The Group believes that use of 10 year forecast better reflects
expected future cash flows of its cash generating units due to cyclical nature of their renovation expenditures. The future
cash flows are based on the current budgets and forecasts approved by the management. For the forecast period,

the data of the strategic business plan is extrapolated based on the consumer price indices as obtained from external
resources and key performance indicators inherent to the strategic plan. One of the main assumptions used for the
forecast period is revenue growth being in the range from 4% to 6.38% in accordance with the internal forecasts based
on budget and consumer price index projections (31 December 2017: 4% to 7.9%). For the years beyond the forecast
period the long term consumer price index forecast of 4% at 31 December 2018 is used (31 December 2017: 4%). The
projections are made in the functional currency of the Group’s entities, being Russian Rouble, on a pre-tax basis and
discounted at the Group pre-tax weighted average cost of capital which is then adjusted to reflect the risks specific to the
respective assets (cash-generating units (CGUs)) — 14.46% (31 December 2017:13.9%). Inflation rates are in line with the
consumer price index forecast published by the Ministry of Economic Development of Russian Federation. The Group’s
management believes that all of its estimates are reasonable and consistent with the internal reporting and reflect
management’s best knowledge.

The result of applying discounted cash flows model reflects expectations about possible variations in the amount and
timing of future cash flows and is based on reasonable and supportable assumptions that represent management’s best
estimate of the range of uncertain economic conditions. If the revised estimated discount rate consistently applied to
the discounted cash flows had been 200 b.p. higher than management’s estimates, the Group would need to reduce the
carrying value of property, plant and equipment, investment property and intangible assets by RUB 1,738 (31 December
2017: RUB 1,449), if 200 b.p. lower — increase by RUB 1,620 (31 December 2017: RUB 1,589). If the annual revenue growth
rate used in calculations of value in use had been 200 b.p. higher, the Group would need to increase the carrying value
of property, plant and equipment, investment property and intangible assets by RUB 2,879 (31 December 2017: RUB
2,765), lower — decrease by RUB 3,904 (31 December 2017: RUB 3,261).
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INVESTMENT PROPERTY

The Group held the following investment properties at 31 December 2018 and 31 December 2017:

2018 2017

Cost

Cost at 1 January 8,916 8,684
Transfer from fixed assets 986 267
Disposals (510) (35)
Cost at 31 December 9,392 8,916

Accumulated depreciation and impairment

Accumulated depreciation and impairment at 1 January (3,428) (4,094)
Depreciation charge (219) (254)
Impairment charge (64) (292)
Reversal of impairment 136 1,299
Transfer from fixed assets (20) (122)
Disposals 376 35
Accumulated depreciation and impairment at 31 December (3,219) (3,428)
Net book value at 31 December 6,173 5,488
Net book value at 1 January 5,488 4,590

Depreciation charge, impairment charge and reversal of impairment are included in selling, general and administrative
expenses in the consolidated statement of profit or loss for the years ended 31 December 2018 and 31 December 2017.

Rental income from investment property amounted to RUB 1,591 (2017: RUB 1,365). Direct operating expenses incurred
by the Group in relation to investment property amounted to RUB 686 (2017: RUB 604). There were no significant direct
operating expenses incurred by the Group in relation to investment property that did not generate rental income.

Management estimates that the fair value of investment property at 31 December 2018 amounted to RUB 9,760
(31 December 2017: RUB 9,701). The fair value was estimated using market approach with key inputs being rent income
rates and market value of comparable assets.

Impairment test

At the end of 2018 management performed an impairment test of investment property. The evaluation performed and
reasons for it are consistent with the approach for impairment testing of Property, Plant and Equipment (Note 10).

GOODWILL

Movements in goodwill arising on the acquisition of businesses at 31 December 2018 and 31 December 2017 are:

2018 2017

Cost

Gross book value at 1 January 156,874 146,681
Acquisition of businesses (Note 7) 4,351 10,193
Gross book value at 31 December 161,225 156,874

Accumulated impairment losses

Accumulated impairment losses at 1 January (66,598) (66,312)
Impairment charge - (286)
Accumulated impairment losses at 31 December (66,598) (66,598)
Carrying amount at 1 January 90,276 80,369
Carrying amount at 31 December 94,627 90,276
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Goodwill impairment test

For the purposes of impairment testing, goodwill is allocated to groups of cash-generating units (groups of CGUs) being
store chains of each format. This represents the lowest level within the Group at which the goodwill is monitored for
internal management purposes.

The group of CGUs to which goodwill has been allocated is tested for impairment annually or more frequently if there are
indications that the particular group of CGUs might be impaired. Goodwill is tested for impairment at the group of CGUs
level by comparing carrying values of particular group of CGU assets including allocated goodwill to their value in use.

The allocation of carrying amounts of goodwill to each group of CGUs is as follows:

Year ended Pyaterochka Perekrestok Karusel Other Total
31December 2018

Goodwill 74,122 15,955 4,550 - 94,627
Year ended 31 Pyaterochka Perekrestok Karusel Other Total
December 2017

Goodwill 70,426 15,300 4,550 - 90,276

Value in use

Foritems of land, buildings and construction in progress the discounted future cash flow approach is applied and covers
a 10-year period from 2019 onwards. The Group believes that use of 10 year forecast better reflects expected future
cash flows of its cash generating units due to cyclical nature of their renovation expenditures. The future cash flows

are based on the current budgets and forecasts approved by the management. For the forecast period, the data of the
strategic business plan are extrapolated based on the consumer price indices as obtained from external resources and
key performance indicators inherent to the strategic plan. One of the main assumptions used for the forecast period is
revenue growth being in the range from 4% to 6.38% in accordance with the internal forecasts based on budget and
consumer price index projections (31 December 2017: 4% to 7.9%). For the years beyond the forecast period the long term
consumer price index forecast of 4% at 31 December 2018 is used (31 December 2017: 4%). The projections are made in
the functional currency of the Group’s entities, being Russian Rouble, on a pre-tax basis and discounted at the Group
pre-tax weighted average cost of capital which is then adjusted to reflect the risks specific to the respective assets
(cash-generating units (CGUs)) — 14.46% (31 December 2017: 13.9%). Inflation rates are in line with the consumer price
index forecast published by the Ministry of Economic Development of Russian Federation. The Group’s management
believes that all of its estimates are reasonable and consistent with the internal reporting and reflect management’s best
knowledge.

The changes in assumptions applied in the model used for impairment testing do not indicate any trigger for impairment
because the fair value less cost of disposal and the value in use are significantly higher than the carrying values of the
cash generating unit assets.

The result of applying discounted cash flows model reflects expectations about possible variations in the amount and
timing of future cash flows and is based on reasonable and supportable assumptions that represent management’s best
estimate of the range of uncertain economic conditions.

Impairment test

The recoverable amount of the groups of CGUs calculated exceeds their carrying amounts and therefore no impairment
was recognised for them during the year ended 31 December 2018 (year ended 31 December 2017: impairment loss of
RUB 286).

269



X5 RETAIL GROUP | FTOJOBOW OTYET 2018

13

14

270

OTHER INTANGIBLE ASSETS

Other intangible assets comprise the following:

Brand and private Software Lease
labels and other rights

Cost

At 1January 2017 17,136 10,775 12,765 40,676
Additions - 3,821 437 4,258
Acquisition of businesses (Note 7) - - 161 161
Disposals - (15) (82) (97)
At 31 December 2017 17,136 14,581 13,281 44,998
Additions - 6,178 157 6,335
Acquisition of businesses (Note 7) - - 88 88
Disposals (293) (70) (370) (733)
At 31 December 2018 16,843 20,689 13,156 50,688
Accumulated amortisation and impairment

At 1January 2017 (11,790) (4,286) (8,220) (24,296)
Amortisation charge (26) (1,596) (737) (2,359)
Impairment charge - (174) (358) (532)
Reversal of impairment - - 536 536
Disposals - 15 80 95
At 31 December 2017 (11,816) (6,041) (8,699) (26,556)
Amortisation charge (19) (2,068) (672) (2,759)
Impairment charge - (1) (274) (285)
Reversal of impairment - - 310 310
Disposals 293 70 365 728
At 31 December 2018 (11,542) (8,050) (8,970) (28,562)
Net book value at 31 December 2018 5,301 12,639 4,186 22,126
Net book value at 31 December 2017 5,320 8,540 4,582 18,442
Net book value at 1January 2017 5,346 6,489 4,545 16,380

Brand and private labels includes brand “Pyaterochka” with the carrying amount of RUB 4,029 (31 December 2017: RUB
4,029) and brand “Karusel” with the carrying amount of RUB 1,258 (31 December 2017: RUB 1,258).

Amortisation charge, impairment charge and reversal of impairment are included in selling, general and administrative
expenses in the consolidated statement of profit or loss for the years ended 31 December 2018 and 31 December 2017.

Impairment test

At the end of 2018 management performed an impairment test of lease rights and brands.

For private labels and lease rights the evaluation performed and reasons for it are consistent with the approach for
impairment testing of property, plant and equipment (Note 10). For brands, which are tested annually for impairment
evaluation performed, is consistent with the approach for goodwill (Note 12).

Also the Group recognised an impairment of software which was no longer used.

INVENTORIES

At 31 December 2018 inventories in the amount of RUB 115,990 were accounted at the lower of cost and net realisable
value (31 December 2017: RUB 99,300). Write-off of inventory to net realisable value at 31 December 2018 amounted to

RUB 2,274 (31 December 2017: RUB 1,986).
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Financial assets at amortised cost

31December 2018

Assets as per consolidated statement of financial position

Trade and other receivables excluding prepayments 10,900
Cash and cash equivalents 24,368
TOTAL 35,268

Financial liabilities at amortised cost

31December 2018

Liabilities as per consolidated statement of financial position

Borrowings 207,764
Interest accrued 1,770
Trade, other current and non-current payables excluding statutory liabilities and advances 208,758
TOTAL 418,292

Financial assets at amortised cost

31December 2017

Assets as per consolidated statement of financial position

Trade and other receivables excluding prepayments 12,214
Cash and cash equivalents 27,605
TOTAL 39,819

Financial liabilities at amortised cost

31December 2017

Liabilities as per consolidated statement of financial position

Borrowings 194,296
Interest accrued 1,642
Trade and other payables excluding statutory liabilities and advances 188,639
TOTAL 384,577

16

TRADE, OTHER ACCOUNTS RECEIVABLE AND PREPAYMENTS

31December 2018

31December 2017

Trade accounts receivable 10,218 11,770
Other receivables 1,780 1,912
Allowance for expected credit losses of trade and other receivables (1,098) (1,468)
Total trade and other accounts receivable 10,900 12,214
Prepayments 3,310 3,567
Advances made to trade suppliers 589 445
Allowance for impairment of prepayments and advances (627) (695)
Total prepayments 3,272 3,317
TOTAL 14,172 15,531
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The carrying amounts of the Group’s trade and other receivables were primarily denominated in Russian Roubles. Trade
receivables and other receivables are non-interest bearing and are generally on terms of 30 to 90 days.

Other non-current assets were mainly represented by long-term prepayments for rent in the amount of RUB 7,661

(31 December 2017: RUB 7,375).

Trade receivables

Trade receivables are mainly bonuses from suppliers of goods for resale with a low historic default rate. The maximum
exposure to credit risk at the reporting date was the carrying amount of each class of receivable. The Group did not hold

any collateral as security.

Set out below is the information about the credit risk exposure on the Group’s trade receivables using a provision matrix:

Expected credit Estimated Expected  Expected credit Estimated Expected
loss rate at total gross credit loss loss rate at total gross credit loss
31December  carrying amount 31December 31December  carrying amount 31December
2018 at default 2018 2017 at default 2017

31December 31December

2018 2017

Not overdue —
1 month 1.27% 9,422 120 1.21% 10,009 121
1-6 months 25.28% 269 68 4.08% 857 35
6-12 months 67.13% 216 145 35.56% 180 64
Over 1year 69.13% 3N 215 64.64% 724 468
TOTAL 10,218 548 11,770 688
Movements on the allowance for expected credit losses of trade receivables were as follows:

2018 2017
At 1January (688) (912)
Addition of allowance for expected credit losses (417) (235)
Release of allowance for expected credit losses 4 92
Trade receivables written off as uncollectable 516 367
At 31 December (548) (688)
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The creation and release of the allowance for expected credit losses have been included in net impairment losses on
financial assets in the consolidated statement of profit or loss.

Other receivables

The maximum exposure to credit risk at the reporting date was the carrying amount of each class of receivable. The
Group did not hold any collateral as security.

Set out below is the information about the credit risk exposure on the Group’s trade receivables using a provision matrix:

18

Expected credit Estimated Expected  Expected credit Estimated Expected
loss rate at total gross credit loss loss rate at total gross credit loss
31December carrying amount 31 December 31December  carrying amount 31December
2018 at default 2018 2017 at default 2017

31December 31December

2018 2017

Not overdue —

1 month 7.91% 860 68 7.64% 785 60
1-6 months 10.19% 265 27 21.20% 368 78
6-12 months 45.05% 182 82 85.21% 142 121
Over 1year 78.86% 473 373 84.44% 617 521
TOTAL 1,780 550 1,912 780
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Movements on the allowance for expected credit losses of other receivables were as follows:

At 1January (780) (894)
Addition of allowance for expected credit losses (437) (329)
Release of allowance for expected credit losses 312 199
Other receivables written off as uncollectable 355 244
At 31 December (550) (780)

The creation and release of the allowance for expected credit losses have been included in net impairment losses on

financial assets in the consolidated statement of profit or loss.

Prepayments and advances made to trade suppliers
Movements on the allowance for impairment of prepayments and advances made to trade suppliers were as follows:

At 1 January (695) (683)
Addition of allowance for prepayments and advances to trade suppliers

impairment (438) (453)
Release of allowance for prepayments and advances to trade suppliers

impairment 222 161
Prepayments and advances to trade suppliers written off as uncollectable 284 280
At 31 December (627) (695)

The creation and release of the allowance for impaired prepayments have been included in general and administrative

costs in the consolidated statement of profit or loss.

The individually impaired prepayments mainly related to debtors that expected financial difficulties or there was
likelihood of the debtor’s insolvency. It was assessed that a portion of the prepayments was expected to be recovered.

VAT AND OTHER TAXES RECEIVABLE

31 December 2018

31 December 2017

VAT receivable 9,856 13,924
Other taxes receivable 287 423
TOTAL 10,143 14,347

PROVISIONS AND OTHER LIABILITIES

31 December 2018

31 December 2017

Restated
Other accounts payable and accruals 18,545 24,725
Accrued salaries and bonuses 19,194 15,386
Accounts payable for property, plant and equipment 13,823 15,228
Taxes other than income tax 16,488 11,804
Advances received 1,773 1,638
Payables to landlords 1,780 1,368
Provisions and liabilities for tax uncertainties (Note 34) 133 494
TOTAL 71,736 70,643

There were no significant amounts of other payables to foreign counterparties as at 31 December 2018 and 31 December 2017.
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19 CONTRACT LIABILITIES In March 2018 the Group issued RUB 10,000 exchange—registered corporate bonds series 001P-03 with 6.95% coupon
rate and 2-years oferta (put-option).
31December 2018 31December 2017 In September 2018 the Group successfully passed the oferta on the exchange-registered corporate bonds series BO-05
in the amount of RUB 5.0 bln and bought back RUB 4.6 bln from the issue. For the remaining RUB 0.4 bln the new annual
Short-term contract liabilities rate for the next 6 semi-annual coupons was fixed at 6.95%.
Short-t tract liabiliti lated to loyalt 1,489 1,665
Ador erm conl ra; : il Lesl e E: ed o ‘oyaly programmes . 54 - p The weighted average effective interest rate on X5’s total borrowings for the year ended 31 December 2018 comprised
vances received from wholesales customers 8.39% per annum (year ended 31 December 2017: 9.51%).
Advances received from other customers 121 109
TOTAL SHORT-TERM CONTRACT LIABILITIES 1.664 1.815 All borrowings at 31 December 2018 are shown net of related transaction costs of RUB 166 which are amortised over

the term of the loans using the effective interest method (31 December 2017: RUB 303). Borrowing costs capitalised for
the year ended 31 December 2018 amounted to RUB 314 (for year ended 31 December 2017: RUB 338). The capitalisation
rate used to determine the amount of borrowing costs eligible for capitalisation was approximate to weighted average
effective interest rate for the period.

Movements in short-term contract liabilities related to loyalty programmes comprise the following:

2017 Change in total borrowings in amount of RUB 13,468 in 2018 equals to the proceeds from borrowings in amount of
RUB 108,054, repayment of borrowings in amount of RUB 94,810 (the Condensed Consolidated Statement of Cash
At1January 1,665 236 Flows) plus amortisation of transaction costs in amount of RUB 210 and other non-cash changes of RUB 14. Change in
Deferred during the year 1,489 1,665 total borrowings in amount of RUB 38,263 in 2017 equals to the proceeds from borrowings in amount of RUB 100,780,
Recognised as revenue during the year (1,665) (236) repayment of borrowings in amount of RUB 62,700 (the Consolidated Statement of Cash Flows) plus amortisation of
At 31 December 1,489 1,665 transaction costs in amount of RUB 183.

In accordance with loan agreements the Group maintains an optimal capital structure by tracking certain covenants,
such as the maximum level of Net Debt / EBITDA (4.00/4.25 during 2 quarters after acquisition). The Group’s Eurobond
20 BORROWINGS documentation implies 3.75 leverage ratio threshold but with additional permitted indebtedness baskets and
exclusions. At 31 December 2018 the Group complied with this covenant and Net Debt / EBITDA was equal to 1.70

(31 December 2017: 1.73).

The Group had the following borrowings at 31 December 2018 and 31 December 2017:

Final Fair value Carrying value
maturity SHARE CAPITAL
Current year* 2018 2017 2018 2017 21
As at 31 December 2018 the Group had 190,000,000 authorised ordinary shares (31 December 2017: 190,000,000) of
RUB Bonds X5 Finance series BO-04 2019 5,250 - 4,999 - which 67,890,099 ordinary shares were outstanding (31 December 2017: 67,886,748) and 3,119 ordinary shares were held
RUB Bonds X5 Finance series BO-05 _ 5100 _ 4,998 as treasury stock (31 December 2017: 6,470). The nominal par value of each ordinary share is EUR 1.
RUB Bonds X5 Finance series BO-06 2019 5,025 - 4,999 - Dividends approved for distribution at the General Meeting in May 2018 have been paid in the amount of RUB 21,590
RUB Bonds X5 Finance series BO-07 2019 5,004 - 5,000 - during the year ended 31 December 2018 (RUB 318.00 per share).
RUB B_onds X5 Finance series 00TP-0t 2019 15,072 _ 14,994 _ The Supervisory Board proposed to the General Meeting to distribute in 2019 current year profit in the amount of RUB
RUB Bilateral Loans 2019 30,443 53,676 30,443 53,676 25,000 (368.23 RUB per ordinary share) to shareholders.
Total current borrowings 60,794 58,776 60,435 58,674
22 EARNINGS PER SHARE
Final Fair value Carrying value Basic earnings per share are calculated by dividing the profit or loss attributable to equity holders of the Company by the
maturity weighted average number of ordinary shares in issue during the year, excluding treasury shares.
Non-current year 2018 2017 2018 2017 Earnings per share were calculated as follows:
RUB Bonds X5 Finance series BO-04 - 5,243 - 4,996
RUB Bonds X5 Finance series BO-05 2021 410 B 390 . 2018 2017
RUB Bonds X5 Finance series BO-06 - 5,002 - 4,996
RUB Bonds X5 Finance series BO-07 _ 5,095 _ 4,995 Profit attributable to equity holders of the parent 28,642 31,394
RUB Bonds X5 Finance series 001P-01 _ 15,480 _ 14,987 Weighted average number of ordinary shares in issue 67,888,863 67,885,831
RUB Bonds X5 Finance series 001P-02 2020 10,000 104135 9,990 9,985 Effect of share options granted to employees, number of shares 4,533 12,944
RUB Bonds X5 Finance series 001P-03 2020 9,908 _ 9,988 _ Weighted av.erage number of ordinary shares for the purposes of
+ In case of the Group's RUB Eurobond X5 Finance B.V. 2020 20,092 20,490 19,937 19,872 diluted earnings per share : 67,893,396 67,898,775
Bonds — the next RUB Bilateral Loans 2021 103,254 76.571 107,024 75.791 B(:mc earnln.gs per share for profit !expressed |n.RUB per share) 421.90 462.45
sferta (put option) Total non-current borrowings 143,664 138,016 147,329 135,622 Diluted earnings per share for profit (expressed in RUB per share) 421.87 462.36
TOTAL BORROWINGS 204,458 196,792 207,764 194,296

date.
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23 REVENUE
2018
Pyaterochka Perekrestok Karusel ~ Other segments
Revenue from sale of goods through
own stores (at a point of time) 1,188,207 229,689 90,818 5,577 1,514,291
Revenue from sale of goods through
franchisees (at a point of time) 9,565 1,159 - - 10,724
Revenue from wholesale of goods
(at a point of time) 2,256 1,435 1,442 1,549 6,682
Revenue from other services
(over time) 429 207 198 6 840
TOTAL 1,200,457 232,490 92,458 7132 1,632,537
2017
Pyaterochka Perekrestok Karusel ~ Other segments
Revenue from sale of goods
(at a point of time) 991,733 182,759 89,302 9,769 1,273,563
Revenue from sale of goods through
franchisees (at a point of time) 9,209 4177 - - 13,386
Revenue from wholesale of goods
(at a point of time) 3,234 1,430 1,161 1,707 7,532
Revenue from other services
(over time) 230 135 145 17 527
TOTAL 1,004,406 188,501 90,608 11,493 1,295,008
24 EXPENSES BY NATURE
Cost of goods sold 1,116,264 946,044
Staff costs (Note 27) 139,456 114,808
Operating lease expenses 80,745 64,472
Depreciation, amortisation 45,454 33,849
Impairment of non-current assets 4,020 4,586
Other store costs 23,996 20,201
Utilities 33,401 24,976
Net impairment losses on financial assets 501 230
Other 42,839 36,280
TOTAL 1,486,676 1,245,446

Operating lease expenses included RUB 76,956 (2017: RUB 61,967) of minimum lease payments and contingent rent of

RUB 3,789 (2017: 2,505 RUB).

Impairment of prepayments amounted to RUB 216 for the year ended 31 December 2018 (2017: RUB 292).
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The fees listed below related to the procedures applied to the Group by Ernst & Young Accountants LLP and Other EY
Network as referred to in article 1(1) of the Dutch Accounting Firms Oversight Act (Dutch acronym: Wta):

2018 2017

25

Statutory audit of financial statements performed by Ernst & Young

Accountants LLP 16 12
Other assurance services performed by Ernst & Young Accountants LLP - "
Statutory audit of financial statements performed by Other EY Network 47 49
Other assurance services performed by Other EY Network - 1
Non-audit services by Other EY Network 32 35
TOTAL 95 108

In addition to the statutory audit of the financial statements the EY member firm in Russia provided non-audit services in
the areas of supply chain network design, retail pricing proof, business trainings and tax advisory. The external auditor of
the Group is Ernst & Young Accountants LLP.

LEASE/SUBLEASE AND OTHER INCOME

Lease/sublease and other income consists mainly of the income the Group receives from leasing part of its store space
to companies selling supplementary goods and services to customers. The remaining part of other income comprises

26

various kinds of individually insignificant income (for example income from sale of waste, net gain from disposal of

property plant and equipment, insurance reimbursements, etc.).

The lease arrangements are operating leases, the majority of which are short-term. The future minimum lease and
sublease payments receivable under non-cancellable operating leases were as follows:

31December 2018

31December 2017

Not later than 1year 2,966 2,769
Later than 1year and no later than 5 years 2,832 2,161
Later than 5 years 1,691 1,649
TOTAL 7,489 6,579

The rental income from operating leases recognised in the consolidated statement of profit or loss for the year ended
31 December 2018 amounted to RUB 7,262 (2017: RUB 6,584). The contingent rents recognised in the consolidated
statement of profit or loss in the year ended 31 December 2018 amounted to RUB 123 (2017:113).

FINANCE INCOME AND COSTS

2018 2017

Interest expense 17,021 15,533

Interest income (73) (59)

Other finance costs, net 1,719 543

TOTAL 18,667 16,017
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STAFF COSTS
2018 2017
Wages and salaries 108,753 89,385
Social security costs 30,631 25,352
Share-based payments expense 72 Ul
TOTAL 139,456 114,808

Wages and salaries in 2018 included expenses of RUB 2,128 related to the long-term incentive programme (LTI) for key
employees, including members of the Management Board, other key management and other key employees (2017: RUB
2,470). In addition to the accrued amount the Group currently assesses the possible additional expenses attributable to
the new LTI programme, that are more than remote, but for which no liability is required to be recognised under IFRS, as
RUB 619.

Social security costs in 2018 included pension contributions amounted to RUB 20,422 (2017: RUB 16,555).
The number of employees as at 31 December 2018 amounted to 278,399 (31 December 2017: 250,874).

Key management personnel

The Group ‘key management personnel’ consists of members of the Supervisory Board and Management Board as
well as ‘other key personnel, i.e. all members of the Executive Board excluding the CEO. The total direct compensation
for Executive Board members consists of a base salary, a performance related annual cash incentive (STI) and a
performance related long-term cash incentive (LTI); members of the Supervisory Board receive an annual base
compensation in cash and share-based payments.

Management Board

The remuneration of the members of the Management Board, which comprises the CEO and the Company Secretary,
is determined by the Supervisory Board within the framework of the remuneration policy as approved by the General
Meeting of Shareholders. More details about the remuneration policy are included in the “Remuneration” section on
pages 230-235.

Base salaries in 2018

In 2018 the Supervisory Board reviewed and approved an adjustment within the total remuneration package of the
members of the Executive Board, based on a base salary benchmarking analysis in combination with the introduction
of a new long-term incentive plan designed to create greater balance between short- and long-term compensation.
Accordingly, in line with compensation levels in peer group companies, Mr. Shekhterman’s annual base salary was
increased to RUB 70,000,000 (2017: RUB 42,000,000).

As disclosed when Mr. Shekhterman took office in 2015, his reward package does not include a severance entitlement
and instead, he shall be entitled to a minimum annual compensation package of USD 4,000,000. Should the minimum
annual compensation exceed the total annual remuneration based on fixed and variable components, Mr. Shekhterman
shall be entitled to the difference upon completion of his full term as CEO.

Short-term incentive (STI) for 2018

For 2018 the Supervisory Board determined that 50% of the total on-target bonus opportunity for the CEO depends on
achieving quantitative financial targets, and 50% on individual performance targets. Financial targets consist of elements
related to the Company’s operational performance, including EBITDA and return on investment (ROI), with a profitability
threshold as a condition for STI payout. For the Company Secretary the STl is based on achievement of individual targets,
also with a profitability threshold as a condition for STl payout. The on-target payout as a percentage of base salary is
set at a level of 100% for the CEO, and 60% for the Company Secretary. As per 31 December 2018 all financial targets set
for the CEO by the Supervisory Board were achieved above target within a 110% outperformance range. The achievement
of all performance targets was assessed and determined by the Supervisory Board for each Management Board member
individually, as reflected in the table below.
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Long-term incentive (LTI)

The 2015-2018 LTI programme came to an end when targets under the second stage of the programme were achieved

in 2017. Under the programme’s deferred payout mechanism, 50% of the total award under the second stage was paid to
participants in 2018, with final deferred payouts in 2019.

The Supervisory Board developed a next generation LTI programme that was approved by the General Meeting of
Shareholders in 2018. The new LTl is a cash incentive programme over a three-year period until 31 December 2020,

with an extension component of deferred, conditional payouts in order to maintain focus on long-term goals and to
provide for an effective retention mechanism. Targets under the new LTI are structured to align the long-term interests of
shareholders and management, with a focus on maintaining leadership in terms of revenue and enterprise value multiple
relative to competition. The total available fund for all payouts under the new LTI programme is capped at 5% of average
EBITDA during the three-year period of the programme. More details on the new LTI can be found in the “Remuneration”
section on pages 230-235.

Expenses recognised for remuneration of the members of the Management Board:

Name Year Base Short-term Long-term Share based  Social security Total
salary’ incentive? incentive*> compen-sation® cost®

I. Shekhterman 2018 60 59 183 1 44 347
2017 46 36 21 8 43 344
F. Lhoést 2018 20 13 - - - 33
2017 18 10 - - - 28
TOTAL 2018 80 72 183 1 44 380
2017 64 46 21 8 43 372

"In 2018 Mr. Shekhterman’s annual base salary was increased from RUB 42 million to RUB 70 million. The table reflects actual base salary
amounts, including adjustments based on number of days spent on vacation, in accordance with Russian labour law.

2 Short-term incentives are based on results achieved in 2018 and payable in 2019. The short-term incentive levels are based on full
achievement of individual and group targets, resulting in payouts of 103% of base salary for Mr. Shekhterman (31 December 2017: 85%), and
58% of base salary for Mr. Lhoést (31 December 2017: 55%).

3 Targets under the second stage of the 2015-2018 LTI programme were achieved by Mr. Shekhterman in 2017. Under the programme’s
deferred payout mechanism, 50% of the total award under the second stage is payable in 2019.

For Mr. Shekhterman the expense recognised for the long-term incentive reward is composed of three elements: (i) accrual for the period
2018 with respect to the first payout under the second stage of the LTI programme, (ii) accrual for the period 2018 with respect to the second
payout under the second stage of the LTI programme and (jii) an accrual based on the probability of achieving the targets under the new
long-term incentive programme.

4 Since 2013 members of the Management Board no longer participate in the Company’s Restricted Stock Unit Plan. The share based
compensation reflects the accrued amounts related to previous awards under the Restricted Stock Unit Plan (see table below) and includes
benefits resulting from the reduction in the value of the cash settled share-based payment compensation.

5 For the year ended 31 December 2018 statutory pension contributions amounted to RUB 29 (2017: RUB 28).
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Restricted Stock Units (RSU) awarded and outstanding to members of the Management Board:

Name Tranche RSUs RSUs RSUs  Year of RSUs Value GDRs locked-up End of RSUs RSUs
awarded awarded awarded vesting vested on as per lock-up outstanding as outstanding as

in2014  in2015 in 2016 vesting 31December  period per31December per31December

date' 2018? 2018 2017

|. Shekhterman 4 7,384 - - 2016 7,384 9 - 2018 - -
5 - 15,793 - 2017 15,793 33 15,793 2019 - -

- - 11,396 2018 11,396 21 11,396 2020 - 11,396

3 The Average Market
Value is defined as
“on any particular
day the volume
weighted average
price of a GDR over
the thirty immediately
preceding calendar
days. The volume
weighted average
price is calculated
using the closing
price of a GDR taken
from the Official List
of the London Stock

Exchange”.
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"Vesting date is 19 May of each respective year of vesting. If 19 May falls in a weekend, vesting date is the immediately following business day

(in 2018: 21 May).

2 Number of GDRs held during lock-up period equal the number of vested RSUs minus GDRs sold to cover taxes, if any.

Supervisory Board

The Annual General Meeting of Shareholders adopted the following remuneration principles for members of the

Supervisory Board:

The chairman receives a fee of EUR 250,000, members chairing a committee receive a fee of EUR 200,000 with other
members drawing a fee of EUR 100,000. Any member of the Supervisory Board who represents a legal entity or person
holding at least thirty per cent of the voting rights in the Company, shall waive his/her entitlement to remuneration for
acting as a member of the Supervisory Board.

In addition, all remunerated board members are entitled to:

- Additional compensation for time and expertise dedicated to specific strategic projects for X5, provided that such
compensation (i) relates to work of a temporary, one-off nature, performed as an extension of the statutory non-
executive duties of the relevant Board member and (ii) is approved in advance by the Supervisory Board -upon
recommendation of the Nomination and Remuneration Committee- which will ensure, on a case-by-case basis, that
any such engagement shall under no circumstance compromise the independence of the relevant Board member or

the Board collectively.

Equity in the form of Restricted Stock Units (RSUs). The number of RSUs awarded in each given year is based on 100%
of the board member’s fixed annual remuneration, divided by the average market value® of a GDR on the relevant

award date. RSU awards are subject to a three-year vesting period and a further twoyear lock-in period. RSU awards to

members of the Supervisory Board are not subject to performance criteria, and determined by the General Meeting of

Shareholders.

In accordance with these remuneration principles, Mikhail Fridman and Andrey Elinson are not remunerated by the
Group. In 2018 the remaining Supervisory Board members received remuneration in cash and an annual award of

Restricted Stock Units (RSUs).
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Expenses recognised for remuneration of the members of the Supervisory Board:

Base remuneration’

2018 _2017

Additional remuneration? Share-based compensation®

2018 2017 2018 2017

S. DuCharme 20 20 - - 19 14
A. Elinson - - - - - -
M. Fridman - - - - - -
C. Couvreux 4 13 - - 4 16
P. Musial 12 7 - - 2 8
G. King 19 17 - - 16 17
P. Demchenkov 15 12 - - 9 8
M. Kuchment 7 - 13 6 4
K.-H. Holland 4 - - - - -
N. Shouraboura 4 - - - - -
TOTAL 122 76 - 13 56 67

"The annual membership allowance for independent Supervisory Board members is determined and paid in Euro, as follows: chairman
EUR 250,000; members chairing a committee EUR 200,000; members chairing more than 1 committee EUR 250,000 and other members
EUR 100,000. In accordance with the remuneration principles for the Supervisory Board, Messrs. Fridman and Elinson were not remunerated.
The 2018 allowance for Messrs. Couvreux and Musial include social security payments assessed and paid for the years 2015-2018 in resp.
France (RUB 34 million) for Mr. Couvreux and in Poland (RUB 8 million) for Mr. Musial.

2 Additional cash remuneration for time and expertise dedicated to key strategic projects in 2017.

3 The share-based compensation reflects the accrued amounts related to the Restricted Stock Unit Plan (see table below) and includes

benefits resulting from the reduction in the value of the cash settled share-based payment compensation.

Restricted Stock Units

In 2018 the Annual General Meeting of Shareholders approved that the Supervisory Board members Stephan DuCharme,
Pawel Musial, Geoff King, Peter Demchenkov and Michael Kuchment be awarded a number of RSUs with award date

21 May 2018, equal to 100% of the fixed remuneration in 2018 of the relevant Board member, divided by USD 30.00,

the average market value of one GDR as of 21 May 2018. The RSUs awarded under tranche 9 will vest on 19 May 2021,
followed by a lock-in period ending on 19 May 2023.

When Christian Couvreux and Pawel Musial stepped down from the Supervisory Board on 10 May and 22 June 2018
respectively, the RSU Plan rules on accelerated vesting and release were applied as described in Notes 4 and 5 to the
table below.

The number of RSUs awarded and outstanding to the members of the Supervisory Board is shown below. For the
calculation of the intrinsic value and further details refer to Note 28.
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Restricted Stock Units awarded and outstanding to members of the Supervisory Board: Other key management personnel
Name Tranche RSUs RSUs RSUs RSUs RSUs Year RSUs Value Vested GDRs Endof RSUs RSUs Other key management personnel comprises all members of the Executive Board excluding the CEO. In comparison
award- award- award- award- award- of vested on  GDRs locked-up lock- outstand- outstand- to the previous year two executives were added to the group of ‘Other key management personnel’, i.e. the Director
ed ed ed ed ed  vest- vesting after as per up ingasper ingasper Strategy and Director Big Data. In accordance with the Remuneration Policy, the total direct compensation of other key
in2014 in2015 in2016' in2017 in2018 ing date? tax  31Decem- period 31De- 31De- management personnel consists of a base salary, a performance-related annual cash incentive (STI) and a performance-
ber 2018° cember cember related long-term cash incentive (LTI).
2018 2017
Base salaries in 2018
S. DuCharme 7 - - 25703 - - 2019 - - - - 2021 25,703 25,703 In 2018 the Supervisory Board reviewed and approved an adjustment within the total remuneration package of members
3 _ _ _ 9,631 ~ 2020 B _ _ _ 2022 9,631 9.631 of the Executive Board, based on a base salary benchmarking analysis in combination with the introduction of a new
9 - - - - 9977 2021 B ~ ~ - 2023 9.977 - long-term incentive plan designed to create greater balance between short- and long-term compensation. Accordingly,

in line with compensation levels in peer group companies, and taking into account the adjusted composition of ‘Other
key management personnel’ as referred to above, the aggregate base salary amount of members of the Executive Board

4
C. Couvreux 4 14768 - - - - 2016 14,768 19 9747 - 2018 - - (excluding the CEO) increased as reflected in the table below.
5 - 15,793 - - - 2017 15,793 33 7,996 - 2018 - -
6 - - 11,396 - - 2018 11,396 21 5,476 - 2018 - 11,396 Short-term Incentive
7 - - 11,424 - - 2019 7616 14 3,659 - 2018 - 11,424 For 2018, the Supervisory Board determined that 100% of the total on-target bonus opportunity for leaders of the
3 _ _ _ 6,421 ~ 2020 2,140 4 1,028 _ 2018 _ 6,421 formats would be based on both financial quantitative and individual performance measures at format level, with
thresholds at group level (EBITDA) and at format level (net sales) as a condition for STI payout. Financial performance
measures include EBITDA, like-for-like sales and/or return on investment (ROI). For functional leaders the total on-target
P. Musial® 4 2,461 - - - - 2016 2,461 3 2,461 - 2018 - - ) ' ) } L o (ROY ) d
bonus opportunity depends on financial quantitative and individual performance measures at group level, also with a
5 - 1897 _ _ - 2017 7897 75212 _ 2019 _ _ profitability threshold at group level as a condition for STI payout. The on-target payout as a percentage of base salary
6 - - 5,698 - - 2018 5,698 n 3,762 - 2020 - 5,698 is set at a level of 100%. As per 31 December 2018 group financial targets were achieved, whereas financial targets at
7 - - 5,712 - - 2019 3,808 72,714 - 2021 - 5,712 format level were achieved or partially achieved. The achievement of performance targets was assessed and determined
8 - - - 3,210 - 2020 1,070 2 763 - 2022 - 3,210 by the Supervisory Board for each executive individually.
9 - - - - 3,991 2021 - - - - 2023 - -
Long-term incentive
6. King 6 - ~ 13250 . = 2018 13,250 25 8749 8749 2020 - 13,250 See footnote no. 3 to the table below.
7 - - 14,280 - - 2019 - - - - 2021 14,280 14,280 Expenses recognised for remuneration of other key management personnel:
8 - - - 8,026 - 2020 - - - - 2022 8,026 8,026
9 _ _ _ 9977 2021 , - - _ 2023 9,977 - Year  Base salary' Short—tgm; Lpng-tgrn; Exit payment A Social Total
incentive incentive security cost*
P.Demchenkov 6 - - 5,698 - - 2018 5,698 1 3,762 3,762 2020 - 5,698 2018 278 57 235 " 69 241
! - S - - 2019 - - - L >.712 2712 eren key| renegement 2017 165 134 414 14 88 815
8 - - - 5618 ~ 2020 - - - — 2022 5,618 5,618 personne
9 _ _ _ _ 1,982 2021 _ _ _ _ 2023 1,982 _ "Base salary remuneration reflects the increase in salary for some key management personnel, as well as fluctuation in base salary due to
the number of days spent on vacation, in accordance with Russian labor law.
M. Kuchment 7 - - 5,712 - - 2019 - - - - 2021 5,712 5,712 ) ) ) o )
2 Short-term incentive for performance in the year 2018 (2017) paid in cash in 2019 (2018).
8 - - - 3,210 - 2020 - - - - 2022 3,210 3,210 s ) ) )
9 - - 7 - 3.991 2021 - N - - 2023 3.991 - Targets under the second stage of the 2015-2018 LTI programme were achieved by members of the Executive Board in 2017. Under the
programme’s deferred payout mechanism 50% of the total award under the second stage was paid in 2018, with final deferred payouts in
2019.
"In 2016 the RSUs awarded under tranche 7 were awarded in accordance with the amended award schedule, observing the 3 year vesting The expense recognised for the long-term incentive rewards is composed of three elements: (i) accrual for the period 2018 with respect to
period prescribed by the RSU Plan. the first payout under the second stage of the LTI programme, (i) accrual for the period 2018 with respect to the second payout under the
2 Vesting date is 19 May of each respective year of vesting. If 19 May falls in a weekend, vesting date is the immediately following business second stage of the LTI programme and (iii) an accrual based on the probability of achieving the targets under the new long-term incentive
day (in 2018: 21 May). programme.
2 Number of GDRs held during lock-up period equal the number of vested RSUs minus GDRs sold to cover taxes, if any. 4 For the year ended 31 December 2018 statutory pension contributions amounted to RUB 45 (2017: RUB 65).

4 Christian Couvreux stepped down from the Supervisory Board per the AGM on 10 May 2018. As per the RSU Plan rules 8,089 RSUs awarded
under tranches 7-8 forfeited as per 21 May 2018, and consequently a total of 21,152 RSUs awarded under tranches 6-8 vested in 2018. After
tax, Mr. Couvreux was entitled to immediate release of 27,906 GDRs relating to awards under tranches 4-8.

5 Pawel Musial stepped down from the Supervisory Board on 22 June 2018. As per the RSU Plan rules 8,035 RSUs awarded under tranches
7-9 forfeited as per 22 June 2018, and consequently a total of 4,878 RSUs awarded under tranches 7-8 vested in 2018. After tax, Mr. Musial

was entitled to immediate release of 12,451 GDRs relating to awards under tranches 5-8.
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SHARE-BASED PAYMENTS

Restricted Stock Unit plan

Members of the Supervisory Board are entitled to annual awards of restricted stock units (RSUs) under the Company’s

Restricted Stock Unit Plan (RSU Plan) approved at the AGM in 2010. RSU awards to members of the Supervisory Board are

not subject to performance criteria, and determined by the General Meeting of Shareholders.

During the year ended 31 December 2018, a total number of 35,918 RSUs were awarded under tranche 9 of the RSU
Plan and will vest in 2021. In 2018 62,072 RSUs vested. Upon vesting these RSUs were converted into GDRs registered
in the participant’'s name. The GDRs are kept in custody during a two-year lock-in period during which the GDRs cannot
be traded. In accordance with the RSU Plan rules the lock-in restrictions do not apply in case of accelerated release of
GDRs, if and when a Supervisory Board member ceases to be a member of the Supervisory Board.

During the year ended 31 December 2017, a total number of 36,116 RSUs were awarded under tranche 8 of the RSU Plan
and will vest in 2020. In 2017 39,483 RSUs awarded in 2015 under tranche 5 vested. Upon vesting these RSUs were
converted into GDRs registered in the participant’s name, and kept in custody during a two-year lock-in period during
which the GDRs cannot be traded.

In total, during the year ended 31 December 2018 the Group recognised expense related to the RSU Plan in the amount
of RUB 72 (expense during the year ended 31 December 2017: RUB 71). At 31 December 2018 the equity component was
RUB 118 (31 December 2017: RUB 117). The fair value of services received in return for the conditional RSUs granted to
employees is measured by reference to the market price of the GDRs which is determined at grant date.

Details of the conditional rights outstanding were as follows:

2018 2017

Number Weighted average Number Weighted average
of conditional rights fair value, RUB of conditional rights fair value, RUB

Outstanding at the beginning
of the period 152,097 1,397.63 155,464 1,030.77
Awarded during the period 35,918 1,858.22 36,116 2,114.26
Vested during the period (62,072) 1133.34 (39,483) 608.64
Forfeited during the period (16,124) 1,752.51 - -

Outstanding at the end
of the period 109,819 1,645.55 152,097 1,397.63
INCOME TAX

2018 2017
Current income tax charge 8,923 10,215
Deferred income tax charge 1,475 207
Income tax charge for the year 10,398 10,422

* Profit before taxation
on Russian operations
is assessed based

on the statutory rate
of 20%.

The theoretical and effective tax rates are reconciled as follows:

2-191
192-235
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2018 2017

Profit before taxation 39,040 41,816
Theoretical tax at the effective statutory rate* 7,808 8,363
Tax effect of items which are not deductible or assessable for taxation

purposes

Effect of income taxable at rates different from standard statutory rates 4 (2,716)
Expenses on inventory shortage 200 2,386
Unrecognised tax loss carry forwards for the year 650 557
Deferred tax income arising from the recovery of the deferred tax assets

written down in previous periods - (85)
Change in deferred tax liability associated with investments in subsidiaries 1,294 1,158
Other non-deductible expense 442 759
Income tax charge for the year 10,398 10,422

As at 31 December 2018 37 Russian subsidiaries of the Group were the members of the CGT (consolidated group of
taxpayers) with Agroaspect LLC acting as a responsible CGT member.

Deferred income tax

Deferred tax assets and liabilities and the deferred tax charge in the consolidated statement of profit or loss were
attributable to the following items for the year ended 31 December 2018:

31December 2017 Credited/ Deferred tax [EESANNE=NIEI@ANE]
(debited) on business
to profit combinations
and loss (Note 7)
Tax effects of deductible temporary
differences and tax loss carry forwards
Tax losses available for carry forward 4,980 (87) - 4,893
Property, plant and equipment and
Investment property 585 (143) 25 467
Other intangible assets 808 (1,078) 871 601
Inventories 1,026 675 - 1,701
Accounts receivable 103 (62) - 4
Accounts payable 5,092 508 - 5,600
Other 750 (145) - 605
Gross deferred tax assets 13,344 (332) 896 13,908
Less offsetting with deferred tax liabilities (8,201) (694) - (8,895)
Recognised deferred tax assets 5,143 (1,026) 896 5,013
Tax effects of taxable temporary differences
Property, plant and equipment and
Investment property (10,971) (371) (47) (11,389)
Other intangible assets (457) 233 - (218)
Investments into subsidiary (1,158) (1,294) - (2,452)
Accounts receivable (837) 132 - (705)
Accounts payable (10) 3 - (7)
Other (444) 154 - (290)
Gross deferred tax liabilities (13,871) (1,143) (47) (15,061)
Less offsetting with deferred tax assets 8,201 694 - 8,895
Recognised deferred tax liabilities (5,670) (449) (47) (6,166)
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Deferred tax assets and liabilities and the deferred tax charge in the consolidated statement of profit or loss were
attributable to the following items for the year ended 31 December 2017:

30

31December 2016 Credited/ DISCUGREYY 31 December 2017

(debited) on business

to profit combinations

and loss (Note 7)
Tax effects of deductible temporary
differences and tax loss carry forwards
Tax losses available for carry forward 4,844 136 - 4,980
Property, plant and equipment and
Investment property 622 (118) 81 585
Other intangible assets 21 310 477 808
Inventories 1,604 (578) - 1,026
Accounts receivable 243 (140) - 103
Accounts payable 5,106 (14) - 5,092
Other 173 256 321 750
Gross deferred tax assets 12,613 (148) 879 13,344
Less offsetting with deferred tax liabilities (7,307) (894) - (8,207)
Recognised deferred tax assets 5,306 (1,042) 879 5,143
Tax effects of taxable temporary differences
Property, plant and equipment and
Investment property (8,933) (2,038) - (10,971
Other intangible assets (1,521) 1,070 - (451)
Investments into subsidiary - (1,158) - (1,158)
Accounts receivable (2,91 2,074 - (837)
Accounts payable (2) (8) - (10)
Other (445) 1 - (444)
Gross deferred tax liabilities (13,812) (59) - (13,871)
Less offsetting with deferred tax assets 7,307 894 - 8,201
Recognised deferred tax liabilities (6,505) 835 - (5,670)
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Unrecognised deferred tax liability on unremitted earnings of certain subsidiaries amounted to RUB 4,968 (2017: RUB
4,541) for which the deferred tax liability was not recognised as such amounts are being reinvested for the foreseeable
future.

Management believes that the future taxable profits in tax jurisdictions that suffered a loss in the current or preceding
years will be available to utilise the deferred tax asset of RUB 4,893 recognised at 31 December 2018 for the carry
forward of unused tax losses (31 December 2017: RUB 4,980).

The Group estimated unrecognised potential deferred tax assets in respect of unused tax loss carry forwards at
31 December 2018 of RUB 3,966 (31 December 2017: RUB 3,316).

At 31 December 2018 these unused tax losses in the amount of 1,720 were available for carry forward for a period not less
than four years, unused tax losses in the amount of 2,246 have no time restrictions for carry forward.

FINANCIAL RISK MANAGEMENT

Financial risk management is a part of integrated risk management and internal control framework described in
“Corporate Governance” section of this Annual Report. The primary objectives of the financial risk management are to
establish risk limits, and then ensure that exposure to risks stays within these limits.

Financial risk management is carried out by Corporate Finance Department. Corporate Finance Department monitors
and measures financial risks and undertakes steps to limit their influence on the Group’s performance.

(a) Market risk

Currency risk

The Group is exposed to foreign exchange risk arising from foreign currency denominated assets and liabilities with
respect to import purchases. As at 31 December 2018 the Group had trade accounts payable denominated in foreign
currency in the amount of RUB 3,071 (31 December 2017: RUB 2,504). As at 31 December 2018 the Group did not have any
other significant assets and liabilities denominated in foreign currency and the exposure for the Group was estimated as
not significant.

Interest rates risk
As at 31 December 2018 the Group had no floating interest-bearing assets and liabilities, the Group’s income, expenses
and operating cash inflows and outflows were substantially independent of changes in market interest rates.

(b) Credit risk

Financial assets, which are potentially subject to credit risk, consisted principally of cash and cash equivalents held in
banks, trade and other receivables (Note 9 and Note 16). Due to the nature of its main activities (retail sales to individual
customers) the Group had no significant concentration of credit risk. Cash was placed in financial institutions which were
considered at the time of deposit to have low risk of default (Note 9).

The Group has policies in place to ensure that in case of credit sales of products and services to wholesale customers
and reverse franchise schemes only those counteragents with an appropriate credit history are selected. Although
collection of receivables could be influenced by economic factors, management believes that there was no significant
risk of loss to the Group beyond the allowance already recorded. In accordance with the Group treasury policies and
exposure management practices, counterparty credit exposure limits were continually monitored and no individual
exposure was considered significant.

(c) Liquidity risk
Liquidity risk is defined as the risk that an entity will encounter difficulty in meeting obligations associated with financial
liabilities. Liquidity risk is managed by the Group Treasury.

The Group finances its operations by a combination of cash flows from operating activities and long-term and short-

term debt. The objective is to ensure continuity of funding on the best available market terms. The policy is to keep the
Group’s credit portfolio diversified structure, continue to improve the debt maturity profile, to arrange funding ahead of
requirements and to maintain sufficient undrawn available bank facilities/limits, and a strong credit rating so that maturing
debt may be refinanced as it falls due.
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The following is an analysis of the contractual undiscounted cash flows payable under financial liabilities as at the

reporting date at spot foreign exchange rates:
During 1year In1to 3 years

Year ended 31 December 2018

Borrowings 76,196 158,865
Trade payables 154,873 -
Other financial liabilities 53,342 543
TOTAL 284,411 159,408
Year ended 31 December 2017 During 1year In1to 4 years
Borrowings 74,928 146,331
Trade payables 130,766 -
Other financial liabilities 56,707 1,166
TOTAL 262,401 147,497

At 31 December 2018 the Group had net current liabilities of RUB 120,363 (31 December 2017: RUB 104,902) including
short-term borrowings of RUB 60,435 (31 December 2017: RUB 58,674). At 31 December 2018 the Group had available
bank credit lines of RUB 341,502 (31 December 2017: RUB 314,838). At 31 December 2018 the Group had RUB registered
bonds programme available for issue on MICEX of RUB 15,000 (31 December 2017: RUB 25,000).

Management regularly monitors the Group’s operating cash flows and available credit lines to ensure that these are
adequate to meet the Group’s ongoing obligations and its expansion programmes. Part of the short term liquidity needs
is seasonal, with the highest peak in 1st quarter and strong cash generation in 4th quarter, therefore the Group negotiates
the maturity of credit lines for those quarters, when the future cash flow allows for the repayment of debts. Part of the
existing lines is provided on rolling basis which is closely monitored by detailed cash flow forecasts and are managed by
the Group Treasury.

The Group’s capital expenditure programme is highly discretionary. The Group optimises its cash outflows by managing
the speed of execution of current capex projects and by delaying future capital extensive programmes, if required.

The Group is carefully monitoring its liquidity profile by optimizing the cost of funding and the drawdown periods within
revolving credit facilities as well as extending existing credit facilities or obtaining new credit lines. The Group manages
liquidity requirements by the use of both short-term and long-term projections and maintaining the availability of funding.
Based on the review of the current liquidity position of the Group management considers that the available credit lines
and expected cash flows are more than sufficient to finance the Group’s current operations.

OPERATING ENVIRONMENT OF THE GROUP

Russia continues economic reforms and development of its legal, tax and regulatory frameworks as required by a market
economy. The future stability of the Russian economy is largely dependent upon these reforms and developments and
the effectiveness of economic, financial and monetary measures undertaken by the government.

The Russian economy has been negatively impacted by highly volatile in oil prices and sanctions imposed on Russia by
a number of countries. The Rouble interest rates remained high. The combination of the above resulted in reduced access
to capital, a higher cost of capital and uncertainty regarding economic growth, which could negatively affect the Group’s
future financial position, results of operations and business prospects. Management believes it is taking appropriate
measures to support the sustainability of the Group’s business in the current circumstances.

CAPITAL RISK MANAGEMENT

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going concern in
order to provide returns for shareholders and benefits for other stakeholders and to maintain an optimal capital structure
to reduce the cost of capital. The Group manages total equity attributable to equity holders recognised under IFRS
requirements. The Group is in compliance with externally imposed capital requirements.
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In accordance with loan facilities the Group maintains an optimal capital structure by tracking certain requirements:
the maximum level of Net Debt/EBITDA (4.00/4.25 after acquisition). The Group’s Eurobond documentation implies 3.75
leverage ratio threshold but with additional permitted indebtedness baskets and exclusions. Net debt is calculated as
the sum of short-term and long-term borrowings less cash and cash equivalents. Reconciliation of EBITDA to operating
profitis performed in Note 5. This ratio is included as covenants into some of Group’s loan agreements (Note 20). At

31 December 2018 the Group complied with the requirements under the loan facilities.

FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The best evidence of fair value is price in an active market. An
active market is one in which transactions for the asset or liability take place with sufficient frequency and volume to
provide pricing information on an ongoing basis.

The estimated fair values of financial instruments have been determined by the Group using available market information,
where it exists, and appropriate valuation methodologies. However, judgement is necessarily required to interpret market
data to determine the estimated fair value.

Financial assets carried at amortised cost

The estimated fair value of fixed interest rate instruments is based on estimated future cash flows expected to be
received discounted at current interest rates for new instruments with similar credit risk and remaining maturity. Discount
rates used depend on credit risk of the counterparty.

The carrying amount of cash and cash equivalents and trade and other financial receivables approximates their fair value.

Liabilities carried at amortised cost

The fair value of bonds is based on quoted market prices. Fair values of other liabilities are determined using valuation
techniques.

The fair value of bonds traded on the MICEX and the ISE is determined based on active market quotations and amounted
to RUB 70,761 at 31 December 2018 (31 December 2017: RUB 66,545). The measurement is classified in level 1 of the

fair value hierarchy. The carrying value of these bonds amounted to RUB 70,297 at 31 December 2018 (31 December
2017: RUB 64,829) (Note 20). The fair value of long-term borrowings amounted to RUB 103,254 at 31 December 2018 (31
December 2017: RUB 76,571). The measurement is classified in level 3 of the fair value hierarchy and is determined based
on expected cash flows discounted using interest rate of similar instruments available on the market. The sensitivity
analysis shows that the increase/decrease of the market interest rate by 10% leads to the decrease/increase of fair value
of long-term borrowings by RUB 1,852 at 31 December 2018. The fair value of short-term borrowings was not materially
different from their carrying amounts.

COMMITMENTS AND CONTINGENCIES

Commitments under operating leases

At 31 December 2018, the Group operated 12,553 stores through rented premises (31 December 2017: 10,303 stores).
There are two types of fees in respect of operating leases payable by the Group: fixed and variable (contingent rent). For
each store fixed rent payments are defined in the lease contracts. The variable part of rent payments is predominantly
denominated in RUB and normally calculated as a percentage of turnover. Fixed rent payments constitute the main part
of operating lease expenses of the Group as compared to the variable rent payments.

The Group entered into a number of cancellable short-term and long-term lease agreements. The expected annual lease
payments under these agreements amount to RUB 38,303 (net of VAT) (31 December 2017: RUB 36,860).

Capital expenditure commitments

At 31 December 2018 the Group contracted for capital expenditure for the acquisition of property, plant and equipment
and intangible assets of RUB 10,801 (net of VAT) (31 December 2017: RUB 9,830).

289



X5 RETAIL GROUP | TOJOBOW OTYET 2018

290

Legal contingencies

The Group has been and continues to be the subject of legal proceedings and adjudications from time to time.
Management believes that there are no current legal proceedings or other claims outstanding, which could have
a material effect on the result of operations or financial position of the Group and which have not been accrued at
31 December 2018.

Taxation environment

Russian tax, currency and customs legislation is subject to varying interpretations and changes which can occur
frequently. Management’s interpretation of these legislative areas as applied to the transactions and activities of the
Group may be challenged by the relevant regional and federal authorities. It is not practical to determine the amount

of unasserted claims that may manifest, if any, or the likelihood of any unfavourable outcome. Should the Russian
authorities decide to issue a claim and prove successful in court, they would be entitled to recover the tax amount
claimed, together with fines amounting to 20% of such amount and late payment interest at the rate of 1/300 of the rate of
the Central Bank of the Russian Federation (CBRF rate) for each day of the delay during the first 30 days, 1/150 of CBRF
rate for each day of the delay if the latter is for more than 30 days to be calculated from the amount of underpaid tax.
Fiscal periods remain open to review by the authorities in respect of taxes for three calendar years preceding the year of
review. Under certain circumstances reviews may cover longer periods.

Russia has transfer pricing rules generally aligned with the international transfer pricing principles developed by the
Organisation for Economic Cooperation and Development (OECD). The transfer pricing legislation provides the possibility
for tax authorities to make transfer pricing adjustments and impose additional tax liabilities in respect of controlled
transactions (transactions with related parties and some types of transactions with unrelated parties), provided that the
transaction price is not arm’s length. Management believes that its pricing policy is arm’s length and it has implemented
internal controls to be in compliance with the transfer pricing legislation. Therefore the impact of any potential challenge
of the Group’s transfer prices is not expected to be significant to the financial conditions and/or the overall operations of
the Group.

The concept of beneficial ownership

The possibility to apply the reduced tax rates to the income paid to foreign companies of the Group allowed under
double tax treaties (DT Ts) will depend on whether the company receiving such income is its beneficial owner. When
determining the beneficial owner status of a foreign company the functions it performs and the risks it undertakes should
be tested. It will be also considered whether such income was transferred (fully or in part) to another company. Given that
relevant court practice on this issue is still developing, the impact of any potential challenge may be significant and have
an effect on the financial conditions and/or the overall operations of the Group.

Management believes that the Group’s foreign companies receiving income from Russia are beneficial owners of that
income and the reduced tax rates are correctly applied in accordance with the relevant DTTs.

Tax residency of legal entities

Few years ago, more specific and detailed rules were put in place establishing when foreign entities can be viewed

as managed from Russia and consequently can be deemed Russian tax residents. Russian tax residency means that
such legal entities” worldwide income will be taxed in Russia. The Group comprises companies incorporated outside of
Russia. The tax liabilities of the Group were determined on the assumption that these companies were not subject to
Russian profits tax, because they did not have a permanent establishment in Russia and were not Russian tax residents
by way of application of the new tax residency rules. This interpretation of relevant legislation in regard to the Group
companies incorporated outside of Russia may be challenged. Given that the concept of the Russian broader rules for
determining the tax residency of legal entities is rather new and the practice is not yet developed, the impact of any such
challenge cannot be reliably estimated currently; however, it may be significant to the financial position and/or the overall
operations of the Group.

Tax contingencies, commitments and risks

Russian tax legislation does not provide definitive guidance in many areas and continue to evolve. Various legislative
acts and regulations are not always clearly written, and their interpretation is subject to discussion by taxpayers, tax
authorities, Courts and other regulating bodies.

The tax authorities may take a more assertive position in their interpretation of the legislation and assessments, and it is
possible that transactions and activities that have not been challenged in past may be challenged as not having been in
compliance with Russian tax laws applicable at the relevant time. In particular, the Supreme Court issued guidance
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to lower courts on reviewing tax cases providing a systematic roadmap for anti-avoidance claims, and it is possible that
this will significantly increase the level and frequency of tax authorities scrutiny. As a result, significant additional taxes,
penalties and interest may be assessed.

From time to time, the Group adopts interpretations of such uncertain areas that reduce the overall tax rate of the
Group. As noted above, such tax positions may come under heightened scrutiny as a result of recent developments
in administrative and court practices; the impact of any challenge by the tax authorities cannot be reliably estimated;
however, it may be significant to the financial condition and operations of the entity.

In Russia, tax returns remain open and subject to tax audit for a period of up to three years. If an understatement of a tax
liability is detected as a result of a tax audit, penalties and fines should be paid. Under a certain conditions a repeated
tax audit can be open for the periods already closed, however such cases are not very often.

Management regularly reviews the Group’s taxation compliance with applicable legislation, laws and decrees and
current interpretations published by the authorities in the jurisdictions in which the Group has operations. Furthermore,
management regularly assesses the potential financial exposure relating to tax contingencies not only for the

periods open for tax audit but also for which the three years tax inspection right has expired but which, under certain
circumstances, may be challenged by the regulatory bodies. From time to time potential exposures and contingencies
are identified and at any point in time a number of open matters may exist.

Management estimates that possible exposure in relation to the aforementioned risks, as well as other profits tax and
non-profits tax risks (e.g. imposition of additional VAT liabilities), that are more than remote, but for which no liability is
required to be recognised under IFRS, could be several times more than accrued liabilities and provisions reflected on the
statement of financial position at that date. This estimation is provided for the IFRS requirement for disclosure of possible
taxes and should not be considered as an estimate of the Group’s future tax liability.

In 2018 the Group made net release of provisions and liabilities for tax uncertainties attributable to income tax and non-
income tax risks in amount of RUB 626 including net release of non-income tax provision of RUB 463, income tax provision
of RUB 67 with simultaneous release of indemnification asset of RUB 96 .

In 2017 the Group made net accrual of provisions and liabilities for tax uncertainties attributable to income tax and non-
income tax risks in amount of RUB 542 including net accrual of non-income tax provision of RUB 231, income tax provision
of RUB 387 with simultaneous release of respective indemnification asset of RUB 76.

At the same time management has recorded liabilities for income taxes in the amount of RUB 384 (31 December 2017:
RUB 389) and provisions for taxes other than income taxes in the amount of RUB 133 at 31 December 2018 (31 December
2017: RUB 494) in these consolidated financial statements as their best estimate of the Group’s liability related to tax
uncertainties as follows:

Balance at 31 December 2016 898
Release of provision (604)
Accrual of provision 1,146
Offset of provision (557)
Balance at 31 December 2017 883
Release of provision (1,113)
Accrual of provision 487
Offset of provision 260
Balance at 31 December 2018 517

SUBSEQUENT EVENTS FOR THE GROUP

In February 2019 the Group issued RUB 5 bln exchange-registered corporate bonds series 001P-04 with 8.5% coupon
rate and 2.5 years oferta (put-option).

In February 2019 the Group successfully passed the oferta on the RUB 5 bln exchange-registered corporate bonds series
BO-07. The new annual interest rate for the next 3 years was fixed at 8.55%.
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X5 Retail Group N.V.

Company Statement of Financial Position

at 31 December 2018 Before appropriation of profit
(expressed in millions of Russian Roubles, unless otherwise stated)

X5 Retail Group N.V.

Note 31December 2018

31December 2017

@ o
Assets
Company Financial
Financial fixed assets 37 210,867 178,614
210,867 178,614
Statements Current assets
Financial assets 37 - 19
31 December 2018 Amounts due from subsidiaries 7,977 7,128
Prepaid expenses 5 1
VAT receivable - 10
Other receivables 244 81
8,226 7,239
TOTAL ASSETS 219,093 185,853
Equity and liabilities
Paid up and called up share capital 38 5,395 4,675
Share premium account 38 46,192 46,212
Share-based payment reserve 41 18 M
Other reserves 85,128 76,044
Profit for the period 28,642 31,394
Total equity 165,475 158,442
Provisions
Deferred tax liabilities 43 2,452 1,158
2,452 1,158
Non-current liabilities
Loan from group company 39 18,873 17,175
Bank loan 40 21,572 -
40,445 17,175
Current liabilities
Amounts due to group companies 10,611 9,021
Accrued expenses and other liabilities 93 37
VAT and other taxes payable 17 20
10,721 9,078
Total liabilities 53,618 27,411
TOTAL EQUITY AND LIABILITIES 219,093 185,853
The accompanying notes are the integral part of these Company financial statements.
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X5 Retail Group N.V. X5 Retail Group N.V.
Company Statement of Profit or Loss Notes to the Company Financial Statements
for the year ended 31 December 2018 for the year ended 31 December 2018
(expressed in millions of Russian Roubles, unless otherwise stated) (expressed in millions of Russian Roubles, unless otherwise stated)
Note 2018 2017 36 ACCOUNTING PRINCIPLES
General and administrative expenses 42 (431) (268) General
Other income 359 97 The Company was incorporated as a limited liability Company under the laws of The Netherlands on 13 August 1975
Operating loss (72) (171) and has its statutory seat in Amsterdam. The Company is publicly owned. The principal activity of the Company is to
act as the listed holding company for retail chains operating mainly in Russia. The number at Chamber of Commerce is
Finance costs (2,705) (1,709) 33143036.
Finance income 817 852
Net foreign exchange (loss)/gain (210) 54 Basis of presentation
Loss before tax (2,170) (974) The Company’s financial statements have been prepared in accordance with accounting principles generally accepted in
the Netherlands, in accordance with Part 9 of Book 2 of the Dutch Civil Code (art 362.8).
Income tax expense 43 (1,294) (1,158)
Income on participating interest after tax 32,106 33,526 Accounting principles
Profit for the period 28,642 31,394 Unless stated otherwise below, the accounting principles applied for the Company accounts are similar to those used in

the IFRS Consolidated Financial Statements (refer to Note 2.1to the Consolidated Financial Statements). The consolidated
accounts of companies publicly listed in the European Union must be prepared in accordance with International Financial
Reporting Standards (IFRS) as issued by the IASB and adopted by the European Commission.

As the Company mainly exploits Russian grocery stores in four formats (proximity stores, supermarket, hypermarket and
convenience stores), the functional currency of the Company is the Russian Rouble as this is the currency of its primarily
business environment and reflects the economic reality. Unless stated otherwise all amounts are in millions of Russian
Rouble (“RUB").

Investments in group companies

Investments in group companies are entities (including intermediate subsidiaries and special purpose entities) over
which the Company has control, because the Company (i) has power to direct relevant activities of the investees that
significantly affect their returns, (ii) has exposure, or rights, to variable returns from its involvement with the investees,
and (iii) has the ability to use its power over the investees to affect the amount of investor’s returns. Group companies are
recognised from the date on which control is transferred to the Company or its intermediate holding entities. They are
derecognised from the date that control ceases.

The Company applies the acquisition method to account for acquiring group companies, consistent with the approach
identified in the consolidated financial statements. Investments in group companies are presented in accordance with the
net asset value method. When an acquisition of an investment in a group company is achieved in stages, any previously
held equity interest is remeasured to fair value on the date of acquisition. The measurement against the book value is
accounted for in the statement of profit and loss.

When the Company ceases to have control over a group company, any retained interest is remeasured to its fair value,
with the change in carrying amount to be accounted for in the statement of profit or loss. When parts of investments in
group companies are bought or sold, and such transaction does not result in the loss of control, the difference between the
consideration paid or received and the carrying amount of the net assets acquired or sold, is directly recognised in equity.

When the Company’s share of losses in an investment in a group company equals or exceeds its interest in the
investment (including separately presented goodwill or any other unsecured non-current receivables being part of
the net investment), the Company does not recognise any further losses, unless it has incurred legal or constructive
obligations or made payments on behalf of the investment. In such case the Company will recognise a provision.

Amounts due from group companies

Amounts due from group companies are stated initially at fair value and subsequently at amortised cost. Amortised cost
is determined using the effective interest rate.

To avoid the difference between equity in the Consolidated and the Company’s Financial Statements any expected credit
losses on intercompany receivables recognised in the Company’s statement of Profit and Loss are eliminated (reversed)
through the respective intercompany receivable account.

The accompanying notes are the integral part of these Company financial statements.
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Financial guarantee

For financial guarantee contracts, IFRS 9 retains the same definition and initial recognition requirements as IAS 39 but
introduces different subsequent measurement requirements. On subsequent measurement financial guarantees contacts
are measured at the ‘higher of: The expected credit losses allowance as defined above, and the amount initially
recognised (i.e. fair value) less any cumulative amount of income amortisation recognised.

For intercompany financial guarantees issued by the Company, the expected default is not significant and therefore the

financial guarantees are not recognised.

Shareholders’ Equity

Issued and paid up share capital, which is denominated in Euro, is restated into Russian Rouble (“RUB”) at the official
exchange rate of the Central Bank of the Russian Federation as at reporting date in accordance with section 373 sub 5 of
book 2 of the Dutch Civil Code. The difference is settled in the other reserves.

FINANCIAL FIXED ASSETS

31 December 2018

31December 2017

a. Movements in the interests in group companies have been as follows

Opening balance 171,312 138,150
Acquisitions/capital contribution 16 9,228
Divestment of group companies / capital repayments - (9,592)
Profit from group companies for the year 32,106 33,526
Closing balance 203,434 171,312

A complete list of group companies has been disclosed in the consolidated financial statements (refer to Note 6 of the

consolidated financial statements).

31 December 2018

31December 2017

b. Movements in the loans to group companies have been as follows
Opening balance 7,321 7,313
Additions 77 14
Foreign exchange differences 35 (6)
Closing balance 7,433 7,321
Non-current financial assets 210,867 178,614
Current financial assets - 19
TOTAL FINANCIAL FIXED ASSETS 210,867 178,633
31December 2018 Loan Carrying Interest rate, Maturity date
currency value % p.a.
Borrowing group company
GSWL Finance Ltd RUB 4,601 1% December 2022
GSWL Finance Ltd. RUB 2,612 Mosprime 1m + 3.6% December 2021
Perekrestok Holdings Ltd. usD 190 1% December 2022
X5 Capital S.A.R.L EUR 29 4.5% December 2023
X5 Capital S.A.R.L EUR 1 4% December 2022
TOTAL LOANS TO GROUP
COMPANIES 7,433
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31December 2017 Loan Carrying Interest rate, Maturity date
currency value % p.a.

Borrowing group company

GSWL Finance Ltd RUB 4,598 1% December 2022
GSWL Finance Ltd. RUB 2,570 Mosprime 1m + 3.6% December 2021
Perekrestok Holdings Ltd. usb 133 1% December 2022
X5 Capital S.A.R.L EUR 19 4.5% December 2022
X5 Capital S.A.R.L EUR 1 4% December 2018
TOTAL LOANS TO GROUP

COMPANIES 7,321

The total amount of the loans provided to group companies was RUB 7,433 (2017: RUB 7,321) and it approximated the fair
value. The loans have not been secured.

SHAREHOLDERS’ EQUITY

Share Share premium Other Profit/  Share-based Total
capital' reserves (loss) payment
(equity)

Balance as at
1January 2017 4,332 46,251 54,096 22,291 70 127,040
Share-based payment
compensation (Note 28) - - - - 71 Al
Transfer - - 22,291 (22,297) - -
Currency translation 343 - (343) - - -
Transfer of vested equity
rights - (39) - (24) (63)
Result for the period - - - 31,394 - 31,394
Balance as at
1January 2017 4,675 46,212 76,044 31,394 17 158,442
Share-based payment
compensation (Note 28) - - 72 72
Transfer - - 31,394 (31,394) - -
Currency translation 720 - (720) - - -
Transfer of vested equity
rights - (20) - - (71) 91
Result for the period - - - 28,642 - 28,642
Dividends - - (21,590) - - (21,590)
Balance as at
31December 2018 5,395 46,192 85,128 28,642 118 165,475

Share capital issued

As at 31 December 2018 the Group had 190,000,000 authorised ordinary shares (31 December 2017:190,000,000) of
which 67,890,099 ordinary shares were outstanding (31 December 2017: 67,886,748) and 3,119 ordinary shares held as
treasury stock (31 December 2017: 6,470). The nominal par value of each ordinary share is EUR 1.

The acquisition price of the shares purchased was charged against other reserves. Other reserves as at 31 December 2018
included translation reserve of RUB 2,937 (2017: RUB 2,217) and legal reserves of RUB 1,344 (2017: RUB 517).

Statutory profit appropriation

Dividends approved for distribution at the General Meeting in May 2018 have been paid in the amount of RUB 21,590
during the year ended 31 December 2018 (RUB 318.00 per share).
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The Supervisory Board proposed to the General Meeting to distribute in 2019 current year profit in the amount of RUB
25,000 (368.23 RUB per ordinary share) to shareholders.

LOAN FROM GROUP COMPANY

Loan 31December 2018
currency

Interest rate, % p.a. Final maturity date

Trade House PEREKRIOSTOK JSC RUB 16,570 10% December 2020
Trade House PEREKRIOSTOK JSC usb 1,515 10% December 2020
Trade House PEREKRIOSTOK JSC EUR 788 10% December 2020
TOTAL 18,873

Loan Interest rate, % p.a. Final maturity date

currency

Trade House PEREKRIOSTOK JSC RUB 15,628 10% December 2020
Trade House PEREKRIOSTOK JSC usb 1,235 10% December 2020
Trade House PEREKRIOSTOK JSC EUR 312 10% December 2020
TOTAL 17175

The loan payable to Trade House PEREKRIOSTOK JSC denominated in RUB/USD/EUR. RUB facility amounted to 16,570
(2017: RUB 15,628), USD 21.8 million (2017: USD 21.4 million) and EUR 9.9 million (2017: EUR 4.5 million).

BANK LOAN

31December 2017

31December 2018

Balance as at 1 January

Opening balance - -

Proceeds from the bank loan 21,568 -

Amortisation of transaction costs 4 -

Closing balance 21,572 -

In May 2018, X5 Retail Group NV closed a refinancing of its financial indebtedness with the credit facility from Sberbank.
The size of the facility is RUB 21,900 of debt, non — revolving, that bears a fixed interest with the maturity of June 2021.

SHARE-BASED PAYMENTS

X5 Retail Group N.V. operates equity settled share based compensation plan in the form of its Restricted Stock Unit Plan.

The Restricted Stock Unit Plan consists of performance based awards and awards subject to the employment condition
only. For employees of the Company an expense is recorded in the profit and loss account.

The receivable or expense is accounted for at the fair value determined in accordance with the policy on share-based
payments as included in the consolidated financial statements, including the related liability for cash settled plans or as
equity increase for equity settled plans (Note 28).
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The following is included in the entity’s accounts for the Restricted Stock Unit Plan:

2018 2017
Equity share-based payment reserve as at 31 December 18 17
Expenses for the year ended 31 December 72 7

GENERAL AND ADMINISTRATIVE EXPENSES

2018 2017
Other expenses 343 194
Audit expenses 16 12
RSU 72 62
TOTAL 431 268

In accordance with the Dutch legislation article 2:382a the total audit fees related to the accounting organisation Ernst &

Young Accountants LLP amounted to RUB 16 (2017: RUB 12).

INCOME TAX EXPENSE
2018 2017
Current income tax charge - -
Deferred income tax charge 1,294 1,158
Income tax charge for the year 1,294 1,158
The theoretical and effective tax rates are reconciled as follows:
2018 2017
Loss before taxation (2,170) (974)
Theoretical tax at the effective statutory rate* (543) (244)
Tax effect of items which are not deductible or assessable for taxation
purposes
Unrecognised tax loss carry forwards for the year 526 119
Change in deferred tax liability associated with investments in subsidiaries 1,294 1,158
Other non-deductible expense 17 125
INCOME TAX CHARGE FOR THE YEAR 1,294 1,158

No deferred tax asset has been recognised due to uncertainty of future taxable income to offset the current tax losses.
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Deferred income tax

Deferred tax liabilities and the deferred tax charge in the company statement of profit or loss were attributable to the

following items for the year ended 31 December 2018:

31 December 2017

Credited/
(debited) to
profit and loss

31December 2018

Tax effects of taxable temporary differences

Investments into subsidiary (1,158) (1,294) (2,452)
Gross deferred tax liabilities (1,158) (1,294) (2,452)
Recognised deferred tax liabilities (1,158) (1,294) (2,452)

46

Deferred tax liabilities and the deferred tax charge in the company statement of profit or loss were attributable to the

following items for the year ended 31 December 2017:

31December 2016

Credited/
(debited) to
profit and loss

31December 2017

Tax effects of taxable temporary differences

Investments into subsidiary - (1,158) (1,158)
Gross deferred tax liabilities - (1,158) (1,158)
Recognised deferred tax liabilities - (1,158) (1,158)

The Company estimates that part of temporary difference related to investments in subsidiaries will be reversed in the
foreseeable future and therefore accrued related deferred tax liability.

47

44

45

300

The Company estimated unrecognised potential deferred tax assets in respect of unused tax loss carry forwards of RUB
1,320 (2017: RUB 794). Unused tax losses are available for carry forward for a period not less than four years (for 2017 —
five years).

STAFF NUMBERS AND EMPLOYEE EXPENSES

The number of persons having a contract with the Company is five: one of them has a services contract, and four of them
have a contract of employment. One of them was posted outside of the Netherlands. For the remuneration of past and
present members of the Management Board, please refer to Note 27 Staff Cost in the consolidated financial statements,
which is deemed incorporated and repeated herein by reference. Incurred wages, salaries and related social security
charges in relation to the other three employees comprise RUB 12 (2017: RUB 9).

CONTINGENT RIGHTS AND LIABILITIES

Guarantees are irrevocable assurances that the Company will make payments in the event that another party cannot
meet its obligations. The Company had the following guarantees issued under obligations of its group companies:

31 December 2018 31December 2017

Irrevocable offer to holders of X5 Finance LLC bonds 51,424 45,000
Irrevocable offer to holders of X5 Finance B.V. Eurobonds 20,375 20,000
Suretyship for Trade House PEREKRIOSTOK JSC 22,458 62,400
Suretyship for Agrotorg LLC 25,054 -
TOTAL 119,311 127,400
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The guarantees issued matures as follows:

31December 2018 31December 2017

Not later than 1 year 44,690 20,000
Later than 1year and no later than 5 years 74,621 107,400
TOTAL 119,311 127,400

RELATED PARTY TRANSACTIONS

Refer to Note 8 of the consolidated financial statements; all group companies are also considered related parties.

Statutory director’s compensation

The Company has a Management Board and a Supervisory Board. The total remuneration of all board members as well
as key management is disclosed in Note 27 and Note 28 of the Consolidated Financial Statements.

Loans to group companies

For loans issued to and interest income from the group companies refer to Note 37.

Loan from group company

For loan received from and interest expenses to the group company refer to Note 39.

SUBSEQUENT EVENTS FOR THE COMPANY

There were no significant events after the reporting date.

Amsterdam, 19 March 2019

Management Board:

Supervisory Board:

Frank Lhoést

Stephan DuCharme

Igor Shekhterman

Mikhail Fridman

Andrei Elinson

Geoff King

Peter Demchenkov

Michael Kuchment

Karl-Heinz Holland

Nadia Shouraboura
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OTHER INFORMATION

Independent
auditor’s report

Statutory profit appropriation
In Article 28 of the Company’s statutory regulations the following has been stated concerning the appropriation of result: TO: The Su pervisory BOCl rd
On proposal of the Supervisory Board, the General Meeting shall determine which part of the profits earned in a financial Gnd ShClrehOI.derS

year shall be added to the reserves and the allocation of the remaining profits. .
of X5 Retail Group N.V.

The Supervisory Board proposed to the General Meeting to distribute in 2019 current year profit in the amount of RUB
25,000 (368.23 RUB per ordinary share) to shareholders.

Subsequent events
For subsequent events, please refer to Notes 35 and 47 of the financial statements.

Building a better
working world
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Our opinion

We have audited the financial statements 2018 of X5 Retail Group N.V., based in Amsterdam, the Netherlands. The
financial statements include the consolidated financial statements and the company financial statements.

In our opinion:

The accompanying consolidated financial statements give a true and fair view of the financial position of X5 Retail
Group N.V. as at 31 December 2018, and of its result and its cash flows for 2018 in accordance with International
Financial Reporting Standards as adopted by the European Union (EU-IFRS) and with Part 9 of Book 2 of the Dutch Civil
Code.

The accompanying company financial statements give a true and fair view of the financial position of X5 Retail Group
N.V. as at 31 December 2018, and of its result for 2018 in accordance with Part 9 of Book 2 of the Dutch Civil Code.

The consolidated financial statements comprise:

The consolidated statement of financial position as at 31 December 2018;

The following statements for 2018: the consolidated statement of profit or loss, the consolidated statements of
comprehensive income, cash flows and changes in equity;

The notes comprising a summary of the significant accounting policies and other explanatory information.

The company financial statements comprise:

The company statement of financial position as at 31 December 2018;
The company statement of profit or loss for 2018;
The notes comprising a summary of the accounting policies and other explanatory information.

Basis for our opinion

We conducted our audit in accordance with Dutch law, including the Dutch Standards on Auditing. Our responsibilities
under those standards are further described in the “Our responsibilities for the audit of the financial statements” section
of our report.

We are independent of X5 Retail Group N.V. in accordance with the EU Regulation on specific requirements regarding
statutory audit of public-interest entities, the “Wet toezicht accountantsorganisaties” (Wta, Audit firms supervision act),
the “Verordening inzake de onafhankelijkheid van accountants bij assurance-opdrachten” (ViO, Code of Ethics for
Professional Accountants, a regulation with respect to independence) and other relevant independence regulations in
the Netherlands. Furthermore we have complied with the “Verordening gedrags- en beroepsregels accountants” (VGBA,
Dutch Code of Ethics).

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Materiality

Materiality RUB 2.7 billion (2017: RUB 2.4 billion)

Benchmark 2.5% of EBITDA
Based on our professional judgment, we consider an earnings-based measure as the most appropriate basis to
determine materiality. On the basis of our analysis of stakeholders’ needs and main KPIs set for the Management
Board, we believe that EBITDA is an important benchmark for the financial performance of the Group. The materiality
Explanation and applied benchmark are in line with the 2017 audit.

We have also taken misstatements into account and/or possible misstatements that in our opinion are material for the
users of the financial statements for qualitative reasons.

We agreed with the Supervisory Board that misstatements in excess of RUB 135 million, which are identified during the
audit, would be reported to them, as well as smaller misstatements that in our view must be reported on qualitative
grounds.
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Scope of the group audit

X5 Retail Group N.V. is established in the Netherlands and is head of a group of subsidiaries operating food retail stores
in Russia (“the Group”). The financial information of all these entities is included in the consolidated financial statements
of the Group.

We are responsible for directing, supervising and performing the group audit. In this respect we have determined

the nature and extent of the audit procedures to be carried out. The Group accounting function is centralized in
Moscow and Nizhny Novgorod and the Group is primarily managed as a single operating unit with multiple operating
segments. We have used the work of EY Moscow to perform full-scope audit procedures to obtain sufficient coverage
for financial statement line items from a consolidated financial statement perspective. We executed a program of
regular communication that has been designed to ensure that the audit progress and findings were discussed between
us and the audit team of EY Moscow. We have visited EY Moscow during planning and execution phases, as well as
held meetings with the Group’s Management Board, finance and reporting, risk management, internal audit and legal
representatives.

By performing the procedures mentioned above, we have been able to obtain sufficient and appropriate audit evidence
of the group’s financial information to provide an opinion on the consolidated financial statements.

Our key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
financial statements. We have communicated the key audit matters to the Supervisory Board. The key audit matters are
not a comprehensive reflection of all matters discussed.

These matters were addressed in the context of our audit of the financial statements as a whole and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.

Impairment of goodwill

(see note 12 to the financial statements)

Risk As a result of past acquisitions, the Group carries capitalized goodwill with a value of RUB 95 billion as at 31
December 2018. In accordance with the requirements of IAS 36 Impairment of Assets, management performs an
impairment assessment of the capitalized goodwill on an annual basis.

The Group identified the cashflow generating units to be the operating segments for each of its retail formats. The
goodwill impairment assessment is performed at the level of these cashflow generating units.

The impairment assessment includes the assessment of the recoverable amount based on expected cash flows.
These cash flows are based on current budgets and forecasts approved by the Supervisory Board and are
extrapolated for subsequent years based on consumer price index.

Key assumptions used are revenue growth, projected EBITDA margin and the discount rate.

We consider this to be a key audit matter as the goodwill amount is significant, the assessment requires significant
judgment and there is complexity in the valuation methodologies used to determine whether the carrying value of
goodwill is appropriate, which includes the assumptions used within models to support the recoverable amount of

goodwill.
Audit We obtained an in-depth understanding of the Group’s methodology used for performing the goodwill impairment test
approach and ensured it is in accordance with EU-IFRS. We challenged management’s key assumptions used in the goodwill

impairment test and compared the assumptions used with industry trends and forecasts developed by independent
analysts. We tested accuracy of prior year estimates and assumptions used by management to identify potential bias.
Regarding the key assumptions used and methodology applied, we involved internal valuation experts, who
compared assumptions used in the model with observable market data and verified the methodology applied is
compliant with EU-IFRS.

We tested mathematical accuracy of the impairment testing model, reconciled internal inputs in the model with
audited accounting records and ensured consistency of data used for goodwill impairment testing with other
information obtained during the audit.

We considered the adequacy of the disclosures to the financial statements.

Key We consider Management Board’s key assumptions to be within a reasonable range of our own expectations and
observations goodwill to be fairly stated. Additionally we consider the related disclosures in note 12 to the financial statements to
be adequate.
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Impairment of stores and other non-current assets
(notes 10,11 and 13 to the financial statements)
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Recognition of vendor allowances
(see note 2.24 to the financial statements)

Risk

The Group receives various types of vendor allowances such as rebates and service fees. Rebates largely depend on
volumes of products purchased and service fees are received for promotional activities that the Group undertakes
with respect to certain products. These allowances represent a significant component of cost of sales and are
recognized as a reduction of the inventory cost value. While the majority of the allowances are settled during

the financial year, a substantial amount remains outstanding at each year-end and is recognized as part of trade
receivables.

We consider this to be a key audit matter because allowance arrangements are individually different, can be complex
and recognition of vendor allowances and related receivables require a certain level of judgment by management,
for example, timing of delivery of the service and evidence thereof. Moreover, the allocation of the allowances to
inventory cost value also has an element of judgment.

The Group evaluates all required disclosures for vendor allowances and determines that these are appropriately
included in the financial statements.

Risk The Group operates more than 14,000 retail stores in Russia. The associated value of stores and other non-current
assets, such as property, equipment and intangible assets excluding goodwill, approximated RUB 332 billion as at
31 December 2018 and is considered a key audit matter due to the magnitude of the carrying value as well as the
judgment involved in assessing the recoverability of the invested amounts.
Management assesses annually the existence of triggering events for potential impairment of assets, or reversals
thereof. With respect to underperforming stores management assesses the impairment and impairment reversal on an
annual basis using an internal calculation model. For the impairment, management first determines the value in use
for each store and compares this to the carrying value. Where the carrying value is higher than the value in use, the
fair value less cost of disposal is determined.
The judgment involved focuses predominantly on the discount rate and future store performance, which is, among
others, dependent on the expected revenue and the local competition. The expected revenue is determined based on
the strategic growth plan prepared with reference to macroeconomic forecasts.
Judgment is also involved in determination of the fair value of property undertaken on the basis of internal and
external property valuation reports.

Audit Among other audit procedures, we assessed appropriateness of the Group’s policies and procedures to identify

approach triggering events for potential (reversal of) impairment of stores and other non-current assets.
For underperforming stores, we challenged management’s key assumptions used in the cash flow forecast such
as revenue growth and corroborated these assumptions through comparison to management’s internal forecasts,
external data and historical performance. We assessed accuracy of management’s forecasts used in prior year to
identify potential bias.
We involved our internal valuation experts to evaluate the methodology, inputs and assumptions used in the model
for consistency with general practice and market observable data.
The audit of the model also included verification that the impairment methodology is consistently applied and that the
model is mathematically accurate.
We involved our internal real estate valuation experts to assess the (market) property valuations performed by the
Group. We also assessed objectivity and competency of external appraisers engaged by the Group.
We considered the adequacy of the disclosures to the financial statements.

Key We consider Management Board’s key assumptions to be within a reasonable range of our own expectations and

observations

stores and other non-current assets to be fairly stated. Additionally we find the related disclosures in notes 10, 11 and
13 to the financial statements to be adequate.

Audit
approach

Our procedures included testing of internal controls related to occurrence, completeness and measurement of the
allowances recognized in the accounting system and covered both, IT application and manual controls, including
controls related to periodic reconciliations with vendors.

We verified that the Group is in compliance with relevant laws and regulations in relation to these vendor allowances,
including the new trade law implemented in 2017.

We selected a sample of vendors and obtained direct confirmations from vendors of their settlements with the Group.
We tested on a sample basis documents supporting journal entries regarding the recognition of vendor rebates and
service fees.

In addition, we performed margin analysis and we reviewed subsequent collections on prior period vendor allowance
receivables and subsequent collections of the vendor allowances receivable in the current year.

We verified that the policy for the reduction of inventory cost related to vendor allowances is appropriate and has
been applied correctly.

We considered the adequacy of the disclosures to the financial statements.

Key
observations

We did not identify material exceptions and we found the Management Board’s recognition of vendor allowances to
be reasonable. Additionally we found the related disclosures in note 2.24 to the financial statements to be adequate.
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Long-term incentive programme (LTI)

(see note 27 to the financial statements)
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Effect of IFRS 16 transition disclosure

(see note 4 to the financial statements)

Risk The Group has two long-term incentive programmes in place. The first one was introduced in 2015 and runs until 31 Risk IFRS 16 Leases, becomes effective for annual reporting periods beginning on or after 1 January 2019. The application
December 2019. The second one was approved in December 2017 and runs until 31 December 2020. of this new standard as disclosed in note 4 will have a material effect on components of the financial statements and
Targets under the LTI programmes are structured to align the long-term interests of shareholders and management, the presentation of the net assets, financial position and results of operations of the Group. The analysis performed
with a focus on maintaining market leadership in terms of revenue and, as additional long-term objective set in the on the initial application of the standard indicates that the amount of lease liabilities and right-of-use assets that will
second LTI programme, market leadership in terms of enterprise value multiple relative to competitors, without be recognised as a result of the transition falls in the range of RUB 410 — 460 billion. The difference between the
sacrificing EBITDA margin. amount of lease liabilities and right-of-use assets will be reflected as a decrease in equity.
The total available fund for all pay-outs under the first LTI programme is capped at 12% of EBITDA in the year that We believe that this is a key audit matter because of the magnitude of the effect and complexity of the
the final stage performance targets are achieved. The total available fund for all pay-outs under the second LTI implementation process, which required to identify all lease contracts and process significant volumes of data
programme is capped at 5% of average EBITDA during the three-year period of the program. Each stage of the LTI associated with lease contracts. Also such matters as discount rates and lease terms involves significant management
programmes includes a deferred component of conditional pay-outs in order to maintain the focus on long-term goals judgments.
throughout the programme. The size of each individual cash award is based on a pre-determined score reflecting
the participant’s role and contribution to meeting the LTI targets, both at individual and team level. For each LTI
participant, total LTI pay-out may be adjusted downwards based on individual performance during the period of the
programme.
We consider this to be a key audit matter due to significant judgment involved in determination of appropriate
accounting policies and estimates used in LTI calculations.
Audit We obtained an in-depth understanding of the Group’s new LTI programme and methodology used for recognition of Audit We obtained an in-depth understanding of the Group’s methodology used for assessment of the IFRS 16 transition
approach LTl expenses. approach adjustment. We challenged management’s key assumptions and judgments including those used in determination of
We challenged management’s key assumptions used in the LTI expense calculation for both new and existing LTI the lease term and discount rates. We also considered completeness of the lease contracts population identified by
programmes. This includes the period over which the expenses should be accrued in relation to both the LTI phases the Group.
and targets achieved in 2018 as well as those expected to be achieved in future years. Our procedures included testing of internal controls related to measurement of IFRS 16 transition adjustment and
We tested accuracy of prior year estimates and assumptions used by management to identify potential bias. covered both IT application and manual controls.
We tested mathematical accuracy of LTI expense calculations, reconciled internal inputs in the calculations with We selected a sample of lease contracts and manually recalculated for their right-of-use assets and lease liabilities at
audited accounting records and ensured consistency of data used for LTI calculations with other information obtained 1January 2019.
during the audit. We tested on a sample basis documents supporting lease contracts master data used for IFRS 16 right-of-use assets
We considered the adequacy of the disclosures to the financial statements. and lease liabilities calculation at 1 January 2019.
We considered the adequacy of the IFRS 16 transition disclosures to the financial statements.
Key We did not identify material exceptions in the LTI expenses and we consider the Management Board’s key Key We did not identify material exceptions and we found the Group’s IFRS 16 transition disclosure in note 4 to the

observations assumptions to be within a reasonable range of our own expectations and the related disclosures in note 27 to the observations financial statements to be adequate.
financial statements to be adequate.

In prior year we included a key audit matter in relation to the Depreciation of buildings. We consider this no longer a key
audit matter because it was resolved in prior year.
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Report on other information included in the annual report

In addition to the financial statements and our auditor’s report thereon, the annual report contains other information that
consists of:

The Chairman’s statement;

The Management Report;

The Supervisory Board Report;

The Remuneration Report;

Other information as required by Part 9 of Book 2 of the Dutch Civil Code.

Based on the following procedures performed, we conclude that the other information:

Is consistent with the financial statements and does not contain material misstatements;
Contains the information as required by Part 9 of Book 2 of the Dutch Civil Code.

We have read the other information. Based on our knowledge and understanding obtained through our audit of the
financial statements or otherwise, we have considered whether the other information contains material misstatements. By
performing these procedures, we comply with the requirements of Part 9 of Book 2 of the Dutch Civil Code and the Dutch
Standard 720. The scope of the procedures performed is substantially less than the scope of those performed in our audit
of the financial statements.

The Management Board is responsible for the preparation of the other information, including the Management Report
in accordance with Part 9 of Book 2 of the Dutch Civil Code and other information as required by Part 9 of Book 2 of the
Dutch Civil Code.

Report on other legal and regulatory requirements

Engagement

Following the appointment by the extraordinary general meeting of shareholders on 12 November 2015, we were
engaged by the Supervisory Board on 15 December 2015 as auditor of X5 Retail Group N.V. as of the audit for the year
2016 and have operated as statutory auditor since that date.

No prohibited non-audit services

We have not provided prohibited non-audit services as referred to in Article 5(1) of the EU Regulation on specific
requirements regarding statutory audit of public-interest entities.

Description of responsibilities for the financial statements

Responsibilities of the Management Board and the Supervisory Board for the financial
statements

The Management Board is responsible for the preparation and fair presentation of the financial statements in accordance
with EU-IFRS and Part 9 of Book 2 of the Dutch Civil Code. Furthermore, the Management Board is responsible for such
internal control as the Management Board determines is necessary to enable the preparation of the financial statements
that are free from material misstatement, whether due to fraud or error.

As part of the preparation of the financial statements, the Management Board is responsible for assessing the company’s
ability to continue as a going concern. Based on the financial reporting frameworks mentioned, the Management

Board should prepare the financial statements using the going concern basis of accounting unless the Management
Board either intends to liquidate the company or to cease operations, or has no realistic alternative but to do so. The
Management Board should disclose events and circumstances that may cast significant doubt on the company’s ability to
continue as a going concern in the financial statements.

The Supervisory Board is responsible for overseeing the company’s financial reporting process.
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Our responsibilities for the audit of the financial statements

Our objective is to plan and perform the audit engagement in a manner that allows us to obtain sufficient and appropriate
audit evidence for our opinion.

Our audit has been performed with a high, but not absolute, level of assurance, which means we may not detect all
material errors and fraud during our audit.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.
The materiality affects the nature, timing and extent of our audit procedures and the evaluation of the effect of identified
misstatements on our opinion.

We have exercised professional judgment and have maintained professional skepticism throughout the audit, in
accordance with Dutch Standards on Auditing, ethical requirements and independence requirements. Our audit included
among others:

Identifying and assessing the risks of material misstatement of the financial statements, whether due to fraud or

error, designing and performing audit procedures responsive to those risks, and obtaining audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtaining an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company’s internal control.

Evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Management Board.

Concluding on the appropriateness of the Management Board’s use of the going concern basis of accounting, and
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that

may cast significant doubt on the company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause a company to
cease to continue as a going concern.

Evaluating the overall presentation, structure and content of the financial statements, including the disclosures.
Evaluating whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

Because we are ultimately responsible for the opinion, we are also responsible for directing, supervising and performing the
group audit. In this respect we have determined the nature and extent of the audit procedures to be carried out for group
entities. Decisive were the size and/or the risk profile of the group entities or operations. On this basis, we selected group
entities for which an audit or review had to be carried out on the complete set of financial information or specific items.

We communicate with the Supervisory Board regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant findings in internal control that we identify during our audit. In this
respect we also submit an additional report to the Audit Committee in accordance with Article 11 of the EU Regulation

on specific requirements regarding statutory audit of public-interest entities. The information included in this additional
report is consistent with our audit opinion in this auditor’s report.

We provide the Supervisory Board with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear
on our independence, and where applicable, related safeguards.

From the matters communicated with the Supervisory Board, we determine the key audit matters: those matters that were
of most significance in the audit of the financial statements. We describe these matters in our auditor’s report unless law
or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, not communicating
the matter is in the public interest.

Amsterdam, 19 March 2019

Ernst & Young Accountants LLP
Signed by G.A. Arnold
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