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DisclaimerDisclaimer

This presentation does not constitute or form part of and should not be construed as an advertisement of securities, an offer or invitation to sell or issue or the solicitation of an offer to buy or 
acquire or subscribe for securities of X5 Retail Group N.V. or any of its subsidiaries or any depositary receipts representing such securities in any jurisdiction or an invitation or inducement to 
engage in investment activity in relation thereto. In particular, this presentation does not constitute an advertisement or an offer of securities in the Russian Federation.

No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

No representation, warranty or undertaking, express or implied, is given by or on behalf of X5 Retail Group N.V. or any of its directors, officers, employees, shareholders, affiliates, advisers, 
representatives or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein or any 
other material discussed at the presentation. Neither X5 Retail Group N.V. nor any of its directors, officers, employees, shareholders, affiliates, advisors, representatives or any other person shall 
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or any other material discussed at the presentation or their contents or 
otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”, with respect to the financial condition, results, operations and businesses of X5 Retail 
Group N.V.   These forward-looking statements can be identified by the fact that they do not only relate to historical or current events.  Forward-looking statements often use words such as”
anticipate”, “target”, “expect”, “estimate”, “intend”, “expected”, “plan”, “goal” believe”, or other words of similar meaning.

By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances, a number of which are beyond X5 Retail Group N.V’s control.  As 
a result, X5 Retail Group N.V’s actual future results may differ materially from the plans, goals and expectations set out in these forward-looking statements. X5 Retail Group N.V. assumes no 
responsibility to update any of the forward looking statements contained in this presentation.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale, or the solicitation of an offer to subscribe for securities in Australia, Canada, Japan or in any 
jurisdiction where such distribution, offer or solicitation is unlawful. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or 
possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to, or viewed by any U.S. person as defined in Regulation S under the US
Securities Act 1933 (the "Securities Act”). Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian or Japanese securities laws.  The 
distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this document or any other document or other information referred to herein 
comes should inform themselves about, and observe, any such restrictions.  Any failure to comply with these restrictions may constitute a violation of the securities law of any such jurisdiction.

For Russian law purposes, the securities mentioned in this presentation (the "Securities") represent foreign securities. It is not permitted to place or publicly circulate the Securities on the 
territory of the Russian Federation at present. No prospectus for the issue of the Securities has been or is intended to be registered with the Federal Service for Financial Markets of the Russian 
Federation. The information provided in this presentation is not intended to advertise or facilitate the offer of the Securities in the territory of the Russian Federation. This presentation does not 
represent an offer to acquire the Securities or an invitation to make offers to acquire the Securities.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice. Some of the information is still in draft form 
and neither X5 Retail Group N.V. nor any other party is under any duty to update or inform recipients of this presentation of any changes to such information or opinions.  In particular, it should 
be noted that some of the financial information relating to X5 Retail Group N.V. and its subsidiaries contained in this document has not been audited and in some cases is based on management 
information and estimates.

Neither X5 Retail Group N.V. nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the statements contained in this 
presentation.
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Q3 2008 Q3 2009

Q3 2008 Q3 2009Q3 2008 Q3 2009

Q3 & 9M 2009 Operational PerformanceQ3 & 9M 2009 Operational Performance……

(1) Consolidated sales figures include acquired Karusel’s business from 30 June 2008, i.e. include it in Q3 2008 and exclude in Q1&Q2 2008. 
(2) Pro-forma sales figures include acquired Karusel’s business from 1 January 2008, i.e. include it in both Q3&9M 2009 and Q3&9M 2008. 

Net Sales, consolidation (1)

-4%

-7%

Net Sales, pro-forma (2)

Q3 2008 Q3 2009

+24%

Net Sales, consolidation (1)

Net Sales, pro-forma (2)

USD mln

USD mln

RUR mln

RUR mln

…… Was Solid Despite Tougher MacroWas Solid Despite Tougher Macro--Economic EnvironmentEconomic Environment

9M 2008 9M 2009

+38%

65,980

197,527

143,282

9M 2008 9M 2009

+26%
197,527

156,683

65,98053,105

+2%

2,103

9M 2008 9M 2009

6,0815,959

9M 2008 9M 2009

6,0816,516

2,103

-4%

53,105
2,193

2,190

+24%
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7% 5%

8%

4%
6%

3%4% 0%

Moscow St. Pet Regions TOTAL

Traffic Basket

Economic DownturnEconomic Downturn……

…… Pressured Average Basket, while X5Pressured Average Basket, while X5’’s s ““CloseClose--toto--thethe--CustomerCustomer”” Strategy Supported Strategy Supported 
Healthy Traffic GrowthHealthy Traffic Growth……

8% 4% 5%2%

-8%
-3%

-1%

-3%Moscow St. Pet TOTAL

Traffic Basket
Supermarkets’ 9M ‘09 LFL Performance

Based on RUR-
denominated gross sales

2%

7% 7%
8%

-1%-6%

2%
6%

Moscow St. Pet TOTAL

Traffic Basket
Hypermarkets’ 9M ‘09 LFL Performance

+ 9% + 9%
0%

Based on RUR-
denominated gross sales

+ 7%

+ 7%
+ 6%

- 11%

+ 2%

12%

11%

3%
5%

15% 10%

9%

7%

Moscow St. Pet Regions TOTAL

Traffic Basket
Discounters’ 9M ‘09 LFL Performance

+ 23%

+ 8%

+ 24%

Based on RUR-
denominated gross sales

+ 17%

X5’s 9M ’09 LFL Performance by Region

+ 15%

+ 8%

+ 3%

+ 11%

Based on RUR-
denominated gross sales

Regions

Regions
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X5X5’’s Competitive Positions Competitive Position……

……Further Strengthened since the Beginning of the CrisisFurther Strengthened since the Beginning of the Crisis

X5 LFL Performance vs Competition(1)

19%
14%

10% 7%
12%

2%
5% 3%

20%

5%

1%
-1%

22%

13%
12% 11%

-2%

3%

8%

13%

18%

23%

FY 2008 Q1 2009 H1 2009 9M 2009

Magnit
Seventh Continent
Dixy
X5

LFL Sales Growth

(1) While some of X5’s Russian peers may use a more conservative LFL calculation approach, this does not have impact on quarter-on-quarter or cumulative LFL evolution 
since the beginning of the year
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9M9M’’09 Selling Space Growth09 Selling Space Growth……

…… while Focused & Selectivewhile Focused & Selective…… Exceeded Initial PlansExceeded Initial Plans
Number Of Stores

Net Selling Space

358 419 461
257

227
192 222

163
46

60

232
275
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Soft Discount Stores Supermarkets Hypermarkets

‘000 sq.m.

674 848 952
451

210

179
207

156

55
46

15
12

0
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Soft Discount Stores Supermarkets Hypermarkets

• 89 thousand sq. m. or 116 stores added on a 
net basis:

– 104 soft discounters 

– 3 supermarkets 

– 9 hypermarkets

• Since the beginning of 2009 X5 rebranded 5 
supermarkets as soft discounters and closed
19 stores (3 supermarkets and 16 discounters)

• As at 30 September 2009, X5 operated 
1,217 stores in total:

– 952 soft discounters

– 210 supermarkets

– 55 hypermarkets
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X5X5’’s Regional Coverages Regional Coverage

X5 Existing Operations as at 30 September 2009

24%
46%

30%

Supermarkets
Discounters

Hypermarkets

8%

65%

27%

Supermarkets

Discounters

Hypermarkets
37%

52%

11%

Supermarkets

Discounters

Hypermarkets

47%
20%

33%

Supermarkets

Discounters
Hypermarkets

38%
25%

37% Supermarkets

Discounters
Hypermarkets

29%
15%

56% Supermarkets

Discounters
Hypermarkets

88%

12%

Discounters

Hypermarkets

North-West region

Moscow & the Region

Volgo-Vyatsky region

Centralno-Chernozemny
region

South region
Sredne-Volzhsky region

Urals region

65%

10%

25%

Privolzhsky region

Supermarkets

Hypermarkets

Discounters

9M 2009 Net Retail Sales by Region 

• As at 30 September, X5 was present in 42 
cities of European Russia and the Urals, 
and also in Ukraine

• In addition to Moscow and St. Petersburg, a 
leading position secured in 5 large regional 
cities: Nizhny Novgorod, Lipetsk, Samara, 
Chelyabinsk and Perm

Moscow and 
the region

St. Petersburg

Russian Regions Ukraine*

Net Retail Sales 9M 2009: 
USD 306mln               
Breakdown:

Net Retail Sales 9M 2009: 
USD 3,120mln            
Breakdown:

Net Retail Sales 9M 2009: 
USD 270mln               
Breakdown:

Net Retail Sales 9M 2009: 
USD 119mln                     
Breakdown:Net Retail Sales 9M 2009: 

USD 171mln                  
Breakdown:

Net Retail Sales 9M 2009: 
USD 141mln                
Breakdown:

Net Retail Sales 9M2009: 
USD 177mln                   
Breakdown:

Net Retail Sales 9M 2009: 
USD 1,721mln              
Breakdown:

* 9M 2009 net retail sales totaled USD 29 million

0,5%

19%

52%

28%
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StepStep--Up in Logistics InfrastructureUp in Logistics Infrastructure

DC locations as at
30 September 2009

293.323Total
13.11Privolzhsky

vv12.61South
vvv10.51Sredne-Volzhsky
vvv11.82Centralno-Chernozemny
vvv18.84Urals
vvv17.51Volgo-Vyatsky

vvvv55.25North-West
vvvv153.98Central

FrozenFresh
Fruit & 

VegDry000 sq. m.# of DCsRegion

Total
1Privolzhsky

vv1South
vvv1Sredne-Volzhsky
vvv2Centralno-Chernozemny
vvvUrals
vvv1Volgo-Vyatsky

vvvvNorth-West
vvvvCentral

FrozenFresh
Fruit & 

VegDry000 sq. m.# of DCsRegion

vvv

In 9 months 2009:
X5 added a net four new DCs, including its 
first national non-food DC

Expanded warehouse capacity by 102 
thousand sq.m. on a net basis

As at 30 September 2009:
23 multifunctional DCs across the European 
part of Russia and the Urals

Fleet of 500 trucks under management

Supply centralization level of 59%
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Paterson AcquisitionPaterson Acquisition……

……Further Reinforces X5 Positions in Further Reinforces X5 Positions in 
SupermarketsSupermarkets……

(1) Based on a preliminary assumption

North-West

Central

South

Sredne-Volzhsky
Urals

Privolzhsky

Perekrestok: 120 stores

X5: 21 stores

X5: 13 stores

Perekrestok: 14 stores

X5: 8 stores

X5: 1 store

Moscow
X5: 81 stores

St. Petersburg
X5: 20 stores

+24 Paterson
stores

+14 Paterson
stores

+ 8 Paterson
stores

+10 Paterson
stores

+1 Paterson
store

+8 Paterson
stores

+7 Paterson
stores

+2 Paterson
stores

……And Adds Complementary DiscountersAnd Adds Complementary Discounters

Regions of Pyaterochka operations (as at 30 September 2009)

Moscow
North-West

Central

Sredne-Volzhsky

Urals

Privolzhsky

X5: 398 stores

X5:144 stores

X5: 14 stores
X5: 19 stores

X5: 288 stores
Moscow

X5: 195 stores

St. Petersburg
X5: 224 stores

+8 Paterson
stores

+16 Paterson
stores

+3 Paterson
stores

+2 Paterson
stores

+5 Paterson
stores

+4 Paterson
stores

Regions of Perekrestok operations (as at 30 September 2009)

The combined X5 and Paterson entity would have market share of [ --- ]% in the Top-10 Russian foo

Significant lead ahead of its closest competitors – over [ --- ]% gap in terms of sales

An estimated 52 stores to be integrated as supermarkets, 30 smaller stores as discounters(1)

Several stores are under review with regard to their non-compliance with X5’s operational and 
financial criteria



p. 11

AgendaAgenda

I. Q3&9M Operational Performance

II. Q3&9M Financial Performance and Liquidity Update

III. 2010 Preliminary Outlook



p. 12

Q3 2008 Q3 2009

Net Profit, USD mln
Net Margin, %

Q3 & 9M 2009 Financial PerformanceQ3 & 9M 2009 Financial Performance(1)(1)

Net Profit

EBITDA & EBITDA Margin

Gross Profit

Net Sales

9M 2008 9M 2009

9M 2008 9M 2009

-12%

9M 2008 9M 2009

USD mln

9M 2008 9M 2009

- 7%

-12%

Q3 2008 Q3 2009

Q3 2008 Q3 2009

Gross Profit, USD mln
Gross Margin, %

Q3 2008 Q3 2009

EBITDA, USD mln
EBITDA Margin, %

502559

25.5% 23.9%
25.7% 24.4%

1,481
1,674

-10%

2,1032,190

- 4%
6,0816,516 8.7%

7.7%

162191
-15%

509578

8.9% 8.4%

73
(15)

121
138

3.5%

2.1% 2.0%

-12%

(1) All P&L numbers are provided on pro-forma basis, i.e. including Karusel results both in Q3&9M 2009 and Q3&9M 2008 
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Q3 & 9M 200Q3 & 9M 20099 P&L HighlightsP&L Highlights(1) (1) 

(1) All P&L numbers are provided on pro-forma basis, i.e. including Karusel results both in Q3&9M 2009 and Q3&9M 2008
(2) Employee Stock Option Program 

Q3 2009 Q3 2008 % change
USD

% change
RUR 9M 2009 9M 2008 % change

USD
% change

RUR

2,103.1 2,190.3 (4%) 24% 6,081.2 6,516.1 (7%) 26%

incl. Retail 2,094.2 2,177.0 (4%) 24% 6,053.2 6,478.7 (7%) 26%

501.8 558.8 (10%) 16% 1,480.8 1,673.7 (12%) 20%

Gross Margin, % 23.9% 25.5% 24.4% 25.7%

161.8 190.5 (15%) 9% 508.8 578.0 (12%) 19%

EBITDA Margin, % 7.7% 8.7% 8.4% 8.9%

107.5 127.4 (16%) 8% 353.5 393.3 (10%) 21%

Operating Margin, % 5.1% 5.8% 5.8% 6.0%

Net FX Result 39.7 (84.9) n/a n/a (38.1) (40.0) (5%) 29%

(Loss)/Profit before tax 108.9 (2.1) n/a n/a 198.7 235.6 (16%) 14%

Income Tax Expense (36.0) (12.6) 185% 266% (77.5) (97.5) (20%) 7%

72.9 (14.7) n/a n/a 121.2 138.2 (12%) 18%

Net Margin, % 3.5% (0.7%) 2.0% 2.1%

Net Profit

EBITDA 

Operating Profit

USD mln

Net Sales

Gross Profit

SG&A (incl. D&A) (417.0) (456.6) (9%) 18% (1,196.2) (1,358.2) (12%) 19%

% of revenue 19.8% 20.8% 19.7% 20.8%

ESOP espense(2) (26.3) 10.0 n/a (456%) (31.6) 0.0 n/a n/a
% of revenue 1.3% (0.5%) 0.5% 0.0%
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Key Q3 & 9M 2009 P&L DevelopmentsKey Q3 & 9M 2009 P&L Developments

Q3 2009 gross margin totaled 23.9% - a 160 bp decline year-on-year, resulting in 9M 2009 gross margin 
decline of 130 bp year-on-year to 24.4%. This decline is in line with the management's expectations and is 
attributable to our continuous investment in prices across formats, including:

New Pyaterochka's pricing policy to offer lowest price in the market on every item launched in Mar-09

A managed reduction in Karusel’s gross margin

The impact of trading down trends (change of product mix in favour of staples)

Q3 2009 EBITDA margin of 7.7% (100 bp decline year-on-year) was affected by ESOP cost of USD 26 mln
on the back of strong GDR price growth in Q3 2009. 9M 2009 EBITDA margin totaled 8.4%, including ESOP 
expense of USD 32 mln

SG&A decline as a % of revenue was achieved  as a result of strong cost controls and implementation of X5’s 
strategic efficiency programs 

Q3 2009 SG&A expenses including ESOP(1) declined as % of sales by 100 bp year-on-year to 19.8%. 
Net of ESOP, SG&A costs declined as % of sales by 270 bp year-on-year to 18.6% of sales

9M 2009 SG&A expenses including ESOP declined as % of sales by 110 bp to 19.7%. 
Net of ESOP, SG&A costs decreased as % of sales by 160 bp year-on-year to 19.2% of sales

X5 reported an FX gain of USD 40 mln in Q3 2009 and an FX loss of USD 38 mln for 9M 2009 as a result of 
sharp RUR devaluation in Q1 2009 followed by partial RUR recovery in Q2&Q3 2009.  FX loss is primarily non-
cash, resulting from long-term USD-denominated debt revaluation

(1) Employee Stock Option Program 
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Q3 & 9M 2009 Cash Flow HighlightsQ3 & 9M 2009 Cash Flow Highlights(1)(1)

Strong Cash Generation from Operations Offset by Working CapitalStrong Cash Generation from Operations Offset by Working Capital SeasonalitySeasonality

USD mln Q3 2009 Q3 2008
% change

USD

Net Cash Flows from Operating Activities 151.0 147.7 2%

Net Cash from Operating Activities
before Changes in Working Capital 191.8 184.8 4%

Change in Working Capital 0.0 90.7 n/a

Net Interest and Income Tax Paid (40.8) (127.9) (68%)

Net Cash Used in Investing Activities (50.1) (297.5) (83%)

Net Cash (Used in)/Generated from
Financing Activities 13.9 18.6 (25%)

Effect of Exchange Rate Changes on
Cash & Cash Equivalents 17.2 (21.5) n/a

Net Increase/(Decrease) in Cash 131.9 (152.7) n/a

% change
RUR

37%

34%

n/a

(60%)

(79%)

0%

513%

n/a

(1) Consolidated sales figures include acquired Karusel’s business in Q3 2008 and exclude it in Q1&Q2 2008.

9M 2009 9M 2008
% change

USD

190.5 259.8 (27%)

571.9 554.7 3%

(182.9) 21.1 n/a

(198.5) (316.0) (37%)

(149.1) (1,524.2) (90%)

(47.6) 1,318.3 n/a

6.2 (9.1) n/a

0.0 44.7 n/a

% change
RUR

(1%)

39%

n/a

(15%)

(87%)

n/a

n/a

n/a
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Within 1 Year 1.5 Years over 1.5 Years

Denominated in RUR Denominated in USD

Liquidity UpdateLiquidity Update

Debt Maturity Profile as at 30.09.09
USD mln

637.2

1,096.6

285.1
1,091.4

5.2

USD

RUR

RUR RUR

In Q1 2009 X5 completely eliminated its short-term USD 
exposure

In June 2009 placed 7-year RUR 8 bln corporate bonds with a 
put option in 2 years.  Proceeds were used to reduce short-term 
debt

As at 30-Sep-09 X5’s short-term debt increased versus 
30-Jun-09 as the Company’s RUR 9 bln bonds issued in July 
2007 with a put option in July 2010 were reclassified to short-
term obligations

As at 30 September 2009 X5 had access to RUR-denominated 
credit facilities of c.RUR 24.9 bln (c.USD 825 mln), out of which 
RUR 15.3 bln (c.USD 508 mln) are available undrawn credit lines

USD mln 30-Sep-09 % in total 30-Jun-09 % in total 31-Dec-08 % in total

Total Debt 2,018.9 1,962.4 2,059.4
Short-Term Debt 637.2 32% 272.1 14% 578.4 28%
Long-Term Debt 1,381.7 68% 1,690.3 86% 1,481.0 72%

Net Debt 1,742.1 1,817.6 1,782.6
Denominated in USD 1,064.6 61% 1,061.8 58% 1,170.0 66%
Denominated in RUR 677.6 39% 755.8 42% 612.6 34%
FX rate, EoP 30.09 31.29 29.38
Net Debt/EBITDA 2.37x 2.38x 2.22x

Key Highlights
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Preliminary Expansion Plan for 2010Preliminary Expansion Plan for 2010

2010 Preliminary Expansion & CapEx Outlook

• Net new store addition:

-Hypermarkets: 7-10 stores;

-Supermarkets: ~15 stores;

-Discounters: 200-250 stores.

• Capital Expenditures of up to RUR 18 bln. 

StepStep--Up in New Store OpeningsUp in New Store Openings


