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This presentation does not constitute or form part of and should not be construed as an advertisement of securities, an offer or invitation to sell or issue or the solicitation of an offer to buy or 
acquire or subscribe for securities of X5 Retail Group N.V. or any of its subsidiaries or any depositary receipts representing such securities in any jurisdiction or an invitation or inducement to 
engage in investment activity in relation thereto. In particular, this presentation does not constitute an advertisement or an offer of securities in the Russian Federation.

No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

No representation, warranty or undertaking, express or implied, is given by or on behalf of X5 Retail Group N.V. or any of its directors, officers, employees, shareholders, affiliates, advisers, 
representatives or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein or any 
other material discussed at the presentation. Neither X5 Retail Group N.V. nor any of its directors, officers, employees, shareholders, affiliates, advisors, representatives or any other person 
shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or any other material discussed at the presentation or their 
contents or otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”, with respect to the financial condition, results, operations and businesses of X5 Retail 
Group N.V.   These forward-looking statements can be identified by the fact that they do not only relate to historical or current events.  Forward-looking statements often use words such as” 
anticipate”, “target”, “expect”, “estimate”, “intend”, “expected”, “plan”, “goal” believe”, or other words of similar meaning.

By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances, a number of which are beyond X5 Retail Group N.V’s control.  As 
a result, X5 Retail Group N.V’s actual future results may differ materially from the plans, goals and expectations set out in these forward-looking statements. X5 Retail Group N.V. assumes no 
responsibility to update any of the forward looking statements contained in this presentation.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale, or the solicitation of an offer to subscribe for securities in Australia, Canada, Japan or in any 
jurisdiction where such distribution, offer or solicitation is unlawful. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or 
possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to, or viewed by any U.S. person as defined in Regulation S under the US 
Securities Act 1933 (the "Securities Act”). Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian or Japanese securities laws.  The 
distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this document or any other document or other information referred to herein 
comes should inform themselves about, and observe, any such restrictions.  Any failure to comply with these restrictions may constitute a violation of the securities law of any such jurisdiction.

For Russian law purposes, the securities mentioned in this presentation (the "Securities") represent foreign securities. It is not permitted to place or publicly circulate the Securities on the territory 
of the Russian Federation at present. No prospectus for the issue of the Securities has been or is intended to be registered with the Federal Service for Financial Markets of the Russian 
Federation. The information provided in this presentation is not intended to advertise or facilitate the offer of the Securities in the territory of the Russian Federation. This presentation does not 
represent an offer to acquire the Securities or an invitation to make offers to acquire the Securities.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice. Some of the information is still in draft form and 
neither X5 Retail Group N.V. nor any other party is under any duty to update or inform recipients of this presentation of any changes to such information or opinions.  In particular, it should be 
noted that some of the financial information relating to X5 Retail Group N.V. and its subsidiaries contained in this document has not been audited and in some cases is based on management 
information and estimates.

Neither X5 Retail Group N.V. nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the statements contained in this 
presentation.
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• Russia's largest food retailer in terms of sales – 5.7% of total food retail market(1)

• Multi-format brand retail operator: Pyaterochka (Soft Discounter), Perekrestok
(Supermarket), Karusel (Hypermarket) plus assorted brand name convenience stores

• Consolidated net sales increased by 4.1% in RUR terms to RUR 117.1 bln (USD 3.9 bln) 
• Gross profit margin = 24.5%
• EBITDA margin = 7.1%

• Total number of stores – 3,139 with net selling space of 1,770 th sq. m.
• Total number of Distribution Centers (DCs) – 29; number of own trucks – 1,392 
• Over 414 mln check-out transactions recorded in Q1 2012, a 7.2% year-on-year increase 
• Operations in 567 population centers across European Russia and Ukraine
• #1 position in Moscow and St. Petersburg in terms of number of stores
• Leading position in Russian cities with population ≥ 500,000

Summary Highlights – Q1 2012 3

Our Business

Q1 2012 Operating Results

Q1 2012 Financial Results

Notes:
(1)   As of 31 December 2011 based on Rosstat
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Financial Overview – Q1 2012 vs. Q1 2011
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USD mln Q1 2012 Q1 2011 +/( - ) +/( - )%

Retail sales 3,862.0 3,826.1 35.9 0.9%

Total revenues 3,870.7 3,845.4 25.3 0.7%

COGS (2,923.5) (2,931.8) (8.3) (0.3%)

Gross profit 947.2 913.6 33.6 3.7%

Gross profit margin 24.5% 23.8% - -

EBITDA 274.0 281.1 (7.1) (2.5%)

EBITDA margin 7.1% 7.3% - -

Effective income tax rate 26.6% 26.1% - -

Net profit 66.3 96.9 (30.6) (31.6%)

Net profit margin 1.7% 2.5% - -

Earnings per share (EPS) 0.98 1.43 (0.45) (31.6%)

Diluted EPS 0.98 1.42 (0.44) (31.0%)

Capex (1) 177.5 98.2 79.3 80.7%

Net debt 3,808.3 3,656.5 151.8 4.2%

Financial Highlights

Note (1):  based on investing cash flow consolidated statement of cash flows 
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Net retail sales grew 
by 0.9% in USD terms 

on the back of soft 
discounters’ sales 
growth offset by 

decrease in 
hypermarkets sales

Change in net retail sales by format, USD mln

Maintained healthy 
EBITDA margin 

during step-up in 
organic growth

Sustainable EBITDA margin

3,826.1
3,862.0

+ 96.4

- 4.5
- 57.6

+ 7.2
- 5.7

Net retail sales
Q1 2011

Soft discounters Supermarkets Hypermarkets Convenience Online Net retail sales
Q1 2012

7.3% 7.1%

+ 0.7%

- 0.2%
- 0.4% - 0.1% - 0.2%

EBITDA margin
- Q1 2011

Gross margin Staff Costs Lease Expenses Utilities Other SG&A
expenses

EBITDA margin
- Q1 2012



SG&A Breakdown 7

SG&A expenses increased by 80 bp y-o-y to 21.2% as a percentage of revenue. The significant step-up in store openings and associated SG&A
expenses in the second half of 2011 as well as the continued ramp-up of these and Kopeyka stores’ sales densities negatively affected our SG&A
expenses’ as a percentage of net sales:

• staff costs increased 20 bp y-o-y as a percentage of revenue to 8.8% affected by increase in store personnel, associated with the increase in
new store openings, employee bonuses and expenses recognized on the Company’s ESOP. The increases in these costs were partially offset by
reclassification of security expense from staff costs to other store costs, the decrease in long-term incentive expense and the decrease in the
social tax rate from 34% to 30%, effective from 1 January 2012

• lease expenses rose 40 bp y-o-y, as percentage of revenue, to 3.9%, due to the addition of new selling space under lease agreements as a
percentage of our real estate portfolio to 53.9% at 31 March 2012 compared to 52.0% at 31 March 2011. More favorable rental rates in the
regions of expansion (other than Central and North-West regions) are offset by lower sales densities in these stores

• other store costs increased by 40 bp y-o-y, as a percentage of revenue, to 1.6% mainly due to the reclassification of security expenses from
staff costs to other store costs

• utilities expenses increased by 20 bp y-o-y, as a percentage of revenue, to 2.4% due to significant step-up in store openings as well as an
increase in tariffs compared to Q1 2011

USD mln Q1 2012 % of Net Sales Q1 2011 % of Net Sales % change, y-o-y

Staff Costs(1) (342.4) 8.8% (332.5) 8.6% 3.0%

Lease Expenses (151.3) 3.9% (135.9) 3.5% 11.4%
Other Store Costs(1) (61.3) 1.6% (48.0) 1.2% 27.6%
D&A (103.0) 2.7% (106.4) 2.8% (3.2%)
Utilities (91.2) 2.4% (85.5) 2.2% 6.7%

Third Party Services (23.7) 0.6% (24.7) 0.6% (3.9%)

Other Expenses (46.0) 1.2% (51.0) 1.3% (9.7%)

Total SG&A (818.9) 21.2% (783.9) 20.4% 4.5%

Note (1): Starting from Q1 2012, security expenses were reclassified from staff costs to other store costs in accordance with the change in the Company’s accounting policies



Cash Flow Highlights 8

• Net Cash Flows Used in Operating Activities in Q1 2012 totaled USD 77 mln compared to net cash flows generated from operating activities of
USD 75 mln in the corresponding period of 2011. The decrease was primarily due to a USD 344 mln reduction in trade accounts payable in Q1
2012 and the subsequent effect on changes in working capital. The reduction was due to the customary seasonal inventory buildup in Q4 2011 and
the subsequent decrease in purchases in Q1 2012

• Net Cash Used in Investing Activities increased in Q1 2012 to USD 180 mln as we almost doubled the number of new store openings (from 76 to
137 stores)

• Net Cash Generated from Financing Activities in Q1 2012 amounted to USD 32 mln as the Company accessed short-term credit facilities to
finance working capital needs

USD mln Q1 2012 Q1 2011 +/( - ) +/( - )%   

Net Cash Flows (Used in)/Generated from Operating Activities (77.1) 74.9 (152.1) n/a

Net Cash from Operating Activities  before Changes in Working Capital 289.8 297.4 (7.7) (2.6%)

Change in Working Capital (240.5) (119.9) (120.6) 100.6%

Net Interest and Income Tax Paid (126.4) (102.6) (23.8) 23.2%

Net Cash Used in Investing Activities (180.4) (98.2) (82.2) 83.7%

Net Cash Generated from/(Used in) Financing Activities 31.6 (123.9) 155.5 n/a

Effect of Exchange Rate Changes on Cash & Cash Equivalents 29.8 15.2 14.6 96.4%

Net Decrease in Cash & Cash Equivalents (196.2) (132.0) (64.2) 48.7%



Capital Expenditures Overview 9

98.2

171.5

226.6

397.6

180.4

Q1 2011 Q2 2011 Q3 2011 Q4 2011 Q1 2012

Net Cash Flows From Investing Activities, USD mlnCapital Expenditures in Q1 2012 – USD 177 mln

In Q1 2012, X5 almost doubled capital expenditures to finance new store openings, logistics initiatives, 
reconstruction of stores and IT projects
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USD mln 31 March 2012 31 December 2011 +/( - ) +/( - )%
Total current assets 1,962.5 2,051.2 (88.6) (4.3%)
incl. Cash & cash equivalents 188.8 385.0 (196.2) (51.0%)

incl. Inventories 916.0 895.0 21.0 2.3%

Total non-current assets 7,486.8 6,759.0 727.8 10.8%
incl. Net PP&E 4,287.9 3,824.9 463.1 12.1%

incl. Goodwill 2,152.2 1,957.9 194.3 9.9%

Total assets 9,449.4 8,810.2 639.2 7.3%

Total current liabilities 3,830.3 3,704.2 126.1 3.4%
incl. ST debt 1,091.9 913.2 178.7 19.6%

incl. Trade accounts payable 1,737.9 1,906.4 (168.5) (8.8%)

Total non-current liabilities 3,139.1 2,910.0 229.1 7.9%
incl. LT debt 2,905.2 2,696.9 208.4 7.7%

Total liabilities 6,969.5 6,614.2 355.2 5.4%
Total equity 2,479.9 2,196.0 283.9 12.9%
Total liabilities & equity 9,449.4 8,810.2 639.2 7.3%

Condensed Balance Sheet 
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Notes: 
(1) Debt covenants are set in RUR terms in accordance with loan facilities the Company maintains

CommentsDebt profile

• X5’s net debt to EBITDA ratio increased to 3.36x
compared to 3.13x at the end of 2011 due to
seasonal short-term movements in cash & cash
equivalents

• 100% of X5’s debt portfolio is RUR-denominated
reducing the impact of future exchange rate
volatility on reported financial results

• Balanced maturity structure of X5’s debt:

− Loans maturing in 2012 amount to 27% of
the total debt portfolio and include the
short-term portion of long-term debt,
revolving loans and other short-term debt

− Debt maturing in 2012 will be refinanced
by credit facilities from Russian and
International banks and new bonds issues

• In 2012, X5 plans to continue negotiations with
Banks in order to increase average maturity of its
debt portfolio

USD mln 31-Mar-12 % in total 31-Dec-11 % in total

Total Debt 3,997.1 3,610.0

Short-Term Debt 1,091.9 27.3% 913.2 25.3%

Long-Term Debt 2,905.2 72.7% 2,696.9 74.7%

Net Debt / (Net Cash) 3,808.3 3,225.0

Denominated in USD (4.0) - (9.5) -

Denominated in RUR 3,812.4 100.0% 3,234.5 100.0%

RUR/USD exch. rate, EoP 29.33 32.20

Net Debt/EBITDA (RUR)(1) 3.36x 3.13х

Debt Portfolio Maturity Structure

27% 29% 26%
18%

2012 2013 2014 2015
Long-term debt Short-term debt (including portion of long-term-debt)



Liquidity Update 12

Stable Leverage and Liquidity Metrics Comments 

• As of 31 March 2012 – RUR-denominated
revolving credit facilities of ~RUR 145.2 bln
(~USD 5.0 bln) from Russian and international
banks

• of this, ~RUR 58.7 bln (~ USD 2.0 bln)
was undrawn

Net debt/EBITDA in 2011 evolution Historical Average

3.40x 3.20x

2.22x 2.08x

31 Dec 2006 31 Dec 2007 31 Dec 2008 31 Dec 2009

Average: 2.73x

Metric 2008 2009 2010 2011 Q1 2012

Net Debt / EBITDA(1) 2.22x 2.08x 3.70x 3.13x 3.36x

Interest Coverage ratio 4.91x 4.77x 4.58x 3.74x 3.65x

Cash Balance, USD mln 277 412 271 385 189

Credit lines, USD mln 2,426 2,499 3,205 4,200 5,000

including undrawn, USD mln 367 555 1,129 1,600 2,000

Note (1): Since H2 2011, Net debt/EBITDA covenant is set in RUR terms in accordance with loan facilities the Company maintains. Prior to that Net debt/EBITDA ratio covenant was
set in USD terms. Net Debt/EBITDA rations for 31 Dec 2010 and 31 Mar 2011 are recalculated in RUB terms for consistency reasons

3.42x 3.59x 3.57x
3.13x 3.36x

31 Mar 2011 30 Jun 2011 30 Sep 2011 31 Dec 2011 31 Mar 2012
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Notes:
(1)  As of 31 March 2012
(2)  Mr. Ashurkov will not stand for reelection to the Supervisory Board at X5’s AGM in June 2012

Share Capital(1) Corporate Governance

• The Company’s shares are listed on the London Stock 
Exchange in the form of Global Depositary Receipts (GDRs)

• Each GDR represents an interest of 0.25 of one ordinary 
share

• X5’s share capital consisted of 67,893,218 issued ordinary 
shares, with a nominal value of €1.00 each.  This represents 
an equivalent of 271,572,872 GDRs  

Supervisory Board
(7 members)

Supervisory Board
(7 members)

Management Board
(3 members)

Management Board
(3 members)

General Meeting of ShareholdersGeneral Meeting of Shareholders
Audit Committee

(3 members)
Audit Committee

(3 members)

Nomination and 
Remuneration 

Committee
(4 members)

Nomination and 
Remuneration 

Committee
(4 members)

Related Party 
Committee 

(2 members)

Related Party 
Committee 

(2 members)

Strategy Committee 
(4 members)

Strategy Committee 
(4 members)

Name Position
Independent

Non-Executive 
Director

Mr. Hervé Defforey Chairman
Mr. Mikhail Fridman Member
Mr. David Gould Member
Mr. Vladimir Ashurkov(2) Member
Mr. Alexander Tynkovan Member
Mr. Stephan DuCharme Member
Mr. Christian Couvreux Member

Supervisory Board

Alfa Group 
47.86%

Pyaterochka 
Founders 

19.85%

X5 Directors 
0.12%

Free Float 
32.06%

Treasury 
Shares  
0.11%



Various purchase options in a one-to-one 
relationship with the customer behind 

different brands/value propositions 

Benefits of X5 Multi-Format Strategy 14

Ensures a balance between growth 
and profitability in a regulated 

market environment            
(25% market share cap)

Efficiencies  of scale in 
purchasing power, IT and 

supply chain logistics

Shares knowledge and 
best practices across formats

More efficiently captures real 
estate/location opportunities 

with varying sizes and formats

Mitigated risk of customer migration to other 
networks due to shifts in economic climate 

and consumer preferences/incomes

X5’s 
Multi-Format/Brand 

Strategy



IR Department Contact Details

Anastasiya Kvon
IR Director

X5 Retail Group N.V.
28 bldg., 4, Sr. Kalitnikovskaya, 
Moscow, Russia

Tel.:   +7 (495) 792 3511
Mob.: +7 (926) 358 8545

E-mail: Anastasiya.Kvon@X5.ru

Andrey Napolnov
Senior IR manager

X5 Retail Group N.V.
28 bldg., 4, Sr. Kalitnikovskaya, 
Moscow, Russia

Tel.:   +7 (495) 662 8888 ext. 22-455
Mob.: +7 (926) 654 6262

E-mail: Andrey.Napolnov@X5.ru
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Gregory Madick
Executive IR Director

X5 Retail Group N.V.
28 bldg., 4, Sr. Kalitnikovskaya, 
Moscow, Russia

Tel.:     +7 (495) 502 97 83
Mob.: +7 (910) 459 73 56

E-mail: Gregory.Madick@x5.ru

www.x5.ru


