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Disclaimer
This presentation does not constitute or form part of and 

should not be construed as an advertisement of securities, an 

offer or invitation to sell or issue or the solicitation of an offer 

to buy or acquire or subscribe for securities of X5 Retail Group 

N.V. or any of its subsidiaries or any depositary receipts 

representing such securities in any jurisdiction or an invitation 

or inducement to engage in investment activity in relation 

thereto. In particular, this presentation does not constitute an 

advertisement or an offer of securities in the Russian 

Federation. 

No part of this presentation, nor the fact of its distribution, 

should form the basis of, or be relied on in connection with, 

any contract or commitment or investment decision 

whatsoever. 

No representation, warranty or undertaking, express or 

implied, is given by or on behalf of X5 Retail Group N.V. or any 

of its directors, officers, employees, shareholders, affiliates, 

advisers, representatives or any other person as to, and no 

reliance should be placed on, the fairness, accuracy, 

completeness or correctness of the information or the 

opinions contained herein or any other material discussed at 

the presentation. Neither X5 Retail Group N.V. nor any of its 

directors, officers, employees, shareholders, affiliates, 

advisors, representatives or any other person shall have any 

liability whatsoever (in negligence or otherwise) for any loss 

howsoever arising from any use of this presentation or any 

other material discussed at the presentation or their contents 

or otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be 

deemed to be, “forward- looking statements”, with respect to 

the financial condition, results, operations and businesses of 

X5 Retail Group N.V. These forward-looking statements can be 

identified by the fact that they do not only relate to historical 

or current events. 

Forward-looking statements often use words such as” 

anticipate”, “target”, “expect”, “estimate”, “intend”, “expected”, 

“plan”, “goal” believe”, or other words of similar meaning. 

By their nature, forward-looking statements involve risk and 

uncertainty because they relate to future events and 

circumstances, a number of which are beyond X5 Retail Group 

N.V’s control. As a result, X5 Retail Group N.V’s actual future 

results may differ materially from the plans, goals and 

expectations set out in these forward- looking statements. X5 

Retail Group N.V. assumes no responsibility to update any of 

the forward looking statements contained in this presentation. 

For Russian law purposes, the securities mentioned in this 

presentation (the "Securities") represent foreign securities. 

No prospectus for the issue of the Securities has been or is 

intended to be registered with the Central Bank of the Russian 

Federation. The information provided in this presentation is 

not intended to advertise or facilitate the offer of the Securities 

in the territory of the Russian Federation. This presentation 

does not represent an offer to acquire the Securities or an 

invitation to make offers to acquire the Securities. 

The information and opinions contained in this document are 

provided as at the date of this presentation and are subject to 

change without notice. Some of the information is still in draft 

form and neither X5 Retail Group N.V. nor any other party is 

under any duty to update or inform recipients of this 

presentation of any changes to such information or opinions. 

In particular, it should be noted that some of the financial 

information relating to X5 Retail Group N.V. and its 

subsidiaries contained in this document has not been audited 

and in some cases is based on management information and 

estimates. 

Neither X5 Retail Group N.V. nor any of its agents, employees 

or advisors intend or have any duty or obligation to 

supplement, amend, update or revise any of the statements 

contained in this presentation. 
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Online food retail 
market

Vladimir Salakhutdinov
Director of Strategy

X5.RU



X5.RU

0.3%
2% 0.8% 1.5%

3.1%

Russian food retail market, RUB trn

Online retail

Traditional retail

Modern offline retail

24%

76% 87% 86% 85% 80% 77% 70% 64%

30%
16%

14%
6%

20%19%10%
13%

4.6%

11%

Russia USA Germany UK Spain France Korea China2023E 2024E2020E2019

3.3

16.6
15.8

3.5

13.0

3.7
3.9

12.2

20.7
19.7

16.9
16.1 0.05

0.12

0.51
0.72

4

Share of segments by country, 2019

X5 WEBCAST: ONLINE BUSINESSES, MAY 2020

Food retail market 2019–2024

5 YEAR CAGR

Online

Offline

USD BLN

71.9%

6.2%

249 282 246 136 312 111 816

Source: Infoline, Euromonitor 
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Online food retail market

Russia online food retail market structure Key players in online food retail market

RUB BLN
121 510 71642

Online 
hypermarkets

Express 
delivery 

Delivery 
services 

Online 
marketplaces 

Other 
channels

2023E 2024E2020E2019

Note: online food retail does not include FMCG segments 

Source: Infoline (conservative scenario) 

Online hypermarkets

Express delivery 

Delivery services 

Online marketplaces

Other channels
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Role of e-grocery: the consumer perspective

Food and Non-food Assortment

Convenience Store Assortment 

Basic Assortment 

Express-Delivery 
Dostavka
Pyaterochka

Perekrestok
Bystro

Online-Hypermarkets Perekrestok.ru

DAILY SHOPPING REGULAR STOCK-UP FILL-IN

30-60 MIN 1-2 DAYS

Food Ready Meals Non-Food 
Household 
Appliances 

Pet Supplies
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X5 position in online food retail market

Top players by turnover (incl. VAT), RUB bln X5 targets market share increase in online

Source: Infoline
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X5’s target market 
share in online: 

15–20% in 2024

X5 express delivery

from Perekrestok and Pyaterochka

Perekrestok.ru 

Other online food retailers

food only
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Х5 оnline stock-up 
mission

Leonid Dovladbegyan
Director of Perekrestok Online Business Unit
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Online hypermarket segment 
overview (stock-up mission)

Online hypermarket segment, RUB bln Key trends

X5’S SHARE 
IN THE SEGMENT:

16–18% >25%

Key players

• Online hypermarkets constitute the largest 

segment in e-grocery 

• The online hypermarket segment is expected 

to increase 10x up to RUB 243 bln by 2024 

• Key players in the segment today are offline 

store operators

• The key players in the online hypermarkets 

segment have focused primarily on large 

cities with populations over 1 million 

Source: Infoline

24
47

178

243

2023E 2024E2020E2019
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Perekrestok.ru 
business model overview

Key competitive advantages

• Strong well-known brand in food retail market

• Wide and growing assortment of c. 30,000 SKUs 

• Own logistics infrastructure 

• In-house last-mile delivery (same day or next day) 

• Wide addressable market in cities of presence 

• Proprietary customer interface: mobile app & website

• Perekrestok loyalty card (customer knowledge, additional 

data and marketing opportunities)

• X5’s supplier terms and bargaining power

• High NPS due to full control over the assortment, pricing, 

promotions and supply chain 

Order made by customer 

via desktop or mobile app 

Order received at the 

nearest dark store 

Order assembled at the 

dark store

Order picked up by own 

courier

Order delivered 

Same-day/ 

next-day delivery

Source: Infoline

X5.RU
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Perekrestok.ru: inside a darkstore
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The price is right for me

I can find what I need 

It is convenient for me

It is a pleasure 
to use this service

Description
PRICE

ASSORTMENT

DELIVERY

EXPERIENCE

LOW

BROAD

CONVENIENCE

GREAT

• Pricing strategy: 

• EDLP model for KVI basket* (Top-

200 SKUs, non-food) 

• Be in-line with hypermarket prices 

• Assortment: 

• Current: 30,000 SKUs

• Target: 50,000 SKUs by the end of 

2020 

Everyday low prices model for key value indicators basket*

FMCG Marketplace

• Medium-term capacity is up to 100,000 SKUs

• Development of B2B business model

X5 WEBCAST: ONLINE BUSINESSES, MAY 2020

Evolution of Perekrestok.ru CVP

2019 2020 2023

2023

20232020

2020

20202019

2019

2019

Target model:
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Perekrestok.ru growth continues to accelerate

Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Apr 2020

Q3 2017 Q4 2017 Q1 2018 Q2 2018 Q3 2018 Q4 2018 Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Apr 2020

51 124 174 204 276

636
891 867 922

1,630

2,096

1,043

262

591

505

306277280
200

9364523819

Net sales, RUB bln

Number of orders and average ticket, RUB bln Number of orders, ths Average ticket, RUB

+232% y-o-y

+25% y-o-y

+166% y-o-y

3,015
3,584 3,584 3,832 3,596 3,362 3,614 3,624 3,575

3,440 4,026
4,537

Source: X5 data
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Perekrestok.ru:
key operating 
metrics and targets
Darkstores

Employees

Trucks

Orders per day

Average ticket

SKUs per order

Assortment

Delivery charge

Perekrestok.ru
KEY OPERATING METRICS, MAY 2020

4 (3 in Moscow + 1 in St Petersburg)

c. 3,000

281 own + c. 20% partners

c. 12,000

RUB 4,800

40-50 SKUs

c. 30,000 SKUs

Free delivery from RUB 3,000 

in Moscow, from RUB 2,000 in St 

Petersburg (86% of orders were 

delivered free of charge in April 2020) 

Targets

• Leadership in online hypermarket segment in 

Russia: increase market share to 25% by 2024

• Positive EBITDA from 2021 

• 3 out of 4 darkstores already have 

positive unit economics

• Increase number of darkstores to 8 by 2022

• Expand assortment and develop sales via 

external marketplaces

• To narrow delivery intervals

Source: X5 data
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X5 online food 
express-delivery

Vladimir Kholyaznikov
FoodTech Director
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Express delivery 
segment 

Express delivery market segment, RUB bln Key trends

Key players

X5’S SHARE 
IN THE SEGMENT:

1
19

131

194

2023E 2024E2020E2019

Source: Infoline

0% 20–30% • Express delivery accounted for just RUB 1 bln

in 2019 but is expected to reach RUB 194 bln

by 2024, becoming the 2nd largest segment 

in e-grocery

• The segment is expected to develop outside 

of Moscow and St Petersburg, primarily in 

cities with populations over one million

• Key focus areas: 

- knowledge of the customer 

- high customer loyalty 

- optimal assortment matrix

• Low level of cannibalization from online for 

existing businesses – most purchases done 

either by new or previously non-active 

customers
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Source: X5 data

Key competitive advantages

• Well-known food retail brands in Russia

• Knowledge of the customer via data on 40 million 

active loyalty card users

• Available infrastructure of more than 16,000 stores 

allows coverage of ~76% of Russian households within 

1 km from one of X5 stores 

• Proximity ensures targeted 1h delivery time 

• Wide assortment of 4,000 SKUs in essential food and 

non-food FMCG products 

• X5’s supplier terms and bargaining power 

• Lower than segment average customer acquisition 

costs 

• In-house logistics operations ensure low cost for 

products delivery in stores/darkstores

Order made by customer 

via mobile app

Order received at the nearest 

store 

Order assembled at the store 

by X5’s in-store employees

Order picked up by a third-party 

courier

Order delivered 

~1 hour

X5 express delivery 
business model overview
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X5 express delivery:
key operating 
indicators and plans
Stores

Orders per day

Average ticket, RUB

SKUs per order

Click-to-deliver

Stores assortment

Delivery charge

Key plans

• Increase market share in express delivery 

segment up to 30% by 2024

• Increase number of stores with express 

delivery service to c. 500 by the end of 2020

• Expand to 5-6 new cities by the end of 2020

• Achieve positive EBITDA within 3 years after 

launch (the service is currently close to 

profitability on a direct cost basis)

• Develop express delivery service in 

supermarkets format (the service is currently 

available from 46 Perekrestok supermarkets 

in Moscow) 

Pyaterochka.Dostavka
KEY OPERATING INDICATORS, MAY 2020

> 200 

c. 12,000

c. 1,500-2,000

15-17 

1:00-1:20 

c. 4,000 SKUs 

Delivery charge of RUB 99 on all 

orders, delivery cost partially 

subsidised by X5

Source: X5 data
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Thank you for your attention

X5 WEBCAST: ONLINE BUSINESSES, MAY 2020

X5 Investor Relations 
iro@x5.ru 


