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Disclaimer

This presentation does not constitute or form part of and should not be construed as an advertisement of securities, an offer or invitation to sell or issue or the solicitation of an offer to buy or 

acquire or subscribe for securities of X5 Retail Group N.V. or any of its subsidiaries or any depositary receipts representing such securities in any jurisdiction or an invitation or inducement to 

engage in investment activity in relation thereto. In particular, this presentation does not constitute an advertisement or a n offer of securities in the Russian Federation.

No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

No representation, warranty or undertaking, express or implied, is given by or on behalf of X5 Retail Group N.V. or any of it s directors, officers, employees, shareholders, affiliates, advisers, 

representatives or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein or any 

other material discussed at the presentation. Neither X5 Retail Group N.V. nor any of its directors, officers, employees, shareholders, affiliates, advisors, representatives or any other person shall 

have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation o r any other material discussed at the presentation or their contents or 

otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be deemed to be, ñforward-looking statementsò, with respect to the financial condition, results, operations and businesses of X5 Retail 

Group N.V.   These forward-looking statements can be identified by the fact that they do not only relate to historical or curren t events.  Forward-looking statements often use words such asò 

anticipateò, ñtargetò, ñexpectò, ñestimateò, ñintendò, ñexpectedò, ñplanò, ñgoalò believeò, or other words of similar meaning.

By their nature, forward -looking statements involve risk and uncertainty because they relate to future events and circumstances, a number of which are beyond X5 Retail Group N.Vôs control.  As 

a result, X5 Retail Group N.Vôs actual future results may differ materially from the plans, goals and expectations set out inthese forward-looking statements. X5 Retail Group N.V. assumes no 

responsibility to update any of the forward looking statements contained in this presentation.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale, or the solicitation of an offer to subscribe for securities in Australia, Canada, Japan or in any 

jurisdiction where such distribution, offer or solicitation is unlawful. Neither the presentation nor any copy of it may be t aken or transmitted into the United States of America, its territories or 

possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to, o r viewed by any U.S. person as defined in Regulation S under the US 

Securities Act 1933 (the "Securities Actò). Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian or Japanese securities laws.  The 

distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this do cument or any other document or other information referred to herein 

comes should inform themselves about, and observe, any such restrictions.  Any failure to comply with these restrictions may constitute a violation of the securities law of any such jurisdiction.

For Russian law purposes, the securities mentioned in this presentation (the "Securities") represent foreign securities. It i s not permitted to place or publicly circulate the Securities on the 

territory of the Russian Federation at present. No prospectus for the issue of the Securities has been or is intended to be r egistered with the Federal Service for Financial Markets of the Russian 

Federation. The information provided in this presentation is not intended to advertise or facilitate the offer of the Securit ies in the territory of the Russian Federation. This presentation does not 

represent an offer to acquire the Securities or an invitation to make offers to acquire the Securities.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to c hange without notice. Some of the information is still in draft form 

and neither X5 Retail Group N.V. nor any other party is under any duty to update or inform recipients of this presentation of any changes to such information or opinions.  In particular, it should 

be noted that some of the financial information relating to X5 Retail Group N.V. and its subsidiaries contained in this docum ent has not been audited and in some cases is based on management 

information and estimates.

Neither X5 Retail Group N.V. nor any of its agents, employees or advisors intend or have any duty or obligation to supplement , amend, update or revise any of the statements contained in this 

presentation.
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X5 - #1 Russiaôs Retailer

Å2009 net sales - USD 8,717 mln; growth on 2008 of 25% on 

pro-forma basis (1) in RUR terms, 33% on consolidation basis
(2) in RUR terms

ÅQ2 2010 net retail sales - USD 2,638 mln; growth on Q2 2009 

of 18% in RUR terms

ÅMarket position: # 1

Å #1 position in Moscow and St. Petersburg

Å Leading positions in 5 other cities with population of Ó

500,000 people

Å Presence in 45 cities of European Russia and

the Urals

Å1,514 company-managed stores in Russia and Ukraine(3)

ÅThree complementary formats:

V Discounter (1,135 stores)

V Supermarket (275 stores)

V Hypermarket (62 stores)

ÅConvenience (42 stores), added via gaining operational 

control of Express Retail

Å1,123 thousand sq. m. of net selling space(3)

ÅApproximately 1 billion check-out transactions per year

ÅOver 68 thousand employees(4)

(1) Including Karusel on pro-forma basis from 1 January 2008; (2) Including Karusel on consolidation basis, i.e. from 30 June 2008; (3) As at 30 June 2010; 

(4) As at 31 December 2009; (5) X5 estimates for non-public companies;  (6) Based on estimated gross sales; total market size (food retail) ïUSD 223 USD bln

X5 Retail Group today
Russiaôs Leading Food Retailers

FY 2009 Net 
Retail Sales

%                        
in Top-10 

(USD mln)
(5)

1 X5 8,675 26.3% 4.4%

2 Magnit 5,346 16.2% 2.7%

3 Auchan 4,999 15.3% 2.6%

4 Metro 4,203 12.8% 2.2%

5 O'Key 2,106 6.4% 1.1%

6 Kopeyka 1,759 5.4% 0.9%

7 Lenta 1,734 5.3% 0.9%

8 Dixy 1,687 5.1% 0.9%

9 Seventh Continent 1,346 4.1% 0.7%

10 Viktoria 1,022 3.1% 0.5%

Total 32,877 100.0% 16.9%

# Company %  in Total 

Market (6)
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Net selling space: from 3,000 to 10,000 sq.m.

Assortment: 20,000 ï50,000 SKUs

Pricing policy: Lowest price in the market on 
basic assortment, super offers 
for card holders on the rest

Format strengths: Wide choice at low price, ideal 
place for w/e & family shopping

X5 Multi-Format Approach

Soft
Discounters

Supermarkets

Hypermarkets

X5 Operates Stores for Every Lifestyle and Family Budget

Net selling space: from 800 to 1,500 sq.m.

Assortment: 6,000 ï16,000 SKUs

Pricing policy: Best price in supermarkets

Format strengths: Wide choice, focus on  fresh

Net selling space: from 300 to 800 sq.m.

Average assortment: 3,000 SKUs

Pricing policy: Lowest price in the market

on 100% of assortment

Format strengths: Price and convenience
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ÅReduced SG&A expenses before D&A(1) by nearly 90 bp to 16.9% of sales

ÅAchieved EBITDA margin of 8.4% despite gross margin investment of 140 bp and 

ESOP cost of USD 59 mln

ÅGenerated a record USD 734 mln in operating cash flow 

ÅMaintained CapEx within RUR 14 bln with strong store openings and Paterson acquisition

ÅReduced net debt by USD 250 mln, for net debt/EBITDA of 2.08x as at 31-Dec-09

2009 Performance Score Card

2009 Conditions Were a Successful Test of X5ôs Strength and Endurance

Delivering on 

2009 Objectives

Strong Financial 

Performance

Strategic Progress,

Customer Success

ÅStrengthened position as #1 retailer in Russia

ÅWon customers thanks to ñclose-to-the-customerò approach

ÅExpanded selling space  well in excess of plan, while staying within CapEx limit

ÅCompleted Paterson acquisition ïexcellent value and fit ïfinanced from cash flow

ÅLaunched Strategic Efficiency Program to create new competitive advantages

ÅMet 25% pro-forma RUR sales growth target

Å Industry-beating LFL growth of 10% on discountersô17% LFL outperformance

ÅNearly 1 billion customer visits during the year

ÅExpanded selling space by 189 thousand sq.m. on a net basis (271 new stores)

ÅIncreased warehouse capacity by 118 thousand sq.m. on a net basis for supply 

centralization rate to 61% - ahead of target

(1) D&A stands for depreciation & amortization. D&A for 2009 includes one-off non-cash impairment charge


