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Value Proposition

çʇɽʈɽʂʈɽʉʊʆʂ" ïʬʝʜʝʨʘʣʴʥʘʷ ʩʝʪʴ ʩʫʧʝʨʤʘʨʢʝʪʦʚ ʜʣʷ ʣʶʜʝʡ, ʮʝʥʷʱʠʭ ʢʘʯʝʩʪʚʦ ʧʠʪʘʥʠʷ, 

ʢʦʤʬʦʨʪ ʠ ʩʚʦʝ ʚʨʝʤʷ, ʣʠʜʝʨ ʚ ʧʨʝʜʩʪʘʚʣʝʥʠʠ ʉɺɽɾʀʍ ʧʨʦʜʫʢʪʦʚ ʧʠʪʘʥʠʷ ʧʦ ʣʫʯʰʠʤ ʮʝʥʘʤ 

ʨʳʥʢʘ ʚ ʬʦʨʤʘʪʝ çʩʫʧʝʨʤʘʨʢʝʪè, ʦʙʝʩʧʝʯʠʚʘʶʱʠʡ ʚʳʩʦʢʠʡ ʫʨʦʚʝʥʴ ʦʙʩʣʫʞʠʚʘʥʠʷ ʠ ʫʩʣʦʚʠʷ ʜʣʷ 

ʢʦʤʬʦʨʪʥʦʡ ʙʳʩʪʨʦʡ ʧʦʢʫʧʢʠ ʚʙʣʠʟʠ ʜʦʤʘ/ʧʦ ʜʦʨʦʛʝ ʟʘ ʩʯʝʪ:

üʢʣʠʝʥʪʦʦʨʠʝʥʪʠʨʦʚʘʥʥʦʩʪʠ ʢʦʤʘʥʜʳ

üʧʦʩʪʨʦʝʥʠʝ ʘʩʩʦʨʪʠʤʝʥʪʥʦʡ ʧʦʣʠʪʠʢʠ ʥʘ ʦʩʥʦʚʘʥʠʠ ʧʦʩʪʦʷʥʥʦʛʦ ʠʟʫʯʝʥʠʷ ʩʫʱʝʩʪʚʫʶʱʝʛʦ 

ʩʧʨʦʩʘ ʠ ʙʫʜʫʱʠʭ ʧʦʪʨʝʙʥʦʩʪʝʡ ʮʝʣʝʚʳʭ ʧʦʢʫʧʘʪʝʣʝʡ, ʙʳʩʪʨʦʝ ʨʝʘʛʠʨʦʚʘʥʠʝ ʥʘ ʠʟʤʝʥʝʥʠʝ 

ʢʦʥʲʶʥʢʪʫʨʳ ʨʳʥʢʘ

üʧʨʠʤʝʥʝʥʠʝ ʠʥʥʦʚʘʮʠʦʥʥʳʭ ʪʦʨʛʦʚʳʭ ʪʝʭʥʦʣʦʛʠʡ ʠ ʣʫʯʰʠʭ ʤʠʨʦʚʳʭ ʧʨʘʢʪʠʢ ʦʪʨʘʩʣʠ

üʨʘʟʤʝʱʝʥʠʷ ʤʘʛʘʟʠʥʦʚ ʚ ʣʫʯʰʠʭ ʤʝʩʪʘʭ ʨʝʛʠʦʥʦʚ ʧʨʠʩʫʪʩʪʚʠʷ

ʎʝʣʝʚʘʷ ʘʫʜʠʪʦʨʠʷ

ʗʜʨʦ ʮʝʣʝʚʦʡ ʘʫʜʠʪʦʨʠʠ: 

ʧʦʢʫʧʘʪʝʣʠ ʩ ʜʦʭʦʜʦʤ ʩʨʝʜʥʠʤ ʠ ʚʳʰʝ ʩʨʝʜʥʝʛʦ ʦʪ 25 ʜʦ 55 ʣʝʪ, ʯʣʝʥʳ çʂʣʫʙʘ ʇʝʨʝʢʨʝʩʪʦʢè

Value proposition FRESH LEADER

ʃʋʏʐʀʁ ɺ ʉɽʈɺʀʉɽ
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X5

ȰɆɖəɗɋɑɢ ȵɥɘɋɖɔɝɐɆ ȵɋɖɋɐɖɋɗɘɔɐ

ɕɔɐəɕɆɘɋɑɢ

ɹʨʝʥʜ ʇʝʨʝʢʨʝʩʪʦʢ ïʤʦʥʦʣʠʪʥʳʡ ʙʨʝʥʜ, ʠʤʝʶʱʠʡ ʨʘʩʰʠʨʝʥʠʷ ɿʝʣʝʥʳʡ ʠ ʕʢʩʧʨʝʩʩ ʜʣʷ ʨʘʟʜʝʣʝʥʠʷ ʚʠʜʦʚ ʫʩʣʫʛ ʠ 

ʪʦʚʘʨʦʚ, ʧʨʝʜʦʩʪʘʚʣʷʝʤʳʭ ʩʫʧʝʨʤʘʨʢʝʪʘʤʠ ʇʝʨʝʢʨʝʩʪʦʢ, ʇʝʨʝʢʨʝʩʪʦʢ ɿʝʣʝʥʳʡ, ʇʝʨʝʢʨʝʩʪʦʢ ʕʢʩʧʨʝʩʩ 

X5 Retail Group: ʧʦʨʪʬʝʣʴ ʪʦʨʛʦʚʳʭ ʙʨʝʥʜʦʚ

ȵɋɖɋɐɖɋɗɘɔɐ Ƀɐɗɕɖɋɗɗ

ȵɋɖɋɐɖɋɗɘɔɐ ȭɋɑɋɓɡɏȵɋɖɋɐɖɋɗɘɔɐ

ɐɑɎɋɓɘ B2B

Ȯɓɘɋɖɓɋɘ-ɒɆɉɆɍɎɓ
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ʉʪʨʘʪʝʛʠʷ ʨʘʟʚʠʪʠʷ ʬʦʨʤʘʪʦʚ 

ɹʨʝʥʜ-ʘʨʭʠʪʝʢʪʫʨʘ

ɸʫʜʠʪʦʨʠʷ:ʧʦʢʫʧʘʪʝʣʠ ʩ ʜʦʭʦʜʦʤ ʩʨʝʜʥʠʤ ʠ ʚʳʰʝ

ʩʨʝʜʥʝʛʦ ʦʪ 25 ʜʦ 55 ʣʝʪ

ʊʦʨʛʦʚʘʷ ʧʣʦʱʘʜʴ:600 ï2 000 ʢʚ ʤ

ɸʩʩʦʨʪʠʤʝʥʪ: 6 000 ï16 000 ʥʘʠʤʝʥʦʚʘʥʠʡ

ʆʩʦʙʝʥʥʦʩʪʠ:             ʚʳʩʦʢʠʡ ʫʨʦʚʝʥʴ ʦʙʩʣʫʞʠʚʘʥʠʷ ʠ   

ʫʩʣʦʚʠʷ ʜʣʷ ʢʦʤʬʦʨʪʥʦʡ ʙʳʩʪʨʦʡ

ʧʦʢʫʧʢʠ ʚʙʣʠʟʠ ʜʦʤʘ ʠʣʠ ʧʦ ʜʦʨʦʛʝ 

ɸʫʜʠʪʦʨʠʷ: ʧʦʢʫʧʘʪʝʣʠ ʩ ʜʦʭʦʜʦʤ ʚʳʰʝ ʩʨʝʜʥʝʛʦ 

ʦʪ 25 ʜʦ 60 ʣʝʪ

ʊʦʨʛʦʚʘʷ ʧʣʦʱʘʜʴ:600 - 2 000 ʢʚʤ

ɸʩʩʦʨʪʠʤʝʥʪ: 6 000 ï16 000 ʥʘʠʤʝʥʦʚʘʥʠʡ

ʆʩʦʙʝʥʥʦʩʪʠ:ʥʘʣʠʯʠʝ ʪʦʚʘʨʦʚ ʦʪ ʧʦʚʩʝʜʥʝʚʥʦʛʦ 

ʩʧʨʦʩʘ ʜʦ ʣʫʯʰʠʭ ʜʝʣʠʢʘʪʝʩʦʚ, 

ʨʘʩʧʦʣʦʞʝʥʠʝ ʫ ʜʦʤʘ/ʧʦ ʜʦʨʦʛʝ

ɸʫʜʠʪʦʨʠʷ: ʧʦʢʫʧʘʪʝʣʠ  ʩʦ ʩʨʝʜʥʠʤ ʜʦʭʦʜʦʤ 

ʦʪ 18 ʜʦ 65 ʣʝʪ

ʊʦʨʛʦʚʘʷ ʧʣʦʱʘʜʴ:200 ï400 ʢʚ ʤ

ɸʩʩʦʨʪʠʤʝʥʪ: 3 500 ï5 000 ʥʘʠʤʝʥʦʚʘʥʠʡ

ʆʩʦʙʝʥʥʦʩʪʠ:ʤʘʛʘʟʠʥ ʫ ʜʦʤʘ

207 ʤʘʛʘʟʠʥʦʚ

4 ʤʘʛʘʟʠʥʘ

50 ʤʘʛʘʟʠʥʦʚ
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ɻʝʦʛʨʘʬʠʷ ʨʘʟʚʠʪʠʷ

ʥʘ30 ʩʝʥʪʷʙʨʷ 2009

ʉʝʚʝʨʦ-

ɿʘʧʘʜʥʳʡ 

ʨʝʛʠʦʥ:

21 ʤʘʛʘʟʠʥ

ʎʝʥʪʨʘʣʴʥʳʡ 

ʨʝʛʠʦʥ: 

120 ʤʘʛʘʟʠʥʦʚ 

(ʄʦʩʢʚʘ ï81)

ɺʦʣʛʦ-ɺʷʪʩʢʠʡ 

ʨʝʛʠʦʥ:

18 ʤʘʛʘʟʠʥʦʚ

ʎʝʥʪʨʘʣʴʥʦ-
ʏʝʨʥʦʟʝʤʥʳʡ 
ʨʝʛʠʦʥ:

9 ʤʘʛʘʟʠʥʦʚ

ʖʞʥʳʡ ʨʝʛʠʦʥ:

13 ʤʘʛʘʟʠʥʦʚ

ʉʨʝʜʥʝ-ɺʦʣʞʩʢʠʡ 

ʨʝʛʠʦʥ:

14 ʤʘʛʘʟʠʥʦʚ

ʋʨʘʣʴʩʢʠʡ 

ʨʝʛʠʦʥ:

1 ʤʘʛʘʟʠʥ

ʇʨʠʚʦʣʞʩʢʠʡ 

ʨʝʛʠʦʥ:

8 ʤʘʛʘʟʠʥʦʚ

St. Pet

Moscow
of stores: 81

ʌʠʣʠʘʣ
ɼʦʣʷ ʨʳʥʢʘ 

2009

1
çʎʝʥʪʨʘʣʴʥʳʡè (ʄʦʩʢʚʘ, 

ʗʨʦʩʣʘʚʣʴ)
3,30%

2
çʉʝʚʝʨʦ-ɿʘʧʘʜʥʳʡè 

(ʉʘʥʢʪ-ʇʝʪʝʨʙʫʨʛ)
1,86%

3
çʎʝʥʪʨ.-ʏʝʨʥʦʟʝʤʥʳʡè 

(ʃʠʧʝʮʢ, ɺʦʨʦʥʝʞ, ʂʫʨʩʢ) 
1,37%

4

çɺʦʣʛʦ-ɺʷʪʩʢʠʡè (ʅʠʞʥʠʡ 

ʅʦʚʛʦʨʦʜ, ʁʦʰʢʘʨ-ʆʣʘ, 

ʏʝʙʦʢʩʘʨʳ, ɸʨʟʘʤʘʩ, 

ʇʝʥʟʘ, ɺʣʘʜʠʤʠʨ)

2,70%

5
çʉʨʝʜʥʝ-ɺʦʣʞʩʢʠʡè 

(ʉʘʤʘʨʘ, ʊʦʣʴʷʪʪʠ)
1,42%

6
çʖʞʥʳʡè (ʈʦʩʪʦʚ-ʥʘ-ɼʦʥʫ, 

ʂʨʘʩʥʦʜʘʨ)
0,70%

7 çʇʨʠʚʦʣʞʩʢʠʡè (ʂʘʟʘʥʴ)0,38%

8 çʋʨʘʣʴʩʢʠʡè (ʊʶʤʝʥʴ)0,07%

ʇʣʘʥʳ ʥʘ 2010 ʛʦʜ

üʆʪʢʨʳʪʠʝ ʦʢʦʣʦ 15 ʩʫʧʝʨʤʘʨʢʝʪʦʚ

üʀʥʪʝʛʨʘʮʠʷ 52 ʤʘʛʘʟʠʥʦʚ ʇʘʪʵʨʩʦʥʘ 

üɺʳʭʦʜ ʚ ʥʦʚʳʝ ʛʦʨʦʜʘ: 

ɸʨʭʘʥʛʝʣʴʩʢ,ʏʝʣʷʙʠʥʩʢ

ʊʚʝʨʴ,  ʉʦʯʠ

ʇʝʥʟʘ, 

ʋʬʘ, 
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ʉʪʨʘʪʝʛʠʷ ʨʘʟʚʠʪʠʷ ʘʩʩʦʨʪʠʤʝʥʪʘ

ʂʦʨʨʝʢʪʠʨʦʚʢʘ ʘʩʩʦʨʪʠʤʝʥʪʘ :

üʚ ʩʦʦʪʚʝʪʩʪʚʠʠ ʩʦ ʩʪʨʫʢʪʫʨʦʡ ʧʦʪʨʝʙʥʦʩʪʝʡ ʮʝʣʝʚʳʭ 

ʧʦʢʫʧʘʪʝʣʝʡ

üʩ ʫʯʝʪʦʤ ʨʝʛʠʦʥʘʣʴʥʦʡ ʩʧʝʮʠʬʠʢʠ ʦʩʦʙʝʥʥʦʩʪʝʡ;

üʤʝʩʪʦʧʦʣʦʞʝʥʠʷ ʤʘʛʘʟʠʥʘ

üʩ ʫʯʝʪʦʤ ʬʦʨʤʘʪʘ: ʙʦʣʴʰʠʡ ʧʦʜʬʦʨʤʘʪ ʧʦʣʥʦʩʪʴʶ 

ʥʘʩʣʝʜʫʝʪ ʘʩʩʦʨʪʠʤʝʥʪ ʤʝʥʴʰʝʛʦ

ɸʥʘʣʠʟ ʩʧʨʦʩʘ ʧʦ ʢʘʞʜʦʡ ʢʘʪʝʛʦʨʠʠ ʪʦʚʘʨʘ

ʄʘʢʩʠʤʘʣʴʥʦʝ ʫʜʦʚʣʝʪʚʦʨʝʥʠʝ ʧʦʪʨʝʙʥʦʩʪʝʡ 

ʮʝʣʝʚʦʡ ʘʫʜʠʪʦʨʠʠ

ʅʦʚʳʡ ʧʨʦʮʝʩʩ ʫʧʨʘʚʣʝʥʠʷ ʘʩʩʦʨʪʠʤʝʥʪʦʤ. ʂʘʪʝʛʦʨʠʡʥʳʡ ʤʝʥʝʜʞʤʝʥʪ
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ʌʦʢʫʩ ʥʘ ʌʈɽʐ

ʂʣʶʯʝʚʳʝ ʛʨʫʧʧʳ ʪʦʚʘʨʦʚ

üʉʦʙʩʪʚʝʥʥʦʝ 

ʧʨʦʠʟʚʦʜʩʪʚʦ(ʛʦʪʦʚʳʝ 

ʙʣʶʜʘ, ʩʘʣʘʪʳ, ʚʳʧʝʯʢʘ)

üʌʨʫʢʪʳ ʠ ʦʚʦʱʠ

üʄʷʩʦ

üʈʳʙʘ

üʉʳʨ

üʄʦʣʦʯʥʘʷ ʛʘʩʪʨʦʥʦʤʠʷ


